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Port of Camas-Washougal 2027 Preliminary Budget

Culture and Community
Fostering and leveraging an inclusive, vibrant 

environment where shared knowledge, 
diverse perspectives, and common values 
empower collective growth and success.

Organizational Resilience
Building and maintaining the ability to 
effectively navigate opportunities and 

disruptions, adapt to change, and sustain 
long-term success through proactive 

planning and continuous improvement.

Economic Development
Cultivating a dynamic, inclusive, and 

resilient local economy that promotes 
sustainable growth, fuels innovation and 

enhances quality of life in our 
communities.

2027 PRELIMINARY BUDGET

The Port’s annual budget is key to putting the strategic plan into action. Required by state law, the budget outlines expected 
revenues and expenses for the year. It does more than track dollars; it shows how the Port is acting on its strategic plan, 
measuring progress, and sharing results with the community. The strategic plan shapes the budget by setting goals and 

strategies, while the annual budget enables implementation of actions based on priorities and resources.



2027 PORT OPERATING REVENUES $6,755,827

Port of Camas-Washougal 2027 Preliminary Budget

Airport
$890,410

Hangars & Tiedowns 70.6%
Residential Leases 8.0%

Building Leases 7.6%
Land Leases 3.6%

Net Fuel Revenue 5.2%
Other 5.0%

Marina
$1,417,381

Moorage 74.6%
Building Leases 10.9%

Boathouse 1.0%
Net Fuel Revenue 1.6%

Other 11.9%

Industrial Park
$4,418,035

Building Leases 81.2%
Land Leases 16.9%

Spur Track Leases 0.9%
Other 0.9%

Parks
$5,000

Park Reservations & 
Use Fees

General & 
Administrative

$25,000

Sponsorships



2027 TOTAL BUDGETED REVENUES $10,360,021

Port of Camas-Washougal 2027 Preliminary Budget

Operating, 
$6,755,827 , 

65%

Levy Revenue, 
$3,249,949 , 

31%

Other Non-
operating, 

$204,245 , 2%

Grant Revenue, 
$150,000 , 2%



2027 PORT OPERATING EXPENDITURES $6,600,437

Port of Camas-Washougal 2027 Preliminary Budget

Airport
$885,020

Payroll 68.3%
Insurance 14.9%

M&R 6.1%
Utilities 5.9%
Other 4.8%

Marina
$1,155,536

Payroll 65.8%
Insurance 15.9%

M&R 6.3%
Utilities 5.2%
Other 6.8%

Industrial Park
$2,104,421

Payroll 66.7%
Insurance 13.6%

M&R 9.8%
Utilities 3.1%
Other 6.8%

Parks
$329,561

Payroll 84.6%
Insurance 2.0%

M&R 5.5%
Utilities 5.6%
Other 2.3%

General & 
Administrative

$2,125,899

Payroll 65.5%
Insurance 0.4%

IT Supplies & Service 8.7%
Outside Services 7.1%

Other 18.3%



2027 TOTAL BUDGETED EXPENDITURES $9,824,262

Port of Camas-Washougal 2027 Preliminary Budget

Operating, 
$4,474,538 , 

45%

General & 
Administrative, 

$2,125,899 , 22%

Bond & Loan 
Debt, 

$1,544,320 , 
16%

Capital 
Projects, 

$1,600,802 , 
16%

Other Non-
operating, 

$78,703 , 1%



2027 NET OPERATING INCOME

Port of Camas-Washougal 2027 Preliminary Budget

2023 2024 2025 2026 Proj 2027 Budget
Revenue $5,360,543 $5,858,933 $6,333,871 $6,436,587 $6,755,827
Expenditures $4,801,859 $5,314,571 $5,735,107 $6,373,755 $6,600,437
Net Income $558,684 $544,361 $598,764 $62,832 $155,390

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

 $7,000,000

 $8,000,000



GROVE FIELD AIRPORT

• OR2-B Review industry approaches for setting 
airport fees and rates and work with the Airport 
Advisory Committee to update them.

• OR2-C Complete a Grove Field airport layout plan 
and draft business development strategy.

• CC2-B Foster greater understanding of and support 
for the Port and its activities through clear, 
proactive engagement efforts.

STRATEGIC PLAN 2027 GOALS

Port of Camas-Washougal 2027 Preliminary Budget



2027 GROVE FIELD AIRPORT OPERATIONS
3% RATE INCREASE 2027

Port of Camas-Washougal 2027 Preliminary Budget

2023 2024 2025 2026 Proj 2027
Budget

Revenues $712,088 $754,596 $919,863 $859,135 $890,410
Expenditures $583,790 $604,804 $769,521 $833,656 $885,020
Net Income (Loss) $128,298 $149,792 $150,342 $25,479 $5,390

 $-
 $100,000
 $200,000
 $300,000
 $400,000
 $500,000
 $600,000
 $700,000
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 $1,000,000



PARKER’S LANDING MARINA

• OR1-B Review industry approaches for setting 
marina fees and rates and work with the Marina 
Advisory Committee to update them.

• OR1-D Complete a plan and business development 
strategy for supporting commercial marine uses.

• CC2-B Foster greater understanding of and support 
for the Port and its activities through clear, 
proactive engagement efforts.

STRATEGIC PLAN 2027 GOALS

Port of Camas-Washougal 2027 Preliminary Budget



2027 PARKER’S LANDING MARINA OPERATIONS
MARKET ADJUSTMENT RATE INCREASE 2027

Port of Camas-Washougal 2027 Preliminary Budget

2023 2024 2025 2026 Proj 2027
Budget

Revenues $1,324,498 $1,371,405 $1,407,829 $1,331,520 $1,417,381
Expenditures $982,757 $992,342 $967,414 $1,066,170 $1,155,536
Net Income (Loss) $341,741 $379,063 $440,415 $265,350 $261,845

 $-
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 $600,000

 $800,000

 $1,000,000

 $1,200,000
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STEIGERWALD INDUSTRIAL PARK

• OR3-C Develop a land acquisition strategy to 
strengthen and diversify the Port’s real estate 
portfolio.

• OR3-D Create a 20-year maintenance forecast to 
protect the Port’s physical assets.

• OR3-E Complete a funding capacity and options 
analysis for projects, including reviewing the Port’s 
sell vs. lease policy for real estate.

STRATEGIC PLAN 2027 GOALS

Port of Camas-Washougal 2027 Preliminary Budget



2027 INDUSTRIAL PARK OPERATIONS

Port of Camas-Washougal 2027 Preliminary Budget

2023 2024 2025 2026 Proj 2027
Budget

Revenues $3,277,050 $3,698,164 $3,972,655 $4,215,932 $4,418,035
Expenditures $1,634,568 $1,823,200 $1,859,855 $2,126,281 $2,104,421
Net Income (Loss) $1,642,482 $1,874,963 $2,112,800 $2,089,651 $2,313,614

 $-
 $500,000

 $1,000,000
 $1,500,000
 $2,000,000
 $2,500,000
 $3,000,000
 $3,500,000
 $4,000,000
 $4,500,000
 $5,000,000



2027 PARKS & TRAILS OPERATIONS

Port of Camas-Washougal 2027 Preliminary Budget

Payroll, 
$278,789 , 85%

Utilities, 
$18,496 , 6%

M&R, $21,000 , 
6%

Insurance, 
$6,576 , 2%

Other, $4,700 , 
1%

Park & Trail Fees - $5,000
Net loss $(324,561)
5% of total budget



GENERAL & ADMINISTRATIVE STRATEGIC ALIGNMENT

Port of Camas-Washougal 2027 Preliminary Budget

CC1
Community 

events
Art Fund

CC3
Program Manager

COLA & salary 
survey

Added $5,000 to 
training budget

ED1
Industrial 
Symbiosis

OR4
Financial 

Sustainability 
Assessment



2027 CAPITAL PROJECTS BUDGET SUMMARY $1,600,802*
*Includes staff time

Port of Camas-Washougal 2027 Preliminary Budget

Airport
$121,000

Parking lot slurry seal
$76,000

Annexation
$45,000

Marina
$146,440

Dredge Permitting
$110,000

Parking Management
$30,900

Gangway 3 grating
$5,540

Industrial Park
$671,940

Truman St Chip Seal
$256,400

Building 20 Overhead Doors
$192,000

Land Inventory & Survey
$76,000

Westlie Speed Door
$50,000

Pavement Inventory
$42,000

Parking lots seal coat
$30,540

Levee
$25,000

Parks
$86,025

Grounds Equipment
$52,000

Waterfront Trail Lights
$17,025

Small Equipment – electric
$17,000

Misc.
$384,240

Fleet car replacement
$75,000

Admin Bldg Remodel Design
$80,000

HVAC – Annual hold
$50,000

Energy Efficiency – Bldg 8 Insulation
$80,540

Website Redesign & ADA
$58,700

SharePoint Project
$40,000



STATE AUDITOR’S OFFICE FIT TOOL
https://portal.sao.wa.gov/FIT/explore/government/1702

Port of Camas-Washougal 2027 Preliminary Budget

https://portal.sao.wa.gov/FIT/explore/government/1702


SOURCES OF CASH

Beginning Cash Balance - January 1, 2027 9,474,759$            

Operating Revenues:
Airport Revenues 890,410$             
Marina Revenues 1,417,381$          
Real Estate/IP Revenues 4,418,035$          
Park Revenues 5,000$                 
General & Administrative Revenues 25,000$               

Total Operating Revenues: 6,755,827$          

Non-Operating Revenues
General Tax Levy 1,914,442$          
Debt Service Tax Levy 1,335,508$          
Investment income 163,045$             
Misc tax revenue 40,000$               
Federal Grant:  FAA 150,000$             
State Grant:  WA State Parks & Rec 1,200$                 

Total Non-operating Revenues: 3,604,194$          

TOTAL SOURCES OF CASH 19,834,780$          

USES OF CASH

Operating Expenses:
Airport Expenses 885,020$             
Marina Expenses 1,155,536$          
Real Estate/IP Expenses 2,104,421$          
Park Expenses 329,561$             
General & Administrative Expenses 2,125,899$          

Total Operating Expenses: 6,600,437$          

Non-Operating Expenses
Bond Interest expense 245,508$             
Bond Principal expense 1,090,000$          
Bond Administrative expense 2,400$                 
CERB Loan 206,412$             
Contracts Payable - Luse/Mehrer 78,703$               

Total Non-Operating Expenses: 1,623,022$          

2027 Capital Improvement Projects 1,600,802$          

Ending Cash Balance - December 31, 2027 10,010,518$          

PRELIMINARY 2027 BUDGET
PORT OF CAMAS-WASHOUGAL



OPERATING REVENUES:
Airport Revenues 890,410$            
Marina Revenues 1,417,381$         
Real Estate/IP Revenues 4,418,035$         
Park Revenues 5,000$                
General & Administrative Revenues 25,000$              

Total Operating Revenues: 6,755,827$         

OPERATING EXPENDITURES:
Airport Expenses 885,020$            
Marina Expenses 1,155,536$         
Real Estate/IP Expenses 2,104,421$         
Park Expenses 329,561$            
General & Administrative Expenses 2,125,899$         

Total Operating Expenses: 6,600,437$         

     NET OPERATING INCOME 155,390$            

NON-OPERATING REVENUES:
Debt Service Tax Levy 1,335,508$         
Investment income 163,045$            
Misc tax revenue 40,000$              
Federal Grant: FAA 150,000$            
State Grant/Loan/Appropriation -$                    
State Grant:  WA State Parks & Rec 1,200$                
Total Non-Operating Revenues: 1,689,753$         

NON-OPERATING EXPENDITURES:
Bond Principal & Interest expense 1,335,508$         
CERB Loan 206,412$            
Bond Administrative expense 2,400$                
Contracts Payable - Luse/Mehrer 78,703$              
Total Non-Operating Expenses: 1,623,022$         

NET INCOME BEFORE CAPITAL PROJECTS: 222,120$            

REVENUE NEEDED FROM TAX LEVY TO FUND 
    NON-OPERATING EXPENDITURES -$                    

General Fund Tax Levy 1,914,442$         

REVENUE AVAILABLE FOR CAPITAL PROJECTS 2,136,562$         

 Capital Improvement Projects 1,600,802$         

REVENUE NEEDED FROM CASH RESERVES TO FUND
CAPITAL IMPROVEMENT PROJECTS -$                    

PORT OF CAMAS-WASHOUGAL
PRELIMINARY



Hangar Rentals 366,984$             (A1)
AP-1 Leases 39,283$               (A2)
Immelman Hangars Land Lease 18,735$               (A3)
AP-5 and AP-6 Residential Rentals 41,677$               (A4)
Electrical Fees 20,628$               (A5)
Fuel revenue 397,217$             (A6)
All other AP operating revenue 5,886$                 (A7)

Total Airport Revenues 890,410$             

Moorage Fees 857,293$             (M1)
Waverunner Fees 34,695$               (M2)
Setup Fees 3,500$                 (M3)
Launch Ramp Ticket Fees 32,250$               (M4)
Launch Ramp Permit Fees 20,000$               (M5)
Electrical Fees 29,701$               (M6)
Other Marina Operating Revenue 22,806$               (M7)
Property Resources (Puffin Café) 15,998$               (M8)
Dolphin Yacht Club 25,589$               (M9)
Riverside Marine 83,520$               (M10)
Freedom Boat Club 5,562$                 (M11)
Air Bnb 9,296$                 (M12)
Fuel Revenue 277,171$             (M13)

