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2025 Budget Report



2024 Strategic Plan Accomplishments
Organization 

& Culture
Community 
Outreach

Financial Economic 
Development

Tourism Real Estate & 
Industrial

Waterfront 
Development

Parks & Public 
Amenities

Airport Marina

DEI Training
Feb 2024 

Team 
Building  
May 2024

Summer 
concert, 

Lunch with 
Dave, Wheels 

& Wings

State 
appropriations 

41st St & 
Waterfront 

Soil
$4,350,000

WBA 
CREDC 
DCA

American 
Cruise Lines 

2-year 
docking 

agreement

41st Street 
Design

Soils 
Removal 
Project

Black Pearl 
Pathway 

Connect WF 
Park to 

Marina Park

UGB 
workshop 
June 2024

Boat House 
estimated 

revenue for 
2025 $24,090 

versus 
$1,827 for 
moorage

Hybrid COLA Annual 
Report

Department 
of Commerce 

Solar Plus
$283,000

100% 
Occupancy

Boat House 
Rental

IP Forum 
November 

2024

YBA 
Conceptual 
design for 

Admin 
Building

Park 
reservation 

revenue 
increased 1.5 

times over 
2023

Say Weather 
weather 
station

Lease Admin 
Hired 

Sept 2024

First Fridays 
Camas

Hello Spring 
& Harvest 
Festival 

Washougal

Department 
of Commerce 

WA EV 
Charging
$170,000

Immelman 
Phase 3 

construction

City of 
Camas 

Community 
Advisory 
Group

Mt. Pleasant 
School Field 

Trip

Solar 
Projects 
Admin 

Building & 
Grove Field

Chamber 
Presentation

Investment 
Portfolio 
$250,000



2025 Strategic Plan Goals
Organization 

& Culture
Community 
Outreach

Financial Economic 
Development

Tourism Real Estate & 
Industrial

Waterfront 
Development

Parks & Public 
Amenities

Airport Marina

DEI Training 
and Team 
Building

Summer 
concert, 

Walk with 
Trang, 

Wheels & 
Wings

Review 5-year 
capital

Develop a 
long-term 

capital 
improvement 

plan

WBA 
CREDC 
DCA

American 
Cruise Lines 

2-year 
docking 

agreement

41st Street 
Design and 
Permitting

Phase 1 
construction 
of Hyas Point

Marina & 
Historical 

Park lighting

Urban 
Growth 

Boundary 
outreach

Boat House 
Rental

Marketing

Strategic 
Plan Update

Annual 
Report

Determine 
potential TIF 

projects

Maintain 
100% 

occupancy

Boat House 
Rental

Marketing

IP Forum
Continue to 
collaborate 
with RKm

Rose Arbor 
replacement

Dredging 
Survey

Merit Based 
Salary 

Increases – 
Policy and 

Plan

First Fridays 
Camas

Hello Spring 
& Harvest 
Festival 

Washougal

Monitor grant 
opportunities

Economic 
Impact Study 

for 2026

Monitor for 
additional 
tourism 

opportunities

City of 
Camas 

Community 
Advisory 
Group

Outreach to 
local schools 

regarding 
field trips

Parking 
evaluation

Financial 
Software 
upgrade/

New leasing 
software

Chamber 
Presentation

Advocate for 
additional 

funding from 
state for 41st 

St construction

Legislative 
agenda – 

WPPA Port 
Day

Continue 
conversation 

with ACL 
regarding dock 

renovations

Summer 
concert – 

vendors/art 
in Waterfront 

Park



Operating Net Income Trend
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Data

				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024 Proj		2025 Budget

		Revenue		$   2,414,902		$   2,572,978		$   2,779,774		$   2,969,717		$   3,089,038		$   3,345,915		$   3,702,806		$   3,976,578		$   4,169,301		$   4,522,272		$   5,029,952		$   5,360,543		$   5,757,616		$   6,141,452

		Expenditures		$   2,328,561		$   2,325,972		$   2,531,361		$   2,585,657		$   2,737,478		$   3,111,060		$   3,401,556		$   3,522,200		$   3,822,702		$   4,136,485		$   4,454,102		$   4,801,859		$   5,375,949		$   5,683,995

		Net Income		$   86,341		$   247,006		$   248,413		$   384,060		$   351,560		$   234,855		$   301,250		$   454,378		$   346,599		$   385,787		$   575,850		$   558,684		$   381,667		$   457,457

		Goal 10% of revenue		$   241,490		$   257,298		$   277,977		$   296,972		$   308,904		$   334,592		$   370,281		$   397,658		$   416,930		$   452,227		$   502,995		$   536,054		$   575,762		$   614,145

						6.5%		8.0%		6.8%		4.0%		8.3%		10.7%		7.4%

						-0.1%		8.8%		2.1%		5.9%		13.6%		9.3%		3.5%

						hired Karina				hired Matt		hired Travis		hired Krista		Hired Maint III

						full time				full time		and Alex

						and Matt

						half time







Port Operating Revenues
$6,141,452

Airport
$714,526     

Marina
$1,519,328      

Real Estate
    $3,872,598     

Hangar Leases/AP-1  77.9%

Residential Leases 7.4%

Immelman Hangars 
Land Lease  3.4%

Other Misc Revenue  5.4%

Net Fuel Revenue  6.2%

Moorage Leases  74.5%

Bldg Leases  8.4%

Launch Ramp Tickets 5.6%

Other Misc Revenue  8.5%

Net Fuel Revenue  3%

Bldg Leases  84%

Land Leases  15%

Spur Track Leases  0.2%

Other Misc Revenue  .8%

Parks Revenue  14.3%

G&A Revenue 85.7%

11.6%
of budgeted 

operating revenue

24.7%
of budgeted 

operating revenue

63%
of budgeted 

operating revenue 

.7%
of budgeted 

operating revenue
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Parks & G&A
         $35,000



Non-Operating Revenues
o Levy Revenue:
          General Tax Levy:  $1,702,012*

          Debt Service Tax Levy:  $1,382,425

o Misc. Tax Revenue:  $40,000             
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o Grant Revenue & State appropriations:  
$1,951,200*

  
o Investment Income:  $110,000
             

2019 2020 2021 2022 2023 2024 2025
Tax Revenue Levied $2,572,758 $2,661,043 $2,739,398 $2,842,263 $2,933,914 $3,019,270 $3,084,437
Levy Rate 0.31961 0.31248 0.30498 0.28508 0.23904 0.22841 0.22537
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Levy Amount and Levy Rate Trend

*Estimate
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		Other Non-Operating Revenue

		Grant Revenue

		Levy Revenue



Airport Revenue: $714,526

Marina Revenue:
$1,519,328

Real Estate/IP Revenue:
$3,872,598

Park & G&A Revenue:
$35,000

2025 Total Budgeted Revenues
$11,327,089

6141452.3006

110000
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3124437
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Cash Flow

		PORT OF CAMAS-WASHOUGAL

		PRELIMINARY 2025 BUDGET

				SOURCES OF CASH

				Beginning Cash Balance - January 1, 2025						$   5,994,060

				Operating Revenues:

				Airport Revenues				$   714,526						11.63%

				Marina Revenues				$   1,519,328						24.74%

				Real Estate/IP Revenues				$   3,872,598						63.06%

				Park Revenues				$   5,000						0.57%

				General & Administrative Revenues				$   30,000

				Total Operating Revenues:				$   6,141,452

				Non-Operating Revenues

				General Tax Levy				$   1,702,012						$   3,084,437

				Debt Service Tax Levy				$   1,382,425						0.5948038785

				Investment income				$   110,000

				Lands sales contract revenue				$   - 0

				Misc tax revenue				$   40,000

				Federal Grant:  EDA				$   - 0						$   1,951,200

				Federal Grant:  BIG				$   - 0						0.3762700706

				Federal Grant:  CVA				$   - 0

				Federal Grant:  CARES				$   - 0

				State Grant/Loan:				$   1,950,000

				State Grant:  BFP				$   - 0

				State Grant:  WA State Parks & Rec				$   1,200

				Total Non-operating Revenues:				$   5,185,637

				TOTAL SOURCES OF CASH						$   17,321,149

				USES OF CASH

				Operating Expenses:

				Airport Expenses				$   680,639						12.0%

				Marina Expenses				$   1,112,378						19.6%

				Real Estate/IP Expenses				$   1,781,927						31.3%

				Park Expenses				$   306,785						5.4%

				General & Administrative Expenses				$   1,802,265						31.7%

				Total Operating Expenses:				$   5,683,995

				Non-Operating Expenses

				Bond Interest expense				$   321,455

				Bond Principal expense				$   1,060,000

				Bond Administrative expense				$   2,400

				Election expense				$   - 0

				CERB Loan				$   207,725

				Contracts Payable - Luse/Mehrer				$   78,703

				Total Non-Operating Expenses:				$   1,670,283

				2025 Capital Improvement Projects				$   1,067,000

				Ending Cash Balance - December 31, 2025						$   8,899,872





Cash Flow 2

		PORT OF CAMAS-WASHOUGAL

		PRELIMINARY

				OPERATING REVENUES:

						Airport Revenues				$   714,526

						Marina Revenues				$   1,519,328

						Real Estate/IP Revenues				$   3,872,598

						Park Revenues				$   5,000

						General & Administrative Revenues				$   30,000

						Total Operating Revenues:				$   6,141,452

				OPERATING EXPENDITURES:

						Airport Expenses				$   680,639

						Marina Expenses				$   1,112,378

						Real Estate/IP Expenses				$   1,781,927

						Park Expenses				$   306,785

						General & Administrative Expenses				$   1,802,265

						Total Operating Expenses:				$   5,683,995

				NET OPERATING INCOME								$   457,458

				NON-OPERATING REVENUES:

						Debt Service Tax Levy				$   1,382,425

						Investment income				$   110,000

						Land Sales contract revenue				$   - 0

						Misc tax revenue				$   40,000

						Federal Grant:  EDA				$   - 0

						Federal Grant:  BIG				$   - 0

						Federal Grant:  CVA				$   - 0

						Federal Grant:  CARES				$   - 0

						State Grant/Loan/Appropriation				$   1,950,000

						State Grant:  BFP				$   - 0

						State Grant:  WA State Parks & Rec				$   1,200

						Total Non-Operating Revenues:				$   3,483,625

				NON-OPERATING EXPENDITURES:

						Bond Principal & Interest expense				$   1,381,455

						CERB Loan				$   207,725

						Bond Administrative expense				$   2,400

						Contracts Payable - Luse				$   78,703

						Total Non-Operating Expenses:				$   1,670,283

				NET INCOME BEFORE CAPITAL PROJECTS:								$   2,270,800

				REVENUE NEEDED FROM TAX LEVY TO FUND

				NON-OPERATING EXPENDITURES								$   - 0

						General Fund Tax Levy				$   1,702,012

				REVENUE AVAILABLE FOR CAPITAL PROJECTS								$   3,972,812

						Capital Improvement Projects				$   1,067,000

				REVENUE NEEDED FROM CASH RESERVES TO FUND

				CAPITAL IMPROVEMENT PROJECTS								$   - 0





5 yr Payroll

				2003		2004		2005		2006		2007*		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		Budget 2022		Budget 2023		Budget 2024		Budget 2025

		Salaries & Wages		$   495,863.20		$   516,601.20		$   517,857.30		$   509,281.50		$   584,245.35		$   482,801.18		$   722,732.27		$   754,854.79		$   691,176.87		$   748,287.11		$   814,735.92		$   826,612.70		$   878,630.00		$   994,621.21		$   1,095,584.01		$   1,241,919.47		$   1,304,597.00		$   1,456,925.15		$   2,128,839.00		$   1,797,507.00		$   1,794,684.00		$   1,950,460.00		$   2,121,422.00

		Vacation/Sick Leave Cashout - Mary																												$   17,522.87		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Overtime -Permanent EE's		$   6,536.98		$   5,547.82		$   10,079.58		$   9,697.70		$   15,193.83		$   16,511.75		$   13,000.00		$   6,230.55		$   8,810.95		$   6,243.10		$   3,193.20		$   6,869.96		$   8,399.38		$   7,782.71		$   6,921.00		$   9,500.00		$   11,224.09		$   13,205.00		$   14,479.00		$   15,000.00		$   9,666.00		$   14,000.00		$   14,000.00

		Standby Pay/Hazard Pay																										$   7,300.00		$   9,500.00		$   9,760.00		$   9,540.00		$   9,600.00		$   19,072.50		$   25,009.00		$   23,000.00		$   25,331.00		$   25,631.25		$   25,980.00

		EE Benefits & Payroll Taxes:		$   175,749.31		$   174,202.68		$   181,372.91		$   194,704.63		$   228,907.65		$   192,611.75		$   188,243.00		$   308,933.38		$   322,818.86		$   346,290.56		$   396,498.07		$   397,111.77		$   435,264.50		$   507,039.35		$   547,555.32		$   666,629.59		$   698,682.00		$   772,228.87		$   791,003.94		$   914,046.41		$   989,425.88		$   986,540.44		$   1,077,889.91

		Retirement		$   8,558.20		$   7,265.63		$   9,706.89		$   15,895.19		$   31,786.70		$   33,799.35		$   27,688.00		$   39,923.54		$   43,985.01		$   54,116.29		$   67,423.63		$   77,233.85		$   91,616.54		$   114,035.14		$   125,491.85		$   157,617.03		$   169,342.00		$   190,650.66		$   173,552.51		$   184,244.43		$   185,986.96		$   179,021.89		$   192,740.10

		Medical Insurance		$   89,485.96		$   98,176.39		$   103,752.40		$   114,336.40		$   132,145.80		$   110,813.05		$   124,000.00		$   187,332.33		$   198,400.67		$   199,130.35		$   226,487.82		$   217,347.43		$   241,638.64		$   288,576.11		$   331,317.27		$   390,597.48		$   395,696.00		$   422,172.43		$   431,699.23		$   513,402.24		$   572,915.64		$   570,712.08		$   619,082.52

		Clothing		$   3,360.42		$   1,884.07		$   2,431.75		$   2,131.90		$   1,223.87		$   2,805.31		$   2,000.00		$   2,364.20		$   2,955.50		$   2,757.17		$   2,613.79		$   2,970.51		$   2,823.47		$   3,537.49		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		FICA/Medicare		$   45,643.17		$   44,637.51		$   44,975.37		$   45,401.85		$   50,041.85		$   39,248.18		$   31,305.00		$   57,739.70		$   53,100.93		$   57,993.35		$   62,407.86		$   63,048.99		$   67,716.68		$   78,274.38		$   70,546.84		$   93,857.54		$   100,517.00		$   113,609.24		$   122,560.56		$   135,816.66		$   137,293.32		$   143,946.13		$   160,326.53

		L&I		$   15,533.76		$   13,474.75		$   13,370.32		$   11,420.41		$   9,335.95		$   3,186.58		$   700.00		$   12,130.90		$   15,382.22		$   20,682.09		$   24,008.22		$   23,821.39		$   18,854.01		$   18,569.81		$   18,508.80		$   22,468.40		$   24,339.00		$   33,148.67		$   47,900.98		$   48,356.43		$   55,971.72		$   55,811.90		$   58,264.52

		Unemployment		$   13,167.80		$   8,764.33		$   7,136.18		$   5,518.88		$   4,373.48		$   2,759.28		$   2,550.00		$   9,442.71		$   8,994.53		$   11,611.31		$   13,556.75		$   12,689.60		$   12,615.16		$   4,046.42		$   1,690.56		$   2,089.14		$   5,340.00		$   8,769.93		$   11,188.95		$   18,036.93		$   19,649.59		$   19,319.18		$   21,428.74

		Family Leave																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,448.00		$   3,877.94		$   4,101.71		$   4,529.72		$   7,738.65		$   8,069.26		$   15,508.71

		LTC																										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   9,660.00		$   9,870.00		$   9,660.00		$   10,538.79

		Seasonal/Temporary Wages		$   61,602.13		$   36,817.03		$   41,912.00		$   43,167.25		$   27,602.13		$   13,977.60		$   26,000.00		$   35,177.98		$   41,174.50		$   34,405.30		$   14,310.60		$   24,574.46		$   21,660.91		$   - 0		$   21,267.87		$   30,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   13,600.00		$   14,000.00		$   19,440.00		6 people, $18/hr, 9 weeks, 20 hr/week

		Overtime - Seasonal/Temp EE's		$   11,854.38		$   432.00		$   788.25		$   148.13		$   712.88		$   148.50		$   1,000.00		$   647.90		$   53.48		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Commissioner's Comp		$   17,660.82		$   22,440.00		$   25,320.00		$   28,630.00		$   33,880.00		$   29,220.00		$   32,000.00		$   36,936.00		$   37,144.00		$   38,080.00		$   36,962.00		$   37,224.00		$   32,306.00		$   36,996.00		$   44,170.00		$   47,016.00		$   48,824.00		$   48,696.00		$   49,464.00		$   49,464.00		$   49,464.00		$   49,464.00		$   59,328.00

		Commissioner's Benefits		$   - 0		$   3,480.00		$   11,391.82		$   13,623.09		$   16,049.09		$   17,309.40		$   20,500.00		$   37,370.58		$   38,048.15		$   37,632.91		$   38,828.00		$   29,761.29		$   26,860.82		$   33,328.48		$   37,271.95		$   40,147.08		$   39,707.30		$   41,142.10		$   42,232.25		$   52,313.76		$   46,575.48		$   53,624.64		$   52,110.72

				$   769,266.82		$   759,520.73		$   788,721.86		$   799,252.30		$   906,590.93		$   752,580.18		$   1,003,475.27		$   1,180,151.18		$   1,139,226.81		$   1,210,938.98		$   1,304,527.79		$   1,322,154.18		$   1,403,121.61		$   1,606,790.62		$   1,752,770.15		$   2,035,212.14		$   2,112,634.39		$   2,351,269.62		$   3,051,027.19		$   2,851,331.17		$   2,928,746.36		$   3,093,720.33		$   3,370,170.63

						-1%		4%		1%		13%		-17%		33%		18%		-3%		6%		8%		1%		6%		15%		9%		16%		3.8%		11.3%		29.8%		-6.5%		2.7%		5.6%		8.9%

		* New position in 2007 for $45,850 and cashout for Sheldon of $19,000 (only used portion that exceeded yearly salary)

				2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Mike Beardsley (left Feb '07)		X		X		X		X

		Eleanor (left Mar '05)		X		X		X

		Larry Connolly (retired Oct '14)		X		X		X		X		X		X		X		X		X		X		X		X

		Greg Ermis (left June '08)		X		X		X		X		X

		Deb Itzen		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Lisa Johnson (left June '05)		X		X

		Mary Murphy (left May '16)		X		X		X		X		X		X		X		X		X		X		X		X		X

		Gary Pachl (left June '12)		X		X		X		X		X		X		X		X		X

		Doris Tillman		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Sheldon Tyler (left Aug '07)		X		X		X		X		X

		Charles Po (left Sept '05)		X		X

		Jeramy Wilcox (left July '06)		X		X		X		X

		Sally Fray (began July '05; left June '06)						X

		Mark Hamrick (began Sept '05) (retired 7/1/2022)						X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Brandon Mc (began July-Nov '05)

		Jen Blomgren (began June '06)								X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Kim Maloney (began Apr '07) (resigned Oct 2021)										X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Scot Walstra (began Jun '07; left 2011) ***New position***										X		X		X		X

		Mike McGrann (began Aug '07; left '10)										X		X		X		X

		Dave Ripp (began Jan '08)												X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Jen Rilatos (began Jun '08; left Oct '13) *new position												X		X		X		X		X		X

		Jeramy Wilcox (began Oct '08) *new position/ took Steve K.'s position in 2017/ resigned in July '18												X		X		X		X		X		X		X		X		X		X		X		X

		Jack Hardy (began Apr '09) ***New position was contracted***														X		X		X		X		X

		Eric Plantenberg (began Oct '10)																		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Steve Klopman (began Sept '11; terminated May '17)																		X		X		X		X		X		X		X

		Darrell Burk (began Sept '12; terminated April '18)																				X		X		X		X		X		X		X

		Karina Hankin (began Jan '13) **New position** (let go Oct '18)																						X		X		X		X		X		X

		Matt Cox (began May '13) part-time (5 hrs/day) **New position was contracted (janitorial and HVAC)** (full-time Jan '15)																						X		X		X		X		X		X		X		X		X		X

		Angelina Aiello (began Feb '14; resigned Dec '17)																								X		X		X		X

		Devin Coleman (began Jan '15 left July '15)																										X

		Kyle Chinn (began Aug '15)																												X		X		X		X		X		X		X

		Yvette Blum (began Apr '16) replaced Mary Murphy (resigned Sept 15, 2020)																												X		X		X		X		X		X

		Alex Foyt (began Jan '16; resigned May '18) * new position (came back Apr '19)																												X		X		X		X		X		X		X

		Travis Edwards (began Jan '16) *new position																												X		X		X		X		X		X		X		X		X		X

		Mark Miller (began June '17) Replaced Jeramy, let go Oct 2021																														X		X		X		X		X

		Krista Cagle (began Oct '17) *new position																														X		X		X		X		X		X		X		X		X

		Sadie Hayes (began Jan '18) Replace Angelina, (resigned Feb 2022)																																X		X		X		X

		Dennis Davidson (began Jan '18) *new position; Resigned 2019																																X		X

		Zach (began Jan '19) (Replace Darrell)																																		X		X		X		X		X		X		X

		James (began Jan '19) new position																																		X		X		X		X		X		X		X

		Jerome (began Aug '19) Quit June '20 - quasi new position, we contracted out landscaping and before that it was Karina's job																																		X		X

		Derek - new Business Development Manager position (began Sept '19)																																		X		X		X		X		X		X		X

		Mike Baldwin (began Oct '19) replaced Dennis																																		X		X		X		X		X		X		X

		Kurt (began Aug '20) replace Jerome (resigned 6/2021)																																				X		X

		Katie Neuhauser (began Feb 2020, laid off May 2020) new position

		Cynthia Vaznaugh (began Oct 2020 - let go Dec 2020) replace Yvette

		Spencer Anderson (began 7/2021, resigned 12/2021) replace Kurt

		Juli Burnett (began 3/2021) replace Cynthia																																								X

		Zeke Alvarez (began 5/2021)																																								X		X		X		X

		Jackie Cimino (began 10/2021)																																								X		X		X		X

		Jennifer Taylor (began 12/2021)																																								X		X		X		X

		Amie Bittle (began 3/2022) replace Sadie																																								X		X		X		X

		Zach Chapman (began 3/2022) replace Spencer																																								X		X		X		X

		Wyatt Jones (began 6/2022) fill Matt's position, Matt promoted to harbormaster after Mark retired																																								X		X		X		X

		Total employees		12		12		12		11		12		13		14		14		14		14		15		15		15		17		18		19/18		19/18/20		20		20		21

										didn't replace		hired Scot		hired Jennifer		hired Jack				hired new maint				hired landscaper						hired one		hired a		hired a		hired two

										office asst		in new position		as office asst		in new position				position (Steve)				hired janitorial						maint. Worker		payroll special.		new Maint III		new Maint III

																				Scot's position				Jack resigned,						and one		in Oct		(Dennis)		(James & Zach)

																				removed				filled his tasks						landscaper						Jeramy left

																								in-house												didn't refill

																																				hired new

																																				Business Dev

																																				Mangaer

																																				hired new

																																				landscaper

																																				Dennis resigned

																																				replacement

																																				was Mike





Offic eStaff

				Office Staff		Maint Staff		Landscape Staff		Project staff		Total Staff		IP Growth		Airport Growth		Marina Growth		Other Real Estate		Parks & Trails

		2005		6		5		1		0		12

		2006		5		5		1		0		11

		2007		6		5		1		0		12

		2008		7		4		1		1		13

		2009		8		4		1		1		14		Bldg 14

		2010		8		4		1		1		14

		2011		7		5		1		1		14

		2012		7		5		1		1		14								Waterfront

		2013		6		5		2		2		15		Bldg 16

		2014		6		5		2		2		15		Bldg 15

		2015		6		5		2		2		15				Immelman Hangars

		2016		6		6		3		2		17										Waterfront Park & Trail

		2017		6		6		3		2		17		Bldg 17

		2018		7		7		3		2		19		Bldg 18

		2019		7		8		2		2		19		Bldg 19								Nature Play

		2020		8		7		3		2		20

		2021		8		7		3		2		20

		2022		8		8		3		2		21

		2023		8		8		5		2		23		Bldg 20

		2024		9		8		5		2		24

		2025

		*2018 Landscape staff reduced and then contracted out work





Employee Chart

		2005		2005		2005		2005

		2006		2006		2006		2006

		2007		2007		2007		2007

		2008		2008		2008		2008

		2009		2009		2009		2009

		2010		2010		2010		2010

		2011		2011		2011		2011

		2012		2012		2012		2012

		2013		2013		2013		2013

		2014		2014		2014		2014

		2015		2015		2015		2015

		2016		2016		2016		2016

		2017		2017		2017		2017

		2018		2018		2018		2018

		2019		2019		2019		2019

		2020		2020		2020		2020

		2021		2021		2021		2021

		2022		2022		2022		2022

		2023		2023		2023		2023
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Revenues 2025

		2025 BUDGETED REVENUES

		PRELIMINARY

				Hangar Rentals				$   353,159		(A1)						71.26%

				AP-1 Leases				$   32,714		(A2)						6.60%

				Immelman Hangars Land Lease				$   16,926		(A3)						3.42%

				AP-5 and AP-6 Residential Rentals				$   36,600		(A4)						7.39%

				Electrical Fees				$   20,628		(A5)						4.16%

				Fuel revenue				$   250,000		(A6)				$   31,050		6.27%

				All other AP operating revenue				$   4,500		(A7)						0.91%

				Total Airport Revenues				$   714,526						$   495,576

				Moorage Fees				$   815,021		(M1)						65.6%

				Waverunner Fees				$   30,391		(M2)						2.4%

				Setup Fees				$   4,000		(M3)						0.3%

				Launch Ramp Ticket Fees				$   45,000		(M4)						3.6%

				Launch Ramp Permit Fees				$   25,000		(M5)						2.0%		74.5%

				Electrical Fees				$   25,790		(M6)						2.1%

				Other Marina Operating Revenue				$   42,312		(M7)						3.4%

				Property Resources (Puffin Café)				$   6,114		(M8)						0.5%

				Dolphin Yacht Club				$   24,120		(M9)						1.9%

				Riverside Marine				$   80,640		(M10)						6.5%

				OHSU Breakwater				$   1,515		(M11)						0.1%

				Freedom Boat Club				$   6,300		(M12)						0.5%

				Commercial Dockage				$   74,036		(M13)						6.0%

				Air Bnb				$   24,090		(M14)						1.9%

				Fuel Revenue				$   315,000		(M15)				$   37,500		3.0%

				Total Marina Revenues				$   1,519,328						$   1,241,828

				IP Ground leases				$   582,003		(R1)						15.0%

				IP spur track leases				$   7,380		(R2)						0.2%

				Bldg 3 - Kemira				$   140,070		(R3)						3.6%

				Bldg 4 - Elwell				$   128,067		(R4)						3.3%

				Bldg 5 - MJ Glass Production				$   66,495		(R5)						1.7%

				Bldg 6 - Kemira				$   216,882		(R6)						5.6%

				Bldg 7 - Western Forest Products				$   247,346		(R7)						6.4%

				Bldg 8 - Corrosion/Corrosion Shield				$   117,645		(R8)						3.0%

				Bldg 9 - Intech				$   121,891		(R9)						3.1%

				Bldg 10 - Elwell				$   62,129		(R10)						1.6%

				Bldg 11 - Ponder Burner				$   137,458		(R11)						3.5%

				Bldg 12 - Etec/Precision Saw/Plastic Forming				$   143,738		(R12)						3.7%

				Bldg 14 - 54-40 Brewing				$   116,863		(R13)						3.0%

				Bldg 15 - Foods In Season				$   131,196		(R14)						3.4%

				Bldg 16 - DS Fabrication				$   99,577		(R15)						2.6%

				Bldg 17 - MJ Glass/FIS/Lumino				$   177,938		(R16)						4.6%

				Bldg 18				$   398,502		(R17)						10.3%

				Bldg 19 - Ferguson				$   122,397		(R18)						3.2%

				Bldg 20				$   552,614		(R19)						14.3%

				Courthouse - City of Camas				$   98,936		(R20)						2.6%

				Westlie Ford				$   174,528		(R21)						4.5%

				Tenant Security Deposits				$   - 0		(R22)						0.0%

				Utility Rev from Tenants				$   15,228		(R23)						0.4%

				All other IP operating revenue				$   5,923		(R24)						0.2%

				Infrastructure Fee				$   7,794		(R25)						0.2%

				Total Real Estate/Industrial Property Revenues				$   3,872,598												3474631.9

				Park Revenues				$   5,000		(P1/P2)						14.3%

				General & Administrative Revenues				$   30,000		(G1)						85.7%

						Total Operating Revenue		$   6,141,452

		Non-Operating Revenue:

				Taxes levied for:

				General tax levy				$   1,702,012		(NO1)

				Debt service tax levy				$   1,382,425		(NO2)				Misc Tax Rev. History

				Investment income				$   110,000		(NO3)				$   15,537.53		2012

				Lands sales contracts:										$   22,223.42		2013

				Calvert				$   - 0						$   30,673.48		2014

				Misc tax revenue				$   40,000		(NO4)				$   46,495.67		2015

				Federal Grant:  EDA				$   - 0						$   59,082.87		2016

				Federal Grant:  BIG				$   - 0						$   51,259.36		2017

				Federal Grant:  CVA				$   - 0						$   66,832.49		2018

				Federal Grant:  CARES				$   - 0						$   25,778.00		2019

				State Grant/Capital				$   1,950,000		(NO5)				$   66,834.28		2020

				State Grant:  BFP				$   - 0						$   50,000.00		2021

				State Grant:  WA State Parks & Rec				$   1,200		(NO5)

						Total Non-Operating Revenue		$   5,185,637

		TOTAL REVENUE						$   11,327,089





Revenues 5 yr

		REVENUES						2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

								Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

		Operating Revenue:

				Hangar & Tiedown Rentals				$   188,512				$   191,925				$   191,796				$   198,956				$   204,965				$   207,557				$   194,134				$   228,490				$   235,147				$   246,036				$   256,085				$   265,704				$   267,296				$   288,621		$   - 0		$   313,456		$   332,997		$   353,159		$   374,349		$   396,810		$   420,618		$   445,855

				AP-1 Leases																																				$   - 0				$   3,150				$   24,484				$   26,077				$   25,175				$   5,962				$   27,470		$   27,537		$   32,714		$   34,349		$   36,067		$   37,870		$   39,764

				Immelman Hangars Land Lease				$   - 0				$   9,362				$   10,464				$   8,297				$   8,297				$   8,745				$   11,950				$   10,464				$   12,019				$   14,196				$   14,196				$   14,719				$   14,719				$   26,670				$   14,906		$   14,906		$   16,926		$   16,926		$   16,926		$   16,926		$   16,926

				AP-4 Mobile home rental				$   6,736				$   8,843				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0												$   - 0				$   14,906				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				AP-5 and AP-6 Residential Rentals				$   24,189				$   24,324				$   21,973				$   22,771				$   22,771				$   22,771				$   23,044				$   22,724				$   22,420				$   17,595				$   26,276				$   32,168				$   31,200				$   33,800				$   35,200		$   36,000		$   36,600		$   31,200		$   31,200		$   31,200		$   31,200

				Electrical Fees				$   5,843				$   5,955				$   5,981				$   7,488				$   8,963				$   8,724				$   9,089				$   10,764				$   10,545				$   12,099				$   11,845				$   15,609				$   15,769				$   20,169				$   20,399		$   20,628		$   20,628		$   24,024		$   24,024		$   24,024		$   24,024

				All other AP operating revenue				$   1,018				$   4,886				$   1,553				$   1,572				$   1,908				$   1,749				$   2,157				$   2,184				$   4,269				$   7,001				$   6,685				$   5,709				$   4,944				$   6,022				$   7,033		$   4,800		$   4,500		$   4,000		$   4,000		$   4,000		$   4,000

				Aviation Fuel revenue				$   107,767				$   81,455				$   104,102				$   120,383				$   134,322				$   141,350				$   139,083				$   118,572				$   128,050				$   179,821				$   201,171				$   219,058				$   316,812				$   402,783				$   293,624		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000

				Insurance Reimb. Hangar Rev. Loss																																$   32,266				$   27,199				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Airport Revenues				$   334,065				$   326,750				$   335,869				$   359,467				$   381,226				$   390,896		$   - 0		$   379,457				$   393,198		$   - 0		$   412,450		$   - 0		$   479,898		$   - 0		$   540,742				$   579,045				$   675,915		$   - 0		$   798,933				$   712,088		$   686,868		$   714,526		$   734,848		$   759,026		$   784,638		$   811,768

												8%				-6%				3%				3%				1%				-4%				14%				4%				6%				13.2%				6.0%				-0.2%				10.3%				5.6%		4.4%		6.3%		4.4%		5.0%		5.0%		5.1%

				Moorage Fees				$   421,829				$   409,234				$   400,097				$   394,855				$   410,331				$   437,182				$   469,394				$   488,603				$   541,789				$   579,769				$   601,889				$   630,908				$   645,735				$   695,295		$   - 0		$   723,871		$   767,803		$   815,021		$   863,922		$   915,758		$   970,703		$   1,028,945

				Waverunner Fees				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   10,168				$   20,364				$   20,525				$   23,029				$   23,815				$   28,007				$   28,557		$   28,671		$   30,391		$   32,214		$   34,147		$   36,196		$   38,368

				Setup Fees				$   4,394				$   4,859				$   4,650				$   5,305				$   4,950				$   5,010				$   5,370				$   5,640				$   6,090				$   8,410				$   6,600				$   5,900				$   4,250				$   4,050				$   4,600		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000

				Launch Ramp Ticket Fees				$   42,903				$   34,197				$   34,548				$   32,545				$   27,924				$   31,941				$   32,330				$   29,827				$   29,219				$   26,592				$   25,283				$   43,215				$   37,499				$   35,105				$   50,151		$   45,000		$   45,000		$   45,000		$   45,000		$   45,000		$   45,000

				Launch Ramp Permit Fees				$   36,251				$   29,569				$   29,626				$   27,007				$   27,738				$   29,775				$   34,163				$   30,926				$   26,245				$   21,040				$   19,470				$   17,294				$   22,484				$   23,600				$   24,055		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000

				Electrical Fees				$   25,633				$   23,388				$   23,850				$   21,228				$   17,761				$   21,019				$   17,997				$   20,603				$   22,208				$   21,326				$   21,080				$   21,824				$   23,142				$   23,401				$   23,361		$   25,503		$   25,790		$   27,080		$   28,433		$   29,855		$   31,348

				Other Marina Operating Revenue				$   18,368				$   18,871				$   19,462				$   14,841				$   15,129				$   17,047				$   18,866				$   22,314				$   32,851				$   34,178				$   34,726				$   29,013				$   37,085				$   38,290				$   50,604		$   40,912		$   42,312		$   42,312		$   42,312		$   42,312		$   42,312

				Property Resources (Puffin Café)				$   3,944				$   4,510				$   4,300				$   4,261				$   3,561				$   4,777				$   6,107				$   6,161				$   5,045				$   3,981				$   7,112				$   8,806				$   5,646				$   6,049				$   5,857		$   6,064		$   6,114		$   6,419		$   6,740		$   7,077		$   7,431

				Dolphin Yacht Club				$   - 0				$   - 0				$   3,150				$   3,900				$   3,900				$   3,950				$   4,200				$   4,200				$   4,230				$   4,380				$   4,839				$   4,131				$   4,583				$   4,720				$   4,862		$   15,160		$   24,120		$   24,720		$   24,720		$   24,720		$   24,720

				Riverside Marine				$   - 0				$   - 0				$   51,576				$   53,124				$   54,690				$   61,880				$   52,571				$   59,796				$   61,596				$   63,444				$   65,340				$   72,000				$   72,000				$   77,760				$   77,760		$   80,640		$   80,640		$   83,520		$   83,520		$   83,520		$   83,520

				PSU Breakwater				$   - 0				$   - 0				$   7,311				$   10,665				$   9,748				$   9,748				$   1,625				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				OHSU Breakwater				$   - 0				$   - 0				$   - 0				$   620				$   1,163				$   1,063				$   1,063				$   1,063				$   1,163				$   1,063				$   1,063				$   963				$   963				$   1,376				$   1,453		$   1,497		$   1,515		$   1,063		$   1,063		$   1,063		$   1,063

				PNW Ice & Water																																																								$   926				$   915		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Freedom Boat Club																																0				$   168				$   196				$   - 0								$   - 0				$   - 0				$   4,200		$   5,400		$   6,300		$   6,300		$   6,300		$   6,300		$   6,300

				Commercial Dockage																																																												$   - 0		$   65,000		$   74,036		$   74,036

				Air BnB																																																																$   24,090		$   36,135		$   45,169		$   56,461		$   70,576

				Fuel Revenue				$   146,127				$   135,790				$   257,439				$   152,270				$   157,766				$   183,155				$   186,912				$   181,259				$   190,166				$   203,358				$   193,512				$   239,730				$   278,903				$   327,051				$   324,254		$   330,000		$   315,000		$   315,000		$   315,000		$   315,000		$   315,000

				Total Marina Revenues				$   699,449				$   660,418				$   836,009				$   720,621				$   734,661				$   806,547				$   830,598				$   850,392				$   930,938				$   988,101				$   1,001,439				$   1,096,812		$   - 0		$   1,156,105		$   - 0		$   1,265,630		$   - 0		$   1,324,498		$   1,440,649		$   1,519,328		$   1,586,721		$   1,577,162		$   1,647,208		$   1,723,583

												-5%				10%				-2%				2%				8%				3%				4%				11%				6%				3.0%				6.1%				2.3%				6.9%				6.1%		4.5%		5.7%		5.0%		4.8%		4.9%		4.9%

		Operating Revenue:						2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

								Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

				IP Ground leases				$   321,826				$   331,938				$   336,239				$   349,371				$   341,261				$   346,573				$   394,203				$   386,958				$   436,580				$   465,283				$   414,454				$   452,235				$   485,273				$   521,735		$   - 0		$   538,428		$   546,799		$   582,003		$   598,727		$   616,579		$   637,460		$   668,829

				IP spur track leases				$   6,480				$   6,480				$   6,480				$   12,869				$   10,895				$   12,430				$   12,406				$   12,085				$   12,941				$   12,545				$   9,997				$   6,883				$   7,108				$   7,577				$   7,380		$   7,380		$   7,380		$   7,641		$   7,903		$   8,028		$   8,269

				Bldg 3				$   88,460				$   89,488				$   90,383				$   93,995				$   103,817				$   78,659				$   118,175				$   91,467				$   103,085				$   107,476				$   111,293				$   114,449				$   116,421				$   121,311				$   130,894		$   134,167		$   140,070		$   143,572		$   147,161		$   150,840		$   155,365

				Bldg 4				$   - 0				$   43,065				$   58,716				$   63,515				$   29,858				$   62,760				$   56,858				$   64,680				$   66,600				$   68,598				$   70,596				$   72,714				$   74,832				$   77,256				$   120,715		$   124,337		$   128,067		$   131,909		$   135,866		$   139,942		$   144,140

				Bldg 5				$   32,266				$   33,300				$   40,572				$   38,248				$   28,630				$   40,560				$   40,863				$   41,772				$   42,201				$   42,903				$   43,021				$   43,343				$   44,316				$   44,316				$   45,912		$   57,645		$   66,495		$   68,490		$   70,545		$   72,661		$   74,841

				Bldg 6				$   123,615				$   127,323				$   131,143				$   135,077				$   152,373				$   130,060				$   161,653				$   137,981				$   156,592				$   162,399				$   168,671				$   174,164				$   179,389				$   186,042				$   197,940		$   207,741		$   216,882		$   223,389		$   230,090		$   236,993		$   244,103

				Bldg 7				$   107,945				$   110,689				$   114,009				$   117,751				$   117,630				$   121,079				$   109,575				$   124,572				$   124,572				$   128,304				$   128,304				$   132,156				$   132,156				$   136,116				$   136,116		$   140,196		$   247,346		$   254,767		$   262,410		$   270,282		$   278,391

				Bldg 8				$   69,725				$   70,361				$   59,981				$   59,807				$   66,228				$   72,567				$   70,323				$   67,330				$   73,884				$   74,119				$   81,469				$   77,671				$   92,881				$   102,998				$   110,892		$   114,218		$   117,645		$   128,251		$   139,175		$   143,350		$   147,651

				Bldg 9				$   87,561				$   83,968				$   67,100				$   75,614				$   131,889				$   71,380				$   145,948				$   87,668				$   90,960				$   110,408				$   95,275				$   110,499				$   107,637				$   104,987				$   115,509		$   118,471		$   121,891		$   125,547		$   129,314		$   133,193		$   137,189

				Bldg 10				$   - 0				$   4,220				$   25,824				$   27,840				$   29,898				$   31,824				$   34,200				$   36,443				$   37,125				$   38,448				$   37,367				$   30,321				$   42,245				$   49,803				$   57,610		$   60,319		$   62,129		$   63,993		$   65,912		$   67,890		$   69,927

				Bldg 11				$   98,136				$   52,334				$   78,574				$   88,023				$   87,081				$   104,884				$   92,429				$   102,000				$   104,233				$   99,365				$   126,164				$   105,341				$   119,670				$   123,261				$   126,958		$   130,767		$   137,458		$   149,886		$   154,382		$   159,014		$   163,784

				Bldg 12				$   67,924				$   50,800				$   44,512				$   44,500				$   68,279				$   74,927				$   80,560				$   81,470				$   83,575				$   84,737				$   87,714				$   91,896				$   97,827				$   106,280				$   127,216		$   140,744		$   143,738		$   162,398		$   167,270		$   172,288		$   177,457

				Bldg 14				$   7,193				$   18,000				$   18,540				$   56,597				$   71,707				$   68,931				$   53,997				$   72,045				$   87,956				$   84,259				$   93,195				$   94,778				$   98,100				$   109,581				$   111,633		$   114,217		$   116,863		$   119,572		$   122,347		$   125,189		$   128,945

				Bldg 15				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   88,728				$   116,640				$   105,672				$   121,308				$   121,308				$   121,308				$   126,156				$   126,156				$   126,156				$   131,196		$   131,196		$   131,196		$   136,440		$   136,440		$   136,440		$   140,533

				Bldg 16				$   - 0				$   - 0				$   - 0				$   - 0				$   54,960				$   68,040				$   65,748				$   76,318				$   78,607				$   88,653				$   83,625				$   77,977				$   88,473				$   91,127				$   93,861		$   96,677		$   99,577		$   102,565		$   105,642		$   108,811		$   112,075

				Bldg 17				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   119,880				$   142,560				$   144,261				$   146,247				$   151,410				$   153,537				$   165,835				$   172,545		$   175,201		$   177,938		$   192,089		$   196,820		$   200,100		$   206,103

				Bldg 18																																$   - 0				$   - 0				$   90,502				$   302,815				$   299,889				$   330,883				$   351,183				$   372,674		$   388,524		$   398,502		$   414,642		$   430,667		$   465,064		$   479,016

				Bldg 19																																$   - 0				$   - 0				$   - 0				$   42,860				$   105,581				$   108,748				$   112,010				$   115,371		$   118,832		$   122,397		$   126,069		$   129,851		$   133,746		$   137,759

				Bldg 20																																				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   257,346		$   498,629		$   552,614		$   570,082		$   568,181		$   579,644		$   597,033

				Courthouse - City of Camas																																$   40,260				$   41,472				$   42,720				$   44,004				$   45,324				$   46,680				$   48,084				$   74,936		$   96,055		$   98,936		$   101,905		$   104,962		$   108,111		$   111,354

				Westlie Ford																																$   150,540				$   150,540				$   155,052				$   155,052				$   159,708				$   164,496				$   164,496		$   - 0		$   169,440		$   169,440		$   174,528		$   179,764		$   185,157		$   190,711		$   196,433

				Marina buildings M1 to M 7				$   193,473				$   174,903				$   130,302				$   147,347				$   147,504				$   157,087				$   160,333				$   - 0				$   - 0				$   - 0												$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				6th St Properties				$   - 0				$   - 0				$   - 0				$   5,461				$   10,488				$   15,747				$   1,768				$   - 0				$   - 0				$   - 0												$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Tenant Security Deposits				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   20,569				$   7,356				$   17,760				$   - 0				$   30,661				$   8,022				$   - 0				$   43,261				$   128,870		$   - 0		$   34,012		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Utility Rev from Tenants				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   7,180				$   5,528				$   6,631				$   16,161				$   16,026				$   15,952				$   14,742				$   11,777				$   14,963		$   - 0		$   15,228		$   15,228		$   15,228		$   15,228		$   15,228		$   15,228		$   15,228

				All other IP operating revenue				$   22,529				$   38,225				$   6,981				$   18,800				$   4,593				$   8,345				$   17,609				$   8,422				$   11,691				$   16,072				$   9,026				$   2,249				$   2,155				$   2,339		$   - 0		$   5,671		$   5,750		$   5,923		$   5,923		$   5,923		$   5,923		$   5,923

				Infrastructure Fee																																$   - 0				$   - 0				$   1,000				$   3,737				$   3,958				$   3,995				$   7,014		$   - 0		$   7,568		$   7,567		$   7,794		$   8,028		$   8,269		$   8,517		$   8,772

				Waterfront Development 2026 COO																																																$   - 0				$   - 0				$   - 0				$   - 0		$   - 0				$   64,481		$   263,910		$   267,341		$   267,341

				Total Real Estate/Industrial Property Rev				$   1,227,133				$   1,235,094				$   1,209,357				$   1,334,815				$   1,457,091				$   1,582,330				$   1,746,172				$   1,831,954				$   1,982,643				$   2,185,099		$   - 0		$   2,400,168				$   2,493,444				$   2,678,016		$   - 0		$   2,903,340		$   - 0		$   3,277,050		$   3,600,099		$   3,872,598		$   4,095,355		$   4,400,002		$   4,536,766		$   4,676,459

																				Base Bldgs thru 14				7%				-2%				13%				-5%				9%				4%				-1%				3%				6%				6%				8%		4%		10%		4%		3%		3%		4%

												-1%				0%				9%				10%				6%				12%				5%				9%				9%				11%				5%				6%				5%				17%		11%		8%		4%		3%		3%		3%

																Removed Riverside								Bldg 16				Bldg 15								Bldg 17								Bldg 18				Bldg 18 & 19																Bldg 20

				Park & Trail Use Fees																																$   2,070				$   4,455				$   5,481				$   4,109				$   - 0				$   - 0				$   4,810		$   - 0		$   5,827		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000

				Adopt A Bench/Nature Play Area Donations																																$   8,000				$   - 0				$   26,000				$   12,500				$   - 0				$   2,500				$   18,100		$   - 0		$   10,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Park Revenues																																$   10,070		$   - 0		$   4,455		$   - 0		$   31,481		$   - 0		$   16,609				$   - 0		$   - 0		$   2,500		$   - 0		$   22,910		$   - 0		$   16,027		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000

				Sponsorship Revenues																								$   13,840				$   13,490				$   11,045				$   13,750				$   16,385				$   17,620				$   - 0				$   9,735				$   39,140				$   30,880		$   25,000		$   30,000		$   25,000		$   25,000		$   25,000		$   25,000

				Meeting Room Fees																								$   - 0				$   - 0				$   380				$   1,680				$   1,740				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				General & Administrative Revenues																								$   13,840				$   13,490				$   11,425				$   15,430		$   - 0		$   18,125		$   - 0		$   17,620				$   - 0				$   9,735		$   - 0		$   39,140		$   - 0		$   30,880		$   25,000		$   30,000		$   25,000		$   25,000		$   25,000		$   25,000

		Total Operating Revenue						$   2,260,647				$   2,222,262		$   - 0		$   2,381,235		$   - 0		$   2,414,903		$   - 0		$   2,572,978		$   - 0		$   2,793,613		$   - 0		$   2,969,717		$   - 0		$   3,097,039		$   - 0		$   3,345,916		$   - 0		$   3,702,705		$   - 0		$   3,976,578				$   4,169,301		$   - 0		$   4,522,271				$   5,029,952		$   - 0		$   5,360,543		$   5,757,616		$   6,141,452		$   6,446,924		$   6,766,190		$   6,998,611		$   7,241,811
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								Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

				Taxes levied for:

				General tax levy				$   1,315,329				$   1,347,353				$   1,473,481				$   1,716,482				$   1,329,182				$   1,542,215				$   1,505,061				$   1,130,188				$   1,309,966				$   1,190,044				$   1,114,599				$   1,208,376				$   1,351,118				$   1,452,954				$   1,545,319		$   1,637,815		$   1,702,012		$   1,784,374		$   1,914,442		$   1,902,089		$   1,902,089

				Debt service tax levy				$   839,036				$   773,283				$   551,823				$   287,919				$   599,687				$   603,754				$   749,230				$   1,194,861				$   1,104,136				$   1,297,682				$   1,455,676				$   1,443,736				$   1,389,319				$   1,390,636				$   1,375,055		$   1,381,455		$   1,382,425		$   1,382,408		$   1,335,508		$   1,347,860		$   1,347,860

				Prior year's levy revenue				$   - 0				$   - 0				$   79,377				$   61,152				$   55,318				$   49,347				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Investment income				$   92,870				$   54,935				$   34,857				$   27,885				$   23,230				$   22,836				$   16,513				$   35,476				$   56,431				$   128,127				$   138,258				$   67,602				$   45,334				$   74,335				$   148,223		$   100,000		$   110,000		$   121,000		$   133,100		$   146,410		$   161,051

				Land sales contracts:

				Calvert				$   37,765				$   36,177				$   34,458				$   58,837				$   53,743				$   53,833				$   53,653				$   53,617				$   53,617				$   53,635				$   57,976				$   49,149				$   1,768,089				$   35,079				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Breuning/Rohrbach				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   12,930				$   9,930				$   7,448				$   2,483				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				City of Washougal				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   59,793				$   44,081				$   88,163				$   88,163				$   88,163				$   52,376				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				GAH				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   11,980				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Misc tax revenue				$   3,698				$   34,988				$   17,607				$   65,037				$   22,223				$   30,673				$   46,496				$   62,603				$   51,259				$   55,808				$   25,778				$   66,834				$   52,812				$   33,159				$   34,424		$   40,000		$   40,000		$   40,000		$   40,000		$   40,000		$   40,000

				Sale of surplus property				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   1,200				$   - 0				$   - 0				$   - 0				$   21,400				$   1,900								$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				General Obligation Debt Proceeds												$   - 0				$   - 0				$   7,893,858				$   - 0				$   4,061,869				$   - 0				$   4,826,651				$   - 0				$   - 0				$   9,310,000				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Premium on Bonds Issued																																				$   - 0				$   - 0				$   - 0				$   171,275

				PIC reimbursement				$   1,570				$   1,570				$   1,570				$   46				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Insurance Recovery				$   108,695				$   17,848				$   - 0				$   - 0				$   - 0				$   - 0				$   168,473				$   95,066				$   1,248,606				$   273,546				$   - 0				$   - 0				$   18,385				$   21,367				$   1,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Land Proceeds				$   - 0				$   232,198				$   - 0				$   - 0				$   - 0				$   - 0				$   567,258								$   493,844				$   3,552,356				$   296,854				$   403,016				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				State grant revenue:

				WSDOT				$   4,857				$   1,783				$   952				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Dept Ecology - IPG				$   - 0				$   - 0				$   55,051				$   144,949				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Dept Ecology - Remediation				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   302,504				$   425,976				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Dept of Commerce				$   - 0				$   - 0				$   - 0				$   1,374,750				$   152,750				$   499,000				$   - 0								$   734,601				$   1,265,399				$   - 0				$   - 0				$   37,241				$   819,245				$   481,569		$   283,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				WA State Parks & Rec				$   - 0				$   - 0				$   - 0				$   - 0				$   1,516				$   4,409				$   1,206				$   949				$   1,086				$   2,171				$   1,599				$   3,080				$   3,162				$   1,193				$   4,269		$   1,200		$   1,200		$   1,200		$   1,200		$   1,200		$   1,200

				RCO - WWRP & ALEA				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   1,488,042				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				RCO - BFP																																				$   - 0				$   - 0				$   12,781				$   54,167				$   - 0				$   - 0						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Clark PUD EV Go																																																												$   30,000

				State Capital Appropriations				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   100,940				$   - 0				$   - 0				$   - 0				$   - 0		$   1,950,000		$   1,950,000		$   100,000		$   - 0		$   - 0		$   - 0

				Federal grant revenue:

				Federal Aviation Administration				$   166,112				$   86,219				$   36,175				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				CARES																																												$   - 0				$   30,000				$   13,000				$   32,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				RCO - BIG				$   - 0				$   - 0				$   - 0				$   - 0				$   12,412				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				EDA																																				$   1,201,362				$   1,673,638				$   - 0				$   - 0				$   79,648				$   2,642,259				$   1,282,447		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				CVA																																								$   - 0				$   - 0				$   - 0				$   - 0				$   106,706				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Donations																																												$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Misc revenue				$   11				$   529				$   1				$   - 0				$   - 0				$   - 0				$   22,295				$   6,370				$   332				$   - 0				$   - 0				$   37				$   - 0				$   114,875				$   16,489		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Total Non-operating revenue						$   2,569,943				$   2,586,883				$   2,285,351				$   3,737,057				$   10,143,920				$   3,108,571				$   7,691,953				$   4,121,183				$   11,177,501				$   9,583,051				$   3,326,004				$   12,861,547				$   4,758,108				$   6,723,808				$   4,918,795		$   5,393,470		$   5,185,637		$   3,428,981		$   3,424,249		$   3,437,559		$   3,452,200

				TOTAL REVENUE				$   4,830,590				$   4,809,145				$   4,666,586				$   6,151,960				$   12,716,898				$   5,902,184		$   - 0		$   10,661,670		$   - 0		$   7,218,222		$   - 0		$   14,523,417		$   - 0		$   13,285,756		$   - 0		$   7,302,582				$   17,030,848		$   - 0		$   9,280,379		$   - 0		$   11,753,760				$   10,279,338		$   11,151,086		$   11,327,089		$   9,875,905		$   10,190,439		$   10,436,170		$   10,694,011
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Rev Data

		

		Operating Revenue		$   6,141,452						Airport Revenue		$   714,526				12%

		Other Non-Operating Revenue		$   110,000						Marina Revenue		$   1,519,328				25%

		Grant Revenue		$   1,951,200						Real Estate/IP Revenue		$   3,872,598				63%

		Levy Revenue		$   3,124,437						Park/G&A		$   35,000				1%

										Grant  Revenue		$   1,951,200

										Taxes Levied		$   3,124,437

										Other Non-Operating Revenue		$   110,000
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2015 
$3.9M Bond Proceeds for
 Waterfront Park/Trail & Bldg 17

2017 
$4.8M Revenue Bond Proceeds for land purchase & other capital costs; $1.25M Insurance Recovery; $1.9M CERB & EDA Grants

2018
$3M CERB & EDA Grants
$3.5M Land Sales

2021-2023
$6.67M in six federal and state grants & $1.68M land sale
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Rev 5 yr Data

				2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proj		2024 Budget

		Airport Revenues		$   335,869		$   359,467		$   381,226		$   390,896		$   379,457		$   393,198		$   412,450		$   479,898		$   540,742		$   579,045		$   675,915		$   798,933		$   712,088		$   686,868		12%

		Marina Revenues		$   836,009		$   720,621		$   734,661		$   806,547		$   830,598		$   850,392		$   930,938		$   988,101		$   1,001,439		$   1,096,812		$   1,156,105		$   1,265,630		$   1,324,498		$   1,440,649		25%

		Real Estate/IP Rev		$   1,209,357		$   1,334,815		$   1,457,091		$   1,582,330		$   1,746,172		$   1,831,954		$   1,982,643		$   2,185,099		$   2,400,168		$   2,493,444		$   2,678,016		$   2,903,340		$   3,277,050		$   3,600,099		64%

		Parks and G&A										$   13,490		$   21,495		$   19,885		$   49,606		$   34,229		$   - 0		$   12,235		$   62,050		$   46,907		$   30,000		1%

		Non-Operating Rev		$   2,285,351		$   3,737,057		$   10,143,920		$   3,108,571		$   7,691,953		$   4,121,183		$   11,177,501		$   9,583,051		$   3,326,004		$   3,380,272		$   4,758,108		$   6,723,808		$   4,918,795		$   5,393,470

												$   10,661,670		$   7,218,222		$   14,523,417		$   13,285,756		$   7,302,582		$   7,549,573		$   9,280,379		$   11,753,760		$   10,279,338		$   11,151,086





Expenditures 2025

		2025 BUDGETED EXPENDITURES

		PRELIMINARY

				Payroll								$   312,272		(A8)		67.6%

				Advertising & Marketing								$   4,000		(A9)		0.9%

				Outside services								$   7,000		(A10)		1.5%

				Legal								$   4,000		(A11)		0.9%

				Supplies								$   7,500		(A12)		1.6%

				Janitorial								$   1,500		(A13)		0.3%

				Fire System Monitoring								$   1,693		(A14)		0.4%

				Insurance								$   70,803		(A15)		15.3%

				Utilities								$   24,965		(A16)		5.4%

				Internet								$   1,256		(A17)		0.3%

				Clean Water Tax								$   4,700		(A18)		1.0%

				Maintenance & Repair (Grounds)								$   9,000		(A19)		1.9%

				Maintenance & Repair (Structures)								$   8,000		(A20)		1.7%

				Maintenance & Repair (Equipment)								$   5,000		(A21)		1.1%

				Misc Expenses								$   450		(A22)

				Aviation Fuel Expense								$   210,000		(A23)

				Aviation Fuel Credit Card								$   8,500		(A24)

				Total Airport Expenditures								$   680,639				$461,689				12.0%

				Payroll								$   516,979		(M16)		61.9%

				Advertising & Marketing								$   3,000		(M17)		0.4%

				Outside services								$   18,500		(M18)		2.2%

				Legal								$   4,000		(M19)		0.5%

				Supplies								$   26,000		(M20)		3.1%

				Janitorial Supplies								$   2,500		(M21)		0.3%

				Equipment Fuel								$   1,200		(M22)		0.1%

				Security								$   8,000		(M23)		1.0%

				Insurance								$   142,879		(M24)		17.1%

				Utilities								$   64,159		(M25)		7.7%

				Misc Expenses								$   14,161		(M26)		1.7%

				Maintenance & Repair (Equipment)								$   10,000		(M27)		1.2%

				Maintenance & Repair (Structures)								$   7,500		(M28)		0.9%

				Maintenance & Repairs (Docks)								$   6,000		(M29)		0.7%

				Maintenance & Repair (Grounds)								$   10,000		(M30)		1.2%

				Fuel Expense								$   270,000		(M31)

				Fuel Credit Card & Sales Tax Expense								$   7,500		(M32)

				Total Marina Expenditures								$   1,112,378				$   834,878				19.6%

				Payroll								$   1,182,919		(R26)		66.4%

				Advertising & Marketing								$   5,500		(R27)		0.3%

				Outside Services								$   40,000		(R28)		2.2%

				Legal fees								$   20,000		(R29)		1.1%

				Supplies								$   14,000		(R30)		0.8%

				Fire System Monitoring								$   7,899		(R31)		0.4%

				Insurance								$   280,799		(R32)		15.8%

				Utilities								$   57,320		(R33)		3.2%

				Internet								$   2,458		(R34)		0.1%

				Stormwater								$   4,800		(R35)		0.3%

				Misc Expenses								$   1,000		(R36)		0.1%

				Maintenance & Repair (Dike)								$   54,730		(R37)		3.1%

				Maintenance & Repair (Grounds)								$   36,002		(R38)		2.0%

				Maintenance & Repair (Rail)								$   5,000		(R39)		0.3%

				Maintenance & Repair (Pumps)								$   3,000		(R40)		0.2%

				Maintenance & Repair (Equipment)								$   8,500		(R41)		0.5%

				Maintenance & Repair (Structures)								$   56,000		(R42)		3.1%

				Maintenance & Repair (Streets)								$   2,000		(R43)		0.1%

				Total Real Estate/IP Expenditures								$   1,781,927								31.3%

				Payroll								$   254,787		(P3)

				Marketing								$   2,000		(P4)

				Outside Services								$   2,000		(P5)

				Supplies								$   3,000		(P6)

				Janitorial								$   3,000		(P7)

				Insurance								$   6,549		(P8)

				Utilities								$   13,948		(P9)

				Misc Expenses								$   500		(P10)

				Maintenance & Repair (Equipment)								$   7,000		(P11)

				Maintenance & Repair (Structures)								$   3,000		(P12)

				Maintenance & Repair (Grounds)								$   11,000		(P13)

				Total Park Expenditures								$   306,785								37.1%

				General & Administrative Expenditures								$   1,802,265

								Total Operating Expense				$   5,683,995				67.5%

		NET OPERATING INCOME										$   457,458

		Non-Operating Expense

				Bond Interest expense								$   297,425		(NO6)		16.44%

				Bond Principal expense								$   1,085,000		(NO7)

				Bond Administrative expense								$   2,400		(NO8)

				CERB Loan								$   207,725		(NO9)		2.47%

				Election Expense								$   - 0		(NO13)

				Luse/Mehrer Contracts Payable								$   78,703		(NO10)		0.93%

				Capital Improvement Projects								$   1,067,000		(NO11)		12.7%

								Total Non-Operating Expense				$   2,738,253

		TOTAL EXPENSE										$   8,422,247

		NET INCOME										$   2,904,842

		Payroll:		Airport				$   312,272

				Marina				$   516,979

				IP				$   1,182,919

				Parks				$   254,787

				G&A				$   991,774

				Commission				$   111,439

				Total Payroll				$   3,370,170





Expenditures 5 yr

		EXPENSES														2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

				Airport												Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

						Payroll										$   50,688				$   69,846				$   60,546				$   51,438				$   64,235				$   77,558				$   111,705				$   129,498				$   275,002				$   259,021				$   148,104		$   - 0		$   166,150		$   182,649		$   312,272		$   324,763		$   337,754		$   351,264		$   365,315

						Advertising & Marketing										$   2,843				$   1,845				$   2,029				$   803				$   1,097				$   3,000				$   2,897				$   1,981				$   2,334				$   1,859				$   1,292				$   2,289		$   1,076		$   4,000		$   4,080		$   4,162		$   4,245		$   4,330

						Outside services										$   6,007				$   7,579				$   5,354				$   3,235				$   5,029				$   4,433				$   67,620				$   4,608				$   5,234				$   5,577				$   10,461				$   7,303		$   5,656		$   7,000		$   7,140		$   7,283		$   7,428		$   7,577

						Legal										$   710				$   - 0				$   - 0				$   8,145				$   274				$   1,414				$   1,550				$   - 0				$   282				$   484				$   3,413				$   15,357		$   2,000		$   4,000		$   4,080		$   4,162		$   4,245		$   4,330

						Supplies										$   3,278				$   5,842				$   3,442				$   4,788				$   1,552				$   2,816				$   3,767				$   6,703				$   7,189				$   3,091				$   2,982				$   4,628		$   6,463		$   7,500		$   7,650		$   7,803		$   7,959		$   8,118

						Janitorial										$   378				$   408				$   464				$   406				$   571				$   570				$   562				$   920				$   1,747				$   680				$   869				$   2,849		$   1,500		$   1,500		$   1,530		$   1,561		$   1,592		$   1,624

						Fire System Monitoring										$   843				$   855				$   931				$   862				$   1,051				$   882				$   2,288				$   3,393				$   3,623				$   2,925				$   2,578				$   1,496		$   1,562		$   1,693		$   1,727		$   1,761		$   1,797		$   1,833

						Insurance										$   24,740				$   25,113				$   25,857				$   26,125				$   26,198				$   27,031				$   30,825				$   37,764				$   43,401				$   47,598				$   55,386				$   60,251		$   64,366		$   70,803		$   77,883		$   85,672		$   94,239		$   103,663

						Utilities										$   17,484				$   15,872				$   15,853				$   13,119				$   12,434				$   14,259				$   16,064				$   15,889				$   16,501				$   14,372				$   16,913				$   18,480		$   20,987		$   24,965		$   25,714		$   26,485		$   27,280		$   28,098

						Internet										$   - 0				$   - 0				$   - 0				$   - 0				$   930				$   1,033				$   1,158				$   1,036				$   1,016				$   934				$   1,221				$   908		$   1,194		$   1,256		$   1,281		$   1,307		$   1,333		$   1,360

						Clean Water Tax										$   4,407				$   4,483				$   4,483				$   5,696				$   4,980				$   4,978				$   4,976				$   4,423				$   4,461				$   4,504				$   4,509				$   4,627		$   4,516		$   4,700		$   4,794		$   4,890		$   4,988		$   5,087

						Maintenance & Repair (Grounds)										$   8,646				$   7,210				$   7,497				$   3,261				$   3,094				$   4,609				$   3,151				$   4,635				$   7,873				$   6,841				$   5,527				$   6,344		$   8,200		$   9,000		$   9,180		$   9,364		$   9,551		$   9,742

						Maintenance & Repair (Structure)																						$   9,932				$   2,655				$   28,624				$   9,998				$   5,635				$   3,499				$   5,174				$   2,217				$   3,231		$   8,000		$   8,000		$   8,160		$   8,323		$   8,490		$   8,659

						Maintenance & Repair (Equipment)																						$   918				$   2,823				$   1,317				$   1,430				$   1,409				$   5,663				$   3,655				$   2,517				$   6,437		$   5,000		$   5,000		$   5,100		$   5,202		$   5,306		$   5,412

						Misc. Expenses										$   1,733				$   1,928				$   2,532				$   2,351				$   2,420				$   2,197				$   282				$   1,553				$   9,192				$   13,447				$   12,616				$   4,733		$   3,000		$   450		$   450		$   450		$   450		$   450

						Aviation Fuel Expense										$   124,569				$   96,245				$   129,787				$   139,094				$   97,243				$   107,276				$   166,092				$   167,400				$   180,221				$   295,044				$   347,346				$   268,985		$   210,000		$   210,000		$   210,000		$   210,000		$   210,000		$   210,000

						Aviation Fuel Credit Card Expense										$   3,141				$   4,471				$   5,578				$   4,521				$   3,845				$   4,153				$   5,888				$   6,680				$   7,270				$   10,495				$   13,525				$   9,722		$   8,500		$   8,500		$   8,500		$   8,500		$   8,500		$   8,500

						Total Airport Expenditures										$   249,467				$   241,697				$   264,353				$   274,694				$   230,431				$   286,150				$   430,253				$   393,527				$   574,506				$   675,700		$   - 0		$   631,476				$   583,790		$   534,670		$   680,639		$   702,033		$   724,677		$   748,666		$   774,097

																				16%				-9%				2%				-1%				35%				48%				-15%				76%				-4%				-27%				12.7%		3.6%		46.2%		4.6%		4.7%		4.7%		4.8%

				Marina

						Payroll										$   108,449				$   139,839				$   173,917				$   193,975				$   154,241				$   177,879				$   164,218				$   188,651				$   505,139				$   488,343				$   444,622		$   - 0		$   458,814		$   471,929		$   516,979		$   537,659		$   559,165		$   581,531		$   604,793

						Maintenance (Equipment & Structures)										$   8,295				$   11,788				$   8,016				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Advertising										$   3,821				$   1,998				$   2,564				$   2,125				$   1,960				$   2,100				$   3,180				$   3,244				$   2,862				$   2,563				$   3,065				$   1,900		$   907		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Outside services										$   7,125				$   6,967				$   5,259				$   5,864				$   6,595				$   7,755				$   7,287				$   20,072				$   6,400				$   8,636				$   16,734				$   16,857		$   16,500		$   18,500		$   18,870		$   19,247		$   19,632		$   20,025

						Legal										$   1,559				$   516				$   3,612				$   1,881				$   3,842				$   1,049				$   - 0				$   2,700				$   728				$   532				$   - 0				$   3,290		$   6,466		$   4,000		$   4,080		$   4,162		$   4,245		$   4,330

						Supplies										$   9,782				$   6,456				$   11,445				$   14,042				$   12,391				$   9,366				$   10,680				$   15,778				$   14,933				$   9,428				$   18,725				$   16,693		$   26,000		$   26,000		$   26,520		$   27,050		$   27,591		$   28,143

						Janitorial										$   2,036				$   2,378				$   3,647				$   2,736				$   1,485				$   1,470				$   1,225				$   1,150				$   1,697				$   3,059				$   1,168				$   2,804		$   1,750		$   2,500		$   2,550		$   2,601		$   2,653		$   2,706

						Equipment Fuel										$   670				$   637				$   807				$   563				$   971				$   1,142				$   940				$   924				$   800				$   869				$   1,137				$   1,142		$   1,200		$   1,200		$   1,224		$   1,248		$   1,273		$   1,299

						Security										$   1,463				$   1,736				$   2,005				$   2,701				$   6,169				$   1,664				$   862				$   - 0				$   4,638				$   2,056				$   1,539				$   2,594		$   8,000		$   8,000		$   8,160		$   8,323		$   8,490		$   8,659

						Insurance										$   52,680				$   53,391				$   54,676				$   47,693				$   48,610				$   49,752				$   54,342				$   64,162				$   79,542				$   95,597				$   106,867				$   119,192		$   129,890		$   142,879		$   157,167		$   172,884		$   190,172		$   209,189

						Utilities										$   47,029				$   47,377				$   45,989				$   48,513				$   34,199				$   39,188				$   33,874				$   35,910				$   37,326				$   37,318				$   38,998				$   42,518		$   46,947		$   64,159		$   66,084		$   68,066		$   70,108		$   72,211

						Misc. Expenses										$   6,351				$   7,154				$   9,221				$   19,409				$   19,356				$   22,858				$   10,255				$   10,351				$   11,665				$   12,162				$   12,468				$   14,099		$   10,500		$   14,161		$   14,444		$   14,733		$   15,028		$   15,328

						Maintenance (Equipment)																						$   5,306				$   6,168				$   11,730				$   17,481				$   10,658				$   6,874				$   11,753				$   9,994				$   11,478		$   8,440		$   10,000		$   10,200		$   10,404		$   10,612		$   10,824

						Maintenance (Structures)																						$   10,716				$   1,299				$   12,114				$   7,191				$   3,147				$   4,356				$   3,922				$   850				$   92		$   5,000		$   7,500		$   7,650		$   7,803		$   7,959		$   8,118

						Maintenance (Docks)										$   10,815				$   6,014				$   2,218				$   2,119				$   1,993				$   5,209				$   4,662				$   4,245				$   9,563				$   1,366				$   5,409				$   3,802		$   6,000		$   6,000		$   6,120		$   6,242		$   6,367		$   6,495

						Maintenance (Grounds)										$   5,453				$   5,679				$   5,346				$   2,405				$   2,712				$   2,390				$   483				$   5,634				$   2,032				$   6,061				$   3,816				$   4,752		$   10,000		$   10,000		$   10,200		$   10,404		$   10,612		$   10,824

						Maintenance (Parkersville, Marina, Will. Clark)										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Fuel Expense										$   138,684				$   137,949				$   168,910				$   151,825				$   168,268				$   161,118				$   180,370				$   171,835				$   212,917				$   240,094				$   280,282				$   275,127		$   275,127		$   270,000		$   270,000		$   270,000		$   270,000		$   270,000

						Fuel Credit Card Expense										$   3,283				$   5,007				$   5,452				$   4,360				$   4,372				$   5,014				$   5,402				$   3,934				$   5,157				$   6,095				$   7,399				$   7,603		$   7,603		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500

						Store Costs										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

						Total Marina Expenditures										$   407,495				$   434,886				$   503,084				$   516,233				$   474,630				$   511,798				$   502,451				$   542,395				$   906,629				$   929,854		$   - 0		$   953,073				$   982,757		$   1,032,260		$   1,112,378		$   1,151,487		$   1,192,954		$   1,236,958		$   1,283,693

																				10%				13%				10%				-16%				14%				-8%				16%				88%				-1%				-3%				5.2%		7.1%		11.4%		4.7%		4.7%		4.8%		4.9%

																2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

				Real Estate/Industrial Property												Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

						Payroll										$   149,603				$   197,727				$   206,705				$   150,367				$   122,455				$   160,590				$   216,474				$   318,293				$   824,125				$   921,635				$   978,595		$   - 0		$   1,096,992		$   1,229,066		$   1,182,919		$   1,230,235		$   1,279,445		$   1,330,623		$   1,383,848

						Advertising & Marketing										$   1,892				$   358				$   3,126				$   2,131				$   69				$   7,784				$   5,200				$   4,037				$   3,832				$   3,403				$   2,519				$   5,991		$   4,789		$   5,500		$   5,610		$   5,722		$   5,837		$   5,953

						Outside services										$   (7,459)				$   33,354				$   18,791				$   25,887				$   12,025				$   68,828				$   23,767				$   49,043				$   25,909				$   59,534				$   44,956				$   30,807		$   33,814		$   40,000		$   40,800		$   41,616		$   42,448		$   43,297

						Legal fees										$   9,116				$   11,395				$   7,396				$   17,824				$   9,420				$   8,413				$   9,120				$   7,325				$   6,340				$   13,935				$   8,922				$   32,420		$   15,237		$   20,000		$   20,400		$   20,808		$   21,224		$   21,649

						Real Estate Commission Expense										$   12,745				$   - 0				$   31,994				$   10,774				$   - 0				$   - 0				$   34,478				$   - 0				$   - 0				$   - 0				$   5,358				$   5,358		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Supplies										$   4,708				$   4,047				$   5,012				$   10,219				$   4,427				$   6,397				$   5,540				$   11,618				$   12,512				$   8,735				$   10,128				$   15,121		$   12,000		$   14,000		$   14,280		$   14,566		$   14,857		$   15,154

						Fire System Monitoring										$   7,589				$   7,699				$   8,883				$   9,878				$   10,400				$   10,585				$   11,672				$   14,702				$   14,459				$   12,675				$   11,172				$   6,895		$   7,291		$   7,899		$   8,057		$   8,218		$   8,382		$   8,550

						Insurance										$   65,938				$   63,424				$   72,853				$   64,714				$   76,602				$   76,928				$   96,145				$   118,032				$   145,415				$   162,565				$   182,650				$   241,219		$   255,272		$   280,799		$   308,879		$   339,767		$   373,744		$   411,118

						Utilities										$   62,502				$   51,367				$   54,481				$   36,590				$   26,612				$   32,548				$   33,303				$   45,540				$   37,339				$   44,749				$   51,706				$   54,081		$   55,703		$   57,320		$   59,040		$   60,811		$   62,635		$   64,514

						Internet										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   828				$   1,514				$   1,141				$   1,018				$   1,037				$   1,467				$   1,673		$   2,122		$   2,458		$   2,507		$   2,557		$   2,608		$   2,660

						Stormwater										$   518				$   116				$   1,702				$   - 0				$   9,696				$   6,507				$   670				$   9,086				$   2,336				$   2,118				$   4,672				$   2,350		$   2,468		$   4,800		$   4,896		$   4,994		$   5,094		$   5,196

						Misc. Expenses										$   (1,855)				$   (6,608)				$   (4,325)				$   5,297				$   4,006				$   215				$   8,779				$   1,890				$   11				$   18,942				$   17				$   6,259		$   1,000		$   1,000		$   1,020		$   1,040		$   1,061		$   1,082

						Maintenance (Equipment & Grounds)										$   15,365				$   23,414				$   23,356				$   - 0				$   - 0

						Maintenance & Repair (Dike)																						$   10,828				$   30,184				$   49,047				$   46,601				$   35,288				$   54,606				$   39,001				$   42,549				$   42,001		$   65,000		$   54,730		$   55,825		$   56,941		$   58,080		$   59,242

						Maintenance & Repair (Grounds)																						$   40,294				$   22,471				$   20,668				$   12,029				$   26,940				$   32,615				$   33,000				$   35,131				$   31,807		$   39,000		$   36,002		$   36,722		$   37,457		$   38,206		$   38,970

						Maintenance & Repair (Rail)																						$   378				$   406				$   2,149				$   5,073				$   3,061				$   6,193				$   685				$   713				$   20		$   5,000		$   5,000		$   5,100		$   5,202		$   5,306		$   5,412

						Maintenance & Repair (Pumps)																						$   555				100				$   - 0				$   8,110				$   2,393				$   3,468				$   - 0				$   931				$   885		$   3,000		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Maintenance & Repair (Equipment)																						$   3,732				3550				$   4,991				$   5,421				$   4,862				$   5,609				$   6,391				$   5,887				$   8,728		$   8,500		$   8,500		$   8,670		$   8,843		$   9,020		$   9,201

						Maintenance & Repair (Structures)										$   66,649				$   21,602				$   18,304				$   16,386				$   28,761				$   17,524				$   41,360				$   28,921				$   30,158				$   32,360				$   18,743				$   37,363		$   56,000		$   56,000		$   57,120		$   58,262		$   59,428		$   60,616

						Maintenance & Repair (Streets)																														$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   1,676				$   1,627		$   2,000		$   2,000		$   2,040		$   2,081		$   2,122		$   2,165

						Security Deposit Release																																																		$   16,580				$   12,971

						Total Real Estate/IP Expenditures										$   387,311				$   407,895				$   448,279				$   405,854				$   361,184				$   474,002				$   565,256				$   682,172				$   1,205,945				$   1,360,765		$   - 0		$   1,424,372		$   - 0		$   1,634,568		$   1,797,262		$   1,781,927		$   1,864,261		$   1,951,452		$   2,043,859		$   2,141,875

																				5%				10%				-9%				-11%				31%				19%				21%				77%				13%				3%				15%		11%		-1%		5%		5%		5%		5%

				Parks

						Payroll																														$   53,883				$   49,816				$   65,453				$   115,242				$   118,240				$   84,744		$   - 0		$   144,095		$   226,175		$   254,787		$   264,979		$   275,578		$   286,601		$   298,065

						Marketing																														$   8,481				$   1,700				$   - 0				$   1,069				$   2,947				$   1,492				$   1,825		$   907		$   2,000		$   2,040		$   2,081		$   2,122		$   2,165

						Outside Services																														$   9,189				$   16,655				$   2,584				$   1,861				$   1,799				$   1,819				$   1,855		$   2,000		$   2,000		$   2,040		$   2,081		$   2,122		$   2,165

						Supplies																														$   2,009				$   1,744				$   5,615				$   434				$   1,778				$   2,011				$   2,039		$   8,144		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Janitorial																														$   3,133				$   1,934				$   1,150				$   1,697				$   2,303				$   1,458				$   4,834		$   3,000		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Insurance																														$   4,529				$   2,853				$   3,509				$   4,538				$   4,682				$   5,312				$   5,719		$   5,954		$   6,549		$   7,204		$   7,925		$   8,717		$   9,589

						Utilities																														$   12,543				$   11,096				$   19,269				$   11,336				$   10,800				$   15,053				$   13,411		$   12,300		$   13,948		$   14,367		$   14,798		$   15,242		$   15,699

						Misc Expenses																														$   400				$   700				$   465				$   - 0				$   - 0				$   - 0				$   - 0		$   500		$   500		$   510		$   520		$   531		$   541

						Maintenance & Repair (Equipment)																														$   6,966				$   2,753				$   4,714				$   6,055				$   2,408				$   3,417				$   3,300		$   7,000		$   7,000		$   7,140		$   7,283		$   7,428		$   7,577

						Maintenance & Repair (Structures)																														$   1,541				$   653				$   2,843				$   113				$   356				$   487				$   1,635		$   3,000		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Maintenance & Repair (Grounds)																														$   19,507				$   7,909				$   10,811				$   19,921				$   19,351				$   15,076				$   15,215		$   20,000		$   11,000		$   11,220		$   11,444		$   11,673		$   11,907

						Total Parks Expenditures																														$   122,181				$   97,812				$   116,413				$   162,265				$   164,664		$   - 0		$   130,869		$   - 0		$   193,928		$   288,980		$   306,785		$   318,680		$   331,073		$   343,988		$   357,449

																																								-20%				19%				39%				1%				-21%				48%		49%		6%		4%		4%		4%		4%

																2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

																Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

				General & Administrative

						Salaries and wages										$   589,178				$   585,892				$   579,084				$   674,070				$   768,964				$   799,089				$   828,084				$   855,975				$   337,581				$   341,600				$   486,314				$   487,745		$   681,325		$   624,637		$   649,622		$   675,607		$   702,631		$   730,737

						Overtime - Permanent EE's										$   6,243				$   3,193				$   6,870				$   8,399				$   7,783				$   6,921				$   7,964				$   11,224				$   13,205				$   14,479				$   13,858				$   9,666		$   14,000		$   14,000		$   14,560		$   15,142		$   15,748		$   16,378

						Standby/Hazard Pay										$   - 0				$   7,420				$   6,220				$   7,240				$   9,660				$   9,760				$   9,480				$   9,600				$   19,073				$   25,009				$   24,728				$   25,331		$   25,631		$   25,980		$   25,980		$   25,980		$   25,980		$   25,980

						EE benefits & payroll taxes										$   229,194				$   213,873				$   237,430				$   259,420				$   345,297				$   378,185				$   421,968				$   428,757				$   172,071				$   165,838				$   244,242				$   260,815		$   322,695		$   327,157		$   340,244		$   353,853		$   368,007		$   382,728

						Seasonal/temporary wages										$   447				$   635				$   - 0				$   1,391				$   - 0				$   7,463				$   37,525				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Overtime - Seasonal/temp EE's										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

						Commissioner's comp and benefits										$   75,713				$   75,790				$   66,985				$   59,167				$   70,324				$   81,442				$   85,342				$   88,531				$   89,838				$   91,696				$   92,746				$   95,251		$   103,089		$   111,439		$   114,782		$   118,225		$   121,772		$   125,425

						Employee Uniforms										$   2,757				$   2,614				$   2,971				$   2,823				$   3,537				$   3,276				$   - 0				$   3,797				$   7,254				$   6,817				$   7,895				$   9,739		$   8,925		$   8,925		$   9,104		$   9,286		$   9,471		$   9,661

						Team Building																																																										$   8,000

						Employee Relations																																										$   - 0				$   - 0				$   9,792				$   8,700		$   10,000		$   10,000		$   10,200		$   10,404		$   10,612		$   10,824

						Training Program																																										$   - 0				$   - 0				$   25,692				$   30,776		$   42,600		$   42,600		$   43,452		$   44,321		$   45,207		$   46,112

						Continuing education										$   2,051				$   4,336				$   1,897				$   3,007				$   2,367				$   7,390				$   4,878				$   7,513				$   4,846				$   6,333				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Wellness Benefit										$   1,070				$   1,852				$   2,871				$   3,055				$   3,590				$   3,626				$   1,894				$   3,849				$   3,485				$   6,621				$   10,006				$   10,469		$   11,760		$   11,340		$   11,567		$   11,798		$   12,034		$   12,275

						Advertising										$   7,807				$   7,779				$   7,631				$   6,480				$   8,203				$   8,944				$   6,962				$   20,312				$   18,366				$   21,605				$   23,377				$   17,324		$   19,000		$   20,550		$   20,961		$   21,380		$   21,808		$   22,244

						Outside services										$   126,555				$   104,897				$   154,109				$   111,949				$   104,917				$   125,450				$   117,998				$   16,088				$   (12,652)				$   26,499				$   15,113				$   48,968		$   19,000		$   115,890		$   118,208		$   120,572		$   122,983		$   125,443

						Legal fees										$   45,925				$   27,015				$   31,279				$   21,274				$   30,590				$   31,891				$   30,682				$   40,054				$   43,183				$   50,846				$   30,814				$   52,807		$   50,000		$   60,000		$   61,800		$   63,654		$   65,564		$   67,531

						State audit										$   - 0				$   2,003				$   21,055				$   14,488				$   8,949				$   11,926				$   20,077				$   21,752				$   14,279				$   - 0				$   13,839				$   14,059		$   31,600		$   18,300		$   18,666		$   19,039		$   19,420		$   19,809

						Concerts in the park										$   6,221				$   14,305				$   21,656				$   21,389				$   22,230				$   21,753				$   14,751				$   15,971				$   - 0				$   - 0				$   22,299				$   24,844		$   15,000		$   23,000		$   23,460		$   23,929		$   24,408		$   24,896

						IT Services										$   35,392				$   38,846				$   32,488				$   26,616				$   32,492				$   32,408				$   30,246				$   42,537				$   65,490				$   59,389				$   67,333				$   82,848		$   116,200		$   138,977		$   141,756		$   144,591		$   147,483		$   150,433

						Office supplies										$   13,273				$   9,399				$   9,149				$   11,081				$   8,532				$   8,960				$   8,000				$   10,889				$   10,158				$   7,101				$   9,852				$   8,580		$   10,000		$   10,000		$   10,200		$   10,404		$   10,612		$   10,824

						Copier										$   4,653				$   4,824				$   4,879				$   5,021				$   2,972				$   2,809				$   2,837				$   4,399				$   3,814				$   3,129				$   3,860				$   3,911		$   5,880		$   6,599		$   6,731		$   6,865		$   7,002		$   7,142

						Printing and binding										$   1,813				$   9,929				$   9,854				$   9,792				$   9,009				$   6,213				$   3,900				$   4,000				$   4,038				$   4,500				$   4,500				$   4,500		$   4,500		$   4,500		$   4,590		$   4,682		$   4,775		$   4,871

						Postage										$   2,430				$   1,779				$   2,035				$   1,630				$   1,842				$   1,646				$   1,464				$   1,341				$   1,685				$   1,426				$   1,494				$   2,156		$   1,650		$   1,920		$   1,958		$   1,998		$   2,038		$   2,078

						Janitorial Maint and supplies										$   6,608				$   1,259				$   343				$   1,196				$   926				$   1,289				$   877				$   1,721				$   3,248				$   1,446				$   1,436				$   3,610		$   2,000		$   2,084		$   2,126		$   2,168		$   2,212		$   2,256

						Promotional Hosting										$   202				$   348				$   495				$   486				$   461				$   116				$   294				$   1,205				$   162				$   730				$   2,022				$   926		$   3,000		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Travel										$   12,614				$   14,376				$   12,985				$   13,049				$   9,487				$   15,398				$   8,485				$   17,530				$   6,099				$   10,466				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Insurance										$   3,248				$   3,175				$   3,403				$   3,510				$   3,994				$   5,098				$   4,864				$   5,214				$   6,411				$   6,998				$   11,706				$   9,218		$   8,985		$   9,210		$   10,131		$   11,144		$   12,259		$   13,485

						Marketing										$   10,542				$   14,816				$   13,701				$   16,219				$   22,158				$   27,148				$   26,396				$   37,961				$   20,410				$   21,442				$   29,176				$   29,844		$   35,000		$   36,000		$   36,720		$   37,454		$   38,203		$   38,968

						Memberships & dues										$   29,610				$   24,922				$   26,765				$   26,587				$   26,907				$   27,974				$   29,912				$   31,563				$   29,932				$   29,321				$   32,778				$   40,309		$   37,000		$   37,116		$   37,859		$   38,616		$   39,388		$   40,176

						Wheels & Wings										$   - 0				$   - 0				$   5,354				$   3,144				$   3,143				$   4,823				$   4,532				$   5,303				$   - 0				$   - 0				$   7,430				$   8,574		$   8,000		$   9,500		$   9,690		$   9,884		$   10,081		$   10,283

						Publications										$   877				$   988				$   1,025				$   943				$   1,175				$   464				$   286				$   779				$   195				$   - 0				$   120				$   162		$   200		$   200		$   204		$   208		$   212		$   216

						Taxes (Use tax)										$   1,556				$   1,831				$   1,914				$   - 0				$   863				$   12				$   30				$   76				$   - 0				$   - 0				$   - 0				$   7		$   100		$   100		$   102		$   104		$   106		$   108

						Utilities										$   10,030				$   9,435				$   9,461				$   9,592				$   14,501				$   15,503				$   13,935				$   14,836				$   15,159				$   14,277				$   16,763				$   16,238		$   16,223		$   16,748		$   17,251		$   17,768		$   18,301		$   18,851

						Telephone & communication										$   20,310				$   17,945				$   19,960				$   20,560				$   21,130				$   22,286				$   20,027				$   21,405				$   23,776				$   24,988				$   25,673				$   23,483		$   26,715		$   23,329		$   23,796		$   24,272		$   24,757		$   25,253

						Maintenance (HVAC)										$   1,679				$   398				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		0

						Miscellaneous expenses										$   8,267				$   8,807				$   11,690				$   19,315				$   15,794				$   24,913				$   26,747				$   29,929				$   36,327				$   35,909				$   38,405				$   38,689		$   46,500		$   37,114		$   37,856		$   38,613		$   39,386		$   40,173

						Maintenance & Repair (Office)										$   3,283				$   3,366				$   2,963				$   1,247				$   4,043				$   4,950				$   3,555				$   10,308				$   11,316				$   3,799				$   3,022				$   7,244		$   5,000		$   10,000		$   10,200		$   10,404		$   10,612		$   10,824

						Maintenance (Grounds)										$   247				$   229				$   252				$   241				$   414				$   245				$   630				$   77				$   64				$   - 0				$   - 0				$   - 0		$   200		$   200		$   204		$   208		$   212		$   216

						Maintenance (Mobile Equipment)										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Office security										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   850		$   867		$   884		$   902		$   920

						Fuel expense										$   14,809				$   14,688				$   13,202				$   10,585				$   9,613				$   10,453				$   11,998				$   13,146				$   14,041				$   16,423				$   25,235				$   28,825		$   28,000		$   28,000		$   28,560		$   29,131		$   29,714		$   30,308

						Green Team																																																										$   5,000		$   5,000		$   5,000		$   5,000		$   5,000

						Registration fees										$   7,018				$   6,642				$   6,125				$   6,635				$   6,715				$   7,105				$   7,140				$   10,071				$   1,992				$   6,822				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Parks										$   2,667				$   1,888				$   1,386				$   7,279				$   88,652				$   - 0				$   - 0				$   - 0																$   - 0		$   - 0

						Election expense										$   27,289				$   - 0				$   8,221				$   - 0				$   7,589				$   - 0				$   12,024				$   - 0				$   8,511				$   - 0				$   12,795				$   13,000		$   13,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Total General & Administrative Expenditures										$   1,311,578				$   1,241,494				$   1,337,708				$   1,388,880				$   1,678,823				$   1,716,929				$   1,805,784				$   1,787,713				$   973,356				$   1,005,509		$   - 0		$   1,314,315				$   1,406,816		$   1,722,778		$   1,802,265		$   1,851,466		$   1,910,713		$   1,972,087		$   2,035,674

																				-6%				7%				4%				17%		1804544		2%				5%				-1%				-84%				3%				23%				7%		22%		5%		3%		3%		3%		3%

		Total Operating Expense														$   2,355,850		$   - 0		$   2,325,972		$   - 0		$   2,553,423		$   - 0		$   2,585,661		$   - 0		$   2,745,068		$   - 0		$   3,111,060		$   - 0		$   3,401,556		$   - 0		$   3,522,220				$   3,822,702				$   4,136,493				$   4,454,105				$   4,801,859		$   5,375,949		$   5,683,995		$   5,887,926		$   6,110,869		$   6,345,558		$   6,592,788

																				-1%				9%				1%				6%				12%				9%				3%				8%				8%				7%				7%		12%		6%		4%		4%		4%		4%

						NET OPERATING INCOME										$   59,053		$   - 0		$   247,006		$   - 0		$   240,190		$   - 0		$   384,056		$   - 0		$   351,971		$   - 0		$   234,856		$   - 0		$   301,149		$   - 0		$   454,358				$   346,599				$   385,779				$   575,847		$   - 0		$   558,684		$   381,667		$   457,458		$   558,998		$   655,321		$   653,053		$   649,024

																2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

																Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

		Non-Operating Expense

						Non-operating expense:

								Bond Principal expense								$   390,000				$   1,930,000				$   460,000				$   455,000				$   685,000				$   670,000				$   685,000				$   900,000				$   1,030,000				$   995,000				$   1,020,000				$   1,035,000		$   1,060,000		$   1,085,000		$   1,110,000		$   1,090,000		$   1,135,000		$   1,170,000

								Bond Interest expense								$   147,626				$   269,949				$   308,896				$   391,007				$   411,130				$   477,765				$   570,115				$   552,858				$   365,612				$   392,840				$   369,103				$   345,843		$   321,455		$   297,425		$   272,408		$   245,508		$   212,860		$   177,335

								Bond issuance expense								$   - 0				$   - 0				$   - 0				$   55,176				$   - 0				$   214,024				$   - 0				$   - 0				$   107,550				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

								Bond administration								$   - 0				$   - 0				$   - 0				$   2,720				$   1,800				$   3,805				$   2,400				$   - 0				$   4,153				$   1,627				$   2,400				$   3,047		$   2,400		$   2,400		$   2,400		$   2,400		$   2,400		$   2,400

								Bond retirement costs								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   9,368,908				$   - 0				$   - 0

								Contracts payable - Luse/Mehrer								$   24,000				$   59,600				$   53,600				$   41,600				$   - 0				$   - 0				$   - 0				$   - 0				$   36,667				$   36,667				$   36,667				$   78,703		$   78,703		$   78,703		$   78,703		$   78,703		$   78,703		$   78,703

								CERB loan								$   - 0				$   - 0				$   - 0				$   13,515				$   38,738				$   38,082				$   37,425				$   132,520				$   131,863				$   131,206				$   130,550				$   209,038		$   208,381		$   207,725		$   207,068		$   206,412		$   205,755		$   205,099

								Riverwalk legal expenses								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0

								Misc expense								$   - 0				$   - 0				$   - 0				$   93,196				$   1,150				$   - 0				$   - 0				$   - 0				$   - 0				$   1,591				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

								Capital Improvement Projects								$   9,035,242				$   5,245,568				$   2,562,590				$   3,170,719				$   6,911,876				$   5,836,877				$   11,747,799				$   3,348,023				$   1,269,909				$   1,087,672				$   7,731,011				$   4,876,142		$   3,334,200		$   1,067,000		$   1,313,000		$   2,185,000		$   952,150		$   459,458

						Total Non-Operating Expense										$   9,596,868				$   7,505,117				$   3,385,086				$   4,222,932				$   8,049,694				$   7,240,552				$   13,042,739				$   4,933,401				$   12,314,662				$   2,646,603				$   9,289,731				$   6,547,772		$   5,005,139		$   2,738,253		$   2,983,579		$   3,808,022		$   2,586,868		$   2,092,994

		TOTAL EXPENSE														$   11,952,718				$   9,831,089				$   5,938,509		$   - 0		$   6,808,593		$   - 0		$   10,794,762		$   - 0		$   10,351,611		$   - 0		$   16,444,295				$   8,455,621				$   16,137,364				$   6,783,096				$   13,743,836				$   11,349,631		$   10,381,088		$   8,422,247		$   8,871,505		$   9,918,891		$   8,932,426		$   8,685,782

		NET INCOME														$   (5,800,758)		$   - 0		$   2,885,809		$   - 0		$   (36,325)		$   - 0		$   3,853,077		$   - 0		$   (3,576,540)		$   - 0		$   4,171,806		$   - 0		$   (3,158,539)				$   (1,153,039)				$   893,484				$   2,497,283				$   (1,990,076)				$   (1,070,293)		$   769,998		$   2,904,842		$   1,004,400		$   271,548		$   1,503,744		$   2,008,229

										Beginning Cash Bal						$   8,478,171				$   2,677,413				$   5,563,222				$   5,526,897				$   9,379,973				$   5,803,434				$   9,975,239				$   6,816,700				$   5,663,661				$   6,557,145				$   9,054,429				$   7,064,353		$   5,994,060		$   6,764,058		$   9,668,900		$   10,673,300		$   10,944,848		$   12,448,592

										Ending Cash Bal						$   2,677,413				$   5,563,222				$   5,526,897				$   9,379,973				$   5,803,434				$   9,975,239				$   6,816,700				$   5,663,661				$   6,557,145				$   9,054,429				$   7,064,353				$   5,994,060		$   6,764,058		$   9,668,900		$   10,673,300		$   10,944,848		$   12,448,592		$   14,456,821

								Reserves 50% Operating Expenses																																								$   2,000,000				$   2,000,000				$   2,200,000				$   2,300,000		$   2,400,000		$   2,600,000		$   2,700,000		$   2,800,000		$   2,800,000		$   2,800,000

										Spendable Cash Bal																																						$   4,557,145				$   7,054,429				$   4,864,353				$   3,694,060		$   4,364,058		$   7,068,900		$   7,973,300		$   8,144,848		$   9,648,592		$   11,656,821

																																																												Bldg 20 Online

																																																				Payroll				$   2,386,621		$   - 0		$   2,614,611		$   3,113,840



Kim Noah:
$26,925 wasn't anticipated, capital project gone wrong.
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Exp Data 

		Column1		Column2

										Airport Expenditures		$   680,639

		Operating Expenditures		$   3,881,729						Marina Expenditures		$   1,112,378

		General & Administrative Expenditures		$   1,802,265						Real Estate/IP Expenditures		$   1,781,927

		Bond & Loan Debt Expenditrues		$   1,592,550						Park Expenditures		$   306,785

		Capital Project Expenditures		$   1,067,000

		Other Non-Operating Expenditures		$   78,703

				$   8,422,247





Exp Trend Chart

		2015		2015		2015		2015		2015

		2016		2016		2016		2016		2016

		2017		2017		2017		2017		2017

		2018		2018		2018		2018		2018

		2019		2019		2019		2019		2019

		2020		2020		2020		2020		2020

		2021		2021		2021		2021		2021

		2022		2022		2022		2022		2022

		2023 Proj		2023 Proj		2023 Proj		2023 Proj		2023 Proj



$6M Killian Land Purchase
$5M Bldg 18 Construction

2021-2023
$8.98M Bldg 20 Construction &
$1.97M Marina Capital Projects

Airport Expenditures

Marina Expenditures

Real Estate/IP Exp

Parks and G&A

Non-Operating Exp

Operating & Non-Operating Expenditure Trend

274694

516233

405853.51

1388880.47

4222932.18

230430.76

474630.48

361184

1678822.54

8049693.76

286150

511798

474002

1839110

7240552

430253

502451

565256

1903596

13042739

393527.49

542394.74

682172

1904126

4933401

574506.39

906629.44

1205945.46

1135620.81

2945753.51

675700.27

929854.42

1360764.89

1170173.11

2646603.38

631476.41

953073.16

1424371.64

1445184

9289730.5

583789.8

982757

1634568

1600744.25

6547772.38



Exp Chart Data

				2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proj		2024 Budget

		Airport Expenditures		$   259,505		$   240,946		$   202,193		$   227,716		$   249,467		$   241,697		$   264,353		$   274,694		$   230,431		$   286,150		$   430,253		$   393,527		$   574,506		$   675,700		$   631,476		$   583,790		$   534,670		9.9%

		Marina Expenditures		$   407,343		$   437,152		$   363,925		$   510,093		$   407,495		$   434,886		$   503,084		$   516,233		$   474,630		$   511,798		$   502,451		$   542,395		$   906,629		$   929,854		$   953,073		$   982,757		$   1,032,260		19.2%

		Real Estate/IP Exp		$   265,309		$   381,269		$   424,071		$   412,458		$   387,311		$   407,895		$   448,279		$   405,854		$   361,184		$   474,002		$   565,256		$   682,172		$   1,205,945		$   1,360,765		$   1,424,372		$   1,634,568		$   1,797,262		33.4%

		Parks and G&A												$   1,241,498		$   1,315,644		$   1,388,880		$   1,678,823		$   1,839,110		$   1,903,596		$   1,904,126		$   1,135,621		$   1,170,173		$   1,445,184		$   1,600,744		$   2,011,758		37.4%

		Non-Operating Exp		$   3,757,912		$   3,935,481		$   3,250,055		$   1,528,024		$   10,908,447		$   7,338,439		$   3,393,307		$   4,222,932		$   8,049,694		$   7,240,552		$   13,042,739		$   4,933,401		$   2,945,754		$   2,646,603		$   9,289,731		$   6,547,772		$   5,005,139

																$   5,924,667		$   6,808,593		$   10,794,762		$   10,351,612		$   16,444,295		$   8,455,621		$   6,768,456		$   6,783,096		$   13,743,836		$   11,349,631		$   10,381,088

																																				$   5,375,949





Airport Rev & Exp

		2025 AIRPORT BUDGET

		Revenues

				Hangar & Tiedown Rentals				$   353,159		(A1)				71.2%						$   22,955.35

				AP-1 Leases				$   32,714		(A2)				6.6%

				Immelman Hangars Land Lease				$   16,926		(A3)				3.4%

				AP-5 and AP-6 Residential Rentals				$   36,600		(A4)				7.4%

				Electrical Fees				$   20,628		(A5)				4.2%

				Other Airport Operating Revenue				$   4,500		(A6)				0.9%

				Aviation Fuel Revenue				$   250,000		(A7)				6.4%		$   482,986								$   (2,657.64)

		Total Airport Revenues						$   714,526

																$   496,026

		Expenditures

				Payroll				$   312,272		(A8)										$   20,297.71				69.2%				450978

				Advertising & Marketing				$   4,000		(A9)				$   31,500										0.9%

				Outside Services				$   7,000		(A10)														1.6%

				Legal				$   4,000		(A11)														0.9%

				Supplies				$   7,500		(A12)														1.7%

				Janitorial				$   1,500		(A13)														0.3%

				Fire System Monitoring				$   1,693		(A14)														0.4%				6.9%

				Insurance				$   70,803		(A15)														15.7%

				Utilities				$   24,965		(A16)														5.5%

				Internet				$   1,256		(A17)														0.3%

				Clean Water Tax				$   4,700		(A18)														1.0%

				Maintenance & Repair (Grounds)				$   9,000		(A19)														2.0%

				Maintenance & Repair (Structures)				$   8,000		(A20)														1.8%

				Maintenance & Repair (Equipment)				$   5,000		(A21)														1.1%

				Misc Expenses				$   450		(A22)														0.1%

				Aviation Fuel Expense				$   210,000		(A23)

				Aviation Fuel Credit Card Expense				$   8,500		(A24)

		Total Airport Expenditures						$   680,639

		Net Income						$   33,887

		Depreciation						$   210,394

		Net Income						$   (176,507)





Airport Revenues

		Airport Revenues:

						2022		2023				2025		2024		2023		2022

		614102		Shawn Gray (Runway Access)		$   44.53		$   47.19		12		$   640.68		603.48		$   566		$   534

				Kevin Kreiter (Runway Access)		$   44.53		$   47.19		12		$   640.68		603.48		$   566		$   534

		615102		Hangar Rentals								$   346,752.42		$   326,962.28		$   307,447		$   290,287		see revenue trend below no rate increase (77 hangars) - rounded

		615105		Tiedown Rentals		$   44.53		$   47.19		96		$   6,406.80		6034.8		$   6,009		$   4,275		Based on an average of 5 tiedown rentals in-district per month ($45.50 incl. LHT) 2023 8 tiedown average

		615110		AP-1  Flyit		$1,081.50/$1,113.95		1113.95/1147.36		12		$   16,356.78		13768.32		$   13,735		$   13,335

				AP-1  Flyit		$1,081.50/$1,113.95		1113.95/1147.36		12		$   16,356.78		13768.32		$   13,735		$   13,335

		615202		A-P 5 House Rental (Ferguson)		$   1,000		$   1,100		12		$   15,000.00		14400		$   13,600		$   12,000		1,000 for 12 mo

		615222		AP-6 (Rick Andersen)		$   1,600		$   1,800		12		$   21,600.00		21600		$   21,600		$   19,200		$1,600 for 12 mo

		615242		Immelman Hangars Land Lease		$   14,719		$   14,906		1		$   16,925.58		14905.8		$   14,906		$   14,906

		619102		Electricity Revenue				$   22		77		$   20,628.00		$   20,628		$   20,399		$   20,328		77 hangars x $22/mo for electricity

		619112		Misc Income								$   3,000.00		3000		$   5,250		$   2,931		Misc Income and Late Fees

		616303		Flyit Fuel Surcharge								$   1,500.00		1800		$   650

												$   465,807.72		$   436,274.48		$   418,464		$   391,666

				Airport Fuel												$   293,624		$   340,000

				Total Revenues												$   712,088		$   731,666

												Proj		Proj		Proj

												2025		2024		2023		2022		2021		2020		2019		2018		2017		2016		2015		2014		2013		2012		2011		2010		2009		2008		2007		2006

										Jan		$   28,896.03		$   27,206.07		$   25,627.39		$   24,192.00		$   22,034		$   21,902		$   21,261		$   17,736		$   16,664		$   16,801		$   15,673		$   17,932		$   16,782		$   15,231		$   15,224		$   15,515		$   15,068		$   14,662		$   14,433		$   12,706

										Feb		$   28,896.03		$   27,251.54		$   25,637.69		$   24,198.00		$   22,087		$   22,082		$   20,974		$   19,058		$   16,178		$   16,708		$   16,232		$   17,475		$   16,766		$   16,059		$   15,657		$   15,709		$   15,072		$   14,604		$   14,460		$   12,987

										Mar		$   28,896.03		$   27,254.69		$   25,637.69		$   24,198.00		$   22,072		$   22,070		$   20,604		$   20,187		$   16,059		$   16,652		$   16,269		$   17,475		$   16,788		$   15,861		$   16,639		$   16,150		$   15,064		$   14,765		$   14,447		$   14,043

										Apr		$   28,896.03		$   27,260.40		$   25,637.69		$   24,198.00		$   22,078		$   22,065		$   21,608		$   20,403		$   16,741		$   16,748		$   16,243		$   17,330		$   16,789		$   16,147		$   15,709		$   16,000		$   15,082		$   14,666		$   14,452		$   14,016

										May		$   28,896.03		$   27,184.45		$   25,637.69		$   24,189.00		$   22,069		$   22,065		$   20,929		$   20,319		$   17,211		$   16,803		$   16,182		$   17,344		$   16,852		$   16,287		$   15,939		$   15,936		$   15,411		$   14,770		$   14,442		$   13,818

										Jun		$   28,896.03		$   27,251.54		$   25,637.69		$   24,079.00		$   22,060		$   22,047		$   20,938		$   20,403		$   17,269		$   16,848		$   16,280		$   17,471		$   16,676		$   16,043		$   15,696		$   15,663		$   15,528		$   14,739		$   14,492		$   14,160

										Jul		$   28,896.03		$   27,251.54		$   25,637.69		$   24,198.00		$   22,052		$   22,047		$   21,920		$   20,412		$   17,323		$   16,818		$   16,300		$   17,475		$   16,558		$   16,213		$   15,892		$   15,425		$   15,629		$   14,831		$   14,334		$   14,092

										Aug		$   28,896.03		$   27,260.41		$   25,637.69		$   24,204.00		$   22,052		$   22,047		$   21,090		$   20,162		$   17,143		$   16,830		$   16,148		$   17,371		$   16,807		$   16,347		$   15,339		$   15,971		$   15,723		$   14,798		$   14,493		$   14,166

										Sep		$   28,896.03		$   27,260.41		$   25,615.27		$   24,207.00		$   22,051		$   22,047		$   21,261		$   20,394		$   17,281		$   16,880		$   16,226		$   17,393		$   16,693		$   16,369		$   15,481		$   16,054		$   15,380		$   14,718		$   14,523		$   14,149

										Oct		$   28,896.03		$   27,260.41		$   25,580.32		$   24,207.00		$   22,048		$   21,997		$   21,261		$   20,390		$   17,269		$   16,896		$   16,226		$   15,970		$   16,716		$   16,365		$   15,698		$   15,983		$   15,203		$   14,794		$   14,527		$   15,840

										Nov		$   28,896.03		$   27,260.41		$   25,580.32		$   24,093.00		$   21,957		$   22,117		$   21,261		$   20,397		$   16,870		$   16,854		$   16,226		$   15,637		$   16,823		$   16,120		$   15,705		$   15,697		$   15,220		$   14,602		$   14,433		$   14,604

										Dec		$   28,896.03		$   27,260.41		$   25,580.32		$   24,134.38		$   22,129		$   21,881		$   21,261		$   20,394		$   17,269		$   16,819		$   15,903		$   15,634		$   16,675		$   16,268		$   15,267		$   15,443		$   15,193		$   14,239		$   14,445		$   14,690

												$   346,752.42		$   326,962.28		$   307,447.45		$   290,097		$   264,690		$   264,365		$   254,368		$   240,254		$   203,278		$   201,657		$   193,908		$   204,508		$   200,924		$   193,312		$   188,248		$   189,547		$   183,574		$   176,188		$   173,482		$   169,269

																						C Row Back		No C Row Yet		No C Row Yet		No C Row Yet		Oct-Dec C Row Fire

												6.35%		5.98%		9.60%		0.12%		3.93%		5.87%		18.19%		0.80%		4.00%		-5.18%		1.78%		3.94%		2.69%		-0.69%		3.3%		4.2%		1.6%		2.5%

																								Tenants left

																								for Immelman





Airport Expenses

		AIRPORT

		Expenditure		Staff		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Item		Involved		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Budget		Description

		Payroll				$   50,688		$   69,846		$   60,546		$   51,438		$   64,235		$   77,558		$   111,705		$   129,498		$   275,002		$   259,021		$   220,766		$   250,877		$   308,705		$   312,272		Allocated Payroll

		Advertising/Marketing				$   2,843		$   1,845		$   2,029		$   803		$   1,097		$   3,000		$   2,897		$   1,981		$   2,334		$   1,859		$   1,292		$   4,000		$   4,000		$   4,000		Airnav $50; Port Community; Career Day Fuel

		Outside Services				$   7,998		$   7,579		$   5,354		$   3,235		$   5,029		$   4,433		$   67,620		$   4,608		$   5,234		$   5,577		$   9,603		$   9,000		$   9,000		$   7,000		Stormwater Analysis; Yearly Inspections by County and Fire Ext.; QT Tech

		Legal				$   710		$   - 0		$   - 0		$   8,145		$   274		$   1,414		$   1,550		$   - 0		$   282		$   484		$   2,000		$   2,000		$   5,000		$   4,000		Attorney fees from Goodstein Law Group

		Supplies (Airport)		Eric		$   3,007		$   4,857		$   3,359		$   4,438		$   1,419		$   1,884		$   3,130		$   5,711		$   5,741		$   2,692		$   5,500		$   5,500		$   5,500		$   6,500		Various supplies for repairs at airport

		Supplies (Houses)		Eric		$   271		$   985		$   83		$   349		$   133		$   932		$   637		$   992		$   827		$   398		$   1,000		$   1,000		$   1,000		$   1,000		Repair costs for the 2 houses at airport

		Janitorial Supplies		Eric		$   378		$   408		$   464		$   406		$   571		$   570		$   562		$   920		$   1,747		$   680		$   1,200		$   1,200		$   1,500		$   1,500		Supplies for garbage cans and bathrooms

		Fire System Monitoring*				$   843		$   855		$   931		$   862		$   1,051		$   882		$   2,288		$   3,393		$   3,623		$   2,925		$   3,500		$   1,366		$   1,366		$   1,693		Advantage Protection qtryly plus Annual Competency Testing

		Insurance*				$   24,740		$   25,113		$   25,857		$   26,125		$   26,198		$   27,031		$   30,825		$   37,764		$   43,401		$   47,598		$   55,293		$   60,251		$   64,366		$   70,803		Enduris Property & Liability Insurance

		Utilities*				$   17,484		$   15,872		$   15,853		$   13,119		$   12,434		$   14,259		$   16,064		$   15,889		$   16,501		$   14,372		$   18,751		$   17,800		$   18,751		$   24,965		City of Camas/Waste Connections/Septic pump/United Site Serv/Clark PUD

		Internet				$   - 0		$   - 0		$   - 0		$   - 0		$   930		$   1,033		$   1,158		$   1,036		$   1,016		$   934		$   1,221		$   1,050		$   1,050		$   1,256		Comcast

		Clean Water Tax*				$   4,407		$   4,483		$   4,483		$   5,696		$   4,980		$   4,978		$   4,976		$   4,423		$   4,461		$   4,504		$   4,509		$   4,559		$   4,630		$   4,700		Tax imposed by Clark County

		Misc Expense*				$   1,733		$   1,928		$   2,532		$   2,351		$   2,420		$   2,197		$   282		$   1,553		$   9,192		$   13,447		$   15,000		$   15,000		$   3,000		$   450		Taxes/Fuel Credit Flyit

		M&R (Grounds/Landscaping Equip)		Eric $4,500 only		$   3,363		$   2,781		$   2,781		$   3,261		$   3,094		$   4,609		$   3,151		$   4,635		$   7,873		$   6,841		$   7,500		$   8,020		$   8,200		$   9,000		Supplies for weed and feed/spray services/flowers/landscape equipment

		M&R (Structures)		Eric		$   3,807		$   2,617		$   2,904		$   9,932		$   2,655		$   28,624		$   9,998		$   5,635		$   3,499		$   5,174		$   5,000		$   5,000		$   8,000		$   8,000		M&R of hangars/front gate and other structures at airport

		M&R (Equipment)		Eric		$   1,476		$   1,812		$   1,812		$   918		$   2,823		$   1,317		$   1,430		$   1,409		$   6,283		$   3,655		$   3,500		$   5,000		$   5,000		$   5,000		Fuel System and M&R of mobile equipment

				Budget		$   129,450		$   145,135		$   131,771		$   140,454		$   163,634		$   145,840		$   167,206		$   177,533		$   217,723		$   190,608								$   462,138

						$   123,748		$   140,980		$   128,988		$   131,078		$   129,343		$   174,721		$   258,273		$   219,447		$   387,017		$   370,162		$   355,635		$   391,623		$   449,068

						-2.4%		13.9%		-8.5%		1.6%		-1.3%		35.1%		47.8%		-15.0%		76.4%		-4.4%		-3.92%		10.12%		14.67%

								Mainly		Mainly		Legal Exp				McDonald Ex		Business		Payroll		Payroll		Payroll								$   6,437

								Salaries		Salaries						Inv $26,925		Plan

		Advertising/Marketing:		Airnav Basic Listing on Website								$   40

				CWAA Membership Dues								$   35										Airports:

				WSCAA Membership Dues								$   50												Pearson										City of Vancouver

				AOPA Membership Dues								$   79

				Misc Marketing/Advertising								$   600												Chehalis-Centrailis										City of Chehalis

				Annual Report								$   1,700												Woodland										WSDOT

				Aviation Career Day Fuel								$   1,500												Kelso-Longview										City of Kelso

				Budget 2022												$   4,000								Willapa Harbor										Port of Willapa Harbor

																								Sanderson Field										Port of Shelton

		Outside Services:		QT Technology Fuel Terminal - Service Agreement								$   1,000												Swanson Field

				Clark County Annual - Fire Inspection								$   450												Friday Harbor										Port of Friday Harbor

				Cosco - Annual Fire Extinguisher Inspection								$   476												Lopez Island										Port of Lopez

				Cosco - Fire Extinguisher Maintenance								$   300												Anacortes										Port of Anacortes

				Cosco - Annual Fire System Testing								$   625

				BSK Associates - Stormwater Analysis 3x/yr								$   425

				Department of Ecology - Stormwater Permit								$   2,017

				NW Tank Testing								$   2,300		Only for 2022 then won't occur for 20 years

		*5 Year test in 2027		5-Year Fire System Testing								$   1,500

				Budget 2022												$   9,000

		Legal:		Budget 2022												$   2,000

		Supplies:		2007		$   6,196

				2008		$   8,773

				2009		$   10,125

				2010		$   3,174

				2011		$   9,193

				2012		$   3,082

				2013		$   6,074

				2014		$   3,211

				2015		$   4,438

				2016		$   1,552

				2017		$   2,816

				2018		$   3,767

				2019		$   6,703

				2020		$   6,568

				Proj 2021		$   6,200

				Budget 2022												$   6,500

		Janitorial Supplies:		2010		$   249

				2011		$   326

				2012		$   378

				2013		$   408

				2014		$   464

				2015		$   406

				2016		$   571

				2017		$   570

				2018		$   562

				2019		$   920

				2020		$   1,747		Purchased 2021 janitorial in late 2020

				Proj 2021		$   1,000		Purchased 2022 janitorial in late 2021

				Budget 2024												$   1,200.00		Increase due to additional bathroom

		Fire System Monitoring:		Stanley		Fire System Monitoring- Qtrly				$618.81 x 4		$   2,475.24

		*Contract expires 3/24/2023				Fire System Competency Testing						$   1,000.00

				Budget 2024												$   3,500.00		Eric is getting a quote from Express Fire Systems, will revise before finalizing budget

		Water/Sewer/Garbage:		- Haag & Shaw Septic								$   2,242.89

				- City of Camas (water only)								$   745.49

				- Waste Connection (garbage)								$   4,535.38

				- United Site Services (Fly-In)								$   618.00

				Budget 2024												$   8,141.76

				Expenses		2015		2016		2017		2018		2019		2020		2021		2022		Proj 2023		Bud 2024

				City of Camas		$   585		$   407		$   631		$   442		$   928		$   1,146		$   627		$   701		$   724		$   745

				Garbage		$   2,207		$   2,244		$   2,297		$   2,530		$   2,628		$   2,625		$   3,059		$   4,078		$   4,403		$   4,535		*July 2021 Increase size of dumpster

				Haag & Shaw		$   1,171		$   1,561		$   1,561		$   2,067		$   1,933		$   2,488		$   2,326		$   1,933		$   2,178		$   2,243		Septic pump issue in 1/21; 2022 Increased frequency as it is increasing with increased bodies at the airport

				United Site Services										$   504		$   - 0		$   - 0		$   475		$   600		$   618		Fly-in event porta-potties (3)/sinks (2)

		Internet:		Expenses		2015		2016		2017		2018		2019		2020		2021		2022		2023 proj		2024 Bud		$   10,000.00

				Internet		$   - 0		$   930		$   1,033		$   1,158		$   1,036		$   1,016		$   934		$   1,221		$   917.52		$   1,050.00		$   400.00

						Expense		Revenue

		Electricity:		2010		$   11,201.78		$   5,954.72

				2011		$   12,418.00		$   5,980.80

				2012		$   12,741.18		$   7,487.95

				2013		$   12,156.75		$   8,963.09

				2014		$   10,767.67		$   8,723.96		decreased due to loss of C-Row and FBO in Oct

				2015		$   8,640.66		$   9,089.00		decreased due to loss of C-Row and FBO for full year

				2016		$   7,721.70		$   10,764.42		decreased due to loss of C-Row and FBO for full year

				2017		$   9,400.09		$   10,584.00		increased due to cold winter and spring

				2018		$   10,569.73		$   11,813.00		C Row back in

				2019		$   9,895.95		$   11,989.76

				2020		$   10,241.84		$   15,711.36

				2021		$   8,359.49		$   15,705.00

				2022		$   9,726.42

				Proj 2023		$   10,300.00

				Budget 2024		$   10,609.00		$   20,328.00		*this revenue is to cover garbage/sewer/water

		M&R Grounds/Landscaping Equip:		2007		$   1,828.78

				2008		$   4,356.39

				2009		$   1,225.58

				2010		$   1,978.31

				2011		$   2,409.37		When Landscape Equip was added

				2012		$   3,363.11

				2013		$   2,780.63

		Spraying contract 1,400		2014		$   3,036.74

		Spraying contract 1,400		2015		$   3,236.01		Fertilizer/Pesticide $629.40

		Spraying contract 1,409.20		2016		$   3,093.96

		Spraying contract 1,409.20		2017		$   4,609.38

		Spraying contract 1,409.20		2018		$   3,150.61

		Spraying contract 1,409.20		2019		$   4,635.02

		Spraying contract 1,707.30		2020		$   7,872.57		DNR Work $1725, Aerator 419, Sprayer $342

		Spraying contract 1,707.30		Proj 2021		$   8,300.00		Fertilizer $1,821.59, $1,300.80 Kabota Forks

				Budget 2022		$   7,500.00		DNR work $1,500 (trim hedge)

		*Weed control consists of approx. 35%						Added $500 for repair of landscape equipment

		*M&R of equipment 35%

		*Yard Debris/Bark dust/weed and feed 15%

		*New Grounds Equipment/Tools 15%

		M&R Structures:		2007		$   (94.00)

				2008		$   730.44

				2009		$   3,764.46

				2010		$   2,556.82

				2011		$   5,329.57

				2012		$   3,807.39

				2013		$   2,894.31

				2014		$   1,094.92

				2015		$   9,932.38		repainting fuel tank $7,200 and airport gate $2,200

				2016		$   2,654.94

				2017		$   28,624.10		McDonald Excav charge of $26,925 (Capital Proj gone wrong)

				2018		$   9,998.49		Fire system check valve $4,420 and AP1 HVAC $3,206

				2019		$   5,635.22		AP1 HVAC $2,984

				2020		$   3,498.81		Flyit Sign $1,364

				Proj 2021		$   7,500.00		$2,500 addtl for addtl bathroom at airport

				Budget 2022		$   5,000.00

		* Average around $2,000-$2,500 for standard repairs and then add another $2,500 for unexpected repairs				.

		Equipment:		2011		$   2,470.91

				2012		$   1,475.91

				2013		$   1,811.61

				2014		$   3,083.52		QT Terminal Repair

				2015		$   917.67

				2016		$   2,822.86		Fuel Tank Supplies $1,892

				2017		$   1,316.78

				2018		$   1,430.27

				2019		$   1,409.25

				2020		$   6,283.48		$2,516 Two cameras, Fuel Tank Valve $1,126, Fuel Filters $621

				Proj 2021		$   4,200.00		Replace fuel hoze/nozzle$1,500;

				Budget 2022		$   3,500.00		Added $500 for repair of trucks

		*Standard Mobile Equipment repair $1,500/yr; other equipment repair such as fuel system around $1,500 every other year





Airport Analysis

		AIRPORT ANALYSIS

		Revenues		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Hangar & Tiedown Rentals		$   179,746				$   182,572				$   188,512				$   192,990				$   191,796				$   198,956				$   204,965				$   207,557				$   194,134				$   196,224				$   207,948				$   246,036				$   256,085				$   265,704				$   267,296				$   288,621				$   313,456				$   332,997				$   353,159				$   374,349		$   396,810		$   420,618		$   445,855		(A1)

		AP-1 Leases																																										$   - 0				$   3,150				$   24,484				$   26,077				$   25,175				$   5,962				$   27,470				$   27,537				$   32,714				$   34,349		$   36,067		$   37,870		$   39,764		(A2)

		Immelman Hangars Land Lease		$   - 0				$   8,297				$   - 0				$   8,297				$   14,906				$   8,297				$   8,297				$   8,745				$   11,950				$   10,464				$   12,019				$   14,196				$   14,196				$   14,719				$   14,719				$   26,670				$   14,906				$   14,906				$   16,926				$   16,926		$   16,926		$   16,926		$   16,926		(A3)

		AP-4 Mobile home rental		$   5,146				$   6,540				$   6,736				$   8,843				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0												$   - 0				$   14,906				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		AP-5 and AP-6 Residential Rentals		$   21,584				$   11,450				$   24,189				$   24,324				$   21,973				$   22,771				$   22,771				$   22,771				$   23,044				$   22,724				$   22,420				$   17,595				$   26,276				$   32,168				$   31,200				$   33,800				$   35,200				$   36,000				$   36,600				$   31,200		$   31,200		$   31,200		$   31,200		(A4)

		Electrical Fees		$   - 0				$   - 0				$   5,843				$   5,955				$   5,981				$   7,488				$   8,963				$   8,724				$   9,089				$   10,764				$   10,545				$   12,099				$   11,845				$   15,609				$   15,769				$   20,169				$   20,399				$   20,628				$   20,628				$   24,024		$   24,024		$   24,024		$   24,024		(A5)

		Other Airport Operating Revenue		$   690				$   863				$   1,018				$   4,886				$   1,553				$   1,572				$   1,908				$   1,749				$   2,157				$   2,184				$   4,269				$   7,001				$   6,685				$   5,709				$   4,944				$   6,022				$   7,033				$   4,800				$   4,500				$   4,000		$   4,000		$   4,000		$   4,000		(A6)

		Aviation Fuel Revenue		$   156,672				$   145,104				$   107,767				$   81,455				$   104,102				$   120,383				$   134,322				$   141,350				$   139,083				$   118,572				$   128,050				$   179,821				$   201,171				$   219,058				$   316,812				$   402,783				$   293,624				$   250,000				$   250,000				$   250,000		$   250,000		$   250,000		$   250,000		(A7)

		Insurance Reimb. Hangar Revenue Loss																														$   - 0				$   - 0				$   32,266				$   27,199				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Total Airport Revenues		$   363,838				$   354,826				$   334,065				$   326,750				$   340,311				$   359,467				$   381,226				$   390,896				$   379,457				$   393,198				$   412,450				$   479,898				$   540,742				$   579,044				$   675,915				$   798,933				$   712,088				$   686,868				$   714,526				$   734,848		$   759,026		$   784,638		$   811,768

				2.74%				1.23%				7.90%				8.39%				-6.21%				1.22%				3.27%				1.07%				-3.68%				0.83%				6.12%				16.67%				13.30%				6.48%				-0.25%				10.32%				5.63%				4.40%				6.33%				4.37%		4.99%		5.03%		5.07%

								One of homes not rented												Removed mobile home																Loss of C Row & FBO												C Row & AP1 back

		Expenditures		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Payroll		$   27,622				$   43,139				$   57,027				$   66,636				$   43,871				$   50,688				$   69,846				$   60,546				$   51,438				$   64,235				$   77,558				$   111,705				$   129,498				$   275,002				$   259,021				$   148,104				$   166,150				$   182,649				$   312,272				$   324,763		$   337,754		$   351,264		$   365,315		(A8)

		Advertising & Marketing		$   484				$   888				$   40				$   1,690				$   2,997				$   2,843				$   1,845				$   2,029				$   803				$   1,097				$   3,000				$   2,897				$   1,981				$   2,334				$   1,859				$   1,292				$   2,289				$   1,076				$   4,000				$   4,080		$   4,162		$   4,245		$   4,330		(A9)

		Outside Services		$   7,368				$   20,417				$   11,573				$   3,069				$   6,854				$   7,998				$   7,579				$   5,354				$   3,235				$   5,029				$   4,433				$   67,620				$   4,608				$   5,234				$   5,577				$   10,461				$   7,303				$   5,656				$   7,000				$   7,140		$   7,283		$   7,428		$   7,577		(A10)

		Legal		$   1,744				$   1,218				$   1,314				$   652				$   3,257				$   710				$   - 0				$   - 0				$   8,145				$   274				$   1,414				$   1,550				$   - 0				$   282				$   484				$   3,413				$   15,357				$   2,000				$   4,000				$   4,080		$   4,162		$   4,245		$   4,330		(A11)

		Supplies		$   6,196				$   8,773				$   10,125				$   3,174				$   9,193				$   3,278				$   5,842				$   3,442				$   4,788				$   1,552				$   2,816				$   3,767				$   6,703				$   6,568				$   3,091				$   2,982				$   4,628				$   6,463				$   7,500				$   7,650		$   7,803		$   7,959		$   8,118		(A12)

		Janitorial		$   461				$   157				$   187				$   249				$   326				$   378				$   408				$   464				$   406				$   571				$   570				$   562				$   920				$   1,747				$   680				$   869				$   2,849				$   1,500				$   1,500				$   1,530		$   1,561		$   1,592		$   1,624		(A13)

		Fire System Monitoring		$   6,751				$   1,863				$   1,382				$   716				$   708				$   843				$   855				$   931				$   862				$   1,051				$   882				$   2,288				$   3,393				$   3,623		$   3,750		$   2,925				$   2,578				$   1,496				$   1,562				$   1,693				$   1,727		$   1,761		$   1,797		$   1,833		(A14)

		Insurance		$   21,697				$   23,282				$   23,785				$   25,441				$   26,363				$   24,740				$   25,113				$   25,857				$   26,125				$   26,198				$   27,031				$   30,825				$   37,764				$   43,401				$   47,598				$   55,386				$   60,251				$   64,366				$   70,803				$   77,883		$   85,672		$   94,239		$   103,663		(A15)

		Utilities		$   9,667				$   14,218				$   15,997				$   15,483				$   16,873				$   17,484				$   15,872				$   15,853				$   13,119				$   12,434				$   14,259				$   16,064				$   15,889				$   16,501				$   14,372				$   16,913				$   18,480				$   20,987				$   24,965				$   25,714		$   26,485		$   27,280		$   28,098		(A16)

		Internet																																						$   930				$   1,033				$   1,158				$   1,036				$   1,016				$   934				$   1,221				$   908				$   1,194				$   1,256				$   1,281		$   1,307		$   1,333		$   1,360		(A17)

		Clean Water Tax		$   4,044				$   4,044				$   4,044				$   4,089				$   4,000				$   4,407				$   4,483				$   4,483				$   5,696				$   4,980				$   4,978				$   4,976				$   4,423				$   4,461				$   4,504				$   4,509				$   4,627				$   4,516				$   4,700				$   4,794		$   4,890		$   4,988		$   5,087		(A18)

		Maintenance & Repair (Grounds)		$   1,923				$   5,087				$   4,990				$   4,535				$   10,210				$   8,646				$   7,210				$   2,781				$   3,261				$   3,094				$   4,609				$   3,151				$   4,635				$   7,873				$   6,841				$   5,527				$   6,344				$   8,200				$   9,000				$   9,180		$   9,364		$   9,551		$   9,742		(A19)

		Maintenance & Repair (Structure)																														$   2,904				$   9,932				$   2,655				$   28,624				$   9,998				$   5,635				$   3,499				$   5,174				$   2,217				$   3,231				$   8,000				$   8,000				$   8,160		$   8,323		$   8,490		$   8,659		(A20)

		Maintenance & Repair (Equipment)																														$   1,812				$   918				$   2,823				$   1,317				$   1,430				$   1,409				$   6,283				$   3,655				$   2,517				$   6,437				$   5,000				$   5,000				$   5,100		$   5,202		$   5,306		$   5,412		(A21)

		Miscellaneous Expenses		$   2,097				$   16				$   252				$   23				$   2,130				$   1,733				$   1,928				$   2,532				$   2,351				$   2,420				$   2,197				$   282				$   1,553				$   9,192				$   13,447				$   12,616				$   4,733				$   3,000				$   450				$   450		$   450		$   450		$   450		(A22)

		Aviation Fuel Expense		$   154,958				$   131,778				$   106,462				$   73,499				$   96,852				$   124,569				$   96,245				$   129,787				$   139,094				$   97,243				$   107,276				$   166,092				$   167,400				$   180,221				$   295,044				$   347,346				$   268,985				$   210,000				$   210,000				$   210,000		$   210,000		$   210,000		$   210,000		(A23)

		Aviation Fuel Credit Card Expense		$   - 0				$   4,625				$   3,768				$   2,937				$   4,082				$   3,141				$   4,471				$   5,578				$   4,521				$   3,845				$   4,153				$   5,888				$   6,680				$   7,270				$   10,495				$   13,525				$   9,722				$   8,500				$   8,500				$   8,500		$   8,500		$   8,500		$   8,500		(A24)

		Total Airport Expenditures		$   245,012				$   259,505				$   240,944				$   202,193				$   227,716				$   251,458				$   241,697				$   264,353				$   274,694				$   230,431				$   286,150				$   430,253				$   393,527				$   574,507				$   675,700				$   631,476				$   583,790				$   534,670				$   680,639				$   702,033		$   724,677		$   748,666		$   774,097

				46.63%				36.70%				6.18%				-3.79%				0.82%				-2.39%				13.93%				-11.85%				1.62%				-1.32%				35.08%				47.82%				-15.03%				76.36%				-4.35%				-26.90%				12.74%				3.63%				46.17%				4.63%		4.68%		4.74%		4.80%

		Net Income		$   118,826				$   95,321				$   93,121				$   124,557				$   112,595				$   108,009				$   139,529				$   126,543				$   104,763		$   - 0		$   162,767				$   126,300				$   49,645				$   147,215				$   4,537				$   215				$   167,456				$   128,298				$   152,198				$   33,887				$   32,815		$   34,349		$   35,972		$   37,671

		Depreciation		$   187,888				$   220,502				$   211,394				$   233,369				$   213,335				$   93,209				$   101,499				$   102,713				$   100,577				$   95,536				$   96,349				$   113,952				$   134,199				$   163,217				$   177,670				$   181,543				$   208,969				$   200,909				$   210,394				$   201,972		$   206,493		$   188,851		$   160,815

		Net Income		$   (69,062)				$   (125,181)				$   (118,273)				$   (108,812)				$   (100,740)				$   14,800				$   38,030				$   23,829				$   4,186		$   - 0		$   67,231				$   29,952				$   (64,307)				$   13,016				$   (158,680)				$   (177,455)				$   (14,087)				$   (80,671)				$   (48,711)				$   (176,507)				$   (169,157)		$   (172,144)		$   (152,878)		$   (123,144)

				2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				AVG Increase 2007-2021 14 years				AVG Increase 2017-2021 5 years

		Revenue		$   207,166				$   209,722				$   226,298				$   245,295				$   236,209				$   239,084				$   246,904				$   249,546				$   240,374				$   274,626				$   284,400				$   300,077				$   339,571				$   359,986				$   359,103				$   396,149

		Net Fuel Revenue		$   1,714				$   8,701				$   (2,462)				$   5,019				$   3,168				$   (7,327)				$   33,606				$   5,985				$   (4,532)				$   17,484				$   16,621				$   7,841				$   27,091				$   22,375				$   (2,174)				$   29,296

		%  Increase in Revenue						4.6%				2.5%				11.8%				-4.4%				-3.2%				21.0%				-8.9%				-7.7%				23.9%				3.1%				2.3%				19.1%				4.3%				-6.7%				19.2%				4.4%				4.4%

		Expenses		$   90,054				$   123,102				$   130,715				$   125,757				$   126,782				$   123,748				$   140,981				$   128,988				$   131,079				$   129,343				$   174,721				$   258,273				$   219,447				$   377,824				$   356,715				$   257,989

		Net Income		$   118,826				$   95,321				$   93,121				$   124,557				$   112,595				$   108,009				$   139,529				$   126,543				$   104,763				$   162,767				$   126,300				$   49,645				$   147,215				$   4,537				$   215				$   167,456

		Expense less Payroll		$   62,432				$   79,963				$   73,688				$   59,121				$   82,911				$   73,060				$   71,135				$   68,442				$   79,641				$   65,108				$   97,163				$   146,568				$   89,949				$   102,822				$   97,694				$   109,885				AVG Increase 2007-2021 14 years				AVG Increase 2017-2021 5 years

																																												$   70,238				$   87,470

		Increase in Expenses less Payroll						28.1%				-7.8%				-19.8%				40.2%				-11.9%				-2.6%				-3.8%				16.4%				-18.2%				7.9%				24.5%				2.8%				14.3%				-5.0%				12.5%				4.6%				8.9%

		M&R Expense		$   8,580				$   14,017				$   15,302				$   7,958				$   19,729				$   12,302				$   13,460				$   11,403				$   19,305				$   10,695				$   11,011				$   18,908				$   19,303				$   25,970				$   19,441				$   14,112

		Increase in M&R						63.4%				9.2%				-48.0%				147.9%				-37.6%				9.4%				-15.3%				69.3%				-44.6%				3.0%				71.7%				2.1%				34.5%				-25.1%				-27.4%				17.1%				17.2%

		Utilities		$   13,711				$   18,262				$   20,041				$   19,572				$   20,873				$   21,891				$   20,355				$   20,336				$   18,815				$   18,344				$   20,269				$   22,198				$   21,347				$   21,978				$   19,810				$   22,643

		Increase in Utilities						33.2%				9.7%				-2.3%				6.6%				4.9%				-7.0%				-0.1%				-7.5%				-2.5%				10.5%				9.5%				-3.8%				3.0%				-9.9%				14.3%				3.2%				1.9%

		Outside Services		$   16,347				$   24,386				$   14,308				$   6,127				$   13,816				$   12,394				$   10,279				$   8,314				$   13,045				$   7,451				$   9,729				$   15,258				$   9,982				$   11,473				$   10,845				$   17,744

		Increase in Outside Services						49.2%				-41.3%				-57.2%				125.5%				-10.3%				-17.1%				-19.1%				56.9%				-42.9%				30.6%				56.8%				-34.6%				14.9%				-5.5%				63.6%				7.6%				12.5%

		Insurance		$   21,697				$   23,282				$   23,785				$   25,441				$   26,363				$   24,740				$   25,113				$   25,857				$   26,125				$   26,198				$   27,031				$   30,825				$   37,764				$   43,401				$   47,598				$   55,386

		Increase in Insurance						7.3%				2.2%				7.0%				3.6%				-6.2%				1.5%				3.0%				1.0%				0.3%				3.2%				14.0%				22.5%				14.9%				9.7%				16.4%				6.0%				12.9%

		M&R Grounds Increase																																		17%				-5%				49%				-32%				47%				70%				-13%				-19%



Kim Noah:
$26,925 wasn't anticipated, capital project gone wrong.

Kim Noah:
$39,630.58 Airport Bus. Plan
$7,371 W&H Pacific Airport Visioning
$12,096.31 M&S Fuel Station Improvements
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Airport Chart Data

				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Actual		2024 Proj		2025 Budget

		Revenues		$   359,467		$   381,226		$   390,896		$   379,457		$   393,198		$   412,450		$   479,898		$   540,742		$   579,044		$   675,915		$   798,933		$   712,088		$   686,868		$   714,526

		Expenditures		$   249,467		$   241,697		$   264,353		$   274,694		$   230,431		$   286,150		$   430,253		$   393,527		$   574,507		$   675,700		$   631,476		$   583,790		$   534,670		$   680,639

		Net Income		$   110,000		$   139,529		$   126,543		$   104,763		$   162,767		$   126,300		$   49,645		$   147,215		$   4,537		$   215		$   167,456		$   128,298		$   152,198		$   33,887





Marina Rev & Exp

		2025 MARINA BUDGET

		Revenues

				Moorage Fees				$   815,021		(M1)				$   42,270.60						71.3%

				Waverunner Fees				$   30,391		(M2)										2.7%

				Setup Fees				$   4,000		(M3)										0.3%

				Launch Ramp Ticket Fees				$   45,000		(M4)										3.9%

				Launch Ramp Permit Fees				$   25,000		(M5)										2.2%

				Electrical Fees				$   25,790		(M6)										2.3%

				Other Marina Operating Revenue				$   42,312		(M7)										3.7%

				Property Resources (Puffin Café)				$   6,114		(M8)						$   42,270.60				0.5%

				Dolphin Yacht Club				$   24,120		(M9)										2.1%

				Riverside Marine				$   80,640		(M10)										7.1%

				OHSU Breakwater				$   1,515		(M11)										0.1%

				Freedom Boat Club				$   6,300		(M12)										0.6%

				Commercial Dockage				$   74,036		(M13)

				Air Bnb				$   24,090		(M14)

				Fuel Revenue				$   315,000		(M15)										3.3%

		Total Marina Revenues						$   1,519,328												$   37,500		$   1,143,703

		Expenditures

				Payroll				$   516,979		(M16)						61.9%

				Advertising & Marketing				$   3,000		(M17)

				Outside services				$   18,500		(M18)

				Legal				$   4,000		(M19)

				Supplies				$   26,000		(M20)

				Janitorial				$   2,500		(M21)

				Equipment Fuel				$   1,200		(M22)

				Security				$   8,000		(M23)

				Insurance				$   142,879		(M24)						17.1%

				Utilities				$   64,159		(M25)						7.7%

				Misc Expenses				$   14,161		(M26)

				Maintenance & Repair (Equipment)				$   10,000		(M27)						7.4%

				Maintenance & Repair (Structures)				$   7,500		(M28)

				Maintenance & Repairs (Docks)				$   6,000		(M29)

				Maintenance & Repair (Grounds)				$   10,000		(M30)

				Fuel Expense				$   270,000		(M31)

				Fuel Credit Card Expense				$   7,500		(M32)

		Total Marina Expenditures						$   1,112,378														$   834,878

		Net Income						$   406,950

		Depreciation Expenditure						$   251,496

		Net Income						$   155,454





Marina Expenses

		MARINA

		Expenditure		Staff		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Item		Involved		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Budget		Description

		Payroll				$   108,449		$   139,839		$   173,917		$   193,975		$   154,241		$   177,879		$   164,218		$   188,651		$   505,139		$   488,343		$   444,622		$   458,814		$   471,929		$   516,979		Allocated Payroll

		Advertising				$   3,821		$   1,998		$   2,564		$   2,125		$   1,960		$   2,100		$   3,180		$   3,244		$   2,862		$   2,563		$   3,065		$   1,900		$   907		$   3,000		Yearly subscription to Island Creative/Portland & Rose City Yacht Clubs/Port Report

		Outside Services		Eric $2,000 only		$   3,557		$   7,020		$   5,206		$   5,864		$   6,595		$   7,755		$   7,287		$   20,072		$   6,400		$   8,636		$   18,500		$   16,857		$   16,500		$   18,500		Yearly inspection by QT Pod, USDA, Parkeon, Security

		Legal				$   1,559		$   516		$   3,612		$   1,881		$   3,842		$   1,049		$   - 0		$   2,700		$   728		$   532		$   - 0		$   3,290		$   6,466		$   4,000		Attorney fees from Goodstein Law Group

		Supplies		Eric		$   9,740		$   8,529		$   9,019		$   14,042		$   12,391		$   9,366		$   10,680		$   15,778		$   14,933		$   9,428		$   11,000		$   16,693		$   26,000		$   26,000		Various supplies for repairs at the marina, added $12,000 for safety supplies (will need to budget for this every year - various locations)

		Janitorial Supplies		Eric		$   2,036		$   2,378		$   3,647		$   2,736		$   1,485		$   1,470		$   1,225		$   1,150		$   1,697		$   3,059		$   1,750		$   2,804		$   1,750		$   2,500		Supplies for garbage cans and bathrooms

		Equipment Fuel		Eric		$   670		$   637		$   807		$   563		$   971		$   1,142		$   940		$   924		$   800		$   869		$   1,000		$   1,142		$   1,200		$   1,200		Fuel for Barge and Boat and other equipment

		Security		Eric/Kyle		$   1,463		$   1,736		$   2,005		$   2,701		$   6,169		$   1,664		$   862		$   - 0		$   4,638		$   2,056		$   4,000		$   2,594		$   8,000		$   8,000		Supplies for repair work on cameras or gates, gate key fobs

		Insurance				$   49,854		$   52,917		$   53,819		$   47,693		$   48,610		$   49,752		$   54,342		$   64,162		$   79,542		$   95,597		$   106,742		$   119,192		$   129,890		$   142,879		Enduris Property & Liability Insurance

		Utilities				$   47,705		$   47,380		$   45,309		$   48,513		$   34,199		$   39,188		$   33,874		$   35,910		$   37,326		$   37,318		$   39,098		$   42,518		$   46,947		$   64,159		City of Washougal/Waste Connections/Clark PUD - increase 2025 Air BnB

		Misc. Expenses				$   6,647		$   7,657		$   12,864		$   19,409		$   19,356		$   22,858		$   10,255		$   10,351		$   11,665		$   12,162		$   12,000		$   14,099		$   10,500		$   14,161		LRTM fees/ Sales Tax & B&O fees/DNR

		M&R (Equipment)		Eric		$   5,728		$   7,400		$   6,831		$   5,306		$   6,168		$   11,730		$   17,481		$   10,658		$   6,874		$   11,753		$   8,683		$   11,478		$   8,440		$   10,000		M&R on LRTM, gas dock, boat, other equipment used in the marina

		M&R (Docks)		Eric		$   10,815		$   6,053		$   2,179		$   2,119		$   1,993		$   5,209		$   4,662		$   4,245		$   9,563		$   3,922		$   6,000		$   3,802		$   6,000		$   6,000		M&R on docks

		M&R (Grounds)		Eric $1,635 only		$   5,611		$   5,608		$   5,237		$   2,405		$   2,712		$   2,390		$   483		$   5,634		$   2,032		$   1,366		$   8,000		$   4,752		$   10,000		$   10,000		Supplies for weed and feed/spray services/ flowers/other various landscaping

		M&R (Structures)		Eric		$   2,340		$   4,268		$   985		$   10,716		$   1,299		$   12,114		$   7,191		$   3,147		$   4,356		$   6,061		$   5,000		$   92		$   5,000		$   7,500		Supplies for maintaining moorage slips/bathrooms

				Budget		$   375,500		$   313,103		$   292,246		$   305,290		$   349,323		$   337,577		$   365,025		$   380,647		$   381,840		$   696,251								$   834,878

				Actual		$   259,994		$   293,936		$   328,001		$   360,047		$   301,992		$   345,666		$   316,680		$   366,626		$   688,555		$   683,665		$   669,460		$   700,027		$   749,530

						-5.2%		13.1%		11.6%		18.4%		-16.1%		14.5%		-8.4%		15.8%		87.8%		-0.7%

								Mainly		Mainly		Mainly		Mainly		M&R				LR Security		Payroll		Payroll								$   12,989

								Payroll		Payroll		Payroll		Payroll						Insurance				M&R

																				Payroll

		Advertising:

				Portland Yacht Club						$   90.00

				CRYA Cruise Guide						$   580.00

				Misc Advertising (boat auctions)						$   600.00

				Port Report - two pages						$   1,700.00

				Budget 2022						$   3,000.00

		Outside Services:

				Cosco		Fire Extinguisher Inspection				$   300.00

				Cosco		Fire Extinguisher Maint.				$   500.00

				QT Technologies		Fuel Terminal Agreement				$   1,000.00

				QT Technology Cellular Annual Fee						$   480.00

				Parkeon		Parking Meter				$   630.00

				USDA Wildlife Services						$   3,000.00

				Electrical Meter Reading						$   180.00

				Summer Security - Phoenix Protective Corp.						$   10,000.00

				Misc Contracted Services						$   2,000.00

				PCC Membership						$   265.00

				Budget 2022						$   18,500

		Supplies:		2007		$   5,540

				2008		$   8,347

				2009		$   10,105

				2010		$   9,759

				2011		$   6,065

				2012		$   9,740

				2013		$   8,529

				2014		$   9,019

				2015		$   14,042		Breakwater Electrical Repair $1,734/3 Life Rings $1,618/FDC Line Repair $2,423

				2016		$   12,391		Paid for 2016 and 2017 LR Permits $2,341 and $2,168

				2017		$   9,366

				2018		$   10,680

				2019		$   15,778		Piling Caps $2,501/Fire Ext Cabinets $1,986/LR Permits $1,887/Fire Line Repaire $2,094.84/$671.78 waterline

				2020		$   14,932		Dock boxes $3,030/Dock carts $1,301/LR Permits $1,887

				Proj 2021		$   12,000		Float sacks $1,869.78/Tools for Dock $617.93

				Budget 2022		$   11,000		LR cost removed

		Janitorial:		UHACZ

						2011		$   2,075.81

						2012		$   2,036.31

						2013		$   2,378.10

						2014		$   3,647.42

						2015		$   2,735.99

						2016		$   1,485.29

						2017		$   1,469.90

						2018		$   1,225.00

						2019		$   1,150.15

						2020		$   1,696.75		Bought supplies for 2021 in 2020

						Proj 2021		$   1,750.00		Buy supplies for 2022 in 2021

						Budget 2022		$   1,750.00

		Barge Fuel:				2011		$   754

						2012		$   670

						2013		$   637

						2014		$   807

						2015		$   563

						2016		$   971

						2017		$   1,142

						2018		$   940

						2019		$   846

						2020		$   800

						Proj 2021		$   1,000

						Budget 2022		$   1,000

		Security:				2011		$   6,477.38

						2012		$   1,463.22

						2013		$   1,736.09

						2014		$   2,005.35

						2015		$   2,700.54

						2016		$   6,169.04

						2017		$   1,663.94		key fob order $1,663.94

						2018		$   862.00

						2019		$   - 0

						2020		$   4,638.00		key fob order $796.74. camera hard drive, 2 cameras $2,515.97

						Proj 2021		$   4,500.00		key fob order $500/camera system $3,957 estimated

						Budget 2022		$   4,000.00

						2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proj		2024 Budget

		Water/Sewer/Garbage:		- City of Washougal (water/sewer/stormwater)		$   12,009.10		$   16,352.00		$   7,180.50		$   9,511.55		$   7,859.55		$   7,946.05		$   8,709.81		$   11,000.00		$   11,088.46		$   13,000.00		$   13,260.00

				- Waste Connection (garbage)		$   7,016.36		$   8,616.32		$   7,131.20		$   6,506.13		$   6,376.39		$   6,975.50		$   7,382.40		$   8,194.00		$   7,600.08		$   7,600.00		$   7,752.00

						2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proj		2024 Budget

		Electricity:		Expense		$   26,284.00		$   23,544.53		$   19,887.60		$   23,169.91		$   19,637.68		$   20,437.27		$   20,644.25		$   21,000.00		$   19,790.26		20890		21308

				Revenue				$   17,997.00		$   20,603.00		$   22,208.00		$   21,288.00		$   21,024.00		$   22,300.00		$   21,333.00		$   22,225.00

								13/15		15/17		15/17		17/19		17/19		19/21		19/21

		Internet:														2019		2020		Proj 2021		Budget 2022				2024 Budget

																$   550.72		$   589.23		$   600.96		$   618.99				522.6

		M&R Equipment:		2007		$   4,077

				2008		$   5,191

				2009		$   2,765

				2010		$   5,070

				2011		$   9,878

				2012		$   5,728

				2013		$   7,400

				2014		$   6,831		$3,805 Fuel System/$235 Pumpout/$816 Boat & Barge

				2015		$   5,306		$701 Fuel System/$347 Pumpout/$261 Boat & Barge/$75 LRTM

				2016		$   6,168		$2,842 Fuel System/$124 Pumpout/$441 Boat & Barge/$942.92 LRTM/$1,818 Other Port Rig Repair

				2017		$   11,730		$6,596 Fuel System/$0 Pumpout/$1,192.34 Boat & Barge/$0 LRTM/$3,289 Other Port Rig Repair

				2018		$   17,481		$9,940 Boat engine/$1,587 barge winch/$910 Pumpout/$871 Fuel System/$271 LRTM

				2019		$   10,658		$595.98 Boat & Barge/$3,729.83 fuel system/$372.43 LRTM

				2020		$   6,874		$370 pumpout/$2,352.22 fuel system/$253.51 boat and barge/$480.95 LRTM machine

				Proj 2021		$   12,000		$2,939.81 Fuel system repair

				Budget 2022		$   7,500		Added $500 for repair of port trucks

		M&R Docks:		2007		$   12,589

				2008		$   6,009

				2009		$   8,202

				2010		$   6,290

				2011		$   3,887

				2012		$   10,815		$5,000 log removal from breakwater

				2013		$   6,053		$3,512 breakwater dolphins

				2014		$   2,179

				2015		$   2,119

				2016		$   1,993

				2017		$   5,209		$2,643.71 breakwater rub boards

				2018		$   4,662

				2019		$   4,245

				2020		$   9,563		$2,163 wood for G dock repair/$852 wood for I dock repair/$1,075 breakwater repair

				Proj 2021		$   4,000

				Budget 2022		$   6,000

		M&R Grounds/Landscaping:

								2007		$   2,167

								2008		$   3,008

								2009		$   1,537

								2010		$   768

		General Tree Service (Spraying)				$   1,806.94		2011		$   4,860

		General Tree Service (Spraying)				$   1,368.73		2012		$   5,611

		General Tree Service (Spraying)				$   1,479.66		2013		$   5,608

		General Tree Service (Spraying)				$   1,479.66		2014		$   5,237

		General Tree Service (Spraying)				$   1,479.66		2015		$   2,405		$878 fill sand and gravel

		General Tree Service (Spraying)				$   1,479.66		2016		$   2,712		$1,113 fill sand and gravel

		General Tree Service (Spraying)				$   1,295.38		2017		$   2,390		$1,056.90 gravel

		General Tree Service (Spraying)				$   1,295.38		2018		$   483

		General Tree Service (Spraying)				$   1,295.38		2019		$   5,634		$2,341 DNR work

		General Tree Service (Spraying)				$   1,365.84		2020		$   2,032		addtl spray work

		General Tree Service (Spraying)				$   1,365.84		Proj 2021		$   3,000

								Budget 2022		$   8,000		$5,000 DNR work along shore

		M&R Structures:		2007		$   1,592

				2008		$   2,673

				2009		$   824

				2010		$   351

				2011		$   1,290

				2012		$   2,340

				2013		$   4,268

				2014		$   985

				2015		$   10,716		$6,907 waverunner stalls

				2016		$   1,299

				2017		$   12,114		$4,231.12 (2) waverunner stalls/Toilet replacement $2,265.60/(3) Life ring cabinets $1,508.93

				2018		$   7,191

				2019		$   3,147

				2020		$   4,356		Waterline install $2,782.68/ Riverside door $1,217

				Proj 2021		$   11,000		Waterline install $4,523.21; Change out sewer line to Puffin

				Budget 2022		$   5,000





Marina Revenues

		Marina Revenues:				Budget		Proj

						2025		2024		2023		2022		2021		2020		2019		2018		2017		2016		2015		2014		2013		2012		2011		2010		2009		2008		2007		2006		2005		2004

		621101		Permanent Moorage		$   808,571		$   762,803		$   717,606		$   679,894		$   636,908		$   621,487		$   596,248		$   572,123		$   535,050		$   485,242		$   465,784		$   441,904		$   412,749		$   397,323		$   396,951		$   406,814		$   415,836		$   387,401		$   377,580		$   362,573		$   349,907		$   336,956

		621102		VYC						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,790		$   - 0		$   - 0		$   - 0		$   - 0

		621103		Waverunner Moorage		$   30,391		$   28,671		$   28,557		$   27,164		$   24,235		$   22,739		$   20,299		$   20,364		$   10,168

		621111		Overnight Moorage Increase to $30/night any size 2025		$   6,450		$   5,000		$   6,265		$   4,679		$   9,781		$   8,313		$   5,252		$   5,445		$   6,739		$   3,361		$   3,610		$   3,845		$   2,815		$   1,719		$   3,146		$   2,420		$   5,993		$   5,154		$   5,626		$   4,479		$   3,538		$   14,547

		621131		Set up fees* Increase in fee 2018		$   4,000		$   4,000		$   4,600		$   3,800		$   4,300		$   5,900		$   6,650		$   8,360		$   6,090		$   5,640		$   5,370		$   5,010		$   4,950		$   5,305		$   4,650		$   4,859		$   4,394		$   5,180		$   4,530		$   5,554		$   5,200		$   5,765

		621201		RV Camping Fee* No Longer Providing 2018								$   - 0		$   - 0		$   - 0		$   - 0		$   60		$   1,620		$   1,298		$   995		$   780		$   558		$   506		$   482		$   881		$   766		$   1,292		$   672		$   588		$   982		$   473

		622871		WDFW License Fee* No Longer Providing 2017								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   39		$   89		$   129		$   110		$   157		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		622881		Electricity Income (Prepaid)* Increase fee 2022 $25		$   5,500		$   5,300		$   5,767		$   5,623		$   4,042		$   4,247		$   3,672		$   4,608		$   4,256		$   5,053		$   3,220		$   5,326		$   3,688		$   4,079		$   3,594		$   3,960		$   4,342		$   3,598		$   2,747		$   2,936		$   3,154		$   2,675

		622891		Electricity (Breakwater) included in fee 2025		$   1,290		$   300		$   422		$   78		$   1,272		$   1,122		$   816		$   1,122		$   798		$   670		$   564		$   963		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		622901		Launch Ramp Tickets		$   45,000		$   45,000		$   50,151		$   35,105		$   37,499		$   43,215		$   25,283		$   26,592		$   29,219		$   29,827		$   32,330		$   31,941		$   27,924		$   32,545		$   34,548		$   34,197		$   42,903		$   42,302		$   34,736		$   36,836		$   35,723		$   36,504

		622911		Launch Ramp Permits (discontinued 2022)		$   25,000		$   25,000		$   24,055		$   23,600		$   22,484		$   17,294		$   19,470		$   21,040		$   26,245		$   30,926		$   34,163		$   29,775		$   27,738		$   27,007		$   29,626		$   29,569		$   36,251		$   29,501		$   23,555		$   24,716		$   29,736		$   31,974

		622921		Concession Income		$   60		$   60		$   72		$   97		$   48		$   24		$   52		$   84		$   84		$   134		$   274		$   225		$   247		$   115		$   37		$   32		$   182		$   300		$   166		$   318		$   629		$   116

		622931		Dock Box Income* Increase fee 2024		$   7,400		$   7,400		$   6,807		$   6,891		$   6,623		$   6,052		$   6,575		$   6,135		$   5,110		$   4,185		$   3,206		$   2,468		$   2,204		$   2,031		$   2,085		$   2,238		$   2,234		$   3,245		$   3,810		$   3,409		$   3,828		$   3,766

		622941		Electricity Income (Metered) increase in fee 2024		$   19,000		$   19,903		$   17,172		$   17,783		$   17,852		$   16,530		$   16,554		$   15,558		$   17,154		$   14,880		$   14,213		$   14,279		$   13,593		$   17,149		$   20,256		$   19,428		$   21,291		$   19,573		$   14,873		$   24,788		$   20,440		$   17,858

		622951		Relocation Fee*  Increase in fee 2017, 2022		$   900		$   1,500		$   1,800		$   1,500		$   2,050		$   1,700		$   1,850		$   2,850		$   1,380		$   870		$   720		$   480		$   480		$   630		$   780		$   930		$   990		$   1,380		$   1,020		$   1,749		$   1,300		$   1,075

		622971		Misc. Income* Increase in term fee 2022/waitlist fee 2017/key card 2018		$   24,000		$   22,000		$   23,378		$   19,683		$   19,999		$   17,278		$   17,153		$   15,848		$   13,338		$   7,554		$   10,586		$   7,409		$   6,433		$   6,188		$   11,424		$   12,173		$   9,839		$   16,446		$   19,085		$   6,171		$   3,752		$   4,322

		622981		Late Charges* Increase in late fee		$   2,500		$   2,500		$   2,699		$   1,999		$   2,949		$   3,954		$   4,319		$   3,825		$   5,183		$   2,354		$   2,614		$   2,721		$   3,747		$   3,676		$   3,409		$   1,632		$   3,034		$   2,371		$   2,570		$   2,579		$   2,805		$   2,615

		623001		Boating Event Revenue/Commercial Dockage		$   74,036		$   65,000		$   9,125		$   10,344		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,358		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   11,168		$   - 0		$   - 0		$   15,437		$   2,520

		623021		DNR - Property Resources		$   7,452		$   7,452		$   6,723		$   6,038		$   5,596		$   5,498		$   5,302		$   5,236		$   5,236		$   4,550		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625101		MB-4 - Puffin		$   5,514		$   5,514		$   5,207		$   5,449		$   5,096		$   2,708		$   2,682		$   1,574		$   1,547		$   1,528		$   1,495		$   1,467		$   1,458		$   1,440		$   1,416		$   1,398		$   1,375		$   1,338		$   1,306		$   2,548		$   1,242		$   1,212

		625131		MB-3 - Puffin				$   - 0								$   - 0		$   1,574		$   2,361		$   2,938		$   4,092		$   477		$   2,225		$   2,188		$   2,161		$   2,124		$   2,098		$   2,062		$   2,208		$   1,959		$   2,539		$   1,863		$   1,817

		625111		Property Resources Floating Dock		$   600		$   550		$   650		$   600		$   600		$   600		$   600		$   600		$   560		$   540		$   500		$   480		$   160		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625121		MB-2 - Store								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   843		$   760		$   1,014		$   507		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625141		Dolphin Yacht Club		$   24,120		$   15,160		$   4,862		$   4,720		$   4,583		$   4,131		$   4,410		$   4,380		$   4,230		$   4,200		$   4,200		$   3,950		$   3,900		$   3,900		$   3,150		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625151		Riverside/Lifestyle Wake		$   80,640		$   80,640		$   77,760		$   77,760		$   72,000		$   72,000		$   65,340		$   63,444		$   61,596		$   59,796		$   52,571		$   56,364		$   54,720		$   53,124		$   51,576		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625161		PSU Breakwater				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,625		$   9,748		$   9,748		$   9,748		$   7,311		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625171		OHSU Breakwater		$   1,515		$   1,497		$   1,453		$   1,276		$   1,063		$   963		$   1,063		$   1,063		$   1,163		$   1,063		$   1,063		$   1,063		$   1,063		$   620		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625192		PNW Ice and Water				$   - 0		$   915		$   926		$   - 0		$   - 0		$   - 0		$   157		$   168		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625193		Freedom Boat Club		$   6,300		$   5,400		$   4,200

				Air BnB		$   24,090

						$   1,204,328		$   1,110,649		$   1,000,244		$   935,010		$   878,982		$   855,755		$   805,165		$   782,830		$   739,871		$   667,802		$   642,026		$   622,553		$   580,473		$   570,267		$   577,326		$   523,643		$   551,998		$   540,247		$   494,233		$   481,783		$   479,535		$   464,194

						8%		11.0%		7.0%		6.4%		2.7%		6.3%		2.9%		5.8%		10.8%		4.0%		3.1%		7.2%		1.8%		-1.2%		10.3%		-5.1%		2.2%		9.3%		2.6%		0.5%		3.3%

				Fuel Sales		315000				324254		$   268,000		$   278,903		$   239,730		$   193,512		$   203,358		$   190,166		$   181,259		$   186,912		$   183,155		$   157,766		$   152,270		$   257,439		$   135,790		$   146,127		$   151,278

						$   1,519,328				$   1,324,498		$   1,203,010

				2022 % increase								7%		7%		4%		3%		2.25%		2.94%		5.71%		4.73%		10.3%		14%		8%		11%		6.75%

				2021 % increase								8%		6%		5%		3%		0.37%		-0.44%		-3.51%		5.30%		2.0%		-5%		9%		1%		2.48%

				2020 % increase								10%		12%		1%		3%		2%		-0.6%		5.4%		2.1%		1.4%		6.8%		-3.2%		12.6%		4.2%

		Marina Fees:		2019 % increase								7.2%		3.9%		0.0%		1.9%		3.1%		2.5%		-1.2%		1.4%		-1.7%		7.6%		19.9%		8.8%		4.2%

												jan		feb		mar		apr		may		jun		jul		aug		sept		oct		nov		dec		total

				2024								$   65,438.36		$   61,591.11		$   62,788.16		$   60,507.26		$   60,511.54		$   60,422.96		$   62,750.83		$   61,388.34		$   64,155.25		$   62,817.96		$   70,607.75		$   69,823.45		$   762,802.97

				2023								$   63,718.98		$   56,909.27		$   57,799.84		$   56,157.45		$   56,565.49		$   56,821.32		$   58,902.11		$   60,930.70		$   60,423.87		$   62,187.31		$   62,583.53		$   64,605.70		$   717,605.57

				2022								$   61,316.37		$   55,471.81		$   53,780.19		$   51,846.78		$   51,688.92		$   51,669.07		$   58,149.73		$   57,259.67		$   56,652.52		$   58,604.46		$   61,515.38		$   61,938.98		$   679,893.88		7%

				2021								$   57,171.99		$   51,797.82		$   51,748.16		$   50,556.39		$   50,551.19		$   50,195.82		$   55,007.00		$   54,672.07		$   51,361.90		$   51,462.44		$   56,710.54		$   55,672.77		$   636,908.09		2%

				2020								$   52,959.41		$   48,786.14		$   49,302.20		$   48,904.56		$   50,363.09		$   50,415.52		$   57,006.03		$   51,919.46		$   50,335.93		$   54,382.36		$   51,853.72		$   55,258.55		$   621,486.97		4%		4% board approved

				2019								$   47,995.94		$   43,664.38		$   48,672.43		$   47,470.51		$   49,519.60		$   50,737.86		$   54,099.96		$   50,866.04		$   49,662.16		$   50,924.50		$   53,561.48		$   49,073.61		$   596,248.47		4%		no increase

				2018								$   44,762.75		$   42,044.84		$   48,652.77		$   46,593.54		$   48,040.39		$   49,512.22		$   54,761.13		$   50,147.57		$   50,545.01		$   47,315.13		$   44,657.50		$   45,091.66		$   572,124.51		9%		4% board approved; 5% above

				2017								$   39,454.86		$   38,316.56		$   45,478.27		$   46,908.82		$   45,270.17		$   45,993.52		$   51,066.94		$   45,949.91		$   46,032.73		$   43,938.48		$   37,433.87		$   39,927.23		$   525,771.36		6%		4% board approved; 2% above

				2016								$   36,925.17		$   33,115.85		$   43,508.32		$   45,790.11		$   46,053.88		$   44,524.38		$   48,977.38		$   44,520.10		$   44,513.20		$   39,996.66		$   32,336.52		$   34,808.26		$   495,069.83		7%		3% board approved; 4% above

				2015								$   32,977.83		$   27,585.93		$   41,699.78		$   43,569.40		$   42,897.41		$   41,875.93		$   45,103.83		$   42,003.43		$   44,382.19		$   37,636.44		$   32,624.51		$   31,594.14		$   463,950.82		4%		4% board approved

				2014								$   28,246.56		$   30,368.01		$   33,030.69		$   40,491.14		$   42,127.42		$   42,516.45		$   42,814.61		$   43,048.89		$   42,839.23		$   39,046.00		$   32,269.41		$   28,950.23		$   445,748.64		8%		4% board approved; 4% above

				2013								$   26,288.93		$   27,462.71		$   30,433.98		$   34,929.78		$   38,824.17		$   39,151.81		$   40,668.36		$   40,237.58		$   40,532.56		$   36,523.98		$   29,994.89		$   27,699.82		$   412,748.57		4%

				2012								$   25,582.08		$   26,860.95		$   29,402.45		$   33,615.11		$   36,816.58		$   38,316.29		$   39,608.93		$   39,232.31		$   37,589.85		$   35,064.33		$   29,012.94		$   26,221.65		$   397,323.47		0%

				2011								$   31,723.23		$   27,537.45		$   29,679.87		$   33,491.59		$   35,026.69		$   36,293.89		$   39,287.59		$   37,829.50		$   37,369.68		$   34,285.60		$   28,915.80		$   25,510.40		$   396,951.29		-2%

				2010								$   29,864.62		$   31,012.34		$   34,170.73		$   37,606.90		$   37,359.58		$   37,778.63		$   38,270.35		$   37,684.59		$   36,384.81		$   32,825.05		$   27,385.86		$   26,470.61		$   406,814.07		-2%

				2009								$   30,346.93		$   32,109.91		$   35,077.95		$   36,972.14		$   37,152.24		$   38,258.66		$   37,484.70		$   38,164.05		$   36,498.95		$   34,197.46		$   30,196.19		$   29,376.49		$   415,835.67		7%

				2008								$   27,766.61		$   30,938.03		$   33,961.76		$   35,628.80		$   33,869.40		$   35,217.22		$   34,159.17		$   32,936.45		$   34,435.82		$   30,453.41		$   30,186.07		$   27,848.34		$   389,409.08		3%

				2007								$   27,473.96		$   27,911.69		$   33,314.25		$   34,549.45		$   35,987.65		$   34,981.49		$   34,555.02		$   33,897.41		$   33,095.97		$   27,465.97		$   27,006.22		$   27,341.02		$   379,587.10		4%

				2006								$   22,370.02		$   28,174.62		$   31,710.44		$   32,343.79		$   32,470.29		$   33,201.14		$   35,315.39		$   32,613.60		$   32,030.52		$   28,007.24		$   28,157.00		$   28,178.69		$   366,578.74		4%

				2005								$   22,917.29		$   25,194.35		$   30,011.23		$   32,069.48		$   31,863.65		$   32,640.27		$   30,467.21		$   30,439.48		$   28,930.28		$   31,965.29		$   27,188.81		$   26,219.98		$   351,912.32		4%

				2004								$   21,282.60		$   22,538.54		$   27,326.08		$   31,502.59		$   32,782.38		$   32,376.68		$   31,949.60		$   32,311.09		$   30,840.38		$   26,974.76		$   24,051.87		$   23,019.84		$   338,960.41

				2021 % increase								11.8%		11.5%		19.3%		35.2%		11.8%

		Waverunner Moorage:										jan		feb		mar		apr		may		Jun		jul		aug		sept		oct		nov		dec		total

				2022								$   2,178.13		$   2,178.13		$   2,245.72		$   2,245.72		$   2,245.72		$   2,306.56		$   2,306.56		$   2,306.56		$   2,306.56		$   2,306.56		$   2,306.56		$   2,306.56		$   27,239.34		12%

				2021								$   1,663.47		$   1,653.16		$   1,729.77		$   2,104.46		$   2,183.90		$   2,190.05		$   2,180.86		$   2,175.04		$   2,222.39		$   2,101.26		$   2,018.62		$   2,012.47		$   24,235.45

				2020								$   1,488.33		$   1,483.00		$   1,449.50		$   1,556.52		$   1,954.06		$   2,193.74		$   2,202.35		$   2,202.35		$   2,202.35		$   2,113.56		$   2,038.99		$   1,854.62		$   22,739.37

				2019								$   1,169.83		$   1,124.25		$   1,204.13		$   1,693.59		$   1,772.47		$   1,817.37		$   1,967.44		$   1,967.44		$   1,967.44		$   1,949.43		$   1,887.68		$   1,777.99		$   20,299.06

				2018								$   1,137.53		$   1,241.37		$   1,282.18		$   1,649.28		$   1,989.46		$   2,048.40		$   2,206.74		$   2,206.74		$   2,206.74		$   1,899.51		$   1,382.53		$   1,113.98		$   20,364.46

				2017								$   160.81		$   208.91		$   265.88		$   813.12		$   1,130		$   1,129.99		$   1,129.99		$   1,129.99		$   1,129.99		$   864.11		$   884.05		$   1,063.52		$   9,910.35

		Overnight Moorage:										jan		feb		mar		apr		may		Jun		jul		aug		sept		oct		nov		dec		total

				2022								136		$   120		$   15		$   - 0		$   - 0		$   37														$   308.00

				2021								$   152.00		$   128.00		$   375.00		$   207.00		$   696.00		$   1,954.00		$   1,644.00		$   1,461.00		$   1,625.00		$   692.00		$   521.00		$   326.00		$   9,781.00

				2020								$   302.00		$   614.00		$   260.00		$   117.00		$   585.00		$   704.00		$   1,334.00		$   1,985.00		$   1,355.00		$   680.00		$   254.00		$   125.00		$   8,315.00

				2019								$   45.00		$   - 0		$   117.00		$   146.00		$   740.00		$   437.00		$   788.00		$   1,272.00		$   897.00		$   454.00		$   171.00		$   185.00		$   5,252.00

				2018								$   157.00		$   478.00		$   113.00		$   283.00		$   505.00		$   611.00		$   1,036.00		$   720.00		$   478.00		$   752.00		$   181.00		$   131.00		$   5,445.00

				2017								$   102.00		$   279.00		$   107.00		$   443.00		$   428.00		$   758.00		$   986.00		$   714.00		$   1,181.00		$   1,369.00		$   306.00		$   66.00		$   6,739.00

				2016								$   - 0		$   34.00		$   175.00		$   398.00		$   100.00		$   130.00		$   663.00		$   478.00		$   526.00		$   447.00		$   164.00		$   246.00		$   3,361.00

				2015								$   110.00		$   - 0		$   140.00		$   474.00		$   521.00		$   548.00		$   927.00		$   443.00		$   342.00		$   95.00		$   198.00		$   45.00		$   3,843.00

				2014								$   52.58		$   27.67		$   369.00		$   83.95		$   237.08		$   666.97		$   976.01		$   364.39		$   661.43		$   405.90		$   - 0		$   - 0		$   3,844.98

				2013								$   - 0		$   - 0		$   27.68		$   - 0		$   45.20		$   248.11		$   848.71		$   162.34		$   292.42		$   325.60		$   419.74		$   445.57		$   2,815.37

				2012								$   99.82		$   98.89		$   11.09		$   13.84		$   13.84		$   - 0		$   245.39		$   174.35		$   566.42		$   495.39		$   - 0		$   - 0		$   1,719.03

				2011								$   - 0		$   651.12		$   693.61		$   146.03		$   - 0		$   171.90		$   402.03		$   246.77		$   215.34		$   619.22		$   - 0		$   - 0		$   3,146.02

				2010								$   - 0		$   - 0		$   138.63		$   77.63		$   34.20		$   386.32		$   486.14		$   186.69		$   404.81		$   441.77		$   263.41		$   - 0		$   2,419.60

				2009								$   - 0		$   - 0		$   227.36		$   509.24		$   1,078.19		$   1,694.45		$   647.87		$   467.46		$   273.57		$   1,072.08		$   (129.38)		$   152.45		$   5,993.29

				2008								$   13.86		$   159.05		$   192.32		$   552.34		$   193.23		$   473.20		$   1,052.50		$   812.75		$   1,161.74		$   487.06		$   36.04		$   19.41		$   5,153.50

				2007								$   37.00		$   27.75		$   152.64		$   1,493.79		$   402.97		$   366.57		$   1,055.11		$   982.09		$   904.46		$   98.89		$   36.04		$   68.82		$   5,626.13

		LRTM Tickets:										jan		feb		mar		apr		may		Jun		jul		aug		sept		oct		nov		dec		total

				2022								$   399.00		$   189.00		$   679.00		$   553.00		$   2,380.00		$   2,562.00														$   6,762.00		-82%

				2021								$   385.00		$   119.00		$   602.00		$   1,540.00		$   3,213.00		$   5,523.00		$   7,364.00		$   6,860.00		$   9,401.00		$   1,883.00		$   427.00		$   182.00		$   37,499.00		-13%

				2020								$   126.00		$   172.00		$   595.00		$   1,176.00		$   4,445.00		$   3,822.00		$   9,723.00		$   9,226.00		$   9,653.00		$   3,437.00		$   518.00		$   322.00		$   43,215.00		71%

				2019								$   102.00		$   84.00		$   420.00		$   854.00		$   1,568.00		$   3,598.00		$   5,600.00		$   6,343.00		$   4,593.00		$   1,491.00		$   434.00		$   196.00		$   25,283.00		-5%

				2018								$   217.00		$   56.00		$   476.00		$   623.00		$   1,659.00		$   3,787.00		$   7,490.00		$   5,796.00		$   5,432.00		$   819.00		$   174.00		$   63.00		$   26,592.00		-10%

				2017								$   147.00		$   105.00		$   329.00		$   931.00		$   1,673.00		$   3,332.00		$   7,217.00		$   6,262.00		$   6,242.00		$   2,877.00		$   112.00		$   182.00		$   29,409.00		-1%

				2016								$   217.00		$   196.00		$   588.00		$   1,673.00		$   2,933.00		$   4,760.00		$   5,649.00		$   7,070.00		$   5,306.00		$   938.00		$   266.00		$   231.00		$   29,827.00

				2015								$   210.00		$   77.00		$   945.00		$   1,505.00		$   3,843.00		$   7,063.00		$   6,318.00		$   4,781.00		$   4,984.00		$   2,093.00		$   371.00		$   140.00		$   32,330.00

				2014								$   280.00		$   42.00		$   525.00		$   2,156.00		$   2,268.00		$   3,759.00		$   6,538.00		$   7,035.00		$   6,713.00		$   2,177.00		$   231.00		$   217.00		$   31,941.00

				2013								$   294.00		$   273.00		$   1,057.00		$   1,162.00		$   1,834.00		$   5,131.00		$   6,293.00		$   4,858.00		$   5,207.99		$   1,295.00		$   308.00		$   211.00		$   27,923.99

				2012								$   343.00		$   328.00		$   1,246.00		$   2,366.00		$   1,820.00		$   3,490.00		$   5,856.00		$   8,023.00		$   7,014.00		$   1,359.00		$   399.00		$   301.00		$   32,545.00

				2011								$   363.10		$   870.15		$   1,988.00		$   1,834.00		$   1,516.00		$   2,437.00		$   6,225.00		$   7,884.00		$   8,127.00		$   2,163.00		$   721.00		$   420.00		$   34,548.25

				2010								$   350.00		$   469.00		$   956.25		$   1,419.20		$   1,736.00		$   4,972.70		$   6,629.45		$   7,015.25		$   5,833.35		$   3,702.95		$   853.75		$   259.00		$   34,196.90

				2009								$   198.65		$   159.85		$   2,406.90		$   4,687.80		$   3,633.65		$   6,566.00		$   8,431.35		$   7,787.85		$   5,414.65		$   2,656.90		$   784.00		$   175.00		$   42,902.60

				2008								$   273.25		$   454.00		$   2,640.75		$   5,968.50		$   2,239.75		$   6,280.65		$   6,490.55		$   6,924.20		$   7,905.25		$   1,788.25		$   738.00		$   599.25		$   42,302.40

				2007								$   643.95		$   383.00		$   472.00		$   255.25		$   3,756.95		$   5,757.00		$   6,954.95		$   6,763.30		$   6,491.65		$   1,662.00		$   1,314.00		$   282.25		$   34,736.30

		LRTM Permits:										jan		feb		mar		apr		may		Jun		jul		aug		sept		oct		nov		dec		total

				2022								$   - 0		$   2,750.00		$   4,350.00		$   2,300.00		$   3,600.00		$   4,525.00		$   3,200.00												$   20,725.00		-8%

				2021								$   1,227.00		$   1,058.00		$   2,463.00		$   2,731.00		$   4,008.00		$   5,827.50		$   3,234.50		$   1,330.50		$   656.00		$   (51.50)		$   - 0		$   - 0		$   22,484.00		32%

				2020								$   1,010.00		$   1,220.00		$   1,305.00		$   2,015.00		$   4,060.00		$   2,600.00		$   2,814.00		$   1,300.00		$   239.00		$   - 0		$   35.00		$   430.50		$   17,028.50		-13%

				2019								$   910.00		$   820.00		$   1,970.00		$   1,710.00		$   4,265.00		$   3,695.00		$   4,190.00		$   1,330.00		$   245.00		$   50.00		$   - 0		$   285.00		$   19,470.00		-7%

				2018								$   1,210.00		$   1,850.00		$   3,000.00		$   2,555.00		$   2,805.00		$   3,580.00		$   3,900.00		$   1,350.00		$   245.00		$   85.00		$   150.00		$   310.00		$   21,040.00		-20%

				2017								$   570.00		$   1,020.00		$   3,365.00		$   2,240.00		$   3,470.00		$   4,300.00		$   4,045.00		$   5,705.00		$   980.00		$   100.00		$   - 0		$   450.00		$   26,245.00		-15%

				2016								$   860.00		$   1,870.00		$   4,295.00		$   3,670.00		$   4,475.00		$   4,836.00		$   3,100.00		$   5,970.00		$   1,250.00		$   75.00		$   - 0		$   525.00		$   30,926.00

				2015								$   1,655.00		$   1,540.00		$   5,035.00		$   3,305.00		$   5,128.00		$   6,255.00		$   3,675.00		$   5,505.00		$   1,600.00		$   140.00		$   - 0		$   325.00		$   34,163.00

				2014								$   1,080.00		$   1,020.00		$   4,115.00		$   3,005.00		$   5,560.00		$   2,600.00		$   3,985.00		$   5,720.00		$   2,155.00		$   55.00		$   - 0		$   480.00		$   29,775.00

				2013								$   1,325.00		$   1,475.00		$   3,670.00		$   2,407.50		$   4,005.00		$   3,580.00		$   3,690.00		$   5,535.00		$   1,530.00		$   265.00		$   - 0		$   255.00		$   27,737.50

				2012								$   1,615.00		$   1,880.00		$   4,190.00		$   2,824.00		$   3,025.00		$   2,926.00		$   3,153.00		$   4,756.00		$   1,898.00		$   5.00		$   190.00		$   545.00		$   27,007.00

				2011								$   2,915.00		$   1,885.00		$   4,798.00		$   1,485.00		$   2,928.00		$   1,763.00		$   3,968.00		$   6,930.00		$   2,261.00		$   103.00		$   - 0		$   590.00		$   29,626.00

				2010								$   2,361.00		$   1,785.00		$   2,920.00		$   2,083.00		$   3,760.00		$   4,805.00		$   5,245.00		$   4,339.00		$   1,216.00		$   185.00		$   - 0		$   870.00		$   29,569.00

				2009								$   1,420.00		$   2,220.00		$   10,659.00		$   6,445.00		$   4,123.00		$   4,105.00		$   3,448.00		$   2,103.00		$   668.00		$   195.00		$   40.00		$   825.00		$   36,251.00

				2008								$   1,955.00		$   1,770.00		$   5,989.00		$   5,970.00		$   4,064.00		$   3,776.00		$   3,348.00		$   1,095.00		$   779.00		$   130.00		$   - 0		$   625.00		$   29,501.00

				2007								$   1,199.00		$   1,430.00		$   2,030.00		$   1,752.00		$   6,766.00		$   4,419.00		$   3,173.00		$   1,356.00		$   780.00		$   55.00		$   45.00		$   550.00		$   23,555.00



Kim Noah:
Annual moorage cancelled



Marina Analysis

																																																				MARINA ANALYSIS

		Revenues		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Moorage Fees		$   393,592				$   411,513				$   421,829				$   409,234				$   400,097				$   394,855				$   410,331				$   437,182				$   469,394				$   488,603				$   541,789				$   579,769				$   601,889				$   630,908				$   645,735				$   695,295				$   723,871				$   767,803				$   815,021				$   863,922		$   915,758		$   970,703		$   1,028,945		(M1)

		Waverunner Fees																																						$   - 0				$   10,168				$   20,364				$   20,525				$   23,029				$   23,815				$   28,007				$   28,557				$   28,671				$   30,391				$   32,214		$   34,147		$   36,196		$   38,368		(M2)

		Setup Fees		$   4,530				$   5,180				$   4,394				$   4,859				$   4,650				$   5,305				$   4,950				$   5,010				$   5,370				$   5,640				$   6,090				$   8,410				$   6,600				$   5,900				$   4,250				$   4,050				$   4,600				$   4,000				$   4,000				$   4,000		$   4,000		$   4,000		$   4,000		(M3)

		Launch Ramp Ticket Fees		$   34,736				$   42,302				$   42,903				$   34,197				$   34,548				$   32,545				$   27,924				$   31,941				$   32,330				$   29,827				$   29,219				$   26,592				$   25,283				$   43,215				$   37,499				$   35,105				$   50,151				$   45,000				$   45,000				$   45,000		$   45,000		$   45,000		$   45,000		(M4)

		Launch Ramp Permit Fees		$   23,555				$   29,501				$   36,251				$   29,569				$   29,626				$   27,007				$   27,738				$   29,775				$   34,163				$   30,926				$   26,245				$   21,040				$   19,470				$   17,294				$   22,484				$   23,600				$   24,055				$   25,000				$   25,000				$   25,000		$   25,000		$   25,000		$   25,000		(M5)

		Electrical Fees		$   17,619				$   23,172				$   25,633				$   23,388				$   23,850				$   21,228				$   17,761				$   21,019				$   17,997				$   20,603				$   22,208				$   21,326				$   21,080				$   21,824				$   23,142				$   23,401				$   23,361				$   25,503				$   25,790				$   27,080		$   28,433		$   29,855		$   31,348		(M6)

		Other Marina Operating Revenue		$   28,533				$   25,779				$   18,368				$   18,871				$   19,462				$   14,840				$   15,129				$   17,047				$   18,866				$   22,314				$   32,851				$   34,178				$   34,726				$   34,511				$   37,085				$   37,364				$   50,604				$   40,912				$   42,312				$   42,312		$   42,312		$   42,312		$   42,312		(M7)

		Property Resources (Puffin Café)		$   3,264				$   3,546				$   3,944				$   4,510				$   4,300				$   4,261				$   3,561				$   4,777				$   6,107				$   6,161				$   5,045				$   3,981				$   7,112				$   3,308				$   5,646				$   6,049				$   5,857				$   6,064				$   6,114				$   6,419		$   6,740		$   7,077		$   7,431		(M8)

		Dolphin Yacht Club		$   - 0				$   - 0				$   - 0				$   - 0				$   3,150				$   3,900				$   3,900				$   3,950				$   4,200				$   4,200				$   4,230				$   4,380				$   4,839				$   4,131				$   4,583				$   4,720				$   4,862				$   15,160				$   24,120				$   24,720		$   24,720		$   24,720		$   24,720		(M9)

		Riverside Marine		$   - 0				$   - 0				$   - 0				$   - 0				$   51,576				$   53,124				$   54,690				$   61,880				$   52,571				$   59,796				$   61,596				$   63,444				$   65,340				$   72,000				$   72,000				$   77,760				$   77,760				$   80,640				$   80,640				$   83,520		$   83,520		$   83,520		$   83,520		(M10)

		PSU Breakwater		$   - 0				$   - 0				$   - 0				$   - 0				$   7,311				$   10,665				$   9,748				$   9,748				$   1,625				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		(M10)

		OHSU Breakwater		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   620				$   1,163				$   1,063				$   1,063				$   1,063				$   1,163				$   1,063				$   1,063				$   963				$   963				$   1,376				$   1,453				$   1,497				$   1,515				$   1,063		$   1,063		$   1,063		$   1,063		(M11)

		PNW Ice & Water																																		$   - 0				$   - 0				$   168				$   196				$   - 0				$   - 0				$   - 0				$   926				$   915				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Freedom Boat Club																																																																		$   4,200				$   5,400				$   6,300				$   6,300		$   6,300		$   6,300		$   6,300		(M12)

		Commercial Dockage																																																																						$   65,000				$   74,036				$   70,197		$   70,197		$   70,197		$   70,197		(M13)

		Air BnB																																																																										$   24,090				$   36,135		$   45,169		$   56,461		$   70,576		(M14)

		Fuel Revenue		$   127,857				$   151,278				$   146,127				$   135,790				$   257,439				$   152,270				$   157,766				$   183,155				$   186,912				$   181,259				$   190,166				$   203,358				$   193,512				$   239,730				$   278,903				$   327,051				$   324,254				$   330,000				$   315,000				$   315,000		$   315,000		$   315,000		$   315,000		(M15)

		Store Sales		$   2,184				$   270				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Total Marina Revenues		$   635,870				$   692,541				$   699,449				$   660,418				$   836,009				$   720,620				$   734,661				$   806,547				$   830,598				$   850,392				$   930,938				$   988,101				$   1,001,439				$   1,096,813				$   1,156,105				$   1,264,704				$   1,324,498				$   1,440,649				$   1,519,328				$   1,582,882		$   1,647,359		$   1,717,404		$   1,793,780

				4.8%				7.0%				2.3%				-5.2%				10.3%				-1.8%				1.5%				8.1%				3.3%				4.0%				10.7%				5.9%				3.0%				6.1%				2.3%				6.9%				6.2%				4.4%				5.7%				5.0%		4.8%		4.9%		4.9%

		Expenditures		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Payroll		$   49,390				$   146,740				$   179,640				$   117,101				$   133,024				$   108,449				$   139,839				$   173,917				$   193,975				$   154,241				$   177,879				$   164,218				$   188,651				$   505,139				$   488,343				$   444,622				$   458,814				$   471,929				$   516,979				$   537,659		$   559,165		$   581,531		$   604,793		(M16)

		Advertising & Marketing		$   1,172				$   2,668				$   3,119				$   3,461				$   3,260				$   3,821				$   1,998				$   2,564				$   2,125				$   1,960				$   2,100				$   3,180				$   3,244				$   2,862				$   2,563				$   3,065				$   1,900				$   907				$   3,000				$   3,060		$   3,121		$   3,184		$   3,247		(M17)

		Outside services		$   13,629				$   2,777				$   2,707				$   4,092				$   4,586				$   7,125				$   6,967				$   5,259				$   5,864				$   6,595				$   7,755				$   7,287				$   20,072				$   6,400				$   8,636				$   16,734				$   16,857				$   16,500				$   18,500				$   18,870		$   19,247		$   19,632		$   20,025		(M18)

		Legal		$   422				$   617				$   139				$   139				$   1,441				$   1,559				$   516				$   3,612				$   1,881				$   3,842				$   1,049				$   - 0				$   2,700				$   728				$   532				$   - 0				$   3,290				$   6,466				$   4,000				$   4,080		$   4,162		$   4,245		$   4,330		(M19)

		Supplies		$   5,540				$   8,347				$   10,105				$   9,759				$   6,065				$   9,782				$   6,456				$   11,445				$   14,042				$   12,391				$   9,366				$   10,680				$   15,778				$   14,933				$   9,428				$   18,725				$   16,693				$   26,000				$   26,000				$   26,520		$   27,050		$   27,591		$   28,143		(M20)

		Janitorial		$   2,768				$   4,147				$   3,032				$   1,061				$   2,076				$   2,036				$   2,378				$   3,647				$   2,736				$   1,485				$   1,470				$   1,225				$   1,150				$   1,697				$   3,059				$   1,168				$   2,804				$   1,750				$   2,500				$   2,550		$   2,601		$   2,653		$   2,706		(M21)

		Equipment Fuel		$   596				$   816				$   381				$   507				$   754				$   670				$   637				$   807				$   563				$   971				$   1,142				$   940				$   924				$   800				$   869				$   1,137				$   1,142				$   1,200				$   1,200				$   1,224		$   1,248		$   1,273		$   1,299		(M22)

		Security		$   4,972				$   - 0				$   31				$   810				$   6,477				$   1,463				$   1,736				$   2,005				$   2,701				$   6,169				$   1,664				$   862				$   - 0				$   4,638				$   2,056				$   1,539				$   2,594				$   8,000				$   8,000				$   8,160		$   8,323		$   8,490		$   8,659		(M23)

		Insurance		$   33,087				$   30,614				$   36,046				$   43,642				$   43,114				$   52,680				$   53,391				$   54,676				$   47,693				$   48,610				$   49,752				$   54,342				$   64,162				$   79,542				$   95,597				$   106,867				$   119,192				$   129,890				$   142,879				$   157,167		$   172,884		$   190,172		$   209,189		(M24)

		Utilities		$   35,130				$   39,052				$   44,581				$   41,185				$   46,366				$   47,029				$   47,377				$   45,989				$   48,513				$   34,199				$   39,188				$   33,874				$   35,910				$   37,326				$   37,318				$   38,998				$   42,518				$   46,947				$   64,159				$   66,084		$   68,066		$   70,108		$   72,211		(M25)

		Misc. Expenses		$   9,841				$   2,557				$   443				$   540				$   7,214				$   6,351				$   7,154				$   9,221				$   19,409				$   19,356				$   22,858				$   10,255				$   10,351				$   11,665				$   12,162				$   12,468				$   14,099				$   10,500				$   14,161				$   14,444		$   14,733		$   15,028		$   15,328		(M26)

		Maintenance & Repair (Equipment)		$   5,669				$   7,864				$   3,588				$   5,421				$   11,169				$   8,295				$   11,788				$   8,016				$   5,306				$   6,168				$   11,730				$   17,481				$   10,658				$   6,874				$   11,753				$   9,994				$   11,478				$   8,440				$   10,000				$   10,200		$   10,404		$   10,612		$   10,824		(M27)

		Maintenance & Repair (Structures)																																		$   10,716				$   1,299				$   12,114				$   7,191				$   3,147				$   4,356				$   3,922				$   850				$   92				$   5,000				$   7,500				$   7,650		$   7,803		$   7,959		$   8,118		(M28)

		Maintenance & Repairs (Docks)		$   12,589				$   6,009				$   8,202				$   6,290				$   3,887				$   10,815				$   6,014				$   2,218				$   2,119				$   1,993				$   5,209				$   4,662				$   4,245				$   9,563				$   1,366				$   5,409				$   3,802				$   6,000				$   6,000				$   6,120		$   6,242		$   6,367		$   6,495		(M29)

		Maintenance & Repair (Grounds)		$   2,197				$   3,009				$   1,537				$   768				$   4,860				$   5,453				$   5,679				$   5,346				$   2,405				$   2,712				$   2,390				$   483				$   5,634				$   2,032				$   6,061				$   3,816				$   4,752				$   10,000				$   10,000				$   10,200		$   10,404		$   10,612		$   10,824		(M30)

		Maintenance (Parkersville, Marina, and Cottonwood Parks)		$   3,873				$   12,400				$   7,558				$   3,919				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0																																																(M31)																		*** G&A Expenses for the airport are approx. 15% of G&A total

		Fuel Expense		$   138,130				$   139,726				$   136,043				$   125,229				$   235,800				$   138,684				$   137,949				$   168,910				$   151,825				$   168,268				$   161,118				$   180,370				$   171,835				$   212,917				$   240,094				$   280,282				$   275,127				$   275,127				$   270,000				$   270,000		$   270,000		$   270,000		$   270,000		(M31)

		Fuel Credit Card Expense		$   1,023				$   - 0				$   - 0				$   - 0				$   - 0				$   3,283				$   5,007				$   5,452				$   4,360				$   4,372				$   5,014				$   5,402				$   3,934				$   5,157				$   6,095				$   7,399				$   7,603				$   7,603				$   7,500				$   7,500		$   7,500		$   7,500		$   7,500		(M32)

		Total Marina Expenditures		$   320,028				$   407,343				$   437,151				$   363,925				$   510,093				$   407,495				$   434,886				$   503,084				$   516,233				$   474,630				$   511,798				$   502,451				$   542,395				$   906,629				$   929,854				$   953,073				$   982,757				$   1,032,260				$   1,112,378				$   1,151,487		$   1,192,954		$   1,236,958		$   1,283,693

								44.2%				15.0%				-20.0%				16.8%				-3.2%				9.9%				12.6%				9.5%				-16.1%				14.5%				-8.4%				15.8%				87.8%				-0.7%				-2.7%				5.2%				7.1%				11.4%				4.7%		4.7%		4.8%		4.9%

		w/out Payroll and Fuel																																		7.3%				-11.0%				13.6%				-9.1%				16.7%				3.1%				16.2%				5.3%

		Net Income		$   315,842				$   285,198				$   262,298				$   296,493				$   325,916				$   313,125				$   299,775				$   303,463				$   314,365				$   375,762				$   419,140				$   485,650				$   459,045				$   190,184				$   226,251				$   311,631				$   341,741				$   408,389				$   406,950				$   431,395		$   454,405		$   480,446		$   510,087

		Depreciation		$   187,888				$   220,502				$   211,394				$   233,369				$   213,335				$   114,479				$   115,620				$   111,160				$   159,649				$   145,864				$   185,969				$   224,647				$   238,380				$   243,734				$   244,660				$   251,546				$   303,271				$   271,884				$   251,496				$   242,609		$   308,871		$   320,780		$   310,290

		Net Income		$   127,954				$   64,696				$   50,904				$   63,124				$   112,581				$   198,646				$   184,155				$   192,303				$   154,717				$   229,897				$   233,171				$   261,003				$   220,665				$   (53,550)				$   (18,409)				$   60,084				$   38,470				$   136,505				$   155,454				$   188,786		$   145,534		$   159,666		$   199,797

		G&A Expenditure		$   406,939				$   357,312				$   314,039				$   321,985				$   373,927				$   359,601				$   347,618				$   368,381

		G&A Depreciation Expenditure		$   4,139				$   7,702				$   8,803				$   9,515				$   23,543				$   18,957				$   19,456				$   19,129

		Net Income		$   (283,124)				$   (300,318)				$   (271,938)				$   (268,376)				$   (284,889)				$   (179,912)				$   (182,919)				$   (195,207)				$   154,717				$   229,897				$   233,171				$   261,003				$   220,665				$   (53,550)				$   (18,409)				$   60,084				$   38,470				$   136,505				$   155,454				$   188,786		$   145,534		$   159,666		$   199,797

								Change card				VYC moved								Added Riverside

								deposit to fee				out								and Dolphin YC

																				Davy Crockett

																				Cleanup-DOE

																				Used our Fuel

																				Station





Marina Chart

		2018		2018		2018
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Marina Chart Data

				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024 Proj		2025 Budget

		Revenues		$   720,621		$   734,661		$   806,547		$   830,598		$   850,392		$   930,938		$   988,101		$   1,001,439		$   1,096,813		$   1,156,105		$   1,264,704		$   1,324,498		$   1,440,649		$   1,519,328

		Expenditures		$   399,227		$   434,886		$   503,084		$   516,233		$   474,630		$   511,798		$   502,451		$   542,395		$   906,629		$   929,854		$   953,073		$   982,757		$   1,032,260		$   1,112,378

		Net Income		$   321,394		$   299,775		$   303,463		$   314,365		$   375,762		$   419,140		$   485,650		$   459,045		$   190,184		$   226,251		$   311,631		$   341,741		$   408,389		$   406,950





IP Rev & Exp

		2025 REAL ESTATE/INDUSTRIAL PROPERTY BUDGET

		Revenues

				IP Ground leases				$   582,003		(R1)						15.0%		land leases

				IP spur track leases				$   7,380		(R2)						0.2%		Spur track

				Bldg 3 - Kemira				$   140,070		(R3)						0.7%		Other

				Bldg 4 - Elwell				$   128,067		(R4)						84.0%

				Bldg 5 - MJ's Glass Production				$   66,495		(R5)

				Bldg 6 - Kemira				$   216,882		(R6)

				Bldg 7 - Western Forest Products				$   247,346		(R7)

				Bldg 8 - Corrosion/Corrosion Shield				$   117,645		(R8)

				Bldg 9 - Intech				$   121,891		(R9)

				Bldg 10 - Noctel				$   62,129		(R10)

				Bldg 11 - Ponder Burner				$   137,458		(R11)

				Bldg 12 - Etec/Precision Saw/Plastic Forming				$   143,738		(R12)

				Bldg 14 - 54-40 Brewing				$   116,863		(R13)

				Bldg 15 - Foods In Season				$   131,196		(R14)

				Bldg 16 - ERS				$   99,577		(R15)

				Bldg 17 - MJ Glass/FIS/Lumino				$   177,938		(R16)

				Bldg 18				$   398,502		(R17)

				Bldg 19 - Wolseley				$   122,397		(R18)

				Bldg 20				$   552,614		(R19)

				Courthouse - City of Camas				$   98,936		(R20)

				Westlie Ford				$   174,528		(R21)

				Tenant Security Deposits				$   - 0		(R22)

				Utility Rev fromTenants				$   15,228		(R23)

				Other IP Operating Revenue				$   5,923		(R24)

				Infrastructure Fee				$   7,794		(R25)

		Total Real Estate/IP Revenues						$   3,872,598						3510931.9		$   (361,666)

		Expenditures

				Payroll				$   1,182,919		(R26)				$   76,889.72						66.4%

				Advertising & Marketing				$   5,500		(R27)						$   (438,555.65)

				Outside Services				$   40,000		(R28)

				Legal fees				$   20,000		(R29)

				Supplies				$   14,000		(R30)

				Fire System Monitoring				$   7,899		(R31)

				Insurance				$   280,799		(R32)										15.8%

				Utilities				$   57,320		(R33)										3.2%

				Internet				$   2,458		(R34)

				Stormwater				$   4,800		(R35)										10.1%

				Misc Expenses				$   1,000		(R36)

				Maintenance & Repair (Dike)				$   54,730		(R37)

				Maintenance & Repair (Grounds)				$   36,002		(R38)

				Maintenance & Repair (Rail)				$   5,000		(R39)

				Maintenance & Repair (Pumps)				$   3,000		(R40)

				Maintenance & Repair (Equipment)				$   8,500		(R41)

				Maintenance & Repair (Structures)				$   56,000		(R42)

				Maintenance & Repair (Streets)				$   2,000		(R43)

		Total Real Estate/IP Expenditures						$   1,781,927

		Net Income						$   2,090,671

		Depreciation Expenditure						$   1,041,196

								$   1,049,475





IP Revenues

		See "IP Revenue for 2025 Budget" spreadsheet





IP Expenses

		IP/REAL ESTATE

		Expenditure		Staff		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Item		Involved		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Budget		Description

		Payroll				$   149,603		$   197,727		$   206,705		$   150,367		$   122,455		$   160,590		$   216,474		$   318,293		$   824,125		$   921,635		$   978,595		$   1,096,992		$   1,229,066		$   1,182,919		Allocated Payroll

		Advertising				$   1,892		$   358		$   3,126		$   2,131		$   69		$   7,784		$   5,200		$   4,037		$   3,832		$   3,403		$   2,519		$   5,991		$   4,789		$   5,500		Port Report/loopnet ad for vacant Bldg 20

		Outside Services				$   (7,459)		$   33,354		$   18,791		$   25,887		$   12,025		$   68,828		$   23,767		$   49,043		$   25,909		$   59,534		$   44,956		$   30,807		$   33,814		$   40,000		Yrly Testing: fire extinguishers, fire sprinklers, backflow, Other services

		Legal				$   9,116		$   11,395		$   7,396		$   17,824		$   9,420		$   8,413		$   9,120		$   7,325		$   6,340		$   13,935		$   8,922		$   32,420		$   15,237		$   20,000		Attorney fees from Goodstein Law Group

		Commission Expense				$   12,745		$   - 0		$   31,994		$   10,774		$   - 0		$   - 0		$   34,478		$   - 0		$   - 0		$   - 0		$   5,358		$   5,358		$   - 0		$   - 0		Commission expense for leasing properties

		Supplies		Eric		$   4,708		$   4,047		$   5,012		$   10,219		$   4,427		$   6,397		$   5,540		$   7,905		$   12,512		$   8,735		$   10,128		$   15,121		$   12,000		$   14,000		Various supplies for repairs at the Industrial Park

		Fire System Monitoring				$   7,589		$   7,699		$   8,883		$   9,878		$   10,400		$   10,585		$   11,672		$   14,702		$   14,459		$   12,675		$   11,172		$   6,895		$   7,291		$   7,899		Advantage Protection contract Qtrly Monitoring & Annual Testing

		Insurance				$   65,938		$   63,424		$   72,853		$   64,714		$   76,602		$   76,928		$   96,145		$   118,032		$   145,415		$   162,565		$   182,650		$   241,219		$   255,272		$   280,799		Enduris Property and Liability Insurance

		Utilities				$   62,502		$   51,367		$   54,481		$   36,590		$   26,252		$   32,548		$   33,303		$   45,540		$   37,339		$   44,749		$   51,706		$   54,081		$   55,703		$   57,320		NW Natural/Clark PUD/Waste Connection /City of Washougal

		Internet				$   - 0		$   - 0		$   - 0		$   - 0		$   360		$   828		$   1,514		$   1,141		$   1,018		$   1,037		$   1,467		$   1,673		$   2,122		$   2,458		Comcast began in August 2017

		Stormwater				$   518		$   116		$   1,702		$   - 0		$   9,696		$   6,507		$   670		$   9,086		$   2,336		$   2,118		$   4,672		$   2,350		$   2,468		$   4,800		Testing/storm drain diapers

		Misc. Expense				$   (1,855)		$   (6,608)		$   (4,325)		$   5,297		$   4,006		$   215		$   8,779		$   1,890		$   11		$   18,942		$   16,597		$   6,259		$   1,000		$   1,000		Clean water tax/sales tax/B&O tax/ Release Tenant security deposit

		M&R (Dike)		Eric $4,000 only		$   136		$   - 0		$   48		$   10,828		$   30,184		$   49,047		$   46,601		$   35,288		$   54,606		$   39,001		$   42,549		$   42,001		$   65,000		$   54,730		Maintenance and repair of dike/ spraying/ pump house electric/ DNR work

		M&R (Grounds)		Eric $22,350 only		$   13,531		$   12,512		$   18,148		$   40,294		$   22,471		$   20,668		$   12,029		$   26,940		$   32,615		$   33,000		$   35,131		$   31,807		$   39,000		$   36,002		Maintenance and repair of grounds at the industrial park such as Major Spray & Triangle Res

		M&R (Rail)		Eric		$   391		$   8,084		$   1,087		$   378		$   406		$   2,149		$   5,073		$   3,061		$   6,193		$   685		$   713		$   20		$   5,000		$   5,000		Maintenance and repair of rail

		M&R (Pumps)		Eric		$   3,038		$   1,612		$   30		$   355		$   100		$   - 0		$   8,110		$   2,393		$   3,468		$   - 0		$   931		$   885		$   3,000		$   3,000		Maintenance and repair of pumps

		M&R (Equipment)		Eric		$   4,500		$   2,956		$   3,868		$   3,732		$   3,550		$   4,991		$   5,421		$   4,862		$   5,609		$   6,391		$   5,887		$   8,728		$   8,500		$   8,500		Maintenance and repair of IP shop equipment

		M&R (Structures)		Eric		$   60,418		$   19,851		$   18,479		$   16,386		$   28,761		$   17,524		$   41,360		$   32,635		$   30,158		$   32,360		$   18,743		$   37,363		$   56,000		$   56,000		Maintenance and repair of industrial park buildings and structures.

		M&R (Streets)		Eric		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,676		$   1,627		$   2,000		$   2,000		Maintenance of potholes, striping, crackfill of streets and parking lots

				Budget		$   488,020		$   495,804		$   457,817		$   486,144		$   622,265		$   574,560		$   676,588		$   703,421		$   775,126		$   1,205,945								$   1,781,927

				Actual		$   387,311		$   407,894		$   448,279		$   405,654		$   361,184		$   474,004		$   565,256		$   682,173		$   1,205,945		$   1,360,765		$   1,424,372		$   1,621,597		$   1,797,262

						4%		5%		10%		-10%		-11%		31%		19%		21%		77%		13%		18%

																Payroll		Payroll		Payroll				Payroll								$   25,528

																Outside Svcs		Comm. Exp		Outside Svcs

		Advertising/Marketing:		Port Report						$   3,500.00						Dike		Insurance		Insurance

				Misc						$   1,000.00								Structures		Utilities

								Budget 2022				$   4,500.00								Grounds

		Outside Services:		Cosco		Annual Fire Ext Inspection				$   500.00

				Signaling System		Annual Backflow				$   3,100.00

				Cosco		Annual Fire Sprinkler Insp				$   5,800.00

				*5 Year test in 2027		5-Year Fire System Testing				$   20,000.00

						Misc Contract				$   5,200.00

						ELS Bldg 17 Contract		Year 5		$   1,500.00

						ELS Bldg 15 Contract		Year 3		$   1,500.00

		Every 18 months, next one 7/1/22				MFA Ground Water Monitoring				$   3,500.00

						WEDA Membership				$   400.00

								Budget 2022				$   41,500.00

		Supplies:						2010		$   2,616

								2011		$   6,220

								2012		$   4,109

								2013		$   3,752

								2014		$   4,889

								2015		$   10,219

								2016		$   4,427

								2017		$   6,397

								2018		$   5,540

								2019		$   7,905

								2020		$   12,512		2021 Janitorial supplies $942; tools for Mike $1,124

								Proj 2021		$   10,000

								Budget 2022				$   10,000.00

		Fire System Monitoring:

		*Contract expires 3/24/2023		Stanley		Qtryl monitoring		$2,681.51x4		$   10,728.00

				Stanley		Annual competency				$   4,558.00

								Budget 2022				$   15,300.00

		Stormwater Expense:		DOE - Annual Storm Water Construction-Waterfront

								2019		$   2,216

								2020		$   2,336		5.4%

								2021		$   2,453		5.0%

								Budget 2022		$   2,575		5.0%

																														Budget

		Water/Sewer/Garbage:				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

		Garbage				$   3,403.12		$   3,779.69		$   5,124.91		$   3,374.84		$   3,811.87		$   3,742.82		$   3,452.66		$   3,755.62		$   3,724.70		$   3,910.00		$   3,847.44		$   4,170.00		$   4,295.10

		City of Washougal		IP		$   7,377.72		$   8,949.92		$   14,274.25		$   12,990.46		$   17,868.63		$   23,249.80		$   23,186.96		$   26,112.37		$   18,048.43		$   18,000.00		$   26,550.14		$   13,963.43		$   14,382.33

		City of Washougal		Waterfront																$   8,587.86		$   9,935.66		$   11,611.62		$   13,553.90		$   14,880.00		$   15,326.40

						$   10,780.84		$   12,729.61		$   19,399.16		$   16,365.30		$   21,680.50		$   26,992.62		$   26,639.62		$   38,455.85		$   31,708.79		$   33,521.62		$   43,951.48		$   33,013.43		$   36,027.83

																														Budget

						2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

		NWNG:				$   1,242.35		$   1,106.73		$   1,121.25		$   334.88		$   543.53		$   1,552.10		$   1,201.87		$   1,516.86		$   86.14		$   126.00		$   49.76		$   - 0

																														Budget

		Electricity:		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

				$   56,994.89		$   43,584.71		$   37,428.19		$   33,514.20		$   19,000.00		$   4,028.35		$   4,003.23		$   5,461.58		$   5,567.03		$   5,543.86		$   7,000.00		$   7,705.15		$   8,481.86		$   8,736.31

		extra pymt of $1,157.36 ends 12/12		$   13,888.32		$   13,888.32		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				$   70,883.21		$   57,473.03		$   37,428.19		$   33,514.20		$   19,000.00		$   4,028.35		$   4,003.23		$   5,461.58		$   5,567.03		$   5,543.86		$   7,000.00		$   7,705.15

																								Higher due to Printforia and No Limit leaving

																								Proj

		Internet												2016		2017		2018		2019		2020		2021		2022		2023		2024

														$   360.00		$   827.56		$   1,514.40		$   1,141.20		$   1,017.77		$   1,042.52		$   1,466.64		$   1,579.80		$   1,579.80				changed from Airspeed to Comcast in 8/2017

		M&R Dike:						2011		$   180.35

								2012		$   135.50

								2013		$   - 0

								2014		$   47.70

								2015		$   10,827.61		DNR (5,640), USDA (5,000)

								2016		$   30,184.11		Moved pump house electrical here

		General Tree Service (Spraying)				$   13,810.16		2017		$   49,047.43		Moved levee spraying to this budget from M&R grounds

		General Tree Service (Spraying)				$   13,810.16		2018		$   46,600.63		$   3,394.18		Expense to maintain levee

		General Tree Service (Spraying)				$   13,810.16		2019		$   35,288.35		$   1,283.99		Expense to maintain levee

		General Tree Service (Spraying)				$   20,541.80		2020		$   54,605.57		$   10,516.07		Expense to maintain levee (DNR $9,842.11)

		General Tree Service (Spraying)				$   20,541.80		Proj 2021		$   45,000.00		No DNR this year

								Budget 2022		$   55,000.00		DNR Contract $10,000

		M&R Equipment:						2011		$   4,179.60

								2012		$   4,500.49

								2013		$   2,956.18

								2014		$   3,868.47

								2015		$   3,732.32

								2016		$   3,549.93

								2017		$   4,991.30

								2018		$   5,420.51

								2019		$   4,862.14

								2020		$   5,609.18

								Proj 2021		$   6,500.00

								Budget 2022		$   6,500.00		Added $500 for repair of port trucks

												??Lights for trucks for diversion structure- reimburse through LCEP/Equipment

		M&R Grounds/Landscape						2007		$   33,538.07

								2008		$   19,975.41

								2009		$   21,415.18

		Major Spray Services (Spraying)				$   7,750.00		2010		$   17,275.81

		General Tree Service (Spraying)				$   8,445.01		2011		$   13,528.43

		General Tree Service (Spraying)				$   8,966.28		2012		$   13,530.75

		General Tree Service (Spraying)				$   8,975.52		2013		$   12,512.15

		General Tree Service (Spraying)				$   14,872.48		2014		$   18,148.06

		General Tree Service (Spraying)				$   14,552.70		2015		$   40,293.77		$8,953 Rerock IP Shop/$4,748 Dozer Rental @ SCC/$3,642 Hydroseeding 6th St

		General Tree Service (Spraying)				$   14,872.48		2016		$   22,471.38		$1,325 Barkdust/$588.77 Weed eater, blower, trimming attachments/$483 Gravely repair/$406.83 Excavator rental/$698.10 stormwater ballast rock/$1,285 traffic paint

		General Tree Service (Spraying); moved other spraying to dike expense				$   6,845.22		2017		$   20,668.27		$1,220 Ventrac Blower/$1,910 Bark Dust/$698.10 Pothole repair/$584 brush cutter and backpack/$669 ventac leaf catcher engine

		General Tree Service (Spraying)				$   5,685.58		2018		$   12,028.82

		General Tree Service (Spraying)				$   6,877.98		2019		$   26,939.53		Bldg 12 Landscape $4,939.34

		General Tree Service (Spraying)				$   8,644.90		2020		$   32,615.29		Bldg 14 Landscape $3,305.64; extra equipment: Aerator, Herbicide sprayer; utility trailer, tools $4,329.50

		General Tree Service (Spraying)				$   9,837.30		Proj 2021		$   31,000.00		Bldg 4&5 Landscape $7,000

								Budget 2022		$   34,000.00		Added $10,000 for irrigation at courthouse

												Added $500 for repair of landscape equipment

												Added $1,000 mitigation plants

		M&R Structures:						2007		$   24,741.22

								2008		$   14,705.55

								2009		$   25,891.31

								2010		$   12,531.48

								2011		$   29,367.38

								2012		$   58,563.11

								2013		$   18,633.27

								2014		$   16,855.50

								2015		$   16,386.32

								2016		$   28,760.87		$3,993.26 Parking lot light/$1,540.68 HVAC repairs/$1,230.75 backflow repairs/$1,993.56 electric meter/$2,617.86 dry valve and tamper switch/$1,344 lighting repair/$4,336 backflow install/$3,530 Westlie overhead door

								2017		$   17,523.65

								2018		$   41,360.00

								2019		$   28,922.00

								2020		$   30,158.00

								Proj 2021		$   37,000.00

								Budget 2022		$   34,000.00		Doors for IP Shop $4,000

		M&R Rail:						2011		$   404.96

								2012		$   390.96

								2013		$   8,084.47

								2014		$   1,087.32

								2015		$   378.06

								2016		$   406.30

								2017		$   2,149.11

								2018		$   5,072.99

								2019		$   3,061.19

								2020		$   6,193.30

								Proj 2021		$   5,000.00

								Budget 2022		$   5,000.00

		M&R Pumps:						2011		$   20.00

								2012		$   3,037.84

								2013		$   1,611.58

								2014		$   30.35

								2015		$   554.51

								2016		$   100.34

								2017		$   - 0

								2018		$   8,110.47

								2019		$   2,392.88

								2020		$   3,467.72

								Proj 2021		$   3,000.00

								Budget 2022		$   3,000.00

		M&R Streets:						Budget 2022		$   2,000.00



Kim Noah:
Paid 13 months of garbage

Kim Noah:
Garbage is higher due to 4plex garbage, port pays for this per lease agreement.

Kim Noah:
4plex was demolished. Part of William Clark Park's garbage is being dumped into the county's dumpster.

Kim Noah:
Is $337.74 but had a credit of $7,039.98 from City of Washougal for over charge.

Kim Noah:
Must show payments from tenants for utilities used in a revenue account rather than netting the expense account, therefore the expense is now higher.

Kim Noah:
City of Washougal water/sewer bill charges changed in June 2016; tenant to reimburse port more

Kim Noah:
City of Washougal water/sewer bill fees are higher

Kim Noah:
Moved Pumphouse electric bill to dike acct



IP Analysis

		REAL ESTATE/INDUSTRIAL PARK ANALYSIS

		Revenues		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		IP Ground leases		$   227,083				$   249,962				$   321,826				$   331,938				$   336,264				$   349,371				$   341,261				$   346,573				$   394,203				$   386,958				$   436,580				$   465,283				$   414,454				$   452,235				$   485,273				$   521,735				$   538,428				$   546,799				$   582,003				$   598,727		$   616,579		$   637,460		$   668,829		(R1)

		IP spur track leases		$   5,460				$   6,655				$   6,480				$   6,480				$   6,480				$   12,869				$   10,895				$   12,430				$   12,406				$   12,085				$   12,941				$   12,545				$   9,997				$   6,883				$   7,108				$   7,577				$   7,380				$   7,380				$   7,380				$   7,641		$   7,903		$   8,028		$   8,269		(R2)

		Bldg 3 - Kemira		$   82,581				$   85,817				$   88,460				$   89,488				$   90,383				$   93,995				$   103,817				$   78,659				$   118,175				$   91,467				$   103,085				$   107,476				$   111,293				$   114,449				$   116,421				$   121,311				$   130,894				$   134,167				$   140,070				$   143,572		$   147,161		$   150,840		$   155,365		(R3)

		Bldg 4 - Elwell		$   49,609				$   48,491				$   - 0				$   43,065				$   58,716				$   63,515				$   29,858				$   62,760				$   56,858				$   64,680				$   66,600				$   68,598				$   70,596				$   72,714				$   74,832				$   77,256				$   120,715				$   124,337				$   128,067				$   131,909		$   135,866		$   139,942		$   144,140		(R4)

		Bldg 5 - MJ's Glass Productions		$   30,423				$   39,595				$   32,266				$   33,300				$   40,572				$   38,248				$   28,630				$   40,560				$   40,863				$   41,772				$   42,201				$   42,903				$   43,020				$   43,344				$   44,316				$   44,316				$   45,912				$   57,645				$   66,495				$   68,490		$   70,545		$   72,661		$   74,841		(R5)

		Bldg 6 - Kemira		$   115,399				$   119,153				$   123,615				$   127,323				$   131,143				$   135,077				$   152,373				$   130,060				$   161,653				$   137,981				$   156,592				$   162,399				$   168,671				$   174,164				$   179,389				$   186,042				$   197,940				$   207,741				$   216,882				$   223,389		$   230,090		$   236,993		$   244,103		(R6)

		Bldg 7 - WFP		$   101,296				$   101,296				$   107,945				$   110,689				$   114,009				$   117,751				$   117,630				$   121,079				$   109,575				$   124,572				$   124,572				$   128,304				$   128,304				$   132,156				$   132,156				$   136,116				$   136,116				$   140,196				$   247,346				$   254,767		$   262,410		$   270,282		$   278,391		(R7)

		Bldg 8 - Corrosion/Corrosion Shield		$   64,424				$   67,152				$   69,725				$   70,361				$   59,980				$   59,807				$   66,228				$   72,567				$   70,323				$   67,330				$   73,884				$   74,119				$   81,469				$   77,671				$   92,881				$   102,998				$   110,892				$   114,218				$   117,645				$   128,251		$   139,175		$   143,350		$   147,651		(R8)

		Bldg 9 - Intech		$   86,194				$   87,056				$   87,561				$   83,968				$   67,100				$   75,614				$   131,889				$   71,380				$   145,948				$   87,668				$   90,960				$   110,408				$   95,275				$   110,499				$   107,637				$   104,987				$   115,509				$   118,471				$   121,891				$   125,547		$   129,314		$   133,193		$   137,189		(R9)

		Bldg 10 - Noctel		$   6,474				$   - 0				$   - 0				$   4,220				$   25,824				$   27,840				$   29,898				$   31,824				$   34,200				$   36,443				$   37,125				$   38,448				$   37,367				$   30,321				$   42,245				$   49,803				$   57,610				$   60,319				$   62,129				$   63,993		$   65,912		$   67,890		$   69,927		(R10)

		Bldg 11 - Ponder Burner		$   92,176				$   94,299				$   98,136				$   52,334				$   78,574				$   88,023				$   87,081				$   104,884				$   92,429				$   102,000				$   104,233				$   99,365				$   126,164				$   105,341				$   119,670				$   123,261				$   126,958				$   130,767				$   137,458				$   149,886		$   154,382		$   159,014		$   163,784		(R11)

		Bldg 12 - Etec/ CW Muffler/Plastic Forming		$   73,212				$   75,230				$   67,924				$   50,800				$   44,512				$   44,500				$   68,279				$   74,927				$   80,560				$   81,470				$   83,575				$   84,737				$   87,714				$   91,896				$   97,827				$   106,280				$   127,216				$   140,744				$   143,738				$   162,398		$   167,270		$   172,288		$   177,457		(R12)

		Bldg 14 -54-40 Brewing		$   - 0				$   5,064				$   7,193				$   18,000				$   18,540				$   56,597				$   71,707				$   68,931				$   53,997				$   72,045				$   87,956				$   84,259				$   93,195				$   94,778				$   98,100				$   109,581				$   111,633				$   114,217				$   116,863				$   119,572		$   122,347		$   125,189		$   128,945		(R13)

		Bldg 15 - Foods In Season		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   88,728				$   116,640				$   105,672				$   121,308				$   121,308				$   121,308				$   126,156				$   126,156				$   126,156				$   131,196				$   131,196				$   131,196				$   136,440		$   136,440		$   136,440		$   140,533		(R14)

		Bldg 16 - ERS		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   54,960				$   68,040				$   65,748				$   76,318				$   78,607				$   88,653				$   83,625				$   77,977				$   88,473				$   91,127				$   93,861				$   96,677				$   99,577				$   102,565		$   105,642		$   108,811		$   112,075		(R15)

		Bldg 17 - MJ House Glass/FIS/Lumino		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   119,880				$   142,560				$   144,261				$   146,247				$   151,410				$   153,537				$   165,835				$   172,545				$   175,201				$   177,938				$   192,089		$   196,820		$   200,100		$   206,103		(R16)

		Bldg 18		$   - 0																																$   - 0				$   - 0				$   - 0				$   90,502				$   302,815				$   299,889				$   330,883				$   351,183				$   372,674				$   388,524				$   398,502				$   414,642		$   430,667		$   465,064		$   479,016		(R17)

		Bldg 19 - Ferguson		$   - 0																																								$   - 0				$   - 0				$   42,860				$   105,581				$   108,748				$   112,010				$   115,371				$   118,832				$   122,397				$   126,069		$   129,851		$   133,746		$   137,759		(R18)

		Bdlg 20		$   - 0																																								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   257,346				$   498,629				$   552,614				$   570,082		$   568,181		$   579,644		$   597,033		(R19)

		Courthouse - City of Camas		$   37,206				$   37,816				$   38,448				$   19,256				$   18,972				$   28,464				$   28,464				$   37,944				$   39,084				$   40,260				$   41,472				$   42,720				$   44,004				$   45,324				$   46,680				$   48,084				$   74,936				$   96,055				$   98,936				$   101,905		$   104,962		$   108,111		$   111,354		(R20)

		Westlie Ford		$   99,600				$   99,600				$   99,600				$   99,600				$   107,070				$   114,540				$   114,540				$   114,540				$   117,984				$   150,540				$   150,540				$   155,052				$   155,052				$   159,708				$   164,496				$   164,496				$   169,440				$   169,440				$   174,528				$   179,764		$   185,157		$   190,711		$   196,433		(R21)

		Riverside		$   47,208				$   48,624				$   50,076				$   50,076				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0																$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Admin Office Tenants		$   6,441				$   8,030				$   5,349				$   5,971				$   4,260				$   4,343				$   4,500				$   4,603				$   3,265				$   - 0				$   - 0																$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		6th St Properties		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   5,461				$   10,488				$   15,747				$   1,768				$   - 0				$   - 0																$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Tenant Security Deposits		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   20,569				$   7,356				$   17,760				$   - 0				$   30,661				$   8,022				$   - 0				$   43,261				$   128,870				$   34,012				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		(R22)

		Utility Rev from Tenants		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   7,180				$   5,528				$   6,631				$   16,161				$   16,026				$   15,952				$   14,742				$   11,777				$   14,963				$   15,228				$   15,228				$   15,228				$   15,228		$   15,228		$   15,228		$   15,228		(R23)

		Other IP Operating Revenue		$   58,705				$   12,361				$   22,529				$   38,225				$   6,955				$   18,800				$   4,593				$   8,345				$   17,609				$   8,422				$   11,691				$   16,072				$   9,026				$   2,249				$   2,155				$   2,339				$   5,671				$   5,750				$   5,923				$   5,923		$   5,923		$   5,923		$   5,923		(R24)

		Infrastructure Fee																																						$   - 0				$   - 0				$   1,000				$   3,737				$   3,958				$   3,995				$   7,014				$   7,568				$   7,567				$   7,794				$   8,028		$   8,269		$   8,517		$   8,772		(R25)

		Total Real Estate/IP Revenues		$   1,183,490				$   1,186,201				$   1,227,133				$   1,235,094				$   1,209,354				$   1,334,815				$   1,457,091				$   1,582,330				$   1,746,172				$   1,831,954				$   1,982,643				$   2,185,099				$   2,400,167				$   2,493,445				$   2,678,016				$   2,903,340				$   3,277,050				$   3,600,099				$   3,872,598				$   4,030,875		$   4,136,091		$   4,269,424		$   4,409,118

				2.2%				0.2%				3.5%				0.6%				-2.1%				10.4%				9.2%				8.6%				10.4%				4.9%				8.2%				10.2%				9.8%				3.9%				7.4%				8.4%				12.9%				9.9%				7.6%				4.1%		2.6%		3.2%		3.3%

								*Bldg 14 comes online *Recession hits at end of 2008				*Columbia Resource comes online								*ADS Addtl Storage comes online           *Moved Riverside & DYC to marina revenue								*Bldg 16 comes online				*Bldg 15 comes online            *100% leased				*100% leased				*Bldg 17 comes online            *100% leased				*100% leased				Bldg 18 comes online by August				*Bldg 18 comes online-100% leased          *Bldg 19 begins in August				Increase in ADS lease and Bldg 19 full year of lease												Bldg 20 online April 2023

		Expenditures		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Payroll		$   28,614				$   119,271				$   183,657				$   220,507				$   178,900				$   149,603				$   197,727				$   206,705				$   150,367				$   122,455				$   160,590				$   216,474				$   318,293				$   824,125				$   921,635				$   978,595				$   1,096,992				$   1,229,066				$   1,182,919				$   1,230,235		$   1,279,445		$   1,330,623		$   1,383,848		(R26)

		Advertising & Marketing		$   - 0				$   - 0				$   - 0				$   1,477				$   2,524				$   1,892				$   358				$   3,126				$   2,131				$   69				$   7,784				$   5,200				$   4,037				$   3,832				$   3,403				$   2,519				$   5,991				$   4,789				$   5,500				$   5,610		$   5,722		$   5,837		$   5,953		(R27)

		Outside Services		$   56,853				$   16,715				$   20,476				$   21,467				$   5,052				$   (7,459)				$   33,354				$   18,791				$   25,887				$   12,025				$   68,828				$   23,767				$   49,043				$   25,909				$   59,534				$   44,956				$   30,807				$   33,814				$   40,000				$   40,800		$   41,616		$   42,448		$   43,297		(R28)

		Legal fees		$   2,216				$   2,633				$   2,091				$   10,634				$   9,645				$   9,116				$   11,395				$   7,396				$   17,824				$   9,420				$   8,413				$   9,120				$   7,325				$   6,340				$   13,935				$   8,922				$   32,420				$   15,237				$   20,000				$   20,400		$   20,808		$   21,224		$   21,649		(R29)

		Real Estate Commission Expense		$   3,811				$   10,874				$   15,708				$   16,325				$   14,738				$   12,745				$   - 0				$   31,994				$   10,774				$   - 0				$   - 0				$   34,478				$   - 0				$   - 0				$   - 0				$   5,358				$   5,358								$   - 0												(R30)

		Supplies		$   4,225				$   8,538				$   10,853				$   2,616				$   6,220				$   4,708				$   4,047				$   5,012				$   10,219				$   4,427				$   6,397				$   5,540				$   7,905				$   12,512				$   8,735				$   10,128				$   15,121				$   12,000				$   14,000				$   14,280		$   14,566		$   14,857		$   15,154		(R30)

		Fire System Monitoring		$   6,029				$   5,169				$   5,792				$   6,342				$   7,692				$   7,589				$   7,699				$   8,883				$   9,878				$   10,400				$   10,585				$   11,672				$   14,702				$   14,459				$   12,675				$   11,172				$   6,895				$   7,291				$   7,899				$   8,057		$   8,218		$   8,382		$   8,550		(R31)

		Insurance		$   66,609				$   40,918				$   42,116				$   52,850				$   50,658				$   65,938				$   63,424				$   72,853				$   64,714				$   76,602				$   76,928				$   96,145				$   118,032				$   145,415				$   162,565				$   182,650				$   241,219				$   255,272				$   280,799				$   308,879		$   339,767		$   373,744		$   411,118		(R32)

		Utilities		$   22,354				$   26,311		*		$   52,040				$   60,764				$   83,884				$   62,502				$   51,367				$   54,481				$   36,590				$   26,612				$   32,548				$   33,303				$   45,540				$   37,339				$   44,749				$   51,706				$   54,081				$   55,703				$   57,320				$   59,040		$   60,811		$   62,635		$   64,514		(R33)

		Internet																																										$   828				$   1,514				$   1,141				$   1,018				$   1,037				$   1,467				$   1,673				$   2,122				$   2,458				$   2,507		$   2,557		$   2,608		$   2,660		(R34)

		Stormwater		$   - 0				$   - 0				$   - 0				$   - 0				$   788				$   518				$   116				$   1,702				$   - 0				$   9,696				$   6,507				$   670				$   9,086				$   2,336				$   2,118				$   4,672				$   2,350				$   2,468				$   4,800				$   4,896		$   4,994		$   5,094		$   5,196		(R35)

		Misc. Expenses		$   5,268				$   199				$   1,229				$   1,327				$   4,696				$   (1,855)				$   (6,608)				$   (4,325)				$   5,297				$   4,006				$   215				$   8,779				$   1,890				$   11				$   18,942				$   17				$   6,259				$   1,000				$   1,000				$   1,020		$   1,040		$   1,061		$   1,082		(R36)

		Maintenance & Repair (Dike)		$   33,538				$   19,975				$   20,662				$   17,230				$   14,114				$   15,365				$   23,414				$   23,356				$   10,828				$   30,184				$   49,047				$   46,601				$   35,288				$   54,606				$   39,001				$   42,549				$   42,001				$   65,000				$   54,730				$   55,825		$   56,941		$   58,080		$   59,242		(R37)

		Maintenance & Repair (Grounds)																																		$   40,294				$   22,471				$   20,668				$   12,029				$   26,940				$   32,615				$   33,000				$   35,131				$   31,807				$   39,000				$   36,002				$   36,722		$   37,457		$   38,206		$   38,970		(R38)

		Maintenance & Repair (Rail)																																		$   378				$   406				$   2,149				$   5,073				$   3,061				$   6,193				$   685				$   713				$   20				$   5,000				$   5,000				$   5,100		$   5,202		$   5,306		$   5,412		(R39)

		Maintenance & Repair (Pumps)																																		$   355				$   100				$   - 0				$   8,110				$   2,393				$   3,468				$   - 0				$   931				$   885				$   3,000				$   3,000				$   3,060		$   3,121		$   3,184		$   3,247		(R40)

		Maintenance & Repair (Equipment)																																		$   3,732				$   3,550				$   4,991				$   5,421				$   4,862				$   5,609				$   6,391				$   5,887				$   8,728				$   8,500				$   8,500				$   8,670		$   8,843		$   9,020		$   9,201		(R41)

		Maintenance & Repair (Structures)		$   24,741				$   14,706				$   26,645				$   12,531				$   33,547				$   66,649				$   21,602				$   18,304				$   16,386				$   28,761				$   17,524				$   41,360				$   32,635				$   30,158				$   32,360				$   18,743				$   37,363				$   56,000				$   56,000				$   57,120		$   58,262		$   59,428		$   60,616		(R42)

		Maintenance & Repair (Streets)																																																		$   - 0				$   - 0				$   - 0				$   1,676				$   1,627				$   2,000				$   2,000				$   2,040		$   2,081		$   2,122		$   2,165		(R43)

		Tenant Security Deposit release																																																														$   16,580				$   12,971				$   2,500

		Total Real Estate/IP Expenditures		$   254,258				$   265,309				$   381,268				$   424,070				$   412,458				$   387,311				$   407,895				$   448,278				$   405,654				$   361,184				$   474,002				$   565,256				$   682,173				$   1,205,945				$   1,360,765				$   1,424,372				$   1,634,568				$   1,799,762				$   1,781,927				$   1,864,261		$   1,951,452		$   2,043,859		$   2,141,875

				126.3%				4.3%				43.7%				11.2%				-2.7%				-6.1%				5.3%				9.9%				-9.5%				-11.0%				31.2%				19.3%				20.7%				76.8%				12.8%				4.7%				14.8%				10.1%				-1.0%				4.6%		4.7%		4.7%		4.8%

		Net Income		$   929,232				$   920,892				$   845,866				$   811,024				$   796,896				$   947,504				$   1,049,196				$   1,134,052				$   1,340,517				$   1,470,770				$   1,508,641				$   1,619,843				$   1,717,994				$   1,287,500				$   1,317,251				$   1,478,968				$   1,642,482				$   1,800,338				$   2,090,671				$   2,166,614		$   2,184,640		$   2,225,565		$   2,267,244

		Depreciation		$   287,310				$   365,519				$   413,069				$   383,644				$   369,189				$   387,800				$   428,685				$   443,369				$   599,956				$   609,660				$   789,207				$   813,437				$   870,098				$   953,027				$   991,682				$   954,945				$   973,196				$   1,024,819				$   1,041,196				$   1,073,233		$   1,035,570		$   965,151		$   952,945

		Net Income		$   641,922				$   555,373				$   432,797				$   427,380				$   427,707				$   559,704				$   620,511				$   690,683				$   740,561				$   861,109				$   719,434				$   806,406				$   847,896				$   334,473				$   325,569				$   524,023				$   669,286				$   775,519				$   1,049,475				$   1,093,381		$   1,149,069		$   1,260,414		$   1,314,299

		G&A Expenditures		$   670,861				$   643,162				$   584,493				$   627,404				$   581,202				$   770,573				$   744,896				$   789,388

		G&A Depreciation		$   8,269				$   14,482				$   15,687				$   18,273				$   39,453				$   40,622				$   41,692				$   40,992

		Net Income		$   (37,208)				$   (102,271)				$   (167,383)				$   (218,297)				$   (192,948)				$   (251,491)				$   (166,077)				$   (139,697)				$   740,561				$   861,109				$   719,434				$   806,406				$   847,896				$   334,473				$   325,569				$   524,023				$   669,286				$   775,519				$   1,049,475				$   1,093,381		$   1,149,069		$   1,260,414		$   1,314,299

										*		Stormwater																																																								* IP Revenue increase 3%

												expenses																																																								**Payroll Expenses increase 5%/yr all other expense 3%

												begin





IP Chart
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IP/Real Estate 5 Year Revenue & Expenditures Trend
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IP Chart Data

				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024 Proj		2025 Budget

		Revenues		$   1,334,815		$   1,457,091		$   1,582,330		$   1,746,172		$   1,831,954		$   1,982,643		$   2,185,099		$   2,400,167		$   2,493,445		$   2,678,016		$   2,903,340		$   3,277,050		$   3,600,099		$   3,872,598

		Expenditures		$   397,329		$   407,895		$   448,279		$   405,654		$   361,184		$   474,002		$   565,256		$   682,173		$   1,205,945		$   1,360,765		$   1,424,372		$   1,634,568		$   1,799,762		$   1,781,927

		Net Income		$   937,486		$   1,049,196		$   1,134,051		$   1,340,518		$   1,470,770		$   1,508,641		$   1,619,843		$   1,717,994		$   1,287,500		$   1,317,251		$   1,478,968		$   1,642,482		$   1,800,338		$   2,090,671





Parks Rev & Exp

		2025 PARKS BUDGET

		Revenues

				Park & Trail Fees				$   5,000		(P1)

				Adopt-a-bench				$   - 0		(P2)

		Total Park Revenues						$   5,000

		Expenditures

				Payroll				$   254,787		(P3)

				Marketing				$   2,000		(P4)

				Outside Services				$   2,000		(P5)

				Supplies				$   3,000		(P6)

				Janitorial				$   3,000		(P7)

				Insurance				$   6,549		(P8)

				Utilities				$   13,948		(P9)

				Misc Expenses				$   500		(P10)

				Maintenance & Repair (Equipment)				$   7,000		(P11)

				Maintenance & Repair (Structures)				$   3,000		(P12)

				Maintenance & Repair (Grounds)				$   11,000		(P13)

		Total Park Expenditures						$   306,785

		Net Income						$   (301,785)

		Depreciation Expenditure						$   120,440

		Net Income						$   (422,225)





Parks Expense

				Staff Involved		2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Proj		2025 Budget

		Payroll				$   31,163		$   54,444		$   64,065		$   65,083		$   56,764		$   53,883		$   49,816		$   65,453		$   115,242		$   118,240		$   84,744		$   144,095		$   226,175		$   254,787		Added $14K for seasonal

		Electricity				$   2,592		$   2,189		$   2,400		$   2,407		$   3,812		$   6,078		$   5,823		$   5,399		$   2,314		$   4,207		$   5,986		$   4,462		$   6,200		$   6,930

		Water/Sewer/Stormwater				$   2,098		$   2,866		$   3,522		$   3,633		$   2,044		$   6,465		$   5,273		$   13,870		$   9,022		$   6,593		$   9,067		$   8,949		$   6,100		$   7,018

		M&R Grounds		Eric $7,000 only		$   138		$   117		$   161		$   3,233		$   5,786		$   19,507		$   7,909		$   10,811		$   19,921		$   19,351		$   15,066		$   15,215		$   20,000		$   11,000

		M&R Structures		Eric		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,541		$   653		$   2,843		$   113		$   356		$   487		$   1,635		$   3,000		$   3,000

		Janitorial		Eric/Matt		$   1,713		$   1,058		$   437		$   600		$   558		$   3,133		$   1,934		$   1,150		$   1,697		$   2,303		$   1,458		$   4,834		$   3,000		$   3,000

		Insurance				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,529		$   2,853		$   3,509		$   4,538		$   4,682		$   5,312		$   5,719		$   5,954		$   6,549		$   595

		Outside Services				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   9,189		$   16,655		$   1,901		$   1,861		$   1,799		$   1,819		$   1,855		$   2,000		$   2,000

		Marketing				$   - 0		$   95		$   97		$   857		$   15,874		$   8,481		$   1,700		$   - 0		$   1,069		$   2,947		$   1,492		$   1,825		$   907		$   2,000

		Supplies		Eric		$   781		$   423		$   690		$   1,071		$   1,258		$   2,009		$   1,744		$   6,298		$   434		$   1,778		$   2,011		$   2,039		$   8,144		$   3,000

		Misc Expense				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   400		$   700		$   465		$   - 0		$   - 0		$   - 0		$   - 0		$   500		$   500

		M&R Equipment		Eric		$   - 0		$   - 0		$   - 0		$   1,517		$   2,557		$   6,966		$   2,753		$   4,714		$   6,055		$   2,408		$   3,417		$   3,300		$   7,000		$   7,000

		Total				$   38,485		$   61,192		$   71,373		$   78,402		$   88,652		$   122,180		$   97,813		$   116,413		$   162,266		$   164,664		$   130,859		$   193,928		$   288,980		$   306,785

		Advertising/Marketing:				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Proj		2024 Budget		2025 Budget

						$   - 0		$   95		$   97		$   857		$   15,874		$   8,481		$   1,700		$   - 0		$   1,069		$   2,947		$   2,750		$   2,500		$   2,500

																								Port Report $1,655		Port Report $1,700

																										Membership Dues $1,000

		Utilities:				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Proj		2024 Budget		2025 Budget

		Clark PUD				$   2,592		$   2,189		$   2,400		$   2,407		$   3,812		$   6,001		$   5,823		$   5,399		$   2,314		$   4,207		$   2,455		$   5,090		$   6,600		$   6,930

		City of Washougal				$   2,098		$   2,866		$   3,522		$   3,633		$   2,044		$   6,465		$   5,273		$   13,870		$   9,022		$   6,593		$   9,571		$   9,927		$   6,684		$   7,018

														Waterfront Park comes								PUD Clip Rebate $3,517		PUD Clip Rebate $3,517		PUD Clip Rebate $3,517

														online in 10/2017

		Janitorial:				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Proj		2024 Budget		2025 Budget

						$   1,713		$   1,058		$   437		$   600		$   558		$   3,133		$   1,934		$   1,150		$   1,697		$   2,303		$   1,750		$   2,514		$   3,000

																						Purchased 2021 in 2020		Purchased 2022 in 2021

		Supplies:				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Proj		2024 Budget		2025 Budget

						$   781		$   423		$   690		$   1,071		$   1,258		$   2,009		$   1,744		$   6,298		$   434		$   1,778		$   2,500		$   3,000		$   3,000

																				Plaque historical park				Doggie Bags

																								Plaque

		M&R Equipment				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Budget		2024 Budget		2025 Budget

						$   - 0		$   - 0		$   - 0		$   1,517		$   2,557		$   6,966		$   2,753		$   4,714		$   6,055		$   2,408		$   5,500		$   5,500		$   7,000

																						Herbicide Sprayer $690.90				Add $500 for trucks

																						Trailer $346.96

																						Aerator $848.23

		M&R Grounds				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Budget		2024 Budget		2025 Budget

						$   138		$   117		$   161		$   3,233		$   5,786		$   19,507		$   7,909		$   10,811		$   19,921		$   19,351		$   31,000		$   32,338		$   33,308

																		$1,295.38 spray cont		$1,436.30 spray contract		$3,713 spray contract		$3,713 spray contract		Spray Contract $3,713		Spray contract $5051.44

																		$2,318.68 bark		$1,728.98 bark		$3,891.56 bark		$4,768.52 bark		Bark $6,000		Bark ?

																				$1,876.07 DNR		$4,063 DNR				DNR $10,000		DNR ?