Total Marina Revenues 1,417,381$          

IP Ground leases 748,172$             (R1)
IP spur track leases 39,486$               (R2)
Bldg 3 - Kemira 148,167$             (R3)
Bldg 4 - Elwell 136,241$             (R4)
Bldg 5 - MJ Glass Production 70,545$               (R5)
Bldg 6 - Kemira 230,090$             (R6)
Bldg 7 - Western Forest Products 262,410$             (R7)
Bldg 8 - Corrosion/Corrosion Shield 141,149$             (R8)
Bldg 9 - Intech 149,761$             (R9)
Bldg 10 - Elwell 65,912$               (R10)
Bldg 11 - Ponder Burner 156,530$             (R11)
Bldg 12 - Etec/Precision Saw/Plastic Forming 169,504$             (R12)
Bldg 14 - 54-40 Brewing 144,821$             (R13)
Bldg 15 - Foods In Season 136,440$             (R14)
Bldg 16 - DS Fabrication 105,642$             (R15)
Bldg 17 - MJ Glass/FIS/Lumino 211,756$             (R16)
Bldg 18 403,747$             (R17)

PRELIMINARY
2027 BUDGETED REVENUES



Bldg 19 - Ferguson 129,851$             (R18)
Bldg 20 575,744$             (R19)
Courthouse - City of Camas 104,962$             (R20)
Westlie Ford 246,100$             (R21)
Tenant Security Deposits -$                    (R22)
Utility Rev from Tenants 8,986$                  (R23)
All other IP operating revenue 23,386$                (R24)
Infrastructure Fee 8,634$                 (R25)
           Total Real Estate/Industrial Property Revenues 4,418,035$          

          Park Revenues 5,000$                 (P1/P2)

          General & Administrative Revenues 25,000$               (G1)
Total Operating Revenue 6,755,827$          

Non-Operating Revenue:
Taxes levied for:
     General tax levy 1,914,442$          (NO1)
     Debt service tax levy 1,335,508$          (NO2)
Investment income 163,045$             (NO3)
Misc tax revenue 40,000$               (NO4)
Federal Grant:  FAA 150,000$             (NO5)
State Grant/Capital -$                    (NO5)
State Grant:  BFP -$                    
State Grant:  WA State Parks & Rec 1,200$                 (NO5)

Total Non-Operating Revenue 3,604,194$          

TOTAL REVENUE 10,360,021$        



REVENUES 2024 2025 2026 2027 2028 2029 2030 2031
Actual Actual Proj Budget Proj Proj Proj Proj

Operating Revenue:
Hangar & Tiedown Rentals 329,783$            359,975$            356,295$            366,984$            385,333$            404,599$            424,829$            446,071$            
AP-1 Leases 29,556$              32,466$              35,712$              39,283$              41,248$              43,310$              45,476$              47,749$              
Immelman Hangars Land Lease 14,906$              18,533$              18,533$              18,735$              18,735$              18,735$              18,735$              18,735$              
AP-5 and AP-6 Residential Rentals 36,200$              37,460$              37,460$              41,677$              31,200$              31,200$              31,200$              31,200$              
Electrical Fees 20,331$              20,801$              20,801$              20,628$              24,024$              24,024$              24,024$              24,024$              
All other AP operating revenue 9,022$                6,431$                4,686$                5,886$                4,000$                4,000$                4,000$                4,000$                
Aviation Fuel revenue 314,798$            444,197$            385,648$            397,217$            409,134$            421,408$            434,050$            447,071$            

Total Airport Revenues 754,596$            919,863$            859,135$            890,410$            913,673$            947,276$            982,314$            1,018,851$         
5.1% 8.2% -0.5% 4.2% 2.3% 4.2% 4.3% 4.3%

Moorage Fees 760,497$            796,495$            793,784$            857,293$            900,157$            945,165$            992,423$            1,042,044$         
Waverunner Fees 27,966$              28,843$              29,321$              34,695$              36,430$              38,251$              40,164$              42,172$              
Setup Fees 3,950$                3,900$                3,600$                3,500$                4,000$                4,000$                4,000$                4,000$                
Launch Ramp Ticket Fees 44,730$              61,615$              32,250$              32,250$              32,250$              32,250$              32,250$              32,250$              
Launch Ramp Permit Fees 24,625$              -$                    20,000$              20,000$              20,000$              20,000$              20,000$              20,000$              
Electrical Fees 24,810$              29,506$              26,800$              29,701$              29,701$              29,701$              29,701$              29,701$              
Other Marina Operating Revenue 35,296$              48,217$              25,391$              22,806$              22,806$              22,806$              22,806$              22,806$              
Property Resources (Puffin Café) 13,245$              -$                    12,185$              15,998$              16,797$              17,637$              18,519$              19,445$              
Dolphin Yacht Club 14,233$              24,120$              24,844$              25,589$              26,098$              26,881$              27,687$              28,518$              
Riverside Marine 80,640$              80,640$              83,520$              83,520$              50,160$              128,160$            128,160$            128,160$            
OHSU Breakwater 1,497$                -$                    -$                    -$                    -$                    -$                    -$                    -$                    
PNW Ice & Water -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    
Freedom Boat Club 6,300$                6,300$                6,300$                5,562$                5,562$                5,562$                5,562$                5,562$                
Commercial Dockage 68,830$              52,869$              1,293$                
Air BnB -$                    5,922$                9,296$                11,620$              14,525$              18,156$              22,695$              
Fuel Revenue 264,787$            275,326$            266,310$            277,171$            277,171$            277,171$            277,171$            277,171$            

Total Marina Revenues 1,371,406$         1,407,830$         1,331,520$         1,417,381$         1,432,754$         1,562,111$         1,616,601$         1,674,526$         
3.7% 4.1% -2.0% 7.0% 1.2% 11.1% 4.0% 4.1%



Operating Revenue: 2024 2025 2026 2027 2028 2029 2030 2031
Actual Actual Proj Budget Proj Proj Proj Proj

IP Ground leases 624,115$            623,785$            730,204$            748,172$            780,141$            805,204$            839,801$            864,995$            
IP spur track leases 7,380$                10,923$              23,518$              39,486$              39,611$              39,611$              39,611$              40,800$              
Bldg 3 136,654$            140,753$            144,272$            148,167$            151,871$            155,668$            159,560$            164,347$            
Bldg 4 125,685$            115,172$            130,603$            136,241$            43,200$              130,896$            134,823$            138,868$            
Bldg 5 57,645$              66,495$              68,490$              70,545$              72,661$              74,841$              77,086$              79,399$              
Bldg 6 209,409$            219,546$            223,389$            230,090$            236,993$            244,103$            251,426$            258,969$            
Bldg 7 140,196$            247,346$            254,767$            262,410$            -$                    278,391$            286,742$            295,345$            
Bldg 8 112,905$            117,645$            127,673$            141,149$            146,956$            151,365$            155,906$            160,583$            
Bldg 9 111,540$            142,931$            145,400$            149,761$            154,254$            158,882$            163,648$            168,558$            
Bldg 10 60,319$              62,129$              63,993$              65,912$              67,890$              69,927$              72,024$              74,185$              
Bldg 11 130,767$            137,976$            151,971$            156,530$            161,226$            166,063$            171,045$            176,176$            
Bldg 12 140,904$            154,163$            164,567$            169,504$            174,589$            179,827$            185,222$            190,778$            
Bldg 14 120,950$            79,614$              76,879$              144,821$            115,964$            121,305$            126,229$            130,016$            
Bldg 15 131,196$            131,196$            136,440$            136,440$            136,440$            140,533$            144,749$            149,092$            
Bldg 16 96,231$              99,577$              102,565$            105,642$            108,811$            112,075$            115,437$            118,900$            
Bldg 17 174,734$            177,938$            197,489$            211,756$            190,123$            210,699$            217,019$            223,530$            
Bldg 18 383,697$            413,351$            415,933$            403,747$            453,599$            517,703$            536,121$            552,204$            
Bldg 19 117,600$            122,210$            126,069$            129,851$            133,746$            137,759$            141,891$            146,148$            
Bldg 20 501,617$            511,048$            582,507$            575,744$            587,569$            604,044$            615,970$            634,449$            
Courthouse - City of Camas 96,055$              98,937$              101,905$            104,962$            108,111$            111,354$            114,695$            118,135$            
Westlie Ford 169,440$            174,528$            206,807$            246,100$            292,859$            348,502$            414,717$            427,159$            
Tenant Security Deposits 27,887$              78,843$              -$                    -$                    -$                    -$                    -$                    -$                    
Utility Rev from Tenants 7,606$                15,025$              8,724$                8,986$                9,256$                9,533$                9,819$                10,114$              
All other IP operating revenue 5,732$                23,386$              23,386$              23,386$              23,386$              23,386$              23,386$              23,386$              
Infrastructure Fee 7,901$                8,138$                8,382$                8,634$                8,893$                9,159$                9,434$                9,717$                
Waterfront Development 2027 COO (rent def 2030) -$                    -$                    -$                    -$                    -$                    1,700,729$         353,769$            
Total Real Estate/Industrial Property Rev 3,698,165$         3,972,655$         4,215,932$         4,418,035$         4,198,150$         4,800,828$         6,707,092$         5,509,622$         

13% 7% 6% 5% -5% 14% 40% -18%



Park & Trail Use Fees 8,566$                4,950$                5,000$                5,000$                5,000$                5,000$                5,000$                5,000$                
       Total Park Revenues 8,566$                4,950$                5,000$                5,000$                5,000$                5,000$                5,000$                5,000$                

Sponsorship Revenues 25,000$              28,574$              25,000$              25,000$              25,000$              25,000$              25,000$              25,000$              
          General & Administrative Revenues 25,000$              28,574$              25,000$              25,000$              25,000$              25,000$              25,000$              25,000$              

Total Operating Revenue 5,857,733$         6,333,872$         6,436,587$         6,755,827$         6,574,577$         7,340,215$         9,336,007$         8,232,998$         
9% 8% 2% 5% -3% 12% 27% -12%

Non-operating revenue 2024 2025 2026 2027 2028 2029 2030 2031
Actual Actual Proj Budget Proj Proj Proj Proj

Taxes levied for:
      General tax levy 1,623,968$         1,784,148$         1,827,840$         1,914,442$         2,010,164$         2,110,672$         2,216,206$         2,327,016$         
      Debt service tax levy 1,370,899$         1,384,902$         1,382,408$         1,335,508$         1,347,860$         1,347,335$         1,030,068$         1,028,333$         
Investment income 247,521$            254,206$            279,627$            163,045$            179,350$            197,285$            217,013$            238,715$            
Misc tax revenue 36,248$              32,250$              40,000$              40,000$              40,000$              40,000$              40,000$              40,000$              
Sale of surplus property 21,400$              19,736$              -$                    -$                    -$                    -$                    -$                    -$                    
Insurance Recovery -$                    15,751$              -$                    -$                    -$                    -$                    -$                    -$                    
Land Proceeds -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    
State grant revenue:
     Dept of Commerce 1,773,386$         576,366$            -$                    -$                    -$                    -$                    -$                    -$                    
     WA State Parks & Rec -$                    1,200$                1,200$                1,200$                1,200$                1,200$                1,200$                1,200$                
Clark PUD EV Go 91,615$              
     State Capital Appropriations 309,699$            155,918$            134,013$            -$                    1,884,383$         -$                    -$                    -$                    
Federal grant revenue:
FAA 100,000$            150,000$            200,000$            
Donations -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    
Misc revenue 3,761$                32,340$              -$                    -$                    -$                    -$                    -$                    -$                    

Total Non-operating revenue 6,459,695$         4,348,432$         3,765,086$         3,604,194$         5,662,957$         3,696,492$         3,504,487$         3,635,264$         

TOTAL REVENUE 12,317,428$       10,682,304$       10,201,673$       10,360,021$       12,237,534$       11,036,707$       12,840,494$       11,868,262$       



Payroll 352,008$            (A8)
Advertising & Marketing 1,300$                (A9)
Outside services 7,700$                (A10)
Legal 3,500$                (A11)
Supplies 6,500$                (A12)
Janitorial 2,000$                (A13)
Fire System Monitoring 1,800$                (A14)
Insurance 76,634$              (A15)
Utilities 30,189$              (A16)
Internet 1,382$                (A17)
Clean Water Tax 8,563$                (A18)
Maintenance & Repair (Grounds) 9,000$                (A19)
Maintenance & Repair (Structures) 8,000$                (A20)
Maintenance & Repair (Equipment) 6,000$                (A21)
Misc Expenses 500$                   (A22)
Aviation Fuel Expense 357,129$            (A23)
Aviation Fuel Credit Card 12,816$              (A24)

885,020$            

Payroll 590,124$            (M14)
Advertising & Marketing 1,500$                (M15)
Outside services 41,800$              (M16)
Legal 4,000$                (M17)
Supplies 15,000$              (M18)
Janitorial Supplies 5,000$                (M19)
Equipment Fuel 1,000$                (M20)
Security 8,000$                (M21)
Insurance 142,349$            (M22)
Utilities 46,435$              (M23)
Misc Expenses 4,773$                (M24)
Maintenance & Repair (Equipment) 10,000$              (M25)
Maintenance & Repair (Structures) 7,500$                (M26)
Maintenance & Repairs (Docks) 9,000$                (M27)
Maintenance & Repair (Grounds) 10,000$              (M28)
Fuel Expense 249,455$            (M29)
Fuel Credit Card & Sales Tax Expense 9,600$                (M30)

1,155,536$         

Payroll 1,403,628$         (R26)
Advertising & Marketing 4,542$                (R27)
Outside Services 44,000$              (R28)
Legal fees 16,000$              (R29)
Supplies 9,000$                (R30)

          Total Airport Expenditures

          Total Marina Expenditures

PRELIMINARY
2027 BUDGETED EXPENDITURES



Fire System Monitoring 8,100$                (R31)
Insurance 286,359$            (R32)
Utilities 66,160$              (R33)
Internet 3,088$                (R34)
Stormwater 4,944$                (R35)
Misc Expenses 62,300$              (R36)
Maintenance & Repair (Dike) 60,800$              (R37)
Maintenance & Repair (Grounds) 36,000$              (R38)
Maintenance & Repair (Rail) 5,000$                (R39)
Maintenance & Repair (Equipment) 22,000$              (R40)
Maintenance & Repair (Structures) 66,000$              (R41)
Maintenance & Repair (Streets) 6,500$                (R42)

2,104,421$         

Payroll 278,789$            (P2)
Marketing 2,100$                (P3)
Outside Services 2,100$                (P4)
Supplies 1,500$                (P5)
Janitorial 3,000$                (P6)
Insurance 6,576$                (P7)
Utilities 18,496$              (P8)
Misc Expenses 500$                   (P9)
Maintenance & Repair (Equipment) 1,000$                (P10)
Maintenance & Repair (Structures) 3,000$                (P11)
Maintenance & Repair (Grounds) 12,500$              (P12)
          Total Park Expenditures 329,561$            

          General & Administrative Expenditures 2,125,899$         
Total Operating Expense 6,600,437$         

          NET OPERATING INCOME 155,390$            

Non-Operating Expense
Bond Principal expense 1,090,000$         (NO6)
Bond Interest expense 245,508$            (NO7)
Bond Administrative expense 2,400$                (NO8)
CERB Loan 206,412$            (NO9)
Luse/Mehrer Contracts Payable 78,703$              (NO10)
Capital Improvement Projects 1,600,802$         (NO11)

Total Non-Operating Expense 3,223,824$         

TOTAL EXPENSE 9,824,262$         

NET INCOME 535,760$            

          Total Real Estate/IP Expenditures



EXPENSES 2024 2025 2026 2027 2028 2029 2030 2031
Airport Actual Actual Proj Budget Proj Proj Proj Proj

Payroll 187,847$             212,409$             318,567$         352,008$         366,088$         380,732$         395,961$         411,800$          
Advertising & Marketing 1,076$                 1,276$                 1,300$             1,300$             1,326$             1,353$             1,380$             1,407$              
Outside services 6,556$                 6,956$                 17,700$           7,700$             7,931$             8,169$             8,414$             8,666$              
Legal 6,754$                 3,337$                 1,887$             3,500$             3,570$             3,641$             3,714$             3,789$              
Supplies 12,744$               1,931$                 7,500$             6,500$             6,630$             6,763$             6,898$             7,036$              
Janitorial 1,852$                 375$                    1,500$             2,000$             2,040$             2,081$             2,122$             2,165$              
Fire System Monitoring 1,562$                 1,562$                 1,718$             1,800$             1,836$             1,873$             1,910$             1,948$              
Insurance 64,366$               68,531$               69,667$           76,634$           84,297$           92,727$           101,999$         112,199$          
Utilities 22,177$               20,915$               21,542$           30,189$           31,094$           32,027$           32,988$           33,978$            
Internet 1,194$                 1,260$                 1,341$             1,382$             1,409$             1,438$             1,466$             1,496$              
Clean Water Tax 4,516$                 8,071$                 8,313$             8,563$             8,734$             8,908$             9,087$             9,268$              
     Maintenance & Repair (Grounds) 6,830$                 5,960$                 9,000$             9,000$             9,180$             9,364$             9,551$             9,742$              
     Maintenance & Repair (Structure) 4,286$                 10,275$               8,000$             8,000$             8,160$             8,323$             8,490$             8,659$              
     Maintenance & Repair (Equipment) 4,642$                 10,620$               6,000$             6,000$             6,120$             6,242$             6,367$             6,495$              
Misc. Expenses 986$                    1,822$                 450$                500$                500$                500$                500$                500$                 
Aviation Fuel Expense 266,883$             399,203$             346,727$         357,129$         367,843$         378,878$         390,244$         401,952$          
Aviation Fuel Credit Card Expense 10,535$               15,018$               12,443$           12,816$           13,201$           13,597$           14,005$           14,425$            

604,806$             769,520$             833,656$         885,020$         919,960$         956,615$         995,097$         1,035,525$       
7.3% 8.5% 33.5% 8.6% 4.6% 4.7% 4.7% 4.8%

Total Airport Expenditures



Marina
Payroll 489,450$             469,500$             534,271$         590,124$         613,729$         638,278$         663,809$         690,361$          
Maintenance (Equipment & Structures) -$                    -$                    -$                 -$                 -$                 -$                 -$                 -$                  
Advertising 907$                    1,225$                 1,225$             1,500$             1,530$             1,561$             1,592$             1,624$              
Outside services 15,917$               17,058$               29,800$           41,800$           43,054$           44,346$           45,676$           47,046$            
Legal 6,844$                 -$                    572$                4,000$             4,080$             4,162$             4,245$             4,330$              
Supplies 19,167$               7,550$                 26,000$           15,000$           15,450$           15,914$           16,391$           16,883$            
Janitorial 2,216$                 1,844$                 2,500$             5,000$             5,150$             5,305$             5,464$             5,628$              
Equipment Fuel 925$                    551$                    1,200$             1,000$             1,020$             1,040$             1,061$             1,082$              
Security 1,878$                 664$                    8,000$             8,000$             8,160$             8,323$             8,490$             8,659$              
Insurance 129,890$             133,585$             129,408$         142,349$         156,584$         172,242$         189,466$         208,413$          
Utilities 43,206$               40,984$               45,082$           46,435$           47,828$           49,263$           50,741$           52,263$            
Misc. Expenses 9,587$                 4,213$                 4,634$             4,773$             4,869$             4,966$             5,065$             5,167$              
Maintenance (Equipment) 7,982$                 -$                    10,000$           10,000$           10,200$           10,404$           10,612$           10,824$            
Maintenance (Structures) 820$                    7,154$                 7,500$             7,500$             7,650$             7,803$             7,959$             8,118$              
Maintenance (Docks) 16,038$               10,817$               6,000$             9,000$             9,180$             9,364$             9,551$             9,742$              
Maintenance (Grounds) 5,399$                 24,498$               10,000$           10,000$           10,200$           10,404$           10,612$           10,824$            
Maintenance (Parkersville, Marina, Will. Clark) -$                    -$                    -$                 -$                 -$                 -$                 -$                 -$                  
Fuel Expense 235,942$             239,176$             241,383$         249,455$         249,455$         249,455$         249,455$         249,455$          
Fuel Credit Card Expense 6,174$                 8,595$                 8,595$             9,600$             9,600$             9,600$             9,600$             9,600$              

992,342$             967,415$             1,066,170$      1,155,536$      1,197,738$      1,242,428$      1,289,788$      1,340,019$       
7.2% -4.1% 13.4% 9.8% 4.7% 4.8% 4.8% 4.9%

Total Marina Expenditures



2024 2025 2026 2027 2028 2029 2030 2031
Real Estate/Industrial Property Actual Actual Proj Budget Proj Proj Proj Proj

Payroll 1,298,511$          1,245,326$          1,275,411$      1,403,628$      1,459,774$      1,518,164$      1,578,891$      1,642,047$       
Advertising & Marketing 4,789$                 2,450$                 4,410$             4,542$             4,633$             4,726$             4,820$             4,917$              
Outside services 40,536$               54,269$               81,900$           44,000$           45,320$           46,226$           47,151$           48,094$            
Legal fees 17,070$               37,675$               8,599$             16,000$           16,480$           16,974$           17,484$           18,008$            
Real Estate Commission Expense -$                    -$                    -$                 -$                 -$                 -$                 -$                 -$                  
Supplies 16,259$               7,472$                 14,000$           9,000$             9,180$             9,364$             9,551$             9,742$              
Fire System Monitoring 7,291$                 7,291$                 8,020$             8,100$             8,262$             8,427$             8,596$             8,768$              
Insurance 255,272$             265,149$             260,326$         286,359$         314,995$         346,494$         381,144$         419,258$          
Utilities 54,886$               62,362$               64,233$           66,160$           68,145$           70,189$           72,295$           74,463$            
Internet 2,122$                 2,626$                 2,998$             3,088$             3,150$             3,213$             3,277$             3,342$              
Stormwater 4,450$                 2,230$                 4,800$             4,944$             5,043$             5,144$             5,247$             5,352$              
Misc. Expenses 217$                    32,425$               190,300$         62,300$           64,169$           66,094$           68,077$           70,119$            
Maintenance (Equipment & Grounds)
Maintenance & Repair (Dike) 20,256$               74,660$               84,784$           60,800$           62,016$           63,256$           64,521$           65,812$            
Maintenance & Repair (Grounds) 26,341$               24,521$               36,000$           36,000$           36,720$           37,454$           38,203$           38,968$            
Maintenance & Repair (Rail) 2,527$                 -$                    5,000$             5,000$             5,100$             5,202$             5,306$             5,412$              
Maintenance & Repair (Pumps) 96$                      -$                    3,000$             -$                 -$                 -$                 -$                 -$                  
Maintenance & Repair (Equipment) 7,130$                 11,597$               12,000$           22,000$           22,440$           22,889$           23,347$           23,814$            
Maintenance & Repair (Structures) 62,947$               27,920$               66,000$           66,000$           67,320$           68,666$           70,040$           71,441$            
Maintenance & Repair (Streets) 1,783$                 1,882$                 4,500$             6,500$             6,630$             6,763$             6,898$             7,036$              
Security Deposit Release

1,822,482$          1,859,855$          2,126,281$      2,104,421$      2,199,376$      2,299,246$      2,404,846$      2,516,591$       
12% 2% 14% -1% 5% 5% 5% 5%

Total Real Estate/IP Expenditures



Parks
Payroll 142,580$             137,009$             259,131$         278,789$         289,940$         301,538$         313,600$         326,143$          
Marketing 907$                    197$                    2,000$             2,100$             2,142$             2,185$             2,229$             2,273$              
Outside Services 1,856$                 1,856$                 2,000$             2,100$             2,142$             2,185$             2,229$             2,273$              
Supplies 8,814$                 731$                    3,000$             1,500$             1,530$             1,561$             1,592$             1,624$              
Janitorial 2,487$                 156$                    3,000$             3,000$             3,060$             3,121$             3,184$             3,247$              
Insurance 5,954$                 6,228$                 5,978$             6,576$             7,233$             7,957$             8,752$             9,628$              
Utilities 20,604$               16,325$               17,958$           18,496$           19,051$           19,623$           20,211$           20,818$            
Misc Expenses -$                    59$                      500$                500$                510$                520$                531$                541$                 
Maintenance & Repair (Equipment) 2,755$                 1,023$                 7,000$             1,000$             1,020$             1,040$             1,061$             1,082$              
Maintenance & Repair (Structures) 8$                        2,261$                 3,000$             3,000$             3,060$             3,121$             3,184$             3,247$              
Maintenance & Repair (Grounds) 17,998$               22,107$               11,000$           12,500$           12,750$           13,005$           13,265$           13,530$            
Total Parks Expenditures 203,963$             187,952$             314,566$         329,561$         342,439$         355,856$         369,836$         384,407$          

5% -8% 67% 5% 4% 4% 4% 4%

2024 2025 2026 2027 2028 2029 2030 2031
Actual Actual Proj Budget Proj Proj Proj Proj

General & Administrative
Salaries and wages 586,073$             697,295$             747,853$         789,153$         820,719$         853,548$         887,690$         923,197$          
Overtime - Permanent EE's 13,403$               17,185$               15,550$           16,000$           16,640$           17,306$           17,998$           18,718$            
Standby/Hazard Pay 25,695$               25,984$               24,900$           24,930$           24,930$           24,930$           24,930$           24,930$            
EE benefits & payroll taxes 320,203$             328,222$             361,683$         371,051$         385,893$         401,329$         417,382$         434,077$          
Commissioner's comp and benefits 94,841$               101,932$             103,600$         130,290$         134,198$         138,224$         142,371$         146,642$          
Employee Uniforms 8,959$                 11,170$               9,425$             9,500$             9,690$             9,884$             10,081$           10,283$            
Team Building 6,184$                 5,585$                 8,000$             8,000$             8,000$             8,000$             8,000$             8,000$              
Employee Relations 9,571$                 12,412$               14,244$           16,171$           16,495$           16,825$           17,161$           17,505$            
Training Program 17,159$               37,998$               50,000$           55,000$           56,100$           57,222$           58,366$           59,534$            
Wellness Benefit 11,100$               11,170$               11,760$           12,180$           12,424$           12,672$           12,926$           13,184$            
Advertising 16,883$               4,549$                 10,650$           10,200$           10,404$           10,612$           10,824$           11,041$            
Outside services 52,429$               163,045$             128,660$         143,749$         146,624$         149,557$         152,548$         155,599$          
Legal fees 60,821$               106,000$             75,000$           78,750$           81,113$           83,546$           86,052$           88,634$            
State audit 30,463$               18,222$               18,300$           22,600$           23,052$           23,513$           23,983$           24,463$            