																						$3,392 fertilizer				Fertilizer

																										Add $500 for landscape equipment

																										Waterfront mitigation plant replacement

		M&R Structures				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Budget		2024 Budget		2025 Budget

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,541		$   653		$   2,843		$   113		$   356		$   3,000		$   3,000		$   3,000

		Outside Services				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Proj		2024 Budget		2025 Budget

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   9,189		$   16,655		$   1,901		$   1,861		$   1,799		$   2,000		$   1,855		$   2,000

																Tapani & ELS		Citywide Svcs $15,366		Annual Backfllow $546		Annual Backfllow $495		Backflow $433		Backflow $433		Backflow $549.44		Backflow $489.64

																Contracts		Annual Backflow $534		Annual sign $683		Annual sign (2) $1,366		Annual sign (2) $1,366		Annual sign (2) $1,366				Annual sign $1366



Rob:
Paid 2 years in 2017



Parks Analysis

		PARKS ANALYSIS

		Revenues				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

						Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Park/Trail Fees				$   2,070				$   4,455				$   5,481				$   3,415				$   - 0				$   - 0				$   4,810				$   5,827				$   5,000				$   5,000				$   5,000		$   5,000		$   5,000		$   5,000		(P1)

		Adopt A Bench/Nature Play Area Donations				$   8,000				$   - 0				$   26,000				$   12,500				$   - 0				$   2,500				$   18,100				$   10,200				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		(P2)

		Total Parks Revenues				$   10,070				$   4,455				$   31,481				$   15,915				$   - 0				$   2,500				$   22,910				$   16,027				$   5,000				$   5,000				$   5,000		$   5,000		$   5,000		$   5,000

										-55.76%				606.65%				-49.45%				-100.00%								816.40%				-30.04%				-68.80%				0.00%				0.00%		0.00%		0.00%		0.00%

		Expenditures				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

						Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Payroll								$   53,883				$   49,816				$   65,453				$   115,242				$   118,240				$   84,744				$   144,095				$   226,175				$   254,787				$   264,979		$   275,578		$   286,601		$   298,065		(P3)

		Marketing								$   8,481				$   1,700				$   - 0				$   1,069				$   2,947				$   1,492				$   1,825				$   907				$   2,000				$   2,040		$   2,081		$   2,122		$   2,165		(P4)

		Outside Services								$   9,189				$   16,655				$   2,584				$   1,861				$   1,799				$   1,819				$   1,855				$   2,000				$   2,000				$   2,040		$   2,081		$   2,122		$   2,165		(P5)

		Supplies								$   2,009				$   1,744				$   5,615				$   434				$   1,778				$   2,011				$   2,039				$   8,144				$   3,000				$   3,060		$   3,121		$   3,184		$   3,247		(P6)

		Janitorial								$   3,133				$   1,934				$   1,150				$   1,697				$   2,303				$   1,458				$   4,834				$   3,000				$   3,000				$   3,060		$   3,121		$   3,184		$   3,247		(P7)

		Insurance								$   4,529				$   2,853				$   3,509				$   4,538				$   4,682				$   5,312				$   5,719				$   5,954				$   6,549				$   7,204		$   7,925		$   8,717		$   9,589		(P8)

		Utilities								$   12,543				$   11,096				$   18,575				$   11,336		$   3,750		$   10,800				$   15,053				$   13,411				$   12,300				$   13,948				$   14,367		$   14,798		$   15,242		$   15,699		(P9)

		Misc Expenses								$   400				$   700				$   465				$   - 0				$   - 0				$   - 0				$   - 0				$   500				$   500				$   510		$   520		$   531		$   541		(P10)

		Maintenance & Repair (Equipment)								$   6,966				$   2,753				$   4,714				$   6,055				$   2,408				$   3,417				$   3,300				$   7,000				$   7,000				$   7,140		$   7,283		$   7,428		$   7,577		(P11)

		Maintenance & Repair (Structures)								$   1,541				$   653				$   2,843				$   113				$   356				$   487				$   1,635				$   3,000				$   3,000				$   3,060		$   3,121		$   3,184		$   3,247		(P12)

		Maintenance & Repair (Grounds)								$   19,507				$   7,909				$   10,811				$   19,921				$   19,351				$   15,076				$   15,215				$   20,000				$   11,000				$   11,220		$   11,444		$   11,673		$   11,907		(P13)

		Total Parks Expenditures				$   88,652				$   122,181				$   97,812				$   115,719				$   162,266				$   164,664				$   130,869				$   193,928				$   288,980				$   306,785				$   318,680		$   331,073		$   343,988		$   357,449

										37.82%				-19.95%				18.31%				40.22%				1.48%				-20.52%				48.19%				49.01%				6.16%				3.88%		3.89%		3.90%		3.91%

		Net Income				$   (78,582)				$   (117,726)				$   (66,330)				$   (99,804)				$   (162,266)				$   (162,164)		$   - 0		$   (107,959)				$   (177,901)				$   (283,980)				$   (301,785)				$   (313,680)		$   (326,073)		$   (338,988)		$   (352,449)

		Depreciation				$   17,532				$   96,188				$   101,996				$   103,525				$   119,301				$   119,301				$   119,301				$   119,620				$   122,630				$   120,440				$   118,249		$   117,574		$   111,709		$   111,436

		Net Income				$   (96,114)				$   (213,914)				$   (168,326)				$   (203,329)				$   (281,567)				$   (281,465)				$   (227,260)				$   (297,521)				$   (406,611)				$   (422,225)				$   (431,929)		$   (443,647)		$   (450,697)		$   (463,886)

		G&A Expenditure																																**Payroll Expenses increase 5%/yr all other expense 2%

		G&A Depreciation Expenditure

		Net Income				$   (96,114)				$   (213,914)				$   (168,326)				$   (203,329)				$   (281,567)				$   (281,465)				$   (227,260)				$   (297,521)				$   (406,611)				$   (422,225)				$   (431,929)		$   (443,647)		$   (450,697)		$   (463,886)





G&A 5 yr

		G&A Trend

												2007 Actual		2008 Actual

				2003 Actual		2004 Actual		2005 Actual		2006 Actual						2009 Actual		2010 Actual		2011 Actual		2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Proj		2025 Budget

		Salaries and wages		$   492,503		$   514,717		$   515,426		$   507,150		$   516,466		$   479,557		$   457,767		$   511,397		$   505,340		$   589,178		$   585,892		$   579,084		$   674,070		$   768,964		$   799,089		$   828,084		$   855,975		$   337,581		$   341,600		$   486,314		$   487,745		$   614,165		$   624,637

		Overtime - Permanent EE's		$   6,537		$   5,548		$   10,080		$   9,698		$   15,800		$   16,512		$   12,072		$   6,231		$   8,811		$   6,243		$   3,193		$   6,870		$   8,399		$   7,783		$   6,921		$   7,964		$   11,224		$   13,205		$   14,479		$   13,858		$   9,666		$   14,000		$   14,000

		Standby/Hazard Pay		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,420		$   6,220		$   7,240		$   9,660		$   9,760		$   9,480		$   9,600		$   19,073		$   25,009		$   24,728		$   25,331		$   25,631		$   25,980

		EE benefits & payroll taxes		$   175,749		$   174,203		$   181,373		$   193,387		$   243,025		$   203,683		$   216,389		$   173,545		$   181,027		$   229,194		$   213,873		$   237,430		$   259,420		$   345,297		$   378,185		$   421,968		$   428,757		$   172,071		$   165,838		$   244,242		$   260,815		$   295,243		$   327,157

		Seasonal/temporary wages		$   61,602		$   36,817		$   41,912		$   43,167		$   27,316		$   13,978		$   25,519		$   1,619		$   1,259		$   447		$   635		$   - 0		$   1,391		$   - 0		$   7,463		$   37,525		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0

		Commissioner's comp and benefits		$   17,661		$   25,920		$   36,712		$   42,253		$   49,929		$   46,529		$   51,378		$   74,307		$   75,192		$   75,713		$   75,790		$   66,985		$   59,167		$   70,324		$   81,442		$   85,342		$   88,531		$   89,838		$   91,696		$   92,746		$   95,251		$   103,089		$   111,439

		Employee Uniforms		$   3,360		$   1,884		$   2,432		$   2,132		$   1,224		$   2,805		$   2,000		$   2,364		$   2,956		$   2,757		$   2,614		$   2,971		$   2,823		$   3,537		$   3,276		$   2,293		$   3,797		$   7,254		$   6,817		$   7,895		$   9,739		$   8,925		$   8,925

		Team Building																																														$   8,000

		Employee Relations																																						$   - 0		$   9,792		$   8,700		$   10,000		$   10,000

		Training Program																																						$   - 0		$   25,692		$   30,776		$   42,600		$   42,600

		Continuing education		$   2,144		$   1,321		$   3,200		$   1,061		$   571		$   1,276		$   4,138		$   1,767		$   2,140		$   2,051		$   4,336		$   1,897		$   3,007		$   2,367		$   7,390		$   4,878		$   7,513		$   4,846		$   6,333		$   - 0		$   - 0				$   - 0		No longer use

		Wellness Benefit		$   465		$   515		$   1,001		$   844		$   740		$   1,001		$   1,018		$   1,220		$   940		$   1,070		$   1,852		$   2,871		$   3,055		$   3,590		$   3,626		$   1,894		$   3,849		$   3,485		$   6,621		$   10,006		$   10,469		$   11,760		$   11,340

		Advertising		$   3,289		$   7,355		$   4,446		$   5,897		$   18,671		$   11,825		$   9,746		$   8,507		$   8,873		$   7,807		$   7,779		$   7,631		$   6,480		$   8,203		$   8,944		$   6,962		$   20,312		$   18,366		$   21,605		$   23,377		$   17,324		$   19,000		$   20,550		Increase in 2019 due to new website management

		Outside services		$   905		$   1,440		$   - 0		$   29,122		$   66,601		$   31,979		$   22,844		$   62,643		$   92,622		$   126,555		$   104,897		$   154,109		$   111,949		$   104,917		$   125,450		$   117,998		$   16,088		$   (12,652)		$   26,499		$   15,113		$   48,968		$   19,000		$   115,890

		Legal fees		$   16,003		$   14,785		$   21,018		$   25,114		$   28,947		$   34,597		$   24,380		$   32,603		$   30,624		$   45,925		$   27,015		$   31,279		$   21,274		$   30,590		$   31,891		$   30,682		$   40,054		$   43,183		$   50,846		$   30,814		$   52,807		$   50,000		$   60,000

		State audit		$   - 0		$   12,320		$   7,300		$   10,205		$   8,908		$   13,118		$   8,520		$   7,750		$   7,750		$   - 0		$   2,003		$   21,055		$   14,488		$   8,949		$   11,926		$   20,077		$   21,752		$   14,279		$   - 0		$   13,839		$   14,059		$   31,600		$   18,300

		Concerts in the park		$   - 0		$   - 0		$   18,372		$   13,129		$   10,812		$   15,970		$   6,834		$   (2,453)		$   5,141		$   6,221		$   14,305		$   21,656		$   21,389		$   22,230		$   21,753		$   14,751		$   15,971		$   - 0		$   - 0		$   22,299		$   24,844		$   15,000		$   23,000		No concert in the park in 2020 & 2021 due to COVID-19

		IT Services		$   6,547		$   4,362		$   4,098		$   5,777		$   15,111		$   40,386		$   22,132		$   30,889		$   38,537		$   35,392		$   38,846		$   32,488		$   26,616		$   32,492		$   32,408		$   30,246		$   42,537		$   65,490		$   59,389		$   67,333		$   82,848		$   116,200		$   138,977

		Office supplies		$   11,168		$   9,876		$   9,858		$   9,978		$   20,127		$   16,792		$   10,661		$   12,975		$   12,138		$   13,273		$   9,399		$   9,149		$   11,081		$   8,532		$   8,960		$   8,000		$   10,889		$   10,158		$   7,101		$   9,852		$   8,580		$   10,000		$   10,000

		Copier		$   1,761		$   1,412		$   1,241		$   1,239		$   2,023		$   2,668		$   2,822		$   2,992		$   4,443		$   4,653		$   4,824		$   4,879		$   5,021		$   2,972		$   2,809		$   2,837		$   4,399		$   3,814		$   3,129		$   3,860		$   3,911		$   5,880		$   6,599		2016 thru half of 2018 no copier lease pymt; new copier and lease July 2018

		Printing and binding		$   1,532		$   1,678		$   339		$   - 0		$   12,279		$   6,356		$   4,379		$   3,858		$   753		$   1,813		$   9,929		$   9,854		$   9,792		$   9,009		$   6,213		$   3,900		$   4,000		$   4,038		$   4,500		$   4,500		$   4,500		$   4,500		$   4,500

		Postage		$   6,141		$   6,053		$   5,065		$   5,699		$   17,423		$   15,242		$   13,161		$   10,947		$   5,782		$   2,430		$   1,779		$   2,035		$   1,630		$   1,842		$   1,646		$   1,464		$   1,341		$   1,685		$   1,426		$   1,494		$   2,156		$   1,650		$   1,920		Stopped Pitney Bowes postage machine contract of $3,116 in 2012; began charging port report postage to operating areas in 2010 before that all was charged to postage

		Janitorial Maint and supplies		$   6,367		$   7,592		$   7,794		$   8,079		$   9,503		$   6,607		$   6,030		$   6,376		$   7,450		$   6,608		$   1,259		$   343		$   1,196		$   926		$   1,289		$   877		$   1,721		$   3,248		$   1,446		$   1,436		$   3,610		$   2,000		$   2,084		Removed janitorial service in 2012 and had it done in-house

		Promotional Hosting		$   145		$   - 0		$   - 0		$   - 0		$   2,239		$   4,264		$   3,486		$   3,594		$   33		$   202		$   348		$   495		$   486		$   461		$   116		$   294		$   1,205		$   162		$   730		$   2,022		$   926		$   3,000		$   3,000

		Travel		$   5,943		$   4,753		$   10,144		$   11,801		$   10,857		$   14,815		$   9,464		$   13,897		$   11,544		$   12,614		$   14,376		$   12,985		$   13,049		$   9,487		$   15,398		$   8,485		$   17,530		$   6,099		$   10,466		$   - 0		$   - 0				$   - 0		No longer use

		Insurance		$   - 0		$   200		$   - 0		$   - 0		$   400		$   120		$   50		$   300		$   989		$   3,248		$   3,175		$   3,403		$   3,510		$   3,994		$   5,098		$   4,864		$   5,214		$   6,411		$   6,998		$   11,706		$   9,218		$   8,985		$   9,210

		Marketing		$   451		$   - 0		$   358		$   11,977		$   71,261		$   69,237		$   10,658		$   29,030		$   10,225		$   10,542		$   14,816		$   13,701		$   16,219		$   22,158		$   27,148		$   26,396		$   37,961		$   20,411		$   21,442		$   29,176		$   29,844		$   35,000		$   36,000

		Memberships & dues		$   17,433		$   19,831		$   27,585		$   28,588		$   25,412		$   27,753		$   29,639		$   26,245		$   26,113		$   29,610		$   24,922		$   26,765		$   26,587		$   26,907		$   27,974		$   29,912		$   31,563		$   29,932		$   29,321		$   32,778		$   40,309		$   37,000		$   37,116

		Wheels & Wings		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   5,354		$   3,144		$   3,143		$   4,823		$   4,532		$   5,303		$   - 0		$   - 0		$   7,430		$   8,574		$   8,000		$   9,500

		Publications		$   957		$   1,513		$   1,470		$   655		$   446		$   1,313		$   1,247		$   1,102		$   1,220		$   877		$   988		$   1,025		$   943		$   1,175		$   464		$   286		$   779		$   195		$   - 0		$   120		$   162		$   200		$   200

		Taxes (Use tax)		$   1,998		$   3,707		$   380		$   845		$   6,116		$   14,422		$   3,042		$   2,807		$   3,009		$   1,556		$   1,831		$   1,914		$   - 0		$   863		$   12		$   30		$   76		$   - 0		$   - 0		$   - 0		$   7		$   100		$   100

		Utilities		$   11,492		$   16,141		$   2,866		$   - 0		$   11,592		$   13,175		$   11,397		$   10,493		$   10,819		$   10,030		$   9,435		$   9,461		$   9,592		$   14,501		$   15,503		$   13,935		$   14,836		$   15,159		$   14,277		$   16,763		$   16,238		$   15,750		$   16,748

		Telephone & communication		$   20,398		$   21,331		$   25,325		$   20,020		$   23,591		$   25,622		$   26,486		$   23,209		$   22,709		$   20,310		$   17,945		$   19,960		$   20,560		$   21,130		$   22,286		$   20,027		$   21,405		$   23,776		$   24,988		$   25,673		$   23,483		$   26,715		$   23,329

		Maintenance (HVAC)		$   4,544		$   9,097		$   1,488		$   1,997		$   16,151		$   11,381		$   11,273		$   11,273		$   1,343		$   1,679		$   398		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

		Miscellaneous expenses		$   12,417		$   9,585		$   20,596		$   6,999		$   6,314		$   5,320		$   7,308		$   9,015		$   8,076		$   8,267		$   8,807		$   11,690		$   19,315		$   15,794		$   24,913		$   25,507		$   29,929		$   36,327		$   35,909		$   38,405		$   38,689		$   46,500		$   37,114

		Maintenance & Repair (Office)		$   - 0		$   - 0		$   1,505		$   708		$   3,048		$   1,095		$   3,520		$   3,870		$   1,561		$   3,283		$   3,366		$   2,963		$   1,247		$   4,043		$   4,950		$   3,555		$   10,308		$   11,316		$   3,799		$   3,022		$   7,244		5000		$   10,000

		Maintenance (Grounds)		$   - 0		$   287		$   2,130		$   1,076		$   2,167		$   943		$   811		$   795		$   559		$   247		$   229		$   252		$   241		$   414		$   245		$   630		$   77		$   64		$   - 0		$   - 0		$   - 0		$   200		$   200

		Green Team																																														$   5,000

		Office Security		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0		$   11,179		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0								$   850

		Small Tools		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0		$   2,679		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

		Fuel expense		$   5,962		$   6,811		$   10,494		$   9,111		$   9,694		$   12,363		$   9,236		$   10,492		$   13,736		$   14,809		$   14,688		$   13,202		$   10,585		$   9,613		$   10,453		$   11,998		$   13,146		$   14,041		$   16,423		$   25,235		$   28,825		$   28,000		$   28,000

		Registration fees		$   2,519		$   2,955		$   1,159		$   4,293		$   4,695		$   7,745		$   6,261		$   6,780		$   6,273		$   7,018		$   6,642		$   6,125		$   6,635		$   6,715		$   7,105		$   7,140		$   10,071		$   1,992		$   6,822		$   - 0		$   - 0

		Parks																				$   2,667		$   1,888		$   1,386		$   7,279		$   88,652										$   - 0								$   - 0

		Election expense																				$   27,289				$   8,221		$   - 0		$   7,589		$   - 0		$   12,024		$   - 0		$   8,511		$   - 0		$   12,795		$   - 0		$   13,000		$   - 0

		Total G&A		$   897,994		$   924,007		$   977,167		$   1,012,001		$   1,259,460		$   1,170,447		$   1,035,668		$   1,116,294		$   1,109,987		$   1,311,578		$   1,241,494		$   1,337,708		$   1,388,880		$   1,678,823		$   1,716,929		$   1,806,837		$   1,787,713		$   973,358		$   1,005,509		$   1,314,315		$   1,405,618		$   1,627,693		$   1,802,265

				4.7%		2.9%		5.8%		3.6%		24.5%		-7.1%		-11.52%		7.78%		1%		18.2%		-5%		7.7%		3.8%		20.9%		2.3%		5.2%		-1.1%		-45.6%		3.3%		30.7%		6.9%		15.8%		10.7%





G&A Rev&Exp

		2024 BUDGETED GENERAL & ADMINISTRATIVE

								2021 Actual		2022 Actual		2023 Actual		2024 Budget		2025 Budget		% Change

		General & Administrative Revenues:

				Sponsorship Revenues				$   - 0		$   39,140		$   30,880		$   25,000		$   30,000				(G1)

				Total General & Administrative Revenues				$   - 0		$   39,140		$   30,880		$   25,000		$   30,000

		General & Adminstrative Expenditures:

				Salaries and wages				$   341,600		$   486,314		$   487,745		$   681,325		$   624,637		-8.3%		(G2)

				Overtime - Permanent EE's				$   14,479		$   13,858		$   9,666		$   14,000		$   14,000		0.0%		(G3)

				Standby/Hazard Pay				$   25,009		$   24,728		$   25,331		$   25,631		$   25,980		1.4%		(G4)

				Employee benefits & payroll taxes				$   165,838		$   244,242		$   260,815		$   322,695		$   327,157		1.4%		(G5)

				Seasonal/temporary wages				$   - 0		$   - 0								0.0%		(G6)

				Commissioner's comp and benefits				$   91,696		$   92,746		$   95,251		$   103,089		$   111,439		8.1%		(G6)

				Employee Uniforms				$   6,817		$   7,895		$   9,739		$   8,850		$   8,925		0.8%		(G7)

				Team Building												$   8,000		0.0%		(G8)

				Employee Relations				$   - 0		$   9,792		$   8,700		$   8,919		$   10,000		12.1%		(G9)

				Training Program				$   - 0		$   25,692		$   30,776		$   42,600		$   42,600		0.0%		(G10)

				Continuing education				$   6,333		$   - 0								0.0%		(G10)

				Wellness benefit				$   6,621		$   10,006		$   10,469		$   10,920		$   11,340		3.8%		(G11)

				Advertising				$   21,605		$   23,377		$   17,324		$   19,000		$   20,550		8.2%		(G12)

				Outside services				$   26,499		$   15,113		$   48,968		$   19,000		$   115,890		509.9%		(G13)

				Legal fees				$   50,846		$   30,814		$   52,807		$   50,000		$   60,000		20.0%		(G14)

				State audit				$   - 0		$   13,839		$   14,059		$   31,600		$   18,300		-42.1%		(G15)

				Concerts in the park				$   - 0		$   22,299		$   24,844		$   21,158		$   23,000		8.7%		(G16)

				IT Services				$   59,389		$   67,333		$   82,848		$   116,200		$   138,977		19.6%		(G17)

				Office supplies				$   7,101		$   9,852		$   8,580		$   10,000		$   10,000		0.0%		(G18)

				Copier				$   3,129		$   3,860		$   3,911		$   5,880		$   6,599		12.2%		(G19)

				Printing and binding				$   4,500		$   4,500		$   4,500		$   4,500		$   4,500		0.0%		(G20)

				Postage				$   1,426		$   1,494		$   2,156		$   1,650		$   1,920		16.4%		(G21)

				Janitorial Maint				$   1,446		$   1,436		$   3,610		$   2,000		$   2,084		4.2%		(G22)

				Promotional Hosting				$   730		$   2,022		$   926		$   3,000		$   3,000		0.0%		(G23)

				Travel				$   10,466		$   - 0								0.0%		(G23)

				Insurance				$   6,998		$   11,706		$   9,218		$   8,373		$   9,210		10.0%		(G24)		$   837

				Marketing				$   21,442		$   29,176		$   29,844		$   35,000		$   36,000		2.9%		(G25)

				Memberships & dues				$   29,321		$   32,778		$   40,309		$   37,000		$   37,116		0.3%		(G26)

				Wheels & Wings				$   - 0		$   7,430		$   8,574		$   8,000		$   9,500		18.8%		(G27)

				Publications				$   - 0		$   120		$   162		$   200		$   200		0.0%		(G28)

				Taxes (Use tax)				$   - 0		$   - 0		$   7		$   100		$   100		0.0%		(G29)

				Utilities				$   14,277		$   16,763		$   16,238		$   16,223		$   16,748		3.2%		(G30)

				Telephone & communication				$   24,988		$   25,673		$   23,483		$   26,715		$   23,329		-12.7%		(G31)

				Miscellaneous expenses				$   35,909		$   38,405		$   38,689		$   46,500		$   37,114		-20.2%		(G32)

				Maintenance & Repair (Office)				$   3,799		$   3,022		$   7,244		$   5,000		$   10,000		100.0%		(G33)

				Maintenance & Repair (Grounds)				$   - 0		$   - 0		$   - 0		$   200		$   200		0.0%		(G34)

				Office Security								$   1,198				$   850		0.0%		(G35)

				Green Team												$   5,000		0.0%		(G36)

				Fuel expense				$   16,423		$   25,235		$   28,825		$   28,000		$   28,000		0.0%		(G37)

				Registration fees				$   6,822		$   - 0								0.0%		No longer using

				Election expense				$   - 0		$   12,795		$   - 0		$   13,000				-100.0%		(G38)		Won't receive bill unitl 2026

				Total General & Administrative Expenditures				$   1,005,509		$   1,314,315		$   1,406,816		$   1,726,329		$   1,802,265		22.7%

				G&A Depreciation				$   95,172		$   86,475		$   119,117		$   115,657		$   160,127





G&A Expense

				2011 Actual		2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Proj		2025 Budget

		Hazard Pay																				$   3,173		$   9,109		$   9,000		$   9,371		$   9,731		$   10,440

		Standby Pay																				$   15,900		$   15,900		$   15,870		$   15,960		$   15,900		$   15,540																166		60		9960

		Overtime Pay																				$   13,205		$   14,479		$   15,000		$   9,666		$   14,000		$   14,000																199		30		5970

		Employee Uniforms		$   2,956		$   2,757		$   2,614		$   2,971		$   2,823		$   3,537		$   3,276		$   2,293		$   3,797		$   7,254		$   6,817		$   7,895		$   9,739		$   8,850		$   8,925		13 maint staff by ($600/staff) plus $75 for other 12 staff and 3 comms																		15930

		Wellness benefit		$   940		$   1,290		$   1,927		$   2,696		$   3,055		$   3,590		$   3,626		$   1,894		$   3,849		$   3,485		$   6,621		$   10,500		$   10,469		$   10,920		$   11,340		27 staff ($35/staff/mo) VEBA includes commission

		Employee Relations																								$   6,000		$   8,700		$   8,919		$   10,000		Meals outside training, mileage outside training

		Team Building																												$   3,353		$   8,000		Team Building - annual awards revised policy for 2025 to increase budget to $8000

		Training Program																								$   42,600		$   30,776		$   42,600		$   42,600		Registration, continuing ed, meals, hotel. Travel

		Continuing education		$   2,140		$   2,161		$   4,385		$   1,848		$   3,007		$   2,367		$   7,390		$   4,878		$   7,513		$   4,846		$   6,333		$   - 0								20 staff ($300/staff) + 4,000 misc

		Registration fees		$   6,273		$   7,018		$   6,602		$   6,165		$   6,635		$   6,715		$   7,105		$   7,140		$   10,071		$   1,992		$   6,822		$   - 0

		CREDC Events		$   660

		CW Chamber Luncheon (each month)		$   960

		Pacific Coast Congress Reg		$   300

		Landerholm Employment Law/SHRM		$   230

		WPPA Spring Meeting		$   1,635

		WPPA Finance Seminar		$   295

		WPPA Directors Seminar		$   345

		WPPA Commissioner Seminar		$   930

		WPPA Annual Meeting		$   1,460

		Other Registration Fees		$   1,240																																				32

		GFOA/WFOA Webinars		$   150																																				20

		Travel		$   11,544		$   12,133		$   11,725		$   12,840		$   13,049		$   9,487		$   15,398		$   8,485		$   17,530		$   6,099		$   10,466		$   - 0														32

		Commissioner Strategic Retreat		$   700																																				16

		Staff Planning Mtg		$   300																																				32

		SWWA Finance Mtg		$   300																																				20

		3 Ports Mtg		$   300																																				12

		Port Day in Olympia		$   600																																				164		202

		PCC Conference		$   800																																				9840		6060

		Annual WPPA Spring Conf. (2/4)		$   1,600																																						15900

		Annual WPPA Finance Seminar		$   400

		Annual WPPA Exec. Directors Conf.		$   400

		Annual WPPA Comm. Seminar		$   1,200

		WPPA Small Ports Conf		$   1,200

		Annual WPPA Conf.		$   1,600

		Staff Mileage Reimb		$   2,500

		Misc Travel		$   3,100

		Advertising		$   8,873		$   7,307		$   6,832		$   7,578		$   6,480		$   8,203		$   8,944		$   6,962		$   20,312		$   18,366		$   21,605		$   19,000		$   19,000		$   19,000		$   20,550		In 2019 new website maintenance agreement w/ Dstudio 21

		Jung Website Mgmt		$   6,600																								$   7,200		$   7,200		$   7,200

		Gravitate Analytics		$   10,200																								$   10,200		$   10,200		$   10,200

		Misc Jung Website Mgmt		$   1,500																												$   1,500

		Small Works Roster		$   150																												$   150

		Other Misc		$   550																												$   1,500

		Outside services		$   92,622		$   115,773		$   100,114		$   154,109		$   111,949		$   104,917		$   125,450		$   117,998		$   16,088		$   (12,652)		$   26,499		$   15,000		$   15,000		$   19,000		$   115,890

		Identity Clark County		$   5,000																												$   5,000

		Emergency Response Drill		$   1,270

		Misc Services		$   5,000																												$   15,000

		Lloyd Halverson - Lobbying		$   1,000

		Strategic Plan Update																														60000

		Economic Impact study																														32500

		HR Answers		$   2,220																								2700				$   2,700

		Hearing Test		$   510																												$   690

		Legal fees		$   30,624		$   46,139		$   28,919		$   26,343		$   21,274		$   30,590		$   31,891		$   30,682		$   40,054		$   43,183		$   50,846		$   47,500		$   45,000		$   50,000		$   60,000

		State audit		$   7,750		$   13,583		$   8,000		$   8,500		$   14,488		$   8,949		$   11,926		$   20,077		$   21,752		$   14,279		$   - 0		$   12,132		$   24,500		$   31,600		$   18,300		2025 Financial & Accountability

		Concerts in the park		$   5,141		$   6,221		$   14,305		$   21,656		$   21,389		$   22,230		$   21,753		$   14,751		$   15,971		$   - 0		$   - 0		$   20,500		$   23,500		$   21,158		$   23,000		2025 - 2 summer concerts?

		Wheels & Wings		$   - 0		$   - 0		$   - 0		$   5,354		$   3,144		$   3,143		$   4,823		$   4,532		$   5,303		$   - 0		$   - 0		$   7,000		$   7,500		$   8,000		$   9,500

		IT Services		$   38,537		$   34,697		$   35,943		$   31,380		$   26,616		$   32,492		$   32,408		$   30,246		$   42,537		$   65,490		$   59,389		$   82,000		$   104,000		$   116,200		$   138,977		2025 Add $25,000 Financial Software

		See Kyle's spreadsheet

		Office supplies		$   12,138		$   10,868		$   9,409		$   8,519		$   11,081		$   8,532		$   8,960		$   8,000		$   10,889		$   10,158		$   7,101		$   10,000		$   10,000		$   10,000		$   10,000

		Sierra Spring		1,300.00

		Columbia Litho		800.00

		Office Products NW		3,500.00

		Sage Check Order/Wells Fargo		700.00

		Other Misc Supplies/Costco		5,700.00

		Copier		$   4,443		$   4,735		$   4,780		$   4,731		$   5,021		$   2,972		$   2,809		$   2,837		$   4,399		$   3,814		$   3,129		$   4,000		$   4,200		$   5,880		$   6,599		New copier lease in 2022

		Color & Black/White Copies		$   2,105																												$   4,320

		Copier Lease		$   1,895																												$   2,279

		Printing and binding		$   753		$   1,813		$   9,947		$   9,837		$   9,792		$   9,009		$   6,214		$   3,900		$   4,000		$   4,038		$   4,500		$   4,500		$   4,500		$   4,500		$   4,500

		1 Port Report

		Postage		$   5,782		$   2,430		$   1,793		$   2,020		$   1,630		$   1,842		$   1,646		$   1,464		$   1,341		$   1,685		$   1,426		$   1,500		$   1,500		$   1,650		$   1,920

		Janitorial Maint and supplies		$   7,450		$   6,608		$   1,259		$   343		$   1,196		$   926		$   1,289		$   877		$   1,721		$   3,248		$   1,446		$   2,000		$   2,000		$   2,000		$   2,084

		Fresh Aire		$   312																												$   384

		Bulk Janitorial Supplies		$   500																												$   1,000

		Misc Supplies		$   700																												$   700

		Promotional Hosting		$   33		$   190		$   327		$   495		$   486		$   461		$   116		$   294		$   1,205		$   162		$   730		$   3,000		$   3,000		$   3,000		$   3,000

		Insurance		$   989		$   3,110		$   3,274		$   3,285		$   3,510		$   3,994		$   5,098		$   4,864		$   5,214		$   6,411		$   6,998		$   7,860		$   8,168		$   8,373		$   9,210

		Marketing		$   10,225		$   10,542		$   16,756		$   11,762		$   16,219		$   22,158		$   27,148		$   26,396		$   37,961		$   20,411		$   21,442		$   25,000		$   29,844		$   35,000		$   36,000

		See Sadie's spreadsheet

		Memberships & dues		$   26,113		$   27,625		$   28,662		$   23,025		$   26,587		$   26,907		$   27,974		$   29,912		$   31,563		$   29,932		$   29,321		$   30,900		$   33,300		$   37,000		$   37,116

		PCC		$   750																						$   400						$   365

		Pacific NW Waterways		$   4,390																						$   4,480						$   5,500

		CW Rotary		$   720																						$   580						$   1,160

		SW RTC		$   1,976																						$   2,610						$   2,700

		MRSC Small Works																														$   135

		WPPA		$   9,235																						$   9,339						$   9,200

		WFOA		$   150

		Vancouver Chamber		$   569																						$   569						$   700

		CREDC		$   10,000																						$   10,000						$   13,600

		Amazon Prime		$   194																						$   194						$   194

		Vancouver Business Journal																								$   2,400

		Costco		$   60																												$   60

		SHRM		$   219																												$   264

		Washougal Business Assoc		$   40																												$   120

		Downtown Camas Assoc		$   120																												$   120

		Kahoot																														$   260

		WA Wildlife & Recreation Coalition																														$   275

		GFOA		$   320																						$   150						$   160

		CW Chamber		$   728																												$   728

		SWW Contractors Assoc		$   405																						$   405						$   575

		Publications		$   1,220		$   877		$   1,062		$   951		$   943		$   1,175		$   464		$   286		$   779		$   195		$   - 0		$   200		$   200		$   200		$   200

		Online Post Record & Columbian		$   195

		Taxes (Use tax)		$   3,009		$   1,851		$   1,528		$   1,469		$   - 0		$   863		$   12		$   30		$   76		$   - 0		$   - 0		$   100		$   100		$   100		$   100

		Utilities		$   10,819		$   9,917		$   9,499		$   9,329		$   9,592		$   14,501		$   15,503		$   13,935		$   14,836		$   14,588		$   14,277		$   15,170		$   15,625		$   16,223		$   16,748

		Office- Clark PUD		$   6,500																						$   4,166						$   7,122

		NW Natural Gas		$   1,050																						$   1,435						$   2,292

		Reader Board- Clark PUD		$   318																						$   212

		City of Washougal (Water/Sewer)		$   4,500																						$   3,676						$   4,032

		Waste Connection		$   2,700																						$   1,889						$   2,815

		Telephone & communication		$   22,709		$   19,796		$   17,931		$   19,960		$   20,560		$   21,130		$   22,286		$   20,027		$   21,405		$   23,776		$   24,448		$   25,181		$   25,937		$   26,715		$   23,329

		Ziply Fiber (Admin Office Internet)		$   6,600																						$   7,485				$   7,820		$   7,582

		Intermedia (Admin Office VOP)		$   4,306																						$   5,829				$   5,952		$   5,857

		Valley Tel (VOP)		$   1,064

		Valley Tel (Annual Assurance)		$   520

		Advantage Protection (After hours)		$   1,800

		Staff Cell Phones (12)		$   9,300																						$   10,060				$   9,420		$   8,040

		Misc Phone Expenses		$   2,000																						$   914						$   1,851

		Security																				$   571		$   540		$   800		$   800		$   800		$   850

				$   780

		Maintenance		$   1,343		$   1,397		$   398		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Discontinued outsourcing HVAC repair, Eric now does this job

		Miscellaneous expenses		$   8,076		$   8,267		$   8,887		$   11,610		$   19,315		$   15,794		$   24,913		$   25,507		$   29,929		$   36,327		$   35,909		$   40,500		$   40,500		$   46,500		$   37,114		2017 bronze eagle artwork $5,000

		ADP Fees		$   3,878																												$   5,100

		Client Analysis Fees		$   4,800																												$   - 0

		Credit Card Fees		$   25,800																												$   26,780

		Other Fees		$   1,522																												$   1,867

		Chargepoint		$   6,000																												$   1,600

		Maintenance & Repair (Office)		$   1,561		$   2,935		$   3,045		$   2,963		$   1,247		$   4,043		$   4,950		$   3,555		$   10,308		$   11,316		$   3,799		$   3,500		$   3,500		$   5,000		$   10,000		Office Repair/Furniture

		Maintenance & Repair (Grounds)		$   559		$   247		$   229		$   252		$   241		$   414		$   245		$   630		$   77		$   64		$   - 0		$   200		$   200		$   200		$   200

		Fuel expense		$   13,736		$   14,829		$   14,251		$   12,683		$   10,585		$   9,613		$   10,453		$   11,998		$   13,146		$   14,041		$   16,423		$   23,000		$   20,000		$   28,000		$   28,000

		Tarr		$   13,450

		Hi Way Fuel (Diesel)		$   2,000																														Began Using Hi Way Fuel in 2014 to deliver diesel fuel to IP shop for equip to save on employee time

		Green Team ($5000 recurring)																														5000
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G&A Chart Data

				2012		2013		2014		2015		2016		Proj 2017		Bud 2018

		G&A Expense		$   1,284,289		$   1,241,494		$   1,315,647		$   1,388,880		$   1,582,582		$   1,618,986		$   1,802,022





Cap. Proj. 2025

		

				2022 CP		2021 CO

		Marina		$26,000		$   1,846,393		$1,872,393		25.9%

		Airport		$175,000				$175,000		2.4%

		Real Estate/IP		$194,000		$   4,739,598		$4,933,598		68.2%

		Admin Office		$0		$   77,025		$77,025		1.1%

		Levee		$50,000				$50,000		0.7%

		Parks		$15,000		$   22,100		$37,100		0.5%

		Vehicles		$87,000				$87,000		1.2%

				$547,000		$   6,685,116		$7,232,116		100.0%

				2023 CP		2022 CO

		Marina		$370,000		$   136,299		$506,299		7.0%

		Airport		$220,000				$220,000		3.0%

		Real Estate/IP		$557,000		$   4,077,653		$4,634,653		64.1%

		Admin Office		$0		$   42,400		$42,400		0.6%

		Levee		$50,000				$50,000		0.7%

		Parks		$5,000		$   27,100		$32,100		0.4%

		Vehicles		$84,000				$84,000		1.2%

				$1,286,000		$   4,283,452		$5,569,452		77.0%

				2024 CP		2023 CO

		Marina		$227,000		$   - 0		$227,000		3.1%

		Airport		$25,000				$25,000		0.3%

		Real Estate/IP		$583,000				$583,000		8.1%

		Energy Efficiency		$121,200		$   - 0		$121,200		1.7%

		Levee		$25,000				$25,000		0.3%

		Parks		$5,000		$   32,100		$37,100		0.5%

		Vehicles		$313,000				$313,000		4.3%

		Other - Recurring		$35,000				$35,000		0.5%

				$1,334,200		$   32,100		$1,366,300		18.9%

				2025 CP		2024 CO

		Marina		$190,000				$190,000		17.8%

		Airport		$153,000				$153,000		14.3%

		Real Estate/IP		$277,000				$277,000		26.0%

		Energy Efficiency		$50,000				$50,000		4.7%

		Levee		$25,000				$25,000		2.3%

		Parks		$170,000				$170,000		15.9%

		Vehicles		$92,000				$92,000		8.6%

		Other & Recurring		$110,000				$110,000		10.3%

				$1,067,000		$   - 0		$1,067,000		100.0%





Cap Proj Chart
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Allocation of Capital Projects to Operations
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CIP Trend Chart
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CIP Trend

				2013		2014		2015		2016		2017		2018		2019		Proj 2020		Bud 2021

		CIP		$   5,245,568		$   2,562,590		$   3,170,719		$   6,911,876		$   5,836,877		$   11,747,799		$   3,348,023		$   1,746,657		$   9,496,825





Net Income Chart
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Net Income Data

				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proj		Budget 2024		10 Yr Inc		Inc/Yr

		Revenue		$2,414,902		$2,572,978		$2,779,774		$2,969,717		$3,089,038		$3,345,915		$3,702,706		$3,976,578		$4,169,301		$4,522,271		$5,029,952		$5,360,543		$5,757,616		95%		10%

		Expenditures		$2,328,561		$2,325,972		$2,531,361		$2,585,657		$2,737,478		$3,111,060		$3,401,556		$3,522,220		$3,822,702		$4,136,493		$4,454,105		$4,801,859		$5,375,949		91%		9%

		Net Income		$86,341		$247,006		$248,413		$384,060		$351,560		$234,855		$301,150		$454,358		$346,599		$385,779		$575,847		$558,684		$381,667

		Revenue Increase				6.5%		8.0%		6.8%		4.0%		8.3%		10.7%		7.4%		4.8%		8.5%		11.2%		6.6%

		Expenditure Increase				-0.1%		8.8%		2.1%		5.9%		13.6%		9.3%		3.5%		8.5%		8.2%		7.7%		7.8%
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Non-Operating Expenses

o Bond Expense:
• 2017 Rev Bond Debt  $373,200
• 2020 GO Bond Debt   $1,009,225

o CERB Loan:  $207,725

o Capital Improvement Projects:  
$1,067,000

o Luse & Mehrer Property Purchases:  
$78,703
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Cash Flow

		PORT OF CAMAS-WASHOUGAL

		PRELIMINARY 2025 BUDGET

				SOURCES OF CASH

				Beginning Cash Balance - January 1, 2025						$   5,994,060

				Operating Revenues:

				Airport Revenues				$   714,526						11.63%

				Marina Revenues				$   1,519,328						24.74%

				Real Estate/IP Revenues				$   3,872,598						63.06%

				Park Revenues				$   5,000						0.57%

				General & Administrative Revenues				$   30,000

				Total Operating Revenues:				$   6,141,452

				Non-Operating Revenues

				General Tax Levy				$   1,702,012						$   3,084,437

				Debt Service Tax Levy				$   1,382,425						0.5948038785

				Investment income				$   110,000

				Lands sales contract revenue				$   - 0

				Misc tax revenue				$   40,000

				Federal Grant:  EDA				$   - 0						$   1,951,200

				Federal Grant:  BIG				$   - 0						0.3762700706

				Federal Grant:  CVA				$   - 0

				Federal Grant:  CARES				$   - 0

				State Grant/Loan:				$   1,950,000

				State Grant:  BFP				$   - 0

				State Grant:  WA State Parks & Rec				$   1,200

				Total Non-operating Revenues:				$   5,185,637

				TOTAL SOURCES OF CASH						$   17,321,149

				USES OF CASH

				Operating Expenses:

				Airport Expenses				$   680,639						12.0%

				Marina Expenses				$   1,112,378						19.6%

				Real Estate/IP Expenses				$   1,781,927						31.3%

				Park Expenses				$   306,785						5.4%

				General & Administrative Expenses				$   1,802,265						31.7%

				Total Operating Expenses:				$   5,683,995

				Non-Operating Expenses

				Bond Interest expense				$   321,455

				Bond Principal expense				$   1,060,000

				Bond Administrative expense				$   2,400

				Election expense				$   - 0

				CERB Loan				$   207,725

				Contracts Payable - Luse/Mehrer				$   78,703

				Total Non-Operating Expenses:				$   1,670,283

				2025 Capital Improvement Projects				$   1,067,000

				Ending Cash Balance - December 31, 2025						$   8,899,872





Cash Flow 2

		PORT OF CAMAS-WASHOUGAL

		PRELIMINARY

				OPERATING REVENUES:

						Airport Revenues				$   714,526

						Marina Revenues				$   1,519,328

						Real Estate/IP Revenues				$   3,872,598

						Park Revenues				$   5,000

						General & Administrative Revenues				$   30,000

						Total Operating Revenues:				$   6,141,452

				OPERATING EXPENDITURES:

						Airport Expenses				$   680,639

						Marina Expenses				$   1,112,378

						Real Estate/IP Expenses				$   1,781,927

						Park Expenses				$   306,785

						General & Administrative Expenses				$   1,802,265

						Total Operating Expenses:				$   5,683,995

				NET OPERATING INCOME								$   457,458

				NON-OPERATING REVENUES:

						Debt Service Tax Levy				$   1,382,425

						Investment income				$   110,000

						Land Sales contract revenue				$   - 0

						Misc tax revenue				$   40,000

						Federal Grant:  EDA				$   - 0

						Federal Grant:  BIG				$   - 0

						Federal Grant:  CVA				$   - 0

						Federal Grant:  CARES				$   - 0

						State Grant/Loan/Appropriation				$   1,950,000

						State Grant:  BFP				$   - 0

						State Grant:  WA State Parks & Rec				$   1,200

						Total Non-Operating Revenues:				$   3,483,625

				NON-OPERATING EXPENDITURES:

						Bond Principal & Interest expense				$   1,381,455

						CERB Loan				$   207,725

						Bond Administrative expense				$   2,400

						Contracts Payable - Luse				$   78,703

						Total Non-Operating Expenses:				$   1,670,283

				NET INCOME BEFORE CAPITAL PROJECTS:								$   2,270,800

				REVENUE NEEDED FROM TAX LEVY TO FUND

				NON-OPERATING EXPENDITURES								$   - 0

						General Fund Tax Levy				$   1,702,012

				REVENUE AVAILABLE FOR CAPITAL PROJECTS								$   3,972,812

						Capital Improvement Projects				$   1,067,000

				REVENUE NEEDED FROM CASH RESERVES TO FUND

				CAPITAL IMPROVEMENT PROJECTS								$   - 0





5 yr Payroll

				2003		2004		2005		2006		2007*		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		Budget 2022		Budget 2023		Budget 2024		Budget 2025

		Salaries & Wages		$   495,863.20		$   516,601.20		$   517,857.30		$   509,281.50		$   584,245.35		$   482,801.18		$   722,732.27		$   754,854.79		$   691,176.87		$   748,287.11		$   814,735.92		$   826,612.70		$   878,630.00		$   994,621.21		$   1,095,584.01		$   1,241,919.47		$   1,304,597.00		$   1,456,925.15		$   2,128,839.00		$   1,797,507.00		$   1,794,684.00		$   1,950,460.00		$   2,121,422.00

		Vacation/Sick Leave Cashout - Mary																												$   17,522.87		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Overtime -Permanent EE's		$   6,536.98		$   5,547.82		$   10,079.58		$   9,697.70		$   15,193.83		$   16,511.75		$   13,000.00		$   6,230.55		$   8,810.95		$   6,243.10		$   3,193.20		$   6,869.96		$   8,399.38		$   7,782.71		$   6,921.00		$   9,500.00		$   11,224.09		$   13,205.00		$   14,479.00		$   15,000.00		$   9,666.00		$   14,000.00		$   14,000.00

		Standby Pay/Hazard Pay																										$   7,300.00		$   9,500.00		$   9,760.00		$   9,540.00		$   9,600.00		$   19,072.50		$   25,009.00		$   23,000.00		$   25,331.00		$   25,631.25		$   25,980.00

		EE Benefits & Payroll Taxes:		$   175,749.31		$   174,202.68		$   181,372.91		$   194,704.63		$   228,907.65		$   192,611.75		$   188,243.00		$   308,933.38		$   322,818.86		$   346,290.56		$   396,498.07		$   397,111.77		$   435,264.50		$   507,039.35		$   547,555.32		$   666,629.59		$   698,682.00		$   772,228.87		$   791,003.94		$   914,046.41		$   989,425.88		$   986,540.44		$   1,077,889.91

		Retirement		$   8,558.20		$   7,265.63		$   9,706.89		$   15,895.19		$   31,786.70		$   33,799.35		$   27,688.00		$   39,923.54		$   43,985.01		$   54,116.29		$   67,423.63		$   77,233.85		$   91,616.54		$   114,035.14		$   125,491.85		$   157,617.03		$   169,342.00		$   190,650.66		$   173,552.51		$   184,244.43		$   185,986.96		$   179,021.89		$   192,740.10

		Medical Insurance		$   89,485.96		$   98,176.39		$   103,752.40		$   114,336.40		$   132,145.80		$   110,813.05		$   124,000.00		$   187,332.33		$   198,400.67		$   199,130.35		$   226,487.82		$   217,347.43		$   241,638.64		$   288,576.11		$   331,317.27		$   390,597.48		$   395,696.00		$   422,172.43		$   431,699.23		$   513,402.24		$   572,915.64		$   570,712.08		$   619,082.52

		Clothing		$   3,360.42		$   1,884.07		$   2,431.75		$   2,131.90		$   1,223.87		$   2,805.31		$   2,000.00		$   2,364.20		$   2,955.50		$   2,757.17		$   2,613.79		$   2,970.51		$   2,823.47		$   3,537.49		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		FICA/Medicare		$   45,643.17		$   44,637.51		$   44,975.37		$   45,401.85		$   50,041.85		$   39,248.18		$   31,305.00		$   57,739.70		$   53,100.93		$   57,993.35		$   62,407.86		$   63,048.99		$   67,716.68		$   78,274.38		$   70,546.84		$   93,857.54		$   100,517.00		$   113,609.24		$   122,560.56		$   135,816.66		$   137,293.32		$   143,946.13		$   160,326.53

		L&I		$   15,533.76		$   13,474.75		$   13,370.32		$   11,420.41		$   9,335.95		$   3,186.58		$   700.00		$   12,130.90		$   15,382.22		$   20,682.09		$   24,008.22		$   23,821.39		$   18,854.01		$   18,569.81		$   18,508.80		$   22,468.40		$   24,339.00		$   33,148.67		$   47,900.98		$   48,356.43		$   55,971.72		$   55,811.90		$   58,264.52

		Unemployment		$   13,167.80		$   8,764.33		$   7,136.18		$   5,518.88		$   4,373.48		$   2,759.28		$   2,550.00		$   9,442.71		$   8,994.53		$   11,611.31		$   13,556.75		$   12,689.60		$   12,615.16		$   4,046.42		$   1,690.56		$   2,089.14		$   5,340.00		$   8,769.93		$   11,188.95		$   18,036.93		$   19,649.59		$   19,319.18		$   21,428.74

		Family Leave																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,448.00		$   3,877.94		$   4,101.71		$   4,529.72		$   7,738.65		$   8,069.26		$   15,508.71

		LTC																										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   9,660.00		$   9,870.00		$   9,660.00		$   10,538.79

		Seasonal/Temporary Wages		$   61,602.13		$   36,817.03		$   41,912.00		$   43,167.25		$   27,602.13		$   13,977.60		$   26,000.00		$   35,177.98		$   41,174.50		$   34,405.30		$   14,310.60		$   24,574.46		$   21,660.91		$   - 0		$   21,267.87		$   30,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   13,600.00		$   14,000.00		$   19,440.00		6 people, $18/hr, 9 weeks, 20 hr/week

		Overtime - Seasonal/Temp EE's		$   11,854.38		$   432.00		$   788.25		$   148.13		$   712.88		$   148.50		$   1,000.00		$   647.90		$   53.48		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Commissioner's Comp		$   17,660.82		$   22,440.00		$   25,320.00		$   28,630.00		$   33,880.00		$   29,220.00		$   32,000.00		$   36,936.00		$   37,144.00		$   38,080.00		$   36,962.00		$   37,224.00		$   32,306.00		$   36,996.00		$   44,170.00		$   47,016.00		$   48,824.00		$   48,696.00		$   49,464.00		$   49,464.00		$   49,464.00		$   49,464.00		$   59,328.00

		Commissioner's Benefits		$   - 0		$   3,480.00		$   11,391.82		$   13,623.09		$   16,049.09		$   17,309.40		$   20,500.00		$   37,370.58		$   38,048.15		$   37,632.91		$   38,828.00		$   29,761.29		$   26,860.82		$   33,328.48		$   37,271.95		$   40,147.08		$   39,707.30		$   41,142.10		$   42,232.25		$   52,313.76		$   46,575.48		$   53,624.64		$   52,110.72

				$   769,266.82		$   759,520.73		$   788,721.86		$   799,252.30		$   906,590.93		$   752,580.18		$   1,003,475.27		$   1,180,151.18		$   1,139,226.81		$   1,210,938.98		$   1,304,527.79		$   1,322,154.18		$   1,403,121.61		$   1,606,790.62		$   1,752,770.15		$   2,035,212.14		$   2,112,634.39		$   2,351,269.62		$   3,051,027.19		$   2,851,331.17		$   2,928,746.36		$   3,093,720.33		$   3,370,170.63

						-1%		4%		1%		13%		-17%		33%		18%		-3%		6%		8%		1%		6%		15%		9%		16%		3.8%		11.3%		29.8%		-6.5%		2.7%		5.6%		8.9%

		* New position in 2007 for $45,850 and cashout for Sheldon of $19,000 (only used portion that exceeded yearly salary)

				2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Mike Beardsley (left Feb '07)		X		X		X		X

		Eleanor (left Mar '05)		X		X		X

		Larry Connolly (retired Oct '14)		X		X		X		X		X		X		X		X		X		X		X		X

		Greg Ermis (left June '08)		X		X		X		X		X

		Deb Itzen		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Lisa Johnson (left June '05)		X		X

		Mary Murphy (left May '16)		X		X		X		X		X		X		X		X		X		X		X		X		X

		Gary Pachl (left June '12)		X		X		X		X		X		X		X		X		X

		Doris Tillman		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Sheldon Tyler (left Aug '07)		X		X		X		X		X

		Charles Po (left Sept '05)		X		X

		Jeramy Wilcox (left July '06)		X		X		X		X

		Sally Fray (began July '05; left June '06)						X

		Mark Hamrick (began Sept '05) (retired 7/1/2022)						X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Brandon Mc (began July-Nov '05)

		Jen Blomgren (began June '06)								X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Kim Maloney (began Apr '07) (resigned Oct 2021)										X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Scot Walstra (began Jun '07; left 2011) ***New position***										X		X		X		X

		Mike McGrann (began Aug '07; left '10)										X		X		X		X

		Dave Ripp (began Jan '08)												X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Jen Rilatos (began Jun '08; left Oct '13) *new position												X		X		X		X		X		X

		Jeramy Wilcox (began Oct '08) *new position/ took Steve K.'s position in 2017/ resigned in July '18												X		X		X		X		X		X		X		X		X		X		X		X

		Jack Hardy (began Apr '09) ***New position was contracted***														X		X		X		X		X

		Eric Plantenberg (began Oct '10)																		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Steve Klopman (began Sept '11; terminated May '17)																		X		X		X		X		X		X		X

		Darrell Burk (began Sept '12; terminated April '18)																				X		X		X		X		X		X		X

		Karina Hankin (began Jan '13) **New position** (let go Oct '18)																						X		X		X		X		X		X

		Matt Cox (began May '13) part-time (5 hrs/day) **New position was contracted (janitorial and HVAC)** (full-time Jan '15)																						X		X		X		X		X		X		X		X		X		X

		Angelina Aiello (began Feb '14; resigned Dec '17)																								X		X		X		X

		Devin Coleman (began Jan '15 left July '15)																										X

		Kyle Chinn (began Aug '15)																												X		X		X		X		X		X		X

		Yvette Blum (began Apr '16) replaced Mary Murphy (resigned Sept 15, 2020)																												X		X		X		X		X		X

		Alex Foyt (began Jan '16; resigned May '18) * new position (came back Apr '19)																												X		X		X		X		X		X		X

		Travis Edwards (began Jan '16) *new position																												X		X		X		X		X		X		X		X		X		X

		Mark Miller (began June '17) Replaced Jeramy, let go Oct 2021																														X		X		X		X		X

		Krista Cagle (began Oct '17) *new position																														X		X		X		X		X		X		X		X		X

		Sadie Hayes (began Jan '18) Replace Angelina, (resigned Feb 2022)																																X		X		X		X

		Dennis Davidson (began Jan '18) *new position; Resigned 2019																																X		X

		Zach (began Jan '19) (Replace Darrell)																																		X		X		X		X		X		X		X

		James (began Jan '19) new position																																		X		X		X		X		X		X		X

		Jerome (began Aug '19) Quit June '20 - quasi new position, we contracted out landscaping and before that it was Karina's job																																		X		X

		Derek - new Business Development Manager position (began Sept '19)																																		X		X		X		X		X		X		X

		Mike Baldwin (began Oct '19) replaced Dennis																																		X		X		X		X		X		X		X

		Kurt (began Aug '20) replace Jerome (resigned 6/2021)																																				X		X

		Katie Neuhauser (began Feb 2020, laid off May 2020) new position

		Cynthia Vaznaugh (began Oct 2020 - let go Dec 2020) replace Yvette

		Spencer Anderson (began 7/2021, resigned 12/2021) replace Kurt

		Juli Burnett (began 3/2021) replace Cynthia																																								X

		Zeke Alvarez (began 5/2021)																																								X		X		X		X

		Jackie Cimino (began 10/2021)																																								X		X		X		X

		Jennifer Taylor (began 12/2021)																																								X		X		X		X

		Amie Bittle (began 3/2022) replace Sadie																																								X		X		X		X

		Zach Chapman (began 3/2022) replace Spencer																																								X		X		X		X

		Wyatt Jones (began 6/2022) fill Matt's position, Matt promoted to harbormaster after Mark retired																																								X		X		X		X

		Total employees		12		12		12		11		12		13		14		14		14		14		15		15		15		17		18		19/18		19/18/20		20		20		21

										didn't replace		hired Scot		hired Jennifer		hired Jack				hired new maint				hired landscaper						hired one		hired a		hired a		hired two

										office asst		in new position		as office asst		in new position				position (Steve)				hired janitorial						maint. Worker		payroll special.		new Maint III		new Maint III

																				Scot's position				Jack resigned,						and one		in Oct		(Dennis)		(James & Zach)

																				removed				filled his tasks						landscaper						Jeramy left

																								in-house												didn't refill

																																				hired new

																																				Business Dev

																																				Mangaer

																																				hired new

																																				landscaper

																																				Dennis resigned

																																				replacement

																																				was Mike





Offic eStaff

				Office Staff		Maint Staff		Landscape Staff		Project staff		Total Staff		IP Growth		Airport Growth		Marina Growth		Other Real Estate		Parks & Trails

		2005		6		5		1		0		12

		2006		5		5		1		0		11

		2007		6		5		1		0		12

		2008		7		4		1		1		13

		2009		8		4		1		1		14		Bldg 14

		2010		8		4		1		1		14

		2011		7		5		1		1		14

		2012		7		5		1		1		14								Waterfront

		2013		6		5		2		2		15		Bldg 16

		2014		6		5		2		2		15		Bldg 15

		2015		6		5		2		2		15				Immelman Hangars

		2016		6		6		3		2		17										Waterfront Park & Trail

		2017		6		6		3		2		17		Bldg 17

		2018		7		7		3		2		19		Bldg 18

		2019		7		8		2		2		19		Bldg 19								Nature Play

		2020		8		7		3		2		20

		2021		8		7		3		2		20

		2022		8		8		3		2		21

		2023		8		8		5		2		23		Bldg 20

		2024		9		8		5		2		24

		2025

		*2018 Landscape staff reduced and then contracted out work





Employee Chart
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		2011		2011		2011		2011
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		2016		2016		2016		2016
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		2018		2018		2018		2018

		2019		2019		2019		2019

		2020		2020		2020		2020

		2021		2021		2021		2021

		2022		2022		2022		2022

		2023		2023		2023		2023



Office Staff

Maint Staff

Landscape Staff

Project staff

6

5

1

0

5

5

1

0

6

5

1

0

7

4

1

1

8

4

1

1

8

4

1

1

7

5

1

1

7

5

1

1

6

5

2

2

6

5

2

2

6

5

2

2

6

6

3

2

6

6

3

2

7

7

3

2

7

8

2

2

8

7

3

2

8

7

3

2

8

8

3

2

8

8

5

2



Revenues 2025

		2025 BUDGETED REVENUES

		PRELIMINARY

				Hangar Rentals				$   353,159		(A1)						71.26%

				AP-1 Leases				$   32,714		(A2)						6.60%

				Immelman Hangars Land Lease				$   16,926		(A3)						3.42%

				AP-5 and AP-6 Residential Rentals				$   36,600		(A4)						7.39%

				Electrical Fees				$   20,628		(A5)						4.16%

				Fuel revenue				$   250,000		(A6)				$   31,050		6.27%

				All other AP operating revenue				$   4,500		(A7)						0.91%

				Total Airport Revenues				$   714,526						$   495,576

				Moorage Fees				$   815,021		(M1)						65.6%

				Waverunner Fees				$   30,391		(M2)						2.4%

				Setup Fees				$   4,000		(M3)						0.3%

				Launch Ramp Ticket Fees				$   45,000		(M4)						3.6%

				Launch Ramp Permit Fees				$   25,000		(M5)						2.0%		74.5%

				Electrical Fees				$   25,790		(M6)						2.1%

				Other Marina Operating Revenue				$   42,312		(M7)						3.4%

				Property Resources (Puffin Café)				$   6,114		(M8)						0.5%

				Dolphin Yacht Club				$   24,120		(M9)						1.9%

				Riverside Marine				$   80,640		(M10)						6.5%

				OHSU Breakwater				$   1,515		(M11)						0.1%

				Freedom Boat Club				$   6,300		(M12)						0.5%

				Commercial Dockage				$   74,036		(M13)						6.0%

				Air Bnb				$   24,090		(M14)						1.9%

				Fuel Revenue				$   315,000		(M15)				$   37,500		3.0%

				Total Marina Revenues				$   1,519,328						$   1,241,828

				IP Ground leases				$   582,003		(R1)						15.0%

				IP spur track leases				$   7,380		(R2)						0.2%

				Bldg 3 - Kemira				$   140,070		(R3)						3.6%

				Bldg 4 - Elwell				$   128,067		(R4)						3.3%

				Bldg 5 - MJ Glass Production				$   66,495		(R5)						1.7%

				Bldg 6 - Kemira				$   216,882		(R6)						5.6%

				Bldg 7 - Western Forest Products				$   247,346		(R7)						6.4%

				Bldg 8 - Corrosion/Corrosion Shield				$   117,645		(R8)						3.0%

				Bldg 9 - Intech				$   121,891		(R9)						3.1%

				Bldg 10 - Elwell				$   62,129		(R10)						1.6%

				Bldg 11 - Ponder Burner				$   137,458		(R11)						3.5%

				Bldg 12 - Etec/Precision Saw/Plastic Forming				$   143,738		(R12)						3.7%

				Bldg 14 - 54-40 Brewing				$   116,863		(R13)						3.0%

				Bldg 15 - Foods In Season				$   131,196		(R14)						3.4%

				Bldg 16 - DS Fabrication				$   99,577		(R15)						2.6%

				Bldg 17 - MJ Glass/FIS/Lumino				$   177,938		(R16)						4.6%

				Bldg 18				$   398,502		(R17)						10.3%

				Bldg 19 - Ferguson				$   122,397		(R18)						3.2%

				Bldg 20				$   552,614		(R19)						14.3%

				Courthouse - City of Camas				$   98,936		(R20)						2.6%

				Westlie Ford				$   174,528		(R21)						4.5%

				Tenant Security Deposits				$   - 0		(R22)						0.0%

				Utility Rev from Tenants				$   15,228		(R23)						0.4%

				All other IP operating revenue				$   5,923		(R24)						0.2%

				Infrastructure Fee				$   7,794		(R25)						0.2%

				Total Real Estate/Industrial Property Revenues				$   3,872,598												3474631.9

				Park Revenues				$   5,000		(P1/P2)						14.3%

				General & Administrative Revenues				$   30,000		(G1)						85.7%

						Total Operating Revenue		$   6,141,452

		Non-Operating Revenue:

				Taxes levied for:

				General tax levy				$   1,702,012		(NO1)

				Debt service tax levy				$   1,382,425		(NO2)				Misc Tax Rev. History

				Investment income				$   110,000		(NO3)				$   15,537.53		2012

				Lands sales contracts:										$   22,223.42		2013

				Calvert				$   - 0						$   30,673.48		2014

				Misc tax revenue				$   40,000		(NO4)				$   46,495.67		2015

				Federal Grant:  EDA				$   - 0						$   59,082.87		2016

				Federal Grant:  BIG				$   - 0						$   51,259.36		2017

				Federal Grant:  CVA				$   - 0						$   66,832.49		2018

				Federal Grant:  CARES				$   - 0						$   25,778.00		2019

				State Grant/Capital				$   1,950,000		(NO5)				$   66,834.28		2020

				State Grant:  BFP				$   - 0						$   50,000.00		2021

				State Grant:  WA State Parks & Rec				$   1,200		(NO5)

						Total Non-Operating Revenue		$   5,185,637

		TOTAL REVENUE						$   11,327,089





Revenues 5 yr

		REVENUES						2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

								Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

		Operating Revenue:

				Hangar & Tiedown Rentals				$   188,512				$   191,925				$   191,796				$   198,956				$   204,965				$   207,557				$   194,134				$   228,490				$   235,147				$   246,036				$   256,085				$   265,704				$   267,296				$   288,621		$   - 0		$   313,456		$   332,997		$   353,159		$   374,349		$   396,810		$   420,618		$   445,855

				AP-1 Leases																																				$   - 0				$   3,150				$   24,484				$   26,077				$   25,175				$   5,962				$   27,470		$   27,537		$   32,714		$   34,349		$   36,067		$   37,870		$   39,764

				Immelman Hangars Land Lease				$   - 0				$   9,362				$   10,464				$   8,297				$   8,297				$   8,745				$   11,950				$   10,464				$   12,019				$   14,196				$   14,196				$   14,719				$   14,719				$   26,670				$   14,906		$   14,906		$   16,926		$   16,926		$   16,926		$   16,926		$   16,926

				AP-4 Mobile home rental				$   6,736				$   8,843				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0												$   - 0				$   14,906				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				AP-5 and AP-6 Residential Rentals				$   24,189				$   24,324				$   21,973				$   22,771				$   22,771				$   22,771				$   23,044				$   22,724				$   22,420				$   17,595				$   26,276				$   32,168				$   31,200				$   33,800				$   35,200		$   36,000		$   36,600		$   31,200		$   31,200		$   31,200		$   31,200

				Electrical Fees				$   5,843				$   5,955				$   5,981				$   7,488				$   8,963				$   8,724				$   9,089				$   10,764				$   10,545				$   12,099				$   11,845				$   15,609				$   15,769				$   20,169				$   20,399		$   20,628		$   20,628		$   24,024		$   24,024		$   24,024		$   24,024

				All other AP operating revenue				$   1,018				$   4,886				$   1,553				$   1,572				$   1,908				$   1,749				$   2,157				$   2,184				$   4,269				$   7,001				$   6,685				$   5,709				$   4,944				$   6,022				$   7,033		$   4,800		$   4,500		$   4,000		$   4,000		$   4,000		$   4,000

				Aviation Fuel revenue				$   107,767				$   81,455				$   104,102				$   120,383				$   134,322				$   141,350				$   139,083				$   118,572				$   128,050				$   179,821				$   201,171				$   219,058				$   316,812				$   402,783				$   293,624		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000

				Insurance Reimb. Hangar Rev. Loss																																$   32,266				$   27,199				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Airport Revenues				$   334,065				$   326,750				$   335,869				$   359,467				$   381,226				$   390,896		$   - 0		$   379,457				$   393,198		$   - 0		$   412,450		$   - 0		$   479,898		$   - 0		$   540,742				$   579,045				$   675,915		$   - 0		$   798,933				$   712,088		$   686,868		$   714,526		$   734,848		$   759,026		$   784,638		$   811,768

												8%				-6%				3%				3%				1%				-4%				14%				4%				6%				13.2%				6.0%				-0.2%				10.3%				5.6%		4.4%		6.3%		4.4%		5.0%		5.0%		5.1%

				Moorage Fees				$   421,829				$   409,234				$   400,097				$   394,855				$   410,331				$   437,182				$   469,394				$   488,603				$   541,789				$   579,769				$   601,889				$   630,908				$   645,735				$   695,295		$   - 0		$   723,871		$   767,803		$   815,021		$   863,922		$   915,758		$   970,703		$   1,028,945

				Waverunner Fees				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   10,168				$   20,364				$   20,525				$   23,029				$   23,815				$   28,007				$   28,557		$   28,671		$   30,391		$   32,214		$   34,147		$   36,196		$   38,368

				Setup Fees				$   4,394				$   4,859				$   4,650				$   5,305				$   4,950				$   5,010				$   5,370				$   5,640				$   6,090				$   8,410				$   6,600				$   5,900				$   4,250				$   4,050				$   4,600		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000

				Launch Ramp Ticket Fees				$   42,903				$   34,197				$   34,548				$   32,545				$   27,924				$   31,941				$   32,330				$   29,827				$   29,219				$   26,592				$   25,283				$   43,215				$   37,499				$   35,105				$   50,151		$   45,000		$   45,000		$   45,000		$   45,000		$   45,000		$   45,000

				Launch Ramp Permit Fees				$   36,251				$   29,569				$   29,626				$   27,007				$   27,738				$   29,775				$   34,163				$   30,926				$   26,245				$   21,040				$   19,470				$   17,294				$   22,484				$   23,600				$   24,055		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000

				Electrical Fees				$   25,633				$   23,388				$   23,850				$   21,228				$   17,761				$   21,019				$   17,997				$   20,603				$   22,208				$   21,326				$   21,080				$   21,824				$   23,142				$   23,401				$   23,361		$   25,503		$   25,790		$   27,080		$   28,433		$   29,855		$   31,348

				Other Marina Operating Revenue				$   18,368				$   18,871				$   19,462				$   14,841				$   15,129				$   17,047				$   18,866				$   22,314				$   32,851				$   34,178				$   34,726				$   29,013				$   37,085				$   38,290				$   50,604		$   40,912		$   42,312		$   42,312		$   42,312		$   42,312		$   42,312

				Property Resources (Puffin Café)				$   3,944				$   4,510				$   4,300				$   4,261				$   3,561				$   4,777				$   6,107				$   6,161				$   5,045				$   3,981				$   7,112				$   8,806				$   5,646				$   6,049				$   5,857		$   6,064		$   6,114		$   6,419		$   6,740		$   7,077		$   7,431

				Dolphin Yacht Club				$   - 0				$   - 0				$   3,150				$   3,900				$   3,900				$   3,950				$   4,200				$   4,200				$   4,230				$   4,380				$   4,839				$   4,131				$   4,583				$   4,720				$   4,862		$   15,160		$   24,120		$   24,720		$   24,720		$   24,720		$   24,720

				Riverside Marine				$   - 0				$   - 0				$   51,576				$   53,124				$   54,690				$   61,880				$   52,571				$   59,796				$   61,596				$   63,444				$   65,340				$   72,000				$   72,000				$   77,760				$   77,760		$   80,640		$   80,640		$   83,520		$   83,520		$   83,520		$   83,520

				PSU Breakwater				$   - 0				$   - 0				$   7,311				$   10,665				$   9,748				$   9,748				$   1,625				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				OHSU Breakwater				$   - 0				$   - 0				$   - 0				$   620				$   1,163				$   1,063				$   1,063				$   1,063				$   1,163				$   1,063				$   1,063				$   963				$   963				$   1,376				$   1,453		$   1,497		$   1,515		$   1,063		$   1,063		$   1,063		$   1,063

				PNW Ice & Water																																																								$   926				$   915		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Freedom Boat Club																																0				$   168				$   196				$   - 0								$   - 0				$   - 0				$   4,200		$   5,400		$   6,300		$   6,300		$   6,300		$   6,300		$   6,300

				Commercial Dockage																																																												$   - 0		$   65,000		$   74,036		$   74,036

				Air BnB																																																																$   24,090		$   36,135		$   45,169		$   56,461		$   70,576

				Fuel Revenue				$   146,127				$   135,790				$   257,439				$   152,270				$   157,766				$   183,155				$   186,912				$   181,259				$   190,166				$   203,358				$   193,512				$   239,730				$   278,903				$   327,051				$   324,254		$   330,000		$   315,000		$   315,000		$   315,000		$   315,000		$   315,000

				Total Marina Revenues				$   699,449				$   660,418				$   836,009				$   720,621				$   734,661				$   806,547				$   830,598				$   850,392				$   930,938				$   988,101				$   1,001,439				$   1,096,812		$   - 0		$   1,156,105		$   - 0		$   1,265,630		$   - 0		$   1,324,498		$   1,440,649		$   1,519,328		$   1,586,721		$   1,577,162		$   1,647,208		$   1,723,583
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				IP Ground leases				$   321,826				$   331,938				$   336,239				$   349,371				$   341,261				$   346,573				$   394,203				$   386,958				$   436,580				$   465,283				$   414,454				$   452,235				$   485,273				$   521,735		$   - 0		$   538,428		$   546,799		$   582,003		$   598,727		$   616,579		$   637,460		$   668,829

				IP spur track leases				$   6,480				$   6,480				$   6,480				$   12,869				$   10,895				$   12,430				$   12,406				$   12,085				$   12,941				$   12,545				$   9,997				$   6,883				$   7,108				$   7,577				$   7,380		$   7,380		$   7,380		$   7,641		$   7,903		$   8,028		$   8,269

				Bldg 3				$   88,460				$   89,488				$   90,383				$   93,995				$   103,817				$   78,659				$   118,175				$   91,467				$   103,085				$   107,476				$   111,293				$   114,449				$   116,421				$   121,311				$   130,894		$   134,167		$   140,070		$   143,572		$   147,161		$   150,840		$   155,365

				Bldg 4				$   - 0				$   43,065				$   58,716				$   63,515				$   29,858				$   62,760				$   56,858				$   64,680				$   66,600				$   68,598				$   70,596				$   72,714				$   74,832				$   77,256				$   120,715		$   124,337		$   128,067		$   131,909		$   135,866		$   139,942		$   144,140

				Bldg 5				$   32,266				$   33,300				$   40,572				$   38,248				$   28,630				$   40,560				$   40,863				$   41,772				$   42,201				$   42,903				$   43,021				$   43,343				$   44,316				$   44,316				$   45,912		$   57,645		$   66,495		$   68,490		$   70,545		$   72,661		$   74,841

				Bldg 6				$   123,615				$   127,323				$   131,143				$   135,077				$   152,373				$   130,060				$   161,653				$   137,981				$   156,592				$   162,399				$   168,671				$   174,164				$   179,389				$   186,042				$   197,940		$   207,741		$   216,882		$   223,389		$   230,090		$   236,993		$   244,103

				Bldg 7				$   107,945				$   110,689				$   114,009				$   117,751				$   117,630				$   121,079				$   109,575				$   124,572				$   124,572				$   128,304				$   128,304				$   132,156				$   132,156				$   136,116				$   136,116		$   140,196		$   247,346		$   254,767		$   262,410		$   270,282		$   278,391

				Bldg 8				$   69,725				$   70,361				$   59,981				$   59,807				$   66,228				$   72,567				$   70,323				$   67,330				$   73,884				$   74,119				$   81,469				$   77,671				$   92,881				$   102,998				$   110,892		$   114,218		$   117,645		$   128,251		$   139,175		$   143,350		$   147,651

				Bldg 9				$   87,561				$   83,968				$   67,100				$   75,614				$   131,889				$   71,380				$   145,948				$   87,668				$   90,960				$   110,408				$   95,275				$   110,499				$   107,637				$   104,987				$   115,509		$   118,471		$   121,891		$   125,547		$   129,314		$   133,193		$   137,189

				Bldg 10				$   - 0				$   4,220				$   25,824				$   27,840				$   29,898				$   31,824				$   34,200				$   36,443				$   37,125				$   38,448				$   37,367				$   30,321				$   42,245				$   49,803				$   57,610		$   60,319		$   62,129		$   63,993		$   65,912		$   67,890		$   69,927

				Bldg 11				$   98,136				$   52,334				$   78,574				$   88,023				$   87,081				$   104,884				$   92,429				$   102,000				$   104,233				$   99,365				$   126,164				$   105,341				$   119,670				$   123,261				$   126,958		$   130,767		$   137,458		$   149,886		$   154,382		$   159,014		$   163,784

				Bldg 12				$   67,924				$   50,800				$   44,512				$   44,500				$   68,279				$   74,927				$   80,560				$   81,470				$   83,575				$   84,737				$   87,714				$   91,896				$   97,827				$   106,280				$   127,216		$   140,744		$   143,738		$   162,398		$   167,270		$   172,288		$   177,457

				Bldg 14				$   7,193				$   18,000				$   18,540				$   56,597				$   71,707				$   68,931				$   53,997				$   72,045				$   87,956				$   84,259				$   93,195				$   94,778				$   98,100				$   109,581				$   111,633		$   114,217		$   116,863		$   119,572		$   122,347		$   125,189		$   128,945

				Bldg 15				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   88,728				$   116,640				$   105,672				$   121,308				$   121,308				$   121,308				$   126,156				$   126,156				$   126,156				$   131,196		$   131,196		$   131,196		$   136,440		$   136,440		$   136,440		$   140,533

				Bldg 16				$   - 0				$   - 0				$   - 0				$   - 0				$   54,960				$   68,040				$   65,748				$   76,318				$   78,607				$   88,653				$   83,625				$   77,977				$   88,473				$   91,127				$   93,861		$   96,677		$   99,577		$   102,565		$   105,642		$   108,811		$   112,075

				Bldg 17				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   119,880				$   142,560				$   144,261				$   146,247				$   151,410				$   153,537				$   165,835				$   172,545		$   175,201		$   177,938		$   192,089		$   196,820		$   200,100		$   206,103

				Bldg 18																																$   - 0				$   - 0				$   90,502				$   302,815				$   299,889				$   330,883				$   351,183				$   372,674		$   388,524		$   398,502		$   414,642		$   430,667		$   465,064		$   479,016

				Bldg 19																																$   - 0				$   - 0				$   - 0				$   42,860				$   105,581				$   108,748				$   112,010				$   115,371		$   118,832		$   122,397		$   126,069		$   129,851		$   133,746		$   137,759

				Bldg 20																																				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   257,346		$   498,629		$   552,614		$   570,082		$   568,181		$   579,644		$   597,033

				Courthouse - City of Camas																																$   40,260				$   41,472				$   42,720				$   44,004				$   45,324				$   46,680				$   48,084				$   74,936		$   96,055		$   98,936		$   101,905		$   104,962		$   108,111		$   111,354

				Westlie Ford																																$   150,540				$   150,540				$   155,052				$   155,052				$   159,708				$   164,496				$   164,496		$   - 0		$   169,440		$   169,440		$   174,528		$   179,764		$   185,157		$   190,711		$   196,433

				Marina buildings M1 to M 7				$   193,473				$   174,903				$   130,302				$   147,347				$   147,504				$   157,087				$   160,333				$   - 0				$   - 0				$   - 0												$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				6th St Properties				$   - 0				$   - 0				$   - 0				$   5,461				$   10,488				$   15,747				$   1,768				$   - 0				$   - 0				$   - 0												$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Tenant Security Deposits				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   20,569				$   7,356				$   17,760				$   - 0				$   30,661				$   8,022				$   - 0				$   43,261				$   128,870		$   - 0		$   34,012		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Utility Rev from Tenants				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   7,180				$   5,528				$   6,631				$   16,161				$   16,026				$   15,952				$   14,742				$   11,777				$   14,963		$   - 0		$   15,228		$   15,228		$   15,228		$   15,228		$   15,228		$   15,228		$   15,228

				All other IP operating revenue				$   22,529				$   38,225				$   6,981				$   18,800				$   4,593				$   8,345				$   17,609				$   8,422				$   11,691				$   16,072				$   9,026				$   2,249				$   2,155				$   2,339		$   - 0		$   5,671		$   5,750		$   5,923		$   5,923		$   5,923		$   5,923		$   5,923

				Infrastructure Fee																																$   - 0				$   - 0				$   1,000				$   3,737				$   3,958				$   3,995				$   7,014		$   - 0		$   7,568		$   7,567		$   7,794		$   8,028		$   8,269		$   8,517		$   8,772

				Waterfront Development 2026 COO																																																$   - 0				$   - 0				$   - 0				$   - 0		$   - 0				$   64,481		$   263,910		$   267,341		$   267,341

				Total Real Estate/Industrial Property Rev				$   1,227,133				$   1,235,094				$   1,209,357				$   1,334,815				$   1,457,091				$   1,582,330				$   1,746,172				$   1,831,954				$   1,982,643				$   2,185,099		$   - 0		$   2,400,168				$   2,493,444				$   2,678,016		$   - 0		$   2,903,340		$   - 0		$   3,277,050		$   3,600,099		$   3,872,598		$   4,095,355		$   4,400,002		$   4,536,766		$   4,676,459

																				Base Bldgs thru 14				7%				-2%				13%				-5%				9%				4%				-1%				3%				6%				6%				8%		4%		10%		4%		3%		3%		4%

												-1%				0%				9%				10%				6%				12%				5%				9%				9%				11%				5%				6%				5%				17%		11%		8%		4%		3%		3%		3%

																Removed Riverside								Bldg 16				Bldg 15								Bldg 17								Bldg 18				Bldg 18 & 19																Bldg 20

				Park & Trail Use Fees																																$   2,070				$   4,455				$   5,481				$   4,109				$   - 0				$   - 0				$   4,810		$   - 0		$   5,827		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000

				Adopt A Bench/Nature Play Area Donations																																$   8,000				$   - 0				$   26,000				$   12,500				$   - 0				$   2,500				$   18,100		$   - 0		$   10,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Park Revenues																																$   10,070		$   - 0		$   4,455		$   - 0		$   31,481		$   - 0		$   16,609				$   - 0		$   - 0		$   2,500		$   - 0		$   22,910		$   - 0		$   16,027		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000

				Sponsorship Revenues																								$   13,840				$   13,490				$   11,045				$   13,750				$   16,385				$   17,620				$   - 0				$   9,735				$   39,140				$   30,880		$   25,000		$   30,000		$   25,000		$   25,000		$   25,000		$   25,000

				Meeting Room Fees																								$   - 0				$   - 0				$   380				$   1,680				$   1,740				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				General & Administrative Revenues																								$   13,840				$   13,490				$   11,425				$   15,430		$   - 0		$   18,125		$   - 0		$   17,620				$   - 0				$   9,735		$   - 0		$   39,140		$   - 0		$   30,880		$   25,000		$   30,000		$   25,000		$   25,000		$   25,000		$   25,000

		Total Operating Revenue						$   2,260,647				$   2,222,262		$   - 0		$   2,381,235		$   - 0		$   2,414,903		$   - 0		$   2,572,978		$   - 0		$   2,793,613		$   - 0		$   2,969,717		$   - 0		$   3,097,039		$   - 0		$   3,345,916		$   - 0		$   3,702,705		$   - 0		$   3,976,578				$   4,169,301		$   - 0		$   4,522,271				$   5,029,952		$   - 0		$   5,360,543		$   5,757,616		$   6,141,452		$   6,446,924		$   6,766,190		$   6,998,611		$   7,241,811

												-2%				7%				1%				7%				9%				6%				4%				8%				11%				7%				5%				8%				11%				7%		7%		7%		5%		5%		3%		3%

		Non-operating revenue						2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

								Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

				Taxes levied for:

				General tax levy				$   1,315,329				$   1,347,353				$   1,473,481				$   1,716,482				$   1,329,182				$   1,542,215				$   1,505,061				$   1,130,188				$   1,309,966				$   1,190,044				$   1,114,599				$   1,208,376				$   1,351,118				$   1,452,954				$   1,545,319		$   1,637,815		$   1,702,012		$   1,784,374		$   1,914,442		$   1,902,089		$   1,902,089

				Debt service tax levy				$   839,036				$   773,283				$   551,823				$   287,919				$   599,687				$   603,754				$   749,230				$   1,194,861				$   1,104,136				$   1,297,682				$   1,455,676				$   1,443,736				$   1,389,319				$   1,390,636				$   1,375,055		$   1,381,455		$   1,382,425		$   1,382,408		$   1,335,508		$   1,347,860		$   1,347,860

				Prior year's levy revenue				$   - 0				$   - 0				$   79,377				$   61,152				$   55,318				$   49,347				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Investment income				$   92,870				$   54,935				$   34,857				$   27,885				$   23,230				$   22,836				$   16,513				$   35,476				$   56,431				$   128,127				$   138,258				$   67,602				$   45,334				$   74,335				$   148,223		$   100,000		$   110,000		$   121,000		$   133,100		$   146,410		$   161,051

				Land sales contracts:

				Calvert				$   37,765				$   36,177				$   34,458				$   58,837				$   53,743				$   53,833				$   53,653				$   53,617				$   53,617				$   53,635				$   57,976				$   49,149				$   1,768,089				$   35,079				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Breuning/Rohrbach				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   12,930				$   9,930				$   7,448				$   2,483				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				City of Washougal				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   59,793				$   44,081				$   88,163				$   88,163				$   88,163				$   52,376				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				GAH				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   11,980				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Misc tax revenue				$   3,698				$   34,988				$   17,607				$   65,037				$   22,223				$   30,673				$   46,496				$   62,603				$   51,259				$   55,808				$   25,778				$   66,834				$   52,812				$   33,159				$   34,424		$   40,000		$   40,000		$   40,000		$   40,000		$   40,000		$   40,000

				Sale of surplus property				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   1,200				$   - 0				$   - 0				$   - 0				$   21,400				$   1,900								$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				General Obligation Debt Proceeds												$   - 0				$   - 0				$   7,893,858				$   - 0				$   4,061,869				$   - 0				$   4,826,651				$   - 0				$   - 0				$   9,310,000				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Premium on Bonds Issued																																				$   - 0				$   - 0				$   - 0				$   171,275

				PIC reimbursement				$   1,570				$   1,570				$   1,570				$   46				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Insurance Recovery				$   108,695				$   17,848				$   - 0				$   - 0				$   - 0				$   - 0				$   168,473				$   95,066				$   1,248,606				$   273,546				$   - 0				$   - 0				$   18,385				$   21,367				$   1,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Land Proceeds				$   - 0				$   232,198				$   - 0				$   - 0				$   - 0				$   - 0				$   567,258								$   493,844				$   3,552,356				$   296,854				$   403,016				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				State grant revenue:

				WSDOT				$   4,857				$   1,783				$   952				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Dept Ecology - IPG				$   - 0				$   - 0				$   55,051				$   144,949				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Dept Ecology - Remediation				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   302,504				$   425,976				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Dept of Commerce				$   - 0				$   - 0				$   - 0				$   1,374,750				$   152,750				$   499,000				$   - 0								$   734,601				$   1,265,399				$   - 0				$   - 0				$   37,241				$   819,245				$   481,569		$   283,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				WA State Parks & Rec				$   - 0				$   - 0				$   - 0				$   - 0				$   1,516				$   4,409				$   1,206				$   949				$   1,086				$   2,171				$   1,599				$   3,080				$   3,162				$   1,193				$   4,269		$   1,200		$   1,200		$   1,200		$   1,200		$   1,200		$   1,200

				RCO - WWRP & ALEA				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   1,488,042				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				RCO - BFP																																				$   - 0				$   - 0				$   12,781				$   54,167				$   - 0				$   - 0						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Clark PUD EV Go																																																												$   30,000

				State Capital Appropriations				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   100,940				$   - 0				$   - 0				$   - 0				$   - 0		$   1,950,000		$   1,950,000		$   100,000		$   - 0		$   - 0		$   - 0

				Federal grant revenue:

				Federal Aviation Administration				$   166,112				$   86,219				$   36,175				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				CARES																																												$   - 0				$   30,000				$   13,000				$   32,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				RCO - BIG				$   - 0				$   - 0				$   - 0				$   - 0				$   12,412				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				EDA																																				$   1,201,362				$   1,673,638				$   - 0				$   - 0				$   79,648				$   2,642,259				$   1,282,447		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				CVA																																								$   - 0				$   - 0				$   - 0				$   - 0				$   106,706				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Donations																																												$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Misc revenue				$   11				$   529				$   1				$   - 0				$   - 0				$   - 0				$   22,295				$   6,370				$   332				$   - 0				$   - 0				$   37				$   - 0				$   114,875				$   16,489		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Total Non-operating revenue						$   2,569,943				$   2,586,883				$   2,285,351				$   3,737,057				$   10,143,920				$   3,108,571				$   7,691,953				$   4,121,183				$   11,177,501				$   9,583,051				$   3,326,004				$   12,861,547				$   4,758,108				$   6,723,808				$   4,918,795		$   5,393,470		$   5,185,637		$   3,428,981		$   3,424,249		$   3,437,559		$   3,452,200

				TOTAL REVENUE				$   4,830,590				$   4,809,145				$   4,666,586				$   6,151,960				$   12,716,898				$   5,902,184		$   - 0		$   10,661,670		$   - 0		$   7,218,222		$   - 0		$   14,523,417		$   - 0		$   13,285,756		$   - 0		$   7,302,582				$   17,030,848		$   - 0		$   9,280,379		$   - 0		$   11,753,760				$   10,279,338		$   11,151,086		$   11,327,089		$   9,875,905		$   10,190,439		$   10,436,170		$   10,694,011
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Rev Data

		

		Operating Revenue		$   6,141,452						Airport Revenue		$   714,526				12%

		Other Non-Operating Revenue		$   110,000						Marina Revenue		$   1,519,328				25%

		Grant Revenue		$   1,951,200						Real Estate/IP Revenue		$   3,872,598				63%

		Levy Revenue		$   3,124,437						Park/G&A		$   35,000				1%

										Grant  Revenue		$   1,951,200

										Taxes Levied		$   3,124,437

										Other Non-Operating Revenue		$   110,000





Rev Trend Chart
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2015 
$3.9M Bond Proceeds for
 Waterfront Park/Trail & Bldg 17

2017 
$4.8M Revenue Bond Proceeds for land purchase & other capital costs; $1.25M Insurance Recovery; $1.9M CERB & EDA Grants

2018
$3M CERB & EDA Grants
$3.5M Land Sales

2021-2023
$6.67M in six federal and state grants & $1.68M land sale
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Rev 5 yr Data

				2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proj		2024 Budget

		Airport Revenues		$   335,869		$   359,467		$   381,226		$   390,896		$   379,457		$   393,198		$   412,450		$   479,898		$   540,742		$   579,045		$   675,915		$   798,933		$   712,088		$   686,868		12%

		Marina Revenues		$   836,009		$   720,621		$   734,661		$   806,547		$   830,598		$   850,392		$   930,938		$   988,101		$   1,001,439		$   1,096,812		$   1,156,105		$   1,265,630		$   1,324,498		$   1,440,649		25%

		Real Estate/IP Rev		$   1,209,357		$   1,334,815		$   1,457,091		$   1,582,330		$   1,746,172		$   1,831,954		$   1,982,643		$   2,185,099		$   2,400,168		$   2,493,444		$   2,678,016		$   2,903,340		$   3,277,050		$   3,600,099		64%

		Parks and G&A										$   13,490		$   21,495		$   19,885		$   49,606		$   34,229		$   - 0		$   12,235		$   62,050		$   46,907		$   30,000		1%

		Non-Operating Rev		$   2,285,351		$   3,737,057		$   10,143,920		$   3,108,571		$   7,691,953		$   4,121,183		$   11,177,501		$   9,583,051		$   3,326,004		$   3,380,272		$   4,758,108		$   6,723,808		$   4,918,795		$   5,393,470

												$   10,661,670		$   7,218,222		$   14,523,417		$   13,285,756		$   7,302,582		$   7,549,573		$   9,280,379		$   11,753,760		$   10,279,338		$   11,151,086





Expenditures 2025

		2025 BUDGETED EXPENDITURES

		PRELIMINARY

				Payroll								$   312,272		(A8)		67.6%

				Advertising & Marketing								$   4,000		(A9)		0.9%

				Outside services								$   7,000		(A10)		1.5%

				Legal								$   4,000		(A11)		0.9%

				Supplies								$   7,500		(A12)		1.6%

				Janitorial								$   1,500		(A13)		0.3%

				Fire System Monitoring								$   1,693		(A14)		0.4%

				Insurance								$   70,803		(A15)		15.3%

				Utilities								$   24,965		(A16)		5.4%

				Internet								$   1,256		(A17)		0.3%

				Clean Water Tax								$   4,700		(A18)		1.0%

				Maintenance & Repair (Grounds)								$   9,000		(A19)		1.9%

				Maintenance & Repair (Structures)								$   8,000		(A20)		1.7%

				Maintenance & Repair (Equipment)								$   5,000		(A21)		1.1%

				Misc Expenses								$   450		(A22)

				Aviation Fuel Expense								$   210,000		(A23)

				Aviation Fuel Credit Card								$   8,500		(A24)

				Total Airport Expenditures								$   680,639				$461,689				12.0%

				Payroll								$   516,979		(M16)		61.9%

				Advertising & Marketing								$   3,000		(M17)		0.4%

				Outside services								$   18,500		(M18)		2.2%

				Legal								$   4,000		(M19)		0.5%

				Supplies								$   26,000		(M20)		3.1%

				Janitorial Supplies								$   2,500		(M21)		0.3%

				Equipment Fuel								$   1,200		(M22)		0.1%

				Security								$   8,000		(M23)		1.0%

				Insurance								$   142,879		(M24)		17.1%

				Utilities								$   64,159		(M25)		7.7%

				Misc Expenses								$   14,161		(M26)		1.7%

				Maintenance & Repair (Equipment)								$   10,000		(M27)		1.2%

				Maintenance & Repair (Structures)								$   7,500		(M28)		0.9%

				Maintenance & Repairs (Docks)								$   6,000		(M29)		0.7%

				Maintenance & Repair (Grounds)								$   10,000		(M30)		1.2%

				Fuel Expense								$   270,000		(M31)

				Fuel Credit Card & Sales Tax Expense								$   7,500		(M32)

				Total Marina Expenditures								$   1,112,378				$   834,878				19.6%

				Payroll								$   1,182,919		(R26)		66.4%

				Advertising & Marketing								$   5,500		(R27)		0.3%

				Outside Services								$   40,000		(R28)		2.2%

				Legal fees								$   20,000		(R29)		1.1%

				Supplies								$   14,000		(R30)		0.8%

				Fire System Monitoring								$   7,899		(R31)		0.4%

				Insurance								$   280,799		(R32)		15.8%

				Utilities								$   57,320		(R33)		3.2%

				Internet								$   2,458		(R34)		0.1%

				Stormwater								$   4,800		(R35)		0.3%

				Misc Expenses								$   1,000		(R36)		0.1%

				Maintenance & Repair (Dike)								$   54,730		(R37)		3.1%

				Maintenance & Repair (Grounds)								$   36,002		(R38)		2.0%

				Maintenance & Repair (Rail)								$   5,000		(R39)		0.3%

				Maintenance & Repair (Pumps)								$   3,000		(R40)		0.2%

				Maintenance & Repair (Equipment)								$   8,500		(R41)		0.5%

				Maintenance & Repair (Structures)								$   56,000		(R42)		3.1%

				Maintenance & Repair (Streets)								$   2,000		(R43)		0.1%

				Total Real Estate/IP Expenditures								$   1,781,927								31.3%

				Payroll								$   254,787		(P3)

				Marketing								$   2,000		(P4)

				Outside Services								$   2,000		(P5)

				Supplies								$   3,000		(P6)

				Janitorial								$   3,000		(P7)

				Insurance								$   6,549		(P8)

				Utilities								$   13,948		(P9)

				Misc Expenses								$   500		(P10)

				Maintenance & Repair (Equipment)								$   7,000		(P11)

				Maintenance & Repair (Structures)								$   3,000		(P12)

				Maintenance & Repair (Grounds)								$   11,000		(P13)

				Total Park Expenditures								$   306,785								37.1%

				General & Administrative Expenditures								$   1,802,265

								Total Operating Expense				$   5,683,995				67.5%

		NET OPERATING INCOME										$   457,458

		Non-Operating Expense

				Bond Interest expense								$   297,425		(NO6)		16.44%

				Bond Principal expense								$   1,085,000		(NO7)

				Bond Administrative expense								$   2,400		(NO8)

				CERB Loan								$   207,725		(NO9)		2.47%

				Election Expense								$   - 0		(NO13)

				Luse/Mehrer Contracts Payable								$   78,703		(NO10)		0.93%

				Capital Improvement Projects								$   1,067,000		(NO11)		12.7%

								Total Non-Operating Expense				$   2,738,253

		TOTAL EXPENSE										$   8,422,247

		NET INCOME										$   2,904,842

		Payroll:		Airport				$   312,272

				Marina				$   516,979

				IP				$   1,182,919

				Parks				$   254,787

				G&A				$   991,774

				Commission				$   111,439

				Total Payroll				$   3,370,170





Expenditures 5 yr

		EXPENSES														2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

				Airport												Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

						Payroll										$   50,688				$   69,846				$   60,546				$   51,438				$   64,235				$   77,558				$   111,705				$   129,498				$   275,002				$   259,021				$   148,104		$   - 0		$   166,150		$   182,649		$   312,272		$   324,763		$   337,754		$   351,264		$   365,315

						Advertising & Marketing										$   2,843				$   1,845				$   2,029				$   803				$   1,097				$   3,000				$   2,897				$   1,981				$   2,334				$   1,859				$   1,292				$   2,289		$   1,076		$   4,000		$   4,080		$   4,162		$   4,245		$   4,330

						Outside services										$   6,007				$   7,579				$   5,354				$   3,235				$   5,029				$   4,433				$   67,620				$   4,608				$   5,234				$   5,577				$   10,461				$   7,303		$   5,656		$   7,000		$   7,140		$   7,283		$   7,428		$   7,577

						Legal										$   710				$   - 0				$   - 0				$   8,145				$   274				$   1,414				$   1,550				$   - 0				$   282				$   484				$   3,413				$   15,357		$   2,000		$   4,000		$   4,080		$   4,162		$   4,245		$   4,330

						Supplies										$   3,278				$   5,842				$   3,442				$   4,788				$   1,552				$   2,816				$   3,767				$   6,703				$   7,189				$   3,091				$   2,982				$   4,628		$   6,463		$   7,500		$   7,650		$   7,803		$   7,959		$   8,118

						Janitorial										$   378				$   408				$   464				$   406				$   571				$   570				$   562				$   920				$   1,747				$   680				$   869				$   2,849		$   1,500		$   1,500		$   1,530		$   1,561		$   1,592		$   1,624

						Fire System Monitoring										$   843				$   855				$   931				$   862				$   1,051				$   882				$   2,288				$   3,393				$   3,623				$   2,925				$   2,578				$   1,496		$   1,562		$   1,693		$   1,727		$   1,761		$   1,797		$   1,833

						Insurance										$   24,740				$   25,113				$   25,857				$   26,125				$   26,198				$   27,031				$   30,825				$   37,764				$   43,401				$   47,598				$   55,386				$   60,251		$   64,366		$   70,803		$   77,883		$   85,672		$   94,239		$   103,663

						Utilities										$   17,484				$   15,872				$   15,853				$   13,119				$   12,434				$   14,259				$   16,064				$   15,889				$   16,501				$   14,372				$   16,913				$   18,480		$   20,987		$   24,965		$   25,714		$   26,485		$   27,280		$   28,098

						Internet										$   - 0				$   - 0				$   - 0				$   - 0				$   930				$   1,033				$   1,158				$   1,036				$   1,016				$   934				$   1,221				$   908		$   1,194		$   1,256		$   1,281		$   1,307		$   1,333		$   1,360

						Clean Water Tax										$   4,407				$   4,483				$   4,483				$   5,696				$   4,980				$   4,978				$   4,976				$   4,423				$   4,461				$   4,504				$   4,509				$   4,627		$   4,516		$   4,700		$   4,794		$   4,890		$   4,988		$   5,087

						Maintenance & Repair (Grounds)										$   8,646				$   7,210				$   7,497				$   3,261				$   3,094				$   4,609				$   3,151				$   4,635				$   7,873				$   6,841				$   5,527				$   6,344		$   8,200		$   9,000		$   9,180		$   9,364		$   9,551		$   9,742

						Maintenance & Repair (Structure)																						$   9,932				$   2,655				$   28,624				$   9,998				$   5,635				$   3,499				$   5,174				$   2,217				$   3,231		$   8,000		$   8,000		$   8,160		$   8,323		$   8,490		$   8,659

						Maintenance & Repair (Equipment)																						$   918				$   2,823				$   1,317				$   1,430				$   1,409				$   5,663				$   3,655				$   2,517				$   6,437		$   5,000		$   5,000		$   5,100		$   5,202		$   5,306		$   5,412

						Misc. Expenses										$   1,733				$   1,928				$   2,532				$   2,351				$   2,420				$   2,197				$   282				$   1,553				$   9,192				$   13,447				$   12,616				$   4,733		$   3,000		$   450		$   450		$   450		$   450		$   450

						Aviation Fuel Expense										$   124,569				$   96,245				$   129,787				$   139,094				$   97,243				$   107,276				$   166,092				$   167,400				$   180,221				$   295,044				$   347,346				$   268,985		$   210,000		$   210,000		$   210,000		$   210,000		$   210,000		$   210,000

						Aviation Fuel Credit Card Expense										$   3,141				$   4,471				$   5,578				$   4,521				$   3,845				$   4,153				$   5,888				$   6,680				$   7,270				$   10,495				$   13,525				$   9,722		$   8,500		$   8,500		$   8,500		$   8,500		$   8,500		$   8,500

						Total Airport Expenditures										$   249,467				$   241,697				$   264,353				$   274,694				$   230,431				$   286,150				$   430,253				$   393,527				$   574,506				$   675,700		$   - 0		$   631,476				$   583,790		$   534,670		$   680,639		$   702,033		$   724,677		$   748,666		$   774,097

																				16%				-9%				2%				-1%				35%				48%				-15%				76%				-4%				-27%				12.7%		3.6%		46.2%		4.6%		4.7%		4.7%		4.8%

				Marina

						Payroll										$   108,449				$   139,839				$   173,917				$   193,975				$   154,241				$   177,879				$   164,218				$   188,651				$   505,139				$   488,343				$   444,622		$   - 0		$   458,814		$   471,929		$   516,979		$   537,659		$   559,165		$   581,531		$   604,793

						Maintenance (Equipment & Structures)										$   8,295				$   11,788				$   8,016				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Advertising										$   3,821				$   1,998				$   2,564				$   2,125				$   1,960				$   2,100				$   3,180				$   3,244				$   2,862				$   2,563				$   3,065				$   1,900		$   907		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Outside services										$   7,125				$   6,967				$   5,259				$   5,864				$   6,595				$   7,755				$   7,287				$   20,072				$   6,400				$   8,636				$   16,734				$   16,857		$   16,500		$   18,500		$   18,870		$   19,247		$   19,632		$   20,025

						Legal										$   1,559				$   516				$   3,612				$   1,881				$   3,842				$   1,049				$   - 0				$   2,700				$   728				$   532				$   - 0				$   3,290		$   6,466		$   4,000		$   4,080		$   4,162		$   4,245		$   4,330

						Supplies										$   9,782				$   6,456				$   11,445				$   14,042				$   12,391				$   9,366				$   10,680				$   15,778				$   14,933				$   9,428				$   18,725				$   16,693		$   26,000		$   26,000		$   26,520		$   27,050		$   27,591		$   28,143

						Janitorial										$   2,036				$   2,378				$   3,647				$   2,736				$   1,485				$   1,470				$   1,225				$   1,150				$   1,697				$   3,059				$   1,168				$   2,804		$   1,750		$   2,500		$   2,550		$   2,601		$   2,653		$   2,706

						Equipment Fuel										$   670				$   637				$   807				$   563				$   971				$   1,142				$   940				$   924				$   800				$   869				$   1,137				$   1,142		$   1,200		$   1,200		$   1,224		$   1,248		$   1,273		$   1,299

						Security										$   1,463				$   1,736				$   2,005				$   2,701				$   6,169				$   1,664				$   862				$   - 0				$   4,638				$   2,056				$   1,539				$   2,594		$   8,000		$   8,000		$   8,160		$   8,323		$   8,490		$   8,659

						Insurance										$   52,680				$   53,391				$   54,676				$   47,693				$   48,610				$   49,752				$   54,342				$   64,162				$   79,542				$   95,597				$   106,867				$   119,192		$   129,890		$   142,879		$   157,167		$   172,884		$   190,172		$   209,189

						Utilities										$   47,029				$   47,377				$   45,989				$   48,513				$   34,199				$   39,188				$   33,874				$   35,910				$   37,326				$   37,318				$   38,998				$   42,518		$   46,947		$   64,159		$   66,084		$   68,066		$   70,108		$   72,211

						Misc. Expenses										$   6,351				$   7,154				$   9,221				$   19,409				$   19,356				$   22,858				$   10,255				$   10,351				$   11,665				$   12,162				$   12,468				$   14,099		$   10,500		$   14,161		$   14,444		$   14,733		$   15,028		$   15,328

						Maintenance (Equipment)																						$   5,306				$   6,168				$   11,730				$   17,481				$   10,658				$   6,874				$   11,753				$   9,994				$   11,478		$   8,440		$   10,000		$   10,200		$   10,404		$   10,612		$   10,824

						Maintenance (Structures)																						$   10,716				$   1,299				$   12,114				$   7,191				$   3,147				$   4,356				$   3,922				$   850				$   92		$   5,000		$   7,500		$   7,650		$   7,803		$   7,959		$   8,118

						Maintenance (Docks)										$   10,815				$   6,014				$   2,218				$   2,119				$   1,993				$   5,209				$   4,662				$   4,245				$   9,563				$   1,366				$   5,409				$   3,802		$   6,000		$   6,000		$   6,120		$   6,242		$   6,367		$   6,495

						Maintenance (Grounds)										$   5,453				$   5,679				$   5,346				$   2,405				$   2,712				$   2,390				$   483				$   5,634				$   2,032				$   6,061				$   3,816				$   4,752		$   10,000		$   10,000		$   10,200		$   10,404		$   10,612		$   10,824

						Maintenance (Parkersville, Marina, Will. Clark)										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Fuel Expense										$   138,684				$   137,949				$   168,910				$   151,825				$   168,268				$   161,118				$   180,370				$   171,835				$   212,917				$   240,094				$   280,282				$   275,127		$   275,127		$   270,000		$   270,000		$   270,000		$   270,000		$   270,000

						Fuel Credit Card Expense										$   3,283				$   5,007				$   5,452				$   4,360				$   4,372				$   5,014				$   5,402				$   3,934				$   5,157				$   6,095				$   7,399				$   7,603		$   7,603		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500

						Store Costs										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

						Total Marina Expenditures										$   407,495				$   434,886				$   503,084				$   516,233				$   474,630				$   511,798				$   502,451				$   542,395				$   906,629				$   929,854		$   - 0		$   953,073				$   982,757		$   1,032,260		$   1,112,378		$   1,151,487		$   1,192,954		$   1,236,958		$   1,283,693

																				10%				13%				10%				-16%				14%				-8%				16%				88%				-1%				-3%				5.2%		7.1%		11.4%		4.7%		4.7%		4.8%		4.9%

																2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

				Real Estate/Industrial Property												Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

						Payroll										$   149,603				$   197,727				$   206,705				$   150,367				$   122,455				$   160,590				$   216,474				$   318,293				$   824,125				$   921,635				$   978,595		$   - 0		$   1,096,992		$   1,229,066		$   1,182,919		$   1,230,235		$   1,279,445		$   1,330,623		$   1,383,848

						Advertising & Marketing										$   1,892				$   358				$   3,126				$   2,131				$   69				$   7,784				$   5,200				$   4,037				$   3,832				$   3,403				$   2,519				$   5,991		$   4,789		$   5,500		$   5,610		$   5,722		$   5,837		$   5,953

						Outside services										$   (7,459)				$   33,354				$   18,791				$   25,887				$   12,025				$   68,828				$   23,767				$   49,043				$   25,909				$   59,534				$   44,956				$   30,807		$   33,814		$   40,000		$   40,800		$   41,616		$   42,448		$   43,297

						Legal fees										$   9,116				$   11,395				$   7,396				$   17,824				$   9,420				$   8,413				$   9,120				$   7,325				$   6,340				$   13,935				$   8,922				$   32,420		$   15,237		$   20,000		$   20,400		$   20,808		$   21,224		$   21,649

						Real Estate Commission Expense										$   12,745				$   - 0				$   31,994				$   10,774				$   - 0				$   - 0				$   34,478				$   - 0				$   - 0				$   - 0				$   5,358				$   5,358		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Supplies										$   4,708				$   4,047				$   5,012				$   10,219				$   4,427				$   6,397				$   5,540				$   11,618				$   12,512				$   8,735				$   10,128				$   15,121		$   12,000		$   14,000		$   14,280		$   14,566		$   14,857		$   15,154

						Fire System Monitoring										$   7,589				$   7,699				$   8,883				$   9,878				$   10,400				$   10,585				$   11,672				$   14,702				$   14,459				$   12,675				$   11,172				$   6,895		$   7,291		$   7,899		$   8,057		$   8,218		$   8,382		$   8,550

						Insurance										$   65,938				$   63,424				$   72,853				$   64,714				$   76,602				$   76,928				$   96,145				$   118,032				$   145,415				$   162,565				$   182,650				$   241,219		$   255,272		$   280,799		$   308,879		$   339,767		$   373,744		$   411,118

						Utilities										$   62,502				$   51,367				$   54,481				$   36,590				$   26,612				$   32,548				$   33,303				$   45,540				$   37,339				$   44,749				$   51,706				$   54,081		$   55,703		$   57,320		$   59,040		$   60,811		$   62,635		$   64,514

						Internet										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   828				$   1,514				$   1,141				$   1,018				$   1,037				$   1,467				$   1,673		$   2,122		$   2,458		$   2,507		$   2,557		$   2,608		$   2,660

						Stormwater										$   518				$   116				$   1,702				$   - 0				$   9,696				$   6,507				$   670				$   9,086				$   2,336				$   2,118				$   4,672				$   2,350		$   2,468		$   4,800		$   4,896		$   4,994		$   5,094		$   5,196

						Misc. Expenses										$   (1,855)				$   (6,608)				$   (4,325)				$   5,297				$   4,006				$   215				$   8,779				$   1,890				$   11				$   18,942				$   17				$   6,259		$   1,000		$   1,000		$   1,020		$   1,040		$   1,061		$   1,082

						Maintenance (Equipment & Grounds)										$   15,365				$   23,414				$   23,356				$   - 0				$   - 0

						Maintenance & Repair (Dike)																						$   10,828				$   30,184				$   49,047				$   46,601				$   35,288				$   54,606				$   39,001				$   42,549				$   42,001		$   65,000		$   54,730		$   55,825		$   56,941		$   58,080		$   59,242

						Maintenance & Repair (Grounds)																						$   40,294				$   22,471				$   20,668				$   12,029				$   26,940				$   32,615				$   33,000				$   35,131				$   31,807		$   39,000		$   36,002		$   36,722		$   37,457		$   38,206		$   38,970

						Maintenance & Repair (Rail)																						$   378				$   406				$   2,149				$   5,073				$   3,061				$   6,193				$   685				$   713				$   20		$   5,000		$   5,000		$   5,100		$   5,202		$   5,306		$   5,412

						Maintenance & Repair (Pumps)																						$   555				100				$   - 0				$   8,110				$   2,393				$   3,468				$   - 0				$   931				$   885		$   3,000		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Maintenance & Repair (Equipment)																						$   3,732				3550				$   4,991				$   5,421				$   4,862				$   5,609				$   6,391				$   5,887				$   8,728		$   8,500		$   8,500		$   8,670		$   8,843		$   9,020		$   9,201

						Maintenance & Repair (Structures)										$   66,649				$   21,602				$   18,304				$   16,386				$   28,761				$   17,524				$   41,360				$   28,921				$   30,158				$   32,360				$   18,743				$   37,363		$   56,000		$   56,000		$   57,120		$   58,262		$   59,428		$   60,616

						Maintenance & Repair (Streets)																														$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   1,676				$   1,627		$   2,000		$   2,000		$   2,040		$   2,081		$   2,122		$   2,165

						Security Deposit Release																																																		$   16,580				$   12,971

						Total Real Estate/IP Expenditures										$   387,311				$   407,895				$   448,279				$   405,854				$   361,184				$   474,002				$   565,256				$   682,172				$   1,205,945				$   1,360,765		$   - 0		$   1,424,372		$   - 0		$   1,634,568		$   1,797,262		$   1,781,927		$   1,864,261		$   1,951,452		$   2,043,859		$   2,141,875

																				5%				10%				-9%				-11%				31%				19%				21%				77%				13%				3%				15%		11%		-1%		5%		5%		5%		5%

				Parks

						Payroll																														$   53,883				$   49,816				$   65,453				$   115,242				$   118,240				$   84,744		$   - 0		$   144,095		$   226,175		$   254,787		$   264,979		$   275,578		$   286,601		$   298,065

						Marketing																														$   8,481				$   1,700				$   - 0				$   1,069				$   2,947				$   1,492				$   1,825		$   907		$   2,000		$   2,040		$   2,081		$   2,122		$   2,165

						Outside Services																														$   9,189				$   16,655				$   2,584				$   1,861				$   1,799				$   1,819				$   1,855		$   2,000		$   2,000		$   2,040		$   2,081		$   2,122		$   2,165

						Supplies																														$   2,009				$   1,744				$   5,615				$   434				$   1,778				$   2,011				$   2,039		$   8,144		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Janitorial																														$   3,133				$   1,934				$   1,150				$   1,697				$   2,303				$   1,458				$   4,834		$   3,000		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Insurance																														$   4,529				$   2,853				$   3,509				$   4,538				$   4,682				$   5,312				$   5,719		$   5,954		$   6,549		$   7,204		$   7,925		$   8,717		$   9,589

						Utilities																														$   12,543				$   11,096				$   19,269				$   11,336				$   10,800				$   15,053				$   13,411		$   12,300		$   13,948		$   14,367		$   14,798		$   15,242		$   15,699

						Misc Expenses																														$   400				$   700				$   465				$   - 0				$   - 0				$   - 0				$   - 0		$   500		$   500		$   510		$   520		$   531		$   541

						Maintenance & Repair (Equipment)																														$   6,966				$   2,753				$   4,714				$   6,055				$   2,408				$   3,417				$   3,300		$   7,000		$   7,000		$   7,140		$   7,283		$   7,428		$   7,577

						Maintenance & Repair (Structures)																														$   1,541				$   653				$   2,843				$   113				$   356				$   487				$   1,635		$   3,000		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Maintenance & Repair (Grounds)																														$   19,507				$   7,909				$   10,811				$   19,921				$   19,351				$   15,076				$   15,215		$   20,000		$   11,000		$   11,220		$   11,444		$   11,673		$   11,907

						Total Parks Expenditures																														$   122,181				$   97,812				$   116,413				$   162,265				$   164,664		$   - 0		$   130,869		$   - 0		$   193,928		$   288,980		$   306,785		$   318,680		$   331,073		$   343,988		$   357,449

																																								-20%				19%				39%				1%				-21%				48%		49%		6%		4%		4%		4%		4%

																2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

																Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

				General & Administrative

						Salaries and wages										$   589,178				$   585,892				$   579,084				$   674,070				$   768,964				$   799,089				$   828,084				$   855,975				$   337,581				$   341,600				$   486,314				$   487,745		$   681,325		$   624,637		$   649,622		$   675,607		$   702,631		$   730,737

						Overtime - Permanent EE's										$   6,243				$   3,193				$   6,870				$   8,399				$   7,783				$   6,921				$   7,964				$   11,224				$   13,205				$   14,479				$   13,858				$   9,666		$   14,000		$   14,000		$   14,560		$   15,142		$   15,748		$   16,378

						Standby/Hazard Pay										$   - 0				$   7,420				$   6,220				$   7,240				$   9,660				$   9,760				$   9,480				$   9,600				$   19,073				$   25,009				$   24,728				$   25,331		$   25,631		$   25,980		$   25,980		$   25,980		$   25,980		$   25,980

						EE benefits & payroll taxes										$   229,194				$   213,873				$   237,430				$   259,420				$   345,297				$   378,185				$   421,968				$   428,757				$   172,071				$   165,838				$   244,242				$   260,815		$   322,695		$   327,157		$   340,244		$   353,853		$   368,007		$   382,728

						Seasonal/temporary wages										$   447				$   635				$   - 0				$   1,391				$   - 0				$   7,463				$   37,525				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Overtime - Seasonal/temp EE's										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

						Commissioner's comp and benefits										$   75,713				$   75,790				$   66,985				$   59,167				$   70,324				$   81,442				$   85,342				$   88,531				$   89,838				$   91,696				$   92,746				$   95,251		$   103,089		$   111,439		$   114,782		$   118,225		$   121,772		$   125,425

						Employee Uniforms										$   2,757				$   2,614				$   2,971				$   2,823				$   3,537				$   3,276				$   - 0				$   3,797				$   7,254				$   6,817				$   7,895				$   9,739		$   8,925		$   8,925		$   9,104		$   9,286		$   9,471		$   9,661

						Team Building																																																										$   8,000

						Employee Relations																																										$   - 0				$   - 0				$   9,792				$   8,700		$   10,000		$   10,000		$   10,200		$   10,404		$   10,612		$   10,824

						Training Program																																										$   - 0				$   - 0				$   25,692				$   30,776		$   42,600		$   42,600		$   43,452		$   44,321		$   45,207		$   46,112

						Continuing education										$   2,051				$   4,336				$   1,897				$   3,007				$   2,367				$   7,390				$   4,878				$   7,513				$   4,846				$   6,333				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Wellness Benefit										$   1,070				$   1,852				$   2,871				$   3,055				$   3,590				$   3,626				$   1,894				$   3,849				$   3,485				$   6,621				$   10,006				$   10,469		$   11,760		$   11,340		$   11,567		$   11,798		$   12,034		$   12,275

						Advertising										$   7,807				$   7,779				$   7,631				$   6,480				$   8,203				$   8,944				$   6,962				$   20,312				$   18,366				$   21,605				$   23,377				$   17,324		$   19,000		$   20,550		$   20,961		$   21,380		$   21,808		$   22,244

						Outside services										$   126,555				$   104,897				$   154,109				$   111,949				$   104,917				$   125,450				$   117,998				$   16,088				$   (12,652)				$   26,499				$   15,113				$   48,968		$   19,000		$   115,890		$   118,208		$   120,572		$   122,983		$   125,443

						Legal fees										$   45,925				$   27,015				$   31,279				$   21,274				$   30,590				$   31,891				$   30,682				$   40,054				$   43,183				$   50,846				$   30,814				$   52,807		$   50,000		$   60,000		$   61,800		$   63,654		$   65,564		$   67,531

						State audit										$   - 0				$   2,003				$   21,055				$   14,488				$   8,949				$   11,926				$   20,077				$   21,752				$   14,279				$   - 0				$   13,839				$   14,059		$   31,600		$   18,300		$   18,666		$   19,039		$   19,420		$   19,809

						Concerts in the park										$   6,221				$   14,305				$   21,656				$   21,389				$   22,230				$   21,753				$   14,751				$   15,971				$   - 0				$   - 0				$   22,299				$   24,844		$   15,000		$   23,000		$   23,460		$   23,929		$   24,408		$   24,896

						IT Services										$   35,392				$   38,846				$   32,488				$   26,616				$   32,492				$   32,408				$   30,246				$   42,537				$   65,490				$   59,389				$   67,333				$   82,848		$   116,200		$   138,977		$   141,756		$   144,591		$   147,483		$   150,433

						Office supplies										$   13,273				$   9,399				$   9,149				$   11,081				$   8,532				$   8,960				$   8,000				$   10,889				$   10,158				$   7,101				$   9,852				$   8,580		$   10,000		$   10,000		$   10,200		$   10,404		$   10,612		$   10,824

						Copier										$   4,653				$   4,824				$   4,879				$   5,021				$   2,972				$   2,809				$   2,837				$   4,399				$   3,814				$   3,129				$   3,860				$   3,911		$   5,880		$   6,599		$   6,731		$   6,865		$   7,002		$   7,142

						Printing and binding										$   1,813				$   9,929				$   9,854				$   9,792				$   9,009				$   6,213				$   3,900				$   4,000				$   4,038				$   4,500				$   4,500				$   4,500		$   4,500		$   4,500		$   4,590		$   4,682		$   4,775		$   4,871

						Postage										$   2,430				$   1,779				$   2,035				$   1,630				$   1,842				$   1,646				$   1,464				$   1,341				$   1,685				$   1,426				$   1,494				$   2,156		$   1,650		$   1,920		$   1,958		$   1,998		$   2,038		$   2,078

						Janitorial Maint and supplies										$   6,608				$   1,259				$   343				$   1,196				$   926				$   1,289				$   877				$   1,721				$   3,248				$   1,446				$   1,436				$   3,610		$   2,000		$   2,084		$   2,126		$   2,168		$   2,212		$   2,256

						Promotional Hosting										$   202				$   348				$   495				$   486				$   461				$   116				$   294				$   1,205				$   162				$   730				$   2,022				$   926		$   3,000		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Travel										$   12,614				$   14,376				$   12,985				$   13,049				$   9,487				$   15,398				$   8,485				$   17,530				$   6,099				$   10,466				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Insurance										$   3,248				$   3,175				$   3,403				$   3,510				$   3,994				$   5,098				$   4,864				$   5,214				$   6,411				$   6,998				$   11,706				$   9,218		$   8,985		$   9,210		$   10,131		$   11,144		$   12,259		$   13,485

						Marketing										$   10,542				$   14,816				$   13,701				$   16,219				$   22,158				$   27,148				$   26,396				$   37,961				$   20,410				$   21,442				$   29,176				$   29,844		$   35,000		$   36,000		$   36,720		$   37,454		$   38,203		$   38,968

						Memberships & dues										$   29,610				$   24,922				$   26,765				$   26,587				$   26,907				$   27,974				$   29,912				$   31,563				$   29,932				$   29,321				$   32,778				$   40,309		$   37,000		$   37,116		$   37,859		$   38,616		$   39,388		$   40,176

						Wheels & Wings										$   - 0				$   - 0				$   5,354				$   3,144				$   3,143				$   4,823				$   4,532				$   5,303				$   - 0				$   - 0				$   7,430				$   8,574		$   8,000		$   9,500		$   9,690		$   9,884		$   10,081		$   10,283

						Publications										$   877				$   988				$   1,025				$   943				$   1,175				$   464				$   286				$   779				$   195				$   - 0				$   120				$   162		$   200		$   200		$   204		$   208		$   212		$   216

						Taxes (Use tax)										$   1,556				$   1,831				$   1,914				$   - 0				$   863				$   12				$   30				$   76				$   - 0				$   - 0				$   - 0				$   7		$   100		$   100		$   102		$   104		$   106		$   108

						Utilities										$   10,030				$   9,435				$   9,461				$   9,592				$   14,501				$   15,503				$   13,935				$   14,836				$   15,159				$   14,277				$   16,763				$   16,238		$   16,223		$   16,748		$   17,251		$   17,768		$   18,301		$   18,851

						Telephone & communication										$   20,310				$   17,945				$   19,960				$   20,560				$   21,130				$   22,286				$   20,027				$   21,405				$   23,776				$   24,988				$   25,673				$   23,483		$   26,715		$   23,329		$   23,796		$   24,272		$   24,757		$   25,253

						Maintenance (HVAC)										$   1,679				$   398				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		0

						Miscellaneous expenses										$   8,267				$   8,807				$   11,690				$   19,315				$   15,794				$   24,913				$   26,747				$   29,929				$   36,327				$   35,909				$   38,405				$   38,689		$   46,500		$   37,114		$   37,856		$   38,613		$   39,386		$   40,173

						Maintenance & Repair (Office)										$   3,283				$   3,366				$   2,963				$   1,247				$   4,043				$   4,950				$   3,555				$   10,308				$   11,316				$   3,799				$   3,022				$   7,244		$   5,000		$   10,000		$   10,200		$   10,404		$   10,612		$   10,824

						Maintenance (Grounds)										$   247				$   229				$   252				$   241				$   414				$   245				$   630				$   77				$   64				$   - 0				$   - 0				$   - 0		$   200		$   200		$   204		$   208		$   212		$   216

						Maintenance (Mobile Equipment)										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Office security										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   850		$   867		$   884		$   902		$   920

						Fuel expense										$   14,809				$   14,688				$   13,202				$   10,585				$   9,613				$   10,453				$   11,998				$   13,146				$   14,041				$   16,423				$   25,235				$   28,825		$   28,000		$   28,000		$   28,560		$   29,131		$   29,714		$   30,308

						Green Team																																																										$   5,000		$   5,000		$   5,000		$   5,000		$   5,000

						Registration fees										$   7,018				$   6,642				$   6,125				$   6,635				$   6,715				$   7,105				$   7,140				$   10,071				$   1,992				$   6,822				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Parks										$   2,667				$   1,888				$   1,386				$   7,279				$   88,652				$   - 0				$   - 0				$   - 0																$   - 0		$   - 0

						Election expense										$   27,289				$   - 0				$   8,221				$   - 0				$   7,589				$   - 0				$   12,024				$   - 0				$   8,511				$   - 0				$   12,795				$   13,000		$   13,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Total General & Administrative Expenditures										$   1,311,578				$   1,241,494				$   1,337,708				$   1,388,880				$   1,678,823				$   1,716,929				$   1,805,784				$   1,787,713				$   973,356				$   1,005,509		$   - 0		$   1,314,315				$   1,406,816		$   1,722,778		$   1,802,265		$   1,851,466		$   1,910,713		$   1,972,087		$   2,035,674

																				-6%				7%				4%				17%		1804544		2%				5%				-1%				-84%				3%				23%				7%		22%		5%		3%		3%		3%		3%

		Total Operating Expense														$   2,355,850		$   - 0		$   2,325,972		$   - 0		$   2,553,423		$   - 0		$   2,585,661		$   - 0		$   2,745,068		$   - 0		$   3,111,060		$   - 0		$   3,401,556		$   - 0		$   3,522,220				$   3,822,702				$   4,136,493				$   4,454,105				$   4,801,859		$   5,375,949		$   5,683,995		$   5,887,926		$   6,110,869		$   6,345,558		$   6,592,788

																				-1%				9%				1%				6%				12%				9%				3%				8%				8%				7%				7%		12%		6%		4%		4%		4%		4%

						NET OPERATING INCOME										$   59,053		$   - 0		$   247,006		$   - 0		$   240,190		$   - 0		$   384,056		$   - 0		$   351,971		$   - 0		$   234,856		$   - 0		$   301,149		$   - 0		$   454,358				$   346,599				$   385,779				$   575,847		$   - 0		$   558,684		$   381,667		$   457,458		$   558,998		$   655,321		$   653,053		$   649,024

																2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

																Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

		Non-Operating Expense

						Non-operating expense:

								Bond Principal expense								$   390,000				$   1,930,000				$   460,000				$   455,000				$   685,000				$   670,000				$   685,000				$   900,000				$   1,030,000				$   995,000				$   1,020,000				$   1,035,000		$   1,060,000		$   1,085,000		$   1,110,000		$   1,090,000		$   1,135,000		$   1,170,000

								Bond Interest expense								$   147,626				$   269,949				$   308,896				$   391,007				$   411,130				$   477,765				$   570,115				$   552,858				$   365,612				$   392,840				$   369,103				$   345,843		$   321,455		$   297,425		$   272,408		$   245,508		$   212,860		$   177,335

								Bond issuance expense								$   - 0				$   - 0				$   - 0				$   55,176				$   - 0				$   214,024				$   - 0				$   - 0				$   107,550				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

								Bond administration								$   - 0				$   - 0				$   - 0				$   2,720				$   1,800				$   3,805				$   2,400				$   - 0				$   4,153				$   1,627				$   2,400				$   3,047		$   2,400		$   2,400		$   2,400		$   2,400		$   2,400		$   2,400

								Bond retirement costs								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   9,368,908				$   - 0				$   - 0

								Contracts payable - Luse/Mehrer								$   24,000				$   59,600				$   53,600				$   41,600				$   - 0				$   - 0				$   - 0				$   - 0				$   36,667				$   36,667				$   36,667				$   78,703		$   78,703		$   78,703		$   78,703		$   78,703		$   78,703		$   78,703

								CERB loan								$   - 0				$   - 0				$   - 0				$   13,515				$   38,738				$   38,082				$   37,425				$   132,520				$   131,863				$   131,206				$   130,550				$   209,038		$   208,381		$   207,725		$   207,068		$   206,412		$   205,755		$   205,099

								Riverwalk legal expenses								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0

								Misc expense								$   - 0				$   - 0				$   - 0				$   93,196				$   1,150				$   - 0				$   - 0				$   - 0				$   - 0				$   1,591				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

								Capital Improvement Projects								$   9,035,242				$   5,245,568				$   2,562,590				$   3,170,719				$   6,911,876				$   5,836,877				$   11,747,799				$   3,348,023				$   1,269,909				$   1,087,672				$   7,731,011				$   4,876,142		$   3,334,200		$   1,067,000		$   1,313,000		$   2,185,000		$   952,150		$   459,458

						Total Non-Operating Expense										$   9,596,868				$   7,505,117				$   3,385,086				$   4,222,932				$   8,049,694				$   7,240,552				$   13,042,739				$   4,933,401				$   12,314,662				$   2,646,603				$   9,289,731				$   6,547,772		$   5,005,139		$   2,738,253		$   2,983,579		$   3,808,022		$   2,586,868		$   2,092,994

		TOTAL EXPENSE														$   11,952,718				$   9,831,089				$   5,938,509		$   - 0		$   6,808,593		$   - 0		$   10,794,762		$   - 0		$   10,351,611		$   - 0		$   16,444,295				$   8,455,621				$   16,137,364				$   6,783,096				$   13,743,836				$   11,349,631		$   10,381,088		$   8,422,247		$   8,871,505		$   9,918,891		$   8,932,426		$   8,685,782

		NET INCOME														$   (5,800,758)		$   - 0		$   2,885,809		$   - 0		$   (36,325)		$   - 0		$   3,853,077		$   - 0		$   (3,576,540)		$   - 0		$   4,171,806		$   - 0		$   (3,158,539)				$   (1,153,039)				$   893,484				$   2,497,283				$   (1,990,076)				$   (1,070,293)		$   769,998		$   2,904,842		$   1,004,400		$   271,548		$   1,503,744		$   2,008,229

										Beginning Cash Bal						$   8,478,171				$   2,677,413				$   5,563,222				$   5,526,897				$   9,379,973				$   5,803,434				$   9,975,239				$   6,816,700				$   5,663,661				$   6,557,145				$   9,054,429				$   7,064,353		$   5,994,060		$   6,764,058		$   9,668,900		$   10,673,300		$   10,944,848		$   12,448,592

										Ending Cash Bal						$   2,677,413				$   5,563,222				$   5,526,897				$   9,379,973				$   5,803,434				$   9,975,239				$   6,816,700				$   5,663,661				$   6,557,145				$   9,054,429				$   7,064,353				$   5,994,060		$   6,764,058		$   9,668,900		$   10,673,300		$   10,944,848		$   12,448,592		$   14,456,821

								Reserves 50% Operating Expenses																																								$   2,000,000				$   2,000,000				$   2,200,000				$   2,300,000		$   2,400,000		$   2,600,000		$   2,700,000		$   2,800,000		$   2,800,000		$   2,800,000

										Spendable Cash Bal																																						$   4,557,145				$   7,054,429				$   4,864,353				$   3,694,060		$   4,364,058		$   7,068,900		$   7,973,300		$   8,144,848		$   9,648,592		$   11,656,821

																																																												Bldg 20 Online

																																																				Payroll				$   2,386,621		$   - 0		$   2,614,611		$   3,113,840



Kim Noah:
$26,925 wasn't anticipated, capital project gone wrong.
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Exp Data 

		Column1		Column2

										Airport Expenditures		$   680,639

		Operating Expenditures		$   3,881,729						Marina Expenditures		$   1,112,378

		General & Administrative Expenditures		$   1,802,265						Real Estate/IP Expenditures		$   1,781,927

		Bond & Loan Debt Expenditrues		$   1,592,550						Park Expenditures		$   306,785

		Capital Project Expenditures		$   1,067,000

		Other Non-Operating Expenditures		$   78,703

				$   8,422,247
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$6M Killian Land Purchase
$5M Bldg 18 Construction

2021-2023
$8.98M Bldg 20 Construction &
$1.97M Marina Capital Projects
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Exp Chart Data

				2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proj		2024 Budget

		Airport Expenditures		$   259,505		$   240,946		$   202,193		$   227,716		$   249,467		$   241,697		$   264,353		$   274,694		$   230,431		$   286,150		$   430,253		$   393,527		$   574,506		$   675,700		$   631,476		$   583,790		$   534,670		9.9%

		Marina Expenditures		$   407,343		$   437,152		$   363,925		$   510,093		$   407,495		$   434,886		$   503,084		$   516,233		$   474,630		$   511,798		$   502,451		$   542,395		$   906,629		$   929,854		$   953,073		$   982,757		$   1,032,260		19.2%

		Real Estate/IP Exp		$   265,309		$   381,269		$   424,071		$   412,458		$   387,311		$   407,895		$   448,279		$   405,854		$   361,184		$   474,002		$   565,256		$   682,172		$   1,205,945		$   1,360,765		$   1,424,372		$   1,634,568		$   1,797,262		33.4%

		Parks and G&A												$   1,241,498		$   1,315,644		$   1,388,880		$   1,678,823		$   1,839,110		$   1,903,596		$   1,904,126		$   1,135,621		$   1,170,173		$   1,445,184		$   1,600,744		$   2,011,758		37.4%

		Non-Operating Exp		$   3,757,912		$   3,935,481		$   3,250,055		$   1,528,024		$   10,908,447		$   7,338,439		$   3,393,307		$   4,222,932		$   8,049,694		$   7,240,552		$   13,042,739		$   4,933,401		$   2,945,754		$   2,646,603		$   9,289,731		$   6,547,772		$   5,005,139

																$   5,924,667		$   6,808,593		$   10,794,762		$   10,351,612		$   16,444,295		$   8,455,621		$   6,768,456		$   6,783,096		$   13,743,836		$   11,349,631		$   10,381,088

																																				$   5,375,949





Airport Rev & Exp

		2025 AIRPORT BUDGET

		Revenues

				Hangar & Tiedown Rentals				$   353,159		(A1)				71.2%						$   22,955.35

				AP-1 Leases				$   32,714		(A2)				6.6%

				Immelman Hangars Land Lease				$   16,926		(A3)				3.4%

				AP-5 and AP-6 Residential Rentals				$   36,600		(A4)				7.4%

				Electrical Fees				$   20,628		(A5)				4.2%

				Other Airport Operating Revenue				$   4,500		(A6)				0.9%

				Aviation Fuel Revenue				$   250,000		(A7)				6.4%		$   482,986								$   (2,657.64)

		Total Airport Revenues						$   714,526

																$   496,026

		Expenditures

				Payroll				$   312,272		(A8)										$   20,297.71				69.2%				450978

				Advertising & Marketing				$   4,000		(A9)				$   31,500										0.9%

				Outside Services				$   7,000		(A10)														1.6%

				Legal				$   4,000		(A11)														0.9%

				Supplies				$   7,500		(A12)														1.7%

				Janitorial				$   1,500		(A13)														0.3%

				Fire System Monitoring				$   1,693		(A14)														0.4%				6.9%

				Insurance				$   70,803		(A15)														15.7%

				Utilities				$   24,965		(A16)														5.5%

				Internet				$   1,256		(A17)														0.3%

				Clean Water Tax				$   4,700		(A18)														1.0%

				Maintenance & Repair (Grounds)				$   9,000		(A19)														2.0%

				Maintenance & Repair (Structures)				$   8,000		(A20)														1.8%

				Maintenance & Repair (Equipment)				$   5,000		(A21)														1.1%

				Misc Expenses				$   450		(A22)														0.1%

				Aviation Fuel Expense				$   210,000		(A23)

				Aviation Fuel Credit Card Expense				$   8,500		(A24)

		Total Airport Expenditures						$   680,639

		Net Income						$   33,887

		Depreciation						$   210,394

		Net Income						$   (176,507)





Airport Revenues

		Airport Revenues:

						2022		2023				2025		2024		2023		2022

		614102		Shawn Gray (Runway Access)		$   44.53		$   47.19		12		$   640.68		603.48		$   566		$   534

				Kevin Kreiter (Runway Access)		$   44.53		$   47.19		12		$   640.68		603.48		$   566		$   534

		615102		Hangar Rentals								$   346,752.42		$   326,962.28		$   307,447		$   290,287		see revenue trend below no rate increase (77 hangars) - rounded

		615105		Tiedown Rentals		$   44.53		$   47.19		96		$   6,406.80		6034.8		$   6,009		$   4,275		Based on an average of 5 tiedown rentals in-district per month ($45.50 incl. LHT) 2023 8 tiedown average

		615110		AP-1  Flyit		$1,081.50/$1,113.95		1113.95/1147.36		12		$   16,356.78		13768.32		$   13,735		$   13,335

				AP-1  Flyit		$1,081.50/$1,113.95		1113.95/1147.36		12		$   16,356.78		13768.32		$   13,735		$   13,335

		615202		A-P 5 House Rental (Ferguson)		$   1,000		$   1,100		12		$   15,000.00		14400		$   13,600		$   12,000		1,000 for 12 mo

		615222		AP-6 (Rick Andersen)		$   1,600		$   1,800		12		$   21,600.00		21600		$   21,600		$   19,200		$1,600 for 12 mo

		615242		Immelman Hangars Land Lease		$   14,719		$   14,906		1		$   16,925.58		14905.8		$   14,906		$   14,906

		619102		Electricity Revenue				$   22		77		$   20,628.00		$   20,628		$   20,399		$   20,328		77 hangars x $22/mo for electricity

		619112		Misc Income								$   3,000.00		3000		$   5,250		$   2,931		Misc Income and Late Fees

		616303		Flyit Fuel Surcharge								$   1,500.00		1800		$   650

												$   465,807.72		$   436,274.48		$   418,464		$   391,666

				Airport Fuel												$   293,624		$   340,000

				Total Revenues												$   712,088		$   731,666

												Proj		Proj		Proj

												2025		2024		2023		2022		2021		2020		2019		2018		2017		2016		2015		2014		2013		2012		2011		2010		2009		2008		2007		2006

										Jan		$   28,896.03		$   27,206.07		$   25,627.39		$   24,192.00		$   22,034		$   21,902		$   21,261		$   17,736		$   16,664		$   16,801		$   15,673		$   17,932		$   16,782		$   15,231		$   15,224		$   15,515		$   15,068		$   14,662		$   14,433		$   12,706

										Feb		$   28,896.03		$   27,251.54		$   25,637.69		$   24,198.00		$   22,087		$   22,082		$   20,974		$   19,058		$   16,178		$   16,708		$   16,232		$   17,475		$   16,766		$   16,059		$   15,657		$   15,709		$   15,072		$   14,604		$   14,460		$   12,987

										Mar		$   28,896.03		$   27,254.69		$   25,637.69		$   24,198.00		$   22,072		$   22,070		$   20,604		$   20,187		$   16,059		$   16,652		$   16,269		$   17,475		$   16,788		$   15,861		$   16,639		$   16,150		$   15,064		$   14,765		$   14,447		$   14,043

										Apr		$   28,896.03		$   27,260.40		$   25,637.69		$   24,198.00		$   22,078		$   22,065		$   21,608		$   20,403		$   16,741		$   16,748		$   16,243		$   17,330		$   16,789		$   16,147		$   15,709		$   16,000		$   15,082		$   14,666		$   14,452		$   14,016

										May		$   28,896.03		$   27,184.45		$   25,637.69		$   24,189.00		$   22,069		$   22,065		$   20,929		$   20,319		$   17,211		$   16,803		$   16,182		$   17,344		$   16,852		$   16,287		$   15,939		$   15,936		$   15,411		$   14,770		$   14,442		$   13,818

										Jun		$   28,896.03		$   27,251.54		$   25,637.69		$   24,079.00		$   22,060		$   22,047		$   20,938		$   20,403		$   17,269		$   16,848		$   16,280		$   17,471		$   16,676		$   16,043		$   15,696		$   15,663		$   15,528		$   14,739		$   14,492		$   14,160

										Jul		$   28,896.03		$   27,251.54		$   25,637.69		$   24,198.00		$   22,052		$   22,047		$   21,920		$   20,412		$   17,323		$   16,818		$   16,300		$   17,475		$   16,558		$   16,213		$   15,892		$   15,425		$   15,629		$   14,831		$   14,334		$   14,092

										Aug		$   28,896.03		$   27,260.41		$   25,637.69		$   24,204.00		$   22,052		$   22,047		$   21,090		$   20,162		$   17,143		$   16,830		$   16,148		$   17,371		$   16,807		$   16,347		$   15,339		$   15,971		$   15,723		$   14,798		$   14,493		$   14,166

										Sep		$   28,896.03		$   27,260.41		$   25,615.27		$   24,207.00		$   22,051		$   22,047		$   21,261		$   20,394		$   17,281		$   16,880		$   16,226		$   17,393		$   16,693		$   16,369		$   15,481		$   16,054		$   15,380		$   14,718		$   14,523		$   14,149

										Oct		$   28,896.03		$   27,260.41		$   25,580.32		$   24,207.00		$   22,048		$   21,997		$   21,261		$   20,390		$   17,269		$   16,896		$   16,226		$   15,970		$   16,716		$   16,365		$   15,698		$   15,983		$   15,203		$   14,794		$   14,527		$   15,840

										Nov		$   28,896.03		$   27,260.41		$   25,580.32		$   24,093.00		$   21,957		$   22,117		$   21,261		$   20,397		$   16,870		$   16,854		$   16,226		$   15,637		$   16,823		$   16,120		$   15,705		$   15,697		$   15,220		$   14,602		$   14,433		$   14,604

										Dec		$   28,896.03		$   27,260.41		$   25,580.32		$   24,134.38		$   22,129		$   21,881		$   21,261		$   20,394		$   17,269		$   16,819		$   15,903		$   15,634		$   16,675		$   16,268		$   15,267		$   15,443		$   15,193		$   14,239		$   14,445		$   14,690

												$   346,752.42		$   326,962.28		$   307,447.45		$   290,097		$   264,690		$   264,365		$   254,368		$   240,254		$   203,278		$   201,657		$   193,908		$   204,508		$   200,924		$   193,312		$   188,248		$   189,547		$   183,574		$   176,188		$   173,482		$   169,269

																						C Row Back		No C Row Yet		No C Row Yet		No C Row Yet		Oct-Dec C Row Fire

												6.35%		5.98%		9.60%		0.12%		3.93%		5.87%		18.19%		0.80%		4.00%		-5.18%		1.78%		3.94%		2.69%		-0.69%		3.3%		4.2%		1.6%		2.5%

																								Tenants left

																								for Immelman





Airport Expenses

		AIRPORT

		Expenditure		Staff		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Item		Involved		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Budget		Description

		Payroll				$   50,688		$   69,846		$   60,546		$   51,438		$   64,235		$   77,558		$   111,705		$   129,498		$   275,002		$   259,021		$   220,766		$   250,877		$   308,705		$   312,272		Allocated Payroll

		Advertising/Marketing				$   2,843		$   1,845		$   2,029		$   803		$   1,097		$   3,000		$   2,897		$   1,981		$   2,334		$   1,859		$   1,292		$   4,000		$   4,000		$   4,000		Airnav $50; Port Community; Career Day Fuel

		Outside Services				$   7,998		$   7,579		$   5,354		$   3,235		$   5,029		$   4,433		$   67,620		$   4,608		$   5,234		$   5,577		$   9,603		$   9,000		$   9,000		$   7,000		Stormwater Analysis; Yearly Inspections by County and Fire Ext.; QT Tech

		Legal				$   710		$   - 0		$   - 0		$   8,145		$   274		$   1,414		$   1,550		$   - 0		$   282		$   484		$   2,000		$   2,000		$   5,000		$   4,000		Attorney fees from Goodstein Law Group

		Supplies (Airport)		Eric		$   3,007		$   4,857		$   3,359		$   4,438		$   1,419		$   1,884		$   3,130		$   5,711		$   5,741		$   2,692		$   5,500		$   5,500		$   5,500		$   6,500		Various supplies for repairs at airport

		Supplies (Houses)		Eric		$   271		$   985		$   83		$   349		$   133		$   932		$   637		$   992		$   827		$   398		$   1,000		$   1,000		$   1,000		$   1,000		Repair costs for the 2 houses at airport

		Janitorial Supplies		Eric		$   378		$   408		$   464		$   406		$   571		$   570		$   562		$   920		$   1,747		$   680		$   1,200		$   1,200		$   1,500		$   1,500		Supplies for garbage cans and bathrooms

		Fire System Monitoring*				$   843		$   855		$   931		$   862		$   1,051		$   882		$   2,288		$   3,393		$   3,623		$   2,925		$   3,500		$   1,366		$   1,366		$   1,693		Advantage Protection qtryly plus Annual Competency Testing

		Insurance*				$   24,740		$   25,113		$   25,857		$   26,125		$   26,198		$   27,031		$   30,825		$   37,764		$   43,401		$   47,598		$   55,293		$   60,251		$   64,366		$   70,803		Enduris Property & Liability Insurance

		Utilities*				$   17,484		$   15,872		$   15,853		$   13,119		$   12,434		$   14,259		$   16,064		$   15,889		$   16,501		$   14,372		$   18,751		$   17,800		$   18,751		$   24,965		City of Camas/Waste Connections/Septic pump/United Site Serv/Clark PUD

		Internet				$   - 0		$   - 0		$   - 0		$   - 0		$   930		$   1,033		$   1,158		$   1,036		$   1,016		$   934		$   1,221		$   1,050		$   1,050		$   1,256		Comcast

		Clean Water Tax*				$   4,407		$   4,483		$   4,483		$   5,696		$   4,980		$   4,978		$   4,976		$   4,423		$   4,461		$   4,504		$   4,509		$   4,559		$   4,630		$   4,700		Tax imposed by Clark County

		Misc Expense*				$   1,733		$   1,928		$   2,532		$   2,351		$   2,420		$   2,197		$   282		$   1,553		$   9,192		$   13,447		$   15,000		$   15,000		$   3,000		$   450		Taxes/Fuel Credit Flyit

		M&R (Grounds/Landscaping Equip)		Eric $4,500 only		$   3,363		$   2,781		$   2,781		$   3,261		$   3,094		$   4,609		$   3,151		$   4,635		$   7,873		$   6,841		$   7,500		$   8,020		$   8,200		$   9,000		Supplies for weed and feed/spray services/flowers/landscape equipment

		M&R (Structures)		Eric		$   3,807		$   2,617		$   2,904		$   9,932		$   2,655		$   28,624		$   9,998		$   5,635		$   3,499		$   5,174		$   5,000		$   5,000		$   8,000		$   8,000		M&R of hangars/front gate and other structures at airport

		M&R (Equipment)		Eric		$   1,476		$   1,812		$   1,812		$   918		$   2,823		$   1,317		$   1,430		$   1,409		$   6,283		$   3,655		$   3,500		$   5,000		$   5,000		$   5,000		Fuel System and M&R of mobile equipment

				Budget		$   129,450		$   145,135		$   131,771		$   140,454		$   163,634		$   145,840		$   167,206		$   177,533		$   217,723		$   190,608								$   462,138

						$   123,748		$   140,980		$   128,988		$   131,078		$   129,343		$   174,721		$   258,273		$   219,447		$   387,017		$   370,162		$   355,635		$   391,623		$   449,068

						-2.4%		13.9%		-8.5%		1.6%		-1.3%		35.1%		47.8%		-15.0%		76.4%		-4.4%		-3.92%		10.12%		14.67%

								Mainly		Mainly		Legal Exp				McDonald Ex		Business		Payroll		Payroll		Payroll								$   6,437

								Salaries		Salaries						Inv $26,925		Plan

		Advertising/Marketing:		Airnav Basic Listing on Website								$   40

				CWAA Membership Dues								$   35										Airports:

				WSCAA Membership Dues								$   50												Pearson										City of Vancouver

				AOPA Membership Dues								$   79

				Misc Marketing/Advertising								$   600												Chehalis-Centrailis										City of Chehalis

				Annual Report								$   1,700												Woodland										WSDOT

				Aviation Career Day Fuel								$   1,500												Kelso-Longview										City of Kelso

				Budget 2022												$   4,000								Willapa Harbor										Port of Willapa Harbor

																								Sanderson Field										Port of Shelton

		Outside Services:		QT Technology Fuel Terminal - Service Agreement								$   1,000												Swanson Field

				Clark County Annual - Fire Inspection								$   450												Friday Harbor										Port of Friday Harbor

				Cosco - Annual Fire Extinguisher Inspection								$   476												Lopez Island										Port of Lopez

				Cosco - Fire Extinguisher Maintenance								$   300												Anacortes										Port of Anacortes

				Cosco - Annual Fire System Testing								$   625

				BSK Associates - Stormwater Analysis 3x/yr								$   425

				Department of Ecology - Stormwater Permit								$   2,017

				NW Tank Testing								$   2,300		Only for 2022 then won't occur for 20 years

		*5 Year test in 2027		5-Year Fire System Testing								$   1,500

				Budget 2022												$   9,000

		Legal:		Budget 2022												$   2,000

		Supplies:		2007		$   6,196

				2008		$   8,773

				2009		$   10,125

				2010		$   3,174

				2011		$   9,193

				2012		$   3,082

				2013		$   6,074

				2014		$   3,211

				2015		$   4,438

				2016		$   1,552

				2017		$   2,816

				2018		$   3,767

				2019		$   6,703

				2020		$   6,568

				Proj 2021		$   6,200

				Budget 2022												$   6,500

		Janitorial Supplies:		2010		$   249

				2011		$   326

				2012		$   378

				2013		$   408

				2014		$   464

				2015		$   406

				2016		$   571

				2017		$   570

				2018		$   562

				2019		$   920

				2020		$   1,747		Purchased 2021 janitorial in late 2020

				Proj 2021		$   1,000		Purchased 2022 janitorial in late 2021

				Budget 2024												$   1,200.00		Increase due to additional bathroom

		Fire System Monitoring:		Stanley		Fire System Monitoring- Qtrly				$618.81 x 4		$   2,475.24

		*Contract expires 3/24/2023				Fire System Competency Testing						$   1,000.00

				Budget 2024												$   3,500.00		Eric is getting a quote from Express Fire Systems, will revise before finalizing budget

		Water/Sewer/Garbage:		- Haag & Shaw Septic								$   2,242.89

				- City of Camas (water only)								$   745.49

				- Waste Connection (garbage)								$   4,535.38

				- United Site Services (Fly-In)								$   618.00

				Budget 2024												$   8,141.76

				Expenses		2015		2016		2017		2018		2019		2020		2021		2022		Proj 2023		Bud 2024

				City of Camas		$   585		$   407		$   631		$   442		$   928		$   1,146		$   627		$   701		$   724		$   745

				Garbage		$   2,207		$   2,244		$   2,297		$   2,530		$   2,628		$   2,625		$   3,059		$   4,078		$   4,403		$   4,535		*July 2021 Increase size of dumpster

				Haag & Shaw		$   1,171		$   1,561		$   1,561		$   2,067		$   1,933		$   2,488		$   2,326		$   1,933		$   2,178		$   2,243		Septic pump issue in 1/21; 2022 Increased frequency as it is increasing with increased bodies at the airport

				United Site Services										$   504		$   - 0		$   - 0		$   475		$   600		$   618		Fly-in event porta-potties (3)/sinks (2)

		Internet:		Expenses		2015		2016		2017		2018		2019		2020		2021		2022		2023 proj		2024 Bud		$   10,000.00

				Internet		$   - 0		$   930		$   1,033		$   1,158		$   1,036		$   1,016		$   934		$   1,221		$   917.52		$   1,050.00		$   400.00

						Expense		Revenue

		Electricity:		2010		$   11,201.78		$   5,954.72

				2011		$   12,418.00		$   5,980.80

				2012		$   12,741.18		$   7,487.95

				2013		$   12,156.75		$   8,963.09

				2014		$   10,767.67		$   8,723.96		decreased due to loss of C-Row and FBO in Oct

				2015		$   8,640.66		$   9,089.00		decreased due to loss of C-Row and FBO for full year

				2016		$   7,721.70		$   10,764.42		decreased due to loss of C-Row and FBO for full year

				2017		$   9,400.09		$   10,584.00		increased due to cold winter and spring

				2018		$   10,569.73		$   11,813.00		C Row back in

				2019		$   9,895.95		$   11,989.76

				2020		$   10,241.84		$   15,711.36

				2021		$   8,359.49		$   15,705.00

				2022		$   9,726.42

				Proj 2023		$   10,300.00

				Budget 2024		$   10,609.00		$   20,328.00		*this revenue is to cover garbage/sewer/water

		M&R Grounds/Landscaping Equip:		2007		$   1,828.78

				2008		$   4,356.39

				2009		$   1,225.58

				2010		$   1,978.31

				2011		$   2,409.37		When Landscape Equip was added

				2012		$   3,363.11

				2013		$   2,780.63

		Spraying contract 1,400		2014		$   3,036.74

		Spraying contract 1,400		2015		$   3,236.01		Fertilizer/Pesticide $629.40

		Spraying contract 1,409.20		2016		$   3,093.96

		Spraying contract 1,409.20		2017		$   4,609.38

		Spraying contract 1,409.20		2018		$   3,150.61

		Spraying contract 1,409.20		2019		$   4,635.02

		Spraying contract 1,707.30		2020		$   7,872.57		DNR Work $1725, Aerator 419, Sprayer $342

		Spraying contract 1,707.30		Proj 2021		$   8,300.00		Fertilizer $1,821.59, $1,300.80 Kabota Forks

				Budget 2022		$   7,500.00		DNR work $1,500 (trim hedge)

		*Weed control consists of approx. 35%						Added $500 for repair of landscape equipment

		*M&R of equipment 35%

		*Yard Debris/Bark dust/weed and feed 15%

		*New Grounds Equipment/Tools 15%

		M&R Structures:		2007		$   (94.00)

				2008		$   730.44

				2009		$   3,764.46

				2010		$   2,556.82

				2011		$   5,329.57

				2012		$   3,807.39

				2013		$   2,894.31

				2014		$   1,094.92

				2015		$   9,932.38		repainting fuel tank $7,200 and airport gate $2,200

				2016		$   2,654.94

				2017		$   28,624.10		McDonald Excav charge of $26,925 (Capital Proj gone wrong)

				2018		$   9,998.49		Fire system check valve $4,420 and AP1 HVAC $3,206

				2019		$   5,635.22		AP1 HVAC $2,984

				2020		$   3,498.81		Flyit Sign $1,364

				Proj 2021		$   7,500.00		$2,500 addtl for addtl bathroom at airport

				Budget 2022		$   5,000.00

		* Average around $2,000-$2,500 for standard repairs and then add another $2,500 for unexpected repairs				.

		Equipment:		2011		$   2,470.91

				2012		$   1,475.91

				2013		$   1,811.61

				2014		$   3,083.52		QT Terminal Repair

				2015		$   917.67

				2016		$   2,822.86		Fuel Tank Supplies $1,892

				2017		$   1,316.78

				2018		$   1,430.27

				2019		$   1,409.25

				2020		$   6,283.48		$2,516 Two cameras, Fuel Tank Valve $1,126, Fuel Filters $621

				Proj 2021		$   4,200.00		Replace fuel hoze/nozzle$1,500;

				Budget 2022		$   3,500.00		Added $500 for repair of trucks

		*Standard Mobile Equipment repair $1,500/yr; other equipment repair such as fuel system around $1,500 every other year





Airport Analysis

		AIRPORT ANALYSIS

		Revenues		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Hangar & Tiedown Rentals		$   179,746				$   182,572				$   188,512				$   192,990				$   191,796				$   198,956				$   204,965				$   207,557				$   194,134				$   196,224				$   207,948				$   246,036				$   256,085				$   265,704				$   267,296				$   288,621				$   313,456				$   332,997				$   353,159				$   374,349		$   396,810		$   420,618		$   445,855		(A1)

		AP-1 Leases																																										$   - 0				$   3,150				$   24,484				$   26,077				$   25,175				$   5,962				$   27,470				$   27,537				$   32,714				$   34,349		$   36,067		$   37,870		$   39,764		(A2)

		Immelman Hangars Land Lease		$   - 0				$   8,297				$   - 0				$   8,297				$   14,906				$   8,297				$   8,297				$   8,745				$   11,950				$   10,464				$   12,019				$   14,196				$   14,196				$   14,719				$   14,719				$   26,670				$   14,906				$   14,906				$   16,926				$   16,926		$   16,926		$   16,926		$   16,926		(A3)

		AP-4 Mobile home rental		$   5,146				$   6,540				$   6,736				$   8,843				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0												$   - 0				$   14,906				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		AP-5 and AP-6 Residential Rentals		$   21,584				$   11,450				$   24,189				$   24,324				$   21,973				$   22,771				$   22,771				$   22,771				$   23,044				$   22,724				$   22,420				$   17,595				$   26,276				$   32,168				$   31,200				$   33,800				$   35,200				$   36,000				$   36,600				$   31,200		$   31,200		$   31,200		$   31,200		(A4)

		Electrical Fees		$   - 0				$   - 0				$   5,843				$   5,955				$   5,981				$   7,488				$   8,963				$   8,724				$   9,089				$   10,764				$   10,545				$   12,099				$   11,845				$   15,609				$   15,769				$   20,169				$   20,399				$   20,628				$   20,628				$   24,024		$   24,024		$   24,024		$   24,024		(A5)

		Other Airport Operating Revenue		$   690				$   863				$   1,018				$   4,886				$   1,553				$   1,572				$   1,908				$   1,749				$   2,157				$   2,184				$   4,269				$   7,001				$   6,685				$   5,709				$   4,944				$   6,022				$   7,033				$   4,800				$   4,500				$   4,000		$   4,000		$   4,000		$   4,000		(A6)

		Aviation Fuel Revenue		$   156,672				$   145,104				$   107,767				$   81,455				$   104,102				$   120,383				$   134,322				$   141,350				$   139,083				$   118,572				$   128,050				$   179,821				$   201,171				$   219,058				$   316,812				$   402,783				$   293,624				$   250,000				$   250,000				$   250,000		$   250,000		$   250,000		$   250,000		(A7)

		Insurance Reimb. Hangar Revenue Loss																														$   - 0				$   - 0				$   32,266				$   27,199				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Total Airport Revenues		$   363,838				$   354,826				$   334,065				$   326,750				$   340,311				$   359,467				$   381,226				$   390,896				$   379,457				$   393,198				$   412,450				$   479,898				$   540,742				$   579,044				$   675,915				$   798,933				$   712,088				$   686,868				$   714,526				$   734,848		$   759,026		$   784,638		$   811,768

				2.74%				1.23%				7.90%				8.39%				-6.21%				1.22%				3.27%				1.07%				-3.68%				0.83%				6.12%				16.67%				13.30%				6.48%				-0.25%				10.32%				5.63%				4.40%				6.33%				4.37%		4.99%		5.03%		5.07%

								One of homes not rented												Removed mobile home																Loss of C Row & FBO												C Row & AP1 back

		Expenditures		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Payroll		$   27,622				$   43,139				$   57,027				$   66,636				$   43,871				$   50,688				$   69,846				$   60,546				$   51,438				$   64,235				$   77,558				$   111,705				$   129,498				$   275,002				$   259,021				$   148,104				$   166,150				$   182,649				$   312,272				$   324,763		$   337,754		$   351,264		$   365,315		(A8)

		Advertising & Marketing		$   484				$   888				$   40				$   1,690				$   2,997				$   2,843				$   1,845				$   2,029				$   803				$   1,097				$   3,000				$   2,897				$   1,981				$   2,334				$   1,859				$   1,292				$   2,289				$   1,076				$   4,000				$   4,080		$   4,162		$   4,245		$   4,330		(A9)

		Outside Services		$   7,368				$   20,417				$   11,573				$   3,069				$   6,854				$   7,998				$   7,579				$   5,354				$   3,235				$   5,029				$   4,433				$   67,620				$   4,608				$   5,234				$   5,577				$   10,461				$   7,303				$   5,656				$   7,000				$   7,140		$   7,283		$   7,428		$   7,577		(A10)

		Legal		$   1,744				$   1,218				$   1,314				$   652				$   3,257				$   710				$   - 0				$   - 0				$   8,145				$   274				$   1,414				$   1,550				$   - 0				$   282				$   484				$   3,413				$   15,357				$   2,000				$   4,000				$   4,080		$   4,162		$   4,245		$   4,330		(A11)

		Supplies		$   6,196				$   8,773				$   10,125				$   3,174				$   9,193				$   3,278				$   5,842				$   3,442				$   4,788				$   1,552				$   2,816				$   3,767				$   6,703				$   6,568				$   3,091				$   2,982				$   4,628				$   6,463				$   7,500				$   7,650		$   7,803		$   7,959		$   8,118		(A12)

		Janitorial		$   461				$   157				$   187				$   249				$   326				$   378				$   408				$   464				$   406				$   571				$   570				$   562				$   920				$   1,747				$   680				$   869				$   2,849				$   1,500				$   1,500				$   1,530		$   1,561		$   1,592		$   1,624		(A13)

		Fire System Monitoring		$   6,751				$   1,863				$   1,382				$   716				$   708				$   843				$   855				$   931				$   862				$   1,051				$   882				$   2,288				$   3,393				$   3,623		$   3,750		$   2,925				$   2,578				$   1,496				$   1,562				$   1,693				$   1,727		$   1,761		$   1,797		$   1,833		(A14)

		Insurance		$   21,697				$   23,282				$   23,785				$   25,441				$   26,363				$   24,740				$   25,113				$   25,857				$   26,125				$   26,198				$   27,031				$   30,825				$   37,764				$   43,401				$   47,598				$   55,386				$   60,251				$   64,366				$   70,803				$   77,883		$   85,672		$   94,239		$   103,663		(A15)

		Utilities		$   9,667				$   14,218				$   15,997				$   15,483				$   16,873				$   17,484				$   15,872				$   15,853				$   13,119				$   12,434				$   14,259				$   16,064				$   15,889				$   16,501				$   14,372				$   16,913				$   18,480				$   20,987				$   24,965				$   25,714		$   26,485		$   27,280		$   28,098		(A16)

		Internet																																						$   930				$   1,033				$   1,158				$   1,036				$   1,016				$   934				$   1,221				$   908				$   1,194				$   1,256				$   1,281		$   1,307		$   1,333		$   1,360		(A17)

		Clean Water Tax		$   4,044				$   4,044				$   4,044				$   4,089				$   4,000				$   4,407				$   4,483				$   4,483				$   5,696				$   4,980				$   4,978				$   4,976				$   4,423				$   4,461				$   4,504				$   4,509				$   4,627				$   4,516				$   4,700				$   4,794		$   4,890		$   4,988		$   5,087		(A18)

		Maintenance & Repair (Grounds)		$   1,923				$   5,087				$   4,990				$   4,535				$   10,210				$   8,646				$   7,210				$   2,781				$   3,261				$   3,094				$   4,609				$   3,151				$   4,635				$   7,873				$   6,841				$   5,527				$   6,344				$   8,200				$   9,000				$   9,180		$   9,364		$   9,551		$   9,742		(A19)

		Maintenance & Repair (Structure)																														$   2,904				$   9,932				$   2,655				$   28,624				$   9,998				$   5,635				$   3,499				$   5,174				$   2,217				$   3,231				$   8,000				$   8,000				$   8,160		$   8,323		$   8,490		$   8,659		(A20)

		Maintenance & Repair (Equipment)																														$   1,812				$   918				$   2,823				$   1,317				$   1,430				$   1,409				$   6,283				$   3,655				$   2,517				$   6,437				$   5,000				$   5,000				$   5,100		$   5,202		$   5,306		$   5,412		(A21)

		Miscellaneous Expenses		$   2,097				$   16				$   252				$   23				$   2,130				$   1,733				$   1,928				$   2,532				$   2,351				$   2,420				$   2,197				$   282				$   1,553				$   9,192				$   13,447				$   12,616				$   4,733				$   3,000				$   450				$   450		$   450		$   450		$   450		(A22)

		Aviation Fuel Expense		$   154,958				$   131,778				$   106,462				$   73,499				$   96,852				$   124,569				$   96,245				$   129,787				$   139,094				$   97,243				$   107,276				$   166,092				$   167,400				$   180,221				$   295,044				$   347,346				$   268,985				$   210,000				$   210,000				$   210,000		$   210,000		$   210,000		$   210,000		(A23)

		Aviation Fuel Credit Card Expense		$   - 0				$   4,625				$   3,768				$   2,937				$   4,082				$   3,141				$   4,471				$   5,578				$   4,521				$   3,845				$   4,153				$   5,888				$   6,680				$   7,270				$   10,495				$   13,525				$   9,722				$   8,500				$   8,500				$   8,500		$   8,500		$   8,500		$   8,500		(A24)

		Total Airport Expenditures		$   245,012				$   259,505				$   240,944				$   202,193				$   227,716				$   251,458				$   241,697				$   264,353				$   274,694				$   230,431				$   286,150				$   430,253				$   393,527				$   574,507				$   675,700				$   631,476				$   583,790				$   534,670				$   680,639				$   702,033		$   724,677		$   748,666		$   774,097

				46.63%				36.70%				6.18%				-3.79%				0.82%				-2.39%				13.93%				-11.85%				1.62%				-1.32%				35.08%				47.82%				-15.03%				76.36%				-4.35%				-26.90%				12.74%				3.63%				46.17%				4.63%		4.68%		4.74%		4.80%

		Net Income		$   118,826				$   95,321				$   93,121				$   124,557				$   112,595				$   108,009				$   139,529				$   126,543				$   104,763		$   - 0		$   162,767				$   126,300				$   49,645				$   147,215				$   4,537				$   215				$   167,456				$   128,298				$   152,198				$   33,887				$   32,815		$   34,349		$   35,972		$   37,671

		Depreciation		$   187,888				$   220,502				$   211,394				$   233,369				$   213,335				$   93,209				$   101,499				$   102,713				$   100,577				$   95,536				$   96,349				$   113,952				$   134,199				$   163,217				$   177,670				$   181,543				$   208,969				$   200,909				$   210,394				$   201,972		$   206,493		$   188,851		$   160,815

		Net Income		$   (69,062)				$   (125,181)				$   (118,273)				$   (108,812)				$   (100,740)				$   14,800				$   38,030				$   23,829				$   4,186		$   - 0		$   67,231				$   29,952				$   (64,307)				$   13,016				$   (158,680)				$   (177,455)				$   (14,087)				$   (80,671)				$   (48,711)				$   (176,507)				$   (169,157)		$   (172,144)		$   (152,878)		$   (123,144)

				2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				AVG Increase 2007-2021 14 years				AVG Increase 2017-2021 5 years

		Revenue		$   207,166				$   209,722				$   226,298				$   245,295				$   236,209				$   239,084				$   246,904				$   249,546				$   240,374				$   274,626				$   284,400				$   300,077				$   339,571				$   359,986				$   359,103				$   396,149

		Net Fuel Revenue		$   1,714				$   8,701				$   (2,462)				$   5,019				$   3,168				$   (7,327)				$   33,606				$   5,985				$   (4,532)				$   17,484				$   16,621				$   7,841				$   27,091				$   22,375				$   (2,174)				$   29,296

		%  Increase in Revenue						4.6%				2.5%				11.8%				-4.4%				-3.2%				21.0%				-8.9%				-7.7%				23.9%				3.1%				2.3%				19.1%				4.3%				-6.7%				19.2%				4.4%				4.4%

		Expenses		$   90,054				$   123,102				$   130,715				$   125,757				$   126,782				$   123,748				$   140,981				$   128,988				$   131,079				$   129,343				$   174,721				$   258,273				$   219,447				$   377,824				$   356,715				$   257,989

		Net Income		$   118,826				$   95,321				$   93,121				$   124,557				$   112,595				$   108,009				$   139,529				$   126,543				$   104,763				$   162,767				$   126,300				$   49,645				$   147,215				$   4,537				$   215				$   167,456

		Expense less Payroll		$   62,432				$   79,963				$   73,688				$   59,121				$   82,911				$   73,060				$   71,135				$   68,442				$   79,641				$   65,108				$   97,163				$   146,568				$   89,949				$   102,822				$   97,694				$   109,885				AVG Increase 2007-2021 14 years				AVG Increase 2017-2021 5 years

																																												$   70,238				$   87,470

		Increase in Expenses less Payroll						28.1%				-7.8%				-19.8%				40.2%				-11.9%				-2.6%				-3.8%				16.4%				-18.2%				7.9%				24.5%				2.8%				14.3%				-5.0%				12.5%				4.6%				8.9%

		M&R Expense		$   8,580				$   14,017				$   15,302				$   7,958				$   19,729				$   12,302				$   13,460				$   11,403				$   19,305				$   10,695				$   11,011				$   18,908				$   19,303				$   25,970				$   19,441				$   14,112

		Increase in M&R						63.4%				9.2%				-48.0%				147.9%				-37.6%				9.4%				-15.3%				69.3%				-44.6%				3.0%				71.7%				2.1%				34.5%				-25.1%				-27.4%				17.1%				17.2%

		Utilities		$   13,711				$   18,262				$   20,041				$   19,572				$   20,873				$   21,891				$   20,355				$   20,336				$   18,815				$   18,344				$   20,269				$   22,198				$   21,347				$   21,978				$   19,810				$   22,643

		Increase in Utilities						33.2%				9.7%				-2.3%				6.6%				4.9%				-7.0%				-0.1%				-7.5%				-2.5%				10.5%				9.5%				-3.8%				3.0%				-9.9%				14.3%				3.2%				1.9%

		Outside Services		$   16,347				$   24,386				$   14,308				$   6,127				$   13,816				$   12,394				$   10,279				$   8,314				$   13,045				$   7,451				$   9,729				$   15,258				$   9,982				$   11,473				$   10,845				$   17,744

		Increase in Outside Services						49.2%				-41.3%				-57.2%				125.5%				-10.3%				-17.1%				-19.1%				56.9%				-42.9%				30.6%				56.8%				-34.6%				14.9%				-5.5%				63.6%				7.6%				12.5%

		Insurance		$   21,697				$   23,282				$   23,785				$   25,441				$   26,363				$   24,740				$   25,113				$   25,857				$   26,125				$   26,198				$   27,031				$   30,825				$   37,764				$   43,401				$   47,598				$   55,386

		Increase in Insurance						7.3%				2.2%				7.0%				3.6%				-6.2%				1.5%				3.0%				1.0%				0.3%				3.2%				14.0%				22.5%				14.9%				9.7%				16.4%				6.0%				12.9%

		M&R Grounds Increase																																		17%				-5%				49%				-32%				47%				70%				-13%				-19%



Kim Noah:
$26,925 wasn't anticipated, capital project gone wrong.

Kim Noah:
$39,630.58 Airport Bus. Plan
$7,371 W&H Pacific Airport Visioning
$12,096.31 M&S Fuel Station Improvements
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Airport Chart Data

				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Actual		2024 Proj		2025 Budget

		Revenues		$   359,467		$   381,226		$   390,896		$   379,457		$   393,198		$   412,450		$   479,898		$   540,742		$   579,044		$   675,915		$   798,933		$   712,088		$   686,868		$   714,526

		Expenditures		$   249,467		$   241,697		$   264,353		$   274,694		$   230,431		$   286,150		$   430,253		$   393,527		$   574,507		$   675,700		$   631,476		$   583,790		$   534,670		$   680,639

		Net Income		$   110,000		$   139,529		$   126,543		$   104,763		$   162,767		$   126,300		$   49,645		$   147,215		$   4,537		$   215		$   167,456		$   128,298		$   152,198		$   33,887





Marina Rev & Exp

		2025 MARINA BUDGET

		Revenues

				Moorage Fees				$   815,021		(M1)				$   42,270.60						71.3%

				Waverunner Fees				$   30,391		(M2)										2.7%

				Setup Fees				$   4,000		(M3)										0.3%

				Launch Ramp Ticket Fees				$   45,000		(M4)										3.9%

				Launch Ramp Permit Fees				$   25,000		(M5)										2.2%

				Electrical Fees				$   25,790		(M6)										2.3%

				Other Marina Operating Revenue				$   42,312		(M7)										3.7%

				Property Resources (Puffin Café)				$   6,114		(M8)						$   42,270.60				0.5%

				Dolphin Yacht Club				$   24,120		(M9)										2.1%

				Riverside Marine				$   80,640		(M10)										7.1%

				OHSU Breakwater				$   1,515		(M11)										0.1%

				Freedom Boat Club				$   6,300		(M12)										0.6%

				Commercial Dockage				$   74,036		(M13)

				Air Bnb				$   24,090		(M14)

				Fuel Revenue				$   315,000		(M15)										3.3%

		Total Marina Revenues						$   1,519,328												$   37,500		$   1,143,703

		Expenditures

				Payroll				$   516,979		(M16)						61.9%

				Advertising & Marketing				$   3,000		(M17)

				Outside services				$   18,500		(M18)

				Legal				$   4,000		(M19)

				Supplies				$   26,000		(M20)

				Janitorial				$   2,500		(M21)

				Equipment Fuel				$   1,200		(M22)

				Security				$   8,000		(M23)

				Insurance				$   142,879		(M24)						17.1%

				Utilities				$   64,159		(M25)						7.7%

				Misc Expenses				$   14,161		(M26)

				Maintenance & Repair (Equipment)				$   10,000		(M27)						7.4%

				Maintenance & Repair (Structures)				$   7,500		(M28)

				Maintenance & Repairs (Docks)				$   6,000		(M29)

				Maintenance & Repair (Grounds)				$   10,000		(M30)

				Fuel Expense				$   270,000		(M31)

				Fuel Credit Card Expense				$   7,500		(M32)

		Total Marina Expenditures						$   1,112,378														$   834,878

		Net Income						$   406,950

		Depreciation Expenditure						$   251,496

		Net Income						$   155,454





Marina Expenses

		MARINA

		Expenditure		Staff		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Item		Involved		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Budget		Description

		Payroll				$   108,449		$   139,839		$   173,917		$   193,975		$   154,241		$   177,879		$   164,218		$   188,651		$   505,139		$   488,343		$   444,622		$   458,814		$   471,929		$   516,979		Allocated Payroll

		Advertising				$   3,821		$   1,998		$   2,564		$   2,125		$   1,960		$   2,100		$   3,180		$   3,244		$   2,862		$   2,563		$   3,065		$   1,900		$   907		$   3,000		Yearly subscription to Island Creative/Portland & Rose City Yacht Clubs/Port Report

		Outside Services		Eric $2,000 only		$   3,557		$   7,020		$   5,206		$   5,864		$   6,595		$   7,755		$   7,287		$   20,072		$   6,400		$   8,636		$   18,500		$   16,857		$   16,500		$   18,500		Yearly inspection by QT Pod, USDA, Parkeon, Security

		Legal				$   1,559		$   516		$   3,612		$   1,881		$   3,842		$   1,049		$   - 0		$   2,700		$   728		$   532		$   - 0		$   3,290		$   6,466		$   4,000		Attorney fees from Goodstein Law Group

		Supplies		Eric		$   9,740		$   8,529		$   9,019		$   14,042		$   12,391		$   9,366		$   10,680		$   15,778		$   14,933		$   9,428		$   11,000		$   16,693		$   26,000		$   26,000		Various supplies for repairs at the marina, added $12,000 for safety supplies (will need to budget for this every year - various locations)

		Janitorial Supplies		Eric		$   2,036		$   2,378		$   3,647		$   2,736		$   1,485		$   1,470		$   1,225		$   1,150		$   1,697		$   3,059		$   1,750		$   2,804		$   1,750		$   2,500		Supplies for garbage cans and bathrooms

		Equipment Fuel		Eric		$   670		$   637		$   807		$   563		$   971		$   1,142		$   940		$   924		$   800		$   869		$   1,000		$   1,142		$   1,200		$   1,200		Fuel for Barge and Boat and other equipment

		Security		Eric/Kyle		$   1,463		$   1,736		$   2,005		$   2,701		$   6,169		$   1,664		$   862		$   - 0		$   4,638		$   2,056		$   4,000		$   2,594		$   8,000		$   8,000		Supplies for repair work on cameras or gates, gate key fobs

		Insurance				$   49,854		$   52,917		$   53,819		$   47,693		$   48,610		$   49,752		$   54,342		$   64,162		$   79,542		$   95,597		$   106,742		$   119,192		$   129,890		$   142,879		Enduris Property & Liability Insurance

		Utilities				$   47,705		$   47,380		$   45,309		$   48,513		$   34,199		$   39,188		$   33,874		$   35,910		$   37,326		$   37,318		$   39,098		$   42,518		$   46,947		$   64,159		City of Washougal/Waste Connections/Clark PUD - increase 2025 Air BnB

		Misc. Expenses				$   6,647		$   7,657		$   12,864		$   19,409		$   19,356		$   22,858		$   10,255		$   10,351		$   11,665		$   12,162		$   12,000		$   14,099		$   10,500		$   14,161		LRTM fees/ Sales Tax & B&O fees/DNR

		M&R (Equipment)		Eric		$   5,728		$   7,400		$   6,831		$   5,306		$   6,168		$   11,730		$   17,481		$   10,658		$   6,874		$   11,753		$   8,683		$   11,478		$   8,440		$   10,000		M&R on LRTM, gas dock, boat, other equipment used in the marina

		M&R (Docks)		Eric		$   10,815		$   6,053		$   2,179		$   2,119		$   1,993		$   5,209		$   4,662		$   4,245		$   9,563		$   3,922		$   6,000		$   3,802		$   6,000		$   6,000		M&R on docks

		M&R (Grounds)		Eric $1,635 only		$   5,611		$   5,608		$   5,237		$   2,405		$   2,712		$   2,390		$   483		$   5,634		$   2,032		$   1,366		$   8,000		$   4,752		$   10,000		$   10,000		Supplies for weed and feed/spray services/ flowers/other various landscaping

		M&R (Structures)		Eric		$   2,340		$   4,268		$   985		$   10,716		$   1,299		$   12,114		$   7,191		$   3,147		$   4,356		$   6,061		$   5,000		$   92		$   5,000		$   7,500		Supplies for maintaining moorage slips/bathrooms

				Budget		$   375,500		$   313,103		$   292,246		$   305,290		$   349,323		$   337,577		$   365,025		$   380,647		$   381,840		$   696,251								$   834,878

				Actual		$   259,994		$   293,936		$   328,001		$   360,047		$   301,992		$   345,666		$   316,680		$   366,626		$   688,555		$   683,665		$   669,460		$   700,027		$   749,530

						-5.2%		13.1%		11.6%		18.4%		-16.1%		14.5%		-8.4%		15.8%		87.8%		-0.7%

								Mainly		Mainly		Mainly		Mainly		M&R				LR Security		Payroll		Payroll								$   12,989

								Payroll		Payroll		Payroll		Payroll						Insurance				M&R

																				Payroll

		Advertising:

				Portland Yacht Club						$   90.00

				CRYA Cruise Guide						$   580.00

				Misc Advertising (boat auctions)						$   600.00

				Port Report - two pages						$   1,700.00

				Budget 2022						$   3,000.00

		Outside Services:

				Cosco		Fire Extinguisher Inspection				$   300.00

				Cosco		Fire Extinguisher Maint.				$   500.00

				QT Technologies		Fuel Terminal Agreement				$   1,000.00

				QT Technology Cellular Annual Fee						$   480.00

				Parkeon		Parking Meter				$   630.00

				USDA Wildlife Services						$   3,000.00

				Electrical Meter Reading						$   180.00

				Summer Security - Phoenix Protective Corp.						$   10,000.00

				Misc Contracted Services						$   2,000.00

				PCC Membership						$   265.00

				Budget 2022						$   18,500

		Supplies:		2007		$   5,540

				2008		$   8,347

				2009		$   10,105

				2010		$   9,759

				2011		$   6,065

				2012		$   9,740

				2013		$   8,529

				2014		$   9,019

				2015		$   14,042		Breakwater Electrical Repair $1,734/3 Life Rings $1,618/FDC Line Repair $2,423

				2016		$   12,391		Paid for 2016 and 2017 LR Permits $2,341 and $2,168

				2017		$   9,366

				2018		$   10,680

				2019		$   15,778		Piling Caps $2,501/Fire Ext Cabinets $1,986/LR Permits $1,887/Fire Line Repaire $2,094.84/$671.78 waterline

				2020		$   14,932		Dock boxes $3,030/Dock carts $1,301/LR Permits $1,887

				Proj 2021		$   12,000		Float sacks $1,869.78/Tools for Dock $617.93

				Budget 2022		$   11,000		LR cost removed

		Janitorial:		UHACZ

						2011		$   2,075.81

						2012		$   2,036.31

						2013		$   2,378.10

						2014		$   3,647.42

						2015		$   2,735.99

						2016		$   1,485.29

						2017		$   1,469.90

						2018		$   1,225.00

						2019		$   1,150.15

						2020		$   1,696.75		Bought supplies for 2021 in 2020

						Proj 2021		$   1,750.00		Buy supplies for 2022 in 2021

						Budget 2022		$   1,750.00

		Barge Fuel:				2011		$   754

						2012		$   670

						2013		$   637

						2014		$   807

						2015		$   563

						2016		$   971

						2017		$   1,142

						2018		$   940

						2019		$   846

						2020		$   800

						Proj 2021		$   1,000

						Budget 2022		$   1,000

		Security:				2011		$   6,477.38

						2012		$   1,463.22

						2013		$   1,736.09

						2014		$   2,005.35

						2015		$   2,700.54

						2016		$   6,169.04

						2017		$   1,663.94		key fob order $1,663.94

						2018		$   862.00

						2019		$   - 0

						2020		$   4,638.00		key fob order $796.74. camera hard drive, 2 cameras $2,515.97

						Proj 2021		$   4,500.00		key fob order $500/camera system $3,957 estimated

						Budget 2022		$   4,000.00

						2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proj		2024 Budget

		Water/Sewer/Garbage:		- City of Washougal (water/sewer/stormwater)		$   12,009.10		$   16,352.00		$   7,180.50		$   9,511.55		$   7,859.55		$   7,946.05		$   8,709.81		$   11,000.00		$   11,088.46		$   13,000.00		$   13,260.00

				- Waste Connection (garbage)		$   7,016.36		$   8,616.32		$   7,131.20		$   6,506.13		$   6,376.39		$   6,975.50		$   7,382.40		$   8,194.00		$   7,600.08		$   7,600.00		$   7,752.00

						2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proj		2024 Budget

		Electricity:		Expense		$   26,284.00		$   23,544.53		$   19,887.60		$   23,169.91		$   19,637.68		$   20,437.27		$   20,644.25		$   21,000.00		$   19,790.26		20890		21308

				Revenue				$   17,997.00		$   20,603.00		$   22,208.00		$   21,288.00		$   21,024.00		$   22,300.00		$   21,333.00		$   22,225.00

								13/15		15/17		15/17		17/19		17/19		19/21		19/21

		Internet:														2019		2020		Proj 2021		Budget 2022				2024 Budget

																$   550.72		$   589.23		$   600.96		$   618.99				522.6

		M&R Equipment:		2007		$   4,077

				2008		$   5,191

				2009		$   2,765

				2010		$   5,070

				2011		$   9,878

				2012		$   5,728

				2013		$   7,400

				2014		$   6,831		$3,805 Fuel System/$235 Pumpout/$816 Boat & Barge

				2015		$   5,306		$701 Fuel System/$347 Pumpout/$261 Boat & Barge/$75 LRTM

				2016		$   6,168		$2,842 Fuel System/$124 Pumpout/$441 Boat & Barge/$942.92 LRTM/$1,818 Other Port Rig Repair

				2017		$   11,730		$6,596 Fuel System/$0 Pumpout/$1,192.34 Boat & Barge/$0 LRTM/$3,289 Other Port Rig Repair

				2018		$   17,481		$9,940 Boat engine/$1,587 barge winch/$910 Pumpout/$871 Fuel System/$271 LRTM

				2019		$   10,658		$595.98 Boat & Barge/$3,729.83 fuel system/$372.43 LRTM

				2020		$   6,874		$370 pumpout/$2,352.22 fuel system/$253.51 boat and barge/$480.95 LRTM machine

				Proj 2021		$   12,000		$2,939.81 Fuel system repair

				Budget 2022		$   7,500		Added $500 for repair of port trucks

		M&R Docks:		2007		$   12,589

				2008		$   6,009

				2009		$   8,202

				2010		$   6,290

				2011		$   3,887

				2012		$   10,815		$5,000 log removal from breakwater

				2013		$   6,053		$3,512 breakwater dolphins

				2014		$   2,179

				2015		$   2,119

				2016		$   1,993

				2017		$   5,209		$2,643.71 breakwater rub boards

				2018		$   4,662

				2019		$   4,245

				2020		$   9,563		$2,163 wood for G dock repair/$852 wood for I dock repair/$1,075 breakwater repair

				Proj 2021		$   4,000

				Budget 2022		$   6,000

		M&R Grounds/Landscaping:

								2007		$   2,167

								2008		$   3,008

								2009		$   1,537

								2010		$   768

		General Tree Service (Spraying)				$   1,806.94		2011		$   4,860

		General Tree Service (Spraying)				$   1,368.73		2012		$   5,611

		General Tree Service (Spraying)				$   1,479.66		2013		$   5,608

		General Tree Service (Spraying)				$   1,479.66		2014		$   5,237

		General Tree Service (Spraying)				$   1,479.66		2015		$   2,405		$878 fill sand and gravel

		General Tree Service (Spraying)				$   1,479.66		2016		$   2,712		$1,113 fill sand and gravel

		General Tree Service (Spraying)				$   1,295.38		2017		$   2,390		$1,056.90 gravel

		General Tree Service (Spraying)				$   1,295.38		2018		$   483

		General Tree Service (Spraying)				$   1,295.38		2019		$   5,634		$2,341 DNR work

		General Tree Service (Spraying)				$   1,365.84		2020		$   2,032		addtl spray work

		General Tree Service (Spraying)				$   1,365.84		Proj 2021		$   3,000

								Budget 2022		$   8,000		$5,000 DNR work along shore

		M&R Structures:		2007		$   1,592

				2008		$   2,673

				2009		$   824

				2010		$   351

				2011		$   1,290

				2012		$   2,340

				2013		$   4,268

				2014		$   985

				2015		$   10,716		$6,907 waverunner stalls

				2016		$   1,299

				2017		$   12,114		$4,231.12 (2) waverunner stalls/Toilet replacement $2,265.60/(3) Life ring cabinets $1,508.93

				2018		$   7,191

				2019		$   3,147

				2020		$   4,356		Waterline install $2,782.68/ Riverside door $1,217

				Proj 2021		$   11,000		Waterline install $4,523.21; Change out sewer line to Puffin

				Budget 2022		$   5,000





Marina Revenues

		Marina Revenues:				Budget		Proj

						2025		2024		2023		2022		2021		2020		2019		2018		2017		2016		2015		2014		2013		2012		2011		2010		2009		2008		2007		2006		2005		2004

		621101		Permanent Moorage		$   808,571		$   762,803		$   717,606		$   679,894		$   636,908		$   621,487		$   596,248		$   572,123		$   535,050		$   485,242		$   465,784		$   441,904		$   412,749		$   397,323		$   396,951		$   406,814		$   415,836		$   387,401		$   377,580		$   362,573		$   349,907		$   336,956

		621102		VYC						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,790		$   - 0		$   - 0		$   - 0		$   - 0

		621103		Waverunner Moorage		$   30,391		$   28,671		$   28,557		$   27,164		$   24,235		$   22,739		$   20,299		$   20,364		$   10,168

		621111		Overnight Moorage Increase to $30/night any size 2025		$   6,450		$   5,000		$   6,265		$   4,679		$   9,781		$   8,313		$   5,252		$   5,445		$   6,739		$   3,361		$   3,610		$   3,845		$   2,815		$   1,719		$   3,146		$   2,420		$   5,993		$   5,154		$   5,626		$   4,479		$   3,538		$   14,547

		621131		Set up fees* Increase in fee 2018		$   4,000		$   4,000		$   4,600		$   3,800		$   4,300		$   5,900		$   6,650		$   8,360		$   6,090		$   5,640		$   5,370		$   5,010		$   4,950		$   5,305		$   4,650		$   4,859		$   4,394		$   5,180		$   4,530		$   5,554		$   5,200		$   5,765

		621201		RV Camping Fee* No Longer Providing 2018								$   - 0		$   - 0		$   - 0		$   - 0		$   60		$   1,620		$   1,298		$   995		$   780		$   558		$   506		$   482		$   881		$   766		$   1,292		$   672		$   588		$   982		$   473

		622871		WDFW License Fee* No Longer Providing 2017								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   39		$   89		$   129		$   110		$   157		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		622881		Electricity Income (Prepaid)* Increase fee 2022 $25		$   5,500		$   5,300		$   5,767		$   5,623		$   4,042		$   4,247		$   3,672		$   4,608		$   4,256		$   5,053		$   3,220		$   5,326		$   3,688		$   4,079		$   3,594		$   3,960		$   4,342		$   3,598		$   2,747		$   2,936		$   3,154		$   2,675

		622891		Electricity (Breakwater) included in fee 2025		$   1,290		$   300		$   422		$   78		$   1,272		$   1,122		$   816		$   1,122		$   798		$   670		$   564		$   963		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		622901		Launch Ramp Tickets		$   45,000		$   45,000		$   50,151		$   35,105		$   37,499		$   43,215		$   25,283		$   26,592		$   29,219		$   29,827		$   32,330		$   31,941		$   27,924		$   32,545		$   34,548		$   34,197		$   42,903		$   42,302		$   34,736		$   36,836		$   35,723		$   36,504

		622911		Launch Ramp Permits (discontinued 2022)		$   25,000		$   25,000		$   24,055		$   23,600		$   22,484		$   17,294		$   19,470		$   21,040		$   26,245		$   30,926		$   34,163		$   29,775		$   27,738		$   27,007		$   29,626		$   29,569		$   36,251		$   29,501		$   23,555		$   24,716		$   29,736		$   31,974

		622921		Concession Income		$   60		$   60		$   72		$   97		$   48		$   24		$   52		$   84		$   84		$   134		$   274		$   225		$   247		$   115		$   37		$   32		$   182		$   300		$   166		$   318		$   629		$   116

		622931		Dock Box Income* Increase fee 2024		$   7,400		$   7,400		$   6,807		$   6,891		$   6,623		$   6,052		$   6,575		$   6,135		$   5,110		$   4,185		$   3,206		$   2,468		$   2,204		$   2,031		$   2,085		$   2,238		$   2,234		$   3,245		$   3,810		$   3,409		$   3,828		$   3,766

		622941		Electricity Income (Metered) increase in fee 2024		$   19,000		$   19,903		$   17,172		$   17,783		$   17,852		$   16,530		$   16,554		$   15,558		$   17,154		$   14,880		$   14,213		$   14,279		$   13,593		$   17,149		$   20,256		$   19,428		$   21,291		$   19,573		$   14,873		$   24,788		$   20,440		$   17,858

		622951		Relocation Fee*  Increase in fee 2017, 2022		$   900		$   1,500		$   1,800		$   1,500		$   2,050		$   1,700		$   1,850		$   2,850		$   1,380		$   870		$   720		$   480		$   480		$   630		$   780		$   930		$   990		$   1,380		$   1,020		$   1,749		$   1,300		$   1,075

		622971		Misc. Income* Increase in term fee 2022/waitlist fee 2017/key card 2018		$   24,000		$   22,000		$   23,378		$   19,683		$   19,999		$   17,278		$   17,153		$   15,848		$   13,338		$   7,554		$   10,586		$   7,409		$   6,433		$   6,188		$   11,424		$   12,173		$   9,839		$   16,446		$   19,085		$   6,171		$   3,752		$   4,322

		622981		Late Charges* Increase in late fee		$   2,500		$   2,500		$   2,699		$   1,999		$   2,949		$   3,954		$   4,319		$   3,825		$   5,183		$   2,354		$   2,614		$   2,721		$   3,747		$   3,676		$   3,409		$   1,632		$   3,034		$   2,371		$   2,570		$   2,579		$   2,805		$   2,615

		623001		Boating Event Revenue/Commercial Dockage		$   74,036		$   65,000		$   9,125		$   10,344		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,358		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   11,168		$   - 0		$   - 0		$   15,437		$   2,520

		623021		DNR - Property Resources		$   7,452		$   7,452		$   6,723		$   6,038		$   5,596		$   5,498		$   5,302		$   5,236		$   5,236		$   4,550		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625101		MB-4 - Puffin		$   5,514		$   5,514		$   5,207		$   5,449		$   5,096		$   2,708		$   2,682		$   1,574		$   1,547		$   1,528		$   1,495		$   1,467		$   1,458		$   1,440		$   1,416		$   1,398		$   1,375		$   1,338		$   1,306		$   2,548		$   1,242		$   1,212

		625131		MB-3 - Puffin				$   - 0								$   - 0		$   1,574		$   2,361		$   2,938		$   4,092		$   477		$   2,225		$   2,188		$   2,161		$   2,124		$   2,098		$   2,062		$   2,208		$   1,959		$   2,539		$   1,863		$   1,817

		625111		Property Resources Floating Dock		$   600		$   550		$   650		$   600		$   600		$   600		$   600		$   600		$   560		$   540		$   500		$   480		$   160		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625121		MB-2 - Store								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   843		$   760		$   1,014		$   507		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625141		Dolphin Yacht Club		$   24,120		$   15,160		$   4,862		$   4,720		$   4,583		$   4,131		$   4,410		$   4,380		$   4,230		$   4,200		$   4,200		$   3,950		$   3,900		$   3,900		$   3,150		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625151		Riverside/Lifestyle Wake		$   80,640		$   80,640		$   77,760		$   77,760		$   72,000		$   72,000		$   65,340		$   63,444		$   61,596		$   59,796		$   52,571		$   56,364		$   54,720		$   53,124		$   51,576		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625161		PSU Breakwater				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,625		$   9,748		$   9,748		$   9,748		$   7,311		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625171		OHSU Breakwater		$   1,515		$   1,497		$   1,453		$   1,276		$   1,063		$   963		$   1,063		$   1,063		$   1,163		$   1,063		$   1,063		$   1,063		$   1,063		$   620		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625192		PNW Ice and Water				$   - 0		$   915		$   926		$   - 0		$   - 0		$   - 0		$   157		$   168		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625193		Freedom Boat Club		$   6,300		$   5,400		$   4,200

				Air BnB		$   24,090

						$   1,204,328		$   1,110,649		$   1,000,244		$   935,010		$   878,982		$   855,755		$   805,165		$   782,830		$   739,871		$   667,802		$   642,026		$   622,553		$   580,473		$   570,267		$   577,326		$   523,643		$   551,998		$   540,247		$   494,233		$   481,783		$   479,535		$   464,194

						8%		11.0%		7.0%		6.4%		2.7%		6.3%		2.9%		5.8%		10.8%		4.0%		3.1%		7.2%		1.8%		-1.2%		10.3%		-5.1%		2.2%		9.3%		2.6%		0.5%		3.3%

				Fuel Sales		315000				324254		$   268,000		$   278,903		$   239,730		$   193,512		$   203,358		$   190,166		$   181,259		$   186,912		$   183,155		$   157,766		$   152,270		$   257,439		$   135,790		$   146,127		$   151,278

						$   1,519,328				$   1,324,498		$   1,203,010

				2022 % increase								7%		7%		4%		3%		2.25%		2.94%		5.71%		4.73%		10.3%		14%		8%		11%		6.75%

				2021 % increase								8%		6%		5%		3%		0.37%		-0.44%		-3.51%		5.30%		2.0%		-5%		9%		1%		2.48%

				2020 % increase								10%		12%		1%		3%		2%		-0.6%		5.4%		2.1%		1.4%		6.8%		-3.2%		12.6%		4.2%

		Marina Fees:		2019 % increase								7.2%		3.9%		0.0%		1.9%		3.1%		2.5%		-1.2%		1.4%		-1.7%		7.6%		19.9%		8.8%		4.2%

												jan		feb		mar		apr		may		jun		jul		aug		sept		oct		nov		dec		total

				2024								$   65,438.36		$   61,591.11		$   62,788.16		$   60,507.26		$   60,511.54		$   60,422.96		$   62,750.83		$   61,388.34		$   64,155.25		$   62,817.96		$   70,607.75		$   69,823.45		$   762,802.97

				2023								$   63,718.98		$   56,909.27		$   57,799.84		$   56,157.45		$   56,565.49		$   56,821.32		$   58,902.11		$   60,930.70		$   60,423.87		$   62,187.31		$   62,583.53		$   64,605.70		$   717,605.57

				2022								$   61,316.37		$   55,471.81		$   53,780.19		$   51,846.78		$   51,688.92		$   51,669.07		$   58,149.73		$   57,259.67		$   56,652.52		$   58,604.46		$   61,515.38		$   61,938.98		$   679,893.88		7%

				2021								$   57,171.99		$   51,797.82		$   51,748.16		$   50,556.39		$   50,551.19		$   50,195.82		$   55,007.00		$   54,672.07		$   51,361.90		$   51,462.44		$   56,710.54		$   55,672.77		$   636,908.09		2%

				2020								$   52,959.41		$   48,786.14		$   49,302.20		$   48,904.56		$   50,363.09		$   50,415.52		$   57,006.03		$   51,919.46		$   50,335.93		$   54,382.36		$   51,853.72		$   55,258.55		$   621,486.97		4%		4% board approved

				2019								$   47,995.94		$   43,664.38		$   48,672.43		$   47,470.51		$   49,519.60		$   50,737.86		$   54,099.96		$   50,866.04		$   49,662.16		$   50,924.50		$   53,561.48		$   49,073.61		$   596,248.47		4%		no increase

				2018								$   44,762.75		$   42,044.84		$   48,652.77		$   46,593.54		$   48,040.39		$   49,512.22		$   54,761.13		$   50,147.57		$   50,545.01		$   47,315.13		$   44,657.50		$   45,091.66		$   572,124.51		9%		4% board approved; 5% above

				2017								$   39,454.86		$   38,316.56		$   45,478.27		$   46,908.82		$   45,270.17		$   45,993.52		$   51,066.94		$   45,949.91		$   46,032.73		$   43,938.48		$   37,433.87		$   39,927.23		$   525,771.36		6%		4% board approved; 2% above

				2016								$   36,925.17		$   33,115.85		$   43,508.32		$   45,790.11		$   46,053.88		$   44,524.38		$   48,977.38		$   44,520.10		$   44,513.20		$   39,996.66		$   32,336.52		$   34,808.26		$   495,069.83		7%		3% board approved; 4% above

				2015								$   32,977.83		$   27,585.93		$   41,699.78		$   43,569.40		$   42,897.41		$   41,875.93		$   45,103.83		$   42,003.43		$   44,382.19		$   37,636.44		$   32,624.51		$   31,594.14		$   463,950.82		4%		4% board approved

				2014								$   28,246.56		$   30,368.01		$   33,030.69		$   40,491.14		$   42,127.42		$   42,516.45		$   42,814.61		$   43,048.89		$   42,839.23		$   39,046.00		$   32,269.41		$   28,950.23		$   445,748.64		8%		4% board approved; 4% above

				2013								$   26,288.93		$   27,462.71		$   30,433.98		$   34,929.78		$   38,824.17		$   39,151.81		$   40,668.36		$   40,237.58		$   40,532.56		$   36,523.98		$   29,994.89		$   27,699.82		$   412,748.57		4%

				2012								$   25,582.08		$   26,860.95		$   29,402.45		$   33,615.11		$   36,816.58		$   38,316.29		$   39,608.93		$   39,232.31		$   37,589.85		$   35,064.33		$   29,012.94		$   26,221.65		$   397,323.47		0%

				2011								$   31,723.23		$   27,537.45		$   29,679.87		$   33,491.59		$   35,026.69		$   36,293.89		$   39,287.59		$   37,829.50		$   37,369.68		$   34,285.60		$   28,915.80		$   25,510.40		$   396,951.29		-2%

				2010								$   29,864.62		$   31,012.34		$   34,170.73		$   37,606.90		$   37,359.58		$   37,778.63		$   38,270.35		$   37,684.59		$   36,384.81		$   32,825.05		$   27,385.86		$   26,470.61		$   406,814.07		-2%

				2009								$   30,346.93		$   32,109.91		$   35,077.95		$   36,972.14		$   37,152.24		$   38,258.66		$   37,484.70		$   38,164.05		$   36,498.95		$   34,197.46		$   30,196.19		$   29,376.49		$   415,835.67		7%

				2008								$   27,766.61		$   30,938.03		$   33,961.76		$   35,628.80		$   33,869.40		$   35,217.22		$   34,159.17		$   32,936.45		$   34,435.82		$   30,453.41		$   30,186.07		$   27,848.34		$   389,409.08		3%

				2007								$   27,473.96		$   27,911.69		$   33,314.25		$   34,549.45		$   35,987.65		$   34,981.49		$   34,555.02		$   33,897.41		$   33,095.97		$   27,465.97		$   27,006.22		$   27,341.02		$   379,587.10		4%

				2006								$   22,370.02		$   28,174.62		$   31,710.44		$   32,343.79		$   32,470.29		$   33,201.14		$   35,315.39		$   32,613.60		$   32,030.52		$   28,007.24		$   28,157.00		$   28,178.69		$   366,578.74		4%

				2005								$   22,917.29		$   25,194.35		$   30,011.23		$   32,069.48		$   31,863.65		$   32,640.27		$   30,467.21		$   30,439.48		$   28,930.28		$   31,965.29		$   27,188.81		$   26,219.98		$   351,912.32		4%

				2004								$   21,282.60		$   22,538.54		$   27,326.08		$   31,502.59		$   32,782.38		$   32,376.68		$   31,949.60		$   32,311.09		$   30,840.38		$   26,974.76		$   24,051.87		$   23,019.84		$   338,960.41

				2021 % increase								11.8%		11.5%		19.3%		35.2%		11.8%

		Waverunner Moorage:										jan		feb		mar		apr		may		Jun		jul		aug		sept		oct		nov		dec		total

				2022								$   2,178.13		$   2,178.13		$   2,245.72		$   2,245.72		$   2,245.72		$   2,306.56		$   2,306.56		$   2,306.56		$   2,306.56		$   2,306.56		$   2,306.56		$   2,306.56		$   27,239.34		12%

				2021								$   1,663.47		$   1,653.16		$   1,729.77		$   2,104.46		$   2,183.90		$   2,190.05		$   2,180.86		$   2,175.04		$   2,222.39		$   2,101.26		$   2,018.62		$   2,012.47		$   24,235.45

				2020								$   1,488.33		$   1,483.00		$   1,449.50		$   1,556.52		$   1,954.06		$   2,193.74		$   2,202.35		$   2,202.35		$   2,202.35		$   2,113.56		$   2,038.99		$   1,854.62		$   22,739.37

				2019								$   1,169.83		$   1,124.25		$   1,204.13		$   1,693.59		$   1,772.47		$   1,817.37		$   1,967.44		$   1,967.44		$   1,967.44		$   1,949.43		$   1,887.68		$   1,777.99		$   20,299.06

				2018								$   1,137.53		$   1,241.37		$   1,282.18		$   1,649.28		$   1,989.46		$   2,048.40		$   2,206.74		$   2,206.74		$   2,206.74		$   1,899.51		$   1,382.53		$   1,113.98		$   20,364.46

				2017								$   160.81		$   208.91		$   265.88		$   813.12		$   1,130		$   1,129.99		$   1,129.99		$   1,129.99		$   1,129.99		$   864.11		$   884.05		$   1,063.52		$   9,910.35

		Overnight Moorage:										jan		feb		mar		apr		may		Jun		jul		aug		sept		oct		nov		dec		total

				2022								136		$   120		$   15		$   - 0		$   - 0		$   37														$   308.00

				2021								$   152.00		$   128.00		$   375.00		$   207.00		$   696.00		$   1,954.00		$   1,644.00		$   1,461.00		$   1,625.00		$   692.00		$   521.00		$   326.00		$   9,781.00

				2020								$   302.00		$   614.00		$   260.00		$   117.00		$   585.00		$   704.00		$   1,334.00		$   1,985.00		$   1,355.00		$   680.00		$   254.00		$   125.00		$   8,315.00

				2019								$   45.00		$   - 0		$   117.00		$   146.00		$   740.00		$   437.00		$   788.00		$   1,272.00		$   897.00		$   454.00		$   171.00		$   185.00		$   5,252.00

				2018								$   157.00		$   478.00		$   113.00		$   283.00		$   505.00		$   611.00		$   1,036.00		$   720.00		$   478.00		$   752.00		$   181.00		$   131.00		$   5,445.00

				2017								$   102.00		$   279.00		$   107.00		$   443.00		$   428.00		$   758.00		$   986.00		$   714.00		$   1,181.00		$   1,369.00		$   306.00		$   66.00		$   6,739.00

				2016								$   - 0		$   34.00		$   175.00		$   398.00		$   100.00		$   130.00		$   663.00		$   478.00		$   526.00		$   447.00		$   164.00		$   246.00		$   3,361.00

				2015								$   110.00		$   - 0		$   140.00		$   474.00		$   521.00		$   548.00		$   927.00		$   443.00		$   342.00		$   95.00		$   198.00		$   45.00		$   3,843.00

				2014								$   52.58		$   27.67		$   369.00		$   83.95		$   237.08		$   666.97		$   976.01		$   364.39		$   661.43		$   405.90		$   - 0		$   - 0		$   3,844.98

				2013								$   - 0		$   - 0		$   27.68		$   - 0		$   45.20		$   248.11		$   848.71		$   162.34		$   292.42		$   325.60		$   419.74		$   445.57		$   2,815.37

				2012								$   99.82		$   98.89		$   11.09		$   13.84		$   13.84		$   - 0		$   245.39		$   174.35		$   566.42		$   495.39		$   - 0		$   - 0		$   1,719.03

				2011								$   - 0		$   651.12		$   693.61		$   146.03		$   - 0		$   171.90		$   402.03		$   246.77		$   215.34		$   619.22		$   - 0		$   - 0		$   3,146.02

				2010								$   - 0		$   - 0		$   138.63		$   77.63		$   34.20		$   386.32		$   486.14		$   186.69		$   404.81		$   441.77		$   263.41		$   - 0		$   2,419.60

				2009								$   - 0		$   - 0		$   227.36		$   509.24		$   1,078.19		$   1,694.45		$   647.87		$   467.46		$   273.57		$   1,072.08		$   (129.38)		$   152.45		$   5,993.29

				2008								$   13.86		$   159.05		$   192.32		$   552.34		$   193.23		$   473.20		$   1,052.50		$   812.75		$   1,161.74		$   487.06		$   36.04		$   19.41		$   5,153.50

				2007								$   37.00		$   27.75		$   152.64		$   1,493.79		$   402.97		$   366.57		$   1,055.11		$   982.09		$   904.46		$   98.89		$   36.04		$   68.82		$   5,626.13

		LRTM Tickets:										jan		feb		mar		apr		may		Jun		jul		aug		sept		oct		nov		dec		total

				2022								$   399.00		$   189.00		$   679.00		$   553.00		$   2,380.00		$   2,562.00														$   6,762.00		-82%

				2021								$   385.00		$   119.00		$   602.00		$   1,540.00		$   3,213.00		$   5,523.00		$   7,364.00		$   6,860.00		$   9,401.00		$   1,883.00		$   427.00		$   182.00		$   37,499.00		-13%

				2020								$   126.00		$   172.00		$   595.00		$   1,176.00		$   4,445.00		$   3,822.00		$   9,723.00		$   9,226.00		$   9,653.00		$   3,437.00		$   518.00		$   322.00		$   43,215.00		71%

				2019								$   102.00		$   84.00		$   420.00		$   854.00		$   1,568.00		$   3,598.00		$   5,600.00		$   6,343.00		$   4,593.00		$   1,491.00		$   434.00		$   196.00		$   25,283.00		-5%

				2018								$   217.00		$   56.00		$   476.00		$   623.00		$   1,659.00		$   3,787.00		$   7,490.00		$   5,796.00		$   5,432.00		$   819.00		$   174.00		$   63.00		$   26,592.00		-10%

				2017								$   147.00		$   105.00		$   329.00		$   931.00		$   1,673.00		$   3,332.00		$   7,217.00		$   6,262.00		$   6,242.00		$   2,877.00		$   112.00		$   182.00		$   29,409.00		-1%

				2016								$   217.00		$   196.00		$   588.00		$   1,673.00		$   2,933.00		$   4,760.00		$   5,649.00		$   7,070.00		$   5,306.00		$   938.00		$   266.00		$   231.00		$   29,827.00

				2015								$   210.00		$   77.00		$   945.00		$   1,505.00		$   3,843.00		$   7,063.00		$   6,318.00		$   4,781.00		$   4,984.00		$   2,093.00		$   371.00		$   140.00		$   32,330.00

				2014								$   280.00		$   42.00		$   525.00		$   2,156.00		$   2,268.00		$   3,759.00		$   6,538.00		$   7,035.00		$   6,713.00		$   2,177.00		$   231.00		$   217.00		$   31,941.00

				2013								$   294.00		$   273.00		$   1,057.00		$   1,162.00		$   1,834.00		$   5,131.00		$   6,293.00		$   4,858.00		$   5,207.99		$   1,295.00		$   308.00		$   211.00		$   27,923.99

				2012								$   343.00		$   328.00		$   1,246.00		$   2,366.00		$   1,820.00		$   3,490.00		$   5,856.00		$   8,023.00		$   7,014.00		$   1,359.00		$   399.00		$   301.00		$   32,545.00

				2011								$   363.10		$   870.15		$   1,988.00		$   1,834.00		$   1,516.00		$   2,437.00		$   6,225.00		$   7,884.00		$   8,127.00		$   2,163.00		$   721.00		$   420.00		$   34,548.25

				2010								$   350.00		$   469.00		$   956.25		$   1,419.20		$   1,736.00		$   4,972.70		$   6,629.45		$   7,015.25		$   5,833.35		$   3,702.95		$   853.75		$   259.00		$   34,196.90

				2009								$   198.65		$   159.85		$   2,406.90		$   4,687.80		$   3,633.65		$   6,566.00		$   8,431.35		$   7,787.85		$   5,414.65		$   2,656.90		$   784.00		$   175.00		$   42,902.60

				2008								$   273.25		$   454.00		$   2,640.75		$   5,968.50		$   2,239.75		$   6,280.65		$   6,490.55		$   6,924.20		$   7,905.25		$   1,788.25		$   738.00		$   599.25		$   42,302.40

				2007								$   643.95		$   383.00		$   472.00		$   255.25		$   3,756.95		$   5,757.00		$   6,954.95		$   6,763.30		$   6,491.65		$   1,662.00		$   1,314.00		$   282.25		$   34,736.30

		LRTM Permits:										jan		feb		mar		apr		may		Jun		jul		aug		sept		oct		nov		dec		total

				2022								$   - 0		$   2,750.00		$   4,350.00		$   2,300.00		$   3,600.00		$   4,525.00		$   3,200.00												$   20,725.00		-8%

				2021								$   1,227.00		$   1,058.00		$   2,463.00		$   2,731.00		$   4,008.00		$   5,827.50		$   3,234.50		$   1,330.50		$   656.00		$   (51.50)		$   - 0		$   - 0		$   22,484.00		32%

				2020								$   1,010.00		$   1,220.00		$   1,305.00		$   2,015.00		$   4,060.00		$   2,600.00		$   2,814.00		$   1,300.00		$   239.00		$   - 0		$   35.00		$   430.50		$   17,028.50		-13%

				2019								$   910.00		$   820.00		$   1,970.00		$   1,710.00		$   4,265.00		$   3,695.00		$   4,190.00		$   1,330.00		$   245.00		$   50.00		$   - 0		$   285.00		$   19,470.00		-7%

				2018								$   1,210.00		$   1,850.00		$   3,000.00		$   2,555.00		$   2,805.00		$   3,580.00		$   3,900.00		$   1,350.00		$   245.00		$   85.00		$   150.00		$   310.00		$   21,040.00		-20%

				2017								$   570.00		$   1,020.00		$   3,365.00		$   2,240.00		$   3,470.00		$   4,300.00		$   4,045.00		$   5,705.00		$   980.00		$   100.00		$   - 0		$   450.00		$   26,245.00		-15%

				2016								$   860.00		$   1,870.00		$   4,295.00		$   3,670.00		$   4,475.00		$   4,836.00		$   3,100.00		$   5,970.00		$   1,250.00		$   75.00		$   - 0		$   525.00		$   30,926.00

				2015								$   1,655.00		$   1,540.00		$   5,035.00		$   3,305.00		$   5,128.00		$   6,255.00		$   3,675.00		$   5,505.00		$   1,600.00		$   140.00		$   - 0		$   325.00		$   34,163.00

				2014								$   1,080.00		$   1,020.00		$   4,115.00		$   3,005.00		$   5,560.00		$   2,600.00		$   3,985.00		$   5,720.00		$   2,155.00		$   55.00		$   - 0		$   480.00		$   29,775.00

				2013								$   1,325.00		$   1,475.00		$   3,670.00		$   2,407.50		$   4,005.00		$   3,580.00		$   3,690.00		$   5,535.00		$   1,530.00		$   265.00		$   - 0		$   255.00		$   27,737.50

				2012								$   1,615.00		$   1,880.00		$   4,190.00		$   2,824.00		$   3,025.00		$   2,926.00		$   3,153.00		$   4,756.00		$   1,898.00		$   5.00		$   190.00		$   545.00		$   27,007.00

				2011								$   2,915.00		$   1,885.00		$   4,798.00		$   1,485.00		$   2,928.00		$   1,763.00		$   3,968.00		$   6,930.00		$   2,261.00		$   103.00		$   - 0		$   590.00		$   29,626.00

				2010								$   2,361.00		$   1,785.00		$   2,920.00		$   2,083.00		$   3,760.00		$   4,805.00		$   5,245.00		$   4,339.00		$   1,216.00		$   185.00		$   - 0		$   870.00		$   29,569.00

				2009								$   1,420.00		$   2,220.00		$   10,659.00		$   6,445.00		$   4,123.00		$   4,105.00		$   3,448.00		$   2,103.00		$   668.00		$   195.00		$   40.00		$   825.00		$   36,251.00

				2008								$   1,955.00		$   1,770.00		$   5,989.00		$   5,970.00		$   4,064.00		$   3,776.00		$   3,348.00		$   1,095.00		$   779.00		$   130.00		$   - 0		$   625.00		$   29,501.00

				2007								$   1,199.00		$   1,430.00		$   2,030.00		$   1,752.00		$   6,766.00		$   4,419.00		$   3,173.00		$   1,356.00		$   780.00		$   55.00		$   45.00		$   550.00		$   23,555.00



Kim Noah:
Annual moorage cancelled



Marina Analysis

																																																				MARINA ANALYSIS

		Revenues		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Moorage Fees		$   393,592				$   411,513				$   421,829				$   409,234				$   400,097				$   394,855				$   410,331				$   437,182				$   469,394				$   488,603				$   541,789				$   579,769				$   601,889				$   630,908				$   645,735				$   695,295				$   723,871				$   767,803				$   815,021				$   863,922		$   915,758		$   970,703		$   1,028,945		(M1)

		Waverunner Fees																																						$   - 0				$   10,168				$   20,364				$   20,525				$   23,029				$   23,815				$   28,007				$   28,557				$   28,671				$   30,391				$   32,214		$   34,147		$   36,196		$   38,368		(M2)

		Setup Fees		$   4,530				$   5,180				$   4,394				$   4,859				$   4,650				$   5,305				$   4,950				$   5,010				$   5,370				$   5,640				$   6,090				$   8,410				$   6,600				$   5,900				$   4,250				$   4,050				$   4,600				$   4,000				$   4,000				$   4,000		$   4,000		$   4,000		$   4,000		(M3)

		Launch Ramp Ticket Fees		$   34,736				$   42,302				$   42,903				$   34,197				$   34,548				$   32,545				$   27,924				$   31,941				$   32,330				$   29,827				$   29,219				$   26,592				$   25,283				$   43,215				$   37,499				$   35,105				$   50,151				$   45,000				$   45,000				$   45,000		$   45,000		$   45,000		$   45,000		(M4)

		Launch Ramp Permit Fees		$   23,555				$   29,501				$   36,251				$   29,569				$   29,626				$   27,007				$   27,738				$   29,775				$   34,163				$   30,926				$   26,245				$   21,040				$   19,470				$   17,294				$   22,484				$   23,600				$   24,055				$   25,000				$   25,000				$   25,000		$   25,000		$   25,000		$   25,000		(M5)

		Electrical Fees		$   17,619				$   23,172				$   25,633				$   23,388				$   23,850				$   21,228				$   17,761				$   21,019				$   17,997				$   20,603				$   22,208				$   21,326				$   21,080				$   21,824				$   23,142				$   23,401				$   23,361				$   25,503				$   25,790				$   27,080		$   28,433		$   29,855		$   31,348		(M6)

		Other Marina Operating Revenue		$   28,533				$   25,779				$   18,368				$   18,871				$   19,462				$   14,840				$   15,129				$   17,047				$   18,866				$   22,314				$   32,851				$   34,178				$   34,726				$   34,511				$   37,085				$   37,364				$   50,604				$   40,912				$   42,312				$   42,312		$   42,312		$   42,312		$   42,312		(M7)

		Property Resources (Puffin Café)		$   3,264				$   3,546				$   3,944				$   4,510				$   4,300				$   4,261				$   3,561				$   4,777				$   6,107				$   6,161				$   5,045				$   3,981				$   7,112				$   3,308				$   5,646				$   6,049				$   5,857				$   6,064				$   6,114				$   6,419		$   6,740		$   7,077		$   7,431		(M8)

		Dolphin Yacht Club		$   - 0				$   - 0				$   - 0				$   - 0				$   3,150				$   3,900				$   3,900				$   3,950				$   4,200				$   4,200				$   4,230				$   4,380				$   4,839				$   4,131				$   4,583				$   4,720				$   4,862				$   15,160				$   24,120				$   24,720		$   24,720		$   24,720		$   24,720		(M9)

		Riverside Marine		$   - 0				$   - 0				$   - 0				$   - 0				$   51,576				$   53,124				$   54,690				$   61,880				$   52,571				$   59,796				$   61,596				$   63,444				$   65,340				$   72,000				$   72,000				$   77,760				$   77,760				$   80,640				$   80,640				$   83,520		$   83,520		$   83,520		$   83,520		(M10)

		PSU Breakwater		$   - 0				$   - 0				$   - 0				$   - 0				$   7,311				$   10,665				$   9,748				$   9,748				$   1,625				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		(M10)

		OHSU Breakwater		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   620				$   1,163				$   1,063				$   1,063				$   1,063				$   1,163				$   1,063				$   1,063				$   963				$   963				$   1,376				$   1,453				$   1,497				$   1,515				$   1,063		$   1,063		$   1,063		$   1,063		(M11)

		PNW Ice & Water																																		$   - 0				$   - 0				$   168				$   196				$   - 0				$   - 0				$   - 0				$   926				$   915				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Freedom Boat Club																																																																		$   4,200				$   5,400				$   6,300				$   6,300		$   6,300		$   6,300		$   6,300		(M12)

		Commercial Dockage																																																																						$   65,000				$   74,036				$   70,197		$   70,197		$   70,197		$   70,197		(M13)

		Air BnB																																																																										$   24,090				$   36,135		$   45,169		$   56,461		$   70,576		(M14)

		Fuel Revenue		$   127,857				$   151,278				$   146,127				$   135,790				$   257,439				$   152,270				$   157,766				$   183,155				$   186,912				$   181,259				$   190,166				$   203,358				$   193,512				$   239,730				$   278,903				$   327,051				$   324,254				$   330,000				$   315,000				$   315,000		$   315,000		$   315,000		$   315,000		(M15)

		Store Sales		$   2,184				$   270				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Total Marina Revenues		$   635,870				$   692,541				$   699,449				$   660,418				$   836,009				$   720,620				$   734,661				$   806,547				$   830,598				$   850,392				$   930,938				$   988,101				$   1,001,439				$   1,096,813				$   1,156,105				$   1,264,704				$   1,324,498				$   1,440,649				$   1,519,328				$   1,582,882		$   1,647,359		$   1,717,404		$   1,793,780

				4.8%				7.0%				2.3%				-5.2%				10.3%				-1.8%				1.5%				8.1%				3.3%				4.0%				10.7%				5.9%				3.0%				6.1%				2.3%				6.9%				6.2%				4.4%				5.7%				5.0%		4.8%		4.9%		4.9%

		Expenditures		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Payroll		$   49,390				$   146,740				$   179,640				$   117,101				$   133,024				$   108,449				$   139,839				$   173,917				$   193,975				$   154,241				$   177,879				$   164,218				$   188,651				$   505,139				$   488,343				$   444,622				$   458,814				$   471,929				$   516,979				$   537,659		$   559,165		$   581,531		$   604,793		(M16)

		Advertising & Marketing		$   1,172				$   2,668				$   3,119				$   3,461				$   3,260				$   3,821				$   1,998				$   2,564				$   2,125				$   1,960				$   2,100				$   3,180				$   3,244				$   2,862				$   2,563				$   3,065				$   1,900				$   907				$   3,000				$   3,060		$   3,121		$   3,184		$   3,247		(M17)

		Outside services		$   13,629				$   2,777				$   2,707				$   4,092				$   4,586				$   7,125				$   6,967				$   5,259				$   5,864				$   6,595				$   7,755				$   7,287				$   20,072				$   6,400				$   8,636				$   16,734				$   16,857				$   16,500				$   18,500				$   18,870		$   19,247		$   19,632		$   20,025		(M18)

		Legal		$   422				$   617				$   139				$   139				$   1,441				$   1,559				$   516				$   3,612				$   1,881				$   3,842				$   1,049				$   - 0				$   2,700				$   728				$   532				$   - 0				$   3,290				$   6,466				$   4,000				$   4,080		$   4,162		$   4,245		$   4,330		(M19)

		Supplies		$   5,540				$   8,347				$   10,105				$   9,759				$   6,065				$   9,782				$   6,456				$   11,445				$   14,042				$   12,391				$   9,366				$   10,680				$   15,778				$   14,933				$   9,428				$   18,725				$   16,693				$   26,000				$   26,000				$   26,520		$   27,050		$   27,591		$   28,143		(M20)

		Janitorial		$   2,768				$   4,147				$   3,032				$   1,061				$   2,076				$   2,036				$   2,378				$   3,647				$   2,736				$   1,485				$   1,470				$   1,225				$   1,150				$   1,697				$   3,059				$   1,168				$   2,804				$   1,750				$   2,500				$   2,550		$   2,601		$   2,653		$   2,706		(M21)

		Equipment Fuel		$   596				$   816				$   381				$   507				$   754				$   670				$   637				$   807				$   563				$   971				$   1,142				$   940				$   924				$   800				$   869				$   1,137				$   1,142				$   1,200				$   1,200				$   1,224		$   1,248		$   1,273		$   1,299		(M22)

		Security		$   4,972				$   - 0				$   31				$   810				$   6,477				$   1,463				$   1,736				$   2,005				$   2,701				$   6,169				$   1,664				$   862				$   - 0				$   4,638				$   2,056				$   1,539				$   2,594				$   8,000				$   8,000				$   8,160		$   8,323		$   8,490		$   8,659		(M23)

		Insurance		$   33,087				$   30,614				$   36,046				$   43,642				$   43,114				$   52,680				$   53,391				$   54,676				$   47,693				$   48,610				$   49,752				$   54,342				$   64,162				$   79,542				$   95,597				$   106,867				$   119,192				$   129,890				$   142,879				$   157,167		$   172,884		$   190,172		$   209,189		(M24)

		Utilities		$   35,130				$   39,052				$   44,581				$   41,185				$   46,366				$   47,029				$   47,377				$   45,989				$   48,513				$   34,199				$   39,188				$   33,874				$   35,910				$   37,326				$   37,318				$   38,998				$   42,518				$   46,947				$   64,159				$   66,084		$   68,066		$   70,108		$   72,211		(M25)

		Misc. Expenses		$   9,841				$   2,557				$   443				$   540				$   7,214				$   6,351				$   7,154				$   9,221				$   19,409				$   19,356				$   22,858				$   10,255				$   10,351				$   11,665				$   12,162				$   12,468				$   14,099				$   10,500				$   14,161				$   14,444		$   14,733		$   15,028		$   15,328		(M26)

		Maintenance & Repair (Equipment)		$   5,669				$   7,864				$   3,588				$   5,421				$   11,169				$   8,295				$   11,788				$   8,016				$   5,306				$   6,168				$   11,730				$   17,481				$   10,658				$   6,874				$   11,753				$   9,994				$   11,478				$   8,440				$   10,000				$   10,200		$   10,404		$   10,612		$   10,824		(M27)

		Maintenance & Repair (Structures)																																		$   10,716				$   1,299				$   12,114				$   7,191				$   3,147				$   4,356				$   3,922				$   850				$   92				$   5,000				$   7,500				$   7,650		$   7,803		$   7,959		$   8,118		(M28)

		Maintenance & Repairs (Docks)		$   12,589				$   6,009				$   8,202				$   6,290				$   3,887				$   10,815				$   6,014				$   2,218				$   2,119				$   1,993				$   5,209				$   4,662				$   4,245				$   9,563				$   1,366				$   5,409				$   3,802				$   6,000				$   6,000				$   6,120		$   6,242		$   6,367		$   6,495		(M29)

		Maintenance & Repair (Grounds)		$   2,197				$   3,009				$   1,537				$   768				$   4,860				$   5,453				$   5,679				$   5,346				$   2,405				$   2,712				$   2,390				$   483				$   5,634				$   2,032				$   6,061				$   3,816				$   4,752				$   10,000				$   10,000				$   10,200		$   10,404		$   10,612		$   10,824		(M30)

		Maintenance (Parkersville, Marina, and Cottonwood Parks)		$   3,873				$   12,400				$   7,558				$   3,919				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0																																																(M31)																		*** G&A Expenses for the airport are approx. 15% of G&A total

		Fuel Expense		$   138,130				$   139,726				$   136,043				$   125,229				$   235,800				$   138,684				$   137,949				$   168,910				$   151,825				$   168,268				$   161,118				$   180,370				$   171,835				$   212,917				$   240,094				$   280,282				$   275,127				$   275,127				$   270,000				$   270,000		$   270,000		$   270,000		$   270,000		(M31)

		Fuel Credit Card Expense		$   1,023				$   - 0				$   - 0				$   - 0				$   - 0				$   3,283				$   5,007				$   5,452				$   4,360				$   4,372				$   5,014				$   5,402				$   3,934				$   5,157				$   6,095				$   7,399				$   7,603				$   7,603				$   7,500				$   7,500		$   7,500		$   7,500		$   7,500		(M32)

		Total Marina Expenditures		$   320,028				$   407,343				$   437,151				$   363,925				$   510,093				$   407,495				$   434,886				$   503,084				$   516,233				$   474,630				$   511,798				$   502,451				$   542,395				$   906,629				$   929,854				$   953,073				$   982,757				$   1,032,260				$   1,112,378				$   1,151,487		$   1,192,954		$   1,236,958		$   1,283,693

								44.2%				15.0%				-20.0%				16.8%				-3.2%				9.9%				12.6%				9.5%				-16.1%				14.5%				-8.4%				15.8%				87.8%				-0.7%				-2.7%				5.2%				7.1%				11.4%				4.7%		4.7%		4.8%		4.9%

		w/out Payroll and Fuel																																		7.3%				-11.0%				13.6%				-9.1%				16.7%				3.1%				16.2%				5.3%

		Net Income		$   315,842				$   285,198				$   262,298				$   296,493				$   325,916				$   313,125				$   299,775				$   303,463				$   314,365				$   375,762				$   419,140				$   485,650				$   459,045				$   190,184				$   226,251				$   311,631				$   341,741				$   408,389				$   406,950				$   431,395		$   454,405		$   480,446		$   510,087

		Depreciation		$   187,888				$   220,502				$   211,394				$   233,369				$   213,335				$   114,479				$   115,620				$   111,160				$   159,649				$   145,864				$   185,969				$   224,647				$   238,380				$   243,734				$   244,660				$   251,546				$   303,271				$   271,884				$   251,496				$   242,609		$   308,871		$   320,780		$   310,290

		Net Income		$   127,954				$   64,696				$   50,904				$   63,124				$   112,581				$   198,646				$   184,155				$   192,303				$   154,717				$   229,897				$   233,171				$   261,003				$   220,665				$   (53,550)				$   (18,409)				$   60,084				$   38,470				$   136,505				$   155,454				$   188,786		$   145,534		$   159,666		$   199,797

		G&A Expenditure		$   406,939				$   357,312				$   314,039				$   321,985				$   373,927				$   359,601				$   347,618				$   368,381

		G&A Depreciation Expenditure		$   4,139				$   7,702				$   8,803				$   9,515				$   23,543				$   18,957				$   19,456				$   19,129

		Net Income		$   (283,124)				$   (300,318)				$   (271,938)				$   (268,376)				$   (284,889)				$   (179,912)				$   (182,919)				$   (195,207)				$   154,717				$   229,897				$   233,171				$   261,003				$   220,665				$   (53,550)				$   (18,409)				$   60,084				$   38,470				$   136,505				$   155,454				$   188,786		$   145,534		$   159,666		$   199,797
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Marina Chart Data

				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024 Proj		2025 Budget

		Revenues		$   720,621		$   734,661		$   806,547		$   830,598		$   850,392		$   930,938		$   988,101		$   1,001,439		$   1,096,813		$   1,156,105		$   1,264,704		$   1,324,498		$   1,440,649		$   1,519,328

		Expenditures		$   399,227		$   434,886		$   503,084		$   516,233		$   474,630		$   511,798		$   502,451		$   542,395		$   906,629		$   929,854		$   953,073		$   982,757		$   1,032,260		$   1,112,378

		Net Income		$   321,394		$   299,775		$   303,463		$   314,365		$   375,762		$   419,140		$   485,650		$   459,045		$   190,184		$   226,251		$   311,631		$   341,741		$   408,389		$   406,950





IP Rev & Exp

		2025 REAL ESTATE/INDUSTRIAL PROPERTY BUDGET

		Revenues

				IP Ground leases				$   582,003		(R1)						15.0%		land leases

				IP spur track leases				$   7,380		(R2)						0.2%		Spur track

				Bldg 3 - Kemira				$   140,070		(R3)						0.7%		Other

				Bldg 4 - Elwell				$   128,067		(R4)						84.0%

				Bldg 5 - MJ's Glass Production				$   66,495		(R5)

				Bldg 6 - Kemira				$   216,882		(R6)

				Bldg 7 - Western Forest Products				$   247,346		(R7)

				Bldg 8 - Corrosion/Corrosion Shield				$   117,645		(R8)

				Bldg 9 - Intech				$   121,891		(R9)

				Bldg 10 - Noctel				$   62,129		(R10)

				Bldg 11 - Ponder Burner				$   137,458		(R11)

				Bldg 12 - Etec/Precision Saw/Plastic Forming				$   143,738		(R12)

				Bldg 14 - 54-40 Brewing				$   116,863		(R13)

				Bldg 15 - Foods In Season				$   131,196		(R14)

				Bldg 16 - ERS				$   99,577		(R15)

				Bldg 17 - MJ Glass/FIS/Lumino				$   177,938		(R16)

				Bldg 18				$   398,502		(R17)

				Bldg 19 - Wolseley				$   122,397		(R18)

				Bldg 20				$   552,614		(R19)

				Courthouse - City of Camas				$   98,936		(R20)

				Westlie Ford				$   174,528		(R21)

				Tenant Security Deposits				$   - 0		(R22)

				Utility Rev fromTenants				$   15,228		(R23)

				Other IP Operating Revenue				$   5,923		(R24)

				Infrastructure Fee				$   7,794		(R25)

		Total Real Estate/IP Revenues						$   3,872,598						3510931.9		$   (361,666)

		Expenditures

				Payroll				$   1,182,919		(R26)				$   76,889.72						66.4%

				Advertising & Marketing				$   5,500		(R27)						$   (438,555.65)

				Outside Services				$   40,000		(R28)

				Legal fees				$   20,000		(R29)

				Supplies				$   14,000		(R30)

				Fire System Monitoring				$   7,899		(R31)

				Insurance				$   280,799		(R32)										15.8%

				Utilities				$   57,320		(R33)										3.2%

				Internet				$   2,458		(R34)

				Stormwater				$   4,800		(R35)										10.1%

				Misc Expenses				$   1,000		(R36)

				Maintenance & Repair (Dike)				$   54,730		(R37)

				Maintenance & Repair (Grounds)				$   36,002		(R38)

				Maintenance & Repair (Rail)				$   5,000		(R39)

				Maintenance & Repair (Pumps)				$   3,000		(R40)

				Maintenance & Repair (Equipment)				$   8,500		(R41)

				Maintenance & Repair (Structures)				$   56,000		(R42)

				Maintenance & Repair (Streets)				$   2,000		(R43)

		Total Real Estate/IP Expenditures						$   1,781,927

		Net Income						$   2,090,671

		Depreciation Expenditure						$   1,041,196

								$   1,049,475





IP Revenues

		See "IP Revenue for 2025 Budget" spreadsheet





IP Expenses

		IP/REAL ESTATE

		Expenditure		Staff		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Item		Involved		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Budget		Description

		Payroll				$   149,603		$   197,727		$   206,705		$   150,367		$   122,455		$   160,590		$   216,474		$   318,293		$   824,125		$   921,635		$   978,595		$   1,096,992		$   1,229,066		$   1,182,919		Allocated Payroll

		Advertising				$   1,892		$   358		$   3,126		$   2,131		$   69		$   7,784		$   5,200		$   4,037		$   3,832		$   3,403		$   2,519		$   5,991		$   4,789		$   5,500		Port Report/loopnet ad for vacant Bldg 20

		Outside Services				$   (7,459)		$   33,354		$   18,791		$   25,887		$   12,025		$   68,828		$   23,767		$   49,043		$   25,909		$   59,534		$   44,956		$   30,807		$   33,814		$   40,000		Yrly Testing: fire extinguishers, fire sprinklers, backflow, Other services

		Legal				$   9,116		$   11,395		$   7,396		$   17,824		$   9,420		$   8,413		$   9,120		$   7,325		$   6,340		$   13,935		$   8,922		$   32,420		$   15,237		$   20,000		Attorney fees from Goodstein Law Group

		Commission Expense				$   12,745		$   - 0		$   31,994		$   10,774		$   - 0		$   - 0		$   34,478		$   - 0		$   - 0		$   - 0		$   5,358		$   5,358		$   - 0		$   - 0		Commission expense for leasing properties

		Supplies		Eric		$   4,708		$   4,047		$   5,012		$   10,219		$   4,427		$   6,397		$   5,540		$   7,905		$   12,512		$   8,735		$   10,128		$   15,121		$   12,000		$   14,000		Various supplies for repairs at the Industrial Park

		Fire System Monitoring				$   7,589		$   7,699		$   8,883		$   9,878		$   10,400		$   10,585		$   11,672		$   14,702		$   14,459		$   12,675		$   11,172		$   6,895		$   7,291		$   7,899		Advantage Protection contract Qtrly Monitoring & Annual Testing

		Insurance				$   65,938		$   63,424		$   72,853		$   64,714		$   76,602		$   76,928		$   96,145		$   118,032		$   145,415		$   162,565		$   182,650		$   241,219		$   255,272		$   280,799		Enduris Property and Liability Insurance

		Utilities				$   62,502		$   51,367		$   54,481		$   36,590		$   26,252		$   32,548		$   33,303		$   45,540		$   37,339		$   44,749		$   51,706		$   54,081		$   55,703		$   57,320		NW Natural/Clark PUD/Waste Connection /City of Washougal

		Internet				$   - 0		$   - 0		$   - 0		$   - 0		$   360		$   828		$   1,514		$   1,141		$   1,018		$   1,037		$   1,467		$   1,673		$   2,122		$   2,458		Comcast began in August 2017

		Stormwater				$   518		$   116		$   1,702		$   - 0		$   9,696		$   6,507		$   670		$   9,086		$   2,336		$   2,118		$   4,672		$   2,350		$   2,468		$   4,800		Testing/storm drain diapers

		Misc. Expense				$   (1,855)		$   (6,608)		$   (4,325)		$   5,297		$   4,006		$   215		$   8,779		$   1,890		$   11		$   18,942		$   16,597		$   6,259		$   1,000		$   1,000		Clean water tax/sales tax/B&O tax/ Release Tenant security deposit

		M&R (Dike)		Eric $4,000 only		$   136		$   - 0		$   48		$   10,828		$   30,184		$   49,047		$   46,601		$   35,288		$   54,606		$   39,001		$   42,549		$   42,001		$   65,000		$   54,730		Maintenance and repair of dike/ spraying/ pump house electric/ DNR work

		M&R (Grounds)		Eric $22,350 only		$   13,531		$   12,512		$   18,148		$   40,294		$   22,471		$   20,668		$   12,029		$   26,940		$   32,615		$   33,000		$   35,131		$   31,807		$   39,000		$   36,002		Maintenance and repair of grounds at the industrial park such as Major Spray & Triangle Res

		M&R (Rail)		Eric		$   391		$   8,084		$   1,087		$   378		$   406		$   2,149		$   5,073		$   3,061		$   6,193		$   685		$   713		$   20		$   5,000		$   5,000		Maintenance and repair of rail

		M&R (Pumps)		Eric		$   3,038		$   1,612		$   30		$   355		$   100		$   - 0		$   8,110		$   2,393		$   3,468		$   - 0		$   931		$   885		$   3,000		$   3,000		Maintenance and repair of pumps

		M&R (Equipment)		Eric		$   4,500		$   2,956		$   3,868		$   3,732		$   3,550		$   4,991		$   5,421		$   4,862		$   5,609		$   6,391		$   5,887		$   8,728		$   8,500		$   8,500		Maintenance and repair of IP shop equipment

		M&R (Structures)		Eric		$   60,418		$   19,851		$   18,479		$   16,386		$   28,761		$   17,524		$   41,360		$   32,635		$   30,158		$   32,360		$   18,743		$   37,363		$   56,000		$   56,000		Maintenance and repair of industrial park buildings and structures.

		M&R (Streets)		Eric		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,676		$   1,627		$   2,000		$   2,000		Maintenance of potholes, striping, crackfill of streets and parking lots

				Budget		$   488,020		$   495,804		$   457,817		$   486,144		$   622,265		$   574,560		$   676,588		$   703,421		$   775,126		$   1,205,945								$   1,781,927

				Actual		$   387,311		$   407,894		$   448,279		$   405,654		$   361,184		$   474,004		$   565,256		$   682,173		$   1,205,945		$   1,360,765		$   1,424,372		$   1,621,597		$   1,797,262

						4%		5%		10%		-10%		-11%		31%		19%		21%		77%		13%		18%

																Payroll		Payroll		Payroll				Payroll								$   25,528

																Outside Svcs		Comm. Exp		Outside Svcs

		Advertising/Marketing:		Port Report						$   3,500.00						Dike		Insurance		Insurance

				Misc						$   1,000.00								Structures		Utilities

								Budget 2022				$   4,500.00								Grounds

		Outside Services:		Cosco		Annual Fire Ext Inspection				$   500.00

				Signaling System		Annual Backflow				$   3,100.00

				Cosco		Annual Fire Sprinkler Insp				$   5,800.00

				*5 Year test in 2027		5-Year Fire System Testing				$   20,000.00

						Misc Contract				$   5,200.00

						ELS Bldg 17 Contract		Year 5		$   1,500.00

						ELS Bldg 15 Contract		Year 3		$   1,500.00

		Every 18 months, next one 7/1/22				MFA Ground Water Monitoring				$   3,500.00

						WEDA Membership				$   400.00

								Budget 2022				$   41,500.00

		Supplies:						2010		$   2,616

								2011		$   6,220

								2012		$   4,109

								2013		$   3,752

								2014		$   4,889

								2015		$   10,219

								2016		$   4,427

								2017		$   6,397

								2018		$   5,540

								2019		$   7,905

								2020		$   12,512		2021 Janitorial supplies $942; tools for Mike $1,124

								Proj 2021		$   10,000

								Budget 2022				$   10,000.00

		Fire System Monitoring:

		*Contract expires 3/24/2023		Stanley		Qtryl monitoring		$2,681.51x4		$   10,728.00

				Stanley		Annual competency				$   4,558.00

								Budget 2022				$   15,300.00

		Stormwater Expense:		DOE - Annual Storm Water Construction-Waterfront

								2019		$   2,216

								2020		$   2,336		5.4%

								2021		$   2,453		5.0%

								Budget 2022		$   2,575		5.0%

																														Budget

		Water/Sewer/Garbage:				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

		Garbage				$   3,403.12		$   3,779.69		$   5,124.91		$   3,374.84		$   3,811.87		$   3,742.82		$   3,452.66		$   3,755.62		$   3,724.70		$   3,910.00		$   3,847.44		$   4,170.00		$   4,295.10

		City of Washougal		IP		$   7,377.72		$   8,949.92		$   14,274.25		$   12,990.46		$   17,868.63		$   23,249.80		$   23,186.96		$   26,112.37		$   18,048.43		$   18,000.00		$   26,550.14		$   13,963.43		$   14,382.33

		City of Washougal		Waterfront																$   8,587.86		$   9,935.66		$   11,611.62		$   13,553.90		$   14,880.00		$   15,326.40

						$   10,780.84		$   12,729.61		$   19,399.16		$   16,365.30		$   21,680.50		$   26,992.62		$   26,639.62		$   38,455.85		$   31,708.79		$   33,521.62		$   43,951.48		$   33,013.43		$   36,027.83

																														Budget

						2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

		NWNG:				$   1,242.35		$   1,106.73		$   1,121.25		$   334.88		$   543.53		$   1,552.10		$   1,201.87		$   1,516.86		$   86.14		$   126.00		$   49.76		$   - 0

																														Budget

		Electricity:		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

				$   56,994.89		$   43,584.71		$   37,428.19		$   33,514.20		$   19,000.00		$   4,028.35		$   4,003.23		$   5,461.58		$   5,567.03		$   5,543.86		$   7,000.00		$   7,705.15		$   8,481.86		$   8,736.31

		extra pymt of $1,157.36 ends 12/12		$   13,888.32		$   13,888.32		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				$   70,883.21		$   57,473.03		$   37,428.19		$   33,514.20		$   19,000.00		$   4,028.35		$   4,003.23		$   5,461.58		$   5,567.03		$   5,543.86		$   7,000.00		$   7,705.15

																								Higher due to Printforia and No Limit leaving

																								Proj

		Internet												2016		2017		2018		2019		2020		2021		2022		2023		2024

														$   360.00		$   827.56		$   1,514.40		$   1,141.20		$   1,017.77		$   1,042.52		$   1,466.64		$   1,579.80		$   1,579.80				changed from Airspeed to Comcast in 8/2017

		M&R Dike:						2011		$   180.35

								2012		$   135.50

								2013		$   - 0

								2014		$   47.70

								2015		$   10,827.61		DNR (5,640), USDA (5,000)

								2016		$   30,184.11		Moved pump house electrical here

		General Tree Service (Spraying)				$   13,810.16		2017		$   49,047.43		Moved levee spraying to this budget from M&R grounds

		General Tree Service (Spraying)				$   13,810.16		2018		$   46,600.63		$   3,394.18		Expense to maintain levee

		General Tree Service (Spraying)				$   13,810.16		2019		$   35,288.35		$   1,283.99		Expense to maintain levee

		General Tree Service (Spraying)				$   20,541.80		2020		$   54,605.57		$   10,516.07		Expense to maintain levee (DNR $9,842.11)

		General Tree Service (Spraying)				$   20,541.80		Proj 2021		$   45,000.00		No DNR this year

								Budget 2022		$   55,000.00		DNR Contract $10,000

		M&R Equipment:						2011		$   4,179.60

								2012		$   4,500.49

								2013		$   2,956.18

								2014		$   3,868.47

								2015		$   3,732.32

								2016		$   3,549.93

								2017		$   4,991.30

								2018		$   5,420.51

								2019		$   4,862.14

								2020		$   5,609.18

								Proj 2021		$   6,500.00

								Budget 2022		$   6,500.00		Added $500 for repair of port trucks

												??Lights for trucks for diversion structure- reimburse through LCEP/Equipment

		M&R Grounds/Landscape						2007		$   33,538.07

								2008		$   19,975.41

								2009		$   21,415.18

		Major Spray Services (Spraying)				$   7,750.00		2010		$   17,275.81

		General Tree Service (Spraying)				$   8,445.01		2011		$   13,528.43

		General Tree Service (Spraying)				$   8,966.28		2012		$   13,530.75

		General Tree Service (Spraying)				$   8,975.52		2013		$   12,512.15

		General Tree Service (Spraying)				$   14,872.48		2014		$   18,148.06

		General Tree Service (Spraying)				$   14,552.70		2015		$   40,293.77		$8,953 Rerock IP Shop/$4,748 Dozer Rental @ SCC/$3,642 Hydroseeding 6th St

		General Tree Service (Spraying)				$   14,872.48		2016		$   22,471.38		$1,325 Barkdust/$588.77 Weed eater, blower, trimming attachments/$483 Gravely repair/$406.83 Excavator rental/$698.10 stormwater ballast rock/$1,285 traffic paint

		General Tree Service (Spraying); moved other spraying to dike expense				$   6,845.22		2017		$   20,668.27		$1,220 Ventrac Blower/$1,910 Bark Dust/$698.10 Pothole repair/$584 brush cutter and backpack/$669 ventac leaf catcher engine

		General Tree Service (Spraying)				$   5,685.58		2018		$   12,028.82

		General Tree Service (Spraying)				$   6,877.98		2019		$   26,939.53		Bldg 12 Landscape $4,939.34

		General Tree Service (Spraying)				$   8,644.90		2020		$   32,615.29		Bldg 14 Landscape $3,305.64; extra equipment: Aerator, Herbicide sprayer; utility trailer, tools $4,329.50

		General Tree Service (Spraying)				$   9,837.30		Proj 2021		$   31,000.00		Bldg 4&5 Landscape $7,000

								Budget 2022		$   34,000.00		Added $10,000 for irrigation at courthouse

												Added $500 for repair of landscape equipment

												Added $1,000 mitigation plants

		M&R Structures:						2007		$   24,741.22

								2008		$   14,705.55

								2009		$   25,891.31

								2010		$   12,531.48

								2011		$   29,367.38

								2012		$   58,563.11

								2013		$   18,633.27

								2014		$   16,855.50

								2015		$   16,386.32

								2016		$   28,760.87		$3,993.26 Parking lot light/$1,540.68 HVAC repairs/$1,230.75 backflow repairs/$1,993.56 electric meter/$2,617.86 dry valve and tamper switch/$1,344 lighting repair/$4,336 backflow install/$3,530 Westlie overhead door

								2017		$   17,523.65

								2018		$   41,360.00

								2019		$   28,922.00

								2020		$   30,158.00

								Proj 2021		$   37,000.00

								Budget 2022		$   34,000.00		Doors for IP Shop $4,000

		M&R Rail:						2011		$   404.96

								2012		$   390.96

								2013		$   8,084.47

								2014		$   1,087.32

								2015		$   378.06

								2016		$   406.30

								2017		$   2,149.11

								2018		$   5,072.99

								2019		$   3,061.19

								2020		$   6,193.30

								Proj 2021		$   5,000.00

								Budget 2022		$   5,000.00

		M&R Pumps:						2011		$   20.00

								2012		$   3,037.84

								2013		$   1,611.58

								2014		$   30.35

								2015		$   554.51

								2016		$   100.34

								2017		$   - 0

								2018		$   8,110.47

								2019		$   2,392.88

								2020		$   3,467.72

								Proj 2021		$   3,000.00

								Budget 2022		$   3,000.00

		M&R Streets:						Budget 2022		$   2,000.00



Kim Noah:
Paid 13 months of garbage

Kim Noah:
Garbage is higher due to 4plex garbage, port pays for this per lease agreement.