Concerts in the park 21,158$               13,568$               15,000$           15,000$           15,300$           15,606$           15,918$           16,236$            
IT Services 150,220$             154,406$             153,604$         177,829$         181,385$         185,013$         188,713$         192,487$          
Office supplies 9,359$                 11,545$               10,000$           10,000$           10,200$           10,404$           10,612$           10,824$            
Copier 4,188$                 6,268$                 6,600$             6,410$             6,538$             6,669$             6,803$             6,939$              
Printing and binding 4,500$                 4,500$                 4,500$             4,500$             4,590$             4,682$             4,775$             4,871$              
Postage 1,585$                 1,955$                 2,080$             2,100$             2,142$             2,185$             2,229$             2,273$              
Janitorial Maint and supplies 2,877$                 793$                    2,084$             3,093$             3,154$             3,218$             3,282$             3,348$              
Promotional Hosting 1,876$                 1,565$                 3,000$             3,000$             3,000$             3,000$             3,000$             3,000$              
Insurance 8,423$                 9,730$                 8,602$             9,032$             9,935$             10,929$           12,022$           13,224$            
Marketing  37,308$               37,035$               40,000$           35,000$           35,700$           36,414$           37,142$           37,885$            
Memberships & dues 40,546$               38,438$               38,177$           58,800$           59,976$           61,176$           62,399$           63,647$            
Wheels & Wings 11,148$               10,469$               10,300$           10,000$           10,200$           10,404$           10,612$           10,824$            
Publications 345$                    457$                    315$                315$                321$                328$                334$                341$                 
Taxes (Use tax) 14$                      54$                      100$                100$                102$                104$                106$                108$                 
Utilities 18,172$               20,993$               26,209$           23,865$           24,581$           25,319$           26,078$           26,861$            
Telephone & communication 23,678$               22,406$               24,095$           24,107$           24,590$           25,081$           25,583$           26,095$            
Miscellaneous expenses 39,247$               44,956$               38,396$           13,283$           13,548$           13,819$           14,095$           14,377$            
Maintenance & Repair (Office) 14,738$               114$                    10,000$           10,000$           10,200$           10,404$           10,612$           10,824$            
Maintenance (Grounds) -$                    -$                    200$                200$                204$                208$                212$                216$                 
Maintenance (Mobile Equipment) -$                    -$                 -$                 -$                 -$                 -$                  
Office security 2,883$                 2,415$                 3,200$             2,496$             2,546$             2,597$             2,649$             2,702$              
Fuel expense 23,467$               23,837$               25,996$           24,195$           24,679$           25,173$           25,676$           26,190$            
Green Team 4,098$                 5,000$             5,000$             5,000$             5,000$             5,000$             5,000$              
Election expense 20,745$               -$                    26,000$           -$                 13,000$           -$                 26,000$           -$                  
Total General & Administrative Expenditures 1,690,263$          1,950,372$          2,033,081$      2,125,899$      2,207,174$      2,264,898$      2,364,166$      2,414,079$       

20% 15% 4% 5% 4% 3% 4% 2%

Total Operating Expense 5,313,856$          5,735,114$          6,373,755$      6,600,437$      6,866,686$      7,119,043$      7,423,734$      7,690,621$       
11% 8% 11% 4% 4% 4% 4% 4%



NET OPERATING INCOME 543,877$             598,759$             62,832$           155,390$         (292,109)$        221,172$         1,912,273$      542,377$          

2024 2025 2026 2027 2028 2029 2030 2031
Actual Actual Proj Budget Proj Proj Proj Proj

Non-Operating Expense
     Non-operating expense: * $1M extra prin due

Bond Principal expense 1,060,000$          1,085,000$          1,110,000$      1,090,000$      2,135,000$      1,170,000$      890,000$         915,000$          
Bond Interest expense 373,167$             297,425$             272,408$         245,508$         212,860$         177,335$         140,068$         113,333$          
Bond issuance expense -$                    -$                    -$                 -$                 -$                 -$                 -$                 -$                  
Bond administration 2,900$                 2,400$                 2,400$             2,400$             2,400$             2,400$             2,400$             2,400$              
Bond retirement costs
Contracts payable - Luse/Mehrer 78,703$               78,703$               78,703$           78,703$           78,703$           78,703$           78,703$           78,703$            
CERB loan 156,670$             207,725$             207,068$         206,412$         205,755$         205,099$         204,442$         203,785$          
Riverwalk legal expenses
Misc expense -$                    -$                    -$                 -$                 -$                 -$                 -$                 -$                  
Capital Improvement Projects 3,737,364$          1,390,007$          1,688,985$      1,600,802$      1,209,150$      1,453,458$      1,310,000$      1,650,000$       

Total Non-Operating Expense 5,408,804$          3,061,260$          3,359,564$      3,223,824$      3,843,868$      3,086,994$      2,625,612$      2,963,221$       

TOTAL EXPENSE 10,722,659$        8,796,374$          9,733,319$      9,824,262$      10,710,555$    10,206,037$    10,049,347$    10,653,843$     

NET INCOME 1,594,768$          1,885,930$          468,354$         535,760$         1,526,979$      830,669$         2,791,148$      1,214,419$       

Beginning Cash Bal 5,994,060$          7,588,828$          9,474,759$      9,943,113$      10,478,872$    12,005,852$    12,836,521$    15,627,669$     
Ending Cash Bal 7,588,828$          9,474,759$          9,943,113$      10,478,872$    12,005,852$    12,836,521$    15,627,669$    16,842,088$     



Port of Camas-Washougal 
2027 

 Non-Operating Budget Notes 
 
The Non-Operating budget includes revenues and expenditures that are derived from other sources than 
the port’s three operating areas or general and administrative. 
 
Revenues: 
 
(NO1)  General Tax Levy – projection based on Clark County Assessor’s Office 2026 Assessed Valuation 

estimate with a 2% increase, along with statutory maximum rate increase of 1% from prior year’s 
levy. 

 
Tax money collected is used for capital purchases only and is not used to cover the port’s three 
operating areas, parks, or general and administrative expenses. 

 
(NO2) Debt Service Tax Levy – Tax money collected is used to pay for 2027 bond debt payment.  The 

port has one outstanding GO Bonds and one outstanding Revenue Bond: 
2020 GO Bond Series ($4,500,000 outstanding owing) 
2017 Revenue Bond Series ($2,860,000 outstanding owing) 

 
(NO3) Investment Income – projection based on 2026 projected reserves at the Local Government 

Investment Pool’s current interest rate of 3.74%.  The Port moved its reserves from the Clark 
County Treasurer investment pool over to the LGIP investment pool in October 2022.  The State’s 
Local Government Investment Pool is averaging 4.10% for 2026.  Clark County Treasurer’s 
Investment Pool is averaging 4.09%.  The Port will continue to monitor both pools to make sure we 
have funds in the highest interest rate pool.  The Port also has $1M in funds invested in a longer-
term 3-year bond acquiring a 3.45% interest rate, which will expire 11-28-2028. 

 
 
(NO4) Miscellaneous Tax Revenue - based on the last five years of revenue received.  Some of the tax 

revenue the port receives is from DNR timber, Leasehold Tax, Health Center Tax, and TAV 
revenue. 

 
(NO5) WA State appropriations for 41st Street – carry-over. 
 Federal Grant FAA – Airport Master Plan 

WA State Parks & Rec – state grant for the reimbursement of pump-out dock maintenance costs. 
 
 



Port of Camas-Washougal 
2027 Non-Operating Budget Notes 

 
The Non-Operating budget includes revenues and expenditures that are derived from other sources than 
the port’s three operating areas or general and administrative. 
 
Expenditures: 
 
(NO6) Bond Interest Expense – based on the amortization schedule for outstanding GO bonds.  

Payments are made in June and December.   
 
(NO7) Bond Principal Expense – based on amortization schedule for outstanding GO bonds.  Payment is 

made in December.  Bonds will be paid off in the following timeframe: 
2017 Series – 2037 2020 Series - 2032 

 
(NO8) Bond Administrative Expense – based on fees charged by US Bank for managing bond funds. 
 
(NO9) CERB Loan – based on amortization schedule for three CERB loans acquired in 2013, 2016 and 

2019.  The 2013 Bldg 15 loan is a twenty-year loan at 2.5% interest rate.  The loan will be paid off 
in 2034.  The 2016 Bldg 18 loan is a twenty-year loan at 1.13% interest rate.  The loan will be paid 
off in 2038.  The 2019 Bldg 20 loan is a twenty-year loan at 2.5% interest rate.  The loan will be 
paid off in 2042.  All loan payments are made in January. 

 
(NO10) Luse & Mehrer Contracts Payable – Luse Property - $550,000 purchase price to be paid back in 15 

years with no interest.  Contract will be paid off in 2034. Mehrer Property - $900,000 purchase with 
$484,892 up front. Remaining $434,520 to be paid back in 15 years with 4% interest. Contract will 
be paid off in 2038. 

 
(NO11) Capital Improvement Projects – total expenditures for capital projects based on 5-year Capital 

Improvement Plan.  See Capital Improvement Project list for detailed information on each project. 
 



Revenues

Hangar & Tiedown Rentals 366,984$         
AP-1 Leases 39,283$           
Immelman Hangars Land Lease 18,735$           
AP-5 and AP-6 Residential Rentals 41,677$           
Electrical Fees 20,628$           
Other Airport Operating Revenue 5,886$             
Aviation Fuel Revenue 397,217$         

Total Airport Revenues 890,410$         

Expenditures
Payroll 352,008$         
Advertising & Marketing 1,300$             
Outside Services 7,700$             
Legal 3,500$             
Supplies 6,500$             
Janitorial 2,000$             
Fire System Monitoring 1,800$             
Insurance 76,634$           
Utilities 30,189$           
Internet 1,382$             
Clean Water Tax 8,563$             
Maintenance & Repair (Grounds) 9,000$             
Maintenance & Repair (Structures) 8,000$             
Maintenance & Repair (Equipment) 6,000$             
Misc Expenses 500$                
Aviation Fuel Expense 357,129$         
Aviation Fuel Credit Card Expense 12,816$           

Total Airport Expenditures 885,020$         

Net Income 5,390$             

2027 AIRPORT BUDGET



Revenues 2024 2025 2026 2027 2028 2029 2030 2031
Actual Actual Proj Budget Proj Proj Proj Proj

     Hangar & Tiedown Rentals 329,783$    359,975$    356,295$    366,984$    385,333$    404,599$    424,829$    446,071$      (A1)
     AP-1 Leases 29,556$      32,466$      35,712$      39,283$      41,248$      43,310$      45,476$      47,749$        (A2)
     Immelman Hangars Land Lease 14,906$      18,533$      18,533$      18,735$      18,735$      18,735$      18,735$      18,735$        (A3)
     AP-5 and AP-6 Residential Rentals 36,200$      37,460$      37,460$      41,677$      31,200$      31,200$      31,200$      31,200$        (A4)
     Electrical Fees 20,331$      20,801$      20,801$      20,628$      24,024$      24,024$      24,024$      24,024$        (A5)
     Other Airport Operating Revenue 9,022$        6,431$        4,686$        5,886$        4,000$        4,000$        4,000$        4,000$          (A6)
     Aviation Fuel Revenue 314,798$    444,197$    385,648$    397,217$    409,134$    421,408$    434,050$    447,071$      (A7)
Total Airport Revenues 754,596$    919,863$    859,135$    890,410$    913,673$    947,276$    982,314$    1,018,851$   

5.10% 8.16% -0.46% 4.16% 2.30% 4.23% 4.26% 4.29%

Expenditures 2024 2025 2026 2027 2028 2029 2030 2031
Actual Actual Proj Budget Proj Proj Proj Proj

     Payroll 187,847$    212,409$    318,567$    352,008$    366,088$    380,732$    395,961$    411,800$      (A8)
     Advertising & Marketing 1,076$        1,276$        1,300$        1,300$        1,326$        1,353$        1,380$        1,407$          (A9)
     Outside Services 6,556$        6,956$        17,700$      7,700$        7,931$        8,169$        8,414$        8,666$          (A10)
     Legal 6,754$        3,337$        1,887$        3,500$        3,570$        3,641$        3,714$        3,789$          (A11)
     Supplies 12,744$      1,931$        7,500$        6,500$        6,630$        6,763$        6,898$        7,036$          (A12)
     Janitorial 1,852$        375$           1,500$        2,000$        2,040$        2,081$        2,122$        2,165$          (A13)
     Fire System Monitoring 1,562$        1,562$        1,718$        1,800$        1,836$        1,873$        1,910$        1,948$          (A14)
     Insurance 64,366$      68,531$      69,667$      76,634$      84,297$      92,727$      101,999$    112,199$      (A15)
     Utilities 22,177$      20,915$      21,542$      30,189$      31,094$      32,027$      32,988$      33,978$        (A16)
     Internet 1,194$        1,260$        1,341$        1,382$        1,409$        1,438$        1,466$        1,496$          (A17)
     Clean Water Tax 4,516$        8,071$        8,313$        8,563$        8,734$        8,908$        9,087$        9,268$          (A18)
     Maintenance & Repair (Grounds) 6,830$        5,960$        9,000$        9,000$        9,180$        9,364$        9,551$        9,742$          (A19)
     Maintenance & Repair (Structure) 4,286$        10,275$      8,000$        8,000$        8,160$        8,323$        8,490$        8,659$          (A20)
     Maintenance & Repair (Equipment) 4,642$        10,620$      6,000$        6,000$        6,120$        6,242$        6,367$        6,495$          (A21)
     Miscellaneous Expenses 986$           1,822$        450$           500$           500$           500$           500$           500$             (A22)
     Aviation Fuel Expense 266,883$    399,203$    346,727$    357,129$    367,843$    378,878$    390,244$    401,952$      (A23)
     Aviation Fuel Credit Card Expense 10,535$      15,018$      12,443$      12,816$      13,201$      13,597$      14,005$      14,425$        (A24)
Total Airport Expenditures 604,806$    769,520$    833,656$    885,020$    919,960$    956,615$    995,097$    1,035,525$   

7.31% 8.53% 33.55% 8.55% 4.63% 4.68% 4.73% 4.79%

Net Income 149,790$    150,343$    25,479$      5,390$        (6,286)$       (9,339)$       (12,783)$     (16,674)$       

AIRPORT ANALYSIS



Port of Camas-Washougal 
GROVE FIELD AIRPORT 

2027 Operating Budget Notes 
 
The Airport budget includes the following operations:  77 hangars and 16 tie-down rentals, AP-1, Immelman 
Hangars land lease, two rental homes, utilities, and fuel products.   
 