Kim Noah:
4plex was demolished. Part of William Clark Park's garbage is being dumped into the county's dumpster.

Kim Noah:
Is $337.74 but had a credit of $7,039.98 from City of Washougal for over charge.

Kim Noah:
Must show payments from tenants for utilities used in a revenue account rather than netting the expense account, therefore the expense is now higher.

Kim Noah:
City of Washougal water/sewer bill charges changed in June 2016; tenant to reimburse port more

Kim Noah:
City of Washougal water/sewer bill fees are higher

Kim Noah:
Moved Pumphouse electric bill to dike acct



IP Analysis

		REAL ESTATE/INDUSTRIAL PARK ANALYSIS

		Revenues		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		IP Ground leases		$   227,083				$   249,962				$   321,826				$   331,938				$   336,264				$   349,371				$   341,261				$   346,573				$   394,203				$   386,958				$   436,580				$   465,283				$   414,454				$   452,235				$   485,273				$   521,735				$   538,428				$   546,799				$   582,003				$   598,727		$   616,579		$   637,460		$   668,829		(R1)

		IP spur track leases		$   5,460				$   6,655				$   6,480				$   6,480				$   6,480				$   12,869				$   10,895				$   12,430				$   12,406				$   12,085				$   12,941				$   12,545				$   9,997				$   6,883				$   7,108				$   7,577				$   7,380				$   7,380				$   7,380				$   7,641		$   7,903		$   8,028		$   8,269		(R2)

		Bldg 3 - Kemira		$   82,581				$   85,817				$   88,460				$   89,488				$   90,383				$   93,995				$   103,817				$   78,659				$   118,175				$   91,467				$   103,085				$   107,476				$   111,293				$   114,449				$   116,421				$   121,311				$   130,894				$   134,167				$   140,070				$   143,572		$   147,161		$   150,840		$   155,365		(R3)

		Bldg 4 - Elwell		$   49,609				$   48,491				$   - 0				$   43,065				$   58,716				$   63,515				$   29,858				$   62,760				$   56,858				$   64,680				$   66,600				$   68,598				$   70,596				$   72,714				$   74,832				$   77,256				$   120,715				$   124,337				$   128,067				$   131,909		$   135,866		$   139,942		$   144,140		(R4)

		Bldg 5 - MJ's Glass Productions		$   30,423				$   39,595				$   32,266				$   33,300				$   40,572				$   38,248				$   28,630				$   40,560				$   40,863				$   41,772				$   42,201				$   42,903				$   43,020				$   43,344				$   44,316				$   44,316				$   45,912				$   57,645				$   66,495				$   68,490		$   70,545		$   72,661		$   74,841		(R5)

		Bldg 6 - Kemira		$   115,399				$   119,153				$   123,615				$   127,323				$   131,143				$   135,077				$   152,373				$   130,060				$   161,653				$   137,981				$   156,592				$   162,399				$   168,671				$   174,164				$   179,389				$   186,042				$   197,940				$   207,741				$   216,882				$   223,389		$   230,090		$   236,993		$   244,103		(R6)

		Bldg 7 - WFP		$   101,296				$   101,296				$   107,945				$   110,689				$   114,009				$   117,751				$   117,630				$   121,079				$   109,575				$   124,572				$   124,572				$   128,304				$   128,304				$   132,156				$   132,156				$   136,116				$   136,116				$   140,196				$   247,346				$   254,767		$   262,410		$   270,282		$   278,391		(R7)

		Bldg 8 - Corrosion/Corrosion Shield		$   64,424				$   67,152				$   69,725				$   70,361				$   59,980				$   59,807				$   66,228				$   72,567				$   70,323				$   67,330				$   73,884				$   74,119				$   81,469				$   77,671				$   92,881				$   102,998				$   110,892				$   114,218				$   117,645				$   128,251		$   139,175		$   143,350		$   147,651		(R8)

		Bldg 9 - Intech		$   86,194				$   87,056				$   87,561				$   83,968				$   67,100				$   75,614				$   131,889				$   71,380				$   145,948				$   87,668				$   90,960				$   110,408				$   95,275				$   110,499				$   107,637				$   104,987				$   115,509				$   118,471				$   121,891				$   125,547		$   129,314		$   133,193		$   137,189		(R9)

		Bldg 10 - Noctel		$   6,474				$   - 0				$   - 0				$   4,220				$   25,824				$   27,840				$   29,898				$   31,824				$   34,200				$   36,443				$   37,125				$   38,448				$   37,367				$   30,321				$   42,245				$   49,803				$   57,610				$   60,319				$   62,129				$   63,993		$   65,912		$   67,890		$   69,927		(R10)

		Bldg 11 - Ponder Burner		$   92,176				$   94,299				$   98,136				$   52,334				$   78,574				$   88,023				$   87,081				$   104,884				$   92,429				$   102,000				$   104,233				$   99,365				$   126,164				$   105,341				$   119,670				$   123,261				$   126,958				$   130,767				$   137,458				$   149,886		$   154,382		$   159,014		$   163,784		(R11)

		Bldg 12 - Etec/ CW Muffler/Plastic Forming		$   73,212				$   75,230				$   67,924				$   50,800				$   44,512				$   44,500				$   68,279				$   74,927				$   80,560				$   81,470				$   83,575				$   84,737				$   87,714				$   91,896				$   97,827				$   106,280				$   127,216				$   140,744				$   143,738				$   162,398		$   167,270		$   172,288		$   177,457		(R12)

		Bldg 14 -54-40 Brewing		$   - 0				$   5,064				$   7,193				$   18,000				$   18,540				$   56,597				$   71,707				$   68,931				$   53,997				$   72,045				$   87,956				$   84,259				$   93,195				$   94,778				$   98,100				$   109,581				$   111,633				$   114,217				$   116,863				$   119,572		$   122,347		$   125,189		$   128,945		(R13)

		Bldg 15 - Foods In Season		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   88,728				$   116,640				$   105,672				$   121,308				$   121,308				$   121,308				$   126,156				$   126,156				$   126,156				$   131,196				$   131,196				$   131,196				$   136,440		$   136,440		$   136,440		$   140,533		(R14)

		Bldg 16 - ERS		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   54,960				$   68,040				$   65,748				$   76,318				$   78,607				$   88,653				$   83,625				$   77,977				$   88,473				$   91,127				$   93,861				$   96,677				$   99,577				$   102,565		$   105,642		$   108,811		$   112,075		(R15)

		Bldg 17 - MJ House Glass/FIS/Lumino		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   119,880				$   142,560				$   144,261				$   146,247				$   151,410				$   153,537				$   165,835				$   172,545				$   175,201				$   177,938				$   192,089		$   196,820		$   200,100		$   206,103		(R16)

		Bldg 18		$   - 0																																$   - 0				$   - 0				$   - 0				$   90,502				$   302,815				$   299,889				$   330,883				$   351,183				$   372,674				$   388,524				$   398,502				$   414,642		$   430,667		$   465,064		$   479,016		(R17)

		Bldg 19 - Ferguson		$   - 0																																								$   - 0				$   - 0				$   42,860				$   105,581				$   108,748				$   112,010				$   115,371				$   118,832				$   122,397				$   126,069		$   129,851		$   133,746		$   137,759		(R18)

		Bdlg 20		$   - 0																																								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   257,346				$   498,629				$   552,614				$   570,082		$   568,181		$   579,644		$   597,033		(R19)

		Courthouse - City of Camas		$   37,206				$   37,816				$   38,448				$   19,256				$   18,972				$   28,464				$   28,464				$   37,944				$   39,084				$   40,260				$   41,472				$   42,720				$   44,004				$   45,324				$   46,680				$   48,084				$   74,936				$   96,055				$   98,936				$   101,905		$   104,962		$   108,111		$   111,354		(R20)

		Westlie Ford		$   99,600				$   99,600				$   99,600				$   99,600				$   107,070				$   114,540				$   114,540				$   114,540				$   117,984				$   150,540				$   150,540				$   155,052				$   155,052				$   159,708				$   164,496				$   164,496				$   169,440				$   169,440				$   174,528				$   179,764		$   185,157		$   190,711		$   196,433		(R21)

		Riverside		$   47,208				$   48,624				$   50,076				$   50,076				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0																$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Admin Office Tenants		$   6,441				$   8,030				$   5,349				$   5,971				$   4,260				$   4,343				$   4,500				$   4,603				$   3,265				$   - 0				$   - 0																$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		6th St Properties		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   5,461				$   10,488				$   15,747				$   1,768				$   - 0				$   - 0																$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Tenant Security Deposits		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   20,569				$   7,356				$   17,760				$   - 0				$   30,661				$   8,022				$   - 0				$   43,261				$   128,870				$   34,012				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		(R22)

		Utility Rev from Tenants		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   7,180				$   5,528				$   6,631				$   16,161				$   16,026				$   15,952				$   14,742				$   11,777				$   14,963				$   15,228				$   15,228				$   15,228				$   15,228		$   15,228		$   15,228		$   15,228		(R23)

		Other IP Operating Revenue		$   58,705				$   12,361				$   22,529				$   38,225				$   6,955				$   18,800				$   4,593				$   8,345				$   17,609				$   8,422				$   11,691				$   16,072				$   9,026				$   2,249				$   2,155				$   2,339				$   5,671				$   5,750				$   5,923				$   5,923		$   5,923		$   5,923		$   5,923		(R24)

		Infrastructure Fee																																						$   - 0				$   - 0				$   1,000				$   3,737				$   3,958				$   3,995				$   7,014				$   7,568				$   7,567				$   7,794				$   8,028		$   8,269		$   8,517		$   8,772		(R25)

		Total Real Estate/IP Revenues		$   1,183,490				$   1,186,201				$   1,227,133				$   1,235,094				$   1,209,354				$   1,334,815				$   1,457,091				$   1,582,330				$   1,746,172				$   1,831,954				$   1,982,643				$   2,185,099				$   2,400,167				$   2,493,445				$   2,678,016				$   2,903,340				$   3,277,050				$   3,600,099				$   3,872,598				$   4,030,875		$   4,136,091		$   4,269,424		$   4,409,118

				2.2%				0.2%				3.5%				0.6%				-2.1%				10.4%				9.2%				8.6%				10.4%				4.9%				8.2%				10.2%				9.8%				3.9%				7.4%				8.4%				12.9%				9.9%				7.6%				4.1%		2.6%		3.2%		3.3%

								*Bldg 14 comes online *Recession hits at end of 2008				*Columbia Resource comes online								*ADS Addtl Storage comes online           *Moved Riverside & DYC to marina revenue								*Bldg 16 comes online				*Bldg 15 comes online            *100% leased				*100% leased				*Bldg 17 comes online            *100% leased				*100% leased				Bldg 18 comes online by August				*Bldg 18 comes online-100% leased          *Bldg 19 begins in August				Increase in ADS lease and Bldg 19 full year of lease												Bldg 20 online April 2023

		Expenditures		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Payroll		$   28,614				$   119,271				$   183,657				$   220,507				$   178,900				$   149,603				$   197,727				$   206,705				$   150,367				$   122,455				$   160,590				$   216,474				$   318,293				$   824,125				$   921,635				$   978,595				$   1,096,992				$   1,229,066				$   1,182,919				$   1,230,235		$   1,279,445		$   1,330,623		$   1,383,848		(R26)

		Advertising & Marketing		$   - 0				$   - 0				$   - 0				$   1,477				$   2,524				$   1,892				$   358				$   3,126				$   2,131				$   69				$   7,784				$   5,200				$   4,037				$   3,832				$   3,403				$   2,519				$   5,991				$   4,789				$   5,500				$   5,610		$   5,722		$   5,837		$   5,953		(R27)

		Outside Services		$   56,853				$   16,715				$   20,476				$   21,467				$   5,052				$   (7,459)				$   33,354				$   18,791				$   25,887				$   12,025				$   68,828				$   23,767				$   49,043				$   25,909				$   59,534				$   44,956				$   30,807				$   33,814				$   40,000				$   40,800		$   41,616		$   42,448		$   43,297		(R28)

		Legal fees		$   2,216				$   2,633				$   2,091				$   10,634				$   9,645				$   9,116				$   11,395				$   7,396				$   17,824				$   9,420				$   8,413				$   9,120				$   7,325				$   6,340				$   13,935				$   8,922				$   32,420				$   15,237				$   20,000				$   20,400		$   20,808		$   21,224		$   21,649		(R29)

		Real Estate Commission Expense		$   3,811				$   10,874				$   15,708				$   16,325				$   14,738				$   12,745				$   - 0				$   31,994				$   10,774				$   - 0				$   - 0				$   34,478				$   - 0				$   - 0				$   - 0				$   5,358				$   5,358								$   - 0												(R30)

		Supplies		$   4,225				$   8,538				$   10,853				$   2,616				$   6,220				$   4,708				$   4,047				$   5,012				$   10,219				$   4,427				$   6,397				$   5,540				$   7,905				$   12,512				$   8,735				$   10,128				$   15,121				$   12,000				$   14,000				$   14,280		$   14,566		$   14,857		$   15,154		(R30)

		Fire System Monitoring		$   6,029				$   5,169				$   5,792				$   6,342				$   7,692				$   7,589				$   7,699				$   8,883				$   9,878				$   10,400				$   10,585				$   11,672				$   14,702				$   14,459				$   12,675				$   11,172				$   6,895				$   7,291				$   7,899				$   8,057		$   8,218		$   8,382		$   8,550		(R31)

		Insurance		$   66,609				$   40,918				$   42,116				$   52,850				$   50,658				$   65,938				$   63,424				$   72,853				$   64,714				$   76,602				$   76,928				$   96,145				$   118,032				$   145,415				$   162,565				$   182,650				$   241,219				$   255,272				$   280,799				$   308,879		$   339,767		$   373,744		$   411,118		(R32)

		Utilities		$   22,354				$   26,311		*		$   52,040				$   60,764				$   83,884				$   62,502				$   51,367				$   54,481				$   36,590				$   26,612				$   32,548				$   33,303				$   45,540				$   37,339				$   44,749				$   51,706				$   54,081				$   55,703				$   57,320				$   59,040		$   60,811		$   62,635		$   64,514		(R33)

		Internet																																										$   828				$   1,514				$   1,141				$   1,018				$   1,037				$   1,467				$   1,673				$   2,122				$   2,458				$   2,507		$   2,557		$   2,608		$   2,660		(R34)

		Stormwater		$   - 0				$   - 0				$   - 0				$   - 0				$   788				$   518				$   116				$   1,702				$   - 0				$   9,696				$   6,507				$   670				$   9,086				$   2,336				$   2,118				$   4,672				$   2,350				$   2,468				$   4,800				$   4,896		$   4,994		$   5,094		$   5,196		(R35)

		Misc. Expenses		$   5,268				$   199				$   1,229				$   1,327				$   4,696				$   (1,855)				$   (6,608)				$   (4,325)				$   5,297				$   4,006				$   215				$   8,779				$   1,890				$   11				$   18,942				$   17				$   6,259				$   1,000				$   1,000				$   1,020		$   1,040		$   1,061		$   1,082		(R36)

		Maintenance & Repair (Dike)		$   33,538				$   19,975				$   20,662				$   17,230				$   14,114				$   15,365				$   23,414				$   23,356				$   10,828				$   30,184				$   49,047				$   46,601				$   35,288				$   54,606				$   39,001				$   42,549				$   42,001				$   65,000				$   54,730				$   55,825		$   56,941		$   58,080		$   59,242		(R37)

		Maintenance & Repair (Grounds)																																		$   40,294				$   22,471				$   20,668				$   12,029				$   26,940				$   32,615				$   33,000				$   35,131				$   31,807				$   39,000				$   36,002				$   36,722		$   37,457		$   38,206		$   38,970		(R38)

		Maintenance & Repair (Rail)																																		$   378				$   406				$   2,149				$   5,073				$   3,061				$   6,193				$   685				$   713				$   20				$   5,000				$   5,000				$   5,100		$   5,202		$   5,306		$   5,412		(R39)

		Maintenance & Repair (Pumps)																																		$   355				$   100				$   - 0				$   8,110				$   2,393				$   3,468				$   - 0				$   931				$   885				$   3,000				$   3,000				$   3,060		$   3,121		$   3,184		$   3,247		(R40)

		Maintenance & Repair (Equipment)																																		$   3,732				$   3,550				$   4,991				$   5,421				$   4,862				$   5,609				$   6,391				$   5,887				$   8,728				$   8,500				$   8,500				$   8,670		$   8,843		$   9,020		$   9,201		(R41)

		Maintenance & Repair (Structures)		$   24,741				$   14,706				$   26,645				$   12,531				$   33,547				$   66,649				$   21,602				$   18,304				$   16,386				$   28,761				$   17,524				$   41,360				$   32,635				$   30,158				$   32,360				$   18,743				$   37,363				$   56,000				$   56,000				$   57,120		$   58,262		$   59,428		$   60,616		(R42)

		Maintenance & Repair (Streets)																																																		$   - 0				$   - 0				$   - 0				$   1,676				$   1,627				$   2,000				$   2,000				$   2,040		$   2,081		$   2,122		$   2,165		(R43)

		Tenant Security Deposit release																																																														$   16,580				$   12,971				$   2,500

		Total Real Estate/IP Expenditures		$   254,258				$   265,309				$   381,268				$   424,070				$   412,458				$   387,311				$   407,895				$   448,278				$   405,654				$   361,184				$   474,002				$   565,256				$   682,173				$   1,205,945				$   1,360,765				$   1,424,372				$   1,634,568				$   1,799,762				$   1,781,927				$   1,864,261		$   1,951,452		$   2,043,859		$   2,141,875

				126.3%				4.3%				43.7%				11.2%				-2.7%				-6.1%				5.3%				9.9%				-9.5%				-11.0%				31.2%				19.3%				20.7%				76.8%				12.8%				4.7%				14.8%				10.1%				-1.0%				4.6%		4.7%		4.7%		4.8%

		Net Income		$   929,232				$   920,892				$   845,866				$   811,024				$   796,896				$   947,504				$   1,049,196				$   1,134,052				$   1,340,517				$   1,470,770				$   1,508,641				$   1,619,843				$   1,717,994				$   1,287,500				$   1,317,251				$   1,478,968				$   1,642,482				$   1,800,338				$   2,090,671				$   2,166,614		$   2,184,640		$   2,225,565		$   2,267,244

		Depreciation		$   287,310				$   365,519				$   413,069				$   383,644				$   369,189				$   387,800				$   428,685				$   443,369				$   599,956				$   609,660				$   789,207				$   813,437				$   870,098				$   953,027				$   991,682				$   954,945				$   973,196				$   1,024,819				$   1,041,196				$   1,073,233		$   1,035,570		$   965,151		$   952,945

		Net Income		$   641,922				$   555,373				$   432,797				$   427,380				$   427,707				$   559,704				$   620,511				$   690,683				$   740,561				$   861,109				$   719,434				$   806,406				$   847,896				$   334,473				$   325,569				$   524,023				$   669,286				$   775,519				$   1,049,475				$   1,093,381		$   1,149,069		$   1,260,414		$   1,314,299

		G&A Expenditures		$   670,861				$   643,162				$   584,493				$   627,404				$   581,202				$   770,573				$   744,896				$   789,388

		G&A Depreciation		$   8,269				$   14,482				$   15,687				$   18,273				$   39,453				$   40,622				$   41,692				$   40,992

		Net Income		$   (37,208)				$   (102,271)				$   (167,383)				$   (218,297)				$   (192,948)				$   (251,491)				$   (166,077)				$   (139,697)				$   740,561				$   861,109				$   719,434				$   806,406				$   847,896				$   334,473				$   325,569				$   524,023				$   669,286				$   775,519				$   1,049,475				$   1,093,381		$   1,149,069		$   1,260,414		$   1,314,299

										*		Stormwater																																																								* IP Revenue increase 3%

												expenses																																																								**Payroll Expenses increase 5%/yr all other expense 3%

												begin





IP Chart
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		2023		2023		2023
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IP/Real Estate 5 Year Revenue & Expenditures Trend
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IP Chart Data

				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024 Proj		2025 Budget

		Revenues		$   1,334,815		$   1,457,091		$   1,582,330		$   1,746,172		$   1,831,954		$   1,982,643		$   2,185,099		$   2,400,167		$   2,493,445		$   2,678,016		$   2,903,340		$   3,277,050		$   3,600,099		$   3,872,598

		Expenditures		$   397,329		$   407,895		$   448,279		$   405,654		$   361,184		$   474,002		$   565,256		$   682,173		$   1,205,945		$   1,360,765		$   1,424,372		$   1,634,568		$   1,799,762		$   1,781,927

		Net Income		$   937,486		$   1,049,196		$   1,134,051		$   1,340,518		$   1,470,770		$   1,508,641		$   1,619,843		$   1,717,994		$   1,287,500		$   1,317,251		$   1,478,968		$   1,642,482		$   1,800,338		$   2,090,671





Parks Rev & Exp

		2025 PARKS BUDGET

		Revenues

				Park & Trail Fees				$   5,000		(P1)

				Adopt-a-bench				$   - 0		(P2)

		Total Park Revenues						$   5,000

		Expenditures

				Payroll				$   254,787		(P3)

				Marketing				$   2,000		(P4)

				Outside Services				$   2,000		(P5)

				Supplies				$   3,000		(P6)

				Janitorial				$   3,000		(P7)

				Insurance				$   6,549		(P8)

				Utilities				$   13,948		(P9)

				Misc Expenses				$   500		(P10)

				Maintenance & Repair (Equipment)				$   7,000		(P11)

				Maintenance & Repair (Structures)				$   3,000		(P12)

				Maintenance & Repair (Grounds)				$   11,000		(P13)

		Total Park Expenditures						$   306,785

		Net Income						$   (301,785)

		Depreciation Expenditure						$   120,440

		Net Income						$   (422,225)





Parks Expense

				Staff Involved		2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Proj		2025 Budget

		Payroll				$   31,163		$   54,444		$   64,065		$   65,083		$   56,764		$   53,883		$   49,816		$   65,453		$   115,242		$   118,240		$   84,744		$   144,095		$   226,175		$   254,787		Added $14K for seasonal

		Electricity				$   2,592		$   2,189		$   2,400		$   2,407		$   3,812		$   6,078		$   5,823		$   5,399		$   2,314		$   4,207		$   5,986		$   4,462		$   6,200		$   6,930

		Water/Sewer/Stormwater				$   2,098		$   2,866		$   3,522		$   3,633		$   2,044		$   6,465		$   5,273		$   13,870		$   9,022		$   6,593		$   9,067		$   8,949		$   6,100		$   7,018

		M&R Grounds		Eric $7,000 only		$   138		$   117		$   161		$   3,233		$   5,786		$   19,507		$   7,909		$   10,811		$   19,921		$   19,351		$   15,066		$   15,215		$   20,000		$   11,000

		M&R Structures		Eric		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,541		$   653		$   2,843		$   113		$   356		$   487		$   1,635		$   3,000		$   3,000

		Janitorial		Eric/Matt		$   1,713		$   1,058		$   437		$   600		$   558		$   3,133		$   1,934		$   1,150		$   1,697		$   2,303		$   1,458		$   4,834		$   3,000		$   3,000

		Insurance				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,529		$   2,853		$   3,509		$   4,538		$   4,682		$   5,312		$   5,719		$   5,954		$   6,549		$   595

		Outside Services				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   9,189		$   16,655		$   1,901		$   1,861		$   1,799		$   1,819		$   1,855		$   2,000		$   2,000

		Marketing				$   - 0		$   95		$   97		$   857		$   15,874		$   8,481		$   1,700		$   - 0		$   1,069		$   2,947		$   1,492		$   1,825		$   907		$   2,000

		Supplies		Eric		$   781		$   423		$   690		$   1,071		$   1,258		$   2,009		$   1,744		$   6,298		$   434		$   1,778		$   2,011		$   2,039		$   8,144		$   3,000

		Misc Expense				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   400		$   700		$   465		$   - 0		$   - 0		$   - 0		$   - 0		$   500		$   500

		M&R Equipment		Eric		$   - 0		$   - 0		$   - 0		$   1,517		$   2,557		$   6,966		$   2,753		$   4,714		$   6,055		$   2,408		$   3,417		$   3,300		$   7,000		$   7,000

		Total				$   38,485		$   61,192		$   71,373		$   78,402		$   88,652		$   122,180		$   97,813		$   116,413		$   162,266		$   164,664		$   130,859		$   193,928		$   288,980		$   306,785

		Advertising/Marketing:				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Proj		2024 Budget		2025 Budget

						$   - 0		$   95		$   97		$   857		$   15,874		$   8,481		$   1,700		$   - 0		$   1,069		$   2,947		$   2,750		$   2,500		$   2,500

																								Port Report $1,655		Port Report $1,700

																										Membership Dues $1,000

		Utilities:				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Proj		2024 Budget		2025 Budget

		Clark PUD				$   2,592		$   2,189		$   2,400		$   2,407		$   3,812		$   6,001		$   5,823		$   5,399		$   2,314		$   4,207		$   2,455		$   5,090		$   6,600		$   6,930

		City of Washougal				$   2,098		$   2,866		$   3,522		$   3,633		$   2,044		$   6,465		$   5,273		$   13,870		$   9,022		$   6,593		$   9,571		$   9,927		$   6,684		$   7,018

														Waterfront Park comes								PUD Clip Rebate $3,517		PUD Clip Rebate $3,517		PUD Clip Rebate $3,517

														online in 10/2017

		Janitorial:				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Proj		2024 Budget		2025 Budget

						$   1,713		$   1,058		$   437		$   600		$   558		$   3,133		$   1,934		$   1,150		$   1,697		$   2,303		$   1,750		$   2,514		$   3,000

																						Purchased 2021 in 2020		Purchased 2022 in 2021

		Supplies:				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Proj		2024 Budget		2025 Budget

						$   781		$   423		$   690		$   1,071		$   1,258		$   2,009		$   1,744		$   6,298		$   434		$   1,778		$   2,500		$   3,000		$   3,000

																				Plaque historical park				Doggie Bags

																								Plaque

		M&R Equipment				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Budget		2024 Budget		2025 Budget

						$   - 0		$   - 0		$   - 0		$   1,517		$   2,557		$   6,966		$   2,753		$   4,714		$   6,055		$   2,408		$   5,500		$   5,500		$   7,000

																						Herbicide Sprayer $690.90				Add $500 for trucks

																						Trailer $346.96

																						Aerator $848.23

		M&R Grounds				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Budget		2024 Budget		2025 Budget

						$   138		$   117		$   161		$   3,233		$   5,786		$   19,507		$   7,909		$   10,811		$   19,921		$   19,351		$   31,000		$   32,338		$   33,308

																		$1,295.38 spray cont		$1,436.30 spray contract		$3,713 spray contract		$3,713 spray contract		Spray Contract $3,713		Spray contract $5051.44

																		$2,318.68 bark		$1,728.98 bark		$3,891.56 bark		$4,768.52 bark		Bark $6,000		Bark ?

																				$1,876.07 DNR		$4,063 DNR				DNR $10,000		DNR ?

																						$3,392 fertilizer				Fertilizer

																										Add $500 for landscape equipment

																										Waterfront mitigation plant replacement

		M&R Structures				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Budget		2024 Budget		2025 Budget

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,541		$   653		$   2,843		$   113		$   356		$   3,000		$   3,000		$   3,000

		Outside Services				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Proj		2024 Budget		2025 Budget

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   9,189		$   16,655		$   1,901		$   1,861		$   1,799		$   2,000		$   1,855		$   2,000

																Tapani & ELS		Citywide Svcs $15,366		Annual Backfllow $546		Annual Backfllow $495		Backflow $433		Backflow $433		Backflow $549.44		Backflow $489.64

																Contracts		Annual Backflow $534		Annual sign $683		Annual sign (2) $1,366		Annual sign (2) $1,366		Annual sign (2) $1,366				Annual sign $1366



Rob:
Paid 2 years in 2017



Parks Analysis

		PARKS ANALYSIS

		Revenues				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

						Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Park/Trail Fees				$   2,070				$   4,455				$   5,481				$   3,415				$   - 0				$   - 0				$   4,810				$   5,827				$   5,000				$   5,000				$   5,000		$   5,000		$   5,000		$   5,000		(P1)

		Adopt A Bench/Nature Play Area Donations				$   8,000				$   - 0				$   26,000				$   12,500				$   - 0				$   2,500				$   18,100				$   10,200				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		(P2)

		Total Parks Revenues				$   10,070				$   4,455				$   31,481				$   15,915				$   - 0				$   2,500				$   22,910				$   16,027				$   5,000				$   5,000				$   5,000		$   5,000		$   5,000		$   5,000

										-55.76%				606.65%				-49.45%				-100.00%								816.40%				-30.04%				-68.80%				0.00%				0.00%		0.00%		0.00%		0.00%

		Expenditures				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

						Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Payroll								$   53,883				$   49,816				$   65,453				$   115,242				$   118,240				$   84,744				$   144,095				$   226,175				$   254,787				$   264,979		$   275,578		$   286,601		$   298,065		(P3)

		Marketing								$   8,481				$   1,700				$   - 0				$   1,069				$   2,947				$   1,492				$   1,825				$   907				$   2,000				$   2,040		$   2,081		$   2,122		$   2,165		(P4)

		Outside Services								$   9,189				$   16,655				$   2,584				$   1,861				$   1,799				$   1,819				$   1,855				$   2,000				$   2,000				$   2,040		$   2,081		$   2,122		$   2,165		(P5)

		Supplies								$   2,009				$   1,744				$   5,615				$   434				$   1,778				$   2,011				$   2,039				$   8,144				$   3,000				$   3,060		$   3,121		$   3,184		$   3,247		(P6)

		Janitorial								$   3,133				$   1,934				$   1,150				$   1,697				$   2,303				$   1,458				$   4,834				$   3,000				$   3,000				$   3,060		$   3,121		$   3,184		$   3,247		(P7)

		Insurance								$   4,529				$   2,853				$   3,509				$   4,538				$   4,682				$   5,312				$   5,719				$   5,954				$   6,549				$   7,204		$   7,925		$   8,717		$   9,589		(P8)

		Utilities								$   12,543				$   11,096				$   18,575				$   11,336		$   3,750		$   10,800				$   15,053				$   13,411				$   12,300				$   13,948				$   14,367		$   14,798		$   15,242		$   15,699		(P9)

		Misc Expenses								$   400				$   700				$   465				$   - 0				$   - 0				$   - 0				$   - 0				$   500				$   500				$   510		$   520		$   531		$   541		(P10)

		Maintenance & Repair (Equipment)								$   6,966				$   2,753				$   4,714				$   6,055				$   2,408				$   3,417				$   3,300				$   7,000				$   7,000				$   7,140		$   7,283		$   7,428		$   7,577		(P11)

		Maintenance & Repair (Structures)								$   1,541				$   653				$   2,843				$   113				$   356				$   487				$   1,635				$   3,000				$   3,000				$   3,060		$   3,121		$   3,184		$   3,247		(P12)

		Maintenance & Repair (Grounds)								$   19,507				$   7,909				$   10,811				$   19,921				$   19,351				$   15,076				$   15,215				$   20,000				$   11,000				$   11,220		$   11,444		$   11,673		$   11,907		(P13)

		Total Parks Expenditures				$   88,652				$   122,181				$   97,812				$   115,719				$   162,266				$   164,664				$   130,869				$   193,928				$   288,980				$   306,785				$   318,680		$   331,073		$   343,988		$   357,449

										37.82%				-19.95%				18.31%				40.22%				1.48%				-20.52%				48.19%				49.01%				6.16%				3.88%		3.89%		3.90%		3.91%

		Net Income				$   (78,582)				$   (117,726)				$   (66,330)				$   (99,804)				$   (162,266)				$   (162,164)		$   - 0		$   (107,959)				$   (177,901)				$   (283,980)				$   (301,785)				$   (313,680)		$   (326,073)		$   (338,988)		$   (352,449)

		Depreciation				$   17,532				$   96,188				$   101,996				$   103,525				$   119,301				$   119,301				$   119,301				$   119,620				$   122,630				$   120,440				$   118,249		$   117,574		$   111,709		$   111,436

		Net Income				$   (96,114)				$   (213,914)				$   (168,326)				$   (203,329)				$   (281,567)				$   (281,465)				$   (227,260)				$   (297,521)				$   (406,611)				$   (422,225)				$   (431,929)		$   (443,647)		$   (450,697)		$   (463,886)

		G&A Expenditure																																**Payroll Expenses increase 5%/yr all other expense 2%

		G&A Depreciation Expenditure

		Net Income				$   (96,114)				$   (213,914)				$   (168,326)				$   (203,329)				$   (281,567)				$   (281,465)				$   (227,260)				$   (297,521)				$   (406,611)				$   (422,225)				$   (431,929)		$   (443,647)		$   (450,697)		$   (463,886)





G&A 5 yr

		G&A Trend

												2007 Actual		2008 Actual

				2003 Actual		2004 Actual		2005 Actual		2006 Actual						2009 Actual		2010 Actual		2011 Actual		2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Proj		2025 Budget

		Salaries and wages		$   492,503		$   514,717		$   515,426		$   507,150		$   516,466		$   479,557		$   457,767		$   511,397		$   505,340		$   589,178		$   585,892		$   579,084		$   674,070		$   768,964		$   799,089		$   828,084		$   855,975		$   337,581		$   341,600		$   486,314		$   487,745		$   614,165		$   624,637

		Overtime - Permanent EE's		$   6,537		$   5,548		$   10,080		$   9,698		$   15,800		$   16,512		$   12,072		$   6,231		$   8,811		$   6,243		$   3,193		$   6,870		$   8,399		$   7,783		$   6,921		$   7,964		$   11,224		$   13,205		$   14,479		$   13,858		$   9,666		$   14,000		$   14,000

		Standby/Hazard Pay		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,420		$   6,220		$   7,240		$   9,660		$   9,760		$   9,480		$   9,600		$   19,073		$   25,009		$   24,728		$   25,331		$   25,631		$   25,980

		EE benefits & payroll taxes		$   175,749		$   174,203		$   181,373		$   193,387		$   243,025		$   203,683		$   216,389		$   173,545		$   181,027		$   229,194		$   213,873		$   237,430		$   259,420		$   345,297		$   378,185		$   421,968		$   428,757		$   172,071		$   165,838		$   244,242		$   260,815		$   295,243		$   327,157

		Seasonal/temporary wages		$   61,602		$   36,817		$   41,912		$   43,167		$   27,316		$   13,978		$   25,519		$   1,619		$   1,259		$   447		$   635		$   - 0		$   1,391		$   - 0		$   7,463		$   37,525		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0

		Commissioner's comp and benefits		$   17,661		$   25,920		$   36,712		$   42,253		$   49,929		$   46,529		$   51,378		$   74,307		$   75,192		$   75,713		$   75,790		$   66,985		$   59,167		$   70,324		$   81,442		$   85,342		$   88,531		$   89,838		$   91,696		$   92,746		$   95,251		$   103,089		$   111,439

		Employee Uniforms		$   3,360		$   1,884		$   2,432		$   2,132		$   1,224		$   2,805		$   2,000		$   2,364		$   2,956		$   2,757		$   2,614		$   2,971		$   2,823		$   3,537		$   3,276		$   2,293		$   3,797		$   7,254		$   6,817		$   7,895		$   9,739		$   8,925		$   8,925

		Team Building																																														$   8,000

		Employee Relations																																						$   - 0		$   9,792		$   8,700		$   10,000		$   10,000

		Training Program																																						$   - 0		$   25,692		$   30,776		$   42,600		$   42,600

		Continuing education		$   2,144		$   1,321		$   3,200		$   1,061		$   571		$   1,276		$   4,138		$   1,767		$   2,140		$   2,051		$   4,336		$   1,897		$   3,007		$   2,367		$   7,390		$   4,878		$   7,513		$   4,846		$   6,333		$   - 0		$   - 0				$   - 0		No longer use

		Wellness Benefit		$   465		$   515		$   1,001		$   844		$   740		$   1,001		$   1,018		$   1,220		$   940		$   1,070		$   1,852		$   2,871		$   3,055		$   3,590		$   3,626		$   1,894		$   3,849		$   3,485		$   6,621		$   10,006		$   10,469		$   11,760		$   11,340

		Advertising		$   3,289		$   7,355		$   4,446		$   5,897		$   18,671		$   11,825		$   9,746		$   8,507		$   8,873		$   7,807		$   7,779		$   7,631		$   6,480		$   8,203		$   8,944		$   6,962		$   20,312		$   18,366		$   21,605		$   23,377		$   17,324		$   19,000		$   20,550		Increase in 2019 due to new website management

		Outside services		$   905		$   1,440		$   - 0		$   29,122		$   66,601		$   31,979		$   22,844		$   62,643		$   92,622		$   126,555		$   104,897		$   154,109		$   111,949		$   104,917		$   125,450		$   117,998		$   16,088		$   (12,652)		$   26,499		$   15,113		$   48,968		$   19,000		$   115,890

		Legal fees		$   16,003		$   14,785		$   21,018		$   25,114		$   28,947		$   34,597		$   24,380		$   32,603		$   30,624		$   45,925		$   27,015		$   31,279		$   21,274		$   30,590		$   31,891		$   30,682		$   40,054		$   43,183		$   50,846		$   30,814		$   52,807		$   50,000		$   60,000

		State audit		$   - 0		$   12,320		$   7,300		$   10,205		$   8,908		$   13,118		$   8,520		$   7,750		$   7,750		$   - 0		$   2,003		$   21,055		$   14,488		$   8,949		$   11,926		$   20,077		$   21,752		$   14,279		$   - 0		$   13,839		$   14,059		$   31,600		$   18,300

		Concerts in the park		$   - 0		$   - 0		$   18,372		$   13,129		$   10,812		$   15,970		$   6,834		$   (2,453)		$   5,141		$   6,221		$   14,305		$   21,656		$   21,389		$   22,230		$   21,753		$   14,751		$   15,971		$   - 0		$   - 0		$   22,299		$   24,844		$   15,000		$   23,000		No concert in the park in 2020 & 2021 due to COVID-19

		IT Services		$   6,547		$   4,362		$   4,098		$   5,777		$   15,111		$   40,386		$   22,132		$   30,889		$   38,537		$   35,392		$   38,846		$   32,488		$   26,616		$   32,492		$   32,408		$   30,246		$   42,537		$   65,490		$   59,389		$   67,333		$   82,848		$   116,200		$   138,977

		Office supplies		$   11,168		$   9,876		$   9,858		$   9,978		$   20,127		$   16,792		$   10,661		$   12,975		$   12,138		$   13,273		$   9,399		$   9,149		$   11,081		$   8,532		$   8,960		$   8,000		$   10,889		$   10,158		$   7,101		$   9,852		$   8,580		$   10,000		$   10,000

		Copier		$   1,761		$   1,412		$   1,241		$   1,239		$   2,023		$   2,668		$   2,822		$   2,992		$   4,443		$   4,653		$   4,824		$   4,879		$   5,021		$   2,972		$   2,809		$   2,837		$   4,399		$   3,814		$   3,129		$   3,860		$   3,911		$   5,880		$   6,599		2016 thru half of 2018 no copier lease pymt; new copier and lease July 2018

		Printing and binding		$   1,532		$   1,678		$   339		$   - 0		$   12,279		$   6,356		$   4,379		$   3,858		$   753		$   1,813		$   9,929		$   9,854		$   9,792		$   9,009		$   6,213		$   3,900		$   4,000		$   4,038		$   4,500		$   4,500		$   4,500		$   4,500		$   4,500

		Postage		$   6,141		$   6,053		$   5,065		$   5,699		$   17,423		$   15,242		$   13,161		$   10,947		$   5,782		$   2,430		$   1,779		$   2,035		$   1,630		$   1,842		$   1,646		$   1,464		$   1,341		$   1,685		$   1,426		$   1,494		$   2,156		$   1,650		$   1,920		Stopped Pitney Bowes postage machine contract of $3,116 in 2012; began charging port report postage to operating areas in 2010 before that all was charged to postage

		Janitorial Maint and supplies		$   6,367		$   7,592		$   7,794		$   8,079		$   9,503		$   6,607		$   6,030		$   6,376		$   7,450		$   6,608		$   1,259		$   343		$   1,196		$   926		$   1,289		$   877		$   1,721		$   3,248		$   1,446		$   1,436		$   3,610		$   2,000		$   2,084		Removed janitorial service in 2012 and had it done in-house

		Promotional Hosting		$   145		$   - 0		$   - 0		$   - 0		$   2,239		$   4,264		$   3,486		$   3,594		$   33		$   202		$   348		$   495		$   486		$   461		$   116		$   294		$   1,205		$   162		$   730		$   2,022		$   926		$   3,000		$   3,000

		Travel		$   5,943		$   4,753		$   10,144		$   11,801		$   10,857		$   14,815		$   9,464		$   13,897		$   11,544		$   12,614		$   14,376		$   12,985		$   13,049		$   9,487		$   15,398		$   8,485		$   17,530		$   6,099		$   10,466		$   - 0		$   - 0				$   - 0		No longer use

		Insurance		$   - 0		$   200		$   - 0		$   - 0		$   400		$   120		$   50		$   300		$   989		$   3,248		$   3,175		$   3,403		$   3,510		$   3,994		$   5,098		$   4,864		$   5,214		$   6,411		$   6,998		$   11,706		$   9,218		$   8,985		$   9,210

		Marketing		$   451		$   - 0		$   358		$   11,977		$   71,261		$   69,237		$   10,658		$   29,030		$   10,225		$   10,542		$   14,816		$   13,701		$   16,219		$   22,158		$   27,148		$   26,396		$   37,961		$   20,411		$   21,442		$   29,176		$   29,844		$   35,000		$   36,000

		Memberships & dues		$   17,433		$   19,831		$   27,585		$   28,588		$   25,412		$   27,753		$   29,639		$   26,245		$   26,113		$   29,610		$   24,922		$   26,765		$   26,587		$   26,907		$   27,974		$   29,912		$   31,563		$   29,932		$   29,321		$   32,778		$   40,309		$   37,000		$   37,116

		Wheels & Wings		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   5,354		$   3,144		$   3,143		$   4,823		$   4,532		$   5,303		$   - 0		$   - 0		$   7,430		$   8,574		$   8,000		$   9,500

		Publications		$   957		$   1,513		$   1,470		$   655		$   446		$   1,313		$   1,247		$   1,102		$   1,220		$   877		$   988		$   1,025		$   943		$   1,175		$   464		$   286		$   779		$   195		$   - 0		$   120		$   162		$   200		$   200

		Taxes (Use tax)		$   1,998		$   3,707		$   380		$   845		$   6,116		$   14,422		$   3,042		$   2,807		$   3,009		$   1,556		$   1,831		$   1,914		$   - 0		$   863		$   12		$   30		$   76		$   - 0		$   - 0		$   - 0		$   7		$   100		$   100

		Utilities		$   11,492		$   16,141		$   2,866		$   - 0		$   11,592		$   13,175		$   11,397		$   10,493		$   10,819		$   10,030		$   9,435		$   9,461		$   9,592		$   14,501		$   15,503		$   13,935		$   14,836		$   15,159		$   14,277		$   16,763		$   16,238		$   15,750		$   16,748

		Telephone & communication		$   20,398		$   21,331		$   25,325		$   20,020		$   23,591		$   25,622		$   26,486		$   23,209		$   22,709		$   20,310		$   17,945		$   19,960		$   20,560		$   21,130		$   22,286		$   20,027		$   21,405		$   23,776		$   24,988		$   25,673		$   23,483		$   26,715		$   23,329

		Maintenance (HVAC)		$   4,544		$   9,097		$   1,488		$   1,997		$   16,151		$   11,381		$   11,273		$   11,273		$   1,343		$   1,679		$   398		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

		Miscellaneous expenses		$   12,417		$   9,585		$   20,596		$   6,999		$   6,314		$   5,320		$   7,308		$   9,015		$   8,076		$   8,267		$   8,807		$   11,690		$   19,315		$   15,794		$   24,913		$   25,507		$   29,929		$   36,327		$   35,909		$   38,405		$   38,689		$   46,500		$   37,114

		Maintenance & Repair (Office)		$   - 0		$   - 0		$   1,505		$   708		$   3,048		$   1,095		$   3,520		$   3,870		$   1,561		$   3,283		$   3,366		$   2,963		$   1,247		$   4,043		$   4,950		$   3,555		$   10,308		$   11,316		$   3,799		$   3,022		$   7,244		5000		$   10,000

		Maintenance (Grounds)		$   - 0		$   287		$   2,130		$   1,076		$   2,167		$   943		$   811		$   795		$   559		$   247		$   229		$   252		$   241		$   414		$   245		$   630		$   77		$   64		$   - 0		$   - 0		$   - 0		$   200		$   200

		Green Team																																														$   5,000

		Office Security		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0		$   11,179		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0								$   850

		Small Tools		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0		$   2,679		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

		Fuel expense		$   5,962		$   6,811		$   10,494		$   9,111		$   9,694		$   12,363		$   9,236		$   10,492		$   13,736		$   14,809		$   14,688		$   13,202		$   10,585		$   9,613		$   10,453		$   11,998		$   13,146		$   14,041		$   16,423		$   25,235		$   28,825		$   28,000		$   28,000

		Registration fees		$   2,519		$   2,955		$   1,159		$   4,293		$   4,695		$   7,745		$   6,261		$   6,780		$   6,273		$   7,018		$   6,642		$   6,125		$   6,635		$   6,715		$   7,105		$   7,140		$   10,071		$   1,992		$   6,822		$   - 0		$   - 0

		Parks																				$   2,667		$   1,888		$   1,386		$   7,279		$   88,652										$   - 0								$   - 0

		Election expense																				$   27,289				$   8,221		$   - 0		$   7,589		$   - 0		$   12,024		$   - 0		$   8,511		$   - 0		$   12,795		$   - 0		$   13,000		$   - 0

		Total G&A		$   897,994		$   924,007		$   977,167		$   1,012,001		$   1,259,460		$   1,170,447		$   1,035,668		$   1,116,294		$   1,109,987		$   1,311,578		$   1,241,494		$   1,337,708		$   1,388,880		$   1,678,823		$   1,716,929		$   1,806,837		$   1,787,713		$   973,358		$   1,005,509		$   1,314,315		$   1,405,618		$   1,627,693		$   1,802,265

				4.7%		2.9%		5.8%		3.6%		24.5%		-7.1%		-11.52%		7.78%		1%		18.2%		-5%		7.7%		3.8%		20.9%		2.3%		5.2%		-1.1%		-45.6%		3.3%		30.7%		6.9%		15.8%		10.7%





G&A Rev&Exp

		2024 BUDGETED GENERAL & ADMINISTRATIVE

								2021 Actual		2022 Actual		2023 Actual		2024 Budget		2025 Budget		% Change

		General & Administrative Revenues:

				Sponsorship Revenues				$   - 0		$   39,140		$   30,880		$   25,000		$   30,000				(G1)

				Total General & Administrative Revenues				$   - 0		$   39,140		$   30,880		$   25,000		$   30,000

		General & Adminstrative Expenditures:

				Salaries and wages				$   341,600		$   486,314		$   487,745		$   681,325		$   624,637		-8.3%		(G2)

				Overtime - Permanent EE's				$   14,479		$   13,858		$   9,666		$   14,000		$   14,000		0.0%		(G3)

				Standby/Hazard Pay				$   25,009		$   24,728		$   25,331		$   25,631		$   25,980		1.4%		(G4)

				Employee benefits & payroll taxes				$   165,838		$   244,242		$   260,815		$   322,695		$   327,157		1.4%		(G5)

				Seasonal/temporary wages				$   - 0		$   - 0								0.0%		(G6)

				Commissioner's comp and benefits				$   91,696		$   92,746		$   95,251		$   103,089		$   111,439		8.1%		(G6)

				Employee Uniforms				$   6,817		$   7,895		$   9,739		$   8,850		$   8,925		0.8%		(G7)

				Team Building												$   8,000		0.0%		(G8)

				Employee Relations				$   - 0		$   9,792		$   8,700		$   8,919		$   10,000		12.1%		(G9)

				Training Program				$   - 0		$   25,692		$   30,776		$   42,600		$   42,600		0.0%		(G10)

				Continuing education				$   6,333		$   - 0								0.0%		(G10)

				Wellness benefit				$   6,621		$   10,006		$   10,469		$   10,920		$   11,340		3.8%		(G11)

				Advertising				$   21,605		$   23,377		$   17,324		$   19,000		$   20,550		8.2%		(G12)

				Outside services				$   26,499		$   15,113		$   48,968		$   19,000		$   115,890		509.9%		(G13)

				Legal fees				$   50,846		$   30,814		$   52,807		$   50,000		$   60,000		20.0%		(G14)

				State audit				$   - 0		$   13,839		$   14,059		$   31,600		$   18,300		-42.1%		(G15)

				Concerts in the park				$   - 0		$   22,299		$   24,844		$   21,158		$   23,000		8.7%		(G16)

				IT Services				$   59,389		$   67,333		$   82,848		$   116,200		$   138,977		19.6%		(G17)

				Office supplies				$   7,101		$   9,852		$   8,580		$   10,000		$   10,000		0.0%		(G18)

				Copier				$   3,129		$   3,860		$   3,911		$   5,880		$   6,599		12.2%		(G19)

				Printing and binding				$   4,500		$   4,500		$   4,500		$   4,500		$   4,500		0.0%		(G20)

				Postage				$   1,426		$   1,494		$   2,156		$   1,650		$   1,920		16.4%		(G21)

				Janitorial Maint				$   1,446		$   1,436		$   3,610		$   2,000		$   2,084		4.2%		(G22)

				Promotional Hosting				$   730		$   2,022		$   926		$   3,000		$   3,000		0.0%		(G23)

				Travel				$   10,466		$   - 0								0.0%		(G23)

				Insurance				$   6,998		$   11,706		$   9,218		$   8,373		$   9,210		10.0%		(G24)		$   837

				Marketing				$   21,442		$   29,176		$   29,844		$   35,000		$   36,000		2.9%		(G25)

				Memberships & dues				$   29,321		$   32,778		$   40,309		$   37,000		$   37,116		0.3%		(G26)

				Wheels & Wings				$   - 0		$   7,430		$   8,574		$   8,000		$   9,500		18.8%		(G27)

				Publications				$   - 0		$   120		$   162		$   200		$   200		0.0%		(G28)

				Taxes (Use tax)				$   - 0		$   - 0		$   7		$   100		$   100		0.0%		(G29)

				Utilities				$   14,277		$   16,763		$   16,238		$   16,223		$   16,748		3.2%		(G30)

				Telephone & communication				$   24,988		$   25,673		$   23,483		$   26,715		$   23,329		-12.7%		(G31)

				Miscellaneous expenses				$   35,909		$   38,405		$   38,689		$   46,500		$   37,114		-20.2%		(G32)

				Maintenance & Repair (Office)				$   3,799		$   3,022		$   7,244		$   5,000		$   10,000		100.0%		(G33)

				Maintenance & Repair (Grounds)				$   - 0		$   - 0		$   - 0		$   200		$   200		0.0%		(G34)

				Office Security								$   1,198				$   850		0.0%		(G35)

				Green Team												$   5,000		0.0%		(G36)

				Fuel expense				$   16,423		$   25,235		$   28,825		$   28,000		$   28,000		0.0%		(G37)

				Registration fees				$   6,822		$   - 0								0.0%		No longer using

				Election expense				$   - 0		$   12,795		$   - 0		$   13,000				-100.0%		(G38)		Won't receive bill unitl 2026

				Total General & Administrative Expenditures				$   1,005,509		$   1,314,315		$   1,406,816		$   1,726,329		$   1,802,265		22.7%

				G&A Depreciation				$   95,172		$   86,475		$   119,117		$   115,657		$   160,127





G&A Expense

				2011 Actual		2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Proj		2025 Budget

		Hazard Pay																				$   3,173		$   9,109		$   9,000		$   9,371		$   9,731		$   10,440

		Standby Pay																				$   15,900		$   15,900		$   15,870		$   15,960		$   15,900		$   15,540																166		60		9960

		Overtime Pay																				$   13,205		$   14,479		$   15,000		$   9,666		$   14,000		$   14,000																199		30		5970

		Employee Uniforms		$   2,956		$   2,757		$   2,614		$   2,971		$   2,823		$   3,537		$   3,276		$   2,293		$   3,797		$   7,254		$   6,817		$   7,895		$   9,739		$   8,850		$   8,925		13 maint staff by ($600/staff) plus $75 for other 12 staff and 3 comms																		15930

		Wellness benefit		$   940		$   1,290		$   1,927		$   2,696		$   3,055		$   3,590		$   3,626		$   1,894		$   3,849		$   3,485		$   6,621		$   10,500		$   10,469		$   10,920		$   11,340		27 staff ($35/staff/mo) VEBA includes commission

		Employee Relations																								$   6,000		$   8,700		$   8,919		$   10,000		Meals outside training, mileage outside training

		Team Building																												$   3,353		$   8,000		Team Building - annual awards revised policy for 2025 to increase budget to $8000

		Training Program																								$   42,600		$   30,776		$   42,600		$   42,600		Registration, continuing ed, meals, hotel. Travel

		Continuing education		$   2,140		$   2,161		$   4,385		$   1,848		$   3,007		$   2,367		$   7,390		$   4,878		$   7,513		$   4,846		$   6,333		$   - 0								20 staff ($300/staff) + 4,000 misc

		Registration fees		$   6,273		$   7,018		$   6,602		$   6,165		$   6,635		$   6,715		$   7,105		$   7,140		$   10,071		$   1,992		$   6,822		$   - 0

		CREDC Events		$   660

		CW Chamber Luncheon (each month)		$   960

		Pacific Coast Congress Reg		$   300

		Landerholm Employment Law/SHRM		$   230

		WPPA Spring Meeting		$   1,635

		WPPA Finance Seminar		$   295

		WPPA Directors Seminar		$   345

		WPPA Commissioner Seminar		$   930

		WPPA Annual Meeting		$   1,460

		Other Registration Fees		$   1,240																																				32

		GFOA/WFOA Webinars		$   150																																				20

		Travel		$   11,544		$   12,133		$   11,725		$   12,840		$   13,049		$   9,487		$   15,398		$   8,485		$   17,530		$   6,099		$   10,466		$   - 0														32

		Commissioner Strategic Retreat		$   700																																				16

		Staff Planning Mtg		$   300																																				32

		SWWA Finance Mtg		$   300																																				20

		3 Ports Mtg		$   300																																				12

		Port Day in Olympia		$   600																																				164		202

		PCC Conference		$   800																																				9840		6060

		Annual WPPA Spring Conf. (2/4)		$   1,600																																						15900

		Annual WPPA Finance Seminar		$   400

		Annual WPPA Exec. Directors Conf.		$   400

		Annual WPPA Comm. Seminar		$   1,200

		WPPA Small Ports Conf		$   1,200

		Annual WPPA Conf.		$   1,600

		Staff Mileage Reimb		$   2,500

		Misc Travel		$   3,100

		Advertising		$   8,873		$   7,307		$   6,832		$   7,578		$   6,480		$   8,203		$   8,944		$   6,962		$   20,312		$   18,366		$   21,605		$   19,000		$   19,000		$   19,000		$   20,550		In 2019 new website maintenance agreement w/ Dstudio 21

		Jung Website Mgmt		$   6,600																								$   7,200		$   7,200		$   7,200

		Gravitate Analytics		$   10,200																								$   10,200		$   10,200		$   10,200

		Misc Jung Website Mgmt		$   1,500																												$   1,500

		Small Works Roster		$   150																												$   150

		Other Misc		$   550																												$   1,500

		Outside services		$   92,622		$   115,773		$   100,114		$   154,109		$   111,949		$   104,917		$   125,450		$   117,998		$   16,088		$   (12,652)		$   26,499		$   15,000		$   15,000		$   19,000		$   115,890

		Identity Clark County		$   5,000																												$   5,000

		Emergency Response Drill		$   1,270

		Misc Services		$   5,000																												$   15,000

		Lloyd Halverson - Lobbying		$   1,000

		Strategic Plan Update																														60000

		Economic Impact study																														32500

		HR Answers		$   2,220																								2700				$   2,700

		Hearing Test		$   510																												$   690

		Legal fees		$   30,624		$   46,139		$   28,919		$   26,343		$   21,274		$   30,590		$   31,891		$   30,682		$   40,054		$   43,183		$   50,846		$   47,500		$   45,000		$   50,000		$   60,000

		State audit		$   7,750		$   13,583		$   8,000		$   8,500		$   14,488		$   8,949		$   11,926		$   20,077		$   21,752		$   14,279		$   - 0		$   12,132		$   24,500		$   31,600		$   18,300		2025 Financial & Accountability

		Concerts in the park		$   5,141		$   6,221		$   14,305		$   21,656		$   21,389		$   22,230		$   21,753		$   14,751		$   15,971		$   - 0		$   - 0		$   20,500		$   23,500		$   21,158		$   23,000		2025 - 2 summer concerts?

		Wheels & Wings		$   - 0		$   - 0		$   - 0		$   5,354		$   3,144		$   3,143		$   4,823		$   4,532		$   5,303		$   - 0		$   - 0		$   7,000		$   7,500		$   8,000		$   9,500

		IT Services		$   38,537		$   34,697		$   35,943		$   31,380		$   26,616		$   32,492		$   32,408		$   30,246		$   42,537		$   65,490		$   59,389		$   82,000		$   104,000		$   116,200		$   138,977		2025 Add $25,000 Financial Software

		See Kyle's spreadsheet

		Office supplies		$   12,138		$   10,868		$   9,409		$   8,519		$   11,081		$   8,532		$   8,960		$   8,000		$   10,889		$   10,158		$   7,101		$   10,000		$   10,000		$   10,000		$   10,000

		Sierra Spring		1,300.00

		Columbia Litho		800.00

		Office Products NW		3,500.00

		Sage Check Order/Wells Fargo		700.00

		Other Misc Supplies/Costco		5,700.00

		Copier		$   4,443		$   4,735		$   4,780		$   4,731		$   5,021		$   2,972		$   2,809		$   2,837		$   4,399		$   3,814		$   3,129		$   4,000		$   4,200		$   5,880		$   6,599		New copier lease in 2022

		Color & Black/White Copies		$   2,105																												$   4,320

		Copier Lease		$   1,895																												$   2,279

		Printing and binding		$   753		$   1,813		$   9,947		$   9,837		$   9,792		$   9,009		$   6,214		$   3,900		$   4,000		$   4,038		$   4,500		$   4,500		$   4,500		$   4,500		$   4,500

		1 Port Report

		Postage		$   5,782		$   2,430		$   1,793		$   2,020		$   1,630		$   1,842		$   1,646		$   1,464		$   1,341		$   1,685		$   1,426		$   1,500		$   1,500		$   1,650		$   1,920

		Janitorial Maint and supplies		$   7,450		$   6,608		$   1,259		$   343		$   1,196		$   926		$   1,289		$   877		$   1,721		$   3,248		$   1,446		$   2,000		$   2,000		$   2,000		$   2,084

		Fresh Aire		$   312																												$   384

		Bulk Janitorial Supplies		$   500																												$   1,000

		Misc Supplies		$   700																												$   700

		Promotional Hosting		$   33		$   190		$   327		$   495		$   486		$   461		$   116		$   294		$   1,205		$   162		$   730		$   3,000		$   3,000		$   3,000		$   3,000

		Insurance		$   989		$   3,110		$   3,274		$   3,285		$   3,510		$   3,994		$   5,098		$   4,864		$   5,214		$   6,411		$   6,998		$   7,860		$   8,168		$   8,373		$   9,210

		Marketing		$   10,225		$   10,542		$   16,756		$   11,762		$   16,219		$   22,158		$   27,148		$   26,396		$   37,961		$   20,411		$   21,442		$   25,000		$   29,844		$   35,000		$   36,000

		See Sadie's spreadsheet

		Memberships & dues		$   26,113		$   27,625		$   28,662		$   23,025		$   26,587		$   26,907		$   27,974		$   29,912		$   31,563		$   29,932		$   29,321		$   30,900		$   33,300		$   37,000		$   37,116

		PCC		$   750																						$   400						$   365

		Pacific NW Waterways		$   4,390																						$   4,480						$   5,500

		CW Rotary		$   720																						$   580						$   1,160

		SW RTC		$   1,976																						$   2,610						$   2,700

		MRSC Small Works																														$   135

		WPPA		$   9,235																						$   9,339						$   9,200

		WFOA		$   150

		Vancouver Chamber		$   569																						$   569						$   700

		CREDC		$   10,000																						$   10,000						$   13,600

		Amazon Prime		$   194																						$   194						$   194

		Vancouver Business Journal																								$   2,400

		Costco		$   60																												$   60

		SHRM		$   219																												$   264

		Washougal Business Assoc		$   40																												$   120

		Downtown Camas Assoc		$   120																												$   120

		Kahoot																														$   260

		WA Wildlife & Recreation Coalition																														$   275

		GFOA		$   320																						$   150						$   160

		CW Chamber		$   728																												$   728

		SWW Contractors Assoc		$   405																						$   405						$   575

		Publications		$   1,220		$   877		$   1,062		$   951		$   943		$   1,175		$   464		$   286		$   779		$   195		$   - 0		$   200		$   200		$   200		$   200

		Online Post Record & Columbian		$   195

		Taxes (Use tax)		$   3,009		$   1,851		$   1,528		$   1,469		$   - 0		$   863		$   12		$   30		$   76		$   - 0		$   - 0		$   100		$   100		$   100		$   100

		Utilities		$   10,819		$   9,917		$   9,499		$   9,329		$   9,592		$   14,501		$   15,503		$   13,935		$   14,836		$   14,588		$   14,277		$   15,170		$   15,625		$   16,223		$   16,748

		Office- Clark PUD		$   6,500																						$   4,166						$   7,122

		NW Natural Gas		$   1,050																						$   1,435						$   2,292

		Reader Board- Clark PUD		$   318																						$   212

		City of Washougal (Water/Sewer)		$   4,500																						$   3,676						$   4,032

		Waste Connection		$   2,700																						$   1,889						$   2,815

		Telephone & communication		$   22,709		$   19,796		$   17,931		$   19,960		$   20,560		$   21,130		$   22,286		$   20,027		$   21,405		$   23,776		$   24,448		$   25,181		$   25,937		$   26,715		$   23,329

		Ziply Fiber (Admin Office Internet)		$   6,600																						$   7,485				$   7,820		$   7,582

		Intermedia (Admin Office VOP)		$   4,306																						$   5,829				$   5,952		$   5,857

		Valley Tel (VOP)		$   1,064

		Valley Tel (Annual Assurance)		$   520

		Advantage Protection (After hours)		$   1,800

		Staff Cell Phones (12)		$   9,300																						$   10,060				$   9,420		$   8,040

		Misc Phone Expenses		$   2,000																						$   914						$   1,851

		Security																				$   571		$   540		$   800		$   800		$   800		$   850

				$   780

		Maintenance		$   1,343		$   1,397		$   398		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Discontinued outsourcing HVAC repair, Eric now does this job

		Miscellaneous expenses		$   8,076		$   8,267		$   8,887		$   11,610		$   19,315		$   15,794		$   24,913		$   25,507		$   29,929		$   36,327		$   35,909		$   40,500		$   40,500		$   46,500		$   37,114		2017 bronze eagle artwork $5,000

		ADP Fees		$   3,878																												$   5,100

		Client Analysis Fees		$   4,800																												$   - 0

		Credit Card Fees		$   25,800																												$   26,780

		Other Fees		$   1,522																												$   1,867

		Chargepoint		$   6,000																												$   1,600

		Maintenance & Repair (Office)		$   1,561		$   2,935		$   3,045		$   2,963		$   1,247		$   4,043		$   4,950		$   3,555		$   10,308		$   11,316		$   3,799		$   3,500		$   3,500		$   5,000		$   10,000		Office Repair/Furniture

		Maintenance & Repair (Grounds)		$   559		$   247		$   229		$   252		$   241		$   414		$   245		$   630		$   77		$   64		$   - 0		$   200		$   200		$   200		$   200

		Fuel expense		$   13,736		$   14,829		$   14,251		$   12,683		$   10,585		$   9,613		$   10,453		$   11,998		$   13,146		$   14,041		$   16,423		$   23,000		$   20,000		$   28,000		$   28,000

		Tarr		$   13,450

		Hi Way Fuel (Diesel)		$   2,000																														Began Using Hi Way Fuel in 2014 to deliver diesel fuel to IP shop for equip to save on employee time

		Green Team ($5000 recurring)																														5000
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G&A Chart Data

				2012		2013		2014		2015		2016		Proj 2017		Bud 2018

		G&A Expense		$   1,284,289		$   1,241,494		$   1,315,647		$   1,388,880		$   1,582,582		$   1,618,986		$   1,802,022





Cap. Proj. 2025

		

				2022 CP		2021 CO

		Marina		$26,000		$   1,846,393		$1,872,393		25.9%

		Airport		$175,000				$175,000		2.4%

		Real Estate/IP		$194,000		$   4,739,598		$4,933,598		68.2%

		Admin Office		$0		$   77,025		$77,025		1.1%

		Levee		$50,000				$50,000		0.7%

		Parks		$15,000		$   22,100		$37,100		0.5%

		Vehicles		$87,000				$87,000		1.2%

				$547,000		$   6,685,116		$7,232,116		100.0%

				2023 CP		2022 CO

		Marina		$370,000		$   136,299		$506,299		7.0%

		Airport		$220,000				$220,000		3.0%

		Real Estate/IP		$557,000		$   4,077,653		$4,634,653		64.1%

		Admin Office		$0		$   42,400		$42,400		0.6%

		Levee		$50,000				$50,000		0.7%

		Parks		$5,000		$   27,100		$32,100		0.4%

		Vehicles		$84,000				$84,000		1.2%

				$1,286,000		$   4,283,452		$5,569,452		77.0%

				2024 CP		2023 CO

		Marina		$227,000		$   - 0		$227,000		3.1%

		Airport		$25,000				$25,000		0.3%

		Real Estate/IP		$583,000				$583,000		8.1%

		Energy Efficiency		$121,200		$   - 0		$121,200		1.7%

		Levee		$25,000				$25,000		0.3%

		Parks		$5,000		$   32,100		$37,100		0.5%

		Vehicles		$313,000				$313,000		4.3%

		Other - Recurring		$35,000				$35,000		0.5%

				$1,334,200		$   32,100		$1,366,300		18.9%

				2025 CP		2024 CO

		Marina		$190,000				$190,000		17.8%

		Airport		$153,000				$153,000		14.3%

		Real Estate/IP		$277,000				$277,000		26.0%

		Energy Efficiency		$50,000				$50,000		4.7%

		Levee		$25,000				$25,000		2.3%

		Parks		$170,000				$170,000		15.9%

		Vehicles		$92,000				$92,000		8.6%

		Other & Recurring		$110,000				$110,000		10.3%

				$1,067,000		$   - 0		$1,067,000		100.0%
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CIP Trend Chart
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CIP Trend

				2013		2014		2015		2016		2017		2018		2019		Proj 2020		Bud 2021

		CIP		$   5,245,568		$   2,562,590		$   3,170,719		$   6,911,876		$   5,836,877		$   11,747,799		$   3,348,023		$   1,746,657		$   9,496,825
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Net Income Data

				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proj		Budget 2024		10 Yr Inc		Inc/Yr

		Revenue		$2,414,902		$2,572,978		$2,779,774		$2,969,717		$3,089,038		$3,345,915		$3,702,706		$3,976,578		$4,169,301		$4,522,271		$5,029,952		$5,360,543		$5,757,616		95%		10%

		Expenditures		$2,328,561		$2,325,972		$2,531,361		$2,585,657		$2,737,478		$3,111,060		$3,401,556		$3,522,220		$3,822,702		$4,136,493		$4,454,105		$4,801,859		$5,375,949		91%		9%

		Net Income		$86,341		$247,006		$248,413		$384,060		$351,560		$234,855		$301,150		$454,358		$346,599		$385,779		$575,847		$558,684		$381,667

		Revenue Increase				6.5%		8.0%		6.8%		4.0%		8.3%		10.7%		7.4%		4.8%		8.5%		11.2%		6.6%

		Expenditure Increase				-0.1%		8.8%		2.1%		5.9%		13.6%		9.3%		3.5%		8.5%		8.2%		7.7%		7.8%
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Cash Flow

		PORT OF CAMAS-WASHOUGAL

		PRELIMINARY 2025 BUDGET

				SOURCES OF CASH

				Beginning Cash Balance - January 1, 2025						$   5,994,060

				Operating Revenues:

				Airport Revenues				$   714,526						11.63%

				Marina Revenues				$   1,519,328						24.74%

				Real Estate/IP Revenues				$   3,872,598						63.06%

				Park Revenues				$   5,000						0.57%

				General & Administrative Revenues				$   30,000

				Total Operating Revenues:				$   6,141,452

				Non-Operating Revenues

				General Tax Levy				$   1,702,012						$   3,084,437

				Debt Service Tax Levy				$   1,382,425						0.5948038785

				Investment income				$   110,000

				Lands sales contract revenue				$   - 0

				Misc tax revenue				$   40,000

				Federal Grant:  EDA				$   - 0						$   1,951,200

				Federal Grant:  BIG				$   - 0						0.3762700706

				Federal Grant:  CVA				$   - 0

				Federal Grant:  CARES				$   - 0

				State Grant/Loan:				$   1,950,000

				State Grant:  BFP				$   - 0

				State Grant:  WA State Parks & Rec				$   1,200

				Total Non-operating Revenues:				$   5,185,637

				TOTAL SOURCES OF CASH						$   17,321,149

				USES OF CASH

				Operating Expenses:

				Airport Expenses				$   680,639						12.0%

				Marina Expenses				$   1,112,378						19.6%

				Real Estate/IP Expenses				$   1,781,927						31.3%

				Park Expenses				$   306,785						5.4%

				General & Administrative Expenses				$   1,802,265						31.7%

				Total Operating Expenses:				$   5,683,995

				Non-Operating Expenses

				Bond Interest expense				$   321,455

				Bond Principal expense				$   1,060,000

				Bond Administrative expense				$   2,400

				Election expense				$   - 0

				CERB Loan				$   207,725

				Contracts Payable - Luse/Mehrer				$   78,703

				Total Non-Operating Expenses:				$   1,670,283

				2025 Capital Improvement Projects				$   1,067,000

				Ending Cash Balance - December 31, 2025						$   8,899,872





Cash Flow 2

		PORT OF CAMAS-WASHOUGAL

		PRELIMINARY

				OPERATING REVENUES:

						Airport Revenues				$   714,526

						Marina Revenues				$   1,519,328

						Real Estate/IP Revenues				$   3,872,598

						Park Revenues				$   5,000

						General & Administrative Revenues				$   30,000

						Total Operating Revenues:				$   6,141,452

				OPERATING EXPENDITURES:

						Airport Expenses				$   680,639

						Marina Expenses				$   1,112,378

						Real Estate/IP Expenses				$   1,781,927

						Park Expenses				$   306,785

						General & Administrative Expenses				$   1,802,265

						Total Operating Expenses:				$   5,683,995

				NET OPERATING INCOME								$   457,458

				NON-OPERATING REVENUES:

						Debt Service Tax Levy				$   1,382,425

						Investment income				$   110,000

						Land Sales contract revenue				$   - 0

						Misc tax revenue				$   40,000

						Federal Grant:  EDA				$   - 0

						Federal Grant:  BIG				$   - 0

						Federal Grant:  CVA				$   - 0

						Federal Grant:  CARES				$   - 0

						State Grant/Loan/Appropriation				$   1,950,000

						State Grant:  BFP				$   - 0

						State Grant:  WA State Parks & Rec				$   1,200

						Total Non-Operating Revenues:				$   3,483,625

				NON-OPERATING EXPENDITURES:

						Bond Principal & Interest expense				$   1,381,455

						CERB Loan				$   207,725

						Bond Administrative expense				$   2,400

						Contracts Payable - Luse				$   78,703

						Total Non-Operating Expenses:				$   1,670,283

				NET INCOME BEFORE CAPITAL PROJECTS:								$   2,270,800

				REVENUE NEEDED FROM TAX LEVY TO FUND

				NON-OPERATING EXPENDITURES								$   - 0

						General Fund Tax Levy				$   1,702,012

				REVENUE AVAILABLE FOR CAPITAL PROJECTS								$   3,972,812

						Capital Improvement Projects				$   1,067,000

				REVENUE NEEDED FROM CASH RESERVES TO FUND

				CAPITAL IMPROVEMENT PROJECTS								$   - 0





5 yr Payroll

				2003		2004		2005		2006		2007*		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		Budget 2022		Budget 2023		Budget 2024		Budget 2025

		Salaries & Wages		$   495,863.20		$   516,601.20		$   517,857.30		$   509,281.50		$   584,245.35		$   482,801.18		$   722,732.27		$   754,854.79		$   691,176.87		$   748,287.11		$   814,735.92		$   826,612.70		$   878,630.00		$   994,621.21		$   1,095,584.01		$   1,241,919.47		$   1,304,597.00		$   1,456,925.15		$   2,128,839.00		$   1,797,507.00		$   1,794,684.00		$   1,950,460.00		$   2,121,422.00

		Vacation/Sick Leave Cashout - Mary																												$   17,522.87		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Overtime -Permanent EE's		$   6,536.98		$   5,547.82		$   10,079.58		$   9,697.70		$   15,193.83		$   16,511.75		$   13,000.00		$   6,230.55		$   8,810.95		$   6,243.10		$   3,193.20		$   6,869.96		$   8,399.38		$   7,782.71		$   6,921.00		$   9,500.00		$   11,224.09		$   13,205.00		$   14,479.00		$   15,000.00		$   9,666.00		$   14,000.00		$   14,000.00

		Standby Pay/Hazard Pay																										$   7,300.00		$   9,500.00		$   9,760.00		$   9,540.00		$   9,600.00		$   19,072.50		$   25,009.00		$   23,000.00		$   25,331.00		$   25,631.25		$   25,980.00

		EE Benefits & Payroll Taxes:		$   175,749.31		$   174,202.68		$   181,372.91		$   194,704.63		$   228,907.65		$   192,611.75		$   188,243.00		$   308,933.38		$   322,818.86		$   346,290.56		$   396,498.07		$   397,111.77		$   435,264.50		$   507,039.35		$   547,555.32		$   666,629.59		$   698,682.00		$   772,228.87		$   791,003.94		$   914,046.41		$   989,425.88		$   986,540.44		$   1,077,889.91

		Retirement		$   8,558.20		$   7,265.63		$   9,706.89		$   15,895.19		$   31,786.70		$   33,799.35		$   27,688.00		$   39,923.54		$   43,985.01		$   54,116.29		$   67,423.63		$   77,233.85		$   91,616.54		$   114,035.14		$   125,491.85		$   157,617.03		$   169,342.00		$   190,650.66		$   173,552.51		$   184,244.43		$   185,986.96		$   179,021.89		$   192,740.10

		Medical Insurance		$   89,485.96		$   98,176.39		$   103,752.40		$   114,336.40		$   132,145.80		$   110,813.05		$   124,000.00		$   187,332.33		$   198,400.67		$   199,130.35		$   226,487.82		$   217,347.43		$   241,638.64		$   288,576.11		$   331,317.27		$   390,597.48		$   395,696.00		$   422,172.43		$   431,699.23		$   513,402.24		$   572,915.64		$   570,712.08		$   619,082.52

		Clothing		$   3,360.42		$   1,884.07		$   2,431.75		$   2,131.90		$   1,223.87		$   2,805.31		$   2,000.00		$   2,364.20		$   2,955.50		$   2,757.17		$   2,613.79		$   2,970.51		$   2,823.47		$   3,537.49		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		FICA/Medicare		$   45,643.17		$   44,637.51		$   44,975.37		$   45,401.85		$   50,041.85		$   39,248.18		$   31,305.00		$   57,739.70		$   53,100.93		$   57,993.35		$   62,407.86		$   63,048.99		$   67,716.68		$   78,274.38		$   70,546.84		$   93,857.54		$   100,517.00		$   113,609.24		$   122,560.56		$   135,816.66		$   137,293.32		$   143,946.13		$   160,326.53

		L&I		$   15,533.76		$   13,474.75		$   13,370.32		$   11,420.41		$   9,335.95		$   3,186.58		$   700.00		$   12,130.90		$   15,382.22		$   20,682.09		$   24,008.22		$   23,821.39		$   18,854.01		$   18,569.81		$   18,508.80		$   22,468.40		$   24,339.00		$   33,148.67		$   47,900.98		$   48,356.43		$   55,971.72		$   55,811.90		$   58,264.52

		Unemployment		$   13,167.80		$   8,764.33		$   7,136.18		$   5,518.88		$   4,373.48		$   2,759.28		$   2,550.00		$   9,442.71		$   8,994.53		$   11,611.31		$   13,556.75		$   12,689.60		$   12,615.16		$   4,046.42		$   1,690.56		$   2,089.14		$   5,340.00		$   8,769.93		$   11,188.95		$   18,036.93		$   19,649.59		$   19,319.18		$   21,428.74

		Family Leave																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,448.00		$   3,877.94		$   4,101.71		$   4,529.72		$   7,738.65		$   8,069.26		$   15,508.71

		LTC																										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   9,660.00		$   9,870.00		$   9,660.00		$   10,538.79

		Seasonal/Temporary Wages		$   61,602.13		$   36,817.03		$   41,912.00		$   43,167.25		$   27,602.13		$   13,977.60		$   26,000.00		$   35,177.98		$   41,174.50		$   34,405.30		$   14,310.60		$   24,574.46		$   21,660.91		$   - 0		$   21,267.87		$   30,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   13,600.00		$   14,000.00		$   19,440.00		6 people, $18/hr, 9 weeks, 20 hr/week

		Overtime - Seasonal/Temp EE's		$   11,854.38		$   432.00		$   788.25		$   148.13		$   712.88		$   148.50		$   1,000.00		$   647.90		$   53.48		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Commissioner's Comp		$   17,660.82		$   22,440.00		$   25,320.00		$   28,630.00		$   33,880.00		$   29,220.00		$   32,000.00		$   36,936.00		$   37,144.00		$   38,080.00		$   36,962.00		$   37,224.00		$   32,306.00		$   36,996.00		$   44,170.00		$   47,016.00		$   48,824.00		$   48,696.00		$   49,464.00		$   49,464.00		$   49,464.00		$   49,464.00		$   59,328.00

		Commissioner's Benefits		$   - 0		$   3,480.00		$   11,391.82		$   13,623.09		$   16,049.09		$   17,309.40		$   20,500.00		$   37,370.58		$   38,048.15		$   37,632.91		$   38,828.00		$   29,761.29		$   26,860.82		$   33,328.48		$   37,271.95		$   40,147.08		$   39,707.30		$   41,142.10		$   42,232.25		$   52,313.76		$   46,575.48		$   53,624.64		$   52,110.72

				$   769,266.82		$   759,520.73		$   788,721.86		$   799,252.30		$   906,590.93		$   752,580.18		$   1,003,475.27		$   1,180,151.18		$   1,139,226.81		$   1,210,938.98		$   1,304,527.79		$   1,322,154.18		$   1,403,121.61		$   1,606,790.62		$   1,752,770.15		$   2,035,212.14		$   2,112,634.39		$   2,351,269.62		$   3,051,027.19		$   2,851,331.17		$   2,928,746.36		$   3,093,720.33		$   3,370,170.63

						-1%		4%		1%		13%		-17%		33%		18%		-3%		6%		8%		1%		6%		15%		9%		16%		3.8%		11.3%		29.8%		-6.5%		2.7%		5.6%		8.9%

		* New position in 2007 for $45,850 and cashout for Sheldon of $19,000 (only used portion that exceeded yearly salary)

				2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Mike Beardsley (left Feb '07)		X		X		X		X

		Eleanor (left Mar '05)		X		X		X

		Larry Connolly (retired Oct '14)		X		X		X		X		X		X		X		X		X		X		X		X

		Greg Ermis (left June '08)		X		X		X		X		X

		Deb Itzen		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Lisa Johnson (left June '05)		X		X

		Mary Murphy (left May '16)		X		X		X		X		X		X		X		X		X		X		X		X		X

		Gary Pachl (left June '12)		X		X		X		X		X		X		X		X		X

		Doris Tillman		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Sheldon Tyler (left Aug '07)		X		X		X		X		X

		Charles Po (left Sept '05)		X		X

		Jeramy Wilcox (left July '06)		X		X		X		X

		Sally Fray (began July '05; left June '06)						X

		Mark Hamrick (began Sept '05) (retired 7/1/2022)						X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Brandon Mc (began July-Nov '05)

		Jen Blomgren (began June '06)								X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Kim Maloney (began Apr '07) (resigned Oct 2021)										X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Scot Walstra (began Jun '07; left 2011) ***New position***										X		X		X		X

		Mike McGrann (began Aug '07; left '10)										X		X		X		X

		Dave Ripp (began Jan '08)												X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Jen Rilatos (began Jun '08; left Oct '13) *new position												X		X		X		X		X		X

		Jeramy Wilcox (began Oct '08) *new position/ took Steve K.'s position in 2017/ resigned in July '18												X		X		X		X		X		X		X		X		X		X		X		X

		Jack Hardy (began Apr '09) ***New position was contracted***														X		X		X		X		X

		Eric Plantenberg (began Oct '10)																		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Steve Klopman (began Sept '11; terminated May '17)																		X		X		X		X		X		X		X

		Darrell Burk (began Sept '12; terminated April '18)																				X		X		X		X		X		X		X

		Karina Hankin (began Jan '13) **New position** (let go Oct '18)																						X		X		X		X		X		X

		Matt Cox (began May '13) part-time (5 hrs/day) **New position was contracted (janitorial and HVAC)** (full-time Jan '15)																						X		X		X		X		X		X		X		X		X		X

		Angelina Aiello (began Feb '14; resigned Dec '17)																								X		X		X		X

		Devin Coleman (began Jan '15 left July '15)																										X

		Kyle Chinn (began Aug '15)																												X		X		X		X		X		X		X

		Yvette Blum (began Apr '16) replaced Mary Murphy (resigned Sept 15, 2020)																												X		X		X		X		X		X

		Alex Foyt (began Jan '16; resigned May '18) * new position (came back Apr '19)																												X		X		X		X		X		X		X

		Travis Edwards (began Jan '16) *new position																												X		X		X		X		X		X		X		X		X		X

		Mark Miller (began June '17) Replaced Jeramy, let go Oct 2021																														X		X		X		X		X

		Krista Cagle (began Oct '17) *new position																														X		X		X		X		X		X		X		X		X

		Sadie Hayes (began Jan '18) Replace Angelina, (resigned Feb 2022)																																X		X		X		X

		Dennis Davidson (began Jan '18) *new position; Resigned 2019																																X		X

		Zach (began Jan '19) (Replace Darrell)																																		X		X		X		X		X		X		X

		James (began Jan '19) new position																																		X		X		X		X		X		X		X

		Jerome (began Aug '19) Quit June '20 - quasi new position, we contracted out landscaping and before that it was Karina's job																																		X		X

		Derek - new Business Development Manager position (began Sept '19)																																		X		X		X		X		X		X		X

		Mike Baldwin (began Oct '19) replaced Dennis																																		X		X		X		X		X		X		X

		Kurt (began Aug '20) replace Jerome (resigned 6/2021)																																				X		X

		Katie Neuhauser (began Feb 2020, laid off May 2020) new position

		Cynthia Vaznaugh (began Oct 2020 - let go Dec 2020) replace Yvette

		Spencer Anderson (began 7/2021, resigned 12/2021) replace Kurt

		Juli Burnett (began 3/2021) replace Cynthia																																								X

		Zeke Alvarez (began 5/2021)																																								X		X		X		X

		Jackie Cimino (began 10/2021)																																								X		X		X		X

		Jennifer Taylor (began 12/2021)																																								X		X		X		X

		Amie Bittle (began 3/2022) replace Sadie																																								X		X		X		X

		Zach Chapman (began 3/2022) replace Spencer																																								X		X		X		X

		Wyatt Jones (began 6/2022) fill Matt's position, Matt promoted to harbormaster after Mark retired																																								X		X		X		X

		Total employees		12		12		12		11		12		13		14		14		14		14		15		15		15		17		18		19/18		19/18/20		20		20		21

										didn't replace		hired Scot		hired Jennifer		hired Jack				hired new maint				hired landscaper						hired one		hired a		hired a		hired two

										office asst		in new position		as office asst		in new position				position (Steve)				hired janitorial						maint. Worker		payroll special.		new Maint III		new Maint III

																				Scot's position				Jack resigned,						and one		in Oct		(Dennis)		(James & Zach)

																				removed				filled his tasks						landscaper						Jeramy left

																								in-house												didn't refill

																																				hired new

																																				Business Dev

																																				Mangaer

																																				hired new

																																				landscaper

																																				Dennis resigned

																																				replacement

																																				was Mike





Offic eStaff

				Office Staff		Maint Staff		Landscape Staff		Project staff		Total Staff		IP Growth		Airport Growth		Marina Growth		Other Real Estate		Parks & Trails

		2005		6		5		1		0		12

		2006		5		5		1		0		11

		2007		6		5		1		0		12

		2008		7		4		1		1		13

		2009		8		4		1		1		14		Bldg 14

		2010		8		4		1		1		14

		2011		7		5		1		1		14

		2012		7		5		1		1		14								Waterfront

		2013		6		5		2		2		15		Bldg 16

		2014		6		5		2		2		15		Bldg 15

		2015		6		5		2		2		15				Immelman Hangars

		2016		6		6		3		2		17										Waterfront Park & Trail

		2017		6		6		3		2		17		Bldg 17

		2018		7		7		3		2		19		Bldg 18

		2019		7		8		2		2		19		Bldg 19								Nature Play

		2020		8		7		3		2		20

		2021		8		7		3		2		20

		2022		8		8		3		2		21

		2023		8		8		5		2		23		Bldg 20

		2024		9		8		5		2		24

		2025

		*2018 Landscape staff reduced and then contracted out work
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Revenues 2025

		2025 BUDGETED REVENUES

		PRELIMINARY

				Hangar Rentals				$   353,159		(A1)						71.26%

				AP-1 Leases				$   32,714		(A2)						6.60%

				Immelman Hangars Land Lease				$   16,926		(A3)						3.42%

				AP-5 and AP-6 Residential Rentals				$   36,600		(A4)						7.39%

				Electrical Fees				$   20,628		(A5)						4.16%

				Fuel revenue				$   250,000		(A6)				$   31,050		6.27%

				All other AP operating revenue				$   4,500		(A7)						0.91%

				Total Airport Revenues				$   714,526						$   495,576

				Moorage Fees				$   815,021		(M1)						65.6%

				Waverunner Fees				$   30,391		(M2)						2.4%

				Setup Fees				$   4,000		(M3)						0.3%

				Launch Ramp Ticket Fees				$   45,000		(M4)						3.6%

				Launch Ramp Permit Fees				$   25,000		(M5)						2.0%		74.5%

				Electrical Fees				$   25,790		(M6)						2.1%

				Other Marina Operating Revenue				$   42,312		(M7)						3.4%

				Property Resources (Puffin Café)				$   6,114		(M8)						0.5%

				Dolphin Yacht Club				$   24,120		(M9)						1.9%

				Riverside Marine				$   80,640		(M10)						6.5%

				OHSU Breakwater				$   1,515		(M11)						0.1%

				Freedom Boat Club				$   6,300		(M12)						0.5%

				Commercial Dockage				$   74,036		(M13)						6.0%

				Air Bnb				$   24,090		(M14)						1.9%

				Fuel Revenue				$   315,000		(M15)				$   37,500		3.0%

				Total Marina Revenues				$   1,519,328						$   1,241,828

				IP Ground leases				$   582,003		(R1)						15.0%

				IP spur track leases				$   7,380		(R2)						0.2%

				Bldg 3 - Kemira				$   140,070		(R3)						3.6%

				Bldg 4 - Elwell				$   128,067		(R4)						3.3%

				Bldg 5 - MJ Glass Production				$   66,495		(R5)						1.7%

				Bldg 6 - Kemira				$   216,882		(R6)						5.6%

				Bldg 7 - Western Forest Products				$   247,346		(R7)						6.4%

				Bldg 8 - Corrosion/Corrosion Shield				$   117,645		(R8)						3.0%

				Bldg 9 - Intech				$   121,891		(R9)						3.1%

				Bldg 10 - Elwell				$   62,129		(R10)						1.6%

				Bldg 11 - Ponder Burner				$   137,458		(R11)						3.5%

				Bldg 12 - Etec/Precision Saw/Plastic Forming				$   143,738		(R12)						3.7%

				Bldg 14 - 54-40 Brewing				$   116,863		(R13)						3.0%

				Bldg 15 - Foods In Season				$   131,196		(R14)						3.4%

				Bldg 16 - DS Fabrication				$   99,577		(R15)						2.6%

				Bldg 17 - MJ Glass/FIS/Lumino				$   177,938		(R16)						4.6%

				Bldg 18				$   398,502		(R17)						10.3%

				Bldg 19 - Ferguson				$   122,397		(R18)						3.2%

				Bldg 20				$   552,614		(R19)						14.3%

				Courthouse - City of Camas				$   98,936		(R20)						2.6%

				Westlie Ford				$   174,528		(R21)						4.5%

				Tenant Security Deposits				$   - 0		(R22)						0.0%

				Utility Rev from Tenants				$   15,228		(R23)						0.4%

				All other IP operating revenue				$   5,923		(R24)						0.2%

				Infrastructure Fee				$   7,794		(R25)						0.2%

				Total Real Estate/Industrial Property Revenues				$   3,872,598												3474631.9

				Park Revenues				$   5,000		(P1/P2)						14.3%

				General & Administrative Revenues				$   30,000		(G1)						85.7%

						Total Operating Revenue		$   6,141,452

		Non-Operating Revenue:

				Taxes levied for:

				General tax levy				$   1,702,012		(NO1)

				Debt service tax levy				$   1,382,425		(NO2)				Misc Tax Rev. History

				Investment income				$   110,000		(NO3)				$   15,537.53		2012

				Lands sales contracts:										$   22,223.42		2013

				Calvert				$   - 0						$   30,673.48		2014

				Misc tax revenue				$   40,000		(NO4)				$   46,495.67		2015

				Federal Grant:  EDA				$   - 0						$   59,082.87		2016

				Federal Grant:  BIG				$   - 0						$   51,259.36		2017

				Federal Grant:  CVA				$   - 0						$   66,832.49		2018

				Federal Grant:  CARES				$   - 0						$   25,778.00		2019

				State Grant/Capital				$   1,950,000		(NO5)				$   66,834.28		2020

				State Grant:  BFP				$   - 0						$   50,000.00		2021

				State Grant:  WA State Parks & Rec				$   1,200		(NO5)

						Total Non-Operating Revenue		$   5,185,637

		TOTAL REVENUE						$   11,327,089





Revenues 5 yr

		REVENUES						2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

								Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

		Operating Revenue:

				Hangar & Tiedown Rentals				$   188,512				$   191,925				$   191,796				$   198,956				$   204,965				$   207,557				$   194,134				$   228,490				$   235,147				$   246,036				$   256,085				$   265,704				$   267,296				$   288,621		$   - 0		$   313,456		$   332,997		$   353,159		$   374,349		$   396,810		$   420,618		$   445,855

				AP-1 Leases																																				$   - 0				$   3,150				$   24,484				$   26,077				$   25,175				$   5,962				$   27,470		$   27,537		$   32,714		$   34,349		$   36,067		$   37,870		$   39,764

				Immelman Hangars Land Lease				$   - 0				$   9,362				$   10,464				$   8,297				$   8,297				$   8,745				$   11,950				$   10,464				$   12,019				$   14,196				$   14,196				$   14,719				$   14,719				$   26,670				$   14,906		$   14,906		$   16,926		$   16,926		$   16,926		$   16,926		$   16,926

				AP-4 Mobile home rental				$   6,736				$   8,843				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0												$   - 0				$   14,906				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				AP-5 and AP-6 Residential Rentals				$   24,189				$   24,324				$   21,973				$   22,771				$   22,771				$   22,771				$   23,044				$   22,724				$   22,420				$   17,595				$   26,276				$   32,168				$   31,200				$   33,800				$   35,200		$   36,000		$   36,600		$   31,200		$   31,200		$   31,200		$   31,200

				Electrical Fees				$   5,843				$   5,955				$   5,981				$   7,488				$   8,963				$   8,724				$   9,089				$   10,764				$   10,545				$   12,099				$   11,845				$   15,609				$   15,769				$   20,169				$   20,399		$   20,628		$   20,628		$   24,024		$   24,024		$   24,024		$   24,024

				All other AP operating revenue				$   1,018				$   4,886				$   1,553				$   1,572				$   1,908				$   1,749				$   2,157				$   2,184				$   4,269				$   7,001				$   6,685				$   5,709				$   4,944				$   6,022				$   7,033		$   4,800		$   4,500		$   4,000		$   4,000		$   4,000		$   4,000

				Aviation Fuel revenue				$   107,767				$   81,455				$   104,102				$   120,383				$   134,322				$   141,350				$   139,083				$   118,572				$   128,050				$   179,821				$   201,171				$   219,058				$   316,812				$   402,783				$   293,624		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000

				Insurance Reimb. Hangar Rev. Loss																																$   32,266				$   27,199				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Airport Revenues				$   334,065				$   326,750				$   335,869				$   359,467				$   381,226				$   390,896		$   - 0		$   379,457				$   393,198		$   - 0		$   412,450		$   - 0		$   479,898		$   - 0		$   540,742				$   579,045				$   675,915		$   - 0		$   798,933				$   712,088		$   686,868		$   714,526		$   734,848		$   759,026		$   784,638		$   811,768

												8%				-6%				3%				3%				1%				-4%				14%				4%				6%				13.2%				6.0%				-0.2%				10.3%				5.6%		4.4%		6.3%		4.4%		5.0%		5.0%		5.1%

				Moorage Fees				$   421,829				$   409,234				$   400,097				$   394,855				$   410,331				$   437,182				$   469,394				$   488,603				$   541,789				$   579,769				$   601,889				$   630,908				$   645,735				$   695,295		$   - 0		$   723,871		$   767,803		$   815,021		$   863,922		$   915,758		$   970,703		$   1,028,945

				Waverunner Fees				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   10,168				$   20,364				$   20,525				$   23,029				$   23,815				$   28,007				$   28,557		$   28,671		$   30,391		$   32,214		$   34,147		$   36,196		$   38,368

				Setup Fees				$   4,394				$   4,859				$   4,650				$   5,305				$   4,950				$   5,010				$   5,370				$   5,640				$   6,090				$   8,410				$   6,600				$   5,900				$   4,250				$   4,050				$   4,600		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000

				Launch Ramp Ticket Fees				$   42,903				$   34,197				$   34,548				$   32,545				$   27,924				$   31,941				$   32,330				$   29,827				$   29,219				$   26,592				$   25,283				$   43,215				$   37,499				$   35,105				$   50,151		$   45,000		$   45,000		$   45,000		$   45,000		$   45,000		$   45,000

				Launch Ramp Permit Fees				$   36,251				$   29,569				$   29,626				$   27,007				$   27,738				$   29,775				$   34,163				$   30,926				$   26,245				$   21,040				$   19,470				$   17,294				$   22,484				$   23,600				$   24,055		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000

				Electrical Fees				$   25,633				$   23,388				$   23,850				$   21,228				$   17,761				$   21,019				$   17,997				$   20,603				$   22,208				$   21,326				$   21,080				$   21,824				$   23,142				$   23,401				$   23,361		$   25,503		$   25,790		$   27,080		$   28,433		$   29,855		$   31,348

				Other Marina Operating Revenue				$   18,368				$   18,871				$   19,462				$   14,841				$   15,129				$   17,047				$   18,866				$   22,314				$   32,851				$   34,178				$   34,726				$   29,013				$   37,085				$   38,290				$   50,604		$   40,912		$   42,312		$   42,312		$   42,312		$   42,312		$   42,312

				Property Resources (Puffin Café)				$   3,944				$   4,510				$   4,300				$   4,261				$   3,561				$   4,777				$   6,107				$   6,161				$   5,045				$   3,981				$   7,112				$   8,806				$   5,646				$   6,049				$   5,857		$   6,064		$   6,114		$   6,419		$   6,740		$   7,077		$   7,431

				Dolphin Yacht Club				$   - 0				$   - 0				$   3,150				$   3,900				$   3,900				$   3,950				$   4,200				$   4,200				$   4,230				$   4,380				$   4,839				$   4,131				$   4,583				$   4,720				$   4,862		$   15,160		$   24,120		$   24,720		$   24,720		$   24,720		$   24,720

				Riverside Marine				$   - 0				$   - 0				$   51,576				$   53,124				$   54,690				$   61,880				$   52,571				$   59,796				$   61,596				$   63,444				$   65,340				$   72,000				$   72,000				$   77,760				$   77,760		$   80,640		$   80,640		$   83,520		$   83,520		$   83,520		$   83,520

				PSU Breakwater				$   - 0				$   - 0				$   7,311				$   10,665				$   9,748				$   9,748				$   1,625				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				OHSU Breakwater				$   - 0				$   - 0				$   - 0				$   620				$   1,163				$   1,063				$   1,063				$   1,063				$   1,163				$   1,063				$   1,063				$   963				$   963				$   1,376				$   1,453		$   1,497		$   1,515		$   1,063		$   1,063		$   1,063		$   1,063

				PNW Ice & Water																																																								$   926				$   915		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Freedom Boat Club																																0				$   168				$   196				$   - 0								$   - 0				$   - 0				$   4,200		$   5,400		$   6,300		$   6,300		$   6,300		$   6,300		$   6,300

				Commercial Dockage																																																												$   - 0		$   65,000		$   74,036		$   74,036

				Air BnB																																																																$   24,090		$   36,135		$   45,169		$   56,461		$   70,576

				Fuel Revenue				$   146,127				$   135,790				$   257,439				$   152,270				$   157,766				$   183,155				$   186,912				$   181,259				$   190,166				$   203,358				$   193,512				$   239,730				$   278,903				$   327,051				$   324,254		$   330,000		$   315,000		$   315,000		$   315,000		$   315,000		$   315,000

				Total Marina Revenues				$   699,449				$   660,418				$   836,009				$   720,621				$   734,661				$   806,547				$   830,598				$   850,392				$   930,938				$   988,101				$   1,001,439				$   1,096,812		$   - 0		$   1,156,105		$   - 0		$   1,265,630		$   - 0		$   1,324,498		$   1,440,649		$   1,519,328		$   1,586,721		$   1,577,162		$   1,647,208		$   1,723,583

												-5%				10%				-2%				2%				8%				3%				4%				11%				6%				3.0%				6.1%				2.3%				6.9%				6.1%		4.5%		5.7%		5.0%		4.8%		4.9%		4.9%

		Operating Revenue:						2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

								Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

				IP Ground leases				$   321,826				$   331,938				$   336,239				$   349,371				$   341,261				$   346,573				$   394,203				$   386,958				$   436,580				$   465,283				$   414,454				$   452,235				$   485,273				$   521,735		$   - 0		$   538,428		$   546,799		$   582,003		$   598,727		$   616,579		$   637,460		$   668,829

				IP spur track leases				$   6,480				$   6,480				$   6,480				$   12,869				$   10,895				$   12,430				$   12,406				$   12,085				$   12,941				$   12,545				$   9,997				$   6,883				$   7,108				$   7,577				$   7,380		$   7,380		$   7,380		$   7,641		$   7,903		$   8,028		$   8,269

				Bldg 3				$   88,460				$   89,488				$   90,383				$   93,995				$   103,817				$   78,659				$   118,175				$   91,467				$   103,085				$   107,476				$   111,293				$   114,449				$   116,421				$   121,311				$   130,894		$   134,167		$   140,070		$   143,572		$   147,161		$   150,840		$   155,365

				Bldg 4				$   - 0				$   43,065				$   58,716				$   63,515				$   29,858				$   62,760				$   56,858				$   64,680				$   66,600				$   68,598				$   70,596				$   72,714				$   74,832				$   77,256				$   120,715		$   124,337		$   128,067		$   131,909		$   135,866		$   139,942		$   144,140

				Bldg 5				$   32,266				$   33,300				$   40,572				$   38,248				$   28,630				$   40,560				$   40,863				$   41,772				$   42,201				$   42,903				$   43,021				$   43,343				$   44,316				$   44,316				$   45,912		$   57,645		$   66,495		$   68,490		$   70,545		$   72,661		$   74,841

				Bldg 6				$   123,615				$   127,323				$   131,143				$   135,077				$   152,373				$   130,060				$   161,653				$   137,981				$   156,592				$   162,399				$   168,671				$   174,164				$   179,389				$   186,042				$   197,940		$   207,741		$   216,882		$   223,389		$   230,090		$   236,993		$   244,103

				Bldg 7				$   107,945				$   110,689				$   114,009				$   117,751				$   117,630				$   121,079				$   109,575				$   124,572				$   124,572				$   128,304				$   128,304				$   132,156				$   132,156				$   136,116				$   136,116		$   140,196		$   247,346		$   254,767		$   262,410		$   270,282		$   278,391

				Bldg 8				$   69,725				$   70,361				$   59,981				$   59,807				$   66,228				$   72,567				$   70,323				$   67,330				$   73,884				$   74,119				$   81,469				$   77,671				$   92,881				$   102,998				$   110,892		$   114,218		$   117,645		$   128,251		$   139,175		$   143,350		$   147,651

				Bldg 9				$   87,561				$   83,968				$   67,100				$   75,614				$   131,889				$   71,380				$   145,948				$   87,668				$   90,960				$   110,408				$   95,275				$   110,499				$   107,637				$   104,987				$   115,509		$   118,471		$   121,891		$   125,547		$   129,314		$   133,193		$   137,189

				Bldg 10				$   - 0				$   4,220				$   25,824				$   27,840				$   29,898				$   31,824				$   34,200				$   36,443				$   37,125				$   38,448				$   37,367				$   30,321				$   42,245				$   49,803				$   57,610		$   60,319		$   62,129		$   63,993		$   65,912		$   67,890		$   69,927

				Bldg 11				$   98,136				$   52,334				$   78,574				$   88,023				$   87,081				$   104,884				$   92,429				$   102,000				$   104,233				$   99,365				$   126,164				$   105,341				$   119,670				$   123,261				$   126,958		$   130,767		$   137,458		$   149,886		$   154,382		$   159,014		$   163,784

				Bldg 12				$   67,924				$   50,800				$   44,512				$   44,500				$   68,279				$   74,927				$   80,560				$   81,470				$   83,575				$   84,737				$   87,714				$   91,896				$   97,827				$   106,280				$   127,216		$   140,744		$   143,738		$   162,398		$   167,270		$   172,288		$   177,457

				Bldg 14				$   7,193				$   18,000				$   18,540				$   56,597				$   71,707				$   68,931				$   53,997				$   72,045				$   87,956				$   84,259				$   93,195				$   94,778				$   98,100				$   109,581				$   111,633		$   114,217		$   116,863		$   119,572		$   122,347		$   125,189		$   128,945

				Bldg 15				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   88,728				$   116,640				$   105,672				$   121,308				$   121,308				$   121,308				$   126,156				$   126,156				$   126,156				$   131,196		$   131,196		$   131,196		$   136,440		$   136,440		$   136,440		$   140,533

				Bldg 16				$   - 0				$   - 0				$   - 0				$   - 0				$   54,960				$   68,040				$   65,748				$   76,318				$   78,607				$   88,653				$   83,625				$   77,977				$   88,473				$   91,127				$   93,861		$   96,677		$   99,577		$   102,565		$   105,642		$   108,811		$   112,075

				Bldg 17				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   119,880				$   142,560				$   144,261				$   146,247				$   151,410				$   153,537				$   165,835				$   172,545		$   175,201		$   177,938		$   192,089		$   196,820		$   200,100		$   206,103

				Bldg 18																																$   - 0				$   - 0				$   90,502				$   302,815				$   299,889				$   330,883				$   351,183				$   372,674		$   388,524		$   398,502		$   414,642		$   430,667		$   465,064		$   479,016

				Bldg 19																																$   - 0				$   - 0				$   - 0				$   42,860				$   105,581				$   108,748				$   112,010				$   115,371		$   118,832		$   122,397		$   126,069		$   129,851		$   133,746		$   137,759

				Bldg 20																																				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   257,346		$   498,629		$   552,614		$   570,082		$   568,181		$   579,644		$   597,033

				Courthouse - City of Camas																																$   40,260				$   41,472				$   42,720				$   44,004				$   45,324				$   46,680				$   48,084				$   74,936		$   96,055		$   98,936		$   101,905		$   104,962		$   108,111		$   111,354

				Westlie Ford																																$   150,540				$   150,540				$   155,052				$   155,052				$   159,708				$   164,496				$   164,496		$   - 0		$   169,440		$   169,440		$   174,528		$   179,764		$   185,157		$   190,711		$   196,433

				Marina buildings M1 to M 7				$   193,473				$   174,903				$   130,302				$   147,347				$   147,504				$   157,087				$   160,333				$   - 0				$   - 0				$   - 0												$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				6th St Properties				$   - 0				$   - 0				$   - 0				$   5,461				$   10,488				$   15,747				$   1,768				$   - 0				$   - 0				$   - 0												$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Tenant Security Deposits				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   20,569				$   7,356				$   17,760				$   - 0				$   30,661				$   8,022				$   - 0				$   43,261				$   128,870		$   - 0		$   34,012		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Utility Rev from Tenants				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   7,180				$   5,528				$   6,631				$   16,161				$   16,026				$   15,952				$   14,742				$   11,777				$   14,963		$   - 0		$   15,228		$   15,228		$   15,228		$   15,228		$   15,228		$   15,228		$   15,228

				All other IP operating revenue				$   22,529				$   38,225				$   6,981				$   18,800				$   4,593				$   8,345				$   17,609				$   8,422				$   11,691				$   16,072				$   9,026				$   2,249				$   2,155				$   2,339		$   - 0		$   5,671		$   5,750		$   5,923		$   5,923		$   5,923		$   5,923		$   5,923

				Infrastructure Fee																																$   - 0				$   - 0				$   1,000				$   3,737				$   3,958				$   3,995				$   7,014		$   - 0		$   7,568		$   7,567		$   7,794		$   8,028		$   8,269		$   8,517		$   8,772

				Waterfront Development 2026 COO																																																$   - 0				$   - 0				$   - 0				$   - 0		$   - 0				$   64,481		$   263,910		$   267,341		$   267,341

				Total Real Estate/Industrial Property Rev				$   1,227,133				$   1,235,094				$   1,209,357				$   1,334,815				$   1,457,091				$   1,582,330				$   1,746,172				$   1,831,954				$   1,982,643				$   2,185,099		$   - 0		$   2,400,168				$   2,493,444				$   2,678,016		$   - 0		$   2,903,340		$   - 0		$   3,277,050		$   3,600,099		$   3,872,598		$   4,095,355		$   4,400,002		$   4,536,766		$   4,676,459

																				Base Bldgs thru 14				7%				-2%				13%				-5%				9%				4%				-1%				3%				6%				6%				8%		4%		10%		4%		3%		3%		4%

												-1%				0%				9%				10%				6%				12%				5%				9%				9%				11%				5%				6%				5%				17%		11%		8%		4%		3%		3%		3%

																Removed Riverside								Bldg 16				Bldg 15								Bldg 17								Bldg 18				Bldg 18 & 19																Bldg 20

				Park & Trail Use Fees																																$   2,070				$   4,455				$   5,481				$   4,109				$   - 0				$   - 0				$   4,810		$   - 0		$   5,827		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000

				Adopt A Bench/Nature Play Area Donations																																$   8,000				$   - 0				$   26,000				$   12,500				$   - 0				$   2,500				$   18,100		$   - 0		$   10,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Park Revenues																																$   10,070		$   - 0		$   4,455		$   - 0		$   31,481		$   - 0		$   16,609				$   - 0		$   - 0		$   2,500		$   - 0		$   22,910		$   - 0		$   16,027		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000

				Sponsorship Revenues																								$   13,840				$   13,490				$   11,045				$   13,750				$   16,385				$   17,620				$   - 0				$   9,735				$   39,140				$   30,880		$   25,000		$   30,000		$   25,000		$   25,000		$   25,000		$   25,000

				Meeting Room Fees																								$   - 0				$   - 0				$   380				$   1,680				$   1,740				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				General & Administrative Revenues																								$   13,840				$   13,490				$   11,425				$   15,430		$   - 0		$   18,125		$   - 0		$   17,620				$   - 0				$   9,735		$   - 0		$   39,140		$   - 0		$   30,880		$   25,000		$   30,000		$   25,000		$   25,000		$   25,000		$   25,000

		Total Operating Revenue						$   2,260,647				$   2,222,262		$   - 0		$   2,381,235		$   - 0		$   2,414,903		$   - 0		$   2,572,978		$   - 0		$   2,793,613		$   - 0		$   2,969,717		$   - 0		$   3,097,039		$   - 0		$   3,345,916		$   - 0		$   3,702,705		$   - 0		$   3,976,578				$   4,169,301		$   - 0		$   4,522,271				$   5,029,952		$   - 0		$   5,360,543		$   5,757,616		$   6,141,452		$   6,446,924		$   6,766,190		$   6,998,611		$   7,241,811

												-2%				7%				1%				7%				9%				6%				4%				8%				11%				7%				5%				8%				11%				7%		7%		7%		5%		5%		3%		3%

		Non-operating revenue						2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

								Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

				Taxes levied for:

				General tax levy				$   1,315,329				$   1,347,353				$   1,473,481				$   1,716,482				$   1,329,182				$   1,542,215				$   1,505,061				$   1,130,188				$   1,309,966				$   1,190,044				$   1,114,599				$   1,208,376				$   1,351,118				$   1,452,954				$   1,545,319		$   1,637,815		$   1,702,012		$   1,784,374		$   1,914,442		$   1,902,089		$   1,902,089

				Debt service tax levy				$   839,036				$   773,283				$   551,823				$   287,919				$   599,687				$   603,754				$   749,230				$   1,194,861				$   1,104,136				$   1,297,682				$   1,455,676				$   1,443,736				$   1,389,319				$   1,390,636				$   1,375,055		$   1,381,455		$   1,382,425		$   1,382,408		$   1,335,508		$   1,347,860		$   1,347,860

				Prior year's levy revenue				$   - 0				$   - 0				$   79,377				$   61,152				$   55,318				$   49,347				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Investment income				$   92,870				$   54,935				$   34,857				$   27,885				$   23,230				$   22,836				$   16,513				$   35,476				$   56,431				$   128,127				$   138,258				$   67,602				$   45,334				$   74,335				$   148,223		$   100,000		$   110,000		$   121,000		$   133,100		$   146,410		$   161,051

				Land sales contracts:

				Calvert				$   37,765				$   36,177				$   34,458				$   58,837				$   53,743				$   53,833				$   53,653				$   53,617				$   53,617				$   53,635				$   57,976				$   49,149				$   1,768,089				$   35,079				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Breuning/Rohrbach				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   12,930				$   9,930				$   7,448				$   2,483				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				City of Washougal				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   59,793				$   44,081				$   88,163				$   88,163				$   88,163				$   52,376				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				GAH				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   11,980				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Misc tax revenue				$   3,698				$   34,988				$   17,607				$   65,037				$   22,223				$   30,673				$   46,496				$   62,603				$   51,259				$   55,808				$   25,778				$   66,834				$   52,812				$   33,159				$   34,424		$   40,000		$   40,000		$   40,000		$   40,000		$   40,000		$   40,000

				Sale of surplus property				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   1,200				$   - 0				$   - 0				$   - 0				$   21,400				$   1,900								$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				General Obligation Debt Proceeds												$   - 0				$   - 0				$   7,893,858				$   - 0				$   4,061,869				$   - 0				$   4,826,651				$   - 0				$   - 0				$   9,310,000				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Premium on Bonds Issued																																				$   - 0				$   - 0				$   - 0				$   171,275

				PIC reimbursement				$   1,570				$   1,570				$   1,570				$   46				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Insurance Recovery				$   108,695				$   17,848				$   - 0				$   - 0				$   - 0				$   - 0				$   168,473				$   95,066				$   1,248,606				$   273,546				$   - 0				$   - 0				$   18,385				$   21,367				$   1,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Land Proceeds				$   - 0				$   232,198				$   - 0				$   - 0				$   - 0				$   - 0				$   567,258								$   493,844				$   3,552,356				$   296,854				$   403,016				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				State grant revenue:

				WSDOT				$   4,857				$   1,783				$   952				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Dept Ecology - IPG				$   - 0				$   - 0				$   55,051				$   144,949				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Dept Ecology - Remediation				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   302,504				$   425,976				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Dept of Commerce				$   - 0				$   - 0				$   - 0				$   1,374,750				$   152,750				$   499,000				$   - 0								$   734,601				$   1,265,399				$   - 0				$   - 0				$   37,241				$   819,245				$   481,569		$   283,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				WA State Parks & Rec				$   - 0				$   - 0				$   - 0				$   - 0				$   1,516				$   4,409				$   1,206				$   949				$   1,086				$   2,171				$   1,599				$   3,080				$   3,162				$   1,193				$   4,269		$   1,200		$   1,200		$   1,200		$   1,200		$   1,200		$   1,200

				RCO - WWRP & ALEA				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   1,488,042				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				RCO - BFP																																				$   - 0				$   - 0				$   12,781				$   54,167				$   - 0				$   - 0						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Clark PUD EV Go																																																												$   30,000

				State Capital Appropriations				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   100,940				$   - 0				$   - 0				$   - 0				$   - 0		$   1,950,000		$   1,950,000		$   100,000		$   - 0		$   - 0		$   - 0

				Federal grant revenue:

				Federal Aviation Administration				$   166,112				$   86,219				$   36,175				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				CARES																																												$   - 0				$   30,000				$   13,000				$   32,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				RCO - BIG				$   - 0				$   - 0				$   - 0				$   - 0				$   12,412				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				EDA																																				$   1,201,362				$   1,673,638				$   - 0				$   - 0				$   79,648				$   2,642,259				$   1,282,447		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				CVA																																								$   - 0				$   - 0				$   - 0				$   - 0				$   106,706				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Donations																																												$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Misc revenue				$   11				$   529				$   1				$   - 0				$   - 0				$   - 0				$   22,295				$   6,370				$   332				$   - 0				$   - 0				$   37				$   - 0				$   114,875				$   16,489		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Total Non-operating revenue						$   2,569,943				$   2,586,883				$   2,285,351				$   3,737,057				$   10,143,920				$   3,108,571				$   7,691,953				$   4,121,183				$   11,177,501				$   9,583,051				$   3,326,004				$   12,861,547				$   4,758,108				$   6,723,808				$   4,918,795		$   5,393,470		$   5,185,637		$   3,428,981		$   3,424,249		$   3,437,559		$   3,452,200

				TOTAL REVENUE				$   4,830,590				$   4,809,145				$   4,666,586				$   6,151,960				$   12,716,898				$   5,902,184		$   - 0		$   10,661,670		$   - 0		$   7,218,222		$   - 0		$   14,523,417		$   - 0		$   13,285,756		$   - 0		$   7,302,582				$   17,030,848		$   - 0		$   9,280,379		$   - 0		$   11,753,760				$   10,279,338		$   11,151,086		$   11,327,089		$   9,875,905		$   10,190,439		$   10,436,170		$   10,694,011
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Airport Revenue: $714,526
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Rev Data

		

		Operating Revenue		$   6,141,452						Airport Revenue		$   714,526				12%

		Other Non-Operating Revenue		$   110,000						Marina Revenue		$   1,519,328				25%

		Grant Revenue		$   1,951,200						Real Estate/IP Revenue		$   3,872,598				63%

		Levy Revenue		$   3,124,437						Park/G&A		$   35,000				1%

										Grant  Revenue		$   1,951,200

										Taxes Levied		$   3,124,437

										Other Non-Operating Revenue		$   110,000





Rev Trend Chart
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		2023 Proj		2023 Proj		2023 Proj		2023 Proj		2023 Proj



2015 
$3.9M Bond Proceeds for
 Waterfront Park/Trail & Bldg 17

2017 
$4.8M Revenue Bond Proceeds for land purchase & other capital costs; $1.25M Insurance Recovery; $1.9M CERB & EDA Grants

2018
$3M CERB & EDA Grants
$3.5M Land Sales

2021-2023
$6.67M in six federal and state grants & $1.68M land sale
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Rev 5 yr Data

				2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proj		2024 Budget

		Airport Revenues		$   335,869		$   359,467		$   381,226		$   390,896		$   379,457		$   393,198		$   412,450		$   479,898		$   540,742		$   579,045		$   675,915		$   798,933		$   712,088		$   686,868		12%

		Marina Revenues		$   836,009		$   720,621		$   734,661		$   806,547		$   830,598		$   850,392		$   930,938		$   988,101		$   1,001,439		$   1,096,812		$   1,156,105		$   1,265,630		$   1,324,498		$   1,440,649		25%

		Real Estate/IP Rev		$   1,209,357		$   1,334,815		$   1,457,091		$   1,582,330		$   1,746,172		$   1,831,954		$   1,982,643		$   2,185,099		$   2,400,168		$   2,493,444		$   2,678,016		$   2,903,340		$   3,277,050		$   3,600,099		64%

		Parks and G&A										$   13,490		$   21,495		$   19,885		$   49,606		$   34,229		$   - 0		$   12,235		$   62,050		$   46,907		$   30,000		1%

		Non-Operating Rev		$   2,285,351		$   3,737,057		$   10,143,920		$   3,108,571		$   7,691,953		$   4,121,183		$   11,177,501		$   9,583,051		$   3,326,004		$   3,380,272		$   4,758,108		$   6,723,808		$   4,918,795		$   5,393,470

												$   10,661,670		$   7,218,222		$   14,523,417		$   13,285,756		$   7,302,582		$   7,549,573		$   9,280,379		$   11,753,760		$   10,279,338		$   11,151,086





Expenditures 2025

		2025 BUDGETED EXPENDITURES

		PRELIMINARY

				Payroll								$   312,272		(A8)		67.6%

				Advertising & Marketing								$   4,000		(A9)		0.9%

				Outside services								$   7,000		(A10)		1.5%

				Legal								$   4,000		(A11)		0.9%

				Supplies								$   7,500		(A12)		1.6%

				Janitorial								$   1,500		(A13)		0.3%

				Fire System Monitoring								$   1,693		(A14)		0.4%

				Insurance								$   70,803		(A15)		15.3%

				Utilities								$   24,965		(A16)		5.4%

				Internet								$   1,256		(A17)		0.3%

				Clean Water Tax								$   4,700		(A18)		1.0%

				Maintenance & Repair (Grounds)								$   9,000		(A19)		1.9%

				Maintenance & Repair (Structures)								$   8,000		(A20)		1.7%

				Maintenance & Repair (Equipment)								$   5,000		(A21)		1.1%

				Misc Expenses								$   450		(A22)

				Aviation Fuel Expense								$   210,000		(A23)

				Aviation Fuel Credit Card								$   8,500		(A24)

				Total Airport Expenditures								$   680,639				$461,689				12.0%

				Payroll								$   516,979		(M16)		61.9%

				Advertising & Marketing								$   3,000		(M17)		0.4%

				Outside services								$   18,500		(M18)		2.2%

				Legal								$   4,000		(M19)		0.5%

				Supplies								$   26,000		(M20)		3.1%

				Janitorial Supplies								$   2,500		(M21)		0.3%

				Equipment Fuel								$   1,200		(M22)		0.1%

				Security								$   8,000		(M23)		1.0%

				Insurance								$   142,879		(M24)		17.1%

				Utilities								$   64,159		(M25)		7.7%

				Misc Expenses								$   14,161		(M26)		1.7%

				Maintenance & Repair (Equipment)								$   10,000		(M27)		1.2%

				Maintenance & Repair (Structures)								$   7,500		(M28)		0.9%

				Maintenance & Repairs (Docks)								$   6,000		(M29)		0.7%

				Maintenance & Repair (Grounds)								$   10,000		(M30)		1.2%

				Fuel Expense								$   270,000		(M31)

				Fuel Credit Card & Sales Tax Expense								$   7,500		(M32)

				Total Marina Expenditures								$   1,112,378				$   834,878				19.6%

				Payroll								$   1,182,919		(R26)		66.4%

				Advertising & Marketing								$   5,500		(R27)		0.3%

				Outside Services								$   40,000		(R28)		2.2%

				Legal fees								$   20,000		(R29)		1.1%

				Supplies								$   14,000		(R30)		0.8%

				Fire System Monitoring								$   7,899		(R31)		0.4%

				Insurance								$   280,799		(R32)		15.8%

				Utilities								$   57,320		(R33)		3.2%

				Internet								$   2,458		(R34)		0.1%

				Stormwater								$   4,800		(R35)		0.3%

				Misc Expenses								$   1,000		(R36)		0.1%

				Maintenance & Repair (Dike)								$   54,730		(R37)		3.1%

				Maintenance & Repair (Grounds)								$   36,002		(R38)		2.0%

				Maintenance & Repair (Rail)								$   5,000		(R39)		0.3%

				Maintenance & Repair (Pumps)								$   3,000		(R40)		0.2%

				Maintenance & Repair (Equipment)								$   8,500		(R41)		0.5%

				Maintenance & Repair (Structures)								$   56,000		(R42)		3.1%

				Maintenance & Repair (Streets)								$   2,000		(R43)		0.1%

				Total Real Estate/IP Expenditures								$   1,781,927								31.3%

				Payroll								$   254,787		(P3)

				Marketing								$   2,000		(P4)

				Outside Services								$   2,000		(P5)

				Supplies								$   3,000		(P6)

				Janitorial								$   3,000		(P7)

				Insurance								$   6,549		(P8)

				Utilities								$   13,948		(P9)

				Misc Expenses								$   500		(P10)

				Maintenance & Repair (Equipment)								$   7,000		(P11)

				Maintenance & Repair (Structures)								$   3,000		(P12)

				Maintenance & Repair (Grounds)								$   11,000		(P13)

				Total Park Expenditures								$   306,785								37.1%

				General & Administrative Expenditures								$   1,802,265

								Total Operating Expense				$   5,683,995				67.5%

		NET OPERATING INCOME										$   457,458

		Non-Operating Expense

				Bond Interest expense								$   297,425		(NO6)		16.44%

				Bond Principal expense								$   1,085,000		(NO7)

				Bond Administrative expense								$   2,400		(NO8)

				CERB Loan								$   207,725		(NO9)		2.47%

				Election Expense								$   - 0		(NO13)

				Luse/Mehrer Contracts Payable								$   78,703		(NO10)		0.93%

				Capital Improvement Projects								$   1,067,000		(NO11)		12.7%

								Total Non-Operating Expense				$   2,738,253

		TOTAL EXPENSE										$   8,422,247

		NET INCOME										$   2,904,842

		Payroll:		Airport				$   312,272

				Marina				$   516,979

				IP				$   1,182,919

				Parks				$   254,787

				G&A				$   991,774

				Commission				$   111,439

				Total Payroll				$   3,370,170





Expenditures 5 yr

		EXPENSES														2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

				Airport												Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

						Payroll										$   50,688				$   69,846				$   60,546				$   51,438				$   64,235				$   77,558				$   111,705				$   129,498				$   275,002				$   259,021				$   148,104		$   - 0		$   166,150		$   182,649		$   312,272		$   324,763		$   337,754		$   351,264		$   365,315

						Advertising & Marketing										$   2,843				$   1,845				$   2,029				$   803				$   1,097				$   3,000				$   2,897				$   1,981				$   2,334				$   1,859				$   1,292				$   2,289		$   1,076		$   4,000		$   4,080		$   4,162		$   4,245		$   4,330

						Outside services										$   6,007				$   7,579				$   5,354				$   3,235				$   5,029				$   4,433				$   67,620				$   4,608				$   5,234				$   5,577				$   10,461				$   7,303		$   5,656		$   7,000		$   7,140		$   7,283		$   7,428		$   7,577

						Legal										$   710				$   - 0				$   - 0				$   8,145				$   274				$   1,414				$   1,550				$   - 0				$   282				$   484				$   3,413				$   15,357		$   2,000		$   4,000		$   4,080		$   4,162		$   4,245		$   4,330

						Supplies										$   3,278				$   5,842				$   3,442				$   4,788				$   1,552				$   2,816				$   3,767				$   6,703				$   7,189				$   3,091				$   2,982				$   4,628		$   6,463		$   7,500		$   7,650		$   7,803		$   7,959		$   8,118

						Janitorial										$   378				$   408				$   464				$   406				$   571				$   570				$   562				$   920				$   1,747				$   680				$   869				$   2,849		$   1,500		$   1,500		$   1,530		$   1,561		$   1,592		$   1,624

						Fire System Monitoring										$   843				$   855				$   931				$   862				$   1,051				$   882				$   2,288				$   3,393				$   3,623				$   2,925				$   2,578				$   1,496		$   1,562		$   1,693		$   1,727		$   1,761		$   1,797		$   1,833

						Insurance										$   24,740				$   25,113				$   25,857				$   26,125				$   26,198				$   27,031				$   30,825				$   37,764				$   43,401				$   47,598				$   55,386				$   60,251		$   64,366		$   70,803		$   77,883		$   85,672		$   94,239		$   103,663

						Utilities										$   17,484				$   15,872				$   15,853				$   13,119				$   12,434				$   14,259				$   16,064				$   15,889				$   16,501				$   14,372				$   16,913				$   18,480		$   20,987		$   24,965		$   25,714		$   26,485		$   27,280		$   28,098

						Internet										$   - 0				$   - 0				$   - 0				$   - 0				$   930				$   1,033				$   1,158				$   1,036				$   1,016				$   934				$   1,221				$   908		$   1,194		$   1,256		$   1,281		$   1,307		$   1,333		$   1,360

						Clean Water Tax										$   4,407				$   4,483				$   4,483				$   5,696				$   4,980				$   4,978				$   4,976				$   4,423				$   4,461				$   4,504				$   4,509				$   4,627		$   4,516		$   4,700		$   4,794		$   4,890		$   4,988		$   5,087

						Maintenance & Repair (Grounds)										$   8,646				$   7,210				$   7,497				$   3,261				$   3,094				$   4,609				$   3,151				$   4,635				$   7,873				$   6,841				$   5,527				$   6,344		$   8,200		$   9,000		$   9,180		$   9,364		$   9,551		$   9,742

						Maintenance & Repair (Structure)																						$   9,932				$   2,655				$   28,624				$   9,998				$   5,635				$   3,499				$   5,174				$   2,217				$   3,231		$   8,000		$   8,000		$   8,160		$   8,323		$   8,490		$   8,659

						Maintenance & Repair (Equipment)																						$   918				$   2,823				$   1,317				$   1,430				$   1,409				$   5,663				$   3,655				$   2,517				$   6,437		$   5,000		$   5,000		$   5,100		$   5,202		$   5,306		$   5,412

						Misc. Expenses										$   1,733				$   1,928				$   2,532				$   2,351				$   2,420				$   2,197				$   282				$   1,553				$   9,192				$   13,447				$   12,616				$   4,733		$   3,000		$   450		$   450		$   450		$   450		$   450

						Aviation Fuel Expense										$   124,569				$   96,245				$   129,787				$   139,094				$   97,243				$   107,276				$   166,092				$   167,400				$   180,221				$   295,044				$   347,346				$   268,985		$   210,000		$   210,000		$   210,000		$   210,000		$   210,000		$   210,000

						Aviation Fuel Credit Card Expense										$   3,141				$   4,471				$   5,578				$   4,521				$   3,845				$   4,153				$   5,888				$   6,680				$   7,270				$   10,495				$   13,525				$   9,722		$   8,500		$   8,500		$   8,500		$   8,500		$   8,500		$   8,500

						Total Airport Expenditures										$   249,467				$   241,697				$   264,353				$   274,694				$   230,431				$   286,150				$   430,253				$   393,527				$   574,506				$   675,700		$   - 0		$   631,476				$   583,790		$   534,670		$   680,639		$   702,033		$   724,677		$   748,666		$   774,097

																				16%				-9%				2%				-1%				35%				48%				-15%				76%				-4%				-27%				12.7%		3.6%		46.2%		4.6%		4.7%		4.7%		4.8%

				Marina

						Payroll										$   108,449				$   139,839				$   173,917				$   193,975				$   154,241				$   177,879				$   164,218				$   188,651				$   505,139				$   488,343				$   444,622		$   - 0		$   458,814		$   471,929		$   516,979		$   537,659		$   559,165		$   581,531		$   604,793

						Maintenance (Equipment & Structures)										$   8,295				$   11,788				$   8,016				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Advertising										$   3,821				$   1,998				$   2,564				$   2,125				$   1,960				$   2,100				$   3,180				$   3,244				$   2,862				$   2,563				$   3,065				$   1,900		$   907		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Outside services										$   7,125				$   6,967				$   5,259				$   5,864				$   6,595				$   7,755				$   7,287				$   20,072				$   6,400				$   8,636				$   16,734				$   16,857		$   16,500		$   18,500		$   18,870		$   19,247		$   19,632		$   20,025

						Legal										$   1,559				$   516				$   3,612				$   1,881				$   3,842				$   1,049				$   - 0				$   2,700				$   728				$   532				$   - 0				$   3,290		$   6,466		$   4,000		$   4,080		$   4,162		$   4,245		$   4,330

						Supplies										$   9,782				$   6,456				$   11,445				$   14,042				$   12,391				$   9,366				$   10,680				$   15,778				$   14,933				$   9,428				$   18,725				$   16,693		$   26,000		$   26,000		$   26,520		$   27,050		$   27,591		$   28,143

						Janitorial										$   2,036				$   2,378				$   3,647				$   2,736				$   1,485				$   1,470				$   1,225				$   1,150				$   1,697				$   3,059				$   1,168				$   2,804		$   1,750		$   2,500		$   2,550		$   2,601		$   2,653		$   2,706

						Equipment Fuel										$   670				$   637				$   807				$   563				$   971				$   1,142				$   940				$   924				$   800				$   869				$   1,137				$   1,142		$   1,200		$   1,200		$   1,224		$   1,248		$   1,273		$   1,299

						Security										$   1,463				$   1,736				$   2,005				$   2,701				$   6,169				$   1,664				$   862				$   - 0				$   4,638				$   2,056				$   1,539				$   2,594		$   8,000		$   8,000		$   8,160		$   8,323		$   8,490		$   8,659

						Insurance										$   52,680				$   53,391				$   54,676				$   47,693				$   48,610				$   49,752				$   54,342				$   64,162				$   79,542				$   95,597				$   106,867				$   119,192		$   129,890		$   142,879		$   157,167		$   172,884		$   190,172		$   209,189

						Utilities										$   47,029				$   47,377				$   45,989				$   48,513				$   34,199				$   39,188				$   33,874				$   35,910				$   37,326				$   37,318				$   38,998				$   42,518		$   46,947		$   64,159		$   66,084		$   68,066		$   70,108		$   72,211

						Misc. Expenses										$   6,351				$   7,154				$   9,221				$   19,409				$   19,356				$   22,858				$   10,255				$   10,351				$   11,665				$   12,162				$   12,468				$   14,099		$   10,500		$   14,161		$   14,444		$   14,733		$   15,028		$   15,328

						Maintenance (Equipment)																						$   5,306				$   6,168				$   11,730				$   17,481				$   10,658				$   6,874				$   11,753				$   9,994				$   11,478		$   8,440		$   10,000		$   10,200		$   10,404		$   10,612		$   10,824

						Maintenance (Structures)																						$   10,716				$   1,299				$   12,114				$   7,191				$   3,147				$   4,356				$   3,922				$   850				$   92		$   5,000		$   7,500		$   7,650		$   7,803		$   7,959		$   8,118

						Maintenance (Docks)										$   10,815				$   6,014				$   2,218				$   2,119				$   1,993				$   5,209				$   4,662				$   4,245				$   9,563				$   1,366				$   5,409				$   3,802		$   6,000		$   6,000		$   6,120		$   6,242		$   6,367		$   6,495

						Maintenance (Grounds)										$   5,453				$   5,679				$   5,346				$   2,405				$   2,712				$   2,390				$   483				$   5,634				$   2,032				$   6,061				$   3,816				$   4,752		$   10,000		$   10,000		$   10,200		$   10,404		$   10,612		$   10,824

						Maintenance (Parkersville, Marina, Will. Clark)										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Fuel Expense										$   138,684				$   137,949				$   168,910				$   151,825				$   168,268				$   161,118				$   180,370				$   171,835				$   212,917				$   240,094				$   280,282				$   275,127		$   275,127		$   270,000		$   270,000		$   270,000		$   270,000		$   270,000

						Fuel Credit Card Expense										$   3,283				$   5,007				$   5,452				$   4,360				$   4,372				$   5,014				$   5,402				$   3,934				$   5,157				$   6,095				$   7,399				$   7,603		$   7,603		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500

						Store Costs										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

						Total Marina Expenditures										$   407,495				$   434,886				$   503,084				$   516,233				$   474,630				$   511,798				$   502,451				$   542,395				$   906,629				$   929,854		$   - 0		$   953,073				$   982,757		$   1,032,260		$   1,112,378		$   1,151,487		$   1,192,954		$   1,236,958		$   1,283,693

																				10%				13%				10%				-16%				14%				-8%				16%				88%				-1%				-3%				5.2%		7.1%		11.4%		4.7%		4.7%		4.8%		4.9%

																2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

				Real Estate/Industrial Property												Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

						Payroll										$   149,603				$   197,727				$   206,705				$   150,367				$   122,455				$   160,590				$   216,474				$   318,293				$   824,125				$   921,635				$   978,595		$   - 0		$   1,096,992		$   1,229,066		$   1,182,919		$   1,230,235		$   1,279,445		$   1,330,623		$   1,383,848

						Advertising & Marketing										$   1,892				$   358				$   3,126				$   2,131				$   69				$   7,784				$   5,200				$   4,037				$   3,832				$   3,403				$   2,519				$   5,991		$   4,789		$   5,500		$   5,610		$   5,722		$   5,837		$   5,953

						Outside services										$   (7,459)				$   33,354				$   18,791				$   25,887				$   12,025				$   68,828				$   23,767				$   49,043				$   25,909				$   59,534				$   44,956				$   30,807		$   33,814		$   40,000		$   40,800		$   41,616		$   42,448		$   43,297

						Legal fees										$   9,116				$   11,395				$   7,396				$   17,824				$   9,420				$   8,413				$   9,120				$   7,325				$   6,340				$   13,935				$   8,922				$   32,420		$   15,237		$   20,000		$   20,400		$   20,808		$   21,224		$   21,649

						Real Estate Commission Expense										$   12,745				$   - 0				$   31,994				$   10,774				$   - 0				$   - 0				$   34,478				$   - 0				$   - 0				$   - 0				$   5,358				$   5,358		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Supplies										$   4,708				$   4,047				$   5,012				$   10,219				$   4,427				$   6,397				$   5,540				$   11,618				$   12,512				$   8,735				$   10,128				$   15,121		$   12,000		$   14,000		$   14,280		$   14,566		$   14,857		$   15,154

						Fire System Monitoring										$   7,589				$   7,699				$   8,883				$   9,878				$   10,400				$   10,585				$   11,672				$   14,702				$   14,459				$   12,675				$   11,172				$   6,895		$   7,291		$   7,899		$   8,057		$   8,218		$   8,382		$   8,550

						Insurance										$   65,938				$   63,424				$   72,853				$   64,714				$   76,602				$   76,928				$   96,145				$   118,032				$   145,415				$   162,565				$   182,650				$   241,219		$   255,272		$   280,799		$   308,879		$   339,767		$   373,744		$   411,118

						Utilities										$   62,502				$   51,367				$   54,481				$   36,590				$   26,612				$   32,548				$   33,303				$   45,540				$   37,339				$   44,749				$   51,706				$   54,081		$   55,703		$   57,320		$   59,040		$   60,811		$   62,635		$   64,514

						Internet										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   828				$   1,514				$   1,141				$   1,018				$   1,037				$   1,467				$   1,673		$   2,122		$   2,458		$   2,507		$   2,557		$   2,608		$   2,660

						Stormwater										$   518				$   116				$   1,702				$   - 0				$   9,696				$   6,507				$   670				$   9,086				$   2,336				$   2,118				$   4,672				$   2,350		$   2,468		$   4,800		$   4,896		$   4,994		$   5,094		$   5,196

						Misc. Expenses										$   (1,855)				$   (6,608)				$   (4,325)				$   5,297				$   4,006				$   215				$   8,779				$   1,890				$   11				$   18,942				$   17				$   6,259		$   1,000		$   1,000		$   1,020		$   1,040		$   1,061		$   1,082

						Maintenance (Equipment & Grounds)										$   15,365				$   23,414				$   23,356				$   - 0				$   - 0

						Maintenance & Repair (Dike)																						$   10,828				$   30,184				$   49,047				$   46,601				$   35,288				$   54,606				$   39,001				$   42,549				$   42,001		$   65,000		$   54,730		$   55,825		$   56,941		$   58,080		$   59,242

						Maintenance & Repair (Grounds)																						$   40,294				$   22,471				$   20,668				$   12,029				$   26,940				$   32,615				$   33,000				$   35,131				$   31,807		$   39,000		$   36,002		$   36,722		$   37,457		$   38,206		$   38,970

						Maintenance & Repair (Rail)																						$   378				$   406				$   2,149				$   5,073				$   3,061				$   6,193				$   685				$   713				$   20		$   5,000		$   5,000		$   5,100		$   5,202		$   5,306		$   5,412

						Maintenance & Repair (Pumps)																						$   555				100				$   - 0				$   8,110				$   2,393				$   3,468				$   - 0				$   931				$   885		$   3,000		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Maintenance & Repair (Equipment)																						$   3,732				3550				$   4,991				$   5,421				$   4,862				$   5,609				$   6,391				$   5,887				$   8,728		$   8,500		$   8,500		$   8,670		$   8,843		$   9,020		$   9,201

						Maintenance & Repair (Structures)										$   66,649				$   21,602				$   18,304				$   16,386				$   28,761				$   17,524				$   41,360				$   28,921				$   30,158				$   32,360				$   18,743				$   37,363		$   56,000		$   56,000		$   57,120		$   58,262		$   59,428		$   60,616

						Maintenance & Repair (Streets)																														$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   1,676				$   1,627		$   2,000		$   2,000		$   2,040		$   2,081		$   2,122		$   2,165

						Security Deposit Release																																																		$   16,580				$   12,971

						Total Real Estate/IP Expenditures										$   387,311				$   407,895				$   448,279				$   405,854				$   361,184				$   474,002				$   565,256				$   682,172				$   1,205,945				$   1,360,765		$   - 0		$   1,424,372		$   - 0		$   1,634,568		$   1,797,262		$   1,781,927		$   1,864,261		$   1,951,452		$   2,043,859		$   2,141,875

																				5%				10%				-9%				-11%				31%				19%				21%				77%				13%				3%				15%		11%		-1%		5%		5%		5%		5%

				Parks

						Payroll																														$   53,883				$   49,816				$   65,453				$   115,242				$   118,240				$   84,744		$   - 0		$   144,095		$   226,175		$   254,787		$   264,979		$   275,578		$   286,601		$   298,065

						Marketing																														$   8,481				$   1,700				$   - 0				$   1,069				$   2,947				$   1,492				$   1,825		$   907		$   2,000		$   2,040		$   2,081		$   2,122		$   2,165

						Outside Services																														$   9,189				$   16,655				$   2,584				$   1,861				$   1,799				$   1,819				$   1,855		$   2,000		$   2,000		$   2,040		$   2,081		$   2,122		$   2,165

						Supplies																														$   2,009				$   1,744				$   5,615				$   434				$   1,778				$   2,011				$   2,039		$   8,144		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Janitorial																														$   3,133				$   1,934				$   1,150				$   1,697				$   2,303				$   1,458				$   4,834		$   3,000		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Insurance																														$   4,529				$   2,853				$   3,509				$   4,538				$   4,682				$   5,312				$   5,719		$   5,954		$   6,549		$   7,204		$   7,925		$   8,717		$   9,589

						Utilities																														$   12,543				$   11,096				$   19,269				$   11,336				$   10,800				$   15,053				$   13,411		$   12,300		$   13,948		$   14,367		$   14,798		$   15,242		$   15,699

						Misc Expenses																														$   400				$   700				$   465				$   - 0				$   - 0				$   - 0				$   - 0		$   500		$   500		$   510		$   520		$   531		$   541

						Maintenance & Repair (Equipment)																														$   6,966				$   2,753				$   4,714				$   6,055				$   2,408				$   3,417				$   3,300		$   7,000		$   7,000		$   7,140		$   7,283		$   7,428		$   7,577

						Maintenance & Repair (Structures)																														$   1,541				$   653				$   2,843				$   113				$   356				$   487				$   1,635		$   3,000		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Maintenance & Repair (Grounds)																														$   19,507				$   7,909				$   10,811				$   19,921				$   19,351				$   15,076				$   15,215		$   20,000		$   11,000		$   11,220		$   11,444		$   11,673		$   11,907

						Total Parks Expenditures																														$   122,181				$   97,812				$   116,413				$   162,265				$   164,664		$   - 0		$   130,869		$   - 0		$   193,928		$   288,980		$   306,785		$   318,680		$   331,073		$   343,988		$   357,449

																																								-20%				19%				39%				1%				-21%				48%		49%		6%		4%		4%		4%		4%
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				General & Administrative

						Salaries and wages										$   589,178				$   585,892				$   579,084				$   674,070				$   768,964				$   799,089				$   828,084				$   855,975				$   337,581				$   341,600				$   486,314				$   487,745		$   681,325		$   624,637		$   649,622		$   675,607		$   702,631		$   730,737

						Overtime - Permanent EE's										$   6,243				$   3,193				$   6,870				$   8,399				$   7,783				$   6,921				$   7,964				$   11,224				$   13,205				$   14,479				$   13,858				$   9,666		$   14,000		$   14,000		$   14,560		$   15,142		$   15,748		$   16,378

						Standby/Hazard Pay										$   - 0				$   7,420				$   6,220				$   7,240				$   9,660				$   9,760				$   9,480				$   9,600				$   19,073				$   25,009				$   24,728				$   25,331		$   25,631		$   25,980		$   25,980		$   25,980		$   25,980		$   25,980

						EE benefits & payroll taxes										$   229,194				$   213,873				$   237,430				$   259,420				$   345,297				$   378,185				$   421,968				$   428,757				$   172,071				$   165,838				$   244,242				$   260,815		$   322,695		$   327,157		$   340,244		$   353,853		$   368,007		$   382,728

						Seasonal/temporary wages										$   447				$   635				$   - 0				$   1,391				$   - 0				$   7,463				$   37,525				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Overtime - Seasonal/temp EE's										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

						Commissioner's comp and benefits										$   75,713				$   75,790				$   66,985				$   59,167				$   70,324				$   81,442				$   85,342				$   88,531				$   89,838				$   91,696				$   92,746				$   95,251		$   103,089		$   111,439		$   114,782		$   118,225		$   121,772		$   125,425

						Employee Uniforms										$   2,757				$   2,614				$   2,971				$   2,823				$   3,537				$   3,276				$   - 0				$   3,797				$   7,254				$   6,817				$   7,895				$   9,739		$   8,925		$   8,925		$   9,104		$   9,286		$   9,471		$   9,661

						Team Building																																																										$   8,000

						Employee Relations																																										$   - 0				$   - 0				$   9,792				$   8,700		$   10,000		$   10,000		$   10,200		$   10,404		$   10,612		$   10,824

						Training Program																																										$   - 0				$   - 0				$   25,692				$   30,776		$   42,600		$   42,600		$   43,452		$   44,321		$   45,207		$   46,112

						Continuing education										$   2,051				$   4,336				$   1,897				$   3,007				$   2,367				$   7,390				$   4,878				$   7,513				$   4,846				$   6,333				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Wellness Benefit										$   1,070				$   1,852				$   2,871				$   3,055				$   3,590				$   3,626				$   1,894				$   3,849				$   3,485				$   6,621				$   10,006				$   10,469		$   11,760		$   11,340		$   11,567		$   11,798		$   12,034		$   12,275

						Advertising										$   7,807				$   7,779				$   7,631				$   6,480				$   8,203				$   8,944				$   6,962				$   20,312				$   18,366				$   21,605				$   23,377				$   17,324		$   19,000		$   20,550		$   20,961		$   21,380		$   21,808		$   22,244

						Outside services										$   126,555				$   104,897				$   154,109				$   111,949				$   104,917				$   125,450				$   117,998				$   16,088				$   (12,652)				$   26,499				$   15,113				$   48,968		$   19,000		$   115,890		$   118,208		$   120,572		$   122,983		$   125,443

						Legal fees										$   45,925				$   27,015				$   31,279				$   21,274				$   30,590				$   31,891				$   30,682				$   40,054				$   43,183				$   50,846				$   30,814				$   52,807		$   50,000		$   60,000		$   61,800		$   63,654		$   65,564		$   67,531

						State audit										$   - 0				$   2,003				$   21,055				$   14,488				$   8,949				$   11,926				$   20,077				$   21,752				$   14,279				$   - 0				$   13,839				$   14,059		$   31,600		$   18,300		$   18,666		$   19,039		$   19,420		$   19,809

						Concerts in the park										$   6,221				$   14,305				$   21,656				$   21,389				$   22,230				$   21,753				$   14,751				$   15,971				$   - 0				$   - 0				$   22,299				$   24,844		$   15,000		$   23,000		$   23,460		$   23,929		$   24,408		$   24,896

						IT Services										$   35,392				$   38,846				$   32,488				$   26,616				$   32,492				$   32,408				$   30,246				$   42,537				$   65,490				$   59,389				$   67,333				$   82,848		$   116,200		$   138,977		$   141,756		$   144,591		$   147,483		$   150,433

						Office supplies										$   13,273				$   9,399				$   9,149				$   11,081				$   8,532				$   8,960				$   8,000				$   10,889				$   10,158				$   7,101				$   9,852				$   8,580		$   10,000		$   10,000		$   10,200		$   10,404		$   10,612		$   10,824

						Copier										$   4,653				$   4,824				$   4,879				$   5,021				$   2,972				$   2,809				$   2,837				$   4,399				$   3,814				$   3,129				$   3,860				$   3,911		$   5,880		$   6,599		$   6,731		$   6,865		$   7,002		$   7,142

						Printing and binding										$   1,813				$   9,929				$   9,854				$   9,792				$   9,009				$   6,213				$   3,900				$   4,000				$   4,038				$   4,500				$   4,500				$   4,500		$   4,500		$   4,500		$   4,590		$   4,682		$   4,775		$   4,871

						Postage										$   2,430				$   1,779				$   2,035				$   1,630				$   1,842				$   1,646				$   1,464				$   1,341				$   1,685				$   1,426				$   1,494				$   2,156		$   1,650		$   1,920		$   1,958		$   1,998		$   2,038		$   2,078

						Janitorial Maint and supplies										$   6,608				$   1,259				$   343				$   1,196				$   926				$   1,289				$   877				$   1,721				$   3,248				$   1,446				$   1,436				$   3,610		$   2,000		$   2,084		$   2,126		$   2,168		$   2,212		$   2,256

						Promotional Hosting										$   202				$   348				$   495				$   486				$   461				$   116				$   294				$   1,205				$   162				$   730				$   2,022				$   926		$   3,000		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Travel										$   12,614				$   14,376				$   12,985				$   13,049				$   9,487				$   15,398				$   8,485				$   17,530				$   6,099				$   10,466				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Insurance										$   3,248				$   3,175				$   3,403				$   3,510				$   3,994				$   5,098				$   4,864				$   5,214				$   6,411				$   6,998				$   11,706				$   9,218		$   8,985		$   9,210		$   10,131		$   11,144		$   12,259		$   13,485

						Marketing										$   10,542				$   14,816				$   13,701				$   16,219				$   22,158				$   27,148				$   26,396				$   37,961				$   20,410				$   21,442				$   29,176				$   29,844		$   35,000		$   36,000		$   36,720		$   37,454		$   38,203		$   38,968

						Memberships & dues										$   29,610				$   24,922				$   26,765				$   26,587				$   26,907				$   27,974				$   29,912				$   31,563				$   29,932				$   29,321				$   32,778				$   40,309		$   37,000		$   37,116		$   37,859		$   38,616		$   39,388		$   40,176

						Wheels & Wings										$   - 0				$   - 0				$   5,354				$   3,144				$   3,143				$   4,823				$   4,532				$   5,303				$   - 0				$   - 0				$   7,430				$   8,574		$   8,000		$   9,500		$   9,690		$   9,884		$   10,081		$   10,283

						Publications										$   877				$   988				$   1,025				$   943				$   1,175				$   464				$   286				$   779				$   195				$   - 0				$   120				$   162		$   200		$   200		$   204		$   208		$   212		$   216

						Taxes (Use tax)										$   1,556				$   1,831				$   1,914				$   - 0				$   863				$   12				$   30				$   76				$   - 0				$   - 0				$   - 0				$   7		$   100		$   100		$   102		$   104		$   106		$   108

						Utilities										$   10,030				$   9,435				$   9,461				$   9,592				$   14,501				$   15,503				$   13,935				$   14,836				$   15,159				$   14,277				$   16,763				$   16,238		$   16,223		$   16,748		$   17,251		$   17,768		$   18,301		$   18,851

						Telephone & communication										$   20,310				$   17,945				$   19,960				$   20,560				$   21,130				$   22,286				$   20,027				$   21,405				$   23,776				$   24,988				$   25,673				$   23,483		$   26,715		$   23,329		$   23,796		$   24,272		$   24,757		$   25,253

						Maintenance (HVAC)										$   1,679				$   398				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		0

						Miscellaneous expenses										$   8,267				$   8,807				$   11,690				$   19,315				$   15,794				$   24,913				$   26,747				$   29,929				$   36,327				$   35,909				$   38,405				$   38,689		$   46,500		$   37,114		$   37,856		$   38,613		$   39,386		$   40,173

						Maintenance & Repair (Office)										$   3,283				$   3,366				$   2,963				$   1,247				$   4,043				$   4,950				$   3,555				$   10,308				$   11,316				$   3,799				$   3,022				$   7,244		$   5,000		$   10,000		$   10,200		$   10,404		$   10,612		$   10,824

						Maintenance (Grounds)										$   247				$   229				$   252				$   241				$   414				$   245				$   630				$   77				$   64				$   - 0				$   - 0				$   - 0		$   200		$   200		$   204		$   208		$   212		$   216

						Maintenance (Mobile Equipment)										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Office security										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   850		$   867		$   884		$   902		$   920

						Fuel expense										$   14,809				$   14,688				$   13,202				$   10,585				$   9,613				$   10,453				$   11,998				$   13,146				$   14,041				$   16,423				$   25,235				$   28,825		$   28,000		$   28,000		$   28,560		$   29,131		$   29,714		$   30,308

						Green Team																																																										$   5,000		$   5,000		$   5,000		$   5,000		$   5,000

						Registration fees										$   7,018				$   6,642				$   6,125				$   6,635				$   6,715				$   7,105				$   7,140				$   10,071				$   1,992				$   6,822				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Parks										$   2,667				$   1,888				$   1,386				$   7,279				$   88,652				$   - 0				$   - 0				$   - 0																$   - 0		$   - 0

						Election expense										$   27,289				$   - 0				$   8,221				$   - 0				$   7,589				$   - 0				$   12,024				$   - 0				$   8,511				$   - 0				$   12,795				$   13,000		$   13,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Total General & Administrative Expenditures										$   1,311,578				$   1,241,494				$   1,337,708				$   1,388,880				$   1,678,823				$   1,716,929				$   1,805,784				$   1,787,713				$   973,356				$   1,005,509		$   - 0		$   1,314,315				$   1,406,816		$   1,722,778		$   1,802,265		$   1,851,466		$   1,910,713		$   1,972,087		$   2,035,674

																				-6%				7%				4%				17%		1804544		2%				5%				-1%				-84%				3%				23%				7%		22%		5%		3%		3%		3%		3%

		Total Operating Expense														$   2,355,850		$   - 0		$   2,325,972		$   - 0		$   2,553,423		$   - 0		$   2,585,661		$   - 0		$   2,745,068		$   - 0		$   3,111,060		$   - 0		$   3,401,556		$   - 0		$   3,522,220				$   3,822,702				$   4,136,493				$   4,454,105				$   4,801,859		$   5,375,949		$   5,683,995		$   5,887,926		$   6,110,869		$   6,345,558		$   6,592,788

																				-1%				9%				1%				6%				12%				9%				3%				8%				8%				7%				7%		12%		6%		4%		4%		4%		4%

						NET OPERATING INCOME										$   59,053		$   - 0		$   247,006		$   - 0		$   240,190		$   - 0		$   384,056		$   - 0		$   351,971		$   - 0		$   234,856		$   - 0		$   301,149		$   - 0		$   454,358				$   346,599				$   385,779				$   575,847		$   - 0		$   558,684		$   381,667		$   457,458		$   558,998		$   655,321		$   653,053		$   649,024

																2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

																Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

		Non-Operating Expense

						Non-operating expense:

								Bond Principal expense								$   390,000				$   1,930,000				$   460,000				$   455,000				$   685,000				$   670,000				$   685,000				$   900,000				$   1,030,000				$   995,000				$   1,020,000				$   1,035,000		$   1,060,000		$   1,085,000		$   1,110,000		$   1,090,000		$   1,135,000		$   1,170,000

								Bond Interest expense								$   147,626				$   269,949				$   308,896				$   391,007				$   411,130				$   477,765				$   570,115				$   552,858				$   365,612				$   392,840				$   369,103				$   345,843		$   321,455		$   297,425		$   272,408		$   245,508		$   212,860		$   177,335

								Bond issuance expense								$   - 0				$   - 0				$   - 0				$   55,176				$   - 0				$   214,024				$   - 0				$   - 0				$   107,550				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

								Bond administration								$   - 0				$   - 0				$   - 0				$   2,720				$   1,800				$   3,805				$   2,400				$   - 0				$   4,153				$   1,627				$   2,400				$   3,047		$   2,400		$   2,400		$   2,400		$   2,400		$   2,400		$   2,400

								Bond retirement costs								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   9,368,908				$   - 0				$   - 0

								Contracts payable - Luse/Mehrer								$   24,000				$   59,600				$   53,600				$   41,600				$   - 0				$   - 0				$   - 0				$   - 0				$   36,667				$   36,667				$   36,667				$   78,703		$   78,703		$   78,703		$   78,703		$   78,703		$   78,703		$   78,703

								CERB loan								$   - 0				$   - 0				$   - 0				$   13,515				$   38,738				$   38,082				$   37,425				$   132,520				$   131,863				$   131,206				$   130,550				$   209,038		$   208,381		$   207,725		$   207,068		$   206,412		$   205,755		$   205,099

								Riverwalk legal expenses								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0

								Misc expense								$   - 0				$   - 0				$   - 0				$   93,196				$   1,150				$   - 0				$   - 0				$   - 0				$   - 0				$   1,591				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

								Capital Improvement Projects								$   9,035,242				$   5,245,568				$   2,562,590				$   3,170,719				$   6,911,876				$   5,836,877				$   11,747,799				$   3,348,023				$   1,269,909				$   1,087,672				$   7,731,011				$   4,876,142		$   3,334,200		$   1,067,000		$   1,313,000		$   2,185,000		$   952,150		$   459,458

						Total Non-Operating Expense										$   9,596,868				$   7,505,117				$   3,385,086				$   4,222,932				$   8,049,694				$   7,240,552				$   13,042,739				$   4,933,401				$   12,314,662				$   2,646,603				$   9,289,731				$   6,547,772		$   5,005,139		$   2,738,253		$   2,983,579		$   3,808,022		$   2,586,868		$   2,092,994

		TOTAL EXPENSE														$   11,952,718				$   9,831,089				$   5,938,509		$   - 0		$   6,808,593		$   - 0		$   10,794,762		$   - 0		$   10,351,611		$   - 0		$   16,444,295				$   8,455,621				$   16,137,364				$   6,783,096				$   13,743,836				$   11,349,631		$   10,381,088		$   8,422,247		$   8,871,505		$   9,918,891		$   8,932,426		$   8,685,782

		NET INCOME														$   (5,800,758)		$   - 0		$   2,885,809		$   - 0		$   (36,325)		$   - 0		$   3,853,077		$   - 0		$   (3,576,540)		$   - 0		$   4,171,806		$   - 0		$   (3,158,539)				$   (1,153,039)				$   893,484				$   2,497,283				$   (1,990,076)				$   (1,070,293)		$   769,998		$   2,904,842		$   1,004,400		$   271,548		$   1,503,744		$   2,008,229

										Beginning Cash Bal						$   8,478,171				$   2,677,413				$   5,563,222				$   5,526,897				$   9,379,973				$   5,803,434				$   9,975,239				$   6,816,700				$   5,663,661				$   6,557,145				$   9,054,429				$   7,064,353		$   5,994,060		$   6,764,058		$   9,668,900		$   10,673,300		$   10,944,848		$   12,448,592

										Ending Cash Bal						$   2,677,413				$   5,563,222				$   5,526,897				$   9,379,973				$   5,803,434				$   9,975,239				$   6,816,700				$   5,663,661				$   6,557,145				$   9,054,429				$   7,064,353				$   5,994,060		$   6,764,058		$   9,668,900		$   10,673,300		$   10,944,848		$   12,448,592		$   14,456,821

								Reserves 50% Operating Expenses																																								$   2,000,000				$   2,000,000				$   2,200,000				$   2,300,000		$   2,400,000		$   2,600,000		$   2,700,000		$   2,800,000		$   2,800,000		$   2,800,000

										Spendable Cash Bal																																						$   4,557,145				$   7,054,429				$   4,864,353				$   3,694,060		$   4,364,058		$   7,068,900		$   7,973,300		$   8,144,848		$   9,648,592		$   11,656,821

																																																												Bldg 20 Online

																																																				Payroll				$   2,386,621		$   - 0		$   2,614,611		$   3,113,840



Kim Noah:
$26,925 wasn't anticipated, capital project gone wrong.
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Exp Data 

		Column1		Column2

										Airport Expenditures		$   680,639

		Operating Expenditures		$   3,881,729						Marina Expenditures		$   1,112,378

		General & Administrative Expenditures		$   1,802,265						Real Estate/IP Expenditures		$   1,781,927

		Bond & Loan Debt Expenditrues		$   1,592,550						Park Expenditures		$   306,785

		Capital Project Expenditures		$   1,067,000

		Other Non-Operating Expenditures		$   78,703

				$   8,422,247





Exp Trend Chart
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$6M Killian Land Purchase
$5M Bldg 18 Construction

2021-2023
$8.98M Bldg 20 Construction &
$1.97M Marina Capital Projects
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Exp Chart Data

				2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proj		2024 Budget

		Airport Expenditures		$   259,505		$   240,946		$   202,193		$   227,716		$   249,467		$   241,697		$   264,353		$   274,694		$   230,431		$   286,150		$   430,253		$   393,527		$   574,506		$   675,700		$   631,476		$   583,790		$   534,670		9.9%

		Marina Expenditures		$   407,343		$   437,152		$   363,925		$   510,093		$   407,495		$   434,886		$   503,084		$   516,233		$   474,630		$   511,798		$   502,451		$   542,395		$   906,629		$   929,854		$   953,073		$   982,757		$   1,032,260		19.2%

		Real Estate/IP Exp		$   265,309		$   381,269		$   424,071		$   412,458		$   387,311		$   407,895		$   448,279		$   405,854		$   361,184		$   474,002		$   565,256		$   682,172		$   1,205,945		$   1,360,765		$   1,424,372		$   1,634,568		$   1,797,262		33.4%

		Parks and G&A												$   1,241,498		$   1,315,644		$   1,388,880		$   1,678,823		$   1,839,110		$   1,903,596		$   1,904,126		$   1,135,621		$   1,170,173		$   1,445,184		$   1,600,744		$   2,011,758		37.4%

		Non-Operating Exp		$   3,757,912		$   3,935,481		$   3,250,055		$   1,528,024		$   10,908,447		$   7,338,439		$   3,393,307		$   4,222,932		$   8,049,694		$   7,240,552		$   13,042,739		$   4,933,401		$   2,945,754		$   2,646,603		$   9,289,731		$   6,547,772		$   5,005,139

																$   5,924,667		$   6,808,593		$   10,794,762		$   10,351,612		$   16,444,295		$   8,455,621		$   6,768,456		$   6,783,096		$   13,743,836		$   11,349,631		$   10,381,088

																																				$   5,375,949





Airport Rev & Exp

		2025 AIRPORT BUDGET

		Revenues

				Hangar & Tiedown Rentals				$   353,159		(A1)				71.2%						$   22,955.35

				AP-1 Leases				$   32,714		(A2)				6.6%

				Immelman Hangars Land Lease				$   16,926		(A3)				3.4%

				AP-5 and AP-6 Residential Rentals				$   36,600		(A4)				7.4%

				Electrical Fees				$   20,628		(A5)				4.2%

				Other Airport Operating Revenue				$   4,500		(A6)				0.9%

				Aviation Fuel Revenue				$   250,000		(A7)				6.4%		$   482,986								$   (2,657.64)

		Total Airport Revenues						$   714,526

																$   496,026

		Expenditures

				Payroll				$   312,272		(A8)										$   20,297.71				69.2%				450978

				Advertising & Marketing				$   4,000		(A9)				$   31,500										0.9%

				Outside Services				$   7,000		(A10)														1.6%

				Legal				$   4,000		(A11)														0.9%

				Supplies				$   7,500		(A12)														1.7%

				Janitorial				$   1,500		(A13)														0.3%

				Fire System Monitoring				$   1,693		(A14)														0.4%				6.9%

				Insurance				$   70,803		(A15)														15.7%

				Utilities				$   24,965		(A16)														5.5%

				Internet				$   1,256		(A17)														0.3%

				Clean Water Tax				$   4,700		(A18)														1.0%

				Maintenance & Repair (Grounds)				$   9,000		(A19)														2.0%

				Maintenance & Repair (Structures)				$   8,000		(A20)														1.8%

				Maintenance & Repair (Equipment)				$   5,000		(A21)														1.1%

				Misc Expenses				$   450		(A22)														0.1%

				Aviation Fuel Expense				$   210,000		(A23)

				Aviation Fuel Credit Card Expense				$   8,500		(A24)

		Total Airport Expenditures						$   680,639

		Net Income						$   33,887

		Depreciation						$   210,394

		Net Income						$   (176,507)





Airport Revenues

		Airport Revenues:

						2022		2023				2025		2024		2023		2022

		614102		Shawn Gray (Runway Access)		$   44.53		$   47.19		12		$   640.68		603.48		$   566		$   534

				Kevin Kreiter (Runway Access)		$   44.53		$   47.19		12		$   640.68		603.48		$   566		$   534

		615102		Hangar Rentals								$   346,752.42		$   326,962.28		$   307,447		$   290,287		see revenue trend below no rate increase (77 hangars) - rounded

		615105		Tiedown Rentals		$   44.53		$   47.19		96		$   6,406.80		6034.8		$   6,009		$   4,275		Based on an average of 5 tiedown rentals in-district per month ($45.50 incl. LHT) 2023 8 tiedown average

		615110		AP-1  Flyit		$1,081.50/$1,113.95		1113.95/1147.36		12		$   16,356.78		13768.32		$   13,735		$   13,335

				AP-1  Flyit		$1,081.50/$1,113.95		1113.95/1147.36		12		$   16,356.78		13768.32		$   13,735		$   13,335

		615202		A-P 5 House Rental (Ferguson)		$   1,000		$   1,100		12		$   15,000.00		14400		$   13,600		$   12,000		1,000 for 12 mo

		615222		AP-6 (Rick Andersen)		$   1,600		$   1,800		12		$   21,600.00		21600		$   21,600		$   19,200		$1,600 for 12 mo

		615242		Immelman Hangars Land Lease		$   14,719		$   14,906		1		$   16,925.58		14905.8		$   14,906		$   14,906

		619102		Electricity Revenue				$   22		77		$   20,628.00		$   20,628		$   20,399		$   20,328		77 hangars x $22/mo for electricity

		619112		Misc Income								$   3,000.00		3000		$   5,250		$   2,931		Misc Income and Late Fees

		616303		Flyit Fuel Surcharge								$   1,500.00		1800		$   650

												$   465,807.72		$   436,274.48		$   418,464		$   391,666

				Airport Fuel												$   293,624		$   340,000

				Total Revenues												$   712,088		$   731,666

												Proj		Proj		Proj

												2025		2024		2023		2022		2021		2020		2019		2018		2017		2016		2015		2014		2013		2012		2011		2010		2009		2008		2007		2006

										Jan		$   28,896.03		$   27,206.07		$   25,627.39		$   24,192.00		$   22,034		$   21,902		$   21,261		$   17,736		$   16,664		$   16,801		$   15,673		$   17,932		$   16,782		$   15,231		$   15,224		$   15,515		$   15,068		$   14,662		$   14,433		$   12,706

										Feb		$   28,896.03		$   27,251.54		$   25,637.69		$   24,198.00		$   22,087		$   22,082		$   20,974		$   19,058		$   16,178		$   16,708		$   16,232		$   17,475		$   16,766		$   16,059		$   15,657		$   15,709		$   15,072		$   14,604		$   14,460		$   12,987

										Mar		$   28,896.03		$   27,254.69		$   25,637.69		$   24,198.00		$   22,072		$   22,070		$   20,604		$   20,187		$   16,059		$   16,652		$   16,269		$   17,475		$   16,788		$   15,861		$   16,639		$   16,150		$   15,064		$   14,765		$   14,447		$   14,043

										Apr		$   28,896.03		$   27,260.40		$   25,637.69		$   24,198.00		$   22,078		$   22,065		$   21,608		$   20,403		$   16,741		$   16,748		$   16,243		$   17,330		$   16,789		$   16,147		$   15,709		$   16,000		$   15,082		$   14,666		$   14,452		$   14,016

										May		$   28,896.03		$   27,184.45		$   25,637.69		$   24,189.00		$   22,069		$   22,065		$   20,929		$   20,319		$   17,211		$   16,803		$   16,182		$   17,344		$   16,852		$   16,287		$   15,939		$   15,936		$   15,411		$   14,770		$   14,442		$   13,818

										Jun		$   28,896.03		$   27,251.54		$   25,637.69		$   24,079.00		$   22,060		$   22,047		$   20,938		$   20,403		$   17,269		$   16,848		$   16,280		$   17,471		$   16,676		$   16,043		$   15,696		$   15,663		$   15,528		$   14,739		$   14,492		$   14,160

										Jul		$   28,896.03		$   27,251.54		$   25,637.69		$   24,198.00		$   22,052		$   22,047		$   21,920		$   20,412		$   17,323		$   16,818		$   16,300		$   17,475		$   16,558		$   16,213		$   15,892		$   15,425		$   15,629		$   14,831		$   14,334		$   14,092

										Aug		$   28,896.03		$   27,260.41		$   25,637.69		$   24,204.00		$   22,052		$   22,047		$   21,090		$   20,162		$   17,143		$   16,830		$   16,148		$   17,371		$   16,807		$   16,347		$   15,339		$   15,971		$   15,723		$   14,798		$   14,493		$   14,166

										Sep		$   28,896.03		$   27,260.41		$   25,615.27		$   24,207.00		$   22,051		$   22,047		$   21,261		$   20,394		$   17,281		$   16,880		$   16,226		$   17,393		$   16,693		$   16,369		$   15,481		$   16,054		$   15,380		$   14,718		$   14,523		$   14,149

										Oct		$   28,896.03		$   27,260.41		$   25,580.32		$   24,207.00		$   22,048		$   21,997		$   21,261		$   20,390		$   17,269		$   16,896		$   16,226		$   15,970		$   16,716		$   16,365		$   15,698		$   15,983		$   15,203		$   14,794		$   14,527		$   15,840

										Nov		$   28,896.03		$   27,260.41		$   25,580.32		$   24,093.00		$   21,957		$   22,117		$   21,261		$   20,397		$   16,870		$   16,854		$   16,226		$   15,637		$   16,823		$   16,120		$   15,705		$   15,697		$   15,220		$   14,602		$   14,433		$   14,604

										Dec		$   28,896.03		$   27,260.41		$   25,580.32		$   24,134.38		$   22,129		$   21,881		$   21,261		$   20,394		$   17,269		$   16,819		$   15,903		$   15,634		$   16,675		$   16,268		$   15,267		$   15,443		$   15,193		$   14,239		$   14,445		$   14,690

												$   346,752.42		$   326,962.28		$   307,447.45		$   290,097		$   264,690		$   264,365		$   254,368		$   240,254		$   203,278		$   201,657		$   193,908		$   204,508		$   200,924		$   193,312		$   188,248		$   189,547		$   183,574		$   176,188		$   173,482		$   169,269

																						C Row Back		No C Row Yet		No C Row Yet		No C Row Yet		Oct-Dec C Row Fire

												6.35%		5.98%		9.60%		0.12%		3.93%		5.87%		18.19%		0.80%		4.00%		-5.18%		1.78%		3.94%		2.69%		-0.69%		3.3%		4.2%		1.6%		2.5%

																								Tenants left

																								for Immelman





Airport Expenses

		AIRPORT

		Expenditure		Staff		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Item		Involved		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Budget		Description

		Payroll				$   50,688		$   69,846		$   60,546		$   51,438		$   64,235		$   77,558		$   111,705		$   129,498		$   275,002		$   259,021		$   220,766		$   250,877		$   308,705		$   312,272		Allocated Payroll

		Advertising/Marketing				$   2,843		$   1,845		$   2,029		$   803		$   1,097		$   3,000		$   2,897		$   1,981		$   2,334		$   1,859		$   1,292		$   4,000		$   4,000		$   4,000		Airnav $50; Port Community; Career Day Fuel

		Outside Services				$   7,998		$   7,579		$   5,354		$   3,235		$   5,029		$   4,433		$   67,620		$   4,608		$   5,234		$   5,577		$   9,603		$   9,000		$   9,000		$   7,000		Stormwater Analysis; Yearly Inspections by County and Fire Ext.; QT Tech

		Legal				$   710		$   - 0		$   - 0		$   8,145		$   274		$   1,414		$   1,550		$   - 0		$   282		$   484		$   2,000		$   2,000		$   5,000		$   4,000		Attorney fees from Goodstein Law Group

		Supplies (Airport)		Eric		$   3,007		$   4,857		$   3,359		$   4,438		$   1,419		$   1,884		$   3,130		$   5,711		$   5,741		$   2,692		$   5,500		$   5,500		$   5,500		$   6,500		Various supplies for repairs at airport

		Supplies (Houses)		Eric		$   271		$   985		$   83		$   349		$   133		$   932		$   637		$   992		$   827		$   398		$   1,000		$   1,000		$   1,000		$   1,000		Repair costs for the 2 houses at airport

		Janitorial Supplies		Eric		$   378		$   408		$   464		$   406		$   571		$   570		$   562		$   920		$   1,747		$   680		$   1,200		$   1,200		$   1,500		$   1,500		Supplies for garbage cans and bathrooms

		Fire System Monitoring*				$   843		$   855		$   931		$   862		$   1,051		$   882		$   2,288		$   3,393		$   3,623		$   2,925		$   3,500		$   1,366		$   1,366		$   1,693		Advantage Protection qtryly plus Annual Competency Testing

		Insurance*				$   24,740		$   25,113		$   25,857		$   26,125		$   26,198		$   27,031		$   30,825		$   37,764		$   43,401		$   47,598		$   55,293		$   60,251		$   64,366		$   70,803		Enduris Property & Liability Insurance

		Utilities*				$   17,484		$   15,872		$   15,853		$   13,119		$   12,434		$   14,259		$   16,064		$   15,889		$   16,501		$   14,372		$   18,751		$   17,800		$   18,751		$   24,965		City of Camas/Waste Connections/Septic pump/United Site Serv/Clark PUD

		Internet				$   - 0		$   - 0		$   - 0		$   - 0		$   930		$   1,033		$   1,158		$   1,036		$   1,016		$   934		$   1,221		$   1,050		$   1,050		$   1,256		Comcast

		Clean Water Tax*				$   4,407		$   4,483		$   4,483		$   5,696		$   4,980		$   4,978		$   4,976		$   4,423		$   4,461		$   4,504		$   4,509		$   4,559		$   4,630		$   4,700		Tax imposed by Clark County

		Misc Expense*				$   1,733		$   1,928		$   2,532		$   2,351		$   2,420		$   2,197		$   282		$   1,553		$   9,192		$   13,447		$   15,000		$   15,000		$   3,000		$   450		Taxes/Fuel Credit Flyit

		M&R (Grounds/Landscaping Equip)		Eric $4,500 only		$   3,363		$   2,781		$   2,781		$   3,261		$   3,094		$   4,609		$   3,151		$   4,635		$   7,873		$   6,841		$   7,500		$   8,020		$   8,200		$   9,000		Supplies for weed and feed/spray services/flowers/landscape equipment

		M&R (Structures)		Eric		$   3,807		$   2,617		$   2,904		$   9,932		$   2,655		$   28,624		$   9,998		$   5,635		$   3,499		$   5,174		$   5,000		$   5,000		$   8,000		$   8,000		M&R of hangars/front gate and other structures at airport

		M&R (Equipment)		Eric		$   1,476		$   1,812		$   1,812		$   918		$   2,823		$   1,317		$   1,430		$   1,409		$   6,283		$   3,655		$   3,500		$   5,000		$   5,000		$   5,000		Fuel System and M&R of mobile equipment

				Budget		$   129,450		$   145,135		$   131,771		$   140,454		$   163,634		$   145,840		$   167,206		$   177,533		$   217,723		$   190,608								$   462,138

						$   123,748		$   140,980		$   128,988		$   131,078		$   129,343		$   174,721		$   258,273		$   219,447		$   387,017		$   370,162		$   355,635		$   391,623		$   449,068

						-2.4%		13.9%		-8.5%		1.6%		-1.3%		35.1%		47.8%		-15.0%		76.4%		-4.4%		-3.92%		10.12%		14.67%

								Mainly		Mainly		Legal Exp				McDonald Ex		Business		Payroll		Payroll		Payroll								$   6,437

								Salaries		Salaries						Inv $26,925		Plan

		Advertising/Marketing:		Airnav Basic Listing on Website								$   40

				CWAA Membership Dues								$   35										Airports:

				WSCAA Membership Dues								$   50												Pearson										City of Vancouver

				AOPA Membership Dues								$   79

				Misc Marketing/Advertising								$   600												Chehalis-Centrailis										City of Chehalis

				Annual Report								$   1,700												Woodland										WSDOT

				Aviation Career Day Fuel								$   1,500												Kelso-Longview										City of Kelso

				Budget 2022												$   4,000								Willapa Harbor										Port of Willapa Harbor

																								Sanderson Field										Port of Shelton

		Outside Services:		QT Technology Fuel Terminal - Service Agreement								$   1,000												Swanson Field

				Clark County Annual - Fire Inspection								$   450												Friday Harbor										Port of Friday Harbor

				Cosco - Annual Fire Extinguisher Inspection								$   476												Lopez Island										Port of Lopez

				Cosco - Fire Extinguisher Maintenance								$   300												Anacortes										Port of Anacortes

				Cosco - Annual Fire System Testing								$   625

				BSK Associates - Stormwater Analysis 3x/yr								$   425

				Department of Ecology - Stormwater Permit								$   2,017

				NW Tank Testing								$   2,300		Only for 2022 then won't occur for 20 years

		*5 Year test in 2027		5-Year Fire System Testing								$   1,500

				Budget 2022												$   9,000

		Legal:		Budget 2022												$   2,000

		Supplies:		2007		$   6,196

				2008		$   8,773

				2009		$   10,125

				2010		$   3,174

				2011		$   9,193

				2012		$   3,082

				2013		$   6,074

				2014		$   3,211

				2015		$   4,438

				2016		$   1,552

				2017		$   2,816

				2018		$   3,767

				2019		$   6,703

				2020		$   6,568

				Proj 2021		$   6,200

				Budget 2022												$   6,500

		Janitorial Supplies:		2010		$   249

				2011		$   326

				2012		$   378

				2013		$   408

				2014		$   464

				2015		$   406

				2016		$   571

				2017		$   570

				2018		$   562

				2019		$   920

				2020		$   1,747		Purchased 2021 janitorial in late 2020

				Proj 2021		$   1,000		Purchased 2022 janitorial in late 2021

				Budget 2024												$   1,200.00		Increase due to additional bathroom

		Fire System Monitoring:		Stanley		Fire System Monitoring- Qtrly				$618.81 x 4		$   2,475.24

		*Contract expires 3/24/2023				Fire System Competency Testing						$   1,000.00

				Budget 2024												$   3,500.00		Eric is getting a quote from Express Fire Systems, will revise before finalizing budget

		Water/Sewer/Garbage:		- Haag & Shaw Septic								$   2,242.89

				- City of Camas (water only)								$   745.49

				- Waste Connection (garbage)								$   4,535.38

				- United Site Services (Fly-In)								$   618.00

				Budget 2024												$   8,141.76

				Expenses		2015		2016		2017		2018		2019		2020		2021		2022		Proj 2023		Bud 2024

				City of Camas		$   585		$   407		$   631		$   442		$   928		$   1,146		$   627		$   701		$   724		$   745

				Garbage		$   2,207		$   2,244		$   2,297		$   2,530		$   2,628		$   2,625		$   3,059		$   4,078		$   4,403		$   4,535		*July 2021 Increase size of dumpster

				Haag & Shaw		$   1,171		$   1,561		$   1,561		$   2,067		$   1,933		$   2,488		$   2,326		$   1,933		$   2,178		$   2,243		Septic pump issue in 1/21; 2022 Increased frequency as it is increasing with increased bodies at the airport

				United Site Services										$   504		$   - 0		$   - 0		$   475		$   600		$   618		Fly-in event porta-potties (3)/sinks (2)

		Internet:		Expenses		2015		2016		2017		2018		2019		2020		2021		2022		2023 proj		2024 Bud		$   10,000.00

				Internet		$   - 0		$   930		$   1,033		$   1,158		$   1,036		$   1,016		$   934		$   1,221		$   917.52		$   1,050.00		$   400.00

						Expense		Revenue

		Electricity:		2010		$   11,201.78		$   5,954.72

				2011		$   12,418.00		$   5,980.80

				2012		$   12,741.18		$   7,487.95

				2013		$   12,156.75		$   8,963.09

				2014		$   10,767.67		$   8,723.96		decreased due to loss of C-Row and FBO in Oct

				2015		$   8,640.66		$   9,089.00		decreased due to loss of C-Row and FBO for full year

				2016		$   7,721.70		$   10,764.42		decreased due to loss of C-Row and FBO for full year

				2017		$   9,400.09		$   10,584.00		increased due to cold winter and spring

				2018		$   10,569.73		$   11,813.00		C Row back in

				2019		$   9,895.95		$   11,989.76

				2020		$   10,241.84		$   15,711.36

				2021		$   8,359.49		$   15,705.00

				2022		$   9,726.42

				Proj 2023		$   10,300.00

				Budget 2024		$   10,609.00		$   20,328.00		*this revenue is to cover garbage/sewer/water

		M&R Grounds/Landscaping Equip:		2007		$   1,828.78

				2008		$   4,356.39

				2009		$   1,225.58

				2010		$   1,978.31

				2011		$   2,409.37		When Landscape Equip was added

				2012		$   3,363.11

				2013		$   2,780.63

		Spraying contract 1,400		2014		$   3,036.74

		Spraying contract 1,400		2015		$   3,236.01		Fertilizer/Pesticide $629.40

		Spraying contract 1,409.20		2016		$   3,093.96

		Spraying contract 1,409.20		2017		$   4,609.38

		Spraying contract 1,409.20		2018		$   3,150.61

		Spraying contract 1,409.20		2019		$   4,635.02

		Spraying contract 1,707.30		2020		$   7,872.57		DNR Work $1725, Aerator 419, Sprayer $342

		Spraying contract 1,707.30		Proj 2021		$   8,300.00		Fertilizer $1,821.59, $1,300.80 Kabota Forks

				Budget 2022		$   7,500.00		DNR work $1,500 (trim hedge)

		*Weed control consists of approx. 35%						Added $500 for repair of landscape equipment

		*M&R of equipment 35%

		*Yard Debris/Bark dust/weed and feed 15%

		*New Grounds Equipment/Tools 15%

		M&R Structures:		2007		$   (94.00)

				2008		$   730.44

				2009		$   3,764.46

				2010		$   2,556.82

				2011		$   5,329.57

				2012		$   3,807.39

				2013		$   2,894.31

				2014		$   1,094.92

				2015		$   9,932.38		repainting fuel tank $7,200 and airport gate $2,200

				2016		$   2,654.94

				2017		$   28,624.10		McDonald Excav charge of $26,925 (Capital Proj gone wrong)

				2018		$   9,998.49		Fire system check valve $4,420 and AP1 HVAC $3,206

				2019		$   5,635.22		AP1 HVAC $2,984

				2020		$   3,498.81		Flyit Sign $1,364

				Proj 2021		$   7,500.00		$2,500 addtl for addtl bathroom at airport

				Budget 2022		$   5,000.00

		* Average around $2,000-$2,500 for standard repairs and then add another $2,500 for unexpected repairs				.

		Equipment:		2011		$   2,470.91

				2012		$   1,475.91

				2013		$   1,811.61

				2014		$   3,083.52		QT Terminal Repair

				2015		$   917.67

				2016		$   2,822.86		Fuel Tank Supplies $1,892

				2017		$   1,316.78

				2018		$   1,430.27

				2019		$   1,409.25

				2020		$   6,283.48		$2,516 Two cameras, Fuel Tank Valve $1,126, Fuel Filters $621

				Proj 2021		$   4,200.00		Replace fuel hoze/nozzle$1,500;

				Budget 2022		$   3,500.00		Added $500 for repair of trucks

		*Standard Mobile Equipment repair $1,500/yr; other equipment repair such as fuel system around $1,500 every other year





Airport Analysis

		AIRPORT ANALYSIS

		Revenues		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Hangar & Tiedown Rentals		$   179,746				$   182,572				$   188,512				$   192,990				$   191,796				$   198,956				$   204,965				$   207,557				$   194,134				$   196,224				$   207,948				$   246,036				$   256,085				$   265,704				$   267,296				$   288,621				$   313,456				$   332,997				$   353,159				$   374,349		$   396,810		$   420,618		$   445,855		(A1)

		AP-1 Leases																																										$   - 0				$   3,150				$   24,484				$   26,077				$   25,175				$   5,962				$   27,470				$   27,537				$   32,714				$   34,349		$   36,067		$   37,870		$   39,764		(A2)

		Immelman Hangars Land Lease		$   - 0				$   8,297				$   - 0				$   8,297				$   14,906				$   8,297				$   8,297				$   8,745				$   11,950				$   10,464				$   12,019				$   14,196				$   14,196				$   14,719				$   14,719				$   26,670				$   14,906				$   14,906				$   16,926				$   16,926		$   16,926		$   16,926		$   16,926		(A3)

		AP-4 Mobile home rental		$   5,146				$   6,540				$   6,736				$   8,843				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0												$   - 0				$   14,906				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		AP-5 and AP-6 Residential Rentals		$   21,584				$   11,450				$   24,189				$   24,324				$   21,973				$   22,771				$   22,771				$   22,771				$   23,044				$   22,724				$   22,420				$   17,595				$   26,276				$   32,168				$   31,200				$   33,800				$   35,200				$   36,000				$   36,600				$   31,200		$   31,200		$   31,200		$   31,200		(A4)

		Electrical Fees		$   - 0				$   - 0				$   5,843				$   5,955				$   5,981				$   7,488				$   8,963				$   8,724				$   9,089				$   10,764				$   10,545				$   12,099				$   11,845				$   15,609				$   15,769				$   20,169				$   20,399				$   20,628				$   20,628				$   24,024		$   24,024		$   24,024		$   24,024		(A5)

		Other Airport Operating Revenue		$   690				$   863				$   1,018				$   4,886				$   1,553				$   1,572				$   1,908				$   1,749				$   2,157				$   2,184				$   4,269				$   7,001				$   6,685				$   5,709				$   4,944				$   6,022				$   7,033				$   4,800				$   4,500				$   4,000		$   4,000		$   4,000		$   4,000		(A6)

		Aviation Fuel Revenue		$   156,672				$   145,104				$   107,767				$   81,455				$   104,102				$   120,383				$   134,322				$   141,350				$   139,083				$   118,572				$   128,050				$   179,821				$   201,171				$   219,058				$   316,812				$   402,783				$   293,624				$   250,000				$   250,000				$   250,000		$   250,000		$   250,000		$   250,000		(A7)

		Insurance Reimb. Hangar Revenue Loss																														$   - 0				$   - 0				$   32,266				$   27,199				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Total Airport Revenues		$   363,838				$   354,826				$   334,065				$   326,750				$   340,311				$   359,467				$   381,226				$   390,896				$   379,457				$   393,198				$   412,450				$   479,898				$   540,742				$   579,044				$   675,915				$   798,933				$   712,088				$   686,868				$   714,526				$   734,848		$   759,026		$   784,638		$   811,768

				2.74%				1.23%				7.90%				8.39%				-6.21%				1.22%				3.27%				1.07%				-3.68%				0.83%				6.12%				16.67%				13.30%				6.48%				-0.25%				10.32%				5.63%				4.40%				6.33%				4.37%		4.99%		5.03%		5.07%

								One of homes not rented												Removed mobile home																Loss of C Row & FBO												C Row & AP1 back

		Expenditures		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Payroll		$   27,622				$   43,139				$   57,027				$   66,636				$   43,871				$   50,688				$   69,846				$   60,546				$   51,438				$   64,235				$   77,558				$   111,705				$   129,498				$   275,002				$   259,021				$   148,104				$   166,150				$   182,649				$   312,272				$   324,763		$   337,754		$   351,264		$   365,315		(A8)

		Advertising & Marketing		$   484				$   888				$   40				$   1,690				$   2,997				$   2,843				$   1,845				$   2,029				$   803				$   1,097				$   3,000				$   2,897				$   1,981				$   2,334				$   1,859				$   1,292				$   2,289				$   1,076				$   4,000				$   4,080		$   4,162		$   4,245		$   4,330		(A9)

		Outside Services		$   7,368				$   20,417				$   11,573				$   3,069				$   6,854				$   7,998				$   7,579				$   5,354				$   3,235				$   5,029				$   4,433				$   67,620				$   4,608				$   5,234				$   5,577				$   10,461				$   7,303				$   5,656				$   7,000				$   7,140		$   7,283		$   7,428		$   7,577		(A10)

		Legal		$   1,744				$   1,218				$   1,314				$   652				$   3,257				$   710				$   - 0				$   - 0				$   8,145				$   274				$   1,414				$   1,550				$   - 0				$   282				$   484				$   3,413				$   15,357				$   2,000				$   4,000				$   4,080		$   4,162		$   4,245		$   4,330		(A11)

		Supplies		$   6,196				$   8,773				$   10,125				$   3,174				$   9,193				$   3,278				$   5,842				$   3,442				$   4,788				$   1,552				$   2,816				$   3,767				$   6,703				$   6,568				$   3,091				$   2,982				$   4,628				$   6,463				$   7,500				$   7,650		$   7,803		$   7,959		$   8,118		(A12)

		Janitorial		$   461				$   157				$   187				$   249				$   326				$   378				$   408				$   464				$   406				$   571				$   570				$   562				$   920				$   1,747				$   680				$   869				$   2,849				$   1,500				$   1,500				$   1,530		$   1,561		$   1,592		$   1,624		(A13)

		Fire System Monitoring		$   6,751				$   1,863				$   1,382				$   716				$   708				$   843				$   855				$   931				$   862				$   1,051				$   882				$   2,288				$   3,393				$   3,623		$   3,750		$   2,925				$   2,578				$   1,496				$   1,562				$   1,693				$   1,727		$   1,761		$   1,797		$   1,833		(A14)

		Insurance		$   21,697				$   23,282				$   23,785				$   25,441				$   26,363				$   24,740				$   25,113				$   25,857				$   26,125				$   26,198				$   27,031				$   30,825				$   37,764				$   43,401				$   47,598				$   55,386				$   60,251				$   64,366				$   70,803				$   77,883		$   85,672		$   94,239		$   103,663		(A15)

		Utilities		$   9,667				$   14,218				$   15,997				$   15,483				$   16,873				$   17,484				$   15,872				$   15,853				$   13,119				$   12,434				$   14,259				$   16,064				$   15,889				$   16,501				$   14,372				$   16,913				$   18,480				$   20,987				$   24,965				$   25,714		$   26,485		$   27,280		$   28,098		(A16)

		Internet																																						$   930				$   1,033				$   1,158				$   1,036				$   1,016				$   934				$   1,221				$   908				$   1,194				$   1,256				$   1,281		$   1,307		$   1,333		$   1,360		(A17)

		Clean Water Tax		$   4,044				$   4,044				$   4,044				$   4,089				$   4,000				$   4,407				$   4,483				$   4,483				$   5,696				$   4,980				$   4,978				$   4,976				$   4,423				$   4,461				$   4,504				$   4,509				$   4,627				$   4,516				$   4,700				$   4,794		$   4,890		$   4,988		$   5,087		(A18)

		Maintenance & Repair (Grounds)		$   1,923				$   5,087				$   4,990				$   4,535				$   10,210				$   8,646				$   7,210				$   2,781				$   3,261				$   3,094				$   4,609				$   3,151				$   4,635				$   7,873				$   6,841				$   5,527				$   6,344				$   8,200				$   9,000				$   9,180		$   9,364		$   9,551		$   9,742		(A19)

		Maintenance & Repair (Structure)																														$   2,904				$   9,932				$   2,655				$   28,624				$   9,998				$   5,635				$   3,499				$   5,174				$   2,217				$   3,231				$   8,000				$   8,000				$   8,160		$   8,323		$   8,490		$   8,659		(A20)

		Maintenance & Repair (Equipment)																														$   1,812				$   918				$   2,823				$   1,317				$   1,430				$   1,409				$   6,283				$   3,655				$   2,517				$   6,437				$   5,000				$   5,000				$   5,100		$   5,202		$   5,306		$   5,412		(A21)

		Miscellaneous Expenses		$   2,097				$   16				$   252				$   23				$   2,130				$   1,733				$   1,928				$   2,532				$   2,351				$   2,420				$   2,197				$   282				$   1,553				$   9,192				$   13,447				$   12,616				$   4,733				$   3,000				$   450				$   450		$   450		$   450		$   450		(A22)

		Aviation Fuel Expense		$   154,958				$   131,778				$   106,462				$   73,499				$   96,852				$   124,569				$   96,245				$   129,787				$   139,094				$   97,243				$   107,276				$   166,092				$   167,400				$   180,221				$   295,044				$   347,346				$   268,985				$   210,000				$   210,000				$   210,000		$   210,000		$   210,000		$   210,000		(A23)

		Aviation Fuel Credit Card Expense		$   - 0				$   4,625				$   3,768				$   2,937				$   4,082				$   3,141				$   4,471				$   5,578				$   4,521				$   3,845				$   4,153				$   5,888				$   6,680				$   7,270				$   10,495				$   13,525				$   9,722				$   8,500				$   8,500				$   8,500		$   8,500		$   8,500		$   8,500		(A24)

		Total Airport Expenditures		$   245,012				$   259,505				$   240,944				$   202,193				$   227,716				$   251,458				$   241,697				$   264,353				$   274,694				$   230,431				$   286,150				$   430,253				$   393,527				$   574,507				$   675,700				$   631,476				$   583,790				$   534,670				$   680,639				$   702,033		$   724,677		$   748,666		$   774,097

				46.63%				36.70%				6.18%				-3.79%				0.82%				-2.39%				13.93%				-11.85%				1.62%				-1.32%				35.08%				47.82%				-15.03%				76.36%				-4.35%				-26.90%				12.74%				3.63%				46.17%				4.63%		4.68%		4.74%		4.80%

		Net Income		$   118,826				$   95,321				$   93,121				$   124,557				$   112,595				$   108,009				$   139,529				$   126,543				$   104,763		$   - 0		$   162,767				$   126,300				$   49,645				$   147,215				$   4,537				$   215				$   167,456				$   128,298				$   152,198				$   33,887				$   32,815		$   34,349		$   35,972		$   37,671

		Depreciation		$   187,888				$   220,502				$   211,394				$   233,369				$   213,335				$   93,209				$   101,499				$   102,713				$   100,577				$   95,536				$   96,349				$   113,952				$   134,199				$   163,217				$   177,670				$   181,543				$   208,969				$   200,909				$   210,394				$   201,972		$   206,493		$   188,851		$   160,815

		Net Income		$   (69,062)				$   (125,181)				$   (118,273)				$   (108,812)				$   (100,740)				$   14,800				$   38,030				$   23,829				$   4,186		$   - 0		$   67,231				$   29,952				$   (64,307)				$   13,016				$   (158,680)				$   (177,455)				$   (14,087)				$   (80,671)				$   (48,711)				$   (176,507)				$   (169,157)		$   (172,144)		$   (152,878)		$   (123,144)

				2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				AVG Increase 2007-2021 14 years				AVG Increase 2017-2021 5 years

		Revenue		$   207,166				$   209,722				$   226,298				$   245,295				$   236,209				$   239,084				$   246,904				$   249,546				$   240,374				$   274,626				$   284,400				$   300,077				$   339,571				$   359,986				$   359,103				$   396,149

		Net Fuel Revenue		$   1,714				$   8,701				$   (2,462)				$   5,019				$   3,168				$   (7,327)				$   33,606				$   5,985				$   (4,532)				$   17,484				$   16,621				$   7,841				$   27,091				$   22,375				$   (2,174)				$   29,296

		%  Increase in Revenue						4.6%				2.5%				11.8%				-4.4%				-3.2%				21.0%				-8.9%				-7.7%				23.9%				3.1%				2.3%				19.1%				4.3%				-6.7%				19.2%				4.4%				4.4%

		Expenses		$   90,054				$   123,102				$   130,715				$   125,757				$   126,782				$   123,748				$   140,981				$   128,988				$   131,079				$   129,343				$   174,721				$   258,273				$   219,447				$   377,824				$   356,715				$   257,989

		Net Income		$   118,826				$   95,321				$   93,121				$   124,557				$   112,595				$   108,009				$   139,529				$   126,543				$   104,763				$   162,767				$   126,300				$   49,645				$   147,215				$   4,537				$   215				$   167,456

		Expense less Payroll		$   62,432				$   79,963				$   73,688				$   59,121				$   82,911				$   73,060				$   71,135				$   68,442				$   79,641				$   65,108				$   97,163				$   146,568				$   89,949				$   102,822				$   97,694				$   109,885				AVG Increase 2007-2021 14 years				AVG Increase 2017-2021 5 years

																																												$   70,238				$   87,470

		Increase in Expenses less Payroll						28.1%				-7.8%				-19.8%				40.2%				-11.9%				-2.6%				-3.8%				16.4%				-18.2%				7.9%				24.5%				2.8%				14.3%				-5.0%				12.5%				4.6%				8.9%

		M&R Expense		$   8,580				$   14,017				$   15,302				$   7,958				$   19,729				$   12,302				$   13,460				$   11,403				$   19,305				$   10,695				$   11,011				$   18,908				$   19,303				$   25,970				$   19,441				$   14,112

		Increase in M&R						63.4%				9.2%				-48.0%				147.9%				-37.6%				9.4%				-15.3%				69.3%				-44.6%				3.0%				71.7%				2.1%				34.5%				-25.1%				-27.4%				17.1%				17.2%

		Utilities		$   13,711				$   18,262				$   20,041				$   19,572				$   20,873				$   21,891				$   20,355				$   20,336				$   18,815				$   18,344				$   20,269				$   22,198				$   21,347				$   21,978				$   19,810				$   22,643

		Increase in Utilities						33.2%				9.7%				-2.3%				6.6%				4.9%				-7.0%				-0.1%				-7.5%				-2.5%				10.5%				9.5%				-3.8%				3.0%				-9.9%				14.3%				3.2%				1.9%

		Outside Services		$   16,347				$   24,386				$   14,308				$   6,127				$   13,816				$   12,394				$   10,279				$   8,314				$   13,045				$   7,451				$   9,729				$   15,258				$   9,982				$   11,473				$   10,845				$   17,744

		Increase in Outside Services						49.2%				-41.3%				-57.2%				125.5%				-10.3%				-17.1%				-19.1%				56.9%				-42.9%				30.6%				56.8%				-34.6%				14.9%				-5.5%				63.6%				7.6%				12.5%

		Insurance		$   21,697				$   23,282				$   23,785				$   25,441				$   26,363				$   24,740				$   25,113				$   25,857				$   26,125				$   26,198				$   27,031				$   30,825				$   37,764				$   43,401				$   47,598				$   55,386

		Increase in Insurance						7.3%				2.2%				7.0%				3.6%				-6.2%				1.5%				3.0%				1.0%				0.3%				3.2%				14.0%				22.5%				14.9%				9.7%				16.4%				6.0%				12.9%

		M&R Grounds Increase																																		17%				-5%				49%				-32%				47%				70%				-13%				-19%



Kim Noah:
$26,925 wasn't anticipated, capital project gone wrong.

Kim Noah:
$39,630.58 Airport Bus. Plan
$7,371 W&H Pacific Airport Visioning
$12,096.31 M&S Fuel Station Improvements
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Airport Chart Data

				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Actual		2024 Proj		2025 Budget

		Revenues		$   359,467		$   381,226		$   390,896		$   379,457		$   393,198		$   412,450		$   479,898		$   540,742		$   579,044		$   675,915		$   798,933		$   712,088		$   686,868		$   714,526

		Expenditures		$   249,467		$   241,697		$   264,353		$   274,694		$   230,431		$   286,150		$   430,253		$   393,527		$   574,507		$   675,700		$   631,476		$   583,790		$   534,670		$   680,639

		Net Income		$   110,000		$   139,529		$   126,543		$   104,763		$   162,767		$   126,300		$   49,645		$   147,215		$   4,537		$   215		$   167,456		$   128,298		$   152,198		$   33,887





Marina Rev & Exp

		2025 MARINA BUDGET

		Revenues

				Moorage Fees				$   815,021		(M1)				$   42,270.60						71.3%

				Waverunner Fees				$   30,391		(M2)										2.7%

				Setup Fees				$   4,000		(M3)										0.3%

				Launch Ramp Ticket Fees				$   45,000		(M4)										3.9%

				Launch Ramp Permit Fees				$   25,000		(M5)										2.2%

				Electrical Fees				$   25,790		(M6)										2.3%

				Other Marina Operating Revenue				$   42,312		(M7)										3.7%

				Property Resources (Puffin Café)				$   6,114		(M8)						$   42,270.60				0.5%

				Dolphin Yacht Club				$   24,120		(M9)										2.1%

				Riverside Marine				$   80,640		(M10)										7.1%

				OHSU Breakwater				$   1,515		(M11)										0.1%

				Freedom Boat Club				$   6,300		(M12)										0.6%

				Commercial Dockage				$   74,036		(M13)

				Air Bnb				$   24,090		(M14)

				Fuel Revenue				$   315,000		(M15)										3.3%

		Total Marina Revenues						$   1,519,328												$   37,500		$   1,143,703

		Expenditures

				Payroll				$   516,979		(M16)						61.9%

				Advertising & Marketing				$   3,000		(M17)

				Outside services				$   18,500		(M18)

				Legal				$   4,000		(M19)

				Supplies				$   26,000		(M20)

				Janitorial				$   2,500		(M21)

				Equipment Fuel				$   1,200		(M22)

				Security				$   8,000		(M23)

				Insurance				$   142,879		(M24)						17.1%

				Utilities				$   64,159		(M25)						7.7%

				Misc Expenses				$   14,161		(M26)

				Maintenance & Repair (Equipment)				$   10,000		(M27)						7.4%

				Maintenance & Repair (Structures)				$   7,500		(M28)

				Maintenance & Repairs (Docks)				$   6,000		(M29)

				Maintenance & Repair (Grounds)				$   10,000		(M30)

				Fuel Expense				$   270,000		(M31)

				Fuel Credit Card Expense				$   7,500		(M32)

		Total Marina Expenditures						$   1,112,378														$   834,878

		Net Income						$   406,950

		Depreciation Expenditure						$   251,496

		Net Income						$   155,454





Marina Expenses

		MARINA

		Expenditure		Staff		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Item		Involved		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Budget		Description

		Payroll				$   108,449		$   139,839		$   173,917		$   193,975		$   154,241		$   177,879		$   164,218		$   188,651		$   505,139		$   488,343		$   444,622		$   458,814		$   471,929		$   516,979		Allocated Payroll

		Advertising				$   3,821		$   1,998		$   2,564		$   2,125		$   1,960		$   2,100		$   3,180		$   3,244		$   2,862		$   2,563		$   3,065		$   1,900		$   907		$   3,000		Yearly subscription to Island Creative/Portland & Rose City Yacht Clubs/Port Report

		Outside Services		Eric $2,000 only		$   3,557		$   7,020		$   5,206		$   5,864		$   6,595		$   7,755		$   7,287		$   20,072		$   6,400		$   8,636		$   18,500		$   16,857		$   16,500		$   18,500		Yearly inspection by QT Pod, USDA, Parkeon, Security

		Legal				$   1,559		$   516		$   3,612		$   1,881		$   3,842		$   1,049		$   - 0		$   2,700		$   728		$   532		$   - 0		$   3,290		$   6,466		$   4,000		Attorney fees from Goodstein Law Group

		Supplies		Eric		$   9,740		$   8,529		$   9,019		$   14,042		$   12,391		$   9,366		$   10,680		$   15,778		$   14,933		$   9,428		$   11,000		$   16,693		$   26,000		$   26,000		Various supplies for repairs at the marina, added $12,000 for safety supplies (will need to budget for this every year - various locations)

		Janitorial Supplies		Eric		$   2,036		$   2,378		$   3,647		$   2,736		$   1,485		$   1,470		$   1,225		$   1,150		$   1,697		$   3,059		$   1,750		$   2,804		$   1,750		$   2,500		Supplies for garbage cans and bathrooms

		Equipment Fuel		Eric		$   670		$   637		$   807		$   563		$   971		$   1,142		$   940		$   924		$   800		$   869		$   1,000		$   1,142		$   1,200		$   1,200		Fuel for Barge and Boat and other equipment

		Security		Eric/Kyle		$   1,463		$   1,736		$   2,005		$   2,701		$   6,169		$   1,664		$   862		$   - 0		$   4,638		$   2,056		$   4,000		$   2,594		$   8,000		$   8,000		Supplies for repair work on cameras or gates, gate key fobs

		Insurance				$   49,854		$   52,917		$   53,819		$   47,693		$   48,610		$   49,752		$   54,342		$   64,162		$   79,542		$   95,597		$   106,742		$   119,192		$   129,890		$   142,879		Enduris Property & Liability Insurance

		Utilities				$   47,705		$   47,380		$   45,309		$   48,513		$   34,199		$   39,188		$   33,874		$   35,910		$   37,326		$   37,318		$   39,098		$   42,518		$   46,947		$   64,159		City of Washougal/Waste Connections/Clark PUD - increase 2025 Air BnB

		Misc. Expenses				$   6,647		$   7,657		$   12,864		$   19,409		$   19,356		$   22,858		$   10,255		$   10,351		$   11,665		$   12,162		$   12,000		$   14,099		$   10,500		$   14,161		LRTM fees/ Sales Tax & B&O fees/DNR

		M&R (Equipment)		Eric		$   5,728		$   7,400		$   6,831		$   5,306		$   6,168		$   11,730		$   17,481		$   10,658		$   6,874		$   11,753		$   8,683		$   11,478		$   8,440		$   10,000		M&R on LRTM, gas dock, boat, other equipment used in the marina

		M&R (Docks)		Eric		$   10,815		$   6,053		$   2,179		$   2,119		$   1,993		$   5,209		$   4,662		$   4,245		$   9,563		$   3,922		$   6,000		$   3,802		$   6,000		$   6,000		M&R on docks

		M&R (Grounds)		Eric $1,635 only		$   5,611		$   5,608		$   5,237		$   2,405		$   2,712		$   2,390		$   483		$   5,634		$   2,032		$   1,366		$   8,000		$   4,752		$   10,000		$   10,000		Supplies for weed and feed/spray services/ flowers/other various landscaping

		M&R (Structures)		Eric		$   2,340		$   4,268		$   985		$   10,716		$   1,299		$   12,114		$   7,191		$   3,147		$   4,356		$   6,061		$   5,000		$   92		$   5,000		$   7,500		Supplies for maintaining moorage slips/bathrooms

				Budget		$   375,500		$   313,103		$   292,246		$   305,290		$   349,323		$   337,577		$   365,025		$   380,647		$   381,840		$   696,251								$   834,878

				Actual		$   259,994		$   293,936		$   328,001		$   360,047		$   301,992		$   345,666		$   316,680		$   366,626		$   688,555		$   683,665		$   669,460		$   700,027		$   749,530

						-5.2%		13.1%		11.6%		18.4%		-16.1%		14.5%		-8.4%		15.8%		87.8%		-0.7%

								Mainly		Mainly		Mainly		Mainly		M&R				LR Security		Payroll		Payroll								$   12,989

								Payroll		Payroll		Payroll		Payroll						Insurance				M&R

																				Payroll

		Advertising:

				Portland Yacht Club						$   90.00

				CRYA Cruise Guide						$   580.00

				Misc Advertising (boat auctions)						$   600.00

				Port Report - two pages						$   1,700.00

				Budget 2022						$   3,000.00

		Outside Services:

				Cosco		Fire Extinguisher Inspection				$   300.00

				Cosco		Fire Extinguisher Maint.				$   500.00

				QT Technologies		Fuel Terminal Agreement				$   1,000.00

				QT Technology Cellular Annual Fee						$   480.00

				Parkeon		Parking Meter				$   630.00

				USDA Wildlife Services						$   3,000.00

				Electrical Meter Reading						$   180.00

				Summer Security - Phoenix Protective Corp.						$   10,000.00

				Misc Contracted Services						$   2,000.00

				PCC Membership						$   265.00

				Budget 2022						$   18,500

		Supplies:		2007		$   5,540

				2008		$   8,347

				2009		$   10,105

				2010		$   9,759

				2011		$   6,065

				2012		$   9,740

				2013		$   8,529

				2014		$   9,019

				2015		$   14,042		Breakwater Electrical Repair $1,734/3 Life Rings $1,618/FDC Line Repair $2,423

				2016		$   12,391		Paid for 2016 and 2017 LR Permits $2,341 and $2,168

				2017		$   9,366

				2018		$   10,680

				2019		$   15,778		Piling Caps $2,501/Fire Ext Cabinets $1,986/LR Permits $1,887/Fire Line Repaire $2,094.84/$671.78 waterline

				2020		$   14,932		Dock boxes $3,030/Dock carts $1,301/LR Permits $1,887

				Proj 2021		$   12,000		Float sacks $1,869.78/Tools for Dock $617.93

				Budget 2022		$   11,000		LR cost removed

		Janitorial:		UHACZ

						2011		$   2,075.81

						2012		$   2,036.31

						2013		$   2,378.10

						2014		$   3,647.42

						2015		$   2,735.99

						2016		$   1,485.29

						2017		$   1,469.90

						2018		$   1,225.00

						2019		$   1,150.15

						2020		$   1,696.75		Bought supplies for 2021 in 2020

						Proj 2021		$   1,750.00		Buy supplies for 2022 in 2021

						Budget 2022		$   1,750.00

		Barge Fuel:				2011		$   754

						2012		$   670

						2013		$   637

						2014		$   807

						2015		$   563

						2016		$   971

						2017		$   1,142

						2018		$   940

						2019		$   846

						2020		$   800

						Proj 2021		$   1,000

						Budget 2022		$   1,000

		Security:				2011		$   6,477.38

						2012		$   1,463.22

						2013		$   1,736.09

						2014		$   2,005.35

						2015		$   2,700.54

						2016		$   6,169.04

						2017		$   1,663.94		key fob order $1,663.94

						2018		$   862.00

						2019		$   - 0

						2020		$   4,638.00		key fob order $796.74. camera hard drive, 2 cameras $2,515.97

						Proj 2021		$   4,500.00		key fob order $500/camera system $3,957 estimated

						Budget 2022		$   4,000.00

						2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proj		2024 Budget

		Water/Sewer/Garbage:		- City of Washougal (water/sewer/stormwater)		$   12,009.10		$   16,352.00		$   7,180.50		$   9,511.55		$   7,859.55		$   7,946.05		$   8,709.81		$   11,000.00		$   11,088.46		$   13,000.00		$   13,260.00

				- Waste Connection (garbage)		$   7,016.36		$   8,616.32		$   7,131.20		$   6,506.13		$   6,376.39		$   6,975.50		$   7,382.40		$   8,194.00		$   7,600.08		$   7,600.00		$   7,752.00

						2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proj		2024 Budget

		Electricity:		Expense		$   26,284.00		$   23,544.53		$   19,887.60		$   23,169.91		$   19,637.68		$   20,437.27		$   20,644.25		$   21,000.00		$   19,790.26		20890		21308

				Revenue				$   17,997.00		$   20,603.00		$   22,208.00		$   21,288.00		$   21,024.00		$   22,300.00		$   21,333.00		$   22,225.00

								13/15		15/17		15/17		17/19		17/19		19/21		19/21

		Internet:														2019		2020		Proj 2021		Budget 2022				2024 Budget

																$   550.72		$   589.23		$   600.96		$   618.99				522.6

		M&R Equipment:		2007		$   4,077

				2008		$   5,191

				2009		$   2,765

				2010		$   5,070

				2011		$   9,878

				2012		$   5,728

				2013		$   7,400

				2014		$   6,831		$3,805 Fuel System/$235 Pumpout/$816 Boat & Barge

				2015		$   5,306		$701 Fuel System/$347 Pumpout/$261 Boat & Barge/$75 LRTM

				2016		$   6,168		$2,842 Fuel System/$124 Pumpout/$441 Boat & Barge/$942.92 LRTM/$1,818 Other Port Rig Repair

				2017		$   11,730		$6,596 Fuel System/$0 Pumpout/$1,192.34 Boat & Barge/$0 LRTM/$3,289 Other Port Rig Repair

				2018		$   17,481		$9,940 Boat engine/$1,587 barge winch/$910 Pumpout/$871 Fuel System/$271 LRTM

				2019		$   10,658		$595.98 Boat & Barge/$3,729.83 fuel system/$372.43 LRTM

				2020		$   6,874		$370 pumpout/$2,352.22 fuel system/$253.51 boat and barge/$480.95 LRTM machine

				Proj 2021		$   12,000		$2,939.81 Fuel system repair

				Budget 2022		$   7,500		Added $500 for repair of port trucks

		M&R Docks:		2007		$   12,589

				2008		$   6,009

				2009		$   8,202

				2010		$   6,290

				2011		$   3,887

				2012		$   10,815		$5,000 log removal from breakwater

				2013		$   6,053		$3,512 breakwater dolphins

				2014		$   2,179

				2015		$   2,119

				2016		$   1,993

				2017		$   5,209		$2,643.71 breakwater rub boards

				2018		$   4,662

				2019		$   4,245

				2020		$   9,563		$2,163 wood for G dock repair/$852 wood for I dock repair/$1,075 breakwater repair

				Proj 2021		$   4,000

				Budget 2022		$   6,000

		M&R Grounds/Landscaping:

								2007		$   2,167

								2008		$   3,008

								2009		$   1,537

								2010		$   768

		General Tree Service (Spraying)				$   1,806.94		2011		$   4,860

		General Tree Service (Spraying)				$   1,368.73		2012		$   5,611

		General Tree Service (Spraying)				$   1,479.66		2013		$   5,608

		General Tree Service (Spraying)				$   1,479.66		2014		$   5,237

		General Tree Service (Spraying)				$   1,479.66		2015		$   2,405		$878 fill sand and gravel

		General Tree Service (Spraying)				$   1,479.66		2016		$   2,712		$1,113 fill sand and gravel

		General Tree Service (Spraying)				$   1,295.38		2017		$   2,390		$1,056.90 gravel

		General Tree Service (Spraying)				$   1,295.38		2018		$   483

		General Tree Service (Spraying)				$   1,295.38		2019		$   5,634		$2,341 DNR work

		General Tree Service (Spraying)				$   1,365.84		2020		$   2,032		addtl spray work

		General Tree Service (Spraying)				$   1,365.84		Proj 2021		$   3,000

								Budget 2022		$   8,000		$5,000 DNR work along shore

		M&R Structures:		2007		$   1,592

				2008		$   2,673

				2009		$   824

				2010		$   351

				2011		$   1,290

				2012		$   2,340

				2013		$   4,268

				2014		$   985

				2015		$   10,716		$6,907 waverunner stalls

				2016		$   1,299

				2017		$   12,114		$4,231.12 (2) waverunner stalls/Toilet replacement $2,265.60/(3) Life ring cabinets $1,508.93

				2018		$   7,191

				2019		$   3,147

				2020		$   4,356		Waterline install $2,782.68/ Riverside door $1,217

				Proj 2021		$   11,000		Waterline install $4,523.21; Change out sewer line to Puffin

				Budget 2022		$   5,000





Marina Revenues

		Marina Revenues:				Budget		Proj

						2025		2024		2023		2022		2021		2020		2019		2018		2017		2016		2015		2014		2013		2012		2011		2010		2009		2008		2007		2006		2005		2004

		621101		Permanent Moorage		$   808,571		$   762,803		$   717,606		$   679,894		$   636,908		$   621,487		$   596,248		$   572,123		$   535,050		$   485,242		$   465,784		$   441,904		$   412,749		$   397,323		$   396,951		$   406,814		$   415,836		$   387,401		$   377,580		$   362,573		$   349,907		$   336,956

		621102		VYC						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,790		$   - 0		$   - 0		$   - 0		$   - 0

		621103		Waverunner Moorage		$   30,391		$   28,671		$   28,557		$   27,164		$   24,235		$   22,739		$   20,299		$   20,364		$   10,168

		621111		Overnight Moorage Increase to $30/night any size 2025		$   6,450		$   5,000		$   6,265		$   4,679		$   9,781		$   8,313		$   5,252		$   5,445		$   6,739		$   3,361		$   3,610		$   3,845		$   2,815		$   1,719		$   3,146		$   2,420		$   5,993		$   5,154		$   5,626		$   4,479		$   3,538		$   14,547

		621131		Set up fees* Increase in fee 2018		$   4,000		$   4,000		$   4,600		$   3,800		$   4,300		$   5,900		$   6,650		$   8,360		$   6,090		$   5,640		$   5,370		$   5,010		$   4,950		$   5,305		$   4,650		$   4,859		$   4,394		$   5,180		$   4,530		$   5,554		$   5,200		$   5,765

		621201		RV Camping Fee* No Longer Providing 2018								$   - 0		$   - 0		$   - 0		$   - 0		$   60		$   1,620		$   1,298		$   995		$   780		$   558		$   506		$   482		$   881		$   766		$   1,292		$   672		$   588		$   982		$   473

		622871		WDFW License Fee* No Longer Providing 2017								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   39		$   89		$   129		$   110		$   157		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		622881		Electricity Income (Prepaid)* Increase fee 2022 $25		$   5,500		$   5,300		$   5,767		$   5,623		$   4,042		$   4,247		$   3,672		$   4,608		$   4,256		$   5,053		$   3,220		$   5,326		$   3,688		$   4,079		$   3,594		$   3,960		$   4,342		$   3,598		$   2,747		$   2,936		$   3,154		$   2,675

		622891		Electricity (Breakwater) included in fee 2025		$   1,290		$   300		$   422		$   78		$   1,272		$   1,122		$   816		$   1,122		$   798		$   670		$   564		$   963		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		622901		Launch Ramp Tickets		$   45,000		$   45,000		$   50,151		$   35,105		$   37,499		$   43,215		$   25,283		$   26,592		$   29,219		$   29,827		$   32,330		$   31,941		$   27,924		$   32,545		$   34,548		$   34,197		$   42,903		$   42,302		$   34,736		$   36,836		$   35,723		$   36,504

		622911		Launch Ramp Permits (discontinued 2022)		$   25,000		$   25,000		$   24,055		$   23,600		$   22,484		$   17,294		$   19,470		$   21,040		$   26,245		$   30,926		$   34,163		$   29,775		$   27,738		$   27,007		$   29,626		$   29,569		$   36,251		$   29,501		$   23,555		$   24,716		$   29,736		$   31,974

		622921		Concession Income		$   60		$   60		$   72		$   97		$   48		$   24		$   52		$   84		$   84		$   134		$   274		$   225		$   247		$   115		$   37		$   32		$   182		$   300		$   166		$   318		$   629		$   116

		622931		Dock Box Income* Increase fee 2024		$   7,400		$   7,400		$   6,807		$   6,891		$   6,623		$   6,052		$   6,575		$   6,135		$   5,110		$   4,185		$   3,206		$   2,468		$   2,204		$   2,031		$   2,085		$   2,238		$   2,234		$   3,245		$   3,810		$   3,409		$   3,828		$   3,766

		622941		Electricity Income (Metered) increase in fee 2024		$   19,000		$   19,903		$   17,172		$   17,783		$   17,852		$   16,530		$   16,554		$   15,558		$   17,154		$   14,880		$   14,213		$   14,279		$   13,593		$   17,149		$   20,256		$   19,428		$   21,291		$   19,573		$   14,873		$   24,788		$   20,440		$   17,858

		622951		Relocation Fee*  Increase in fee 2017, 2022		$   900		$   1,500		$   1,800		$   1,500		$   2,050		$   1,700		$   1,850		$   2,850		$   1,380		$   870		$   720		$   480		$   480		$   630		$   780		$   930		$   990		$   1,380		$   1,020		$   1,749		$   1,300		$   1,075

		622971		Misc. Income* Increase in term fee 2022/waitlist fee 2017/key card 2018		$   24,000		$   22,000		$   23,378		$   19,683		$   19,999		$   17,278		$   17,153		$   15,848		$   13,338		$   7,554		$   10,586		$   7,409		$   6,433		$   6,188		$   11,424		$   12,173		$   9,839		$   16,446		$   19,085		$   6,171		$   3,752		$   4,322

		622981		Late Charges* Increase in late fee		$   2,500		$   2,500		$   2,699		$   1,999		$   2,949		$   3,954		$   4,319		$   3,825		$   5,183		$   2,354		$   2,614		$   2,721		$   3,747		$   3,676		$   3,409		$   1,632		$   3,034		$   2,371		$   2,570		$   2,579		$   2,805		$   2,615

		623001		Boating Event Revenue/Commercial Dockage		$   74,036		$   65,000		$   9,125		$   10,344		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,358		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   11,168		$   - 0		$   - 0		$   15,437		$   2,520

		623021		DNR - Property Resources		$   7,452		$   7,452		$   6,723		$   6,038		$   5,596		$   5,498		$   5,302		$   5,236		$   5,236		$   4,550		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625101		MB-4 - Puffin		$   5,514		$   5,514		$   5,207		$   5,449		$   5,096		$   2,708		$   2,682		$   1,574		$   1,547		$   1,528		$   1,495		$   1,467		$   1,458		$   1,440		$   1,416		$   1,398		$   1,375		$   1,338		$   1,306		$   2,548		$   1,242		$   1,212

		625131		MB-3 - Puffin				$   - 0								$   - 0		$   1,574		$   2,361		$   2,938		$   4,092		$   477		$   2,225		$   2,188		$   2,161		$   2,124		$   2,098		$   2,062		$   2,208		$   1,959		$   2,539		$   1,863		$   1,817

		625111		Property Resources Floating Dock		$   600		$   550		$   650		$   600		$   600		$   600		$   600		$   600		$   560		$   540		$   500		$   480		$   160		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625121		MB-2 - Store								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   843		$   760		$   1,014		$   507		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625141		Dolphin Yacht Club		$   24,120		$   15,160		$   4,862		$   4,720		$   4,583		$   4,131		$   4,410		$   4,380		$   4,230		$   4,200		$   4,200		$   3,950		$   3,900		$   3,900		$   3,150		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625151		Riverside/Lifestyle Wake		$   80,640		$   80,640		$   77,760		$   77,760		$   72,000		$   72,000		$   65,340		$   63,444		$   61,596		$   59,796		$   52,571		$   56,364		$   54,720		$   53,124		$   51,576		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625161		PSU Breakwater				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,625		$   9,748		$   9,748		$   9,748		$   7,311		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625171		OHSU Breakwater		$   1,515		$   1,497		$   1,453		$   1,276		$   1,063		$   963		$   1,063		$   1,063		$   1,163		$   1,063		$   1,063		$   1,063		$   1,063		$   620		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625192		PNW Ice and Water				$   - 0		$   915		$   926		$   - 0		$   - 0		$   - 0		$   157		$   168		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625193		Freedom Boat Club		$   6,300		$   5,400		$   4,200

				Air BnB		$   24,090

						$   1,204,328		$   1,110,649		$   1,000,244		$   935,010		$   878,982		$   855,755		$   805,165		$   782,830		$   739,871		$   667,802		$   642,026		$   622,553		$   580,473		$   570,267		$   577,326		$   523,643		$   551,998		$   540,247		$   494,233		$   481,783		$   479,535		$   464,194

						8%		11.0%		7.0%		6.4%		2.7%		6.3%		2.9%		5.8%		10.8%		4.0%		3.1%		7.2%		1.8%		-1.2%		10.3%		-5.1%		2.2%		9.3%		2.6%		0.5%		3.3%

				Fuel Sales		315000				324254		$   268,000		$   278,903		$   239,730		$   193,512		$   203,358		$   190,166		$   181,259		$   186,912		$   183,155		$   157,766		$   152,270		$   257,439		$   135,790		$   146,127		$   151,278

						$   1,519,328				$   1,324,498		$   1,203,010

				2022 % increase								7%		7%		4%		3%		2.25%		2.94%		5.71%		4.73%		10.3%		14%		8%		11%		6.75%

				2021 % increase								8%		6%		5%		3%		0.37%		-0.44%		-3.51%		5.30%		2.0%		-5%		9%		1%		2.48%

				2020 % increase								10%		12%		1%		3%		2%		-0.6%		5.4%		2.1%		1.4%		6.8%		-3.2%		12.6%		4.2%

		Marina Fees:		2019 % increase								7.2%		3.9%		0.0%		1.9%		3.1%		2.5%		-1.2%		1.4%		-1.7%		7.6%		19.9%		8.8%		4.2%

												jan		feb		mar		apr		may		jun		jul		aug		sept		oct		nov		dec		total

				2024								$   65,438.36		$   61,591.11		$   62,788.16		$   60,507.26		$   60,511.54		$   60,422.96		$   62,750.83		$   61,388.34		$   64,155.25		$   62,817.96		$   70,607.75		$   69,823.45		$   762,802.97

				2023								$   63,718.98		$   56,909.27		$   57,799.84		$   56,157.45		$   56,565.49		$   56,821.32		$   58,902.11		$   60,930.70		$   60,423.87		$   62,187.31		$   62,583.53		$   64,605.70		$   717,605.57

				2022								$   61,316.37		$   55,471.81		$   53,780.19		$   51,846.78		$   51,688.92		$   51,669.07		$   58,149.73		$   57,259.67		$   56,652.52		$   58,604.46		$   61,515.38		$   61,938.98		$   679,893.88		7%

				2021								$   57,171.99		$   51,797.82		$   51,748.16		$   50,556.39		$   50,551.19		$   50,195.82		$   55,007.00		$   54,672.07		$   51,361.90		$   51,462.44		$   56,710.54		$   55,672.77		$   636,908.09		2%

				2020								$   52,959.41		$   48,786.14		$   49,302.20		$   48,904.56		$   50,363.09		$   50,415.52		$   57,006.03		$   51,919.46		$   50,335.93		$   54,382.36		$   51,853.72		$   55,258.55		$   621,486.97		4%		4% board approved

				2019								$   47,995.94		$   43,664.38		$   48,672.43		$   47,470.51		$   49,519.60		$   50,737.86		$   54,099.96		$   50,866.04		$   49,662.16		$   50,924.50		$   53,561.48		$   49,073.61		$   596,248.47		4%		no increase

				2018								$   44,762.75		$   42,044.84		$   48,652.77		$   46,593.54		$   48,040.39		$   49,512.22		$   54,761.13		$   50,147.57		$   50,545.01		$   47,315.13		$   44,657.50		$   45,091.66		$   572,124.51		9%		4% board approved; 5% above

				2017								$   39,454.86		$   38,316.56		$   45,478.27		$   46,908.82		$   45,270.17		$   45,993.52		$   51,066.94		$   45,949.91		$   46,032.73		$   43,938.48		$   37,433.87		$   39,927.23		$   525,771.36		6%		4% board approved; 2% above

				2016								$   36,925.17		$   33,115.85		$   43,508.32		$   45,790.11		$   46,053.88		$   44,524.38		$   48,977.38		$   44,520.10		$   44,513.20		$   39,996.66		$   32,336.52		$   34,808.26		$   495,069.83		7%		3% board approved; 4% above

				2015								$   32,977.83		$   27,585.93		$   41,699.78		$   43,569.40		$   42,897.41		$   41,875.93		$   45,103.83		$   42,003.43		$   44,382.19		$   37,636.44		$   32,624.51		$   31,594.14		$   463,950.82		4%		4% board approved

				2014								$   28,246.56		$   30,368.01		$   33,030.69		$   40,491.14		$   42,127.42		$   42,516.45		$   42,814.61		$   43,048.89		$   42,839.23		$   39,046.00		$   32,269.41		$   28,950.23		$   445,748.64		8%		4% board approved; 4% above

				2013								$   26,288.93		$   27,462.71		$   30,433.98		$   34,929.78		$   38,824.17		$   39,151.81		$   40,668.36		$   40,237.58		$   40,532.56		$   36,523.98		$   29,994.89		$   27,699.82		$   412,748.57		4%

				2012								$   25,582.08		$   26,860.95		$   29,402.45		$   33,615.11		$   36,816.58		$   38,316.29		$   39,608.93		$   39,232.31		$   37,589.85		$   35,064.33		$   29,012.94		$   26,221.65		$   397,323.47		0%

				2011								$   31,723.23		$   27,537.45		$   29,679.87		$   33,491.59		$   35,026.69		$   36,293.89		$   39,287.59		$   37,829.50		$   37,369.68		$   34,285.60		$   28,915.80		$   25,510.40		$   396,951.29		-2%

				2010								$   29,864.62		$   31,012.34		$   34,170.73		$   37,606.90		$   37,359.58		$   37,778.63		$   38,270.35		$   37,684.59		$   36,384.81		$   32,825.05		$   27,385.86		$   26,470.61		$   406,814.07		-2%

				2009								$   30,346.93		$   32,109.91		$   35,077.95		$   36,972.14		$   37,152.24		$   38,258.66		$   37,484.70		$   38,164.05		$   36,498.95		$   34,197.46		$   30,196.19		$   29,376.49		$   415,835.67		7%

				2008								$   27,766.61		$   30,938.03		$   33,961.76		$   35,628.80		$   33,869.40		$   35,217.22		$   34,159.17		$   32,936.45		$   34,435.82		$   30,453.41		$   30,186.07		$   27,848.34		$   389,409.08		3%

				2007								$   27,473.96		$   27,911.69		$   33,314.25		$   34,549.45		$   35,987.65		$   34,981.49		$   34,555.02		$   33,897.41		$   33,095.97		$   27,465.97		$   27,006.22		$   27,341.02		$   379,587.10		4%

				2006								$   22,370.02		$   28,174.62		$   31,710.44		$   32,343.79		$   32,470.29		$   33,201.14		$   35,315.39		$   32,613.60		$   32,030.52		$   28,007.24		$   28,157.00		$   28,178.69		$   366,578.74		4%

				2005								$   22,917.29		$   25,194.35		$   30,011.23		$   32,069.48		$   31,863.65		$   32,640.27		$   30,467.21		$   30,439.48		$   28,930.28		$   31,965.29		$   27,188.81		$   26,219.98		$   351,912.32		4%

				2004								$   21,282.60		$   22,538.54		$   27,326.08		$   31,502.59		$   32,782.38		$   32,376.68		$   31,949.60		$   32,311.09		$   30,840.38		$   26,974.76		$   24,051.87		$   23,019.84		$   338,960.41

				2021 % increase								11.8%		11.5%		19.3%		35.2%		11.8%

		Waverunner Moorage:										jan		feb		mar		apr		may		Jun		jul		aug		sept		oct		nov		dec		total

				2022								$   2,178.13		$   2,178.13		$   2,245.72		$   2,245.72		$   2,245.72		$   2,306.56		$   2,306.56		$   2,306.56		$   2,306.56		$   2,306.56		$   2,306.56		$   2,306.56		$   27,239.34		12%

				2021								$   1,663.47		$   1,653.16		$   1,729.77		$   2,104.46		$   2,183.90		$   2,190.05		$   2,180.86		$   2,175.04		$   2,222.39		$   2,101.26		$   2,018.62		$   2,012.47		$   24,235.45

				2020								$   1,488.33		$   1,483.00		$   1,449.50		$   1,556.52		$   1,954.06		$   2,193.74		$   2,202.35		$   2,202.35		$   2,202.35		$   2,113.56		$   2,038.99		$   1,854.62		$   22,739.37

				2019								$   1,169.83		$   1,124.25		$   1,204.13		$   1,693.59		$   1,772.47		$   1,817.37		$   1,967.44		$   1,967.44		$   1,967.44		$   1,949.43		$   1,887.68		$   1,777.99		$   20,299.06

				2018								$   1,137.53		$   1,241.37		$   1,282.18		$   1,649.28		$   1,989.46		$   2,048.40		$   2,206.74		$   2,206.74		$   2,206.74		$   1,899.51		$   1,382.53		$   1,113.98		$   20,364.46

				2017								$   160.81		$   208.91		$   265.88		$   813.12		$   1,130		$   1,129.99		$   1,129.99		$   1,129.99		$   1,129.99		$   864.11		$   884.05		$   1,063.52		$   9,910.35

		Overnight Moorage:										jan		feb		mar		apr		may		Jun		jul		aug		sept		oct		nov		dec		total

				2022								136		$   120		$   15		$   - 0		$   - 0		$   37														$   308.00

				2021								$   152.00		$   128.00		$   375.00		$   207.00		$   696.00		$   1,954.00		$   1,644.00		$   1,461.00		$   1,625.00		$   692.00		$   521.00		$   326.00		$   9,781.00

				2020								$   302.00		$   614.00		$   260.00		$   117.00		$   585.00		$   704.00		$   1,334.00		$   1,985.00		$   1,355.00		$   680.00		$   254.00		$   125.00		$   8,315.00

				2019								$   45.00		$   - 0		$   117.00		$   146.00		$   740.00		$   437.00		$   788.00		$   1,272.00		$   897.00		$   454.00		$   171.00		$   185.00		$   5,252.00

				2018								$   157.00		$   478.00		$   113.00		$   283.00		$   505.00		$   611.00		$   1,036.00		$   720.00		$   478.00		$   752.00		$   181.00		$   131.00		$   5,445.00

				2017								$   102.00		$   279.00		$   107.00		$   443.00		$   428.00		$   758.00		$   986.00		$   714.00		$   1,181.00		$   1,369.00		$   306.00		$   66.00		$   6,739.00

				2016								$   - 0		$   34.00		$   175.00		$   398.00		$   100.00		$   130.00		$   663.00		$   478.00		$   526.00		$   447.00		$   164.00		$   246.00		$   3,361.00

				2015								$   110.00		$   - 0		$   140.00		$   474.00		$   521.00		$   548.00		$   927.00		$   443.00		$   342.00		$   95.00		$   198.00		$   45.00		$   3,843.00

				2014								$   52.58		$   27.67		$   369.00		$   83.95		$   237.08		$   666.97		$   976.01		$   364.39		$   661.43		$   405.90		$   - 0		$   - 0		$   3,844.98

				2013								$   - 0		$   - 0		$   27.68		$   - 0		$   45.20		$   248.11		$   848.71		$   162.34		$   292.42		$   325.60		$   419.74		$   445.57		$   2,815.37

				2012								$   99.82		$   98.89		$   11.09		$   13.84		$   13.84		$   - 0		$   245.39		$   174.35		$   566.42		$   495.39		$   - 0		$   - 0		$   1,719.03

				2011								$   - 0		$   651.12		$   693.61		$   146.03		$   - 0		$   171.90		$   402.03		$   246.77		$   215.34		$   619.22		$   - 0		$   - 0		$   3,146.02

				2010								$   - 0		$   - 0		$   138.63		$   77.63		$   34.20		$   386.32		$   486.14		$   186.69		$   404.81		$   441.77		$   263.41		$   - 0		$   2,419.60

				2009								$   - 0		$   - 0		$   227.36		$   509.24		$   1,078.19		$   1,694.45		$   647.87		$   467.46		$   273.57		$   1,072.08		$   (129.38)		$   152.45		$   5,993.29

				2008								$   13.86		$   159.05		$   192.32		$   552.34		$   193.23		$   473.20		$   1,052.50		$   812.75		$   1,161.74		$   487.06		$   36.04		$   19.41		$   5,153.50

				2007								$   37.00		$   27.75		$   152.64		$   1,493.79		$   402.97		$   366.57		$   1,055.11		$   982.09		$   904.46		$   98.89		$   36.04		$   68.82		$   5,626.13

		LRTM Tickets:										jan		feb		mar		apr		may		Jun		jul		aug		sept		oct		nov		dec		total

				2022								$   399.00		$   189.00		$   679.00		$   553.00		$   2,380.00		$   2,562.00														$   6,762.00		-82%

				2021								$   385.00		$   119.00		$   602.00		$   1,540.00		$   3,213.00		$   5,523.00		$   7,364.00		$   6,860.00		$   9,401.00		$   1,883.00		$   427.00		$   182.00		$   37,499.00		-13%

				2020								$   126.00		$   172.00		$   595.00		$   1,176.00		$   4,445.00		$   3,822.00		$   9,723.00		$   9,226.00		$   9,653.00		$   3,437.00		$   518.00		$   322.00		$   43,215.00		71%

				2019								$   102.00		$   84.00		$   420.00		$   854.00		$   1,568.00		$   3,598.00		$   5,600.00		$   6,343.00		$   4,593.00		$   1,491.00		$   434.00		$   196.00		$   25,283.00		-5%

				2018								$   217.00		$   56.00		$   476.00		$   623.00		$   1,659.00		$   3,787.00		$   7,490.00		$   5,796.00		$   5,432.00		$   819.00		$   174.00		$   63.00		$   26,592.00		-10%

				2017								$   147.00		$   105.00		$   329.00		$   931.00		$   1,673.00		$   3,332.00		$   7,217.00		$   6,262.00		$   6,242.00		$   2,877.00		$   112.00		$   182.00		$   29,409.00		-1%

				2016								$   217.00		$   196.00		$   588.00		$   1,673.00		$   2,933.00		$   4,760.00		$   5,649.00		$   7,070.00		$   5,306.00		$   938.00		$   266.00		$   231.00		$   29,827.00

				2015								$   210.00		$   77.00		$   945.00		$   1,505.00		$   3,843.00		$   7,063.00		$   6,318.00		$   4,781.00		$   4,984.00		$   2,093.00		$   371.00		$   140.00		$   32,330.00

				2014								$   280.00		$   42.00		$   525.00		$   2,156.00		$   2,268.00		$   3,759.00		$   6,538.00		$   7,035.00		$   6,713.00		$   2,177.00		$   231.00		$   217.00		$   31,941.00

				2013								$   294.00		$   273.00		$   1,057.00		$   1,162.00		$   1,834.00		$   5,131.00		$   6,293.00		$   4,858.00		$   5,207.99		$   1,295.00		$   308.00		$   211.00		$   27,923.99

				2012								$   343.00		$   328.00		$   1,246.00		$   2,366.00		$   1,820.00		$   3,490.00		$   5,856.00		$   8,023.00		$   7,014.00		$   1,359.00		$   399.00		$   301.00		$   32,545.00

				2011								$   363.10		$   870.15		$   1,988.00		$   1,834.00		$   1,516.00		$   2,437.00		$   6,225.00		$   7,884.00		$   8,127.00		$   2,163.00		$   721.00		$   420.00		$   34,548.25

				2010								$   350.00		$   469.00		$   956.25		$   1,419.20		$   1,736.00		$   4,972.70		$   6,629.45		$   7,015.25		$   5,833.35		$   3,702.95		$   853.75		$   259.00		$   34,196.90

				2009								$   198.65		$   159.85		$   2,406.90		$   4,687.80		$   3,633.65		$   6,566.00		$   8,431.35		$   7,787.85		$   5,414.65		$   2,656.90		$   784.00		$   175.00		$   42,902.60

				2008								$   273.25		$   454.00		$   2,640.75		$   5,968.50		$   2,239.75		$   6,280.65		$   6,490.55		$   6,924.20		$   7,905.25		$   1,788.25		$   738.00		$   599.25		$   42,302.40

				2007								$   643.95		$   383.00		$   472.00		$   255.25		$   3,756.95		$   5,757.00		$   6,954.95		$   6,763.30		$   6,491.65		$   1,662.00		$   1,314.00		$   282.25		$   34,736.30

		LRTM Permits:										jan		feb		mar		apr		may		Jun		jul		aug		sept		oct		nov		dec		total

				2022								$   - 0		$   2,750.00		$   4,350.00		$   2,300.00		$   3,600.00		$   4,525.00		$   3,200.00												$   20,725.00		-8%

				2021								$   1,227.00		$   1,058.00		$   2,463.00		$   2,731.00		$   4,008.00		$   5,827.50		$   3,234.50		$   1,330.50		$   656.00		$   (51.50)		$   - 0		$   - 0		$   22,484.00		32%

				2020								$   1,010.00		$   1,220.00		$   1,305.00		$   2,015.00		$   4,060.00		$   2,600.00		$   2,814.00		$   1,300.00		$   239.00		$   - 0		$   35.00		$   430.50		$   17,028.50		-13%

				2019								$   910.00		$   820.00		$   1,970.00		$   1,710.00		$   4,265.00		$   3,695.00		$   4,190.00		$   1,330.00		$   245.00		$   50.00		$   - 0		$   285.00		$   19,470.00		-7%

				2018								$   1,210.00		$   1,850.00		$   3,000.00		$   2,555.00		$   2,805.00		$   3,580.00		$   3,900.00		$   1,350.00		$   245.00		$   85.00		$   150.00		$   310.00		$   21,040.00		-20%

				2017								$   570.00		$   1,020.00		$   3,365.00		$   2,240.00		$   3,470.00		$   4,300.00		$   4,045.00		$   5,705.00		$   980.00		$   100.00		$   - 0		$   450.00		$   26,245.00		-15%

				2016								$   860.00		$   1,870.00		$   4,295.00		$   3,670.00		$   4,475.00		$   4,836.00		$   3,100.00		$   5,970.00		$   1,250.00		$   75.00		$   - 0		$   525.00		$   30,926.00

				2015								$   1,655.00		$   1,540.00		$   5,035.00		$   3,305.00		$   5,128.00		$   6,255.00		$   3,675.00		$   5,505.00		$   1,600.00		$   140.00		$   - 0		$   325.00		$   34,163.00

				2014								$   1,080.00		$   1,020.00		$   4,115.00		$   3,005.00		$   5,560.00		$   2,600.00		$   3,985.00		$   5,720.00		$   2,155.00		$   55.00		$   - 0		$   480.00		$   29,775.00

				2013								$   1,325.00		$   1,475.00		$   3,670.00		$   2,407.50		$   4,005.00		$   3,580.00		$   3,690.00		$   5,535.00		$   1,530.00		$   265.00		$   - 0		$   255.00		$   27,737.50

				2012								$   1,615.00		$   1,880.00		$   4,190.00		$   2,824.00		$   3,025.00		$   2,926.00		$   3,153.00		$   4,756.00		$   1,898.00		$   5.00		$   190.00		$   545.00		$   27,007.00

				2011								$   2,915.00		$   1,885.00		$   4,798.00		$   1,485.00		$   2,928.00		$   1,763.00		$   3,968.00		$   6,930.00		$   2,261.00		$   103.00		$   - 0		$   590.00		$   29,626.00

				2010								$   2,361.00		$   1,785.00		$   2,920.00		$   2,083.00		$   3,760.00		$   4,805.00		$   5,245.00		$   4,339.00		$   1,216.00		$   185.00		$   - 0		$   870.00		$   29,569.00

				2009								$   1,420.00		$   2,220.00		$   10,659.00		$   6,445.00		$   4,123.00		$   4,105.00		$   3,448.00		$   2,103.00		$   668.00		$   195.00		$   40.00		$   825.00		$   36,251.00

				2008								$   1,955.00		$   1,770.00		$   5,989.00		$   5,970.00		$   4,064.00		$   3,776.00		$   3,348.00		$   1,095.00		$   779.00		$   130.00		$   - 0		$   625.00		$   29,501.00

				2007								$   1,199.00		$   1,430.00		$   2,030.00		$   1,752.00		$   6,766.00		$   4,419.00		$   3,173.00		$   1,356.00		$   780.00		$   55.00		$   45.00		$   550.00		$   23,555.00



Kim Noah:
Annual moorage cancelled



Marina Analysis

																																																				MARINA ANALYSIS

		Revenues		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Moorage Fees		$   393,592				$   411,513				$   421,829				$   409,234				$   400,097				$   394,855				$   410,331				$   437,182				$   469,394				$   488,603				$   541,789				$   579,769				$   601,889				$   630,908				$   645,735				$   695,295				$   723,871				$   767,803				$   815,021				$   863,922		$   915,758		$   970,703		$   1,028,945		(M1)

		Waverunner Fees																																						$   - 0				$   10,168				$   20,364				$   20,525				$   23,029				$   23,815				$   28,007				$   28,557				$   28,671				$   30,391				$   32,214		$   34,147		$   36,196		$   38,368		(M2)

		Setup Fees		$   4,530				$   5,180				$   4,394				$   4,859				$   4,650				$   5,305				$   4,950				$   5,010				$   5,370				$   5,640				$   6,090				$   8,410				$   6,600				$   5,900				$   4,250				$   4,050				$   4,600				$   4,000				$   4,000				$   4,000		$   4,000		$   4,000		$   4,000		(M3)

		Launch Ramp Ticket Fees		$   34,736				$   42,302				$   42,903				$   34,197				$   34,548				$   32,545				$   27,924				$   31,941				$   32,330				$   29,827				$   29,219				$   26,592				$   25,283				$   43,215				$   37,499				$   35,105				$   50,151				$   45,000				$   45,000				$   45,000		$   45,000		$   45,000		$   45,000		(M4)

		Launch Ramp Permit Fees		$   23,555				$   29,501				$   36,251				$   29,569				$   29,626				$   27,007				$   27,738				$   29,775				$   34,163				$   30,926				$   26,245				$   21,040				$   19,470				$   17,294				$   22,484				$   23,600				$   24,055				$   25,000				$   25,000				$   25,000		$   25,000		$   25,000		$   25,000		(M5)

		Electrical Fees		$   17,619				$   23,172				$   25,633				$   23,388				$   23,850				$   21,228				$   17,761				$   21,019				$   17,997				$   20,603				$   22,208				$   21,326				$   21,080				$   21,824				$   23,142				$   23,401				$   23,361				$   25,503				$   25,790				$   27,080		$   28,433		$   29,855		$   31,348		(M6)