Revenues: 
 
(A1)  Hangar & Tiedown Rentals – 3% increase for the 2027 fiscal year.   
 
(A2) AP-1 Leases – based on Rick Andersen’s lease agreements.  
 
(A3) Immelman Hangars Land Lease – based on 50-year lease agreement. 
 
(A4) AP-5 and AP-6 Residential Rentals – based on individual lease agreements. 
 
(A5) Electrical Fees – no increase for the 2027 fiscal year.  These revenues cover the electrical 

expenses of the airport with the exception of the electrical expenses associated with the EV 
Charging Stations. 

 
(A6)   Other Airport Operating Revenue –  Includes runway access fees, lease setup fees, relocation, 

waitlist, guest tiedown, and late fees.   
 
(A7) Aviation Fuel Revenue – based on 2026 estimated revenue and historical trends. 
 
 
Expenditures: 
 
(A8) Payroll – includes salaries, wages and employee benefits.  Salaries and wages will increase by an 

average of 12.2% for 2027 with the addition of one new employee. Employer benefits are based on 
PERS retirement, along with an increase in employer contributions due to salary/wage increases; 
medical premium coverage that will decrease on average by 6.6% for Kaiser and increase by 2.5% 
for Uniform Medical; L&I and unemployment rates are anticipated to increase; the long-term care 
tax and the family and medical leave premium will remain the same. 

 
(A9) Advertising/Marketing – based on 2026 projected expenditures and 5-year trend analysis that 

includes the following expenses: Airnav website listing, Annual Port Report, membership dues, and 
budgeted miscellaneous.  

 
(A10) Outside Services – based on 2026 projected expenditures and 5-year trend analysis that includes 

the following expenses: Fuel terminal (QT Tech) service agreement, Clark County fire inspection, 
annual fire extinguisher inspection, annual fire system testing, storm water analysis, DOE storm 
water permit, NW Tank testing and budgeted miscellaneous.   

 
(A11) Legal – based on 2026 projected expenditures and potential 2027 legal matters, which we don’t 

foresee any matters other than standard business legal inquiries.   



 
(A12) Supplies – based on 2026 expenditures and 5-year trend analysis.   
 
(A13) Janitorial Supplies – based on 2026 expenditures and 5-year trend analysis.  Supplies for 

restrooms.  This budget has increased with increased use of the airport by Flyit students. 
 
(A14) Fire System Monitoring – based on contract for quarterly fire system monitoring. 
 
(A15) Insurance – based on 2026-2027 expenditures with 10% increase.  Between 2022-2026 insurance 

increased by an average of 9%. 2026 rates increased by 1.21%.  A budgeted 10% increase is 
$6,967. 

 
Enduris increased the liability coverage limit to $20 million from $10 million effective 9/1/15.  The 
Port also signed a 3-year locked in agreement (2026-2028) for the $15M Excess liability coverage.  
There is also an additional $1M for the above-ground fuel storage tanks.   

 
(A16) Utilities – includes Clark PUD electricity, Waste Connection garbage, City of Camas water and 

Septic pump out expenses.  Based on 2026 projected expenditure.  Septic pump outs have 
increased by 50% from 4x/year to 6x/year ($1,142 annual increase) due to increased traffic from 
flight school.  Port doubled garbage container from a 2-yard to 4-yard dumpster in July 2021 to 
accommodate increase in trash (74% increase or $1,200/year). Added $8,000 in 2027 based on 
2026 expenditures for the EV Charging Station. 

 
(A17) Internet – Comcast internet service began in 2016, based on 2026 expenditures. 
 
(A18) Clean Water Tax – Clark County storm water fees for 2027. 
 
(A19) Maintenance & Repair (Grounds) – includes spray contract, fertilizer/pesticides, bark/mulch, 

flowers, purchase and repair of landscape equipment.  Also includes any small maintenance to 
runway and taxiways.  Based on 2026 expenditures along with 5-year trend analysis and asset 
management inspections. 

 
(A20) Maintenance & Repair (Structures) – service to repair and maintain port structures such as 

hangars, restroom structure, port building, and lighting system.  Based on 2026 expenditures along 
with 5-year trend analysis and asset management inspections. 

 
(A21) Maintenance & Repair (Equipment) – service to repair and maintain port equipment along with  
 fuel system.  Based on 2026 expenditures along with 5-year trend analysis and asset management 

inspections. 
 
(A22) Miscellaneous Expenses – expenses based on 2026 expenditures for various taxes. 
 
(A23) Aviation Fuel Expense – fuel purchasing costs which includes taxes.  Based on 2026 fuel 

purchasing trend.  
 
(A24)   Aviation Fuel Credit Card Expense – based on fuel purchasing credit card fees. 



Revenues
Moorage Fees 857,293$         (M1)
Waverunner Fees 34,695$           (M2)
Setup Fees 3,500$             (M3)
Launch Ramp Ticket Fees 32,250$           (M4)
Launch Ramp Permit Fees 20,000$           (M5)
Electrical Fees 29,701$           (M6)
Other Marina Operating Revenue 22,806$           (M7)
Property Resources (Puffin Café) 15,998$           (M8)
Dolphin Yacht Club 25,589$           (M9)
Lifestyle 83,520$           (M10)
Freedom Boat Club 5,562$             (M11)
Air Bnb 9,296$             (M12)
Fuel Revenue 277,171$         (M13)

Total Marina Revenues 1,417,381$      

Expenditures
Payroll 590,124$         (M14)
Advertising & Marketing 1,500$             (M15)
Outside services 41,800$           (M16)
Legal 4,000$             (M17)
Supplies 15,000$           (M18)
Janitorial 5,000$             (M19)
Equipment Fuel 1,000$             (M20)
Security 8,000$             (M21)
Insurance 142,349$         (M22)
Utilities 46,435$           (M23)
Misc Expenses 4,773$             (M24)
Maintenance & Repair (Equipment) 10,000$           (M25)
Maintenance & Repair (Structures) 7,500$             (M26)
Maintenance & Repairs (Docks) 9,000$             (M27)
Maintenance & Repair (Grounds) 10,000$           (M28)
Fuel Expense 249,455$         (M29)
Fuel Credit Card Expense 9,600$             (M30)

Total Marina Expenditures 1,155,536$      

Net Income 261,846$         

2027 MARINA BUDGET



Revenues 2024 2025 2026 2027 2028 2029 2030 2031
Actual Actual Proj Proj Proj Proj Proj Proj

Moorage Fees 760,497$      796,495$      793,784$      857,293$      900,157$      945,165$      992,423$      1,042,044$   (M1)
Waverunner Fees 27,966$        28,843$        29,321$        34,695$        36,430$        38,251$        40,164$        42,172$        (M2)
Setup Fees 3,950$          3,900$          3,600$          3,500$          4,000$          4,000$          4,000$          4,000$          (M3)
Launch Ramp Ticket Fees 44,730$        61,615$        32,250$        32,250$        32,250$        32,250$        32,250$        32,250$        (M4)
Launch Ramp Permit Fees 24,625$        -$              20,000$        20,000$        20,000$        20,000$        20,000$        20,000$        (M5)
Electrical Fees 24,810$        29,506$        26,800$        29,701$        29,701$        29,701$        29,701$        29,701$        (M6)
Other Marina Operating Revenue 35,296$        48,217$        25,391$        22,806$        22,806$        22,806$        22,806$        22,806$        (M7)
Property Resources (Puffin Café) 13,245$        -$              12,185$        15,998$        16,797$        17,637$        18,519$        19,445$        (M8)
Dolphin Yacht Club 14,233$        24,120$        24,844$        25,589$        26,098$        26,881$        27,687$        28,518$        (M9)
Lifestyle Wake 80,640$        80,640$        83,520$        83,520$        50,160$        128,160$      128,160$      128,160$      (M10)
Freedom Boat Club 6,300$          6,300$          6,300$          5,562$          5,562$          5,562$          5,562$          5,562$          (M11)
Air BnB -$              5,922$          9,296$          11,620$        14,525$        18,156$        22,695$        (M12)
Fuel Revenue 264,787$      275,326$      266,310$      277,171$      277,171$      277,171$      277,171$      277,171$      (M13)

Total Marina Revenues 1,371,406$   1,407,830$   1,331,520$   1,417,381$   1,432,754$   1,562,111$   1,616,601$   1,674,526$   
3.6% 4.1% -2.0% 7.0% 1.2% 11.1% 4.0% 4.1%

943,369$      1,015,103$   1,062,527$   1,112,261$   1,165,063$   
Expenditures 2024 2025 2026 2027 2028 2029 2030 2031

Actual Actual Proj Proj Proj Proj Proj Proj
Payroll 489,450$      469,500$      534,271$      590,124$      613,729$      638,278$      663,809$      690,361$      (M14)
Advertising & Marketing 907$             1,225$          1,225$          1,500$          1,530$          1,561$          1,592$          1,624$          (M15)
Outside services 15,917$        17,058$        29,800$        41,800$        43,054$        44,346$        45,676$        47,046$        (M16)
Legal 6,844$          -$              572$             4,000$          4,080$          4,162$          4,245$          4,330$          (M17)
Supplies 19,167$        7,550$          26,000$        15,000$        15,450$        15,914$        16,391$        16,883$        (M18)
Janitorial 2,216$          1,844$          2,500$          5,000$          5,150$          5,305$          5,464$          5,628$          (M19)
Equipment Fuel 925$             551$             1,200$          1,000$          1,020$          1,040$          1,061$          1,082$          (M20)
Security 1,878$          664$             8,000$          8,000$          8,160$          8,323$          8,490$          8,659$          (M21)
Insurance 129,890$      133,585$      129,408$      142,349$      156,584$      172,242$      189,466$      208,413$      (M22)
Utilities 43,206$        40,984$        45,082$        46,435$        47,828$        49,263$        50,741$        52,263$        (M23)
Misc. Expenses 9,587$          4,213$          4,634$          4,773$          4,869$          4,966$          5,065$          5,167$          (M24)
Maintenance & Repair (Equipment) 7,982$          -$              10,000$        10,000$        10,200$        10,404$        10,612$        10,824$        (M25)
Maintenance & Repair (Structures) 820$             7,154$          7,500$          7,500$          7,650$          7,803$          7,959$          8,118$          (M26)
Maintenance & Repairs (Docks) 16,038$        10,817$        6,000$          9,000$          9,180$          9,364$          9,551$          9,742$          (M27)
Maintenance & Repair (Grounds) 5,399$          24,498$        10,000$        10,000$        10,200$        10,404$        10,612$        10,824$        (M28)
Fuel Expense 235,942$      239,176$      241,383$      249,455$      249,455$      249,455$      249,455$      249,455$      (M29)
Fuel Credit Card Expense 6,174$          8,595$          8,595$          9,600$          9,600$          9,600$          9,600$          9,600$          (M30)

Total Marina Expenditures 992,342$      967,415$      1,066,170$   1,155,536$   1,197,738$   1,242,428$   1,289,788$   1,340,019$   
7.2% -4.1% 13.4% 9.8% 4.7% 4.8% 4.8% 4.9%

Net Income 379,063$      440,415$      265,350$      261,846$      235,016$      319,683$      326,813$      334,507$      

MARINA ANALYSIS



Port of Camas-Washougal 
PARKER’S LANDING MARINA 
2027 Operating Budget Notes 

 
The Marina budget includes the following operations:  permanent moorage, guest moorage, wave runner 
moorage, commercial dockage and kayak storage, launch ramp fees, the Boathouse at Parker’s Landing, 
electricity and fuel products, Puffin Café dock lease, Dolphin Yacht Club lease, and Lifestyle Wake lease.  
The marina houses 350 moorage slips, 30 wave runner stalls, a kayak shack, a four-lane launch ramp, 
security gate and camera system, fuel dock and pump-out, tenant restroom and showers, a floating 
restaurant, Dolphin Yacht Club, and a boat sales and service company. 
 
Revenues: 
 
(M1)  Moorage Fees – market rate adjustment for the 2027 fiscal year. 
 
(M2) Waverunner Fees – market rate adjustment for the 2027 fiscal year. 
 
(M3) Setup Fees – based on 2026 projected revenue.  
 
(M4) Launch Ramp Ticket Fees – based on 2026 revenue. 
 
(M5) Launch Ramp Permit Fees –Based on 2026 revenue. 
 
(M6) Electrical Fees – based on 2026 projected revenues. These revenues cover the electrical 

expenses of the marina. 
 
(M7)   Other Marina Operating Revenue – based on 2026 projected year-end revenue.  Includes 

concession income, dock box fees, relocation fees, waitlist fees, late fees, key card fees, RV dump 
fees, early termination fee, and boat lock fee. 

 
(M8) Property Resources (Puffin Café’) – based on a 5-year lease agreement (expires 8/31/2031). 
 
(M9) Dolphin Yacht Club – based on a 3-year lease agreement expiring 4-30-26, with two one-year 

options that extend the lease until 4-30-28. First option exercised, extending the lease agreement 
to 10-31-2027. 

 
(M10) Lifestyle Wake – based on a 6-year lease agreement, and two five-year option renewals (expires 

12/31/2039) 
 
(M11) Freedom Boat Club - based on an annual lease agreement. 
 
(M12) Boathouse at Parker’s Landing – based on 2026 revenue. 
 
(M13) Fuel Revenue – based on 2026 estimated revenue. 
 
 
 



Expenditures: 
 
(M14)  Payroll – includes salaries, wages and employee benefits.  Salaries and wages will increase by an 

average of 12.2% for 2027 with the addition of one new employee. Employer benefits are based on 
PERS retirement, along with an increase in employer contributions due to salary/wage increases; 
medical premium coverage that will decrease on average by 6.6% for Kaiser and increase by 2.5% 
for Uniform Medical; L&I and unemployment rates are anticipated to increase; the long-term care 
tax and the family and medical leave premium will remain the same. 

 
(M15) Advertising & Marketing – based on 2026 projected expenditures and 5-year trend analysis that 

includes the following expenses: Portland Yacht Club and CRYA Cruise Guide ads, annual Port 
Report, and other potential advertising efforts. 

 
(M16) Outside Services - based on 2026 projected expenditures and 5-year trend analysis that includes 

the following expenses: Fuel terminal (QT Tech) service agreement, backflow testing, annual fire 
extinguisher inspection, USDA Wildlife Services, parking meter monthly service fees, PCC 
membership, summer launch ramp security service (added $22,000 in 2027 for additional security 
associated with implementation of paid parking), and other potential services. 

 
(M17) Legal – based on 2026 projected expenditures and potential 2026 legal matters, which we don’t 

foresee any matters other than standard business legal inquiries.   
 
(M18) Supplies – based on 2026 expenditures and 5-year trend analysis.  Various supplies for marina, 

includes life rings, fire extinguisher cabinets, dock boxes, dock carts, launch ramp permits, tools, 
etc.   

 
(M19) Janitorial Supplies - based on 2026 expenditures and additional funds due to increased traffic.  

Supplies for tenant restrooms.  
 
(M20) Equipment Fuel – based on 2026 expenditures and 5-year trend analysis.  Fuel for port barge and 

boat and other equipment such as pressure washer. 
 
(M21) Security Gates – based on 2026 expenditures and 5-year trend analysis.  Supplies and services for 

security gate (includes gate key fobs) and camera system. 
 
(M22) Insurance – based on 2026-2027 expenditures with 10% increase.  Between 2022-2026 insurance 

increased by an average of 9%. 2026 rates increased by 1.21%.  A budgeted 10% increase is 
$12,941. 

 
(M23) Utilities – includes Clark PUD electricity, Waste Connection garbage, City of Washougal water and 

sewer expenses.  Based on 2026 projected expenditures.   
 
(M24) Miscellaneous Expenses – other expenses based on 2026 expenditures.  Includes charges such 

as taxes to DOR and DNR, and LRTM credit card fees.  
 



(M25) Maintenance & Repair (Equipment) – service to repair and maintain port equipment such as fuel 
system, launch ramp ticket machine, port boat and barge.  Based on 2026 expenditures along with 
5-year trend analysis and asset management inspections.   

 
(M26) Maintenance & Repair (Structures) – service to repair and maintain port structures such as 

moorage slips, kayak shack, wave runner stalls, restroom structure, Puffin Café, Lifestyle Wake, 
and Dolphin Yacht Club.  Based on 2026 expenditures along with 5-year trend analysis and asset 
management inspections. 

 
(M27) Maintenance & Repair (Docks) – service to repair and maintain all port docks.  Based on 2026 

expenditures along with 5-year trend analysis and asset management inspections. 
 
(M28) Maintenance & Repair (Grounds) –includes shore and parking lot spray contract, maintenance to 

gravel parking lot and launch ramp.  Based on 2026 expenditures along with 5-year trend analysis 
and asset management inspections. 

 
(M29) Fuel Expense – fuel purchasing costs which includes taxes.  Based on 2026 fuel purchasing trend. 
 
(M30)   Fuel Credit Card Expense – based on fuel purchasing credit card fees. 
 
 



Revenues
IP Ground leases 748,172$         (R1)
IP spur track leases 39,486$           (R2)
Bldg 3 - Kemira 148,167$         (R3)
Bldg 4 - Elwell 136,241$         (R4)
Bldg 5 - MJ's Glass Production 70,545$           (R5)
Bldg 6 - Kemira 230,090$         (R6)
Bldg 7 - Western Forest Products 262,410$         (R7)
Bldg 8 - Corrosion/Corrosion Shield 141,149$         (R8)
Bldg 9 - Intech 149,761$         (R9)
Bldg 10 - Noctel 65,912$           (R10)
Bldg 11 - Ponder Burner 156,530$         (R11)
Bldg 12 - Etec/Precision Saw/Plastic Forming 169,504$         (R12)
Bldg 14 - 54-40 Brewing 144,821$         (R13)
Bldg 15 - Foods In Season 136,440$         (R14)
Bldg 16 - ERS 105,642$         (R15)
Bldg 17 - MJ Glass/FIS/Lumino 211,756$         (R16)
Bldg 18 403,747$         (R17)
Bldg 19 - Wolseley 129,851$         (R18)
Bldg 20 575,744$         (R19)
Courthouse - City of Camas 104,962$         (R20)
Westlie Ford 246,100$         (R21)
Tenant Security Deposits -$                 (R22)
Utility Rev fromTenants 8,986$             (R23)
Other IP Operating Revenue 23,386$           (R24)
Infrastructure Fee 8,634$             (R25)

Total Real Estate/IP Revenues 4,418,035$      

Expenditures
Payroll 1,403,628$      (R26)
Advertising & Marketing 4,542$             (R27)
Outside Services 44,000$           (R28)
Legal fees 16,000$           (R29)
Supplies 9,000$             (R30)
Fire System Monitoring 8,100$             (R31)
Insurance 286,359$         (R32)
Utilities 66,160$           (R33)
Internet 3,088$             (R34)
Stormwater 4,944$             (R35)
Misc Expenses 62,300$           (R36)
Maintenance & Repair (Dike) 60,800$           (R37)
Maintenance & Repair (Grounds) 36,000$           (R38)
Maintenance & Repair (Rail) 5,000$             (R39)
Maintenance & Repair (Equipment) 22,000$           (R40)
Maintenance & Repair (Structures) 66,000$           (R41)
Maintenance & Repair (Streets) 6,500$             (R42)

Total Real Estate/IP Expenditures 2,104,421$      

Net Income 2,313,614$      

2027 REAL ESTATE/INDUSTRIAL PROPERTY BUDGET



Revenues 2024 2025 2026 2027 2028 2029 2030 2031
Actual Actual Proj Budget Proj Proj Proj Proj

IP Ground leases 624,115$      623,785$      730,204$      748,172$      780,141$      805,204$      839,801$      864,995$      (R1)
IP spur track leases 7,380$          10,923$        23,518$        39,486$        39,611$        39,611$        39,611$        40,800$        (R2)
Bldg 3 - Kemira 136,654$      140,753$      144,272$      148,167$      151,871$      155,668$      159,560$      164,347$      (R3)
Bldg 4 - Elwell 125,685$      115,172$      130,603$      136,241$      43,200$        130,896$      134,823$      138,868$      (R4)
Bldg 5 - MJ's Glass Productions 57,645$        66,495$        68,490$        70,545$        72,661$        74,841$        77,086$        79,399$        (R5)
Bldg 6 - Kemira 209,409$      219,546$      223,389$      230,090$      236,993$      244,103$      251,426$      258,969$      (R6)
Bldg 7 - WFP 140,196$      247,346$      254,767$      262,410$      -$              278,391$      286,742$      295,345$      (R7)
Bldg 8 - Corrosion/Corrosion Shield 112,905$      117,645$      127,673$      141,149$      146,956$      151,365$      155,906$      160,583$      (R8)
Bldg 9 - Columbia Marine 111,540$      142,931$      145,400$      149,761$      154,254$      158,882$      163,648$      168,558$      (R9)
Bldg 10 - Noctel 60,319$        62,129$        63,993$        65,912$        67,890$        69,927$        72,024$        74,185$        (R10)
Bldg 11 - Ponder Burner 130,767$      137,976$      151,971$      156,530$      161,226$      166,063$      171,045$      176,176$      (R11)
Bldg 12 - Etec/ CW Muffler/Plastic Forming 140,904$      154,163$      164,567$      169,504$      174,589$      179,827$      185,222$      190,778$      (R12)
Bldg 14 -54-40 Brewing/New Tenant 120,950$      79,614$        76,879$        144,821$      115,964$      121,305$      126,229$      130,016$      (R13)
Bldg 15 - Foods In Season 131,196$      131,196$      136,440$      136,440$      136,440$      140,533$      144,749$      149,092$      (R14)
Bldg 16 - ERS 96,231$        99,577$        102,565$      105,642$      108,811$      112,075$      115,437$      118,900$      (R15)
Bldg 17 - MJ House Glass/FIS/Lumino 174,734$      177,938$      197,489$      211,756$      190,123$      210,699$      217,019$      223,530$      (R16)
Bldg 18 383,697$      413,351$      415,933$      403,747$      453,599$      517,703$      536,121$      552,204$      (R17)
Bldg 19 - Ferguson 117,600$      122,210$      126,069$      129,851$      133,746$      137,759$      141,891$      146,148$      (R18)
Bdlg 20 501,617$      511,048$      582,507$      575,744$      587,569$      604,044$      615,970$      634,449$      (R19)
Courthouse - City of Camas 96,055$        98,937$        101,905$      104,962$      108,111$      111,354$      114,695$      118,135$      (R20)
Westlie Ford 169,440$      174,528$      206,807$      246,100$      292,859$      348,502$      414,717$      427,159$      (R21)
Tenant Security Deposits 27,887$        78,843$        -$              -$              -$              -$              -$              -$              (R22)
Utility Rev from Tenants 7,606$          15,025$        8,724$          8,986$          9,256$          9,533$          9,819$          10,114$         (R23)
Other IP Operating Revenue 5,732$          23,386$        23,386$        23,386$        23,386$        23,386$        23,386$        23,386$        (R24)
Infrastructure Fee 7,901$          8,138$          8,382$          8,634$          8,893$          9,159$          9,434$          9,717$          (R25)

Total Real Estate/IP Revenues 3,698,165$   3,972,655$   4,215,932$   4,418,035$   4,198,150$   4,800,828$   5,006,363$   5,155,852$   
12.9% 7.4% 6.1% 4.8% -5.0% 14.4% 4.3% 3.0%

REAL ESTATE/INDUSTRIAL PARK ANALYSIS



Expenditures 2024 2025 2026 2027 2028 2029 2030 2031
Actual Proj Budget Budget Proj Proj Proj Proj

Payroll 1,298,511$   1,245,326$   1,275,411$   1,403,628$   1,459,774$   1,518,164$   1,578,891$   1,642,047$   (R26)
Advertising & Marketing 4,789$          2,450$          4,410$          4,542$          4,633$          4,726$          4,820$          4,917$          (R27)
Outside Services 40,536$        54,269$        81,900$        44,000$        45,320$        46,226$        47,151$        48,094$        (R28)
Legal fees 17,070$        37,675$        8,599$          16,000$        16,480$        16,974$        17,484$        18,008$        (R29)
Real Estate Commission Expense -$              (R30)
Supplies 16,259$        7,472$          14,000$        9,000$          9,180$          9,364$          9,551$          9,742$          (R30)
Fire System Monitoring 7,291$          7,291$          8,020$          8,100$          8,262$          8,427$          8,596$          8,768$          (R31)
Insurance 255,272$      265,149$      260,326$      286,359$      314,995$      346,494$      381,144$      419,258$      (R32)
Utilities 54,886$        62,362$        64,233$        66,160$        68,145$        70,189$        72,295$        74,463$        (R33)
Internet 2,122$          2,626$          2,998$          3,088$          3,150$          3,213$          3,277$          3,342$          (R34)
Stormwater 4,450$          2,230$          4,800$          4,944$          5,043$          5,144$          5,247$          5,352$          (R35)
Misc. Expenses 217$             32,425$        190,300$      62,300$        64,169$        66,094$        68,077$        70,119$        (R36)
Maintenance & Repair (Dike) 20,256$        74,660$        84,784$        60,800$        62,016$        63,256$        64,521$        65,812$        (R37)
Maintenance & Repair (Grounds) 26,341$        24,521$        36,000$        36,000$        36,720$        37,454$        38,203$        38,968$        (R38)
Maintenance & Repair (Rail) 2,527$          -$              5,000$          5,000$          5,100$          5,202$          5,306$          5,412$          (R39)
Maintenance & Repair (Equipment) 7,130$          11,597$        12,000$        22,000$        22,440$        22,889$        23,347$        23,814$        (R40)
Maintenance & Repair (Structures) 62,947$        27,920$        66,000$        66,000$        67,320$        68,666$        70,040$        71,441$        (R41)
Maintenance & Repair (Streets) 1,783$          1,882$          4,500$          6,500$          6,630$          6,763$          6,898$          7,036$          (R42)

Total Real Estate/IP Expenditures 1,824,982$   1,859,855$   2,126,281$   2,104,421$   2,199,376$   2,299,246$   2,404,846$   2,516,591$   
11.6% 1.9% 14.3% -1.0% 4.5% 4.5% 4.6% 4.6%

Net Income 1,873,183$   2,112,800$   2,089,650$   2,313,614$   1,998,775$   2,501,581$   2,601,517$   2,639,261$   



Port of Camas-Washougal 
IP/REAL ESTATE 

2027 Operating Budget Notes 
 
The IP/Real Estate budget includes the following operations:  all industrial buildings, land and rail spurs 
owned by the port in the industrial park and Steigerwald Commerce Center; along with real estate outside 
the industrial park area: Courthouse, Westlie Ford, and Hyas Point. 
 