		Other Marina Operating Revenue		$   28,533				$   25,779				$   18,368				$   18,871				$   19,462				$   14,840				$   15,129				$   17,047				$   18,866				$   22,314				$   32,851				$   34,178				$   34,726				$   34,511				$   37,085				$   37,364				$   50,604				$   40,912				$   42,312				$   42,312		$   42,312		$   42,312		$   42,312		(M7)

		Property Resources (Puffin Café)		$   3,264				$   3,546				$   3,944				$   4,510				$   4,300				$   4,261				$   3,561				$   4,777				$   6,107				$   6,161				$   5,045				$   3,981				$   7,112				$   3,308				$   5,646				$   6,049				$   5,857				$   6,064				$   6,114				$   6,419		$   6,740		$   7,077		$   7,431		(M8)

		Dolphin Yacht Club		$   - 0				$   - 0				$   - 0				$   - 0				$   3,150				$   3,900				$   3,900				$   3,950				$   4,200				$   4,200				$   4,230				$   4,380				$   4,839				$   4,131				$   4,583				$   4,720				$   4,862				$   15,160				$   24,120				$   24,720		$   24,720		$   24,720		$   24,720		(M9)

		Riverside Marine		$   - 0				$   - 0				$   - 0				$   - 0				$   51,576				$   53,124				$   54,690				$   61,880				$   52,571				$   59,796				$   61,596				$   63,444				$   65,340				$   72,000				$   72,000				$   77,760				$   77,760				$   80,640				$   80,640				$   83,520		$   83,520		$   83,520		$   83,520		(M10)

		PSU Breakwater		$   - 0				$   - 0				$   - 0				$   - 0				$   7,311				$   10,665				$   9,748				$   9,748				$   1,625				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		(M10)

		OHSU Breakwater		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   620				$   1,163				$   1,063				$   1,063				$   1,063				$   1,163				$   1,063				$   1,063				$   963				$   963				$   1,376				$   1,453				$   1,497				$   1,515				$   1,063		$   1,063		$   1,063		$   1,063		(M11)

		PNW Ice & Water																																		$   - 0				$   - 0				$   168				$   196				$   - 0				$   - 0				$   - 0				$   926				$   915				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Freedom Boat Club																																																																		$   4,200				$   5,400				$   6,300				$   6,300		$   6,300		$   6,300		$   6,300		(M12)

		Commercial Dockage																																																																						$   65,000				$   74,036				$   70,197		$   70,197		$   70,197		$   70,197		(M13)

		Air BnB																																																																										$   24,090				$   36,135		$   45,169		$   56,461		$   70,576		(M14)

		Fuel Revenue		$   127,857				$   151,278				$   146,127				$   135,790				$   257,439				$   152,270				$   157,766				$   183,155				$   186,912				$   181,259				$   190,166				$   203,358				$   193,512				$   239,730				$   278,903				$   327,051				$   324,254				$   330,000				$   315,000				$   315,000		$   315,000		$   315,000		$   315,000		(M15)

		Store Sales		$   2,184				$   270				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Total Marina Revenues		$   635,870				$   692,541				$   699,449				$   660,418				$   836,009				$   720,620				$   734,661				$   806,547				$   830,598				$   850,392				$   930,938				$   988,101				$   1,001,439				$   1,096,813				$   1,156,105				$   1,264,704				$   1,324,498				$   1,440,649				$   1,519,328				$   1,582,882		$   1,647,359		$   1,717,404		$   1,793,780

				4.8%				7.0%				2.3%				-5.2%				10.3%				-1.8%				1.5%				8.1%				3.3%				4.0%				10.7%				5.9%				3.0%				6.1%				2.3%				6.9%				6.2%				4.4%				5.7%				5.0%		4.8%		4.9%		4.9%

		Expenditures		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Payroll		$   49,390				$   146,740				$   179,640				$   117,101				$   133,024				$   108,449				$   139,839				$   173,917				$   193,975				$   154,241				$   177,879				$   164,218				$   188,651				$   505,139				$   488,343				$   444,622				$   458,814				$   471,929				$   516,979				$   537,659		$   559,165		$   581,531		$   604,793		(M16)

		Advertising & Marketing		$   1,172				$   2,668				$   3,119				$   3,461				$   3,260				$   3,821				$   1,998				$   2,564				$   2,125				$   1,960				$   2,100				$   3,180				$   3,244				$   2,862				$   2,563				$   3,065				$   1,900				$   907				$   3,000				$   3,060		$   3,121		$   3,184		$   3,247		(M17)

		Outside services		$   13,629				$   2,777				$   2,707				$   4,092				$   4,586				$   7,125				$   6,967				$   5,259				$   5,864				$   6,595				$   7,755				$   7,287				$   20,072				$   6,400				$   8,636				$   16,734				$   16,857				$   16,500				$   18,500				$   18,870		$   19,247		$   19,632		$   20,025		(M18)

		Legal		$   422				$   617				$   139				$   139				$   1,441				$   1,559				$   516				$   3,612				$   1,881				$   3,842				$   1,049				$   - 0				$   2,700				$   728				$   532				$   - 0				$   3,290				$   6,466				$   4,000				$   4,080		$   4,162		$   4,245		$   4,330		(M19)

		Supplies		$   5,540				$   8,347				$   10,105				$   9,759				$   6,065				$   9,782				$   6,456				$   11,445				$   14,042				$   12,391				$   9,366				$   10,680				$   15,778				$   14,933				$   9,428				$   18,725				$   16,693				$   26,000				$   26,000				$   26,520		$   27,050		$   27,591		$   28,143		(M20)

		Janitorial		$   2,768				$   4,147				$   3,032				$   1,061				$   2,076				$   2,036				$   2,378				$   3,647				$   2,736				$   1,485				$   1,470				$   1,225				$   1,150				$   1,697				$   3,059				$   1,168				$   2,804				$   1,750				$   2,500				$   2,550		$   2,601		$   2,653		$   2,706		(M21)

		Equipment Fuel		$   596				$   816				$   381				$   507				$   754				$   670				$   637				$   807				$   563				$   971				$   1,142				$   940				$   924				$   800				$   869				$   1,137				$   1,142				$   1,200				$   1,200				$   1,224		$   1,248		$   1,273		$   1,299		(M22)

		Security		$   4,972				$   - 0				$   31				$   810				$   6,477				$   1,463				$   1,736				$   2,005				$   2,701				$   6,169				$   1,664				$   862				$   - 0				$   4,638				$   2,056				$   1,539				$   2,594				$   8,000				$   8,000				$   8,160		$   8,323		$   8,490		$   8,659		(M23)

		Insurance		$   33,087				$   30,614				$   36,046				$   43,642				$   43,114				$   52,680				$   53,391				$   54,676				$   47,693				$   48,610				$   49,752				$   54,342				$   64,162				$   79,542				$   95,597				$   106,867				$   119,192				$   129,890				$   142,879				$   157,167		$   172,884		$   190,172		$   209,189		(M24)

		Utilities		$   35,130				$   39,052				$   44,581				$   41,185				$   46,366				$   47,029				$   47,377				$   45,989				$   48,513				$   34,199				$   39,188				$   33,874				$   35,910				$   37,326				$   37,318				$   38,998				$   42,518				$   46,947				$   64,159				$   66,084		$   68,066		$   70,108		$   72,211		(M25)

		Misc. Expenses		$   9,841				$   2,557				$   443				$   540				$   7,214				$   6,351				$   7,154				$   9,221				$   19,409				$   19,356				$   22,858				$   10,255				$   10,351				$   11,665				$   12,162				$   12,468				$   14,099				$   10,500				$   14,161				$   14,444		$   14,733		$   15,028		$   15,328		(M26)

		Maintenance & Repair (Equipment)		$   5,669				$   7,864				$   3,588				$   5,421				$   11,169				$   8,295				$   11,788				$   8,016				$   5,306				$   6,168				$   11,730				$   17,481				$   10,658				$   6,874				$   11,753				$   9,994				$   11,478				$   8,440				$   10,000				$   10,200		$   10,404		$   10,612		$   10,824		(M27)

		Maintenance & Repair (Structures)																																		$   10,716				$   1,299				$   12,114				$   7,191				$   3,147				$   4,356				$   3,922				$   850				$   92				$   5,000				$   7,500				$   7,650		$   7,803		$   7,959		$   8,118		(M28)

		Maintenance & Repairs (Docks)		$   12,589				$   6,009				$   8,202				$   6,290				$   3,887				$   10,815				$   6,014				$   2,218				$   2,119				$   1,993				$   5,209				$   4,662				$   4,245				$   9,563				$   1,366				$   5,409				$   3,802				$   6,000				$   6,000				$   6,120		$   6,242		$   6,367		$   6,495		(M29)

		Maintenance & Repair (Grounds)		$   2,197				$   3,009				$   1,537				$   768				$   4,860				$   5,453				$   5,679				$   5,346				$   2,405				$   2,712				$   2,390				$   483				$   5,634				$   2,032				$   6,061				$   3,816				$   4,752				$   10,000				$   10,000				$   10,200		$   10,404		$   10,612		$   10,824		(M30)

		Maintenance (Parkersville, Marina, and Cottonwood Parks)		$   3,873				$   12,400				$   7,558				$   3,919				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0																																																(M31)																		*** G&A Expenses for the airport are approx. 15% of G&A total

		Fuel Expense		$   138,130				$   139,726				$   136,043				$   125,229				$   235,800				$   138,684				$   137,949				$   168,910				$   151,825				$   168,268				$   161,118				$   180,370				$   171,835				$   212,917				$   240,094				$   280,282				$   275,127				$   275,127				$   270,000				$   270,000		$   270,000		$   270,000		$   270,000		(M31)

		Fuel Credit Card Expense		$   1,023				$   - 0				$   - 0				$   - 0				$   - 0				$   3,283				$   5,007				$   5,452				$   4,360				$   4,372				$   5,014				$   5,402				$   3,934				$   5,157				$   6,095				$   7,399				$   7,603				$   7,603				$   7,500				$   7,500		$   7,500		$   7,500		$   7,500		(M32)

		Total Marina Expenditures		$   320,028				$   407,343				$   437,151				$   363,925				$   510,093				$   407,495				$   434,886				$   503,084				$   516,233				$   474,630				$   511,798				$   502,451				$   542,395				$   906,629				$   929,854				$   953,073				$   982,757				$   1,032,260				$   1,112,378				$   1,151,487		$   1,192,954		$   1,236,958		$   1,283,693

								44.2%				15.0%				-20.0%				16.8%				-3.2%				9.9%				12.6%				9.5%				-16.1%				14.5%				-8.4%				15.8%				87.8%				-0.7%				-2.7%				5.2%				7.1%				11.4%				4.7%		4.7%		4.8%		4.9%

		w/out Payroll and Fuel																																		7.3%				-11.0%				13.6%				-9.1%				16.7%				3.1%				16.2%				5.3%

		Net Income		$   315,842				$   285,198				$   262,298				$   296,493				$   325,916				$   313,125				$   299,775				$   303,463				$   314,365				$   375,762				$   419,140				$   485,650				$   459,045				$   190,184				$   226,251				$   311,631				$   341,741				$   408,389				$   406,950				$   431,395		$   454,405		$   480,446		$   510,087

		Depreciation		$   187,888				$   220,502				$   211,394				$   233,369				$   213,335				$   114,479				$   115,620				$   111,160				$   159,649				$   145,864				$   185,969				$   224,647				$   238,380				$   243,734				$   244,660				$   251,546				$   303,271				$   271,884				$   251,496				$   242,609		$   308,871		$   320,780		$   310,290

		Net Income		$   127,954				$   64,696				$   50,904				$   63,124				$   112,581				$   198,646				$   184,155				$   192,303				$   154,717				$   229,897				$   233,171				$   261,003				$   220,665				$   (53,550)				$   (18,409)				$   60,084				$   38,470				$   136,505				$   155,454				$   188,786		$   145,534		$   159,666		$   199,797

		G&A Expenditure		$   406,939				$   357,312				$   314,039				$   321,985				$   373,927				$   359,601				$   347,618				$   368,381

		G&A Depreciation Expenditure		$   4,139				$   7,702				$   8,803				$   9,515				$   23,543				$   18,957				$   19,456				$   19,129

		Net Income		$   (283,124)				$   (300,318)				$   (271,938)				$   (268,376)				$   (284,889)				$   (179,912)				$   (182,919)				$   (195,207)				$   154,717				$   229,897				$   233,171				$   261,003				$   220,665				$   (53,550)				$   (18,409)				$   60,084				$   38,470				$   136,505				$   155,454				$   188,786		$   145,534		$   159,666		$   199,797
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Marina Chart Data

				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024 Proj		2025 Budget

		Revenues		$   720,621		$   734,661		$   806,547		$   830,598		$   850,392		$   930,938		$   988,101		$   1,001,439		$   1,096,813		$   1,156,105		$   1,264,704		$   1,324,498		$   1,440,649		$   1,519,328

		Expenditures		$   399,227		$   434,886		$   503,084		$   516,233		$   474,630		$   511,798		$   502,451		$   542,395		$   906,629		$   929,854		$   953,073		$   982,757		$   1,032,260		$   1,112,378

		Net Income		$   321,394		$   299,775		$   303,463		$   314,365		$   375,762		$   419,140		$   485,650		$   459,045		$   190,184		$   226,251		$   311,631		$   341,741		$   408,389		$   406,950





IP Rev & Exp

		2025 REAL ESTATE/INDUSTRIAL PROPERTY BUDGET

		Revenues

				IP Ground leases				$   582,003		(R1)						15.0%		land leases

				IP spur track leases				$   7,380		(R2)						0.2%		Spur track

				Bldg 3 - Kemira				$   140,070		(R3)						0.7%		Other

				Bldg 4 - Elwell				$   128,067		(R4)						84.0%

				Bldg 5 - MJ's Glass Production				$   66,495		(R5)

				Bldg 6 - Kemira				$   216,882		(R6)

				Bldg 7 - Western Forest Products				$   247,346		(R7)

				Bldg 8 - Corrosion/Corrosion Shield				$   117,645		(R8)

				Bldg 9 - Intech				$   121,891		(R9)

				Bldg 10 - Noctel				$   62,129		(R10)

				Bldg 11 - Ponder Burner				$   137,458		(R11)

				Bldg 12 - Etec/Precision Saw/Plastic Forming				$   143,738		(R12)

				Bldg 14 - 54-40 Brewing				$   116,863		(R13)

				Bldg 15 - Foods In Season				$   131,196		(R14)

				Bldg 16 - ERS				$   99,577		(R15)

				Bldg 17 - MJ Glass/FIS/Lumino				$   177,938		(R16)

				Bldg 18				$   398,502		(R17)

				Bldg 19 - Wolseley				$   122,397		(R18)

				Bldg 20				$   552,614		(R19)

				Courthouse - City of Camas				$   98,936		(R20)

				Westlie Ford				$   174,528		(R21)

				Tenant Security Deposits				$   - 0		(R22)

				Utility Rev fromTenants				$   15,228		(R23)

				Other IP Operating Revenue				$   5,923		(R24)

				Infrastructure Fee				$   7,794		(R25)

		Total Real Estate/IP Revenues						$   3,872,598						3510931.9		$   (361,666)

		Expenditures

				Payroll				$   1,182,919		(R26)				$   76,889.72						66.4%

				Advertising & Marketing				$   5,500		(R27)						$   (438,555.65)

				Outside Services				$   40,000		(R28)

				Legal fees				$   20,000		(R29)

				Supplies				$   14,000		(R30)

				Fire System Monitoring				$   7,899		(R31)

				Insurance				$   280,799		(R32)										15.8%

				Utilities				$   57,320		(R33)										3.2%

				Internet				$   2,458		(R34)

				Stormwater				$   4,800		(R35)										10.1%

				Misc Expenses				$   1,000		(R36)

				Maintenance & Repair (Dike)				$   54,730		(R37)

				Maintenance & Repair (Grounds)				$   36,002		(R38)

				Maintenance & Repair (Rail)				$   5,000		(R39)

				Maintenance & Repair (Pumps)				$   3,000		(R40)

				Maintenance & Repair (Equipment)				$   8,500		(R41)

				Maintenance & Repair (Structures)				$   56,000		(R42)

				Maintenance & Repair (Streets)				$   2,000		(R43)

		Total Real Estate/IP Expenditures						$   1,781,927

		Net Income						$   2,090,671

		Depreciation Expenditure						$   1,041,196

								$   1,049,475





IP Revenues

		See "IP Revenue for 2025 Budget" spreadsheet





IP Expenses

		IP/REAL ESTATE

		Expenditure		Staff		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Item		Involved		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Budget		Description

		Payroll				$   149,603		$   197,727		$   206,705		$   150,367		$   122,455		$   160,590		$   216,474		$   318,293		$   824,125		$   921,635		$   978,595		$   1,096,992		$   1,229,066		$   1,182,919		Allocated Payroll

		Advertising				$   1,892		$   358		$   3,126		$   2,131		$   69		$   7,784		$   5,200		$   4,037		$   3,832		$   3,403		$   2,519		$   5,991		$   4,789		$   5,500		Port Report/loopnet ad for vacant Bldg 20

		Outside Services				$   (7,459)		$   33,354		$   18,791		$   25,887		$   12,025		$   68,828		$   23,767		$   49,043		$   25,909		$   59,534		$   44,956		$   30,807		$   33,814		$   40,000		Yrly Testing: fire extinguishers, fire sprinklers, backflow, Other services

		Legal				$   9,116		$   11,395		$   7,396		$   17,824		$   9,420		$   8,413		$   9,120		$   7,325		$   6,340		$   13,935		$   8,922		$   32,420		$   15,237		$   20,000		Attorney fees from Goodstein Law Group

		Commission Expense				$   12,745		$   - 0		$   31,994		$   10,774		$   - 0		$   - 0		$   34,478		$   - 0		$   - 0		$   - 0		$   5,358		$   5,358		$   - 0		$   - 0		Commission expense for leasing properties

		Supplies		Eric		$   4,708		$   4,047		$   5,012		$   10,219		$   4,427		$   6,397		$   5,540		$   7,905		$   12,512		$   8,735		$   10,128		$   15,121		$   12,000		$   14,000		Various supplies for repairs at the Industrial Park

		Fire System Monitoring				$   7,589		$   7,699		$   8,883		$   9,878		$   10,400		$   10,585		$   11,672		$   14,702		$   14,459		$   12,675		$   11,172		$   6,895		$   7,291		$   7,899		Advantage Protection contract Qtrly Monitoring & Annual Testing

		Insurance				$   65,938		$   63,424		$   72,853		$   64,714		$   76,602		$   76,928		$   96,145		$   118,032		$   145,415		$   162,565		$   182,650		$   241,219		$   255,272		$   280,799		Enduris Property and Liability Insurance

		Utilities				$   62,502		$   51,367		$   54,481		$   36,590		$   26,252		$   32,548		$   33,303		$   45,540		$   37,339		$   44,749		$   51,706		$   54,081		$   55,703		$   57,320		NW Natural/Clark PUD/Waste Connection /City of Washougal

		Internet				$   - 0		$   - 0		$   - 0		$   - 0		$   360		$   828		$   1,514		$   1,141		$   1,018		$   1,037		$   1,467		$   1,673		$   2,122		$   2,458		Comcast began in August 2017

		Stormwater				$   518		$   116		$   1,702		$   - 0		$   9,696		$   6,507		$   670		$   9,086		$   2,336		$   2,118		$   4,672		$   2,350		$   2,468		$   4,800		Testing/storm drain diapers

		Misc. Expense				$   (1,855)		$   (6,608)		$   (4,325)		$   5,297		$   4,006		$   215		$   8,779		$   1,890		$   11		$   18,942		$   16,597		$   6,259		$   1,000		$   1,000		Clean water tax/sales tax/B&O tax/ Release Tenant security deposit

		M&R (Dike)		Eric $4,000 only		$   136		$   - 0		$   48		$   10,828		$   30,184		$   49,047		$   46,601		$   35,288		$   54,606		$   39,001		$   42,549		$   42,001		$   65,000		$   54,730		Maintenance and repair of dike/ spraying/ pump house electric/ DNR work

		M&R (Grounds)		Eric $22,350 only		$   13,531		$   12,512		$   18,148		$   40,294		$   22,471		$   20,668		$   12,029		$   26,940		$   32,615		$   33,000		$   35,131		$   31,807		$   39,000		$   36,002		Maintenance and repair of grounds at the industrial park such as Major Spray & Triangle Res

		M&R (Rail)		Eric		$   391		$   8,084		$   1,087		$   378		$   406		$   2,149		$   5,073		$   3,061		$   6,193		$   685		$   713		$   20		$   5,000		$   5,000		Maintenance and repair of rail

		M&R (Pumps)		Eric		$   3,038		$   1,612		$   30		$   355		$   100		$   - 0		$   8,110		$   2,393		$   3,468		$   - 0		$   931		$   885		$   3,000		$   3,000		Maintenance and repair of pumps

		M&R (Equipment)		Eric		$   4,500		$   2,956		$   3,868		$   3,732		$   3,550		$   4,991		$   5,421		$   4,862		$   5,609		$   6,391		$   5,887		$   8,728		$   8,500		$   8,500		Maintenance and repair of IP shop equipment

		M&R (Structures)		Eric		$   60,418		$   19,851		$   18,479		$   16,386		$   28,761		$   17,524		$   41,360		$   32,635		$   30,158		$   32,360		$   18,743		$   37,363		$   56,000		$   56,000		Maintenance and repair of industrial park buildings and structures.

		M&R (Streets)		Eric		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,676		$   1,627		$   2,000		$   2,000		Maintenance of potholes, striping, crackfill of streets and parking lots

				Budget		$   488,020		$   495,804		$   457,817		$   486,144		$   622,265		$   574,560		$   676,588		$   703,421		$   775,126		$   1,205,945								$   1,781,927

				Actual		$   387,311		$   407,894		$   448,279		$   405,654		$   361,184		$   474,004		$   565,256		$   682,173		$   1,205,945		$   1,360,765		$   1,424,372		$   1,621,597		$   1,797,262

						4%		5%		10%		-10%		-11%		31%		19%		21%		77%		13%		18%

																Payroll		Payroll		Payroll				Payroll								$   25,528

																Outside Svcs		Comm. Exp		Outside Svcs

		Advertising/Marketing:		Port Report						$   3,500.00						Dike		Insurance		Insurance

				Misc						$   1,000.00								Structures		Utilities

								Budget 2022				$   4,500.00								Grounds

		Outside Services:		Cosco		Annual Fire Ext Inspection				$   500.00

				Signaling System		Annual Backflow				$   3,100.00

				Cosco		Annual Fire Sprinkler Insp				$   5,800.00

				*5 Year test in 2027		5-Year Fire System Testing				$   20,000.00

						Misc Contract				$   5,200.00

						ELS Bldg 17 Contract		Year 5		$   1,500.00

						ELS Bldg 15 Contract		Year 3		$   1,500.00

		Every 18 months, next one 7/1/22				MFA Ground Water Monitoring				$   3,500.00

						WEDA Membership				$   400.00

								Budget 2022				$   41,500.00

		Supplies:						2010		$   2,616

								2011		$   6,220

								2012		$   4,109

								2013		$   3,752

								2014		$   4,889

								2015		$   10,219

								2016		$   4,427

								2017		$   6,397

								2018		$   5,540

								2019		$   7,905

								2020		$   12,512		2021 Janitorial supplies $942; tools for Mike $1,124

								Proj 2021		$   10,000

								Budget 2022				$   10,000.00

		Fire System Monitoring:

		*Contract expires 3/24/2023		Stanley		Qtryl monitoring		$2,681.51x4		$   10,728.00

				Stanley		Annual competency				$   4,558.00

								Budget 2022				$   15,300.00

		Stormwater Expense:		DOE - Annual Storm Water Construction-Waterfront

								2019		$   2,216

								2020		$   2,336		5.4%

								2021		$   2,453		5.0%

								Budget 2022		$   2,575		5.0%

																														Budget

		Water/Sewer/Garbage:				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

		Garbage				$   3,403.12		$   3,779.69		$   5,124.91		$   3,374.84		$   3,811.87		$   3,742.82		$   3,452.66		$   3,755.62		$   3,724.70		$   3,910.00		$   3,847.44		$   4,170.00		$   4,295.10

		City of Washougal		IP		$   7,377.72		$   8,949.92		$   14,274.25		$   12,990.46		$   17,868.63		$   23,249.80		$   23,186.96		$   26,112.37		$   18,048.43		$   18,000.00		$   26,550.14		$   13,963.43		$   14,382.33

		City of Washougal		Waterfront																$   8,587.86		$   9,935.66		$   11,611.62		$   13,553.90		$   14,880.00		$   15,326.40

						$   10,780.84		$   12,729.61		$   19,399.16		$   16,365.30		$   21,680.50		$   26,992.62		$   26,639.62		$   38,455.85		$   31,708.79		$   33,521.62		$   43,951.48		$   33,013.43		$   36,027.83

																														Budget

						2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

		NWNG:				$   1,242.35		$   1,106.73		$   1,121.25		$   334.88		$   543.53		$   1,552.10		$   1,201.87		$   1,516.86		$   86.14		$   126.00		$   49.76		$   - 0

																														Budget

		Electricity:		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

				$   56,994.89		$   43,584.71		$   37,428.19		$   33,514.20		$   19,000.00		$   4,028.35		$   4,003.23		$   5,461.58		$   5,567.03		$   5,543.86		$   7,000.00		$   7,705.15		$   8,481.86		$   8,736.31

		extra pymt of $1,157.36 ends 12/12		$   13,888.32		$   13,888.32		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				$   70,883.21		$   57,473.03		$   37,428.19		$   33,514.20		$   19,000.00		$   4,028.35		$   4,003.23		$   5,461.58		$   5,567.03		$   5,543.86		$   7,000.00		$   7,705.15

																								Higher due to Printforia and No Limit leaving

																								Proj

		Internet												2016		2017		2018		2019		2020		2021		2022		2023		2024

														$   360.00		$   827.56		$   1,514.40		$   1,141.20		$   1,017.77		$   1,042.52		$   1,466.64		$   1,579.80		$   1,579.80				changed from Airspeed to Comcast in 8/2017

		M&R Dike:						2011		$   180.35

								2012		$   135.50

								2013		$   - 0

								2014		$   47.70

								2015		$   10,827.61		DNR (5,640), USDA (5,000)

								2016		$   30,184.11		Moved pump house electrical here

		General Tree Service (Spraying)				$   13,810.16		2017		$   49,047.43		Moved levee spraying to this budget from M&R grounds

		General Tree Service (Spraying)				$   13,810.16		2018		$   46,600.63		$   3,394.18		Expense to maintain levee

		General Tree Service (Spraying)				$   13,810.16		2019		$   35,288.35		$   1,283.99		Expense to maintain levee

		General Tree Service (Spraying)				$   20,541.80		2020		$   54,605.57		$   10,516.07		Expense to maintain levee (DNR $9,842.11)

		General Tree Service (Spraying)				$   20,541.80		Proj 2021		$   45,000.00		No DNR this year

								Budget 2022		$   55,000.00		DNR Contract $10,000

		M&R Equipment:						2011		$   4,179.60

								2012		$   4,500.49

								2013		$   2,956.18

								2014		$   3,868.47

								2015		$   3,732.32

								2016		$   3,549.93

								2017		$   4,991.30

								2018		$   5,420.51

								2019		$   4,862.14

								2020		$   5,609.18

								Proj 2021		$   6,500.00

								Budget 2022		$   6,500.00		Added $500 for repair of port trucks

												??Lights for trucks for diversion structure- reimburse through LCEP/Equipment

		M&R Grounds/Landscape						2007		$   33,538.07

								2008		$   19,975.41

								2009		$   21,415.18

		Major Spray Services (Spraying)				$   7,750.00		2010		$   17,275.81

		General Tree Service (Spraying)				$   8,445.01		2011		$   13,528.43

		General Tree Service (Spraying)				$   8,966.28		2012		$   13,530.75

		General Tree Service (Spraying)				$   8,975.52		2013		$   12,512.15

		General Tree Service (Spraying)				$   14,872.48		2014		$   18,148.06

		General Tree Service (Spraying)				$   14,552.70		2015		$   40,293.77		$8,953 Rerock IP Shop/$4,748 Dozer Rental @ SCC/$3,642 Hydroseeding 6th St

		General Tree Service (Spraying)				$   14,872.48		2016		$   22,471.38		$1,325 Barkdust/$588.77 Weed eater, blower, trimming attachments/$483 Gravely repair/$406.83 Excavator rental/$698.10 stormwater ballast rock/$1,285 traffic paint

		General Tree Service (Spraying); moved other spraying to dike expense				$   6,845.22		2017		$   20,668.27		$1,220 Ventrac Blower/$1,910 Bark Dust/$698.10 Pothole repair/$584 brush cutter and backpack/$669 ventac leaf catcher engine

		General Tree Service (Spraying)				$   5,685.58		2018		$   12,028.82

		General Tree Service (Spraying)				$   6,877.98		2019		$   26,939.53		Bldg 12 Landscape $4,939.34

		General Tree Service (Spraying)				$   8,644.90		2020		$   32,615.29		Bldg 14 Landscape $3,305.64; extra equipment: Aerator, Herbicide sprayer; utility trailer, tools $4,329.50

		General Tree Service (Spraying)				$   9,837.30		Proj 2021		$   31,000.00		Bldg 4&5 Landscape $7,000

								Budget 2022		$   34,000.00		Added $10,000 for irrigation at courthouse

												Added $500 for repair of landscape equipment

												Added $1,000 mitigation plants

		M&R Structures:						2007		$   24,741.22

								2008		$   14,705.55

								2009		$   25,891.31

								2010		$   12,531.48

								2011		$   29,367.38

								2012		$   58,563.11

								2013		$   18,633.27

								2014		$   16,855.50

								2015		$   16,386.32

								2016		$   28,760.87		$3,993.26 Parking lot light/$1,540.68 HVAC repairs/$1,230.75 backflow repairs/$1,993.56 electric meter/$2,617.86 dry valve and tamper switch/$1,344 lighting repair/$4,336 backflow install/$3,530 Westlie overhead door

								2017		$   17,523.65

								2018		$   41,360.00

								2019		$   28,922.00

								2020		$   30,158.00

								Proj 2021		$   37,000.00

								Budget 2022		$   34,000.00		Doors for IP Shop $4,000

		M&R Rail:						2011		$   404.96

								2012		$   390.96

								2013		$   8,084.47

								2014		$   1,087.32

								2015		$   378.06

								2016		$   406.30

								2017		$   2,149.11

								2018		$   5,072.99

								2019		$   3,061.19

								2020		$   6,193.30

								Proj 2021		$   5,000.00

								Budget 2022		$   5,000.00

		M&R Pumps:						2011		$   20.00

								2012		$   3,037.84

								2013		$   1,611.58

								2014		$   30.35

								2015		$   554.51

								2016		$   100.34

								2017		$   - 0

								2018		$   8,110.47

								2019		$   2,392.88

								2020		$   3,467.72

								Proj 2021		$   3,000.00

								Budget 2022		$   3,000.00

		M&R Streets:						Budget 2022		$   2,000.00



Kim Noah:
Paid 13 months of garbage

Kim Noah:
Garbage is higher due to 4plex garbage, port pays for this per lease agreement.

Kim Noah:
4plex was demolished. Part of William Clark Park's garbage is being dumped into the county's dumpster.

Kim Noah:
Is $337.74 but had a credit of $7,039.98 from City of Washougal for over charge.

Kim Noah:
Must show payments from tenants for utilities used in a revenue account rather than netting the expense account, therefore the expense is now higher.

Kim Noah:
City of Washougal water/sewer bill charges changed in June 2016; tenant to reimburse port more

Kim Noah:
City of Washougal water/sewer bill fees are higher

Kim Noah:
Moved Pumphouse electric bill to dike acct



IP Analysis

		REAL ESTATE/INDUSTRIAL PARK ANALYSIS

		Revenues		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		IP Ground leases		$   227,083				$   249,962				$   321,826				$   331,938				$   336,264				$   349,371				$   341,261				$   346,573				$   394,203				$   386,958				$   436,580				$   465,283				$   414,454				$   452,235				$   485,273				$   521,735				$   538,428				$   546,799				$   582,003				$   598,727		$   616,579		$   637,460		$   668,829		(R1)

		IP spur track leases		$   5,460				$   6,655				$   6,480				$   6,480				$   6,480				$   12,869				$   10,895				$   12,430				$   12,406				$   12,085				$   12,941				$   12,545				$   9,997				$   6,883				$   7,108				$   7,577				$   7,380				$   7,380				$   7,380				$   7,641		$   7,903		$   8,028		$   8,269		(R2)

		Bldg 3 - Kemira		$   82,581				$   85,817				$   88,460				$   89,488				$   90,383				$   93,995				$   103,817				$   78,659				$   118,175				$   91,467				$   103,085				$   107,476				$   111,293				$   114,449				$   116,421				$   121,311				$   130,894				$   134,167				$   140,070				$   143,572		$   147,161		$   150,840		$   155,365		(R3)

		Bldg 4 - Elwell		$   49,609				$   48,491				$   - 0				$   43,065				$   58,716				$   63,515				$   29,858				$   62,760				$   56,858				$   64,680				$   66,600				$   68,598				$   70,596				$   72,714				$   74,832				$   77,256				$   120,715				$   124,337				$   128,067				$   131,909		$   135,866		$   139,942		$   144,140		(R4)

		Bldg 5 - MJ's Glass Productions		$   30,423				$   39,595				$   32,266				$   33,300				$   40,572				$   38,248				$   28,630				$   40,560				$   40,863				$   41,772				$   42,201				$   42,903				$   43,020				$   43,344				$   44,316				$   44,316				$   45,912				$   57,645				$   66,495				$   68,490		$   70,545		$   72,661		$   74,841		(R5)

		Bldg 6 - Kemira		$   115,399				$   119,153				$   123,615				$   127,323				$   131,143				$   135,077				$   152,373				$   130,060				$   161,653				$   137,981				$   156,592				$   162,399				$   168,671				$   174,164				$   179,389				$   186,042				$   197,940				$   207,741				$   216,882				$   223,389		$   230,090		$   236,993		$   244,103		(R6)

		Bldg 7 - WFP		$   101,296				$   101,296				$   107,945				$   110,689				$   114,009				$   117,751				$   117,630				$   121,079				$   109,575				$   124,572				$   124,572				$   128,304				$   128,304				$   132,156				$   132,156				$   136,116				$   136,116				$   140,196				$   247,346				$   254,767		$   262,410		$   270,282		$   278,391		(R7)

		Bldg 8 - Corrosion/Corrosion Shield		$   64,424				$   67,152				$   69,725				$   70,361				$   59,980				$   59,807				$   66,228				$   72,567				$   70,323				$   67,330				$   73,884				$   74,119				$   81,469				$   77,671				$   92,881				$   102,998				$   110,892				$   114,218				$   117,645				$   128,251		$   139,175		$   143,350		$   147,651		(R8)

		Bldg 9 - Intech		$   86,194				$   87,056				$   87,561				$   83,968				$   67,100				$   75,614				$   131,889				$   71,380				$   145,948				$   87,668				$   90,960				$   110,408				$   95,275				$   110,499				$   107,637				$   104,987				$   115,509				$   118,471				$   121,891				$   125,547		$   129,314		$   133,193		$   137,189		(R9)

		Bldg 10 - Noctel		$   6,474				$   - 0				$   - 0				$   4,220				$   25,824				$   27,840				$   29,898				$   31,824				$   34,200				$   36,443				$   37,125				$   38,448				$   37,367				$   30,321				$   42,245				$   49,803				$   57,610				$   60,319				$   62,129				$   63,993		$   65,912		$   67,890		$   69,927		(R10)

		Bldg 11 - Ponder Burner		$   92,176				$   94,299				$   98,136				$   52,334				$   78,574				$   88,023				$   87,081				$   104,884				$   92,429				$   102,000				$   104,233				$   99,365				$   126,164				$   105,341				$   119,670				$   123,261				$   126,958				$   130,767				$   137,458				$   149,886		$   154,382		$   159,014		$   163,784		(R11)

		Bldg 12 - Etec/ CW Muffler/Plastic Forming		$   73,212				$   75,230				$   67,924				$   50,800				$   44,512				$   44,500				$   68,279				$   74,927				$   80,560				$   81,470				$   83,575				$   84,737				$   87,714				$   91,896				$   97,827				$   106,280				$   127,216				$   140,744				$   143,738				$   162,398		$   167,270		$   172,288		$   177,457		(R12)

		Bldg 14 -54-40 Brewing		$   - 0				$   5,064				$   7,193				$   18,000				$   18,540				$   56,597				$   71,707				$   68,931				$   53,997				$   72,045				$   87,956				$   84,259				$   93,195				$   94,778				$   98,100				$   109,581				$   111,633				$   114,217				$   116,863				$   119,572		$   122,347		$   125,189		$   128,945		(R13)

		Bldg 15 - Foods In Season		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   88,728				$   116,640				$   105,672				$   121,308				$   121,308				$   121,308				$   126,156				$   126,156				$   126,156				$   131,196				$   131,196				$   131,196				$   136,440		$   136,440		$   136,440		$   140,533		(R14)

		Bldg 16 - ERS		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   54,960				$   68,040				$   65,748				$   76,318				$   78,607				$   88,653				$   83,625				$   77,977				$   88,473				$   91,127				$   93,861				$   96,677				$   99,577				$   102,565		$   105,642		$   108,811		$   112,075		(R15)

		Bldg 17 - MJ House Glass/FIS/Lumino		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   119,880				$   142,560				$   144,261				$   146,247				$   151,410				$   153,537				$   165,835				$   172,545				$   175,201				$   177,938				$   192,089		$   196,820		$   200,100		$   206,103		(R16)

		Bldg 18		$   - 0																																$   - 0				$   - 0				$   - 0				$   90,502				$   302,815				$   299,889				$   330,883				$   351,183				$   372,674				$   388,524				$   398,502				$   414,642		$   430,667		$   465,064		$   479,016		(R17)

		Bldg 19 - Ferguson		$   - 0																																								$   - 0				$   - 0				$   42,860				$   105,581				$   108,748				$   112,010				$   115,371				$   118,832				$   122,397				$   126,069		$   129,851		$   133,746		$   137,759		(R18)

		Bdlg 20		$   - 0																																								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   257,346				$   498,629				$   552,614				$   570,082		$   568,181		$   579,644		$   597,033		(R19)

		Courthouse - City of Camas		$   37,206				$   37,816				$   38,448				$   19,256				$   18,972				$   28,464				$   28,464				$   37,944				$   39,084				$   40,260				$   41,472				$   42,720				$   44,004				$   45,324				$   46,680				$   48,084				$   74,936				$   96,055				$   98,936				$   101,905		$   104,962		$   108,111		$   111,354		(R20)

		Westlie Ford		$   99,600				$   99,600				$   99,600				$   99,600				$   107,070				$   114,540				$   114,540				$   114,540				$   117,984				$   150,540				$   150,540				$   155,052				$   155,052				$   159,708				$   164,496				$   164,496				$   169,440				$   169,440				$   174,528				$   179,764		$   185,157		$   190,711		$   196,433		(R21)

		Riverside		$   47,208				$   48,624				$   50,076				$   50,076				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0																$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Admin Office Tenants		$   6,441				$   8,030				$   5,349				$   5,971				$   4,260				$   4,343				$   4,500				$   4,603				$   3,265				$   - 0				$   - 0																$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		6th St Properties		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   5,461				$   10,488				$   15,747				$   1,768				$   - 0				$   - 0																$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Tenant Security Deposits		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   20,569				$   7,356				$   17,760				$   - 0				$   30,661				$   8,022				$   - 0				$   43,261				$   128,870				$   34,012				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		(R22)

		Utility Rev from Tenants		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   7,180				$   5,528				$   6,631				$   16,161				$   16,026				$   15,952				$   14,742				$   11,777				$   14,963				$   15,228				$   15,228				$   15,228				$   15,228		$   15,228		$   15,228		$   15,228		(R23)

		Other IP Operating Revenue		$   58,705				$   12,361				$   22,529				$   38,225				$   6,955				$   18,800				$   4,593				$   8,345				$   17,609				$   8,422				$   11,691				$   16,072				$   9,026				$   2,249				$   2,155				$   2,339				$   5,671				$   5,750				$   5,923				$   5,923		$   5,923		$   5,923		$   5,923		(R24)

		Infrastructure Fee																																						$   - 0				$   - 0				$   1,000				$   3,737				$   3,958				$   3,995				$   7,014				$   7,568				$   7,567				$   7,794				$   8,028		$   8,269		$   8,517		$   8,772		(R25)

		Total Real Estate/IP Revenues		$   1,183,490				$   1,186,201				$   1,227,133				$   1,235,094				$   1,209,354				$   1,334,815				$   1,457,091				$   1,582,330				$   1,746,172				$   1,831,954				$   1,982,643				$   2,185,099				$   2,400,167				$   2,493,445				$   2,678,016				$   2,903,340				$   3,277,050				$   3,600,099				$   3,872,598				$   4,030,875		$   4,136,091		$   4,269,424		$   4,409,118

				2.2%				0.2%				3.5%				0.6%				-2.1%				10.4%				9.2%				8.6%				10.4%				4.9%				8.2%				10.2%				9.8%				3.9%				7.4%				8.4%				12.9%				9.9%				7.6%				4.1%		2.6%		3.2%		3.3%

								*Bldg 14 comes online *Recession hits at end of 2008				*Columbia Resource comes online								*ADS Addtl Storage comes online           *Moved Riverside & DYC to marina revenue								*Bldg 16 comes online				*Bldg 15 comes online            *100% leased				*100% leased				*Bldg 17 comes online            *100% leased				*100% leased				Bldg 18 comes online by August				*Bldg 18 comes online-100% leased          *Bldg 19 begins in August				Increase in ADS lease and Bldg 19 full year of lease												Bldg 20 online April 2023

		Expenditures		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Payroll		$   28,614				$   119,271				$   183,657				$   220,507				$   178,900				$   149,603				$   197,727				$   206,705				$   150,367				$   122,455				$   160,590				$   216,474				$   318,293				$   824,125				$   921,635				$   978,595				$   1,096,992				$   1,229,066				$   1,182,919				$   1,230,235		$   1,279,445		$   1,330,623		$   1,383,848		(R26)

		Advertising & Marketing		$   - 0				$   - 0				$   - 0				$   1,477				$   2,524				$   1,892				$   358				$   3,126				$   2,131				$   69				$   7,784				$   5,200				$   4,037				$   3,832				$   3,403				$   2,519				$   5,991				$   4,789				$   5,500				$   5,610		$   5,722		$   5,837		$   5,953		(R27)

		Outside Services		$   56,853				$   16,715				$   20,476				$   21,467				$   5,052				$   (7,459)				$   33,354				$   18,791				$   25,887				$   12,025				$   68,828				$   23,767				$   49,043				$   25,909				$   59,534				$   44,956				$   30,807				$   33,814				$   40,000				$   40,800		$   41,616		$   42,448		$   43,297		(R28)

		Legal fees		$   2,216				$   2,633				$   2,091				$   10,634				$   9,645				$   9,116				$   11,395				$   7,396				$   17,824				$   9,420				$   8,413				$   9,120				$   7,325				$   6,340				$   13,935				$   8,922				$   32,420				$   15,237				$   20,000				$   20,400		$   20,808		$   21,224		$   21,649		(R29)

		Real Estate Commission Expense		$   3,811				$   10,874				$   15,708				$   16,325				$   14,738				$   12,745				$   - 0				$   31,994				$   10,774				$   - 0				$   - 0				$   34,478				$   - 0				$   - 0				$   - 0				$   5,358				$   5,358								$   - 0												(R30)

		Supplies		$   4,225				$   8,538				$   10,853				$   2,616				$   6,220				$   4,708				$   4,047				$   5,012				$   10,219				$   4,427				$   6,397				$   5,540				$   7,905				$   12,512				$   8,735				$   10,128				$   15,121				$   12,000				$   14,000				$   14,280		$   14,566		$   14,857		$   15,154		(R30)

		Fire System Monitoring		$   6,029				$   5,169				$   5,792				$   6,342				$   7,692				$   7,589				$   7,699				$   8,883				$   9,878				$   10,400				$   10,585				$   11,672				$   14,702				$   14,459				$   12,675				$   11,172				$   6,895				$   7,291				$   7,899				$   8,057		$   8,218		$   8,382		$   8,550		(R31)

		Insurance		$   66,609				$   40,918				$   42,116				$   52,850				$   50,658				$   65,938				$   63,424				$   72,853				$   64,714				$   76,602				$   76,928				$   96,145				$   118,032				$   145,415				$   162,565				$   182,650				$   241,219				$   255,272				$   280,799				$   308,879		$   339,767		$   373,744		$   411,118		(R32)

		Utilities		$   22,354				$   26,311		*		$   52,040				$   60,764				$   83,884				$   62,502				$   51,367				$   54,481				$   36,590				$   26,612				$   32,548				$   33,303				$   45,540				$   37,339				$   44,749				$   51,706				$   54,081				$   55,703				$   57,320				$   59,040		$   60,811		$   62,635		$   64,514		(R33)

		Internet																																										$   828				$   1,514				$   1,141				$   1,018				$   1,037				$   1,467				$   1,673				$   2,122				$   2,458				$   2,507		$   2,557		$   2,608		$   2,660		(R34)

		Stormwater		$   - 0				$   - 0				$   - 0				$   - 0				$   788				$   518				$   116				$   1,702				$   - 0				$   9,696				$   6,507				$   670				$   9,086				$   2,336				$   2,118				$   4,672				$   2,350				$   2,468				$   4,800				$   4,896		$   4,994		$   5,094		$   5,196		(R35)

		Misc. Expenses		$   5,268				$   199				$   1,229				$   1,327				$   4,696				$   (1,855)				$   (6,608)				$   (4,325)				$   5,297				$   4,006				$   215				$   8,779				$   1,890				$   11				$   18,942				$   17				$   6,259				$   1,000				$   1,000				$   1,020		$   1,040		$   1,061		$   1,082		(R36)

		Maintenance & Repair (Dike)		$   33,538				$   19,975				$   20,662				$   17,230				$   14,114				$   15,365				$   23,414				$   23,356				$   10,828				$   30,184				$   49,047				$   46,601				$   35,288				$   54,606				$   39,001				$   42,549				$   42,001				$   65,000				$   54,730				$   55,825		$   56,941		$   58,080		$   59,242		(R37)

		Maintenance & Repair (Grounds)																																		$   40,294				$   22,471				$   20,668				$   12,029				$   26,940				$   32,615				$   33,000				$   35,131				$   31,807				$   39,000				$   36,002				$   36,722		$   37,457		$   38,206		$   38,970		(R38)

		Maintenance & Repair (Rail)																																		$   378				$   406				$   2,149				$   5,073				$   3,061				$   6,193				$   685				$   713				$   20				$   5,000				$   5,000				$   5,100		$   5,202		$   5,306		$   5,412		(R39)

		Maintenance & Repair (Pumps)																																		$   355				$   100				$   - 0				$   8,110				$   2,393				$   3,468				$   - 0				$   931				$   885				$   3,000				$   3,000				$   3,060		$   3,121		$   3,184		$   3,247		(R40)

		Maintenance & Repair (Equipment)																																		$   3,732				$   3,550				$   4,991				$   5,421				$   4,862				$   5,609				$   6,391				$   5,887				$   8,728				$   8,500				$   8,500				$   8,670		$   8,843		$   9,020		$   9,201		(R41)

		Maintenance & Repair (Structures)		$   24,741				$   14,706				$   26,645				$   12,531				$   33,547				$   66,649				$   21,602				$   18,304				$   16,386				$   28,761				$   17,524				$   41,360				$   32,635				$   30,158				$   32,360				$   18,743				$   37,363				$   56,000				$   56,000				$   57,120		$   58,262		$   59,428		$   60,616		(R42)

		Maintenance & Repair (Streets)																																																		$   - 0				$   - 0				$   - 0				$   1,676				$   1,627				$   2,000				$   2,000				$   2,040		$   2,081		$   2,122		$   2,165		(R43)

		Tenant Security Deposit release																																																														$   16,580				$   12,971				$   2,500

		Total Real Estate/IP Expenditures		$   254,258				$   265,309				$   381,268				$   424,070				$   412,458				$   387,311				$   407,895				$   448,278				$   405,654				$   361,184				$   474,002				$   565,256				$   682,173				$   1,205,945				$   1,360,765				$   1,424,372				$   1,634,568				$   1,799,762				$   1,781,927				$   1,864,261		$   1,951,452		$   2,043,859		$   2,141,875

				126.3%				4.3%				43.7%				11.2%				-2.7%				-6.1%				5.3%				9.9%				-9.5%				-11.0%				31.2%				19.3%				20.7%				76.8%				12.8%				4.7%				14.8%				10.1%				-1.0%				4.6%		4.7%		4.7%		4.8%

		Net Income		$   929,232				$   920,892				$   845,866				$   811,024				$   796,896				$   947,504				$   1,049,196				$   1,134,052				$   1,340,517				$   1,470,770				$   1,508,641				$   1,619,843				$   1,717,994				$   1,287,500				$   1,317,251				$   1,478,968				$   1,642,482				$   1,800,338				$   2,090,671				$   2,166,614		$   2,184,640		$   2,225,565		$   2,267,244

		Depreciation		$   287,310				$   365,519				$   413,069				$   383,644				$   369,189				$   387,800				$   428,685				$   443,369				$   599,956				$   609,660				$   789,207				$   813,437				$   870,098				$   953,027				$   991,682				$   954,945				$   973,196				$   1,024,819				$   1,041,196				$   1,073,233		$   1,035,570		$   965,151		$   952,945

		Net Income		$   641,922				$   555,373				$   432,797				$   427,380				$   427,707				$   559,704				$   620,511				$   690,683				$   740,561				$   861,109				$   719,434				$   806,406				$   847,896				$   334,473				$   325,569				$   524,023				$   669,286				$   775,519				$   1,049,475				$   1,093,381		$   1,149,069		$   1,260,414		$   1,314,299

		G&A Expenditures		$   670,861				$   643,162				$   584,493				$   627,404				$   581,202				$   770,573				$   744,896				$   789,388

		G&A Depreciation		$   8,269				$   14,482				$   15,687				$   18,273				$   39,453				$   40,622				$   41,692				$   40,992

		Net Income		$   (37,208)				$   (102,271)				$   (167,383)				$   (218,297)				$   (192,948)				$   (251,491)				$   (166,077)				$   (139,697)				$   740,561				$   861,109				$   719,434				$   806,406				$   847,896				$   334,473				$   325,569				$   524,023				$   669,286				$   775,519				$   1,049,475				$   1,093,381		$   1,149,069		$   1,260,414		$   1,314,299

										*		Stormwater																																																								* IP Revenue increase 3%

												expenses																																																								**Payroll Expenses increase 5%/yr all other expense 3%

												begin
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IP Chart Data

				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024 Proj		2025 Budget

		Revenues		$   1,334,815		$   1,457,091		$   1,582,330		$   1,746,172		$   1,831,954		$   1,982,643		$   2,185,099		$   2,400,167		$   2,493,445		$   2,678,016		$   2,903,340		$   3,277,050		$   3,600,099		$   3,872,598

		Expenditures		$   397,329		$   407,895		$   448,279		$   405,654		$   361,184		$   474,002		$   565,256		$   682,173		$   1,205,945		$   1,360,765		$   1,424,372		$   1,634,568		$   1,799,762		$   1,781,927

		Net Income		$   937,486		$   1,049,196		$   1,134,051		$   1,340,518		$   1,470,770		$   1,508,641		$   1,619,843		$   1,717,994		$   1,287,500		$   1,317,251		$   1,478,968		$   1,642,482		$   1,800,338		$   2,090,671





Parks Rev & Exp

		2025 PARKS BUDGET

		Revenues

				Park & Trail Fees				$   5,000		(P1)

				Adopt-a-bench				$   - 0		(P2)

		Total Park Revenues						$   5,000

		Expenditures

				Payroll				$   254,787		(P3)

				Marketing				$   2,000		(P4)

				Outside Services				$   2,000		(P5)

				Supplies				$   3,000		(P6)

				Janitorial				$   3,000		(P7)

				Insurance				$   6,549		(P8)

				Utilities				$   13,948		(P9)

				Misc Expenses				$   500		(P10)

				Maintenance & Repair (Equipment)				$   7,000		(P11)

				Maintenance & Repair (Structures)				$   3,000		(P12)

				Maintenance & Repair (Grounds)				$   11,000		(P13)

		Total Park Expenditures						$   306,785

		Net Income						$   (301,785)

		Depreciation Expenditure						$   120,440

		Net Income						$   (422,225)





Parks Expense

				Staff Involved		2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Proj		2025 Budget

		Payroll				$   31,163		$   54,444		$   64,065		$   65,083		$   56,764		$   53,883		$   49,816		$   65,453		$   115,242		$   118,240		$   84,744		$   144,095		$   226,175		$   254,787		Added $14K for seasonal

		Electricity				$   2,592		$   2,189		$   2,400		$   2,407		$   3,812		$   6,078		$   5,823		$   5,399		$   2,314		$   4,207		$   5,986		$   4,462		$   6,200		$   6,930

		Water/Sewer/Stormwater				$   2,098		$   2,866		$   3,522		$   3,633		$   2,044		$   6,465		$   5,273		$   13,870		$   9,022		$   6,593		$   9,067		$   8,949		$   6,100		$   7,018

		M&R Grounds		Eric $7,000 only		$   138		$   117		$   161		$   3,233		$   5,786		$   19,507		$   7,909		$   10,811		$   19,921		$   19,351		$   15,066		$   15,215		$   20,000		$   11,000

		M&R Structures		Eric		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,541		$   653		$   2,843		$   113		$   356		$   487		$   1,635		$   3,000		$   3,000

		Janitorial		Eric/Matt		$   1,713		$   1,058		$   437		$   600		$   558		$   3,133		$   1,934		$   1,150		$   1,697		$   2,303		$   1,458		$   4,834		$   3,000		$   3,000

		Insurance				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,529		$   2,853		$   3,509		$   4,538		$   4,682		$   5,312		$   5,719		$   5,954		$   6,549		$   595

		Outside Services				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   9,189		$   16,655		$   1,901		$   1,861		$   1,799		$   1,819		$   1,855		$   2,000		$   2,000

		Marketing				$   - 0		$   95		$   97		$   857		$   15,874		$   8,481		$   1,700		$   - 0		$   1,069		$   2,947		$   1,492		$   1,825		$   907		$   2,000

		Supplies		Eric		$   781		$   423		$   690		$   1,071		$   1,258		$   2,009		$   1,744		$   6,298		$   434		$   1,778		$   2,011		$   2,039		$   8,144		$   3,000

		Misc Expense				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   400		$   700		$   465		$   - 0		$   - 0		$   - 0		$   - 0		$   500		$   500

		M&R Equipment		Eric		$   - 0		$   - 0		$   - 0		$   1,517		$   2,557		$   6,966		$   2,753		$   4,714		$   6,055		$   2,408		$   3,417		$   3,300		$   7,000		$   7,000

		Total				$   38,485		$   61,192		$   71,373		$   78,402		$   88,652		$   122,180		$   97,813		$   116,413		$   162,266		$   164,664		$   130,859		$   193,928		$   288,980		$   306,785

		Advertising/Marketing:				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Proj		2024 Budget		2025 Budget

						$   - 0		$   95		$   97		$   857		$   15,874		$   8,481		$   1,700		$   - 0		$   1,069		$   2,947		$   2,750		$   2,500		$   2,500

																								Port Report $1,655		Port Report $1,700

																										Membership Dues $1,000

		Utilities:				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Proj		2024 Budget		2025 Budget

		Clark PUD				$   2,592		$   2,189		$   2,400		$   2,407		$   3,812		$   6,001		$   5,823		$   5,399		$   2,314		$   4,207		$   2,455		$   5,090		$   6,600		$   6,930

		City of Washougal				$   2,098		$   2,866		$   3,522		$   3,633		$   2,044		$   6,465		$   5,273		$   13,870		$   9,022		$   6,593		$   9,571		$   9,927		$   6,684		$   7,018

														Waterfront Park comes								PUD Clip Rebate $3,517		PUD Clip Rebate $3,517		PUD Clip Rebate $3,517

														online in 10/2017

		Janitorial:				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Proj		2024 Budget		2025 Budget

						$   1,713		$   1,058		$   437		$   600		$   558		$   3,133		$   1,934		$   1,150		$   1,697		$   2,303		$   1,750		$   2,514		$   3,000

																						Purchased 2021 in 2020		Purchased 2022 in 2021

		Supplies:				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Proj		2024 Budget		2025 Budget

						$   781		$   423		$   690		$   1,071		$   1,258		$   2,009		$   1,744		$   6,298		$   434		$   1,778		$   2,500		$   3,000		$   3,000

																				Plaque historical park				Doggie Bags

																								Plaque

		M&R Equipment				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Budget		2024 Budget		2025 Budget

						$   - 0		$   - 0		$   - 0		$   1,517		$   2,557		$   6,966		$   2,753		$   4,714		$   6,055		$   2,408		$   5,500		$   5,500		$   7,000

																						Herbicide Sprayer $690.90				Add $500 for trucks

																						Trailer $346.96

																						Aerator $848.23

		M&R Grounds				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Budget		2024 Budget		2025 Budget

						$   138		$   117		$   161		$   3,233		$   5,786		$   19,507		$   7,909		$   10,811		$   19,921		$   19,351		$   31,000		$   32,338		$   33,308

																		$1,295.38 spray cont		$1,436.30 spray contract		$3,713 spray contract		$3,713 spray contract		Spray Contract $3,713		Spray contract $5051.44

																		$2,318.68 bark		$1,728.98 bark		$3,891.56 bark		$4,768.52 bark		Bark $6,000		Bark ?

																				$1,876.07 DNR		$4,063 DNR				DNR $10,000		DNR ?

																						$3,392 fertilizer				Fertilizer

																										Add $500 for landscape equipment

																										Waterfront mitigation plant replacement

		M&R Structures				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Budget		2024 Budget		2025 Budget

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,541		$   653		$   2,843		$   113		$   356		$   3,000		$   3,000		$   3,000

		Outside Services				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Proj		2024 Budget		2025 Budget

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   9,189		$   16,655		$   1,901		$   1,861		$   1,799		$   2,000		$   1,855		$   2,000

																Tapani & ELS		Citywide Svcs $15,366		Annual Backfllow $546		Annual Backfllow $495		Backflow $433		Backflow $433		Backflow $549.44		Backflow $489.64

																Contracts		Annual Backflow $534		Annual sign $683		Annual sign (2) $1,366		Annual sign (2) $1,366		Annual sign (2) $1,366				Annual sign $1366



Rob:
Paid 2 years in 2017



Parks Analysis

		PARKS ANALYSIS

		Revenues				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

						Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Park/Trail Fees				$   2,070				$   4,455				$   5,481				$   3,415				$   - 0				$   - 0				$   4,810				$   5,827				$   5,000				$   5,000				$   5,000		$   5,000		$   5,000		$   5,000		(P1)

		Adopt A Bench/Nature Play Area Donations				$   8,000				$   - 0				$   26,000				$   12,500				$   - 0				$   2,500				$   18,100				$   10,200				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		(P2)

		Total Parks Revenues				$   10,070				$   4,455				$   31,481				$   15,915				$   - 0				$   2,500				$   22,910				$   16,027				$   5,000				$   5,000				$   5,000		$   5,000		$   5,000		$   5,000

										-55.76%				606.65%				-49.45%				-100.00%								816.40%				-30.04%				-68.80%				0.00%				0.00%		0.00%		0.00%		0.00%

		Expenditures				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

						Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Payroll								$   53,883				$   49,816				$   65,453				$   115,242				$   118,240				$   84,744				$   144,095				$   226,175				$   254,787				$   264,979		$   275,578		$   286,601		$   298,065		(P3)

		Marketing								$   8,481				$   1,700				$   - 0				$   1,069				$   2,947				$   1,492				$   1,825				$   907				$   2,000				$   2,040		$   2,081		$   2,122		$   2,165		(P4)

		Outside Services								$   9,189				$   16,655				$   2,584				$   1,861				$   1,799				$   1,819				$   1,855				$   2,000				$   2,000				$   2,040		$   2,081		$   2,122		$   2,165		(P5)

		Supplies								$   2,009				$   1,744				$   5,615				$   434				$   1,778				$   2,011				$   2,039				$   8,144				$   3,000				$   3,060		$   3,121		$   3,184		$   3,247		(P6)

		Janitorial								$   3,133				$   1,934				$   1,150				$   1,697				$   2,303				$   1,458				$   4,834				$   3,000				$   3,000				$   3,060		$   3,121		$   3,184		$   3,247		(P7)

		Insurance								$   4,529				$   2,853				$   3,509				$   4,538				$   4,682				$   5,312				$   5,719				$   5,954				$   6,549				$   7,204		$   7,925		$   8,717		$   9,589		(P8)

		Utilities								$   12,543				$   11,096				$   18,575				$   11,336		$   3,750		$   10,800				$   15,053				$   13,411				$   12,300				$   13,948				$   14,367		$   14,798		$   15,242		$   15,699		(P9)

		Misc Expenses								$   400				$   700				$   465				$   - 0				$   - 0				$   - 0				$   - 0				$   500				$   500				$   510		$   520		$   531		$   541		(P10)

		Maintenance & Repair (Equipment)								$   6,966				$   2,753				$   4,714				$   6,055				$   2,408				$   3,417				$   3,300				$   7,000				$   7,000				$   7,140		$   7,283		$   7,428		$   7,577		(P11)

		Maintenance & Repair (Structures)								$   1,541				$   653				$   2,843				$   113				$   356				$   487				$   1,635				$   3,000				$   3,000				$   3,060		$   3,121		$   3,184		$   3,247		(P12)

		Maintenance & Repair (Grounds)								$   19,507				$   7,909				$   10,811				$   19,921				$   19,351				$   15,076				$   15,215				$   20,000				$   11,000				$   11,220		$   11,444		$   11,673		$   11,907		(P13)

		Total Parks Expenditures				$   88,652				$   122,181				$   97,812				$   115,719				$   162,266				$   164,664				$   130,869				$   193,928				$   288,980				$   306,785				$   318,680		$   331,073		$   343,988		$   357,449

										37.82%				-19.95%				18.31%				40.22%				1.48%				-20.52%				48.19%				49.01%				6.16%				3.88%		3.89%		3.90%		3.91%

		Net Income				$   (78,582)				$   (117,726)				$   (66,330)				$   (99,804)				$   (162,266)				$   (162,164)		$   - 0		$   (107,959)				$   (177,901)				$   (283,980)				$   (301,785)				$   (313,680)		$   (326,073)		$   (338,988)		$   (352,449)

		Depreciation				$   17,532				$   96,188				$   101,996				$   103,525				$   119,301				$   119,301				$   119,301				$   119,620				$   122,630				$   120,440				$   118,249		$   117,574		$   111,709		$   111,436

		Net Income				$   (96,114)				$   (213,914)				$   (168,326)				$   (203,329)				$   (281,567)				$   (281,465)				$   (227,260)				$   (297,521)				$   (406,611)				$   (422,225)				$   (431,929)		$   (443,647)		$   (450,697)		$   (463,886)

		G&A Expenditure																																**Payroll Expenses increase 5%/yr all other expense 2%

		G&A Depreciation Expenditure

		Net Income				$   (96,114)				$   (213,914)				$   (168,326)				$   (203,329)				$   (281,567)				$   (281,465)				$   (227,260)				$   (297,521)				$   (406,611)				$   (422,225)				$   (431,929)		$   (443,647)		$   (450,697)		$   (463,886)





G&A 5 yr

		G&A Trend

												2007 Actual		2008 Actual

				2003 Actual		2004 Actual		2005 Actual		2006 Actual						2009 Actual		2010 Actual		2011 Actual		2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Proj		2025 Budget

		Salaries and wages		$   492,503		$   514,717		$   515,426		$   507,150		$   516,466		$   479,557		$   457,767		$   511,397		$   505,340		$   589,178		$   585,892		$   579,084		$   674,070		$   768,964		$   799,089		$   828,084		$   855,975		$   337,581		$   341,600		$   486,314		$   487,745		$   614,165		$   624,637

		Overtime - Permanent EE's		$   6,537		$   5,548		$   10,080		$   9,698		$   15,800		$   16,512		$   12,072		$   6,231		$   8,811		$   6,243		$   3,193		$   6,870		$   8,399		$   7,783		$   6,921		$   7,964		$   11,224		$   13,205		$   14,479		$   13,858		$   9,666		$   14,000		$   14,000

		Standby/Hazard Pay		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,420		$   6,220		$   7,240		$   9,660		$   9,760		$   9,480		$   9,600		$   19,073		$   25,009		$   24,728		$   25,331		$   25,631		$   25,980

		EE benefits & payroll taxes		$   175,749		$   174,203		$   181,373		$   193,387		$   243,025		$   203,683		$   216,389		$   173,545		$   181,027		$   229,194		$   213,873		$   237,430		$   259,420		$   345,297		$   378,185		$   421,968		$   428,757		$   172,071		$   165,838		$   244,242		$   260,815		$   295,243		$   327,157

		Seasonal/temporary wages		$   61,602		$   36,817		$   41,912		$   43,167		$   27,316		$   13,978		$   25,519		$   1,619		$   1,259		$   447		$   635		$   - 0		$   1,391		$   - 0		$   7,463		$   37,525		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0

		Commissioner's comp and benefits		$   17,661		$   25,920		$   36,712		$   42,253		$   49,929		$   46,529		$   51,378		$   74,307		$   75,192		$   75,713		$   75,790		$   66,985		$   59,167		$   70,324		$   81,442		$   85,342		$   88,531		$   89,838		$   91,696		$   92,746		$   95,251		$   103,089		$   111,439

		Employee Uniforms		$   3,360		$   1,884		$   2,432		$   2,132		$   1,224		$   2,805		$   2,000		$   2,364		$   2,956		$   2,757		$   2,614		$   2,971		$   2,823		$   3,537		$   3,276		$   2,293		$   3,797		$   7,254		$   6,817		$   7,895		$   9,739		$   8,925		$   8,925

		Team Building																																														$   8,000

		Employee Relations																																						$   - 0		$   9,792		$   8,700		$   10,000		$   10,000

		Training Program																																						$   - 0		$   25,692		$   30,776		$   42,600		$   42,600

		Continuing education		$   2,144		$   1,321		$   3,200		$   1,061		$   571		$   1,276		$   4,138		$   1,767		$   2,140		$   2,051		$   4,336		$   1,897		$   3,007		$   2,367		$   7,390		$   4,878		$   7,513		$   4,846		$   6,333		$   - 0		$   - 0				$   - 0		No longer use

		Wellness Benefit		$   465		$   515		$   1,001		$   844		$   740		$   1,001		$   1,018		$   1,220		$   940		$   1,070		$   1,852		$   2,871		$   3,055		$   3,590		$   3,626		$   1,894		$   3,849		$   3,485		$   6,621		$   10,006		$   10,469		$   11,760		$   11,340

		Advertising		$   3,289		$   7,355		$   4,446		$   5,897		$   18,671		$   11,825		$   9,746		$   8,507		$   8,873		$   7,807		$   7,779		$   7,631		$   6,480		$   8,203		$   8,944		$   6,962		$   20,312		$   18,366		$   21,605		$   23,377		$   17,324		$   19,000		$   20,550		Increase in 2019 due to new website management

		Outside services		$   905		$   1,440		$   - 0		$   29,122		$   66,601		$   31,979		$   22,844		$   62,643		$   92,622		$   126,555		$   104,897		$   154,109		$   111,949		$   104,917		$   125,450		$   117,998		$   16,088		$   (12,652)		$   26,499		$   15,113		$   48,968		$   19,000		$   115,890

		Legal fees		$   16,003		$   14,785		$   21,018		$   25,114		$   28,947		$   34,597		$   24,380		$   32,603		$   30,624		$   45,925		$   27,015		$   31,279		$   21,274		$   30,590		$   31,891		$   30,682		$   40,054		$   43,183		$   50,846		$   30,814		$   52,807		$   50,000		$   60,000

		State audit		$   - 0		$   12,320		$   7,300		$   10,205		$   8,908		$   13,118		$   8,520		$   7,750		$   7,750		$   - 0		$   2,003		$   21,055		$   14,488		$   8,949		$   11,926		$   20,077		$   21,752		$   14,279		$   - 0		$   13,839		$   14,059		$   31,600		$   18,300

		Concerts in the park		$   - 0		$   - 0		$   18,372		$   13,129		$   10,812		$   15,970		$   6,834		$   (2,453)		$   5,141		$   6,221		$   14,305		$   21,656		$   21,389		$   22,230		$   21,753		$   14,751		$   15,971		$   - 0		$   - 0		$   22,299		$   24,844		$   15,000		$   23,000		No concert in the park in 2020 & 2021 due to COVID-19

		IT Services		$   6,547		$   4,362		$   4,098		$   5,777		$   15,111		$   40,386		$   22,132		$   30,889		$   38,537		$   35,392		$   38,846		$   32,488		$   26,616		$   32,492		$   32,408		$   30,246		$   42,537		$   65,490		$   59,389		$   67,333		$   82,848		$   116,200		$   138,977

		Office supplies		$   11,168		$   9,876		$   9,858		$   9,978		$   20,127		$   16,792		$   10,661		$   12,975		$   12,138		$   13,273		$   9,399		$   9,149		$   11,081		$   8,532		$   8,960		$   8,000		$   10,889		$   10,158		$   7,101		$   9,852		$   8,580		$   10,000		$   10,000

		Copier		$   1,761		$   1,412		$   1,241		$   1,239		$   2,023		$   2,668		$   2,822		$   2,992		$   4,443		$   4,653		$   4,824		$   4,879		$   5,021		$   2,972		$   2,809		$   2,837		$   4,399		$   3,814		$   3,129		$   3,860		$   3,911		$   5,880		$   6,599		2016 thru half of 2018 no copier lease pymt; new copier and lease July 2018

		Printing and binding		$   1,532		$   1,678		$   339		$   - 0		$   12,279		$   6,356		$   4,379		$   3,858		$   753		$   1,813		$   9,929		$   9,854		$   9,792		$   9,009		$   6,213		$   3,900		$   4,000		$   4,038		$   4,500		$   4,500		$   4,500		$   4,500		$   4,500

		Postage		$   6,141		$   6,053		$   5,065		$   5,699		$   17,423		$   15,242		$   13,161		$   10,947		$   5,782		$   2,430		$   1,779		$   2,035		$   1,630		$   1,842		$   1,646		$   1,464		$   1,341		$   1,685		$   1,426		$   1,494		$   2,156		$   1,650		$   1,920		Stopped Pitney Bowes postage machine contract of $3,116 in 2012; began charging port report postage to operating areas in 2010 before that all was charged to postage

		Janitorial Maint and supplies		$   6,367		$   7,592		$   7,794		$   8,079		$   9,503		$   6,607		$   6,030		$   6,376		$   7,450		$   6,608		$   1,259		$   343		$   1,196		$   926		$   1,289		$   877		$   1,721		$   3,248		$   1,446		$   1,436		$   3,610		$   2,000		$   2,084		Removed janitorial service in 2012 and had it done in-house

		Promotional Hosting		$   145		$   - 0		$   - 0		$   - 0		$   2,239		$   4,264		$   3,486		$   3,594		$   33		$   202		$   348		$   495		$   486		$   461		$   116		$   294		$   1,205		$   162		$   730		$   2,022		$   926		$   3,000		$   3,000

		Travel		$   5,943		$   4,753		$   10,144		$   11,801		$   10,857		$   14,815		$   9,464		$   13,897		$   11,544		$   12,614		$   14,376		$   12,985		$   13,049		$   9,487		$   15,398		$   8,485		$   17,530		$   6,099		$   10,466		$   - 0		$   - 0				$   - 0		No longer use

		Insurance		$   - 0		$   200		$   - 0		$   - 0		$   400		$   120		$   50		$   300		$   989		$   3,248		$   3,175		$   3,403		$   3,510		$   3,994		$   5,098		$   4,864		$   5,214		$   6,411		$   6,998		$   11,706		$   9,218		$   8,985		$   9,210

		Marketing		$   451		$   - 0		$   358		$   11,977		$   71,261		$   69,237		$   10,658		$   29,030		$   10,225		$   10,542		$   14,816		$   13,701		$   16,219		$   22,158		$   27,148		$   26,396		$   37,961		$   20,411		$   21,442		$   29,176		$   29,844		$   35,000		$   36,000

		Memberships & dues		$   17,433		$   19,831		$   27,585		$   28,588		$   25,412		$   27,753		$   29,639		$   26,245		$   26,113		$   29,610		$   24,922		$   26,765		$   26,587		$   26,907		$   27,974		$   29,912		$   31,563		$   29,932		$   29,321		$   32,778		$   40,309		$   37,000		$   37,116

		Wheels & Wings		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   5,354		$   3,144		$   3,143		$   4,823		$   4,532		$   5,303		$   - 0		$   - 0		$   7,430		$   8,574		$   8,000		$   9,500

		Publications		$   957		$   1,513		$   1,470		$   655		$   446		$   1,313		$   1,247		$   1,102		$   1,220		$   877		$   988		$   1,025		$   943		$   1,175		$   464		$   286		$   779		$   195		$   - 0		$   120		$   162		$   200		$   200

		Taxes (Use tax)		$   1,998		$   3,707		$   380		$   845		$   6,116		$   14,422		$   3,042		$   2,807		$   3,009		$   1,556		$   1,831		$   1,914		$   - 0		$   863		$   12		$   30		$   76		$   - 0		$   - 0		$   - 0		$   7		$   100		$   100

		Utilities		$   11,492		$   16,141		$   2,866		$   - 0		$   11,592		$   13,175		$   11,397		$   10,493		$   10,819		$   10,030		$   9,435		$   9,461		$   9,592		$   14,501		$   15,503		$   13,935		$   14,836		$   15,159		$   14,277		$   16,763		$   16,238		$   15,750		$   16,748

		Telephone & communication		$   20,398		$   21,331		$   25,325		$   20,020		$   23,591		$   25,622		$   26,486		$   23,209		$   22,709		$   20,310		$   17,945		$   19,960		$   20,560		$   21,130		$   22,286		$   20,027		$   21,405		$   23,776		$   24,988		$   25,673		$   23,483		$   26,715		$   23,329

		Maintenance (HVAC)		$   4,544		$   9,097		$   1,488		$   1,997		$   16,151		$   11,381		$   11,273		$   11,273		$   1,343		$   1,679		$   398		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

		Miscellaneous expenses		$   12,417		$   9,585		$   20,596		$   6,999		$   6,314		$   5,320		$   7,308		$   9,015		$   8,076		$   8,267		$   8,807		$   11,690		$   19,315		$   15,794		$   24,913		$   25,507		$   29,929		$   36,327		$   35,909		$   38,405		$   38,689		$   46,500		$   37,114

		Maintenance & Repair (Office)		$   - 0		$   - 0		$   1,505		$   708		$   3,048		$   1,095		$   3,520		$   3,870		$   1,561		$   3,283		$   3,366		$   2,963		$   1,247		$   4,043		$   4,950		$   3,555		$   10,308		$   11,316		$   3,799		$   3,022		$   7,244		5000		$   10,000

		Maintenance (Grounds)		$   - 0		$   287		$   2,130		$   1,076		$   2,167		$   943		$   811		$   795		$   559		$   247		$   229		$   252		$   241		$   414		$   245		$   630		$   77		$   64		$   - 0		$   - 0		$   - 0		$   200		$   200

		Green Team																																														$   5,000

		Office Security		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0		$   11,179		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0								$   850

		Small Tools		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0		$   2,679		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

		Fuel expense		$   5,962		$   6,811		$   10,494		$   9,111		$   9,694		$   12,363		$   9,236		$   10,492		$   13,736		$   14,809		$   14,688		$   13,202		$   10,585		$   9,613		$   10,453		$   11,998		$   13,146		$   14,041		$   16,423		$   25,235		$   28,825		$   28,000		$   28,000

		Registration fees		$   2,519		$   2,955		$   1,159		$   4,293		$   4,695		$   7,745		$   6,261		$   6,780		$   6,273		$   7,018		$   6,642		$   6,125		$   6,635		$   6,715		$   7,105		$   7,140		$   10,071		$   1,992		$   6,822		$   - 0		$   - 0

		Parks																				$   2,667		$   1,888		$   1,386		$   7,279		$   88,652										$   - 0								$   - 0

		Election expense																				$   27,289				$   8,221		$   - 0		$   7,589		$   - 0		$   12,024		$   - 0		$   8,511		$   - 0		$   12,795		$   - 0		$   13,000		$   - 0

		Total G&A		$   897,994		$   924,007		$   977,167		$   1,012,001		$   1,259,460		$   1,170,447		$   1,035,668		$   1,116,294		$   1,109,987		$   1,311,578		$   1,241,494		$   1,337,708		$   1,388,880		$   1,678,823		$   1,716,929		$   1,806,837		$   1,787,713		$   973,358		$   1,005,509		$   1,314,315		$   1,405,618		$   1,627,693		$   1,802,265

				4.7%		2.9%		5.8%		3.6%		24.5%		-7.1%		-11.52%		7.78%		1%		18.2%		-5%		7.7%		3.8%		20.9%		2.3%		5.2%		-1.1%		-45.6%		3.3%		30.7%		6.9%		15.8%		10.7%





G&A Rev&Exp

		2024 BUDGETED GENERAL & ADMINISTRATIVE

								2021 Actual		2022 Actual		2023 Actual		2024 Budget		2025 Budget		% Change

		General & Administrative Revenues:

				Sponsorship Revenues				$   - 0		$   39,140		$   30,880		$   25,000		$   30,000				(G1)

				Total General & Administrative Revenues				$   - 0		$   39,140		$   30,880		$   25,000		$   30,000

		General & Adminstrative Expenditures:

				Salaries and wages				$   341,600		$   486,314		$   487,745		$   681,325		$   624,637		-8.3%		(G2)

				Overtime - Permanent EE's				$   14,479		$   13,858		$   9,666		$   14,000		$   14,000		0.0%		(G3)

				Standby/Hazard Pay				$   25,009		$   24,728		$   25,331		$   25,631		$   25,980		1.4%		(G4)

				Employee benefits & payroll taxes				$   165,838		$   244,242		$   260,815		$   322,695		$   327,157		1.4%		(G5)

				Seasonal/temporary wages				$   - 0		$   - 0								0.0%		(G6)

				Commissioner's comp and benefits				$   91,696		$   92,746		$   95,251		$   103,089		$   111,439		8.1%		(G6)

				Employee Uniforms				$   6,817		$   7,895		$   9,739		$   8,850		$   8,925		0.8%		(G7)

				Team Building												$   8,000		0.0%		(G8)

				Employee Relations				$   - 0		$   9,792		$   8,700		$   8,919		$   10,000		12.1%		(G9)

				Training Program				$   - 0		$   25,692		$   30,776		$   42,600		$   42,600		0.0%		(G10)

				Continuing education				$   6,333		$   - 0								0.0%		(G10)

				Wellness benefit				$   6,621		$   10,006		$   10,469		$   10,920		$   11,340		3.8%		(G11)

				Advertising				$   21,605		$   23,377		$   17,324		$   19,000		$   20,550		8.2%		(G12)

				Outside services				$   26,499		$   15,113		$   48,968		$   19,000		$   115,890		509.9%		(G13)

				Legal fees				$   50,846		$   30,814		$   52,807		$   50,000		$   60,000		20.0%		(G14)

				State audit				$   - 0		$   13,839		$   14,059		$   31,600		$   18,300		-42.1%		(G15)

				Concerts in the park				$   - 0		$   22,299		$   24,844		$   21,158		$   23,000		8.7%		(G16)

				IT Services				$   59,389		$   67,333		$   82,848		$   116,200		$   138,977		19.6%		(G17)

				Office supplies				$   7,101		$   9,852		$   8,580		$   10,000		$   10,000		0.0%		(G18)

				Copier				$   3,129		$   3,860		$   3,911		$   5,880		$   6,599		12.2%		(G19)

				Printing and binding				$   4,500		$   4,500		$   4,500		$   4,500		$   4,500		0.0%		(G20)

				Postage				$   1,426		$   1,494		$   2,156		$   1,650		$   1,920		16.4%		(G21)

				Janitorial Maint				$   1,446		$   1,436		$   3,610		$   2,000		$   2,084		4.2%		(G22)

				Promotional Hosting				$   730		$   2,022		$   926		$   3,000		$   3,000		0.0%		(G23)

				Travel				$   10,466		$   - 0								0.0%		(G23)

				Insurance				$   6,998		$   11,706		$   9,218		$   8,373		$   9,210		10.0%		(G24)		$   837

				Marketing				$   21,442		$   29,176		$   29,844		$   35,000		$   36,000		2.9%		(G25)

				Memberships & dues				$   29,321		$   32,778		$   40,309		$   37,000		$   37,116		0.3%		(G26)

				Wheels & Wings				$   - 0		$   7,430		$   8,574		$   8,000		$   9,500		18.8%		(G27)

				Publications				$   - 0		$   120		$   162		$   200		$   200		0.0%		(G28)

				Taxes (Use tax)				$   - 0		$   - 0		$   7		$   100		$   100		0.0%		(G29)

				Utilities				$   14,277		$   16,763		$   16,238		$   16,223		$   16,748		3.2%		(G30)

				Telephone & communication				$   24,988		$   25,673		$   23,483		$   26,715		$   23,329		-12.7%		(G31)

				Miscellaneous expenses				$   35,909		$   38,405		$   38,689		$   46,500		$   37,114		-20.2%		(G32)

				Maintenance & Repair (Office)				$   3,799		$   3,022		$   7,244		$   5,000		$   10,000		100.0%		(G33)

				Maintenance & Repair (Grounds)				$   - 0		$   - 0		$   - 0		$   200		$   200		0.0%		(G34)

				Office Security								$   1,198				$   850		0.0%		(G35)

				Green Team												$   5,000		0.0%		(G36)

				Fuel expense				$   16,423		$   25,235		$   28,825		$   28,000		$   28,000		0.0%		(G37)

				Registration fees				$   6,822		$   - 0								0.0%		No longer using

				Election expense				$   - 0		$   12,795		$   - 0		$   13,000				-100.0%		(G38)		Won't receive bill unitl 2026

				Total General & Administrative Expenditures				$   1,005,509		$   1,314,315		$   1,406,816		$   1,726,329		$   1,802,265		22.7%

				G&A Depreciation				$   95,172		$   86,475		$   119,117		$   115,657		$   160,127





G&A Expense

				2011 Actual		2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Proj		2025 Budget

		Hazard Pay																				$   3,173		$   9,109		$   9,000		$   9,371		$   9,731		$   10,440

		Standby Pay																				$   15,900		$   15,900		$   15,870		$   15,960		$   15,900		$   15,540																166		60		9960

		Overtime Pay																				$   13,205		$   14,479		$   15,000		$   9,666		$   14,000		$   14,000																199		30		5970

		Employee Uniforms		$   2,956		$   2,757		$   2,614		$   2,971		$   2,823		$   3,537		$   3,276		$   2,293		$   3,797		$   7,254		$   6,817		$   7,895		$   9,739		$   8,850		$   8,925		13 maint staff by ($600/staff) plus $75 for other 12 staff and 3 comms																		15930

		Wellness benefit		$   940		$   1,290		$   1,927		$   2,696		$   3,055		$   3,590		$   3,626		$   1,894		$   3,849		$   3,485		$   6,621		$   10,500		$   10,469		$   10,920		$   11,340		27 staff ($35/staff/mo) VEBA includes commission

		Employee Relations																								$   6,000		$   8,700		$   8,919		$   10,000		Meals outside training, mileage outside training

		Team Building																												$   3,353		$   8,000		Team Building - annual awards revised policy for 2025 to increase budget to $8000

		Training Program																								$   42,600		$   30,776		$   42,600		$   42,600		Registration, continuing ed, meals, hotel. Travel

		Continuing education		$   2,140		$   2,161		$   4,385		$   1,848		$   3,007		$   2,367		$   7,390		$   4,878		$   7,513		$   4,846		$   6,333		$   - 0								20 staff ($300/staff) + 4,000 misc

		Registration fees		$   6,273		$   7,018		$   6,602		$   6,165		$   6,635		$   6,715		$   7,105		$   7,140		$   10,071		$   1,992		$   6,822		$   - 0

		CREDC Events		$   660

		CW Chamber Luncheon (each month)		$   960

		Pacific Coast Congress Reg		$   300

		Landerholm Employment Law/SHRM		$   230

		WPPA Spring Meeting		$   1,635

		WPPA Finance Seminar		$   295

		WPPA Directors Seminar		$   345

		WPPA Commissioner Seminar		$   930

		WPPA Annual Meeting		$   1,460

		Other Registration Fees		$   1,240																																				32

		GFOA/WFOA Webinars		$   150																																				20

		Travel		$   11,544		$   12,133		$   11,725		$   12,840		$   13,049		$   9,487		$   15,398		$   8,485		$   17,530		$   6,099		$   10,466		$   - 0														32

		Commissioner Strategic Retreat		$   700																																				16

		Staff Planning Mtg		$   300																																				32

		SWWA Finance Mtg		$   300																																				20

		3 Ports Mtg		$   300																																				12

		Port Day in Olympia		$   600																																				164		202

		PCC Conference		$   800																																				9840		6060

		Annual WPPA Spring Conf. (2/4)		$   1,600																																						15900

		Annual WPPA Finance Seminar		$   400

		Annual WPPA Exec. Directors Conf.		$   400

		Annual WPPA Comm. Seminar		$   1,200

		WPPA Small Ports Conf		$   1,200

		Annual WPPA Conf.		$   1,600

		Staff Mileage Reimb		$   2,500

		Misc Travel		$   3,100

		Advertising		$   8,873		$   7,307		$   6,832		$   7,578		$   6,480		$   8,203		$   8,944		$   6,962		$   20,312		$   18,366		$   21,605		$   19,000		$   19,000		$   19,000		$   20,550		In 2019 new website maintenance agreement w/ Dstudio 21

		Jung Website Mgmt		$   6,600																								$   7,200		$   7,200		$   7,200

		Gravitate Analytics		$   10,200																								$   10,200		$   10,200		$   10,200

		Misc Jung Website Mgmt		$   1,500																												$   1,500

		Small Works Roster		$   150																												$   150

		Other Misc		$   550																												$   1,500

		Outside services		$   92,622		$   115,773		$   100,114		$   154,109		$   111,949		$   104,917		$   125,450		$   117,998		$   16,088		$   (12,652)		$   26,499		$   15,000		$   15,000		$   19,000		$   115,890

		Identity Clark County		$   5,000																												$   5,000

		Emergency Response Drill		$   1,270

		Misc Services		$   5,000																												$   15,000

		Lloyd Halverson - Lobbying		$   1,000

		Strategic Plan Update																														60000

		Economic Impact study																														32500

		HR Answers		$   2,220																								2700				$   2,700

		Hearing Test		$   510																												$   690

		Legal fees		$   30,624		$   46,139		$   28,919		$   26,343		$   21,274		$   30,590		$   31,891		$   30,682		$   40,054		$   43,183		$   50,846		$   47,500		$   45,000		$   50,000		$   60,000

		State audit		$   7,750		$   13,583		$   8,000		$   8,500		$   14,488		$   8,949		$   11,926		$   20,077		$   21,752		$   14,279		$   - 0		$   12,132		$   24,500		$   31,600		$   18,300		2025 Financial & Accountability

		Concerts in the park		$   5,141		$   6,221		$   14,305		$   21,656		$   21,389		$   22,230		$   21,753		$   14,751		$   15,971		$   - 0		$   - 0		$   20,500		$   23,500		$   21,158		$   23,000		2025 - 2 summer concerts?

		Wheels & Wings		$   - 0		$   - 0		$   - 0		$   5,354		$   3,144		$   3,143		$   4,823		$   4,532		$   5,303		$   - 0		$   - 0		$   7,000		$   7,500		$   8,000		$   9,500

		IT Services		$   38,537		$   34,697		$   35,943		$   31,380		$   26,616		$   32,492		$   32,408		$   30,246		$   42,537		$   65,490		$   59,389		$   82,000		$   104,000		$   116,200		$   138,977		2025 Add $25,000 Financial Software

		See Kyle's spreadsheet

		Office supplies		$   12,138		$   10,868		$   9,409		$   8,519		$   11,081		$   8,532		$   8,960		$   8,000		$   10,889		$   10,158		$   7,101		$   10,000		$   10,000		$   10,000		$   10,000

		Sierra Spring		1,300.00

		Columbia Litho		800.00

		Office Products NW		3,500.00

		Sage Check Order/Wells Fargo		700.00

		Other Misc Supplies/Costco		5,700.00

		Copier		$   4,443		$   4,735		$   4,780		$   4,731		$   5,021		$   2,972		$   2,809		$   2,837		$   4,399		$   3,814		$   3,129		$   4,000		$   4,200		$   5,880		$   6,599		New copier lease in 2022

		Color & Black/White Copies		$   2,105																												$   4,320

		Copier Lease		$   1,895																												$   2,279

		Printing and binding		$   753		$   1,813		$   9,947		$   9,837		$   9,792		$   9,009		$   6,214		$   3,900		$   4,000		$   4,038		$   4,500		$   4,500		$   4,500		$   4,500		$   4,500

		1 Port Report

		Postage		$   5,782		$   2,430		$   1,793		$   2,020		$   1,630		$   1,842		$   1,646		$   1,464		$   1,341		$   1,685		$   1,426		$   1,500		$   1,500		$   1,650		$   1,920

		Janitorial Maint and supplies		$   7,450		$   6,608		$   1,259		$   343		$   1,196		$   926		$   1,289		$   877		$   1,721		$   3,248		$   1,446		$   2,000		$   2,000		$   2,000		$   2,084

		Fresh Aire		$   312																												$   384

		Bulk Janitorial Supplies		$   500																												$   1,000

		Misc Supplies		$   700																												$   700

		Promotional Hosting		$   33		$   190		$   327		$   495		$   486		$   461		$   116		$   294		$   1,205		$   162		$   730		$   3,000		$   3,000		$   3,000		$   3,000

		Insurance		$   989		$   3,110		$   3,274		$   3,285		$   3,510		$   3,994		$   5,098		$   4,864		$   5,214		$   6,411		$   6,998		$   7,860		$   8,168		$   8,373		$   9,210

		Marketing		$   10,225		$   10,542		$   16,756		$   11,762		$   16,219		$   22,158		$   27,148		$   26,396		$   37,961		$   20,411		$   21,442		$   25,000		$   29,844		$   35,000		$   36,000

		See Sadie's spreadsheet

		Memberships & dues		$   26,113		$   27,625		$   28,662		$   23,025		$   26,587		$   26,907		$   27,974		$   29,912		$   31,563		$   29,932		$   29,321		$   30,900		$   33,300		$   37,000		$   37,116

		PCC		$   750																						$   400						$   365

		Pacific NW Waterways		$   4,390																						$   4,480						$   5,500

		CW Rotary		$   720																						$   580						$   1,160

		SW RTC		$   1,976																						$   2,610						$   2,700

		MRSC Small Works																														$   135

		WPPA		$   9,235																						$   9,339						$   9,200

		WFOA		$   150

		Vancouver Chamber		$   569																						$   569						$   700

		CREDC		$   10,000																						$   10,000						$   13,600

		Amazon Prime		$   194																						$   194						$   194

		Vancouver Business Journal																								$   2,400

		Costco		$   60																												$   60

		SHRM		$   219																												$   264

		Washougal Business Assoc		$   40																												$   120

		Downtown Camas Assoc		$   120																												$   120

		Kahoot																														$   260

		WA Wildlife & Recreation Coalition																														$   275

		GFOA		$   320																						$   150						$   160

		CW Chamber		$   728																												$   728

		SWW Contractors Assoc		$   405																						$   405						$   575

		Publications		$   1,220		$   877		$   1,062		$   951		$   943		$   1,175		$   464		$   286		$   779		$   195		$   - 0		$   200		$   200		$   200		$   200

		Online Post Record & Columbian		$   195

		Taxes (Use tax)		$   3,009		$   1,851		$   1,528		$   1,469		$   - 0		$   863		$   12		$   30		$   76		$   - 0		$   - 0		$   100		$   100		$   100		$   100

		Utilities		$   10,819		$   9,917		$   9,499		$   9,329		$   9,592		$   14,501		$   15,503		$   13,935		$   14,836		$   14,588		$   14,277		$   15,170		$   15,625		$   16,223		$   16,748

		Office- Clark PUD		$   6,500																						$   4,166						$   7,122

		NW Natural Gas		$   1,050																						$   1,435						$   2,292

		Reader Board- Clark PUD		$   318																						$   212

		City of Washougal (Water/Sewer)		$   4,500																						$   3,676						$   4,032

		Waste Connection		$   2,700																						$   1,889						$   2,815

		Telephone & communication		$   22,709		$   19,796		$   17,931		$   19,960		$   20,560		$   21,130		$   22,286		$   20,027		$   21,405		$   23,776		$   24,448		$   25,181		$   25,937		$   26,715		$   23,329

		Ziply Fiber (Admin Office Internet)		$   6,600																						$   7,485				$   7,820		$   7,582

		Intermedia (Admin Office VOP)		$   4,306																						$   5,829				$   5,952		$   5,857

		Valley Tel (VOP)		$   1,064

		Valley Tel (Annual Assurance)		$   520

		Advantage Protection (After hours)		$   1,800

		Staff Cell Phones (12)		$   9,300																						$   10,060				$   9,420		$   8,040

		Misc Phone Expenses		$   2,000																						$   914						$   1,851

		Security																				$   571		$   540		$   800		$   800		$   800		$   850

				$   780

		Maintenance		$   1,343		$   1,397		$   398		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Discontinued outsourcing HVAC repair, Eric now does this job

		Miscellaneous expenses		$   8,076		$   8,267		$   8,887		$   11,610		$   19,315		$   15,794		$   24,913		$   25,507		$   29,929		$   36,327		$   35,909		$   40,500		$   40,500		$   46,500		$   37,114		2017 bronze eagle artwork $5,000

		ADP Fees		$   3,878																												$   5,100

		Client Analysis Fees		$   4,800																												$   - 0

		Credit Card Fees		$   25,800																												$   26,780

		Other Fees		$   1,522																												$   1,867

		Chargepoint		$   6,000																												$   1,600

		Maintenance & Repair (Office)		$   1,561		$   2,935		$   3,045		$   2,963		$   1,247		$   4,043		$   4,950		$   3,555		$   10,308		$   11,316		$   3,799		$   3,500		$   3,500		$   5,000		$   10,000		Office Repair/Furniture

		Maintenance & Repair (Grounds)		$   559		$   247		$   229		$   252		$   241		$   414		$   245		$   630		$   77		$   64		$   - 0		$   200		$   200		$   200		$   200

		Fuel expense		$   13,736		$   14,829		$   14,251		$   12,683		$   10,585		$   9,613		$   10,453		$   11,998		$   13,146		$   14,041		$   16,423		$   23,000		$   20,000		$   28,000		$   28,000

		Tarr		$   13,450

		Hi Way Fuel (Diesel)		$   2,000																														Began Using Hi Way Fuel in 2014 to deliver diesel fuel to IP shop for equip to save on employee time

		Green Team ($5000 recurring)																														5000
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G&A Chart Data

				2012		2013		2014		2015		2016		Proj 2017		Bud 2018

		G&A Expense		$   1,284,289		$   1,241,494		$   1,315,647		$   1,388,880		$   1,582,582		$   1,618,986		$   1,802,022





Cap. Proj. 2025

		

				2022 CP		2021 CO

		Marina		$26,000		$   1,846,393		$1,872,393		25.9%

		Airport		$175,000				$175,000		2.4%

		Real Estate/IP		$194,000		$   4,739,598		$4,933,598		68.2%

		Admin Office		$0		$   77,025		$77,025		1.1%

		Levee		$50,000				$50,000		0.7%

		Parks		$15,000		$   22,100		$37,100		0.5%

		Vehicles		$87,000				$87,000		1.2%

				$547,000		$   6,685,116		$7,232,116		100.0%

				2023 CP		2022 CO

		Marina		$370,000		$   136,299		$506,299		7.0%

		Airport		$220,000				$220,000		3.0%

		Real Estate/IP		$557,000		$   4,077,653		$4,634,653		64.1%

		Admin Office		$0		$   42,400		$42,400		0.6%

		Levee		$50,000				$50,000		0.7%

		Parks		$5,000		$   27,100		$32,100		0.4%

		Vehicles		$84,000				$84,000		1.2%

				$1,286,000		$   4,283,452		$5,569,452		77.0%

				2024 CP		2023 CO

		Marina		$227,000		$   - 0		$227,000		3.1%

		Airport		$25,000				$25,000		0.3%

		Real Estate/IP		$583,000				$583,000		8.1%

		Energy Efficiency		$121,200		$   - 0		$121,200		1.7%

		Levee		$25,000				$25,000		0.3%

		Parks		$5,000		$   32,100		$37,100		0.5%

		Vehicles		$313,000				$313,000		4.3%

		Other - Recurring		$35,000				$35,000		0.5%

				$1,334,200		$   32,100		$1,366,300		18.9%

				2025 CP		2024 CO

		Marina		$190,000				$190,000		17.8%

		Airport		$153,000				$153,000		14.3%

		Real Estate/IP		$277,000				$277,000		26.0%

		Energy Efficiency		$50,000				$50,000		4.7%

		Levee		$25,000				$25,000		2.3%

		Parks		$170,000				$170,000		15.9%

		Vehicles		$92,000				$92,000		8.6%

		Other & Recurring		$110,000				$110,000		10.3%

				$1,067,000		$   - 0		$1,067,000		100.0%
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CIP Trend Chart
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CIP Trend

				2013		2014		2015		2016		2017		2018		2019		Proj 2020		Bud 2021

		CIP		$   5,245,568		$   2,562,590		$   3,170,719		$   6,911,876		$   5,836,877		$   11,747,799		$   3,348,023		$   1,746,657		$   9,496,825
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Net Income Data

				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proj		Budget 2024		10 Yr Inc		Inc/Yr

		Revenue		$2,414,902		$2,572,978		$2,779,774		$2,969,717		$3,089,038		$3,345,915		$3,702,706		$3,976,578		$4,169,301		$4,522,271		$5,029,952		$5,360,543		$5,757,616		95%		10%

		Expenditures		$2,328,561		$2,325,972		$2,531,361		$2,585,657		$2,737,478		$3,111,060		$3,401,556		$3,522,220		$3,822,702		$4,136,493		$4,454,105		$4,801,859		$5,375,949		91%		9%

		Net Income		$86,341		$247,006		$248,413		$384,060		$351,560		$234,855		$301,150		$454,358		$346,599		$385,779		$575,847		$558,684		$381,667

		Revenue Increase				6.5%		8.0%		6.8%		4.0%		8.3%		10.7%		7.4%		4.8%		8.5%		11.2%		6.6%

		Expenditure Increase				-0.1%		8.8%		2.1%		5.9%		13.6%		9.3%		3.5%		8.5%		8.2%		7.7%		7.8%
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MARINA (Operational Capital Projects):
Dredging Hydrographic Survey 10,000$              
Dredge Engineering & Permitting 100,000$            
Marina fuel dock - dispensers 20,000$              
Lifestyle Wake - Seal & Paint Siding 30,000$              
Breakwater - concept/planning 30,000$              

PARKS (Operational Capital Projects):
Art Fund 5,000$                
Marina Park & Historical Park lights 15,000$              
Rose Arbor replacement 150,000$            

AIRPORT (Operational Capital Projects):
2 additional concrete tie-down 10,000$              
E-Row Roof Seal 28,000$              
Taxiway D, G & H slurry seal 75,000$              
Survey & Fence - Pike Property Line 15,000$              
AP-5 Siding & Paint 15,000$              
AP-6 Windows 10,000$              

REAL ESTATE/INDUSTRIAL PARK (Strategic Investments)
Energy efficiency projects ($30,000 for Bldg 5 insulation & lighting) 50,000$              
SCC Connector Rd (41st St) - 1400'   $2,200,000 construction  CAPITAL ASK -$                     

REAL ESTATE/INDUSTRIAL PARK (Operational Capital Projects)
Rail Switch 6113 rebuild (Kemira) 7,000$                
Seal & Paint Exterior - Bldg 19 35,000$              
Bldg 7 - slurry seal parking lot 25,000$              
Bldg 17 - Seal coat & stripe parking lot 30,000$              
35th Street Rehabilitation 130,000$            
HVAC Units 50,000$              

LEVEE (Operational Capital Projects):
Levee Bank Restoration 25,000$              

VEHICLES (Operational Capital Projects):
Main Levee Mower - Kubota Tractor 80,000$              
Gravely Mowers 12,000$              

OTHER - Recurring Capital Projects
Project Scoping 25,000$              
Equipment - Capital Projects 10,000$              

ADMINISTRATION OFFICE (Other Capital Projects)
Design & Replace Port Sign 45,000$              
Accounting software - implementation 30,000$              

2025 Capital Projects Total 1,067,000$        

2025 Capital Project Budget Summary



It’s Our Nature to Soar



The Port 2025 Budget Report 12

Student Pilot Training increasing 
nationwide:  12.6% increase in 2020, 
12.4% in 2021, 12.1% in 2022, 12.8% in 
2023

2023 & 2024 Fuel sales impacted by 
Flyit’s Mogas sales – Flyit’s truck down 
August 2024 & Sept 2024

Hangar & Tiedown Rental Rates 
increasing 6%

Grove Field 
Operations
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Cash Flow

		PORT OF CAMAS-WASHOUGAL

		PRELIMINARY 2025 BUDGET

				SOURCES OF CASH

				Beginning Cash Balance - January 1, 2025						$   5,994,060

				Operating Revenues:

				Airport Revenues				$   714,526						11.63%

				Marina Revenues				$   1,519,328						24.74%

				Real Estate/IP Revenues				$   3,872,598						63.06%

				Park Revenues				$   5,000						0.57%

				General & Administrative Revenues				$   30,000

				Total Operating Revenues:				$   6,141,452

				Non-Operating Revenues

				General Tax Levy				$   1,702,012						$   3,084,437

				Debt Service Tax Levy				$   1,382,425						0.5948038785

				Investment income				$   110,000

				Lands sales contract revenue				$   - 0

				Misc tax revenue				$   40,000

				Federal Grant:  EDA				$   - 0						$   1,951,200

				Federal Grant:  BIG				$   - 0						0.3762700706

				Federal Grant:  CVA				$   - 0

				Federal Grant:  CARES				$   - 0

				State Grant/Loan:				$   1,950,000

				State Grant:  BFP				$   - 0

				State Grant:  WA State Parks & Rec				$   1,200

				Total Non-operating Revenues:				$   5,185,637

				TOTAL SOURCES OF CASH						$   17,321,149

				USES OF CASH

				Operating Expenses:

				Airport Expenses				$   680,639						12.0%

				Marina Expenses				$   1,112,378						19.6%

				Real Estate/IP Expenses				$   1,781,927						31.3%

				Park Expenses				$   306,785						5.4%

				General & Administrative Expenses				$   1,802,265						31.7%

				Total Operating Expenses:				$   5,683,995

				Non-Operating Expenses

				Bond Interest expense				$   321,455

				Bond Principal expense				$   1,060,000

				Bond Administrative expense				$   2,400

				Election expense				$   - 0

				CERB Loan				$   207,725

				Contracts Payable - Luse/Mehrer				$   78,703

				Total Non-Operating Expenses:				$   1,670,283

				2025 Capital Improvement Projects				$   985,000

				Ending Cash Balance - December 31, 2025						$   8,981,872





Cash Flow 2

		PORT OF CAMAS-WASHOUGAL

		PRELIMINARY

				OPERATING REVENUES:

						Airport Revenues				$   714,526

						Marina Revenues				$   1,519,328

						Real Estate/IP Revenues				$   3,872,598

						Park Revenues				$   5,000

						General & Administrative Revenues				$   30,000

						Total Operating Revenues:				$   6,141,452

				OPERATING EXPENDITURES:

						Airport Expenses				$   680,639

						Marina Expenses				$   1,112,378

						Real Estate/IP Expenses				$   1,781,927

						Park Expenses				$   306,785

						General & Administrative Expenses				$   1,802,265

						Total Operating Expenses:				$   5,683,995

				NET OPERATING INCOME								$   457,458

				NON-OPERATING REVENUES:

						Debt Service Tax Levy				$   1,382,425

						Investment income				$   110,000

						Land Sales contract revenue				$   - 0

						Misc tax revenue				$   40,000

						Federal Grant:  EDA				$   - 0

						Federal Grant:  BIG				$   - 0

						Federal Grant:  CVA				$   - 0

						Federal Grant:  CARES				$   - 0

						State Grant/Loan:  CERB				$   1,950,000

						State Grant:  BFP				$   - 0

						State Grant:  WA State Parks & Rec				$   1,200

						Total Non-Operating Revenues:				$   3,483,625

				NON-OPERATING EXPENDITURES:

						Bond Principal & Interest expense				$   1,381,455

						CERB Loan				$   207,725

						Bond Administrative expense				$   2,400

						Contracts Payable - Luse				$   78,703

						Total Non-Operating Expenses:				$   1,670,283

				NET INCOME BEFORE CAPITAL PROJECTS:								$   2,270,800

				REVENUE NEEDED FROM TAX LEVY TO FUND

				NON-OPERATING EXPENDITURES								$   - 0

						General Fund Tax Levy				$   1,702,012

				REVENUE AVAILABLE FOR CAPITAL PROJECTS								$   3,972,812

						Capital Improvement Projects				$   985,000

				REVENUE NEEDED FROM CASH RESERVES TO FUND

				CAPITAL IMPROVEMENT PROJECTS								$   - 0





5 yr Payroll

				2003		2004		2005		2006		2007*		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		Budget 2022		Budget 2023		Budget 2024		Budget 2025

		Salaries & Wages		$   495,863.20		$   516,601.20		$   517,857.30		$   509,281.50		$   584,245.35		$   482,801.18		$   722,732.27		$   754,854.79		$   691,176.87		$   748,287.11		$   814,735.92		$   826,612.70		$   878,630.00		$   994,621.21		$   1,095,584.01		$   1,241,919.47		$   1,304,597.00		$   1,456,925.15		$   2,128,839.00		$   1,797,507.00		$   1,794,684.00		$   1,950,460.00		$   2,121,422.00

		Vacation/Sick Leave Cashout - Mary																												$   17,522.87		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Overtime -Permanent EE's		$   6,536.98		$   5,547.82		$   10,079.58		$   9,697.70		$   15,193.83		$   16,511.75		$   13,000.00		$   6,230.55		$   8,810.95		$   6,243.10		$   3,193.20		$   6,869.96		$   8,399.38		$   7,782.71		$   6,921.00		$   9,500.00		$   11,224.09		$   13,205.00		$   14,479.00		$   15,000.00		$   9,666.00		$   14,000.00		$   14,000.00

		Standby Pay/Hazard Pay																										$   7,300.00		$   9,500.00		$   9,760.00		$   9,540.00		$   9,600.00		$   19,072.50		$   25,009.00		$   23,000.00		$   25,331.00		$   25,631.25		$   25,980.00

		EE Benefits & Payroll Taxes:		$   175,749.31		$   174,202.68		$   181,372.91		$   194,704.63		$   228,907.65		$   192,611.75		$   188,243.00		$   308,933.38		$   322,818.86		$   346,290.56		$   396,498.07		$   397,111.77		$   435,264.50		$   507,039.35		$   547,555.32		$   666,629.59		$   698,682.00		$   772,228.87		$   791,003.94		$   914,046.41		$   989,425.88		$   986,540.44		$   1,077,889.91

		Retirement		$   8,558.20		$   7,265.63		$   9,706.89		$   15,895.19		$   31,786.70		$   33,799.35		$   27,688.00		$   39,923.54		$   43,985.01		$   54,116.29		$   67,423.63		$   77,233.85		$   91,616.54		$   114,035.14		$   125,491.85		$   157,617.03		$   169,342.00		$   190,650.66		$   173,552.51		$   184,244.43		$   185,986.96		$   179,021.89		$   192,740.10

		Medical Insurance		$   89,485.96		$   98,176.39		$   103,752.40		$   114,336.40		$   132,145.80		$   110,813.05		$   124,000.00		$   187,332.33		$   198,400.67		$   199,130.35		$   226,487.82		$   217,347.43		$   241,638.64		$   288,576.11		$   331,317.27		$   390,597.48		$   395,696.00		$   422,172.43		$   431,699.23		$   513,402.24		$   572,915.64		$   570,712.08		$   619,082.52

		Clothing		$   3,360.42		$   1,884.07		$   2,431.75		$   2,131.90		$   1,223.87		$   2,805.31		$   2,000.00		$   2,364.20		$   2,955.50		$   2,757.17		$   2,613.79		$   2,970.51		$   2,823.47		$   3,537.49		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		FICA/Medicare		$   45,643.17		$   44,637.51		$   44,975.37		$   45,401.85		$   50,041.85		$   39,248.18		$   31,305.00		$   57,739.70		$   53,100.93		$   57,993.35		$   62,407.86		$   63,048.99		$   67,716.68		$   78,274.38		$   70,546.84		$   93,857.54		$   100,517.00		$   113,609.24		$   122,560.56		$   135,816.66		$   137,293.32		$   143,946.13		$   160,326.53

		L&I		$   15,533.76		$   13,474.75		$   13,370.32		$   11,420.41		$   9,335.95		$   3,186.58		$   700.00		$   12,130.90		$   15,382.22		$   20,682.09		$   24,008.22		$   23,821.39		$   18,854.01		$   18,569.81		$   18,508.80		$   22,468.40		$   24,339.00		$   33,148.67		$   47,900.98		$   48,356.43		$   55,971.72		$   55,811.90		$   58,264.52

		Unemployment		$   13,167.80		$   8,764.33		$   7,136.18		$   5,518.88		$   4,373.48		$   2,759.28		$   2,550.00		$   9,442.71		$   8,994.53		$   11,611.31		$   13,556.75		$   12,689.60		$   12,615.16		$   4,046.42		$   1,690.56		$   2,089.14		$   5,340.00		$   8,769.93		$   11,188.95		$   18,036.93		$   19,649.59		$   19,319.18		$   21,428.74

		Family Leave																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,448.00		$   3,877.94		$   4,101.71		$   4,529.72		$   7,738.65		$   8,069.26		$   15,508.71

		LTC																										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   9,660.00		$   9,870.00		$   9,660.00		$   10,538.79

		Seasonal/Temporary Wages		$   61,602.13		$   36,817.03		$   41,912.00		$   43,167.25		$   27,602.13		$   13,977.60		$   26,000.00		$   35,177.98		$   41,174.50		$   34,405.30		$   14,310.60		$   24,574.46		$   21,660.91		$   - 0		$   21,267.87		$   30,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   13,600.00		$   14,000.00		$   19,440.00		6 people, $18/hr, 9 weeks, 20 hr/week

		Overtime - Seasonal/Temp EE's		$   11,854.38		$   432.00		$   788.25		$   148.13		$   712.88		$   148.50		$   1,000.00		$   647.90		$   53.48		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Commissioner's Comp		$   17,660.82		$   22,440.00		$   25,320.00		$   28,630.00		$   33,880.00		$   29,220.00		$   32,000.00		$   36,936.00		$   37,144.00		$   38,080.00		$   36,962.00		$   37,224.00		$   32,306.00		$   36,996.00		$   44,170.00		$   47,016.00		$   48,824.00		$   48,696.00		$   49,464.00		$   49,464.00		$   49,464.00		$   49,464.00		$   59,328.00

		Commissioner's Benefits		$   - 0		$   3,480.00		$   11,391.82		$   13,623.09		$   16,049.09		$   17,309.40		$   20,500.00		$   37,370.58		$   38,048.15		$   37,632.91		$   38,828.00		$   29,761.29		$   26,860.82		$   33,328.48		$   37,271.95		$   40,147.08		$   39,707.30		$   41,142.10		$   42,232.25		$   52,313.76		$   46,575.48		$   53,624.64		$   52,110.72

				$   769,266.82		$   759,520.73		$   788,721.86		$   799,252.30		$   906,590.93		$   752,580.18		$   1,003,475.27		$   1,180,151.18		$   1,139,226.81		$   1,210,938.98		$   1,304,527.79		$   1,322,154.18		$   1,403,121.61		$   1,606,790.62		$   1,752,770.15		$   2,035,212.14		$   2,112,634.39		$   2,351,269.62		$   3,051,027.19		$   2,851,331.17		$   2,928,746.36		$   3,093,720.33		$   3,370,170.63

						-1%		4%		1%		13%		-17%		33%		18%		-3%		6%		8%		1%		6%		15%		9%		16%		3.8%		11.3%		29.8%		-6.5%		2.7%		5.6%		8.9%

		* New position in 2007 for $45,850 and cashout for Sheldon of $19,000 (only used portion that exceeded yearly salary)

				2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Mike Beardsley (left Feb '07)		X		X		X		X

		Eleanor (left Mar '05)		X		X		X

		Larry Connolly (retired Oct '14)		X		X		X		X		X		X		X		X		X		X		X		X

		Greg Ermis (left June '08)		X		X		X		X		X

		Deb Itzen		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Lisa Johnson (left June '05)		X		X

		Mary Murphy (left May '16)		X		X		X		X		X		X		X		X		X		X		X		X		X

		Gary Pachl (left June '12)		X		X		X		X		X		X		X		X		X

		Doris Tillman		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Sheldon Tyler (left Aug '07)		X		X		X		X		X

		Charles Po (left Sept '05)		X		X

		Jeramy Wilcox (left July '06)		X		X		X		X

		Sally Fray (began July '05; left June '06)						X

		Mark Hamrick (began Sept '05) (retired 7/1/2022)						X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Brandon Mc (began July-Nov '05)

		Jen Blomgren (began June '06)								X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Kim Maloney (began Apr '07) (resigned Oct 2021)										X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Scot Walstra (began Jun '07; left 2011) ***New position***										X		X		X		X

		Mike McGrann (began Aug '07; left '10)										X		X		X		X

		Dave Ripp (began Jan '08)												X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Jen Rilatos (began Jun '08; left Oct '13) *new position												X		X		X		X		X		X

		Jeramy Wilcox (began Oct '08) *new position/ took Steve K.'s position in 2017/ resigned in July '18												X		X		X		X		X		X		X		X		X		X		X		X

		Jack Hardy (began Apr '09) ***New position was contracted***														X		X		X		X		X

		Eric Plantenberg (began Oct '10)																		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Steve Klopman (began Sept '11; terminated May '17)																		X		X		X		X		X		X		X

		Darrell Burk (began Sept '12; terminated April '18)																				X		X		X		X		X		X		X

		Karina Hankin (began Jan '13) **New position** (let go Oct '18)																						X		X		X		X		X		X

		Matt Cox (began May '13) part-time (5 hrs/day) **New position was contracted (janitorial and HVAC)** (full-time Jan '15)																						X		X		X		X		X		X		X		X		X		X

		Angelina Aiello (began Feb '14; resigned Dec '17)																								X		X		X		X

		Devin Coleman (began Jan '15 left July '15)																										X

		Kyle Chinn (began Aug '15)																												X		X		X		X		X		X		X

		Yvette Blum (began Apr '16) replaced Mary Murphy (resigned Sept 15, 2020)																												X		X		X		X		X		X

		Alex Foyt (began Jan '16; resigned May '18) * new position (came back Apr '19)																												X		X		X		X		X		X		X

		Travis Edwards (began Jan '16) *new position																												X		X		X		X		X		X		X		X		X		X

		Mark Miller (began June '17) Replaced Jeramy, let go Oct 2021																														X		X		X		X		X

		Krista Cagle (began Oct '17) *new position																														X		X		X		X		X		X		X		X		X

		Sadie Hayes (began Jan '18) Replace Angelina, (resigned Feb 2022)																																X		X		X		X

		Dennis Davidson (began Jan '18) *new position; Resigned 2019																																X		X

		Zach (began Jan '19) (Replace Darrell)																																		X		X		X		X		X		X		X

		James (began Jan '19) new position																																		X		X		X		X		X		X		X

		Jerome (began Aug '19) Quit June '20 - quasi new position, we contracted out landscaping and before that it was Karina's job																																		X		X

		Derek - new Business Development Manager position (began Sept '19)																																		X		X		X		X		X		X		X

		Mike Baldwin (began Oct '19) replaced Dennis																																		X		X		X		X		X		X		X

		Kurt (began Aug '20) replace Jerome (resigned 6/2021)																																				X		X

		Katie Neuhauser (began Feb 2020, laid off May 2020) new position

		Cynthia Vaznaugh (began Oct 2020 - let go Dec 2020) replace Yvette

		Spencer Anderson (began 7/2021, resigned 12/2021) replace Kurt

		Juli Burnett (began 3/2021) replace Cynthia																																								X

		Zeke Alvarez (began 5/2021)																																								X		X		X		X

		Jackie Cimino (began 10/2021)																																								X		X		X		X

		Jennifer Taylor (began 12/2021)																																								X		X		X		X

		Amie Bittle (began 3/2022) replace Sadie																																								X		X		X		X

		Zach Chapman (began 3/2022) replace Spencer																																								X		X		X		X

		Wyatt Jones (began 6/2022) fill Matt's position, Matt promoted to harbormaster after Mark retired																																								X		X		X		X

		Total employees		12		12		12		11		12		13		14		14		14		14		15		15		15		17		18		19/18		19/18/20		20		20		21

										didn't replace		hired Scot		hired Jennifer		hired Jack				hired new maint				hired landscaper						hired one		hired a		hired a		hired two

										office asst		in new position		as office asst		in new position				position (Steve)				hired janitorial						maint. Worker		payroll special.		new Maint III		new Maint III

																				Scot's position				Jack resigned,						and one		in Oct		(Dennis)		(James & Zach)

																				removed				filled his tasks						landscaper						Jeramy left

																								in-house												didn't refill

																																				hired new

																																				Business Dev

																																				Mangaer

																																				hired new

																																				landscaper

																																				Dennis resigned

																																				replacement

																																				was Mike





Offic eStaff

				Office Staff		Maint Staff		Landscape Staff		Project staff		Total Staff		IP Growth		Airport Growth		Marina Growth		Other Real Estate		Parks & Trails

		2005		6		5		1		0		12

		2006		5		5		1		0		11

		2007		6		5		1		0		12

		2008		7		4		1		1		13

		2009		8		4		1		1		14		Bldg 14

		2010		8		4		1		1		14

		2011		7		5		1		1		14

		2012		7		5		1		1		14								Waterfront

		2013		6		5		2		2		15		Bldg 16

		2014		6		5		2		2		15		Bldg 15

		2015		6		5		2		2		15				Immelman Hangars

		2016		6		6		3		2		17										Waterfront Park & Trail

		2017		6		6		3		2		17		Bldg 17

		2018		7		7		3		2		19		Bldg 18

		2019		7		8		2		2		19		Bldg 19								Nature Play

		2020		8		7		3		2		20

		2021		8		7		3		2		20

		2022		8		8		3		2		21

		2023		8		8		5		2		23		Bldg 20

		2024		9		8		5		2		24

		2025

		*2018 Landscape staff reduced and then contracted out work
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Revenues 2025

		2025 BUDGETED REVENUES

		PRELIMINARY

				Hangar Rentals				$   353,159		(A1)						71.26%

				AP-1 Leases				$   32,714		(A2)						6.60%

				Immelman Hangars Land Lease				$   16,926		(A3)						3.42%

				AP-5 and AP-6 Residential Rentals				$   36,600		(A4)						7.39%

				Electrical Fees				$   20,628		(A5)						4.16%

				Fuel revenue				$   250,000		(A6)				$   31,050		6.27%

				All other AP operating revenue				$   4,500		(A7)						0.91%

				Total Airport Revenues				$   714,526						$   495,576

				Moorage Fees				$   815,021		(M1)						65.6%

				Waverunner Fees				$   30,391		(M2)						2.4%

				Setup Fees				$   4,000		(M3)						0.3%

				Launch Ramp Ticket Fees				$   45,000		(M4)						3.6%

				Launch Ramp Permit Fees				$   25,000		(M5)						2.0%		74.5%

				Electrical Fees				$   25,790		(M6)						2.1%

				Other Marina Operating Revenue				$   42,312		(M7)						3.4%

				Property Resources (Puffin Café)				$   6,114		(M8)						0.5%

				Dolphin Yacht Club				$   24,120		(M9)						1.9%

				Riverside Marine				$   80,640		(M10)						6.5%

				OHSU Breakwater				$   1,515		(M11)						0.1%

				Freedom Boat Club				$   6,300		(M12)						0.5%

				Commercial Dockage				$   74,036								6.0%

				Air Bnb				$   24,090								1.9%

				Fuel Revenue				$   315,000		(M13)				$   37,500		3.0%

				Total Marina Revenues				$   1,519,328						$   1,241,828

				IP Ground leases				$   582,003		(R1)						15.0%

				IP spur track leases				$   7,380		(R2)						0.2%

				Bldg 3 - Kemira				$   140,070		(R3)						3.6%

				Bldg 4 - Elwell				$   128,067		(R4)						3.3%

				Bldg 5 - MJ Glass Production				$   66,495		(R5)						1.7%

				Bldg 6 - Kemira				$   216,882		(R6)						5.6%

				Bldg 7 - Western Forest Products				$   247,346		(R7)						6.4%

				Bldg 8 - Corrosion/Corrosion Shield				$   117,645		(R8)						3.0%

				Bldg 9 - Intech				$   121,891		(R9)						3.1%

				Bldg 10 - Elwell				$   62,129		(R10)						1.6%

				Bldg 11 - Ponder Burner				$   137,458		(R11)						3.5%

				Bldg 12 - Etec/Precision Saw/Plastic Forming				$   143,738		(R12)						3.7%

				Bldg 14 - 54-40 Brewing				$   116,863		(R13)						3.0%

				Bldg 15 - Foods In Season				$   131,196		(R14)						3.4%

				Bldg 16 - DS Fabrication				$   99,577		(R15)						2.6%

				Bldg 17 - MJ Glass/FIS/Lumino				$   177,938		(R16)						4.6%

				Bldg 18				$   398,502		(R17)						10.3%

				Bldg 19 - Ferguson				$   122,397		(R18)						3.2%

				Bldg 20				$   552,614		(R19)						14.3%

				Courthouse - City of Camas				$   98,936		(R20)						2.6%

				Westlie Ford				$   174,528		(R21)						4.5%

				Tenant Security Deposits				$   - 0		(R22)						0.0%

				Utility Rev from Tenants				$   15,228		(R23)						0.4%

				All other IP operating revenue				$   5,923		(R24)						0.2%

				Infrastructure Fee				$   7,794		(R25)						0.2%

				Total Real Estate/Industrial Property Revenues				$   3,872,598												3474631.9