Revenues: 
 
(R1)  IP Ground Leases – based on lease agreement.  The port has 9 land lease agreements with the 

following tenants:  Advanced Drainage Systems, American Energy Propane, Columbia Resource 
Company, Ferguson Enterprises, Fitesa, Norwesco, Kiva, Metro Landscape, and West Columbia 
Gorge Humane Society. 

 
(R2) IP Spur Track Leases – based on lease agreement.  The port has 4 spur track lease agreements 

with the following tenants:  Fitesa, Norwesco, ADS and Kiva. 
 
(R3) Bldg 3, Kemira – based on a 50-year lease agreement (expires 12-31-38). 
 
(R4) Bldg 4, Elwell – based on a 1-year lease agreement (expires 8-31-27). 
 
(R5) Bldg 5, Mary Janes’ Glass Productions – based on a 5-year lease agreement (expires 9-30-28 but 

has two five-year lease options that if exercised would extend the lease to 9-30-38). 
 
(R6)   Bldg 6, Kemira – based on a 40-year lease agreement (expires 5-31-38 but has one, ten-year 

option term that if exercised would extend the lease to 5-31-48). 
 
(R7) Bldg 7, WFP Engineered Products – based on a 3 year lease option extension (expires 12-31-29). 
 
(R8) Bldg 8, Corrosion Companies and Corrosion Shield –  

Corrosion – based on a 3-year lease agreement (expires 6-30-29). 
Corrosion Shield has exercised their one, 3-year option term extending the lease to 4-30-27). 

 
(R9) Bldg 9, Columbia Marine & Rail– based on a 3 year lease that expires on 3-31-28, with one 2-year 

option which extends the lease to 3-31-30. 
 
(R10) Bldg 10, Noctel– based on a 5-year lease that expires on 2-28-28. 
 
(R11) Bldg 11, Ponder Burner – Ponder Burner signed a new 5-year lease that expires 9-30-30, with one 

5-year option that would extend the lease until 9-30-35. 
  
 
(R12) Bldg 12, Corrosion, CW Muffler, and Generator Guy –  

Corrosion is based on a lease agreement that expires on 6-30-27 with three option periods that 
extend the lease to 6-30-30; 
CW Muffler based on a five-year lease agreement that is anticipated to expire 11-30-27;  



Generator Guy is based on lease agreement that expires 3-31-28 has one 2-year lease option 
extending the lease to 3-31-30. 

 
(R13) Bldg 14, 54-40 Brewing – lease is based on a 5-year lease agreement (expires 8-31-31). 
 
(R14) Bldg 15, Foods In Season – based on a 15-year lease agreement (expires 12-31-28). 
 
(R15)  Bldg 16, ERS –has exercised their one five-year option extending the lease to 4-30-29. 
 
(R16) Bldg 17, MJ House of Glass, Foods In Season, and Lumino Wellness –  

MJ House of Glass based on a 1-year lease agreement – (expires 2-28-27); 
Foods In Season is based on a 13-year lease agreement (expires 12-31-28); and 
Lumino Wellness has exercised their 2-year option, extending the lease to 1-31-27. 

 
(R17) Bldg 18, Panther RV, Swift Mfg, Elevate NW, iFill Cup, and QPC–  
 Panther RV has two leases, both are based on a 5-year lease agreement, which expired 7-31-

2026. They have exercised both 5-year options, extending both lease agreements to 7-31-31. 
 Elevate NW is based on an assumed lease agreement that expires 3-31-27. 
 iFill Cup is based on a 10-year lease agreement (expires 11-30-28 but has two, 5-year options that 

if exercised would extend the lease to 11-30-38). 
 QPC – based on a 5-year lease agreement (expires 3-31-31). 
 
(R18) Bldg 19, Ferguson –has exercised two, 3-year options, the second option extends the lease to 11-

30-27. 
 
(R19) Bldg 20 – Paradigm Outdoors, Recluse Brewing, Grains of Wrath, Real Carbon, Fresh Perspective, 

VEGA and Shoug Brewing 
Paradigm – lease if exercised the second of three eighteen-month options that if exercised would 
extend the leases until 3-31-29.  
Recluse – based on a 5-year lease agreement that expires 3-31-28 with one 5-year option that 
would extend the lease to 3-31-33. 
Grains of Wrath - based on a 5-year lease agreement that expires 3-31-28 with one 5-year option 
that would extend the lease to 3-31-33. 
Real Carbon – based on a 5-year lease agreement that expires 3-31-28 with one 2-year option that 
would extend the lease to 3-31-30. 
Fresh Perspective– based on a 5-year lease agreement that expires 5-31-30. 
VEGA – based on a 6-year lease agreement that expires 3-31-30, (has one, 5-year options that 
would extend the lease to 3-31-35) 
Shoug Brewing – based on a 5-year lease agreement that expires 9-30-30. 

 
(R20) Courthouse City of Camas – based on a 5-year lease agreement (expires 12-31-27). 
 
(R21) Westlie Ford – based on the second option that was exercised extending the lease to 12-31-30. 
 
(R22) Tenant Security Deposits – not anticipating any additional tenant security deposits during 2027. 
 



(R23) Utility Revenue from Tenants – based on 2026 billings.  These are utilities (water/sewer) that are 
billed to the port and then the port passes on to the tenant.  Buildings 12 and 17 do not have 
separate metering for water. 

 
(R24) Other IP Operating Revenue – based on 2026 projected revenue which includes late fees and 

temporary lease agreements.   
 
(R25) Infrastructure Fee – fee charged to customers that purchase land in SCC and are then obligated to 

SCC Infrastructure Agreement, which charges a fee to those land owners to assist in costs for 
future infrastructure needs in SCC.  There are currently five companies that are tied to the SCC 
Infrastructure Agreement:   Alpha Ready Mix; Maddix Properties/Eric Reimer; McDonald 
Excavating; GAH/Grant Hedblum; and United Precision Corp, LLC. 

 
Expenditures: 
 
(R26)  Payroll – includes salaries, wages and employee benefits.  Salaries and wages will increase by an 

average of 12.2% for 2027 with the addition of one new employee. Employer benefits are based on 
PERS retirement, along with an increase in employer contributions due to salary/wage increases; 
medical premium coverage that will decrease on average by 6.6% for Kaiser and increase by 2.5% 
for Uniform Medical; L&I and unemployment rates are anticipated to increase; the long-term care 
tax and the family and medical leave premium will remain the same. 

 
(R27) Advertising & Marketing – based on 2026 projected expenditures and 5-year trend analysis that 

includes the Port Report. 
 
(R28) Outside Services - based on 2026 projected expenditures and 5-year trend analysis that includes 

the following expenses: annual backflow testing, annual fire extinguisher inspection, annual fire 
sprinkler inspection, MFA ground water monitoring at waterfront, ELS mitigation monitoring 
contracts at SCC, WEDA membership dues, and other potential services.  An every 5-year fire 
system testing is budgeted for $20,000. 

 
(R29) Legal – based on 2026 projected expenditures and 5-year trend analysis.   
 
(R30) Supplies – based on 2026 expenditures and 5-year trend analysis.  Various supplies for staff to 

make repairs. 
 
(R31) Fire System Monitoring – based on contract with Express Fire Systems to monitor and inspect IP 

building fire systems. 
 
(R32) Insurance – based on 2026-2027 expenditures with 10% increase.  Between 2022-2026 insurance 

increased by an average of 9%. 2026 rates increased by 1.21%.  A budgeted 10% increase is 
$26,033. 

 
(R33) Utilities – includes Clark PUD electricity, NWNG, Waste Connection garbage, and City of 

Washougal water and sewer expenses.  Based on 2026 expenditures plus a 3% increase.  
 
(R34) Internet – based on 2026 projected expenditures. 



 
(R35) Stormwater – based on 2026 annual fees from Department of Ecology for Stormwater Construction 

Permit for Waterfront Development plus DOE’s average 5% annual increase. 
 
(R36) Miscellaneous Expenses – other expenses based on 5-year trend analysis.   
 
(R37) Maintenance & Repair (Dike) – Based on 2026 expenditures along with 5-year trend analysis.   

Service to repair and maintain the dike, includes spray contract, and electricity costs to maintain 
appropriate water level behind dike.  

 
(R38) Maintenance & Repair (Grounds) – Based on 2026 expenditures along with 5-year trend analysis 

and asset management inspection.  Service to repair and maintain port grounds includes spraying 
contract, landscaping, parking lots and road maintenance projects. 

 
(R39) Maintenance & Repair (Rail) – Based on 2026 expenditures along with 5-year trend analysis and 

asset management inspection.  Service to repair and maintain rail system. 
 
(R40) Maintenance & Repair (Equipment) – Based on 2026 expenditures along with 5-year trend analysis 

and asset management inspection.  Service to repair and maintain port equipment. 
 
(R41) Maintenance & Repair (Structures) – Based on 2026 expenditures along with 5-year trend analysis 

and asset management inspections.  
 
(R42)   Maintenance & Repair (Streets) – New expense line as of 2023, based on 2026 projected 

expenditures. Transferring costs of minor street repair to this line item from the grounds expense 
line item.  Minor maintenance of potholes, striping, and crackfill of streets and parking lots. 

 
 



Revenues
Park & Trail Fees 5,000$             (P1)

Total Park Revenues 5,000$             

Expenditures
Payroll 278,789$         (P2)
Marketing 2,100$             (P3)
Outside Services 2,100$             (P4)
Supplies 1,500$             (P5)
Janitorial 3,000$             (P6)
Insurance 6,576$             (P7)
Utilities 18,496$           (P8)
Misc Expenses 500$                (P9)
Maintenance & Repair (Equipment) 1,000$             (P10)
Maintenance & Repair (Structures) 3,000$             (P11)
Maintenance & Repair (Grounds) 12,500$           (P12)

Total Park Expenditures 329,561$         

Net Income (324,561)$        

2027 PARKS BUDGET



Revenues 2024 2025 2026 2027 2028 2029 2030 2031
Actual Actual Proj Budget Proj Proj Proj Proj

Park/Trail Fees 8,566$        4,950$        5,000$        5,000$        5,000$        5,000$        5,000$        5,000$        (P1)
Total Parks Revenues 8,566$        4,950$        5,000$        5,000$        5,000$        5,000$        5,000$        5,000$        

-46.55% -42.21% 1.01% 0.00% 0.00% 0.00% 0.00% 0.00%

Expenditures 2024 2025 2026 2027 2028 2029 2030 2031
Proj Actual Proj Budget Proj Proj Proj Proj

Payroll 142,580$    137,009$    259,131$    278,789$    289,940$    301,538$    313,600$    326,143$    (P2)
Marketing 907$           197$           2,000$        2,100$        2,142$        2,185$        2,229$        2,273$        (P3)
Outside Services 1,856$        1,856$        2,000$        2,100$        2,142$        2,185$        2,229$        2,273$        (P4)
Supplies 8,814$        731$           3,000$        1,500$        1,530$        1,561$        1,592$        1,624$        (P5)
Janitorial 2,487$        156$           3,000$        3,000$        3,060$        3,121$        3,184$        3,247$        (P6)
Insurance 5,954$        6,228$        5,978$        6,576$        7,233$        7,957$        8,752$        9,628$        (P7)
Utilities 20,604$      16,325$      17,958$      18,496$      19,051$      19,623$      20,211$      20,818$      (P8)
Misc Expenses -$            59$             500$           500$           510$           520$           531$           541$           (P9)
Maintenance & Repair (Equipment) 2,755$        1,023$        7,000$        1,000$        1,020$        1,040$        1,061$        1,082$        (P10)
Maintenance & Repair (Structures) 8$               2,261$        3,000$        3,000$        3,060$        3,121$        3,184$        3,247$        (P11)
Maintenance & Repair (Grounds) 17,998$      22,107$      11,000$      12,500$      12,750$      13,005$      13,265$      13,530$      (P12)
Total Parks Expenditures 203,963$    187,952$    314,566$    329,561$    342,439$    355,856$    369,836$    384,407$    

5.17% -7.85% 67.37% 4.77% 3.91% 3.92% 3.93% 3.94%

Net Income (195,397)$   (183,002)$   (309,566)$   (324,561)$   (337,439)$   (350,856)$   (364,836)$   (379,407)$   

PARKS ANALYSIS



Port of Camas-Washougal 
PARKS 

2027 Operating Budget Notes 
 
 

The Parks budget includes revenues and expenditures to maintain the following Port parks and trails:  
Washougal Waterfront Park & Trail, Children’s Natural Play Area, Captain William Clark Park, Lewis & 
Clark Heritage Trail (levee), Marina Park, and Parkers Landing Historical Park. 
 
Revenues: 
 
(P1)  Park & Trail Use Fees – based on 2023-2026 revenues.  
 
Expenditures: 
 
(P2) Payroll – includes salaries, wages and employee benefits.  Salaries and wages will increase by an 

average of 12.2% for 2027 with the addition of one new employee. Employer benefits are based on 
PERS retirement, along with an increase in employer contributions due to salary/wage increases; 
medical premium coverage that will decrease on average by 6.6% for Kaiser and increase by 2.5% 
for Uniform Medical; L&I and unemployment rates are anticipated to increase; the long-term care 
tax and the family and medical leave premium will remain the same. 

 
(P3) Marketing – based on 2026 projected expenditures and 5-year trend analysis that includes the Port 

Report. 
 
(P4) Outside Services – based on 2026 projected expenditures and 5-year trend analysis that includes 

Backflow testing, and annual fee to WSDOT for 2 freeway park signs.   
 
(P5) Supplies – based on 2026 projected expenditures and 5-year trend analysis. 
 
(P6) Janitorial – based on 2026 projected expenditures and 5-year trend analysis. 
 
(P7) Insurance – based on 2026-2027 expenditures with 10% increase.  Between 2022-2026 insurance 

increased by an average of 9%. 2026 rates increased by 1.21%.  A budgeted 10% increase is 
$598. 

 
(P8) Utilities – based on 2026 projected expenditures; includes Clark PUD electricity and City of 

Washougal water, sewer and stormwater expenses, and Clark PUD Clip Rebate for solar paneled 
restroom structure.   

 
(P9) Misc. Expenses – other expenses based on 2026 expenditures. 
 
(P10) Maintenance & Repair (Equipment) – based on 2026 projected expenditures and 5-year trend 

analysis; includes service to repair and maintain port equipment. 
 



(P11) Maintenance & Repair (Structures) – based on 2026 projected expenditures; includes service to 
repair and maintain port structures such as restroom, picnic shelter, rose arbor, and lighting 
system.   

 
(P12) Maintenance & Repair (Grounds) – based on 2026 projected expenditures; includes repair of 

landscape equipment, irrigation repairs, grass seed, fertilizer/pesticides, bark/mulch, spray 
contract, and DNR crew maintenance of invasive species. 



2025 Actual 2026 Proj 2027 Budget % Change
General & Administrative Revenues:

Sponsorship Revenues 30,000$          25,000$          25,000$          (G1)
Total General & Administrative Revenues 30,000$          25,000$          25,000$          

General & Adminstrative Expenditures:
Salaries and wages 697,295$        747,853$        789,153$        5.5% (G2)
Overtime - Permanent EE's 17,185$          15,550$          16,000$          2.9% (G3)
Standby/Hazard Pay 25,984$          24,900$          24,930$          0.1% (G4)
Employee benefits & payroll taxes 317,053$        361,683$        371,051$        2.6% (G5)
Commissioner's comp and benefits 101,932$        103,600$        130,290$        25.8% (G6)
Employee Uniforms 11,170$          9,425$            9,500$            0.8% (G7)
Team Building 5,585$            8,000$            8,000$            0.0% (G8)
Employee Relations 12,412$          14,244$          16,171$          13.5% (G9)
Training Program 37,998$          50,000$          55,000$          10.0% (G10)
Wellness benefit 11,170$          11,760$          12,180$          3.6% (G11)
Advertising 4,549$            10,650$          10,200$          -4.2% (G12)
Outside services 163,045$        128,660$        143,749$        11.7% (G13)
Legal fees 106,000$        75,000$          78,750$          5.0% (G14)
State audit 18,222$          18,300$          22,600$          23.5% (G15)
Concerts in the park 13,568$          15,000$          15,000$          0.0% (G16)
IT Services 154,406$        153,604$        177,829$        15.8% (G17)
Office supplies 11,545$          10,000$          10,000$          0.0% (G18)
Copier 6,268$            6,600$            6,410$            -2.9% (G19)
Printing and binding 4,500$            4,500$            4,500$            0.0% (G20)
Postage 1,955$            2,080$            2,100$            1.0% (G21)
Janitorial Maint 793$               2,084$            3,093$            48.4% (G22)
Promotional Hosting 1,565$            3,000$            3,000$            0.0% (G23)
Insurance 9,730$            8,602$            9,032$            5.0% (G24)
Marketing  37,035$          40,000$          35,000$          -12.5% (G25)
Memberships & dues 38,438$          38,177$          58,800$          54.0% (G26)
Wheels & Wings 10,469$          10,300$          10,000$          -2.9% (G27)
Publications 457$               315$               315$               0.0% (G28)
Taxes (Use tax) 54$                 100$               100$               0.0% (G29)
Utilities 20,993$          26,209$          23,865$          -8.9% (G30)
Telephone & communication 22,406$          24,095$          24,107$          0.1% (G31)
Miscellaneous expenses 44,956$          38,396$          13,283$          -65.4% (G32)
Maintenance & Repair (Office) 114$               10,000$          10,000$          0.0% (G33)
Maintenance & Repair (Grounds) -$                200$               200$               0.0% (G34)
Office Security 2,415$            3,200$            2,496$            -22.0% (G35)
Green Team 4,098$            5,000$            5,000$            0.0% (G36)
Fuel expense 23,837$          25,996$          24,195$          -6.9% (G37)
Election expense -$                26,000$          -100.0% (G38)
Total General & Administrative Expenditures 1,939,202$     2,033,081$     2,125,899$     4.6%

2027 BUDGETED GENERAL & ADMINISTRATIVE



Port of Camas-Washougal 
GENERAL & ADMINISTRATIVE 

2027 Operating Budget Notes 
 
The General & Administrative budget includes revenues and expenditures that cannot specifically be allocated 
to any one cost center.  For example: commissioner costs, attorney fees to attend commission meetings, 
computer maintenance, etc. 
 
Revenues: 
 
(G1)  Sponsorship Revenue – based on 2022-2026 revenues and expenditure trends.  These revenues 

include sponsorship for the summer concert and the Wheels & Wings event. 
 
 
Expenditures: 
 
(G2) Payroll – includes salaries and wages less the allocation of General & Administrative payroll to the 

operating areas.  Salaries and wages will increase by an average of 12.2% for 2027 with one additional 
employee. 

 
(G3) Overtime – based on 2026 projected expenditures. 
 
(G4) Standby/Hazard Pay – standby pay based on number of work days and weekends for the calendar 

year.  One maintenance staff will be paid $30 on weekdays (Mon-Thurs) and $60 on weekends (Fri-
Sun) and holidays to be on-call for port emergency calls.  This amount was increased from $20 on 
weekdays and $40 on weekends for 2019 to the new rates in 2020.  Hazard pay was a new benefit for 
staff in 2020 due to COVID-19.  Staff receive $15/hr additional pay when cleaning restrooms and 
picking up garbage. 

 
(G5) Employee benefits & payroll taxes.  Employer benefits are based on PERS retirement, along with an 

increase in employer contributions due to salary/wage increases; medical premium coverage that will 
decrease on average by 6.6% for Kaiser and increase by 2.5% for Uniform Medical; L&I and 
unemployment rates are anticipated to increase; the long-term care tax and the family and medical 
leave premium will remain the same. 

 
(G6) Commissioner’s Comp & Benefits – wages are based on RCW allowable meetings of 120 for each 

commissioner along with current meeting rate of $161; plus a $360 monthly salary.  Benefits are based 
on 2027 Kaiser’s family rate along with dental and payroll tax costs. 

 
(G7) Employee Uniforms – based on port resolution that maintenance staff will receive an annual amount of 

$600 for port uniforms.  An additional amount was budgeted for other port administrative staff uniform 
needs.  

 
(G8) Team Building – based on Port policy, can spend up to $8,000 annually on team building activities and 

awards. 
 



(G9) Employee Relations – based on 2026 expenditures; this account includes costs that were previously 
placed in the travel account.  These costs include meals and mileage not associated with training, and 
miscellaneous expenses.   

 
(G10) Training Program – based on 2026 expenditures; this account includes costs that were previously 

placed in the travel, registration, and continuing education accounts.  With the new port training 
program, there is more emphasis that all staff be taking training classes. 

  
(G11) Wellness Benefit – based on port resolution that all port staff and commissioners may receive a $35 

monthly reimbursement for wellness activities.  In 2021 the resolution was modified to place all port 
staff’s monthly $35 into a VEBA account so that all staff can receive a wellness benefit rather than 
completing a reimbursement form. 

 
(G12) Advertising - based on 2026 expenditures and 5-year trend analysis that includes the following 

expenses:  Jung Ie Han website maintenance and website analytics and miscellaneous ads. 
 
(G13) Outside Services - based on fixed annual expenses such as, Emergency Response Drill, Salary Survey 

by HR Answers, and a miscellaneous outside services amount. 2027 includes funds for a Financial 
Sustainability Assessment and additional funds for as-needed services. 

 
(G14) Legal – based on 2026 projected expenditures for attorney work relating to board meetings.   
 
(G15) State Audit – Port will have a financial audit and accountability audit. Budgeted amount directly from 

the State Auditor’s office.   
 
(G16) Concerts in the park – based on the approximate cost of one band, overtime costs, port-a-potties and 

various supplies for a concert in the park event. 
 
(G17) IT Services – based on 2026 expenditures and 5-year trend analysis, reviewing our computer inventory 

needs, and upgrading cameras throughout the marina, parks and airport. 
 
(G18) Office supplies - based on 2026 expenditures and 5-year trend analysis that includes supplies for the 

administrative office. 
 
(G19) Copier – based on 2026 expenditures; includes the cost of a copier lease. 
 
(G20) Printing & Binding – based on 2026 expenditures for annual report. 
 
(G21) Postage – based on 2026 expenditures.  Most correspondence is done electronically but we do have 

tenants who like a mailed statement, vendor payments, and other misc. mailings.   
 
(G22) Janitorial Maintenance – based on 2026 expenditures for janitorial supplies for administration building. 
 
(G23) Promotional Hosting – only expense account that must be budgeted before it can be used, per RCW 

53.36.120.  We have begun spending a little more through this account from the IP Forum to potential 
lease/sale clients, and potential waterfront interest; therefore, I allocated $3,000. 

 



(G24) Insurance – based on 2026-2027 expenditures with 5% increase.  Between 2022-2026 insurance 
increased by an average of 9%. 2026 rates increased by 1.21%.  A budgeted 5% increase is $430. 

 
(G25) Marketing – based on 2026 expenditures and 5-year trend analysis along with any new marketing 

strategies.  This includes the design and postage of the port report, port SWAG, sponsorship to Ducky 
Derby, CRYC, and Chamber baskets, Earth Day marketing, Walk/Coffee with Trang, ad in Columbia 
Gorge Magazine, and holiday lights in the park. 

 
(G26) Memberships & Dues – based on 2026 expenditures and 5-year trend analysis that include 

membership to the following organizations:  WPPA, Rotary, Chamber, CREDC, PNWW, RTC, WFOA, 
GFOA, Downtown Associations, SHRM, etc. 

 
(G27) Wheels & Wings – based on 2022-2026 expenditures.   
 
(G28) Publications – based on 2026 expenditures and 5-year trend analysis for expenditures that include 

electronic Columbian and Post Record subscription and DJC. 
 
(G29) Taxes - based on 2026 expenditures. 
 
(G30) Utilities – based on 2026 expenditures with 3% increase that includes Clark PUD electricity, NWNG, 

Waste Connection garbage, City of Washougal water and sewer expenses.   
 
(G31) Telephone & Communication/Security - based on 2026 expenditures that includes Ziply (internet 

services), Intermedia, on-call staff cell phone, staff cell phone reimbursement (all maintenance staff 
and eligible administrative staff), plus any miscellaneous phone costs.   

 
(G32) Miscellaneous Expenses – based on 2026 expenditures, primarily credit card fees from Xpress Bill 

Pay, SportSites, and ADP payroll processing. Decrease in 2027 associated with the pass-through of 
credit card fees to users.   

 
(G33) Maintenance & Repair (Office) – based on 2026 expenditures along with 5-year trend analysis and 

asset management inspections.  Service to repair and maintain the administration office.   
 
(G34) Maintenance & Repair (Grounds) – based on 2026 expenditures along with 5-year trend analysis.  

Service to repair and maintain port grounds around the port administration office. 
 
(G35) Office Security – based on 2026 expenditures for the security and door system. 
 
(G36) Green Team – recurring fixed amount for Green Team projects. 
 
(G37) Fuel expense – based on 5 year trend analysis for Port vehicle’s fuel expense. 
 
(G38)   Election Expense – based on 5-year trend analysis and how many commissioners are up for election.   
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