				Park Revenues				$   5,000		(P1/P2)						14.3%

				General & Administrative Revenues				$   30,000		(G1)						85.7%

						Total Operating Revenue		$   6,141,452

		Non-Operating Revenue:

				Taxes levied for:

				General tax levy				$   1,702,012		(NO1)

				Debt service tax levy				$   1,382,425		(NO2)				Misc Tax Rev. History

				Investment income				$   110,000		(NO3)				$   15,537.53		2012

				Lands sales contracts:										$   22,223.42		2013

				Calvert				$   - 0						$   30,673.48		2014

				Misc tax revenue				$   40,000		(NO4)				$   46,495.67		2015

				Federal Grant:  EDA				$   - 0						$   59,082.87		2016

				Federal Grant:  BIG				$   - 0						$   51,259.36		2017

				Federal Grant:  CVA				$   - 0						$   66,832.49		2018

				Federal Grant:  CARES				$   - 0						$   25,778.00		2019

				State Grant/Capital				$   1,950,000		(NO5)				$   66,834.28		2020

				State Grant:  BFP				$   - 0						$   50,000.00		2021

				State Grant:  WA State Parks & Rec				$   1,200		(NO5)

						Total Non-Operating Revenue		$   5,185,637

		TOTAL REVENUE						$   11,327,089





Revenues 5 yr

		REVENUES						2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

								Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

		Operating Revenue:

				Hangar & Tiedown Rentals				$   188,512				$   191,925				$   191,796				$   198,956				$   204,965				$   207,557				$   194,134				$   228,490				$   235,147				$   246,036				$   256,085				$   265,704				$   267,296				$   288,621		$   - 0		$   313,456		$   332,997		$   353,159		$   374,349		$   396,810		$   420,618		$   445,855

				AP-1 Leases																																				$   - 0				$   3,150				$   24,484				$   26,077				$   25,175				$   5,962				$   27,470		$   27,537		$   32,714		$   34,349		$   36,067		$   37,870		$   39,764

				Immelman Hangars Land Lease				$   - 0				$   9,362				$   10,464				$   8,297				$   8,297				$   8,745				$   11,950				$   10,464				$   12,019				$   14,196				$   14,196				$   14,719				$   14,719				$   26,670				$   14,906		$   14,906		$   16,926		$   16,926		$   16,926		$   16,926		$   16,926

				AP-4 Mobile home rental				$   6,736				$   8,843				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0												$   - 0				$   14,906				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				AP-5 and AP-6 Residential Rentals				$   24,189				$   24,324				$   21,973				$   22,771				$   22,771				$   22,771				$   23,044				$   22,724				$   22,420				$   17,595				$   26,276				$   32,168				$   31,200				$   33,800				$   35,200		$   36,000		$   36,600		$   31,200		$   31,200		$   31,200		$   31,200

				Electrical Fees				$   5,843				$   5,955				$   5,981				$   7,488				$   8,963				$   8,724				$   9,089				$   10,764				$   10,545				$   12,099				$   11,845				$   15,609				$   15,769				$   20,169				$   20,399		$   20,628		$   20,628		$   24,024		$   24,024		$   24,024		$   24,024

				All other AP operating revenue				$   1,018				$   4,886				$   1,553				$   1,572				$   1,908				$   1,749				$   2,157				$   2,184				$   4,269				$   7,001				$   6,685				$   5,709				$   4,944				$   6,022				$   7,033		$   4,800		$   4,500		$   4,000		$   4,000		$   4,000		$   4,000

				Aviation Fuel revenue				$   107,767				$   81,455				$   104,102				$   120,383				$   134,322				$   141,350				$   139,083				$   118,572				$   128,050				$   179,821				$   201,171				$   219,058				$   316,812				$   402,783				$   293,624		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000

				Insurance Reimb. Hangar Rev. Loss																																$   32,266				$   27,199				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Airport Revenues				$   334,065				$   326,750				$   335,869				$   359,467				$   381,226				$   390,896		$   - 0		$   379,457				$   393,198		$   - 0		$   412,450		$   - 0		$   479,898		$   - 0		$   540,742				$   579,045				$   675,915		$   - 0		$   798,933				$   712,088		$   686,868		$   714,526		$   734,848		$   759,026		$   784,638		$   811,768

												8%				-6%				3%				3%				1%				-4%				14%				4%				6%				13.2%				6.0%				-0.2%				10.3%				5.6%		4.4%		6.3%		4.4%		5.0%		5.0%		5.1%

				Moorage Fees				$   421,829				$   409,234				$   400,097				$   394,855				$   410,331				$   437,182				$   469,394				$   488,603				$   541,789				$   579,769				$   601,889				$   630,908				$   645,735				$   695,295		$   - 0		$   723,871		$   767,803		$   815,021		$   863,922		$   915,758		$   970,703		$   1,028,945

				Waverunner Fees				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   10,168				$   20,364				$   20,525				$   23,029				$   23,815				$   28,007				$   28,557		$   28,671		$   30,391		$   32,214		$   34,147		$   36,196		$   38,368

				Setup Fees				$   4,394				$   4,859				$   4,650				$   5,305				$   4,950				$   5,010				$   5,370				$   5,640				$   6,090				$   8,410				$   6,600				$   5,900				$   4,250				$   4,050				$   4,600		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000

				Launch Ramp Ticket Fees				$   42,903				$   34,197				$   34,548				$   32,545				$   27,924				$   31,941				$   32,330				$   29,827				$   29,219				$   26,592				$   25,283				$   43,215				$   37,499				$   35,105				$   50,151		$   45,000		$   45,000		$   45,000		$   45,000		$   45,000		$   45,000

				Launch Ramp Permit Fees				$   36,251				$   29,569				$   29,626				$   27,007				$   27,738				$   29,775				$   34,163				$   30,926				$   26,245				$   21,040				$   19,470				$   17,294				$   22,484				$   23,600				$   24,055		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000

				Electrical Fees				$   25,633				$   23,388				$   23,850				$   21,228				$   17,761				$   21,019				$   17,997				$   20,603				$   22,208				$   21,326				$   21,080				$   21,824				$   23,142				$   23,401				$   23,361		$   25,503		$   25,790		$   27,080		$   28,433		$   29,855		$   31,348

				Other Marina Operating Revenue				$   18,368				$   18,871				$   19,462				$   14,841				$   15,129				$   17,047				$   18,866				$   22,314				$   32,851				$   34,178				$   34,726				$   29,013				$   37,085				$   38,290				$   50,604		$   40,912		$   42,312		$   42,312		$   42,312		$   42,312		$   42,312

				Property Resources (Puffin Café)				$   3,944				$   4,510				$   4,300				$   4,261				$   3,561				$   4,777				$   6,107				$   6,161				$   5,045				$   3,981				$   7,112				$   8,806				$   5,646				$   6,049				$   5,857		$   6,064		$   6,114		$   6,419		$   6,740		$   7,077		$   7,431

				Dolphin Yacht Club				$   - 0				$   - 0				$   3,150				$   3,900				$   3,900				$   3,950				$   4,200				$   4,200				$   4,230				$   4,380				$   4,839				$   4,131				$   4,583				$   4,720				$   4,862		$   15,160		$   24,120		$   24,720		$   24,720		$   24,720		$   24,720

				Riverside Marine				$   - 0				$   - 0				$   51,576				$   53,124				$   54,690				$   61,880				$   52,571				$   59,796				$   61,596				$   63,444				$   65,340				$   72,000				$   72,000				$   77,760				$   77,760		$   80,640		$   80,640		$   83,520		$   83,520		$   83,520		$   83,520

				PSU Breakwater				$   - 0				$   - 0				$   7,311				$   10,665				$   9,748				$   9,748				$   1,625				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				OHSU Breakwater				$   - 0				$   - 0				$   - 0				$   620				$   1,163				$   1,063				$   1,063				$   1,063				$   1,163				$   1,063				$   1,063				$   963				$   963				$   1,376				$   1,453		$   1,497		$   1,515		$   1,063		$   1,063		$   1,063		$   1,063

				PNW Ice & Water																																																								$   926				$   915		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Freedom Boat Club																																0				$   168				$   196				$   - 0								$   - 0				$   - 0				$   4,200		$   5,400		$   6,300		$   6,300		$   6,300		$   6,300		$   6,300

				Commercial Dockage																																																												$   - 0		$   65,000		$   74,036		$   74,036

				Air BnB																																																																$   24,090		$   36,135		$   45,169		$   56,461		$   70,576

				Fuel Revenue				$   146,127				$   135,790				$   257,439				$   152,270				$   157,766				$   183,155				$   186,912				$   181,259				$   190,166				$   203,358				$   193,512				$   239,730				$   278,903				$   327,051				$   324,254		$   330,000		$   315,000		$   315,000		$   315,000		$   315,000		$   315,000

				Total Marina Revenues				$   699,449				$   660,418				$   836,009				$   720,621				$   734,661				$   806,547				$   830,598				$   850,392				$   930,938				$   988,101				$   1,001,439				$   1,096,812		$   - 0		$   1,156,105		$   - 0		$   1,265,630		$   - 0		$   1,324,498		$   1,440,649		$   1,519,328		$   1,586,721		$   1,577,162		$   1,647,208		$   1,723,583

												-5%				10%				-2%				2%				8%				3%				4%				11%				6%				3.0%				6.1%				2.3%				6.9%				6.1%		4.5%		5.7%		5.0%		4.8%		4.9%		4.9%

		Operating Revenue:						2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

								Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

				IP Ground leases				$   321,826				$   331,938				$   336,239				$   349,371				$   341,261				$   346,573				$   394,203				$   386,958				$   436,580				$   465,283				$   414,454				$   452,235				$   485,273				$   521,735		$   - 0		$   538,428		$   546,799		$   582,003		$   598,727		$   616,579		$   637,460		$   668,829

				IP spur track leases				$   6,480				$   6,480				$   6,480				$   12,869				$   10,895				$   12,430				$   12,406				$   12,085				$   12,941				$   12,545				$   9,997				$   6,883				$   7,108				$   7,577				$   7,380		$   7,380		$   7,380		$   7,641		$   7,903		$   8,028		$   8,269

				Bldg 3				$   88,460				$   89,488				$   90,383				$   93,995				$   103,817				$   78,659				$   118,175				$   91,467				$   103,085				$   107,476				$   111,293				$   114,449				$   116,421				$   121,311				$   130,894		$   134,167		$   140,070		$   143,572		$   147,161		$   150,840		$   155,365

				Bldg 4				$   - 0				$   43,065				$   58,716				$   63,515				$   29,858				$   62,760				$   56,858				$   64,680				$   66,600				$   68,598				$   70,596				$   72,714				$   74,832				$   77,256				$   120,715		$   124,337		$   128,067		$   131,909		$   135,866		$   139,942		$   144,140

				Bldg 5				$   32,266				$   33,300				$   40,572				$   38,248				$   28,630				$   40,560				$   40,863				$   41,772				$   42,201				$   42,903				$   43,021				$   43,343				$   44,316				$   44,316				$   45,912		$   57,645		$   66,495		$   68,490		$   70,545		$   72,661		$   74,841

				Bldg 6				$   123,615				$   127,323				$   131,143				$   135,077				$   152,373				$   130,060				$   161,653				$   137,981				$   156,592				$   162,399				$   168,671				$   174,164				$   179,389				$   186,042				$   197,940		$   207,741		$   216,882		$   223,389		$   230,090		$   236,993		$   244,103

				Bldg 7				$   107,945				$   110,689				$   114,009				$   117,751				$   117,630				$   121,079				$   109,575				$   124,572				$   124,572				$   128,304				$   128,304				$   132,156				$   132,156				$   136,116				$   136,116		$   140,196		$   247,346		$   254,767		$   262,410		$   270,282		$   278,391

				Bldg 8				$   69,725				$   70,361				$   59,981				$   59,807				$   66,228				$   72,567				$   70,323				$   67,330				$   73,884				$   74,119				$   81,469				$   77,671				$   92,881				$   102,998				$   110,892		$   114,218		$   117,645		$   128,251		$   139,175		$   143,350		$   147,651

				Bldg 9				$   87,561				$   83,968				$   67,100				$   75,614				$   131,889				$   71,380				$   145,948				$   87,668				$   90,960				$   110,408				$   95,275				$   110,499				$   107,637				$   104,987				$   115,509		$   118,471		$   121,891		$   125,547		$   129,314		$   133,193		$   137,189

				Bldg 10				$   - 0				$   4,220				$   25,824				$   27,840				$   29,898				$   31,824				$   34,200				$   36,443				$   37,125				$   38,448				$   37,367				$   30,321				$   42,245				$   49,803				$   57,610		$   60,319		$   62,129		$   63,993		$   65,912		$   67,890		$   69,927

				Bldg 11				$   98,136				$   52,334				$   78,574				$   88,023				$   87,081				$   104,884				$   92,429				$   102,000				$   104,233				$   99,365				$   126,164				$   105,341				$   119,670				$   123,261				$   126,958		$   130,767		$   137,458		$   149,886		$   154,382		$   159,014		$   163,784

				Bldg 12				$   67,924				$   50,800				$   44,512				$   44,500				$   68,279				$   74,927				$   80,560				$   81,470				$   83,575				$   84,737				$   87,714				$   91,896				$   97,827				$   106,280				$   127,216		$   140,744		$   143,738		$   162,398		$   167,270		$   172,288		$   177,457

				Bldg 14				$   7,193				$   18,000				$   18,540				$   56,597				$   71,707				$   68,931				$   53,997				$   72,045				$   87,956				$   84,259				$   93,195				$   94,778				$   98,100				$   109,581				$   111,633		$   114,217		$   116,863		$   119,572		$   122,347		$   125,189		$   128,945

				Bldg 15				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   88,728				$   116,640				$   105,672				$   121,308				$   121,308				$   121,308				$   126,156				$   126,156				$   126,156				$   131,196		$   131,196		$   131,196		$   136,440		$   136,440		$   136,440		$   140,533

				Bldg 16				$   - 0				$   - 0				$   - 0				$   - 0				$   54,960				$   68,040				$   65,748				$   76,318				$   78,607				$   88,653				$   83,625				$   77,977				$   88,473				$   91,127				$   93,861		$   96,677		$   99,577		$   102,565		$   105,642		$   108,811		$   112,075

				Bldg 17				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   119,880				$   142,560				$   144,261				$   146,247				$   151,410				$   153,537				$   165,835				$   172,545		$   175,201		$   177,938		$   192,089		$   196,820		$   200,100		$   206,103

				Bldg 18																																$   - 0				$   - 0				$   90,502				$   302,815				$   299,889				$   330,883				$   351,183				$   372,674		$   388,524		$   398,502		$   414,642		$   430,667		$   465,064		$   479,016

				Bldg 19																																$   - 0				$   - 0				$   - 0				$   42,860				$   105,581				$   108,748				$   112,010				$   115,371		$   118,832		$   122,397		$   126,069		$   129,851		$   133,746		$   137,759

				Bldg 20																																				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   257,346		$   498,629		$   552,614		$   570,082		$   568,181		$   579,644		$   597,033

				Courthouse - City of Camas																																$   40,260				$   41,472				$   42,720				$   44,004				$   45,324				$   46,680				$   48,084				$   74,936		$   96,055		$   98,936		$   101,905		$   104,962		$   108,111		$   111,354

				Westlie Ford																																$   150,540				$   150,540				$   155,052				$   155,052				$   159,708				$   164,496				$   164,496		$   - 0		$   169,440		$   169,440		$   174,528		$   179,764		$   185,157		$   190,711		$   196,433

				Marina buildings M1 to M 7				$   193,473				$   174,903				$   130,302				$   147,347				$   147,504				$   157,087				$   160,333				$   - 0				$   - 0				$   - 0												$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				6th St Properties				$   - 0				$   - 0				$   - 0				$   5,461				$   10,488				$   15,747				$   1,768				$   - 0				$   - 0				$   - 0												$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Tenant Security Deposits				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   20,569				$   7,356				$   17,760				$   - 0				$   30,661				$   8,022				$   - 0				$   43,261				$   128,870		$   - 0		$   34,012		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Utility Rev from Tenants				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   7,180				$   5,528				$   6,631				$   16,161				$   16,026				$   15,952				$   14,742				$   11,777				$   14,963		$   - 0		$   15,228		$   15,228		$   15,228		$   15,228		$   15,228		$   15,228		$   15,228

				All other IP operating revenue				$   22,529				$   38,225				$   6,981				$   18,800				$   4,593				$   8,345				$   17,609				$   8,422				$   11,691				$   16,072				$   9,026				$   2,249				$   2,155				$   2,339		$   - 0		$   5,671		$   5,750		$   5,923		$   5,923		$   5,923		$   5,923		$   5,923

				Infrastructure Fee																																$   - 0				$   - 0				$   1,000				$   3,737				$   3,958				$   3,995				$   7,014		$   - 0		$   7,568		$   7,567		$   7,794		$   8,028		$   8,269		$   8,517		$   8,772

				Waterfront Development 2026 COO																																																$   - 0				$   - 0				$   - 0				$   - 0		$   - 0				$   64,481		$   263,910		$   267,341		$   267,341

				Total Real Estate/Industrial Property Rev				$   1,227,133				$   1,235,094				$   1,209,357				$   1,334,815				$   1,457,091				$   1,582,330				$   1,746,172				$   1,831,954				$   1,982,643				$   2,185,099		$   - 0		$   2,400,168				$   2,493,444				$   2,678,016		$   - 0		$   2,903,340		$   - 0		$   3,277,050		$   3,600,099		$   3,872,598		$   4,095,355		$   4,400,002		$   4,536,766		$   4,676,459

																				Base Bldgs thru 14				7%				-2%				13%				-5%				9%				4%				-1%				3%				6%				6%				8%		4%		10%		4%		3%		3%		4%

												-1%				0%				9%				10%				6%				12%				5%				9%				9%				11%				5%				6%				5%				17%		11%		8%		4%		3%		3%		3%

																Removed Riverside								Bldg 16				Bldg 15								Bldg 17								Bldg 18				Bldg 18 & 19																Bldg 20

				Park & Trail Use Fees																																$   2,070				$   4,455				$   5,481				$   4,109				$   - 0				$   - 0				$   4,810		$   - 0		$   5,827		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000

				Adopt A Bench/Nature Play Area Donations																																$   8,000				$   - 0				$   26,000				$   12,500				$   - 0				$   2,500				$   18,100		$   - 0		$   10,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Park Revenues																																$   10,070		$   - 0		$   4,455		$   - 0		$   31,481		$   - 0		$   16,609				$   - 0		$   - 0		$   2,500		$   - 0		$   22,910		$   - 0		$   16,027		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000

				Sponsorship Revenues																								$   13,840				$   13,490				$   11,045				$   13,750				$   16,385				$   17,620				$   - 0				$   9,735				$   39,140				$   30,880		$   25,000		$   30,000		$   25,000		$   25,000		$   25,000		$   25,000

				Meeting Room Fees																								$   - 0				$   - 0				$   380				$   1,680				$   1,740				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				General & Administrative Revenues																								$   13,840				$   13,490				$   11,425				$   15,430		$   - 0		$   18,125		$   - 0		$   17,620				$   - 0				$   9,735		$   - 0		$   39,140		$   - 0		$   30,880		$   25,000		$   30,000		$   25,000		$   25,000		$   25,000		$   25,000

		Total Operating Revenue						$   2,260,647				$   2,222,262		$   - 0		$   2,381,235		$   - 0		$   2,414,903		$   - 0		$   2,572,978		$   - 0		$   2,793,613		$   - 0		$   2,969,717		$   - 0		$   3,097,039		$   - 0		$   3,345,916		$   - 0		$   3,702,705		$   - 0		$   3,976,578				$   4,169,301		$   - 0		$   4,522,271				$   5,029,952		$   - 0		$   5,360,543		$   5,757,616		$   6,141,452		$   6,446,924		$   6,766,190		$   6,998,611		$   7,241,811

												-2%				7%				1%				7%				9%				6%				4%				8%				11%				7%				5%				8%				11%				7%		7%		7%		5%		5%		3%		3%

		Non-operating revenue						2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

								Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

				Taxes levied for:

				General tax levy				$   1,315,329				$   1,347,353				$   1,473,481				$   1,716,482				$   1,329,182				$   1,542,215				$   1,505,061				$   1,130,188				$   1,309,966				$   1,190,044				$   1,114,599				$   1,208,376				$   1,351,118				$   1,452,954				$   1,545,319		$   1,637,815		$   1,702,012		$   1,784,374		$   1,914,442		$   1,902,089		$   1,902,089

				Debt service tax levy				$   839,036				$   773,283				$   551,823				$   287,919				$   599,687				$   603,754				$   749,230				$   1,194,861				$   1,104,136				$   1,297,682				$   1,455,676				$   1,443,736				$   1,389,319				$   1,390,636				$   1,375,055		$   1,381,455		$   1,382,425		$   1,382,408		$   1,335,508		$   1,347,860		$   1,347,860

				Prior year's levy revenue				$   - 0				$   - 0				$   79,377				$   61,152				$   55,318				$   49,347				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Investment income				$   92,870				$   54,935				$   34,857				$   27,885				$   23,230				$   22,836				$   16,513				$   35,476				$   56,431				$   128,127				$   138,258				$   67,602				$   45,334				$   74,335				$   148,223		$   100,000		$   110,000		$   121,000		$   133,100		$   146,410		$   161,051

				Land sales contracts:

				Calvert				$   37,765				$   36,177				$   34,458				$   58,837				$   53,743				$   53,833				$   53,653				$   53,617				$   53,617				$   53,635				$   57,976				$   49,149				$   1,768,089				$   35,079				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Breuning/Rohrbach				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   12,930				$   9,930				$   7,448				$   2,483				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				City of Washougal				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   59,793				$   44,081				$   88,163				$   88,163				$   88,163				$   52,376				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				GAH				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   11,980				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Misc tax revenue				$   3,698				$   34,988				$   17,607				$   65,037				$   22,223				$   30,673				$   46,496				$   62,603				$   51,259				$   55,808				$   25,778				$   66,834				$   52,812				$   33,159				$   34,424		$   40,000		$   40,000		$   40,000		$   40,000		$   40,000		$   40,000

				Sale of surplus property				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   1,200				$   - 0				$   - 0				$   - 0				$   21,400				$   1,900								$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				General Obligation Debt Proceeds												$   - 0				$   - 0				$   7,893,858				$   - 0				$   4,061,869				$   - 0				$   4,826,651				$   - 0				$   - 0				$   9,310,000				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Premium on Bonds Issued																																				$   - 0				$   - 0				$   - 0				$   171,275

				PIC reimbursement				$   1,570				$   1,570				$   1,570				$   46				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Insurance Recovery				$   108,695				$   17,848				$   - 0				$   - 0				$   - 0				$   - 0				$   168,473				$   95,066				$   1,248,606				$   273,546				$   - 0				$   - 0				$   18,385				$   21,367				$   1,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Land Proceeds				$   - 0				$   232,198				$   - 0				$   - 0				$   - 0				$   - 0				$   567,258								$   493,844				$   3,552,356				$   296,854				$   403,016				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				State grant revenue:

				WSDOT				$   4,857				$   1,783				$   952				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Dept Ecology - IPG				$   - 0				$   - 0				$   55,051				$   144,949				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Dept Ecology - Remediation				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   302,504				$   425,976				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Dept of Commerce				$   - 0				$   - 0				$   - 0				$   1,374,750				$   152,750				$   499,000				$   - 0								$   734,601				$   1,265,399				$   - 0				$   - 0				$   37,241				$   819,245				$   481,569		$   283,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				WA State Parks & Rec				$   - 0				$   - 0				$   - 0				$   - 0				$   1,516				$   4,409				$   1,206				$   949				$   1,086				$   2,171				$   1,599				$   3,080				$   3,162				$   1,193				$   4,269		$   1,200		$   1,200		$   1,200		$   1,200		$   1,200		$   1,200

				RCO - WWRP & ALEA				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   1,488,042				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				RCO - BFP																																				$   - 0				$   - 0				$   12,781				$   54,167				$   - 0				$   - 0						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Clark PUD EV Go																																																												$   30,000

				State Capital Appropriations				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   100,940				$   - 0				$   - 0				$   - 0				$   - 0		$   1,950,000		$   1,950,000		$   100,000		$   - 0		$   - 0		$   - 0

				Federal grant revenue:

				Federal Aviation Administration				$   166,112				$   86,219				$   36,175				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				CARES																																												$   - 0				$   30,000				$   13,000				$   32,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				RCO - BIG				$   - 0				$   - 0				$   - 0				$   - 0				$   12,412				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				EDA																																				$   1,201,362				$   1,673,638				$   - 0				$   - 0				$   79,648				$   2,642,259				$   1,282,447		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				CVA																																								$   - 0				$   - 0				$   - 0				$   - 0				$   106,706				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Donations																																												$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Misc revenue				$   11				$   529				$   1				$   - 0				$   - 0				$   - 0				$   22,295				$   6,370				$   332				$   - 0				$   - 0				$   37				$   - 0				$   114,875				$   16,489		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Total Non-operating revenue						$   2,569,943				$   2,586,883				$   2,285,351				$   3,737,057				$   10,143,920				$   3,108,571				$   7,691,953				$   4,121,183				$   11,177,501				$   9,583,051				$   3,326,004				$   12,861,547				$   4,758,108				$   6,723,808				$   4,918,795		$   5,393,470		$   5,185,637		$   3,428,981		$   3,424,249		$   3,437,559		$   3,452,200

				TOTAL REVENUE				$   4,830,590				$   4,809,145				$   4,666,586				$   6,151,960				$   12,716,898				$   5,902,184		$   - 0		$   10,661,670		$   - 0		$   7,218,222		$   - 0		$   14,523,417		$   - 0		$   13,285,756		$   - 0		$   7,302,582				$   17,030,848		$   - 0		$   9,280,379		$   - 0		$   11,753,760				$   10,279,338		$   11,151,086		$   11,327,089		$   9,875,905		$   10,190,439		$   10,436,170		$   10,694,011
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Rev Data

		

		Operating Revenue		$   6,141,452						Airport Revenue		$   714,526				12%

		Other Non-Operating Revenue		$   110,000						Marina Revenue		$   1,519,328				25%

		Grant Revenue		$   1,951,200						Real Estate/IP Revenue		$   3,872,598				63%

		Levy Revenue		$   3,124,437						Park/G&A		$   35,000				1%

										Grant  Revenue		$   1,951,200

										Taxes Levied		$   3,124,437

										Other Non-Operating Revenue		$   110,000
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2015 
$3.9M Bond Proceeds for
 Waterfront Park/Trail & Bldg 17

2017 
$4.8M Revenue Bond Proceeds for land purchase & other capital costs; $1.25M Insurance Recovery; $1.9M CERB & EDA Grants

2018
$3M CERB & EDA Grants
$3.5M Land Sales

2021-2023
$6.67M in six federal and state grants & $1.68M land sale
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Rev 5 yr Data

				2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proj		2024 Budget

		Airport Revenues		$   335,869		$   359,467		$   381,226		$   390,896		$   379,457		$   393,198		$   412,450		$   479,898		$   540,742		$   579,045		$   675,915		$   798,933		$   712,088		$   686,868		12%

		Marina Revenues		$   836,009		$   720,621		$   734,661		$   806,547		$   830,598		$   850,392		$   930,938		$   988,101		$   1,001,439		$   1,096,812		$   1,156,105		$   1,265,630		$   1,324,498		$   1,440,649		25%

		Real Estate/IP Rev		$   1,209,357		$   1,334,815		$   1,457,091		$   1,582,330		$   1,746,172		$   1,831,954		$   1,982,643		$   2,185,099		$   2,400,168		$   2,493,444		$   2,678,016		$   2,903,340		$   3,277,050		$   3,600,099		64%

		Parks and G&A										$   13,490		$   21,495		$   19,885		$   49,606		$   34,229		$   - 0		$   12,235		$   62,050		$   46,907		$   30,000		1%

		Non-Operating Rev		$   2,285,351		$   3,737,057		$   10,143,920		$   3,108,571		$   7,691,953		$   4,121,183		$   11,177,501		$   9,583,051		$   3,326,004		$   3,380,272		$   4,758,108		$   6,723,808		$   4,918,795		$   5,393,470

												$   10,661,670		$   7,218,222		$   14,523,417		$   13,285,756		$   7,302,582		$   7,549,573		$   9,280,379		$   11,753,760		$   10,279,338		$   11,151,086





Expenditures 2025

		2025 BUDGETED EXPENDITURES

		PRELIMINARY

				Payroll								$   312,272		(A8)		67.6%

				Advertising & Marketing								$   4,000		(A9)		0.9%

				Outside services								$   7,000		(A10)		1.5%

				Legal								$   4,000		(A11)		0.9%

				Supplies								$   7,500		(A12)		1.6%

				Janitorial								$   1,500		(A13)		0.3%

				Fire System Monitoring								$   1,693		(A14)		0.4%

				Insurance								$   70,803		(A15)		15.3%

				Utilities								$   24,965		(A16)		5.4%

				Internet								$   1,256		(A17)		0.3%

				Clean Water Tax								$   4,700		(A18)		1.0%

				Maintenance & Repair (Grounds)								$   9,000		(A19)		1.9%

				Maintenance & Repair (Structures)								$   8,000		(A20)		1.7%

				Maintenance & Repair (Equipment)								$   5,000		(A21)		1.1%

				Misc Expenses								$   450		(A22)

				Aviation Fuel Expense								$   210,000		(A23)

				Aviation Fuel Credit Card								$   8,500		(A24)

				Total Airport Expenditures								$   680,639				$461,689				12.0%

				Payroll								$   516,979		(M14)		61.9%

				Advertising & Marketing								$   3,000		(M15)		0.4%

				Outside services								$   18,500		(M16)		2.2%

				Legal								$   4,000		(M17)		0.5%

				Supplies								$   26,000		(M18)		3.1%

				Janitorial Supplies								$   2,500		(M19)		0.3%

				Equipment Fuel								$   1,200		(M20)		0.1%

				Security								$   8,000		(M21)		1.0%

				Insurance								$   142,879		(M22)		17.1%

				Utilities								$   64,159		(M23)		7.7%

				Misc Expenses								$   14,161		(M24)		1.7%

				Maintenance & Repair (Equipment)								$   10,000		(M25)		1.2%

				Maintenance & Repair (Structures)								$   7,500		(M26)		0.9%

				Maintenance & Repairs (Docks)								$   6,000		(M27)		0.7%

				Maintenance & Repair (Grounds)								$   10,000		(M28)		1.2%

				Fuel Expense								$   270,000		(M29)

				Fuel Credit Card & Sales Tax Expense								$   7,500		(M30)

				Total Marina Expenditures								$   1,112,378				$   834,878				19.6%

				Payroll								$   1,182,919		(R26)		66.4%

				Advertising & Marketing								$   5,500		(R27)		0.3%

				Outside Services								$   40,000		(R28)		2.2%

				Legal fees								$   20,000		(R29)		1.1%

				Supplies								$   14,000		(R30)		0.8%

				Fire System Monitoring								$   7,899		(R31)		0.4%

				Insurance								$   280,799		(R32)		15.8%

				Utilities								$   57,320		(R33)		3.2%

				Internet								$   2,458		(R34)		0.1%

				Stormwater								$   4,800		(R35)		0.3%

				Misc Expenses								$   1,000		(R36)		0.1%

				Maintenance & Repair (Dike)								$   54,730		(R37)		3.1%

				Maintenance & Repair (Grounds)								$   36,002		(R38)		2.0%

				Maintenance & Repair (Rail)								$   5,000		(R39)		0.3%

				Maintenance & Repair (Pumps)								$   3,000		(R40)		0.2%

				Maintenance & Repair (Equipment)								$   8,500		(R41)		0.5%

				Maintenance & Repair (Structures)								$   56,000		(R42)		3.1%

				Maintenance & Repair (Streets)								$   2,000		(R43)		0.1%

				Total Real Estate/IP Expenditures								$   1,781,927								31.3%

				Payroll								$   254,787		(P3)

				Marketing								$   2,000		(P4)

				Outside Services								$   2,000		(P5)

				Supplies								$   3,000		(P6)

				Janitorial								$   3,000		(P7)

				Insurance								$   6,549		(P8)

				Utilities								$   13,948		(P9)

				Misc Expenses								$   500		(P10)

				Maintenance & Repair (Equipment)								$   7,000		(P11)

				Maintenance & Repair (Structures)								$   3,000		(P12)

				Maintenance & Repair (Grounds)								$   11,000		(P13)

				Total Park Expenditures								$   306,785								37.1%

				General & Administrative Expenditures								$   1,802,265

								Total Operating Expense				$   5,683,995				68.2%

		NET OPERATING INCOME										$   457,458

		Non-Operating Expense

				Bond Interest expense								$   297,425		(NO6)		16.60%

				Bond Principal expense								$   1,085,000		(NO7)

				Bond Administrative expense								$   2,400		(NO8)

				CERB Loan								$   207,725		(NO9)		2.49%

				Election Expense								$   - 0		(NO13)

				Luse/Mehrer Contracts Payable								$   78,703		(NO10)		0.94%

				Capital Improvement Projects								$   985,000		(NO11)		11.8%

								Total Non-Operating Expense				$   2,656,253

		TOTAL EXPENSE										$   8,340,247

		NET INCOME										$   2,986,842

		Payroll:		Airport				$   312,272

				Marina				$   516,979

				IP				$   1,182,919

				Parks				$   254,787

				G&A				$   991,774

				Commission				$   111,439

				Total Payroll				$   3,370,170





Expenditures 5 yr

		EXPENSES														2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

				Airport												Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

						Payroll										$   50,688				$   69,846				$   60,546				$   51,438				$   64,235				$   77,558				$   111,705				$   129,498				$   275,002				$   259,021				$   148,104		$   - 0		$   166,150		$   182,649		$   312,272		$   324,763		$   337,754		$   351,264		$   365,315

						Advertising & Marketing										$   2,843				$   1,845				$   2,029				$   803				$   1,097				$   3,000				$   2,897				$   1,981				$   2,334				$   1,859				$   1,292				$   2,289		$   1,076		$   4,000		$   4,080		$   4,162		$   4,245		$   4,330

						Outside services										$   6,007				$   7,579				$   5,354				$   3,235				$   5,029				$   4,433				$   67,620				$   4,608				$   5,234				$   5,577				$   10,461				$   7,303		$   5,656		$   7,000		$   7,140		$   7,283		$   7,428		$   7,577

						Legal										$   710				$   - 0				$   - 0				$   8,145				$   274				$   1,414				$   1,550				$   - 0				$   282				$   484				$   3,413				$   15,357		$   2,000		$   4,000		$   4,080		$   4,162		$   4,245		$   4,330

						Supplies										$   3,278				$   5,842				$   3,442				$   4,788				$   1,552				$   2,816				$   3,767				$   6,703				$   7,189				$   3,091				$   2,982				$   4,628		$   6,463		$   7,500		$   7,650		$   7,803		$   7,959		$   8,118

						Janitorial										$   378				$   408				$   464				$   406				$   571				$   570				$   562				$   920				$   1,747				$   680				$   869				$   2,849		$   1,500		$   1,500		$   1,530		$   1,561		$   1,592		$   1,624

						Fire System Monitoring										$   843				$   855				$   931				$   862				$   1,051				$   882				$   2,288				$   3,393				$   3,623				$   2,925				$   2,578				$   1,496		$   1,562		$   1,693		$   1,727		$   1,761		$   1,797		$   1,833

						Insurance										$   24,740				$   25,113				$   25,857				$   26,125				$   26,198				$   27,031				$   30,825				$   37,764				$   43,401				$   47,598				$   55,386				$   60,251		$   64,366		$   70,803		$   77,883		$   85,672		$   94,239		$   103,663

						Utilities										$   17,484				$   15,872				$   15,853				$   13,119				$   12,434				$   14,259				$   16,064				$   15,889				$   16,501				$   14,372				$   16,913				$   18,480		$   20,987		$   24,965		$   25,714		$   26,485		$   27,280		$   28,098

						Internet										$   - 0				$   - 0				$   - 0				$   - 0				$   930				$   1,033				$   1,158				$   1,036				$   1,016				$   934				$   1,221				$   908		$   1,194		$   1,256		$   1,281		$   1,307		$   1,333		$   1,360

						Clean Water Tax										$   4,407				$   4,483				$   4,483				$   5,696				$   4,980				$   4,978				$   4,976				$   4,423				$   4,461				$   4,504				$   4,509				$   4,627		$   4,516		$   4,700		$   4,794		$   4,890		$   4,988		$   5,087

						Maintenance & Repair (Grounds)										$   8,646				$   7,210				$   7,497				$   3,261				$   3,094				$   4,609				$   3,151				$   4,635				$   7,873				$   6,841				$   5,527				$   6,344		$   8,200		$   9,000		$   9,180		$   9,364		$   9,551		$   9,742

						Maintenance & Repair (Structure)																						$   9,932				$   2,655				$   28,624				$   9,998				$   5,635				$   3,499				$   5,174				$   2,217				$   3,231		$   8,000		$   8,000		$   8,160		$   8,323		$   8,490		$   8,659

						Maintenance & Repair (Equipment)																						$   918				$   2,823				$   1,317				$   1,430				$   1,409				$   5,663				$   3,655				$   2,517				$   6,437		$   5,000		$   5,000		$   5,100		$   5,202		$   5,306		$   5,412

						Misc. Expenses										$   1,733				$   1,928				$   2,532				$   2,351				$   2,420				$   2,197				$   282				$   1,553				$   9,192				$   13,447				$   12,616				$   4,733		$   3,000		$   450		$   450		$   450		$   450		$   450

						Aviation Fuel Expense										$   124,569				$   96,245				$   129,787				$   139,094				$   97,243				$   107,276				$   166,092				$   167,400				$   180,221				$   295,044				$   347,346				$   268,985		$   210,000		$   210,000		$   210,000		$   210,000		$   210,000		$   210,000

						Aviation Fuel Credit Card Expense										$   3,141				$   4,471				$   5,578				$   4,521				$   3,845				$   4,153				$   5,888				$   6,680				$   7,270				$   10,495				$   13,525				$   9,722		$   8,500		$   8,500		$   8,500		$   8,500		$   8,500		$   8,500

						Total Airport Expenditures										$   249,467				$   241,697				$   264,353				$   274,694				$   230,431				$   286,150				$   430,253				$   393,527				$   574,506				$   675,700		$   - 0		$   631,476				$   583,790		$   534,670		$   680,639		$   702,033		$   724,677		$   748,666		$   774,097

																				16%				-9%				2%				-1%				35%				48%				-15%				76%				-4%				-27%				12.7%		3.6%		46.2%		4.6%		4.7%		4.7%		4.8%

				Marina

						Payroll										$   108,449				$   139,839				$   173,917				$   193,975				$   154,241				$   177,879				$   164,218				$   188,651				$   505,139				$   488,343				$   444,622		$   - 0		$   458,814		$   471,929		$   516,979		$   537,659		$   559,165		$   581,531		$   604,793

						Maintenance (Equipment & Structures)										$   8,295				$   11,788				$   8,016				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Advertising										$   3,821				$   1,998				$   2,564				$   2,125				$   1,960				$   2,100				$   3,180				$   3,244				$   2,862				$   2,563				$   3,065				$   1,900		$   907		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Outside services										$   7,125				$   6,967				$   5,259				$   5,864				$   6,595				$   7,755				$   7,287				$   20,072				$   6,400				$   8,636				$   16,734				$   16,857		$   16,500		$   18,500		$   18,870		$   19,247		$   19,632		$   20,025

						Legal										$   1,559				$   516				$   3,612				$   1,881				$   3,842				$   1,049				$   - 0				$   2,700				$   728				$   532				$   - 0				$   3,290		$   6,466		$   4,000		$   4,080		$   4,162		$   4,245		$   4,330

						Supplies										$   9,782				$   6,456				$   11,445				$   14,042				$   12,391				$   9,366				$   10,680				$   15,778				$   14,933				$   9,428				$   18,725				$   16,693		$   26,000		$   26,000		$   26,520		$   27,050		$   27,591		$   28,143

						Janitorial										$   2,036				$   2,378				$   3,647				$   2,736				$   1,485				$   1,470				$   1,225				$   1,150				$   1,697				$   3,059				$   1,168				$   2,804		$   1,750		$   2,500		$   2,550		$   2,601		$   2,653		$   2,706

						Equipment Fuel										$   670				$   637				$   807				$   563				$   971				$   1,142				$   940				$   924				$   800				$   869				$   1,137				$   1,142		$   1,200		$   1,200		$   1,224		$   1,248		$   1,273		$   1,299

						Security										$   1,463				$   1,736				$   2,005				$   2,701				$   6,169				$   1,664				$   862				$   - 0				$   4,638				$   2,056				$   1,539				$   2,594		$   8,000		$   8,000		$   8,160		$   8,323		$   8,490		$   8,659

						Insurance										$   52,680				$   53,391				$   54,676				$   47,693				$   48,610				$   49,752				$   54,342				$   64,162				$   79,542				$   95,597				$   106,867				$   119,192		$   129,890		$   142,879		$   157,167		$   172,884		$   190,172		$   209,189

						Utilities										$   47,029				$   47,377				$   45,989				$   48,513				$   34,199				$   39,188				$   33,874				$   35,910				$   37,326				$   37,318				$   38,998				$   42,518		$   46,947		$   64,159		$   66,084		$   68,066		$   70,108		$   72,211

						Misc. Expenses										$   6,351				$   7,154				$   9,221				$   19,409				$   19,356				$   22,858				$   10,255				$   10,351				$   11,665				$   12,162				$   12,468				$   14,099		$   10,500		$   14,161		$   14,444		$   14,733		$   15,028		$   15,328

						Maintenance (Equipment)																						$   5,306				$   6,168				$   11,730				$   17,481				$   10,658				$   6,874				$   11,753				$   9,994				$   11,478		$   8,440		$   10,000		$   10,200		$   10,404		$   10,612		$   10,824

						Maintenance (Structures)																						$   10,716				$   1,299				$   12,114				$   7,191				$   3,147				$   4,356				$   3,922				$   850				$   92		$   5,000		$   7,500		$   7,650		$   7,803		$   7,959		$   8,118

						Maintenance (Docks)										$   10,815				$   6,014				$   2,218				$   2,119				$   1,993				$   5,209				$   4,662				$   4,245				$   9,563				$   1,366				$   5,409				$   3,802		$   6,000		$   6,000		$   6,120		$   6,242		$   6,367		$   6,495

						Maintenance (Grounds)										$   5,453				$   5,679				$   5,346				$   2,405				$   2,712				$   2,390				$   483				$   5,634				$   2,032				$   6,061				$   3,816				$   4,752		$   10,000		$   10,000		$   10,200		$   10,404		$   10,612		$   10,824

						Maintenance (Parkersville, Marina, Will. Clark)										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Fuel Expense										$   138,684				$   137,949				$   168,910				$   151,825				$   168,268				$   161,118				$   180,370				$   171,835				$   212,917				$   240,094				$   280,282				$   275,127		$   275,127		$   270,000		$   270,000		$   270,000		$   270,000		$   270,000

						Fuel Credit Card Expense										$   3,283				$   5,007				$   5,452				$   4,360				$   4,372				$   5,014				$   5,402				$   3,934				$   5,157				$   6,095				$   7,399				$   7,603		$   7,603		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500

						Store Costs										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

						Total Marina Expenditures										$   407,495				$   434,886				$   503,084				$   516,233				$   474,630				$   511,798				$   502,451				$   542,395				$   906,629				$   929,854		$   - 0		$   953,073				$   982,757		$   1,032,260		$   1,112,378		$   1,151,487		$   1,192,954		$   1,236,958		$   1,283,693

																				10%				13%				10%				-16%				14%				-8%				16%				88%				-1%				-3%				5.2%		7.1%		11.4%		4.7%		4.7%		4.8%		4.9%

																2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

				Real Estate/Industrial Property												Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

						Payroll										$   149,603				$   197,727				$   206,705				$   150,367				$   122,455				$   160,590				$   216,474				$   318,293				$   824,125				$   921,635				$   978,595		$   - 0		$   1,096,992		$   1,229,066		$   1,182,919		$   1,230,235		$   1,279,445		$   1,330,623		$   1,383,848

						Advertising & Marketing										$   1,892				$   358				$   3,126				$   2,131				$   69				$   7,784				$   5,200				$   4,037				$   3,832				$   3,403				$   2,519				$   5,991		$   4,789		$   5,500		$   5,610		$   5,722		$   5,837		$   5,953

						Outside services										$   (7,459)				$   33,354				$   18,791				$   25,887				$   12,025				$   68,828				$   23,767				$   49,043				$   25,909				$   59,534				$   44,956				$   30,807		$   33,814		$   40,000		$   40,800		$   41,616		$   42,448		$   43,297

						Legal fees										$   9,116				$   11,395				$   7,396				$   17,824				$   9,420				$   8,413				$   9,120				$   7,325				$   6,340				$   13,935				$   8,922				$   32,420		$   15,237		$   20,000		$   20,400		$   20,808		$   21,224		$   21,649

						Real Estate Commission Expense										$   12,745				$   - 0				$   31,994				$   10,774				$   - 0				$   - 0				$   34,478				$   - 0				$   - 0				$   - 0				$   5,358				$   5,358		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Supplies										$   4,708				$   4,047				$   5,012				$   10,219				$   4,427				$   6,397				$   5,540				$   11,618				$   12,512				$   8,735				$   10,128				$   15,121		$   12,000		$   14,000		$   14,280		$   14,566		$   14,857		$   15,154

						Fire System Monitoring										$   7,589				$   7,699				$   8,883				$   9,878				$   10,400				$   10,585				$   11,672				$   14,702				$   14,459				$   12,675				$   11,172				$   6,895		$   7,291		$   7,899		$   8,057		$   8,218		$   8,382		$   8,550

						Insurance										$   65,938				$   63,424				$   72,853				$   64,714				$   76,602				$   76,928				$   96,145				$   118,032				$   145,415				$   162,565				$   182,650				$   241,219		$   255,272		$   280,799		$   308,879		$   339,767		$   373,744		$   411,118

						Utilities										$   62,502				$   51,367				$   54,481				$   36,590				$   26,612				$   32,548				$   33,303				$   45,540				$   37,339				$   44,749				$   51,706				$   54,081		$   55,703		$   57,320		$   59,040		$   60,811		$   62,635		$   64,514

						Internet										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   828				$   1,514				$   1,141				$   1,018				$   1,037				$   1,467				$   1,673		$   2,122		$   2,458		$   2,507		$   2,557		$   2,608		$   2,660

						Stormwater										$   518				$   116				$   1,702				$   - 0				$   9,696				$   6,507				$   670				$   9,086				$   2,336				$   2,118				$   4,672				$   2,350		$   2,468		$   4,800		$   4,896		$   4,994		$   5,094		$   5,196

						Misc. Expenses										$   (1,855)				$   (6,608)				$   (4,325)				$   5,297				$   4,006				$   215				$   8,779				$   1,890				$   11				$   18,942				$   17				$   6,259		$   1,000		$   1,000		$   1,020		$   1,040		$   1,061		$   1,082

						Maintenance (Equipment & Grounds)										$   15,365				$   23,414				$   23,356				$   - 0				$   - 0

						Maintenance & Repair (Dike)																						$   10,828				$   30,184				$   49,047				$   46,601				$   35,288				$   54,606				$   39,001				$   42,549				$   42,001		$   65,000		$   54,730		$   55,825		$   56,941		$   58,080		$   59,242

						Maintenance & Repair (Grounds)																						$   40,294				$   22,471				$   20,668				$   12,029				$   26,940				$   32,615				$   33,000				$   35,131				$   31,807		$   39,000		$   36,002		$   36,722		$   37,457		$   38,206		$   38,970

						Maintenance & Repair (Rail)																						$   378				$   406				$   2,149				$   5,073				$   3,061				$   6,193				$   685				$   713				$   20		$   5,000		$   5,000		$   5,100		$   5,202		$   5,306		$   5,412

						Maintenance & Repair (Pumps)																						$   555				100				$   - 0				$   8,110				$   2,393				$   3,468				$   - 0				$   931				$   885		$   3,000		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Maintenance & Repair (Equipment)																						$   3,732				3550				$   4,991				$   5,421				$   4,862				$   5,609				$   6,391				$   5,887				$   8,728		$   8,500		$   8,500		$   8,670		$   8,843		$   9,020		$   9,201

						Maintenance & Repair (Structures)										$   66,649				$   21,602				$   18,304				$   16,386				$   28,761				$   17,524				$   41,360				$   28,921				$   30,158				$   32,360				$   18,743				$   37,363		$   56,000		$   56,000		$   57,120		$   58,262		$   59,428		$   60,616

						Maintenance & Repair (Streets)																														$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   1,676				$   1,627		$   2,000		$   2,000		$   2,040		$   2,081		$   2,122		$   2,165

						Security Deposit Release																																																		$   16,580				$   12,971

						Total Real Estate/IP Expenditures										$   387,311				$   407,895				$   448,279				$   405,854				$   361,184				$   474,002				$   565,256				$   682,172				$   1,205,945				$   1,360,765		$   - 0		$   1,424,372		$   - 0		$   1,634,568		$   1,797,262		$   1,781,927		$   1,864,261		$   1,951,452		$   2,043,859		$   2,141,875

																				5%				10%				-9%				-11%				31%				19%				21%				77%				13%				3%				15%		11%		-1%		5%		5%		5%		5%

				Parks

						Payroll																														$   53,883				$   49,816				$   65,453				$   115,242				$   118,240				$   84,744		$   - 0		$   144,095		$   226,175		$   254,787		$   264,979		$   275,578		$   286,601		$   298,065

						Marketing																														$   8,481				$   1,700				$   - 0				$   1,069				$   2,947				$   1,492				$   1,825		$   907		$   2,000		$   2,040		$   2,081		$   2,122		$   2,165

						Outside Services																														$   9,189				$   16,655				$   2,584				$   1,861				$   1,799				$   1,819				$   1,855		$   2,000		$   2,000		$   2,040		$   2,081		$   2,122		$   2,165

						Supplies																														$   2,009				$   1,744				$   5,615				$   434				$   1,778				$   2,011				$   2,039		$   8,144		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Janitorial																														$   3,133				$   1,934				$   1,150				$   1,697				$   2,303				$   1,458				$   4,834		$   3,000		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Insurance																														$   4,529				$   2,853				$   3,509				$   4,538				$   4,682				$   5,312				$   5,719		$   5,954		$   6,549		$   7,204		$   7,925		$   8,717		$   9,589

						Utilities																														$   12,543				$   11,096				$   19,269				$   11,336				$   10,800				$   15,053				$   13,411		$   12,300		$   13,948		$   14,367		$   14,798		$   15,242		$   15,699

						Misc Expenses																														$   400				$   700				$   465				$   - 0				$   - 0				$   - 0				$   - 0		$   500		$   500		$   510		$   520		$   531		$   541

						Maintenance & Repair (Equipment)																														$   6,966				$   2,753				$   4,714				$   6,055				$   2,408				$   3,417				$   3,300		$   7,000		$   7,000		$   7,140		$   7,283		$   7,428		$   7,577

						Maintenance & Repair (Structures)																														$   1,541				$   653				$   2,843				$   113				$   356				$   487				$   1,635		$   3,000		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Maintenance & Repair (Grounds)																														$   19,507				$   7,909				$   10,811				$   19,921				$   19,351				$   15,076				$   15,215		$   20,000		$   11,000		$   11,220		$   11,444		$   11,673		$   11,907

						Total Parks Expenditures																														$   122,181				$   97,812				$   116,413				$   162,265				$   164,664		$   - 0		$   130,869		$   - 0		$   193,928		$   288,980		$   306,785		$   318,680		$   331,073		$   343,988		$   357,449

																																								-20%				19%				39%				1%				-21%				48%		49%		6%		4%		4%		4%		4%

																2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

																Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

				General & Administrative

						Salaries and wages										$   589,178				$   585,892				$   579,084				$   674,070				$   768,964				$   799,089				$   828,084				$   855,975				$   337,581				$   341,600				$   486,314				$   487,745		$   681,325		$   624,637		$   649,622		$   675,607		$   702,631		$   730,737

						Overtime - Permanent EE's										$   6,243				$   3,193				$   6,870				$   8,399				$   7,783				$   6,921				$   7,964				$   11,224				$   13,205				$   14,479				$   13,858				$   9,666		$   14,000		$   14,000		$   14,560		$   15,142		$   15,748		$   16,378

						Standby/Hazard Pay										$   - 0				$   7,420				$   6,220				$   7,240				$   9,660				$   9,760				$   9,480				$   9,600				$   19,073				$   25,009				$   24,728				$   25,331		$   25,631		$   25,980		$   25,980		$   25,980		$   25,980		$   25,980

						EE benefits & payroll taxes										$   229,194				$   213,873				$   237,430				$   259,420				$   345,297				$   378,185				$   421,968				$   428,757				$   172,071				$   165,838				$   244,242				$   260,815		$   322,695		$   327,157		$   340,244		$   353,853		$   368,007		$   382,728

						Seasonal/temporary wages										$   447				$   635				$   - 0				$   1,391				$   - 0				$   7,463				$   37,525				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Overtime - Seasonal/temp EE's										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

						Commissioner's comp and benefits										$   75,713				$   75,790				$   66,985				$   59,167				$   70,324				$   81,442				$   85,342				$   88,531				$   89,838				$   91,696				$   92,746				$   95,251		$   103,089		$   111,439		$   114,782		$   118,225		$   121,772		$   125,425

						Employee Uniforms										$   2,757				$   2,614				$   2,971				$   2,823				$   3,537				$   3,276				$   - 0				$   3,797				$   7,254				$   6,817				$   7,895				$   9,739		$   8,925		$   8,925		$   9,104		$   9,286		$   9,471		$   9,661

						Team Building																																																										$   8,000

						Employee Relations																																										$   - 0				$   - 0				$   9,792				$   8,700		$   10,000		$   10,000		$   10,200		$   10,404		$   10,612		$   10,824

						Training Program																																										$   - 0				$   - 0				$   25,692				$   30,776		$   42,600		$   42,600		$   43,452		$   44,321		$   45,207		$   46,112

						Continuing education										$   2,051				$   4,336				$   1,897				$   3,007				$   2,367				$   7,390				$   4,878				$   7,513				$   4,846				$   6,333				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Wellness Benefit										$   1,070				$   1,852				$   2,871				$   3,055				$   3,590				$   3,626				$   1,894				$   3,849				$   3,485				$   6,621				$   10,006				$   10,469		$   11,760		$   11,340		$   11,567		$   11,798		$   12,034		$   12,275

						Advertising										$   7,807				$   7,779				$   7,631				$   6,480				$   8,203				$   8,944				$   6,962				$   20,312				$   18,366				$   21,605				$   23,377				$   17,324		$   19,000		$   20,550		$   20,961		$   21,380		$   21,808		$   22,244

						Outside services										$   126,555				$   104,897				$   154,109				$   111,949				$   104,917				$   125,450				$   117,998				$   16,088				$   (12,652)				$   26,499				$   15,113				$   48,968		$   19,000		$   115,890		$   118,208		$   120,572		$   122,983		$   125,443

						Legal fees										$   45,925				$   27,015				$   31,279				$   21,274				$   30,590				$   31,891				$   30,682				$   40,054				$   43,183				$   50,846				$   30,814				$   52,807		$   50,000		$   60,000		$   61,800		$   63,654		$   65,564		$   67,531

						State audit										$   - 0				$   2,003				$   21,055				$   14,488				$   8,949				$   11,926				$   20,077				$   21,752				$   14,279				$   - 0				$   13,839				$   14,059		$   31,600		$   18,300		$   18,666		$   19,039		$   19,420		$   19,809

						Concerts in the park										$   6,221				$   14,305				$   21,656				$   21,389				$   22,230				$   21,753				$   14,751				$   15,971				$   - 0				$   - 0				$   22,299				$   24,844		$   15,000		$   23,000		$   23,460		$   23,929		$   24,408		$   24,896

						IT Services										$   35,392				$   38,846				$   32,488				$   26,616				$   32,492				$   32,408				$   30,246				$   42,537				$   65,490				$   59,389				$   67,333				$   82,848		$   116,200		$   138,977		$   141,756		$   144,591		$   147,483		$   150,433

						Office supplies										$   13,273				$   9,399				$   9,149				$   11,081				$   8,532				$   8,960				$   8,000				$   10,889				$   10,158				$   7,101				$   9,852				$   8,580		$   10,000		$   10,000		$   10,200		$   10,404		$   10,612		$   10,824

						Copier										$   4,653				$   4,824				$   4,879				$   5,021				$   2,972				$   2,809				$   2,837				$   4,399				$   3,814				$   3,129				$   3,860				$   3,911		$   5,880		$   6,599		$   6,731		$   6,865		$   7,002		$   7,142

						Printing and binding										$   1,813				$   9,929				$   9,854				$   9,792				$   9,009				$   6,213				$   3,900				$   4,000				$   4,038				$   4,500				$   4,500				$   4,500		$   4,500		$   4,500		$   4,590		$   4,682		$   4,775		$   4,871

						Postage										$   2,430				$   1,779				$   2,035				$   1,630				$   1,842				$   1,646				$   1,464				$   1,341				$   1,685				$   1,426				$   1,494				$   2,156		$   1,650		$   1,920		$   1,958		$   1,998		$   2,038		$   2,078

						Janitorial Maint and supplies										$   6,608				$   1,259				$   343				$   1,196				$   926				$   1,289				$   877				$   1,721				$   3,248				$   1,446				$   1,436				$   3,610		$   2,000		$   2,084		$   2,126		$   2,168		$   2,212		$   2,256

						Promotional Hosting										$   202				$   348				$   495				$   486				$   461				$   116				$   294				$   1,205				$   162				$   730				$   2,022				$   926		$   3,000		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Travel										$   12,614				$   14,376				$   12,985				$   13,049				$   9,487				$   15,398				$   8,485				$   17,530				$   6,099				$   10,466				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Insurance										$   3,248				$   3,175				$   3,403				$   3,510				$   3,994				$   5,098				$   4,864				$   5,214				$   6,411				$   6,998				$   11,706				$   9,218		$   8,985		$   9,210		$   10,131		$   11,144		$   12,259		$   13,485

						Marketing										$   10,542				$   14,816				$   13,701				$   16,219				$   22,158				$   27,148				$   26,396				$   37,961				$   20,410				$   21,442				$   29,176				$   29,844		$   35,000		$   36,000		$   36,720		$   37,454		$   38,203		$   38,968

						Memberships & dues										$   29,610				$   24,922				$   26,765				$   26,587				$   26,907				$   27,974				$   29,912				$   31,563				$   29,932				$   29,321				$   32,778				$   40,309		$   37,000		$   37,116		$   37,859		$   38,616		$   39,388		$   40,176

						Wheels & Wings										$   - 0				$   - 0				$   5,354				$   3,144				$   3,143				$   4,823				$   4,532				$   5,303				$   - 0				$   - 0				$   7,430				$   8,574		$   8,000		$   9,500		$   9,690		$   9,884		$   10,081		$   10,283

						Publications										$   877				$   988				$   1,025				$   943				$   1,175				$   464				$   286				$   779				$   195				$   - 0				$   120				$   162		$   200		$   200		$   204		$   208		$   212		$   216

						Taxes (Use tax)										$   1,556				$   1,831				$   1,914				$   - 0				$   863				$   12				$   30				$   76				$   - 0				$   - 0				$   - 0				$   7		$   100		$   100		$   102		$   104		$   106		$   108

						Utilities										$   10,030				$   9,435				$   9,461				$   9,592				$   14,501				$   15,503				$   13,935				$   14,836				$   15,159				$   14,277				$   16,763				$   16,238		$   16,223		$   16,748		$   17,251		$   17,768		$   18,301		$   18,851

						Telephone & communication										$   20,310				$   17,945				$   19,960				$   20,560				$   21,130				$   22,286				$   20,027				$   21,405				$   23,776				$   24,988				$   25,673				$   23,483		$   26,715		$   23,329		$   23,796		$   24,272		$   24,757		$   25,253

						Maintenance (HVAC)										$   1,679				$   398				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		0

						Miscellaneous expenses										$   8,267				$   8,807				$   11,690				$   19,315				$   15,794				$   24,913				$   26,747				$   29,929				$   36,327				$   35,909				$   38,405				$   38,689		$   46,500		$   37,114		$   37,856		$   38,613		$   39,386		$   40,173

						Maintenance & Repair (Office)										$   3,283				$   3,366				$   2,963				$   1,247				$   4,043				$   4,950				$   3,555				$   10,308				$   11,316				$   3,799				$   3,022				$   7,244		$   5,000		$   10,000		$   10,200		$   10,404		$   10,612		$   10,824

						Maintenance (Grounds)										$   247				$   229				$   252				$   241				$   414				$   245				$   630				$   77				$   64				$   - 0				$   - 0				$   - 0		$   200		$   200		$   204		$   208		$   212		$   216

						Maintenance (Mobile Equipment)										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Office security										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   850		$   867		$   884		$   902		$   920

						Fuel expense										$   14,809				$   14,688				$   13,202				$   10,585				$   9,613				$   10,453				$   11,998				$   13,146				$   14,041				$   16,423				$   25,235				$   28,825		$   28,000		$   28,000		$   28,560		$   29,131		$   29,714		$   30,308

						Green Team																																																										$   5,000		$   5,000		$   5,000		$   5,000		$   5,000

						Registration fees										$   7,018				$   6,642				$   6,125				$   6,635				$   6,715				$   7,105				$   7,140				$   10,071				$   1,992				$   6,822				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Parks										$   2,667				$   1,888				$   1,386				$   7,279				$   88,652				$   - 0				$   - 0				$   - 0																$   - 0		$   - 0

						Election expense										$   27,289				$   - 0				$   8,221				$   - 0				$   7,589				$   - 0				$   12,024				$   - 0				$   8,511				$   - 0				$   12,795				$   13,000		$   13,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Total General & Administrative Expenditures										$   1,311,578				$   1,241,494				$   1,337,708				$   1,388,880				$   1,678,823				$   1,716,929				$   1,805,784				$   1,787,713				$   973,356				$   1,005,509		$   - 0		$   1,314,315				$   1,406,816		$   1,722,778		$   1,802,265		$   1,851,466		$   1,910,713		$   1,972,087		$   2,035,674

																				-6%				7%				4%				17%		1804544		2%				5%				-1%				-84%				3%				23%				7%		22%		5%		3%		3%		3%		3%

		Total Operating Expense														$   2,355,850		$   - 0		$   2,325,972		$   - 0		$   2,553,423		$   - 0		$   2,585,661		$   - 0		$   2,745,068		$   - 0		$   3,111,060		$   - 0		$   3,401,556		$   - 0		$   3,522,220				$   3,822,702				$   4,136,493				$   4,454,105				$   4,801,859		$   5,375,949		$   5,683,995		$   5,887,926		$   6,110,869		$   6,345,558		$   6,592,788

																				-1%				9%				1%				6%				12%				9%				3%				8%				8%				7%				7%		12%		6%		4%		4%		4%		4%

						NET OPERATING INCOME										$   59,053		$   - 0		$   247,006		$   - 0		$   240,190		$   - 0		$   384,056		$   - 0		$   351,971		$   - 0		$   234,856		$   - 0		$   301,149		$   - 0		$   454,358				$   346,599				$   385,779				$   575,847		$   - 0		$   558,684		$   381,667		$   457,458		$   558,998		$   655,321		$   653,053		$   649,024

																2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

																Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

		Non-Operating Expense

						Non-operating expense:

								Bond Principal expense								$   390,000				$   1,930,000				$   460,000				$   455,000				$   685,000				$   670,000				$   685,000				$   900,000				$   1,030,000				$   995,000				$   1,020,000				$   1,035,000		$   1,060,000		$   1,085,000		$   1,110,000		$   1,090,000		$   1,135,000		$   1,170,000

								Bond Interest expense								$   147,626				$   269,949				$   308,896				$   391,007				$   411,130				$   477,765				$   570,115				$   552,858				$   365,612				$   392,840				$   369,103				$   345,843		$   321,455		$   297,425		$   272,408		$   245,508		$   212,860		$   177,335

								Bond issuance expense								$   - 0				$   - 0				$   - 0				$   55,176				$   - 0				$   214,024				$   - 0				$   - 0				$   107,550				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

								Bond administration								$   - 0				$   - 0				$   - 0				$   2,720				$   1,800				$   3,805				$   2,400				$   - 0				$   4,153				$   1,627				$   2,400				$   3,047		$   2,400		$   2,400		$   2,400		$   2,400		$   2,400		$   2,400

								Bond retirement costs								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   9,368,908				$   - 0				$   - 0

								Contracts payable - Luse/Mehrer								$   24,000				$   59,600				$   53,600				$   41,600				$   - 0				$   - 0				$   - 0				$   - 0				$   36,667				$   36,667				$   36,667				$   78,703		$   78,703		$   78,703		$   78,703		$   78,703		$   78,703		$   78,703

								CERB loan								$   - 0				$   - 0				$   - 0				$   13,515				$   38,738				$   38,082				$   37,425				$   132,520				$   131,863				$   131,206				$   130,550				$   209,038		$   208,381		$   207,725		$   207,068		$   206,412		$   205,755		$   205,099

								Riverwalk legal expenses								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0

								Misc expense								$   - 0				$   - 0				$   - 0				$   93,196				$   1,150				$   - 0				$   - 0				$   - 0				$   - 0				$   1,591				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

								Capital Improvement Projects								$   9,035,242				$   5,245,568				$   2,562,590				$   3,170,719				$   6,911,876				$   5,836,877				$   11,747,799				$   3,348,023				$   1,269,909				$   1,087,672				$   7,731,011				$   4,876,142		$   3,334,200		$   985,000		$   1,194,000		$   2,180,000		$   944,000		$   404,000

						Total Non-Operating Expense										$   9,596,868				$   7,505,117				$   3,385,086				$   4,222,932				$   8,049,694				$   7,240,552				$   13,042,739				$   4,933,401				$   12,314,662				$   2,646,603				$   9,289,731				$   6,547,772		$   5,005,139		$   2,656,253		$   2,864,579		$   3,803,022		$   2,578,718		$   2,037,536

		TOTAL EXPENSE														$   11,952,718				$   9,831,089				$   5,938,509		$   - 0		$   6,808,593		$   - 0		$   10,794,762		$   - 0		$   10,351,611		$   - 0		$   16,444,295				$   8,455,621				$   16,137,364				$   6,783,096				$   13,743,836				$   11,349,631		$   10,381,088		$   8,340,247		$   8,752,505		$   9,913,891		$   8,924,276		$   8,630,324

		NET INCOME														$   (5,800,758)		$   - 0		$   2,885,809		$   - 0		$   (36,325)		$   - 0		$   3,853,077		$   - 0		$   (3,576,540)		$   - 0		$   4,171,806		$   - 0		$   (3,158,539)				$   (1,153,039)				$   893,484				$   2,497,283				$   (1,990,076)				$   (1,070,293)		$   769,998		$   2,986,842		$   1,123,400		$   276,548		$   1,511,894		$   2,063,687

										Beginning Cash Bal						$   8,478,171				$   2,677,413				$   5,563,222				$   5,526,897				$   9,379,973				$   5,803,434				$   9,975,239				$   6,816,700				$   5,663,661				$   6,557,145				$   9,054,429				$   7,064,353		$   5,994,060		$   6,764,058		$   9,750,900		$   10,874,300		$   11,150,848		$   12,662,742

										Ending Cash Bal						$   2,677,413				$   5,563,222				$   5,526,897				$   9,379,973				$   5,803,434				$   9,975,239				$   6,816,700				$   5,663,661				$   6,557,145				$   9,054,429				$   7,064,353				$   5,994,060		$   6,764,058		$   9,750,900		$   10,874,300		$   11,150,848		$   12,662,742		$   14,726,429

								Reserves 50% Operating Expenses																																								$   2,000,000				$   2,000,000				$   2,200,000				$   2,300,000		$   2,400,000		$   2,600,000		$   2,700,000		$   2,800,000		$   2,800,000		$   2,800,000

										Spendable Cash Bal																																						$   4,557,145				$   7,054,429				$   4,864,353				$   3,694,060		$   4,364,058		$   7,150,900		$   8,174,300		$   8,350,848		$   9,862,742		$   11,926,429

																																																												Bldg 20 Online

																																																				Payroll				$   2,386,621		$   - 0		$   2,614,611		$   3,113,840



Kim Noah:
$26,925 wasn't anticipated, capital project gone wrong.
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Exp Data 

		Column1		Column2

										Airport Expenditures		$   680,639

		Operating Expenditures		$   3,881,729						Marina Expenditures		$   1,112,378

		General & Administrative Expenditures		$   1,802,265						Real Estate/IP Expenditures		$   1,781,927

		Bond & Loan Debt Expenditrues		$   1,592,550						Park Expenditures		$   306,785

		Capital Project Expenditures		$   985,000

		Other Non-Operating Expenditures		$   78,703

				$   8,340,247





Exp Trend Chart
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$6M Killian Land Purchase
$5M Bldg 18 Construction

2021-2023
$8.98M Bldg 20 Construction &
$1.97M Marina Capital Projects
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Exp Chart Data

				2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proj		2024 Budget

		Airport Expenditures		$   259,505		$   240,946		$   202,193		$   227,716		$   249,467		$   241,697		$   264,353		$   274,694		$   230,431		$   286,150		$   430,253		$   393,527		$   574,506		$   675,700		$   631,476		$   583,790		$   534,670		9.9%

		Marina Expenditures		$   407,343		$   437,152		$   363,925		$   510,093		$   407,495		$   434,886		$   503,084		$   516,233		$   474,630		$   511,798		$   502,451		$   542,395		$   906,629		$   929,854		$   953,073		$   982,757		$   1,032,260		19.2%

		Real Estate/IP Exp		$   265,309		$   381,269		$   424,071		$   412,458		$   387,311		$   407,895		$   448,279		$   405,854		$   361,184		$   474,002		$   565,256		$   682,172		$   1,205,945		$   1,360,765		$   1,424,372		$   1,634,568		$   1,797,262		33.4%

		Parks and G&A												$   1,241,498		$   1,315,644		$   1,388,880		$   1,678,823		$   1,839,110		$   1,903,596		$   1,904,126		$   1,135,621		$   1,170,173		$   1,445,184		$   1,600,744		$   2,011,758		37.4%

		Non-Operating Exp		$   3,757,912		$   3,935,481		$   3,250,055		$   1,528,024		$   10,908,447		$   7,338,439		$   3,393,307		$   4,222,932		$   8,049,694		$   7,240,552		$   13,042,739		$   4,933,401		$   2,945,754		$   2,646,603		$   9,289,731		$   6,547,772		$   5,005,139

																$   5,924,667		$   6,808,593		$   10,794,762		$   10,351,612		$   16,444,295		$   8,455,621		$   6,768,456		$   6,783,096		$   13,743,836		$   11,349,631		$   10,381,088

																																				$   5,375,949





Airport Rev & Exp

		2025 AIRPORT BUDGET

		Revenues

				Hangar & Tiedown Rentals				$   353,159		(A1)				71.2%						$   22,955.35

				AP-1 Leases				$   32,714		(A2)				6.6%

				Immelman Hangars Land Lease				$   16,926		(A3)				3.4%

				AP-5 and AP-6 Residential Rentals				$   36,600		(A4)				7.4%

				Electrical Fees				$   20,628		(A5)				4.2%

				Other Airport Operating Revenue				$   4,500		(A6)				0.9%

				Aviation Fuel Revenue				$   250,000		(A7)				6.4%		$   482,986								$   (2,657.64)

		Total Airport Revenues						$   714,526

																$   496,026

		Expenditures

				Payroll				$   312,272		(A8)										$   20,297.71				69.2%				450978

				Advertising & Marketing				$   4,000		(A9)				$   31,500										0.9%

				Outside Services				$   7,000		(A10)														1.6%

				Legal				$   4,000		(A11)														0.9%

				Supplies				$   7,500		(A12)														1.7%

				Janitorial				$   1,500		(A13)														0.3%

				Fire System Monitoring				$   1,693		(A14)														0.4%				6.9%

				Insurance				$   70,803		(A15)														15.7%

				Utilities				$   24,965		(A16)														5.5%

				Internet				$   1,256		(A17)														0.3%

				Clean Water Tax				$   4,700		(A18)														1.0%

				Maintenance & Repair (Grounds)				$   9,000		(A19)														2.0%

				Maintenance & Repair (Structures)				$   8,000		(A20)														1.8%

				Maintenance & Repair (Equipment)				$   5,000		(A21)														1.1%

				Misc Expenses				$   450		(A22)														0.1%

				Aviation Fuel Expense				$   210,000		(A23)

				Aviation Fuel Credit Card Expense				$   8,500		(A24)

		Total Airport Expenditures						$   680,639

		Net Income						$   33,887

		Depreciation						$   210,394

		Net Income						$   (176,507)





Airport Revenues

		Airport Revenues:

						2022		2023				2025		2024		2023		2022

		614102		Shawn Gray (Runway Access)		$   44.53		$   47.19		12		$   640.68		603.48		$   566		$   534

				Kevin Kreiter (Runway Access)		$   44.53		$   47.19		12		$   640.68		603.48		$   566		$   534

		615102		Hangar Rentals								$   346,752.42		$   326,962.28		$   307,447		$   290,287		see revenue trend below no rate increase (77 hangars) - rounded

		615105		Tiedown Rentals		$   44.53		$   47.19		96		$   6,406.80		6034.8		$   6,009		$   4,275		Based on an average of 5 tiedown rentals in-district per month ($45.50 incl. LHT) 2023 8 tiedown average

		615110		AP-1  Flyit		$1,081.50/$1,113.95		1113.95/1147.36		12		$   16,356.78		13768.32		$   13,735		$   13,335

				AP-1  Flyit		$1,081.50/$1,113.95		1113.95/1147.36		12		$   16,356.78		13768.32		$   13,735		$   13,335

		615202		A-P 5 House Rental (Ferguson)		$   1,000		$   1,100		12		$   15,000.00		14400		$   13,600		$   12,000		1,000 for 12 mo

		615222		AP-6 (Rick Andersen)		$   1,600		$   1,800		12		$   21,600.00		21600		$   21,600		$   19,200		$1,600 for 12 mo

		615242		Immelman Hangars Land Lease		$   14,719		$   14,906		1		$   16,925.58		14905.8		$   14,906		$   14,906

		619102		Electricity Revenue				$   22		77		$   20,628.00		$   20,628		$   20,399		$   20,328		77 hangars x $22/mo for electricity

		619112		Misc Income								$   3,000.00		3000		$   5,250		$   2,931		Misc Income and Late Fees

		616303		Flyit Fuel Surcharge								$   1,500.00		1800		$   650

												$   465,807.72		$   436,274.48		$   418,464		$   391,666

				Airport Fuel												$   293,624		$   340,000

				Total Revenues												$   712,088		$   731,666

												Proj		Proj		Proj

												2025		2024		2023		2022		2021		2020		2019		2018		2017		2016		2015		2014		2013		2012		2011		2010		2009		2008		2007		2006

										Jan		$   28,896.03		$   27,206.07		$   25,627.39		$   24,192.00		$   22,034		$   21,902		$   21,261		$   17,736		$   16,664		$   16,801		$   15,673		$   17,932		$   16,782		$   15,231		$   15,224		$   15,515		$   15,068		$   14,662		$   14,433		$   12,706

										Feb		$   28,896.03		$   27,251.54		$   25,637.69		$   24,198.00		$   22,087		$   22,082		$   20,974		$   19,058		$   16,178		$   16,708		$   16,232		$   17,475		$   16,766		$   16,059		$   15,657		$   15,709		$   15,072		$   14,604		$   14,460		$   12,987

										Mar		$   28,896.03		$   27,254.69		$   25,637.69		$   24,198.00		$   22,072		$   22,070		$   20,604		$   20,187		$   16,059		$   16,652		$   16,269		$   17,475		$   16,788		$   15,861		$   16,639		$   16,150		$   15,064		$   14,765		$   14,447		$   14,043

										Apr		$   28,896.03		$   27,260.40		$   25,637.69		$   24,198.00		$   22,078		$   22,065		$   21,608		$   20,403		$   16,741		$   16,748		$   16,243		$   17,330		$   16,789		$   16,147		$   15,709		$   16,000		$   15,082		$   14,666		$   14,452		$   14,016

										May		$   28,896.03		$   27,184.45		$   25,637.69		$   24,189.00		$   22,069		$   22,065		$   20,929		$   20,319		$   17,211		$   16,803		$   16,182		$   17,344		$   16,852		$   16,287		$   15,939		$   15,936		$   15,411		$   14,770		$   14,442		$   13,818

										Jun		$   28,896.03		$   27,251.54		$   25,637.69		$   24,079.00		$   22,060		$   22,047		$   20,938		$   20,403		$   17,269		$   16,848		$   16,280		$   17,471		$   16,676		$   16,043		$   15,696		$   15,663		$   15,528		$   14,739		$   14,492		$   14,160

										Jul		$   28,896.03		$   27,251.54		$   25,637.69		$   24,198.00		$   22,052		$   22,047		$   21,920		$   20,412		$   17,323		$   16,818		$   16,300		$   17,475		$   16,558		$   16,213		$   15,892		$   15,425		$   15,629		$   14,831		$   14,334		$   14,092

										Aug		$   28,896.03		$   27,260.41		$   25,637.69		$   24,204.00		$   22,052		$   22,047		$   21,090		$   20,162		$   17,143		$   16,830		$   16,148		$   17,371		$   16,807		$   16,347		$   15,339		$   15,971		$   15,723		$   14,798		$   14,493		$   14,166

										Sep		$   28,896.03		$   27,260.41		$   25,615.27		$   24,207.00		$   22,051		$   22,047		$   21,261		$   20,394		$   17,281		$   16,880		$   16,226		$   17,393		$   16,693		$   16,369		$   15,481		$   16,054		$   15,380		$   14,718		$   14,523		$   14,149

										Oct		$   28,896.03		$   27,260.41		$   25,580.32		$   24,207.00		$   22,048		$   21,997		$   21,261		$   20,390		$   17,269		$   16,896		$   16,226		$   15,970		$   16,716		$   16,365		$   15,698		$   15,983		$   15,203		$   14,794		$   14,527		$   15,840

										Nov		$   28,896.03		$   27,260.41		$   25,580.32		$   24,093.00		$   21,957		$   22,117		$   21,261		$   20,397		$   16,870		$   16,854		$   16,226		$   15,637		$   16,823		$   16,120		$   15,705		$   15,697		$   15,220		$   14,602		$   14,433		$   14,604

										Dec		$   28,896.03		$   27,260.41		$   25,580.32		$   24,134.38		$   22,129		$   21,881		$   21,261		$   20,394		$   17,269		$   16,819		$   15,903		$   15,634		$   16,675		$   16,268		$   15,267		$   15,443		$   15,193		$   14,239		$   14,445		$   14,690

												$   346,752.42		$   326,962.28		$   307,447.45		$   290,097		$   264,690		$   264,365		$   254,368		$   240,254		$   203,278		$   201,657		$   193,908		$   204,508		$   200,924		$   193,312		$   188,248		$   189,547		$   183,574		$   176,188		$   173,482		$   169,269

																						C Row Back		No C Row Yet		No C Row Yet		No C Row Yet		Oct-Dec C Row Fire

												6.35%		5.98%		9.60%		0.12%		3.93%		5.87%		18.19%		0.80%		4.00%		-5.18%		1.78%		3.94%		2.69%		-0.69%		3.3%		4.2%		1.6%		2.5%

																								Tenants left

																								for Immelman





Airport Expenses

		AIRPORT

		Expenditure		Staff		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Item		Involved		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Budget		Description

		Payroll				$   50,688		$   69,846		$   60,546		$   51,438		$   64,235		$   77,558		$   111,705		$   129,498		$   275,002		$   259,021		$   220,766		$   250,877		$   308,705		$   312,272		Allocated Payroll

		Advertising/Marketing				$   2,843		$   1,845		$   2,029		$   803		$   1,097		$   3,000		$   2,897		$   1,981		$   2,334		$   1,859		$   1,292		$   4,000		$   4,000		$   4,000		Airnav $50; Port Community; Career Day Fuel

		Outside Services				$   7,998		$   7,579		$   5,354		$   3,235		$   5,029		$   4,433		$   67,620		$   4,608		$   5,234		$   5,577		$   9,603		$   9,000		$   9,000		$   7,000		Stormwater Analysis; Yearly Inspections by County and Fire Ext.; QT Tech

		Legal				$   710		$   - 0		$   - 0		$   8,145		$   274		$   1,414		$   1,550		$   - 0		$   282		$   484		$   2,000		$   2,000		$   5,000		$   4,000		Attorney fees from Goodstein Law Group

		Supplies (Airport)		Eric		$   3,007		$   4,857		$   3,359		$   4,438		$   1,419		$   1,884		$   3,130		$   5,711		$   5,741		$   2,692		$   5,500		$   5,500		$   5,500		$   6,500		Various supplies for repairs at airport

		Supplies (Houses)		Eric		$   271		$   985		$   83		$   349		$   133		$   932		$   637		$   992		$   827		$   398		$   1,000		$   1,000		$   1,000		$   1,000		Repair costs for the 2 houses at airport

		Janitorial Supplies		Eric		$   378		$   408		$   464		$   406		$   571		$   570		$   562		$   920		$   1,747		$   680		$   1,200		$   1,200		$   1,500		$   1,500		Supplies for garbage cans and bathrooms

		Fire System Monitoring*				$   843		$   855		$   931		$   862		$   1,051		$   882		$   2,288		$   3,393		$   3,623		$   2,925		$   3,500		$   1,366		$   1,366		$   1,693		Advantage Protection qtryly plus Annual Competency Testing

		Insurance*				$   24,740		$   25,113		$   25,857		$   26,125		$   26,198		$   27,031		$   30,825		$   37,764		$   43,401		$   47,598		$   55,293		$   60,251		$   64,366		$   70,803		Enduris Property & Liability Insurance

		Utilities*				$   17,484		$   15,872		$   15,853		$   13,119		$   12,434		$   14,259		$   16,064		$   15,889		$   16,501		$   14,372		$   18,751		$   17,800		$   18,751		$   24,965		City of Camas/Waste Connections/Septic pump/United Site Serv/Clark PUD

		Internet				$   - 0		$   - 0		$   - 0		$   - 0		$   930		$   1,033		$   1,158		$   1,036		$   1,016		$   934		$   1,221		$   1,050		$   1,050		$   1,256		Comcast

		Clean Water Tax*				$   4,407		$   4,483		$   4,483		$   5,696		$   4,980		$   4,978		$   4,976		$   4,423		$   4,461		$   4,504		$   4,509		$   4,559		$   4,630		$   4,700		Tax imposed by Clark County

		Misc Expense*				$   1,733		$   1,928		$   2,532		$   2,351		$   2,420		$   2,197		$   282		$   1,553		$   9,192		$   13,447		$   15,000		$   15,000		$   3,000		$   450		Taxes/Fuel Credit Flyit

		M&R (Grounds/Landscaping Equip)		Eric $4,500 only		$   3,363		$   2,781		$   2,781		$   3,261		$   3,094		$   4,609		$   3,151		$   4,635		$   7,873		$   6,841		$   7,500		$   8,020		$   8,200		$   9,000		Supplies for weed and feed/spray services/flowers/landscape equipment

		M&R (Structures)		Eric		$   3,807		$   2,617		$   2,904		$   9,932		$   2,655		$   28,624		$   9,998		$   5,635		$   3,499		$   5,174		$   5,000		$   5,000		$   8,000		$   8,000		M&R of hangars/front gate and other structures at airport

		M&R (Equipment)		Eric		$   1,476		$   1,812		$   1,812		$   918		$   2,823		$   1,317		$   1,430		$   1,409		$   6,283		$   3,655		$   3,500		$   5,000		$   5,000		$   5,000		Fuel System and M&R of mobile equipment

				Budget		$   129,450		$   145,135		$   131,771		$   140,454		$   163,634		$   145,840		$   167,206		$   177,533		$   217,723		$   190,608								$   462,138

						$   123,748		$   140,980		$   128,988		$   131,078		$   129,343		$   174,721		$   258,273		$   219,447		$   387,017		$   370,162		$   355,635		$   391,623		$   449,068

						-2.4%		13.9%		-8.5%		1.6%		-1.3%		35.1%		47.8%		-15.0%		76.4%		-4.4%		-3.92%		10.12%		14.67%

								Mainly		Mainly		Legal Exp				McDonald Ex		Business		Payroll		Payroll		Payroll

								Salaries		Salaries						Inv $26,925		Plan

		Advertising/Marketing:		Airnav Basic Listing on Website								$   40

				CWAA Membership Dues								$   35										Airports:

				WSCAA Membership Dues								$   50												Pearson										City of Vancouver

				AOPA Membership Dues								$   79

				Misc Marketing/Advertising								$   600												Chehalis-Centrailis										City of Chehalis

				Annual Report								$   1,700												Woodland										WSDOT

				Aviation Career Day Fuel								$   1,500												Kelso-Longview										City of Kelso

				Budget 2022												$   4,000								Willapa Harbor										Port of Willapa Harbor

																								Sanderson Field										Port of Shelton

		Outside Services:		QT Technology Fuel Terminal - Service Agreement								$   1,000												Swanson Field

				Clark County Annual - Fire Inspection								$   450												Friday Harbor										Port of Friday Harbor

				Cosco - Annual Fire Extinguisher Inspection								$   476												Lopez Island										Port of Lopez

				Cosco - Fire Extinguisher Maintenance								$   300												Anacortes										Port of Anacortes

				Cosco - Annual Fire System Testing								$   625

				BSK Associates - Stormwater Analysis 3x/yr								$   425

				Department of Ecology - Stormwater Permit								$   2,017

				NW Tank Testing								$   2,300		Only for 2022 then won't occur for 20 years

		*5 Year test in 2027		5-Year Fire System Testing								$   1,500

				Budget 2022												$   9,000

		Legal:		Budget 2022												$   2,000

		Supplies:		2007		$   6,196

				2008		$   8,773

				2009		$   10,125

				2010		$   3,174

				2011		$   9,193

				2012		$   3,082

				2013		$   6,074

				2014		$   3,211

				2015		$   4,438

				2016		$   1,552

				2017		$   2,816

				2018		$   3,767

				2019		$   6,703

				2020		$   6,568

				Proj 2021		$   6,200

				Budget 2022												$   6,500

		Janitorial Supplies:		2010		$   249

				2011		$   326

				2012		$   378

				2013		$   408

				2014		$   464

				2015		$   406

				2016		$   571

				2017		$   570

				2018		$   562

				2019		$   920

				2020		$   1,747		Purchased 2021 janitorial in late 2020

				Proj 2021		$   1,000		Purchased 2022 janitorial in late 2021

				Budget 2024												$   1,200.00		Increase due to additional bathroom

		Fire System Monitoring:		Stanley		Fire System Monitoring- Qtrly				$618.81 x 4		$   2,475.24

		*Contract expires 3/24/2023				Fire System Competency Testing						$   1,000.00

				Budget 2024												$   3,500.00		Eric is getting a quote from Express Fire Systems, will revise before finalizing budget

		Water/Sewer/Garbage:		- Haag & Shaw Septic								$   2,242.89

				- City of Camas (water only)								$   745.49

				- Waste Connection (garbage)								$   4,535.38

				- United Site Services (Fly-In)								$   618.00

				Budget 2024												$   8,141.76

				Expenses		2015		2016		2017		2018		2019		2020		2021		2022		Proj 2023		Bud 2024

				City of Camas		$   585		$   407		$   631		$   442		$   928		$   1,146		$   627		$   701		$   724		$   745

				Garbage		$   2,207		$   2,244		$   2,297		$   2,530		$   2,628		$   2,625		$   3,059		$   4,078		$   4,403		$   4,535		*July 2021 Increase size of dumpster

				Haag & Shaw		$   1,171		$   1,561		$   1,561		$   2,067		$   1,933		$   2,488		$   2,326		$   1,933		$   2,178		$   2,243		Septic pump issue in 1/21; 2022 Increased frequency as it is increasing with increased bodies at the airport

				United Site Services										$   504		$   - 0		$   - 0		$   475		$   600		$   618		Fly-in event porta-potties (3)/sinks (2)

		Internet:		Expenses		2015		2016		2017		2018		2019		2020		2021		2022		2023 proj		2024 Bud		$   10,000.00

				Internet		$   - 0		$   930		$   1,033		$   1,158		$   1,036		$   1,016		$   934		$   1,221		$   917.52		$   1,050.00		$   400.00

						Expense		Revenue

		Electricity:		2010		$   11,201.78		$   5,954.72

				2011		$   12,418.00		$   5,980.80

				2012		$   12,741.18		$   7,487.95

				2013		$   12,156.75		$   8,963.09

				2014		$   10,767.67		$   8,723.96		decreased due to loss of C-Row and FBO in Oct

				2015		$   8,640.66		$   9,089.00		decreased due to loss of C-Row and FBO for full year

				2016		$   7,721.70		$   10,764.42		decreased due to loss of C-Row and FBO for full year

				2017		$   9,400.09		$   10,584.00		increased due to cold winter and spring

				2018		$   10,569.73		$   11,813.00		C Row back in

				2019		$   9,895.95		$   11,989.76

				2020		$   10,241.84		$   15,711.36

				2021		$   8,359.49		$   15,705.00

				2022		$   9,726.42

				Proj 2023		$   10,300.00

				Budget 2024		$   10,609.00		$   20,328.00		*this revenue is to cover garbage/sewer/water

		M&R Grounds/Landscaping Equip:		2007		$   1,828.78

				2008		$   4,356.39

				2009		$   1,225.58

				2010		$   1,978.31

				2011		$   2,409.37		When Landscape Equip was added

				2012		$   3,363.11

				2013		$   2,780.63

		Spraying contract 1,400		2014		$   3,036.74

		Spraying contract 1,400		2015		$   3,236.01		Fertilizer/Pesticide $629.40

		Spraying contract 1,409.20		2016		$   3,093.96

		Spraying contract 1,409.20		2017		$   4,609.38

		Spraying contract 1,409.20		2018		$   3,150.61

		Spraying contract 1,409.20		2019		$   4,635.02

		Spraying contract 1,707.30		2020		$   7,872.57		DNR Work $1725, Aerator 419, Sprayer $342

		Spraying contract 1,707.30		Proj 2021		$   8,300.00		Fertilizer $1,821.59, $1,300.80 Kabota Forks

				Budget 2022		$   7,500.00		DNR work $1,500 (trim hedge)

		*Weed control consists of approx. 35%						Added $500 for repair of landscape equipment

		*M&R of equipment 35%

		*Yard Debris/Bark dust/weed and feed 15%

		*New Grounds Equipment/Tools 15%

		M&R Structures:		2007		$   (94.00)

				2008		$   730.44

				2009		$   3,764.46

				2010		$   2,556.82

				2011		$   5,329.57

				2012		$   3,807.39

				2013		$   2,894.31

				2014		$   1,094.92

				2015		$   9,932.38		repainting fuel tank $7,200 and airport gate $2,200

				2016		$   2,654.94

				2017		$   28,624.10		McDonald Excav charge of $26,925 (Capital Proj gone wrong)

				2018		$   9,998.49		Fire system check valve $4,420 and AP1 HVAC $3,206

				2019		$   5,635.22		AP1 HVAC $2,984

				2020		$   3,498.81		Flyit Sign $1,364

				Proj 2021		$   7,500.00		$2,500 addtl for addtl bathroom at airport

				Budget 2022		$   5,000.00

		* Average around $2,000-$2,500 for standard repairs and then add another $2,500 for unexpected repairs				.

		Equipment:		2011		$   2,470.91

				2012		$   1,475.91

				2013		$   1,811.61

				2014		$   3,083.52		QT Terminal Repair

				2015		$   917.67

				2016		$   2,822.86		Fuel Tank Supplies $1,892

				2017		$   1,316.78

				2018		$   1,430.27

				2019		$   1,409.25

				2020		$   6,283.48		$2,516 Two cameras, Fuel Tank Valve $1,126, Fuel Filters $621

				Proj 2021		$   4,200.00		Replace fuel hoze/nozzle$1,500;

				Budget 2022		$   3,500.00		Added $500 for repair of trucks

		*Standard Mobile Equipment repair $1,500/yr; other equipment repair such as fuel system around $1,500 every other year





Airport Analysis

		AIRPORT ANALYSIS

		Revenues		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Hangar & Tiedown Rentals		$   179,746				$   182,572				$   188,512				$   192,990				$   191,796				$   198,956				$   204,965				$   207,557				$   194,134				$   196,224				$   207,948				$   246,036				$   256,085				$   265,704				$   267,296				$   288,621				$   313,456				$   332,997				$   353,159				$   374,349		$   396,810		$   420,618		$   445,855		(A1)

		AP-1 Leases																																										$   - 0				$   3,150				$   24,484				$   26,077				$   25,175				$   5,962				$   27,470				$   27,537				$   32,714				$   34,349		$   36,067		$   37,870		$   39,764		(A2)

		Immelman Hangars Land Lease		$   - 0				$   8,297				$   - 0				$   8,297				$   14,906				$   8,297				$   8,297				$   8,745				$   11,950				$   10,464				$   12,019				$   14,196				$   14,196				$   14,719				$   14,719				$   26,670				$   14,906				$   14,906				$   16,926				$   16,926		$   16,926		$   16,926		$   16,926		(A3)

		AP-4 Mobile home rental		$   5,146				$   6,540				$   6,736				$   8,843				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0												$   - 0				$   14,906				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		AP-5 and AP-6 Residential Rentals		$   21,584				$   11,450				$   24,189				$   24,324				$   21,973				$   22,771				$   22,771				$   22,771				$   23,044				$   22,724				$   22,420				$   17,595				$   26,276				$   32,168				$   31,200				$   33,800				$   35,200				$   36,000				$   36,600				$   31,200		$   31,200		$   31,200		$   31,200		(A4)

		Electrical Fees		$   - 0				$   - 0				$   5,843				$   5,955				$   5,981				$   7,488				$   8,963				$   8,724				$   9,089				$   10,764				$   10,545				$   12,099				$   11,845				$   15,609				$   15,769				$   20,169				$   20,399				$   20,628				$   20,628				$   24,024		$   24,024		$   24,024		$   24,024		(A5)

		Other Airport Operating Revenue		$   690				$   863				$   1,018				$   4,886				$   1,553				$   1,572				$   1,908				$   1,749				$   2,157				$   2,184				$   4,269				$   7,001				$   6,685				$   5,709				$   4,944				$   6,022				$   7,033				$   4,800				$   4,500				$   4,000		$   4,000		$   4,000		$   4,000		(A6)

		Aviation Fuel Revenue		$   156,672				$   145,104				$   107,767				$   81,455				$   104,102				$   120,383				$   134,322				$   141,350				$   139,083				$   118,572				$   128,050				$   179,821				$   201,171				$   219,058				$   316,812				$   402,783				$   293,624				$   250,000				$   250,000				$   250,000		$   250,000		$   250,000		$   250,000		(A7)

		Insurance Reimb. Hangar Revenue Loss																														$   - 0				$   - 0				$   32,266				$   27,199				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Total Airport Revenues		$   363,838				$   354,826				$   334,065				$   326,750				$   340,311				$   359,467				$   381,226				$   390,896				$   379,457				$   393,198				$   412,450				$   479,898				$   540,742				$   579,044				$   675,915				$   798,933				$   712,088				$   686,868				$   714,526				$   734,848		$   759,026		$   784,638		$   811,768

				2.74%				1.23%				7.90%				8.39%				-6.21%				1.22%				3.27%				1.07%				-3.68%				0.83%				6.12%				16.67%				13.30%				6.48%				-0.25%				10.32%				5.63%				4.40%				6.33%				4.37%		4.99%		5.03%		5.07%

								One of homes not rented												Removed mobile home																Loss of C Row & FBO												C Row & AP1 back

		Expenditures		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Payroll		$   27,622				$   43,139				$   57,027				$   66,636				$   43,871				$   50,688				$   69,846				$   60,546				$   51,438				$   64,235				$   77,558				$   111,705				$   129,498				$   275,002				$   259,021				$   148,104				$   166,150				$   182,649				$   312,272				$   324,763		$   337,754		$   351,264		$   365,315		(A8)

		Advertising & Marketing		$   484				$   888				$   40				$   1,690				$   2,997				$   2,843				$   1,845				$   2,029				$   803				$   1,097				$   3,000				$   2,897				$   1,981				$   2,334				$   1,859				$   1,292				$   2,289				$   1,076				$   4,000				$   4,080		$   4,162		$   4,245		$   4,330		(A9)

		Outside Services		$   7,368				$   20,417				$   11,573				$   3,069				$   6,854				$   7,998				$   7,579				$   5,354				$   3,235				$   5,029				$   4,433				$   67,620				$   4,608				$   5,234				$   5,577				$   10,461				$   7,303				$   5,656				$   7,000				$   7,140		$   7,283		$   7,428		$   7,577		(A10)

		Legal		$   1,744				$   1,218				$   1,314				$   652				$   3,257				$   710				$   - 0				$   - 0				$   8,145				$   274				$   1,414				$   1,550				$   - 0				$   282				$   484				$   3,413				$   15,357				$   2,000				$   4,000				$   4,080		$   4,162		$   4,245		$   4,330		(A11)

		Supplies		$   6,196				$   8,773				$   10,125				$   3,174				$   9,193				$   3,278				$   5,842				$   3,442				$   4,788				$   1,552				$   2,816				$   3,767				$   6,703				$   6,568				$   3,091				$   2,982				$   4,628				$   6,463				$   7,500				$   7,650		$   7,803		$   7,959		$   8,118		(A12)

		Janitorial		$   461				$   157				$   187				$   249				$   326				$   378				$   408				$   464				$   406				$   571				$   570				$   562				$   920				$   1,747				$   680				$   869				$   2,849				$   1,500				$   1,500				$   1,530		$   1,561		$   1,592		$   1,624		(A13)

		Fire System Monitoring		$   6,751				$   1,863				$   1,382				$   716				$   708				$   843				$   855				$   931				$   862				$   1,051				$   882				$   2,288				$   3,393				$   3,623		$   3,750		$   2,925				$   2,578				$   1,496				$   1,562				$   1,693				$   1,727		$   1,761		$   1,797		$   1,833		(A14)

		Insurance		$   21,697				$   23,282				$   23,785				$   25,441				$   26,363				$   24,740				$   25,113				$   25,857				$   26,125				$   26,198				$   27,031				$   30,825				$   37,764				$   43,401				$   47,598				$   55,386				$   60,251				$   64,366				$   70,803				$   77,883		$   85,672		$   94,239		$   103,663		(A15)

		Utilities		$   9,667				$   14,218				$   15,997				$   15,483				$   16,873				$   17,484				$   15,872				$   15,853				$   13,119				$   12,434				$   14,259				$   16,064				$   15,889				$   16,501				$   14,372				$   16,913				$   18,480				$   20,987				$   24,965				$   25,714		$   26,485		$   27,280		$   28,098		(A16)

		Internet																																						$   930				$   1,033				$   1,158				$   1,036				$   1,016				$   934				$   1,221				$   908				$   1,194				$   1,256				$   1,281		$   1,307		$   1,333		$   1,360		(A17)

		Clean Water Tax		$   4,044				$   4,044				$   4,044				$   4,089				$   4,000				$   4,407				$   4,483				$   4,483				$   5,696				$   4,980				$   4,978				$   4,976				$   4,423				$   4,461				$   4,504				$   4,509				$   4,627				$   4,516				$   4,700				$   4,794		$   4,890		$   4,988		$   5,087		(A18)

		Maintenance & Repair (Grounds)		$   1,923				$   5,087				$   4,990				$   4,535				$   10,210				$   8,646				$   7,210				$   2,781				$   3,261				$   3,094				$   4,609				$   3,151				$   4,635				$   7,873				$   6,841				$   5,527				$   6,344				$   8,200				$   9,000				$   9,180		$   9,364		$   9,551		$   9,742		(A19)

		Maintenance & Repair (Structure)																														$   2,904				$   9,932				$   2,655				$   28,624				$   9,998				$   5,635				$   3,499				$   5,174				$   2,217				$   3,231				$   8,000				$   8,000				$   8,160		$   8,323		$   8,490		$   8,659		(A20)

		Maintenance & Repair (Equipment)																														$   1,812				$   918				$   2,823				$   1,317				$   1,430				$   1,409				$   6,283				$   3,655				$   2,517				$   6,437				$   5,000				$   5,000				$   5,100		$   5,202		$   5,306		$   5,412		(A21)

		Miscellaneous Expenses		$   2,097				$   16				$   252				$   23				$   2,130				$   1,733				$   1,928				$   2,532				$   2,351				$   2,420				$   2,197				$   282				$   1,553				$   9,192				$   13,447				$   12,616				$   4,733				$   3,000				$   450				$   450		$   450		$   450		$   450		(A22)

		Aviation Fuel Expense		$   154,958				$   131,778				$   106,462				$   73,499				$   96,852				$   124,569				$   96,245				$   129,787				$   139,094				$   97,243				$   107,276				$   166,092				$   167,400				$   180,221				$   295,044				$   347,346				$   268,985				$   210,000				$   210,000				$   210,000		$   210,000		$   210,000		$   210,000		(A23)

		Aviation Fuel Credit Card Expense		$   - 0				$   4,625				$   3,768				$   2,937				$   4,082				$   3,141				$   4,471				$   5,578				$   4,521				$   3,845				$   4,153				$   5,888				$   6,680				$   7,270				$   10,495				$   13,525				$   9,722				$   8,500				$   8,500				$   8,500		$   8,500		$   8,500		$   8,500		(A24)

		Total Airport Expenditures		$   245,012				$   259,505				$   240,944				$   202,193				$   227,716				$   251,458				$   241,697				$   264,353				$   274,694				$   230,431				$   286,150				$   430,253				$   393,527				$   574,507				$   675,700				$   631,476				$   583,790				$   534,670				$   680,639				$   702,033		$   724,677		$   748,666		$   774,097

				46.63%				36.70%				6.18%				-3.79%				0.82%				-2.39%				13.93%				-11.85%				1.62%				-1.32%				35.08%				47.82%				-15.03%				76.36%				-4.35%				-26.90%				12.74%				3.63%				46.17%				4.63%		4.68%		4.74%		4.80%

		Net Income		$   118,826				$   95,321				$   93,121				$   124,557				$   112,595				$   108,009				$   139,529				$   126,543				$   104,763		$   - 0		$   162,767				$   126,300				$   49,645				$   147,215				$   4,537				$   215				$   167,456				$   128,298				$   152,198				$   33,887				$   32,815		$   34,349		$   35,972		$   37,671

		Depreciation		$   187,888				$   220,502				$   211,394				$   233,369				$   213,335				$   93,209				$   101,499				$   102,713				$   100,577				$   95,536				$   96,349				$   113,952				$   134,199				$   163,217				$   177,670				$   181,543				$   208,969				$   200,909				$   210,394				$   201,972		$   206,493		$   188,851		$   160,815

		Net Income		$   (69,062)				$   (125,181)				$   (118,273)				$   (108,812)				$   (100,740)				$   14,800				$   38,030				$   23,829				$   4,186		$   - 0		$   67,231				$   29,952				$   (64,307)				$   13,016				$   (158,680)				$   (177,455)				$   (14,087)				$   (80,671)				$   (48,711)				$   (176,507)				$   (169,157)		$   (172,144)		$   (152,878)		$   (123,144)

				2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				AVG Increase 2007-2021 14 years				AVG Increase 2017-2021 5 years

		Revenue		$   207,166				$   209,722				$   226,298				$   245,295				$   236,209				$   239,084				$   246,904				$   249,546				$   240,374				$   274,626				$   284,400				$   300,077				$   339,571				$   359,986				$   359,103				$   396,149

		Net Fuel Revenue		$   1,714				$   8,701				$   (2,462)				$   5,019				$   3,168				$   (7,327)				$   33,606				$   5,985				$   (4,532)				$   17,484				$   16,621				$   7,841				$   27,091				$   22,375				$   (2,174)				$   29,296

		%  Increase in Revenue						4.6%				2.5%				11.8%				-4.4%				-3.2%				21.0%				-8.9%				-7.7%				23.9%				3.1%				2.3%				19.1%				4.3%				-6.7%				19.2%				4.4%				4.4%

		Expenses		$   90,054				$   123,102				$   130,715				$   125,757				$   126,782				$   123,748				$   140,981				$   128,988				$   131,079				$   129,343				$   174,721				$   258,273				$   219,447				$   377,824				$   356,715				$   257,989

		Net Income		$   118,826				$   95,321				$   93,121				$   124,557				$   112,595				$   108,009				$   139,529				$   126,543				$   104,763				$   162,767				$   126,300				$   49,645				$   147,215				$   4,537				$   215				$   167,456

		Expense less Payroll		$   62,432				$   79,963				$   73,688				$   59,121				$   82,911				$   73,060				$   71,135				$   68,442				$   79,641				$   65,108				$   97,163				$   146,568				$   89,949				$   102,822				$   97,694				$   109,885				AVG Increase 2007-2021 14 years				AVG Increase 2017-2021 5 years

																																												$   70,238				$   87,470

		Increase in Expenses less Payroll						28.1%				-7.8%				-19.8%				40.2%				-11.9%				-2.6%				-3.8%				16.4%				-18.2%				7.9%				24.5%				2.8%				14.3%				-5.0%				12.5%				4.6%				8.9%

		M&R Expense		$   8,580				$   14,017				$   15,302				$   7,958				$   19,729				$   12,302				$   13,460				$   11,403				$   19,305				$   10,695				$   11,011				$   18,908				$   19,303				$   25,970				$   19,441				$   14,112

		Increase in M&R						63.4%				9.2%				-48.0%				147.9%				-37.6%				9.4%				-15.3%				69.3%				-44.6%				3.0%				71.7%				2.1%				34.5%				-25.1%				-27.4%				17.1%				17.2%

		Utilities		$   13,711				$   18,262				$   20,041				$   19,572				$   20,873				$   21,891				$   20,355				$   20,336				$   18,815				$   18,344				$   20,269				$   22,198				$   21,347				$   21,978				$   19,810				$   22,643

		Increase in Utilities						33.2%				9.7%				-2.3%				6.6%				4.9%				-7.0%				-0.1%				-7.5%				-2.5%				10.5%				9.5%				-3.8%				3.0%				-9.9%				14.3%				3.2%				1.9%

		Outside Services		$   16,347				$   24,386				$   14,308				$   6,127				$   13,816				$   12,394				$   10,279				$   8,314				$   13,045				$   7,451				$   9,729				$   15,258				$   9,982				$   11,473				$   10,845				$   17,744

		Increase in Outside Services						49.2%				-41.3%				-57.2%				125.5%				-10.3%				-17.1%				-19.1%				56.9%				-42.9%				30.6%				56.8%				-34.6%				14.9%				-5.5%				63.6%				7.6%				12.5%

		Insurance		$   21,697				$   23,282				$   23,785				$   25,441				$   26,363				$   24,740				$   25,113				$   25,857				$   26,125				$   26,198				$   27,031				$   30,825				$   37,764				$   43,401				$   47,598				$   55,386

		Increase in Insurance						7.3%				2.2%				7.0%				3.6%				-6.2%				1.5%				3.0%				1.0%				0.3%				3.2%				14.0%				22.5%				14.9%				9.7%				16.4%				6.0%				12.9%

		M&R Grounds Increase																																		17%				-5%				49%				-32%				47%				70%				-13%				-19%



Kim Noah:
$26,925 wasn't anticipated, capital project gone wrong.

Kim Noah:
$39,630.58 Airport Bus. Plan
$7,371 W&H Pacific Airport Visioning
$12,096.31 M&S Fuel Station Improvements
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Airport Chart Data

				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Actual		2024 Proj		2025 Budget

		Revenues		$   359,467		$   381,226		$   390,896		$   379,457		$   393,198		$   412,450		$   479,898		$   540,742		$   579,044		$   675,915		$   798,933		$   712,088		$   686,868		$   714,526

		Expenditures		$   249,467		$   241,697		$   264,353		$   274,694		$   230,431		$   286,150		$   430,253		$   393,527		$   574,507		$   675,700		$   631,476		$   583,790		$   534,670		$   680,639

		Net Income		$   110,000		$   139,529		$   126,543		$   104,763		$   162,767		$   126,300		$   49,645		$   147,215		$   4,537		$   215		$   167,456		$   128,298		$   152,198		$   33,887





Marina Rev & Exp

		2025 MARINA BUDGET

		Revenues

				Moorage Fees				$   815,021		(M1)				$   42,270.60						71.3%

				Waverunner Fees				$   30,391		(M2)										2.7%

				Setup Fees				$   4,000		(M3)										0.3%

				Launch Ramp Ticket Fees				$   45,000		(M4)										3.9%

				Launch Ramp Permit Fees				$   25,000		(M5)										2.2%

				Electrical Fees				$   25,790		(M6)										2.3%

				Other Marina Operating Revenue				$   42,312		(M7)										3.7%

				Property Resources (Puffin Café)				$   6,114		(M8)						$   42,270.60				0.5%

				Dolphin Yacht Club				$   24,120		(M9)										2.1%

				Riverside Marine				$   80,640		(M10)										7.1%

				OHSU Breakwater				$   1,515		(M11)										0.1%

				Freedom Boat Club				$   6,300		(M12)										0.6%

				Commercial Dockage				$   74,036

				Air Bnb				$   24,090

				Fuel Revenue				$   315,000		(M13)										3.3%

		Total Marina Revenues						$   1,519,328												$   37,500		$   1,143,703

		Expenditures

				Payroll				$   516,979		(M14)						61.9%

				Advertising & Marketing				$   3,000		(M15)

				Outside services				$   18,500		(M16)

				Legal				$   4,000		(M17)

				Supplies				$   26,000		(M18)

				Janitorial				$   2,500		(M19)

				Equipment Fuel				$   1,200		(M20)

				Security				$   8,000		(M21)

				Insurance				$   142,879		(M22)						17.1%

				Utilities				$   64,159		(M23)						7.7%

				Misc Expenses				$   14,161		(M24)

				Maintenance & Repair (Equipment)				$   10,000		(M25)						7.4%

				Maintenance & Repair (Structures)				$   7,500		(M26)

				Maintenance & Repairs (Docks)				$   6,000		(M27)

				Maintenance & Repair (Grounds)				$   10,000		(M28)

				Fuel Expense				$   270,000		(M29)

				Fuel Credit Card Expense				$   7,500		(M30)

		Total Marina Expenditures						$   1,112,378														$   834,878

		Net Income						$   406,950

		Depreciation Expenditure						$   251,496

		Net Income						$   155,454





Marina Expenses

		MARINA

		Expenditure		Staff		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Item		Involved		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Budget		Description

		Payroll				$   108,449		$   139,839		$   173,917		$   193,975		$   154,241		$   177,879		$   164,218		$   188,651		$   505,139		$   488,343		$   444,622		$   458,814		$   471,929		$   516,979		Allocated Payroll

		Advertising				$   3,821		$   1,998		$   2,564		$   2,125		$   1,960		$   2,100		$   3,180		$   3,244		$   2,862		$   2,563		$   3,065		$   1,900		$   907		$   3,000		Yearly subscription to Island Creative/Portland & Rose City Yacht Clubs/Port Report

		Outside Services		Eric $2,000 only		$   3,557		$   7,020		$   5,206		$   5,864		$   6,595		$   7,755		$   7,287		$   20,072		$   6,400		$   8,636		$   18,500		$   16,857		$   16,500		$   18,500		Yearly inspection by QT Pod, USDA, Parkeon, Security

		Legal				$   1,559		$   516		$   3,612		$   1,881		$   3,842		$   1,049		$   - 0		$   2,700		$   728		$   532		$   - 0		$   3,290		$   6,466		$   4,000		Attorney fees from Goodstein Law Group

		Supplies		Eric		$   9,740		$   8,529		$   9,019		$   14,042		$   12,391		$   9,366		$   10,680		$   15,778		$   14,933		$   9,428		$   11,000		$   16,693		$   26,000		$   26,000		Various supplies for repairs at the marina, added $12,000 for safety supplies (will need to budget for this every year - various locations)

		Janitorial Supplies		Eric		$   2,036		$   2,378		$   3,647		$   2,736		$   1,485		$   1,470		$   1,225		$   1,150		$   1,697		$   3,059		$   1,750		$   2,804		$   1,750		$   2,500		Supplies for garbage cans and bathrooms

		Equipment Fuel		Eric		$   670		$   637		$   807		$   563		$   971		$   1,142		$   940		$   924		$   800		$   869		$   1,000		$   1,142		$   1,200		$   1,200		Fuel for Barge and Boat and other equipment

		Security		Eric/Kyle		$   1,463		$   1,736		$   2,005		$   2,701		$   6,169		$   1,664		$   862		$   - 0		$   4,638		$   2,056		$   4,000		$   2,594		$   8,000		$   8,000		Supplies for repair work on cameras or gates, gate key fobs

		Insurance				$   49,854		$   52,917		$   53,819		$   47,693		$   48,610		$   49,752		$   54,342		$   64,162		$   79,542		$   95,597		$   106,742		$   119,192		$   129,890		$   142,879		Enduris Property & Liability Insurance

		Utilities				$   47,705		$   47,380		$   45,309		$   48,513		$   34,199		$   39,188		$   33,874		$   35,910		$   37,326		$   37,318		$   39,098		$   42,518		$   46,947		$   64,159		City of Washougal/Waste Connections/Clark PUD - increase 2025 Air BnB

		Misc. Expenses				$   6,647		$   7,657		$   12,864		$   19,409		$   19,356		$   22,858		$   10,255		$   10,351		$   11,665		$   12,162		$   12,000		$   14,099		$   10,500		$   14,161		LRTM fees/ Sales Tax & B&O fees/DNR

		M&R (Equipment)		Eric		$   5,728		$   7,400		$   6,831		$   5,306		$   6,168		$   11,730		$   17,481		$   10,658		$   6,874		$   11,753		$   8,683		$   11,478		$   8,440		$   10,000		M&R on LRTM, gas dock, boat, other equipment used in the marina

		M&R (Docks)		Eric		$   10,815		$   6,053		$   2,179		$   2,119		$   1,993		$   5,209		$   4,662		$   4,245		$   9,563		$   3,922		$   6,000		$   3,802		$   6,000		$   6,000		M&R on docks

		M&R (Grounds)		Eric $1,635 only		$   5,611		$   5,608		$   5,237		$   2,405		$   2,712		$   2,390		$   483		$   5,634		$   2,032		$   1,366		$   8,000		$   4,752		$   10,000		$   10,000		Supplies for weed and feed/spray services/ flowers/other various landscaping

		M&R (Structures)		Eric		$   2,340		$   4,268		$   985		$   10,716		$   1,299		$   12,114		$   7,191		$   3,147		$   4,356		$   6,061		$   5,000		$   92		$   5,000		$   7,500		Supplies for maintaining moorage slips/bathrooms

				Budget		$   375,500		$   313,103		$   292,246		$   305,290		$   349,323		$   337,577		$   365,025		$   380,647		$   381,840		$   696,251								$   834,878

				Actual		$   259,994		$   293,936		$   328,001		$   360,047		$   301,992		$   345,666		$   316,680		$   366,626		$   688,555		$   683,665		$   669,460		$   700,027		$   749,530

						-5.2%		13.1%		11.6%		18.4%		-16.1%		14.5%		-8.4%		15.8%		87.8%		-0.7%

								Mainly		Mainly		Mainly		Mainly		M&R				LR Security		Payroll		Payroll

								Payroll		Payroll		Payroll		Payroll						Insurance				M&R

																				Payroll

		Advertising:

				Portland Yacht Club						$   90.00

				CRYA Cruise Guide						$   580.00

				Misc Advertising (boat auctions)						$   600.00

				Port Report - two pages						$   1,700.00

				Budget 2022						$   3,000.00

		Outside Services:

				Cosco		Fire Extinguisher Inspection				$   300.00

				Cosco		Fire Extinguisher Maint.				$   500.00

				QT Technologies		Fuel Terminal Agreement				$   1,000.00

				QT Technology Cellular Annual Fee						$   480.00

				Parkeon		Parking Meter				$   630.00

				USDA Wildlife Services						$   3,000.00

				Electrical Meter Reading						$   180.00

				Summer Security - Phoenix Protective Corp.						$   10,000.00

				Misc Contracted Services						$   2,000.00

				PCC Membership						$   265.00

				Budget 2022						$   18,500

		Supplies:		2007		$   5,540

				2008		$   8,347

				2009		$   10,105

				2010		$   9,759

				2011		$   6,065

				2012		$   9,740

				2013		$   8,529

				2014		$   9,019

				2015		$   14,042		Breakwater Electrical Repair $1,734/3 Life Rings $1,618/FDC Line Repair $2,423

				2016		$   12,391		Paid for 2016 and 2017 LR Permits $2,341 and $2,168

				2017		$   9,366

				2018		$   10,680

				2019		$   15,778		Piling Caps $2,501/Fire Ext Cabinets $1,986/LR Permits $1,887/Fire Line Repaire $2,094.84/$671.78 waterline

				2020		$   14,932		Dock boxes $3,030/Dock carts $1,301/LR Permits $1,887

				Proj 2021		$   12,000		Float sacks $1,869.78/Tools for Dock $617.93

				Budget 2022		$   11,000		LR cost removed

		Janitorial:		UHACZ

						2011		$   2,075.81

						2012		$   2,036.31

						2013		$   2,378.10

						2014		$   3,647.42

						2015		$   2,735.99

						2016		$   1,485.29

						2017		$   1,469.90

						2018		$   1,225.00

						2019		$   1,150.15

						2020		$   1,696.75		Bought supplies for 2021 in 2020

						Proj 2021		$   1,750.00		Buy supplies for 2022 in 2021

						Budget 2022		$   1,750.00

		Barge Fuel:				2011		$   754

						2012		$   670

						2013		$   637

						2014		$   807

						2015		$   563

						2016		$   971

						2017		$   1,142

						2018		$   940

						2019		$   846

						2020		$   800

						Proj 2021		$   1,000

						Budget 2022		$   1,000

		Security:				2011		$   6,477.38

						2012		$   1,463.22

						2013		$   1,736.09

						2014		$   2,005.35

						2015		$   2,700.54

						2016		$   6,169.04

						2017		$   1,663.94		key fob order $1,663.94

						2018		$   862.00

						2019		$   - 0

						2020		$   4,638.00		key fob order $796.74. camera hard drive, 2 cameras $2,515.97

						Proj 2021		$   4,500.00		key fob order $500/camera system $3,957 estimated

						Budget 2022		$   4,000.00

						2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proj		2024 Budget

		Water/Sewer/Garbage:		- City of Washougal (water/sewer/stormwater)		$   12,009.10		$   16,352.00		$   7,180.50		$   9,511.55		$   7,859.55		$   7,946.05		$   8,709.81		$   11,000.00		$   11,088.46		$   13,000.00		$   13,260.00

				- Waste Connection (garbage)		$   7,016.36		$   8,616.32		$   7,131.20		$   6,506.13		$   6,376.39		$   6,975.50		$   7,382.40		$   8,194.00		$   7,600.08		$   7,600.00		$   7,752.00

						2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proj		2024 Budget

		Electricity:		Expense		$   26,284.00		$   23,544.53		$   19,887.60		$   23,169.91		$   19,637.68		$   20,437.27		$   20,644.25		$   21,000.00		$   19,790.26		20890		21308

				Revenue				$   17,997.00		$   20,603.00		$   22,208.00		$   21,288.00		$   21,024.00		$   22,300.00		$   21,333.00		$   22,225.00

								13/15		15/17		15/17		17/19		17/19		19/21		19/21

		Internet:														2019		2020		Proj 2021		Budget 2022				2024 Budget

																$   550.72		$   589.23		$   600.96		$   618.99				522.6

		M&R Equipment:		2007		$   4,077

				2008		$   5,191

				2009		$   2,765

				2010		$   5,070

				2011		$   9,878

				2012		$   5,728

				2013		$   7,400

				2014		$   6,831		$3,805 Fuel System/$235 Pumpout/$816 Boat & Barge

				2015		$   5,306		$701 Fuel System/$347 Pumpout/$261 Boat & Barge/$75 LRTM

				2016		$   6,168		$2,842 Fuel System/$124 Pumpout/$441 Boat & Barge/$942.92 LRTM/$1,818 Other Port Rig Repair

				2017		$   11,730		$6,596 Fuel System/$0 Pumpout/$1,192.34 Boat & Barge/$0 LRTM/$3,289 Other Port Rig Repair

				2018		$   17,481		$9,940 Boat engine/$1,587 barge winch/$910 Pumpout/$871 Fuel System/$271 LRTM

				2019		$   10,658		$595.98 Boat & Barge/$3,729.83 fuel system/$372.43 LRTM

				2020		$   6,874		$370 pumpout/$2,352.22 fuel system/$253.51 boat and barge/$480.95 LRTM machine

				Proj 2021		$   12,000		$2,939.81 Fuel system repair

				Budget 2022		$   7,500		Added $500 for repair of port trucks

		M&R Docks:		2007		$   12,589

				2008		$   6,009

				2009		$   8,202

				2010		$   6,290

				2011		$   3,887

				2012		$   10,815		$5,000 log removal from breakwater

				2013		$   6,053		$3,512 breakwater dolphins

				2014		$   2,179

				2015		$   2,119

				2016		$   1,993

				2017		$   5,209		$2,643.71 breakwater rub boards

				2018		$   4,662

				2019		$   4,245

				2020		$   9,563		$2,163 wood for G dock repair/$852 wood for I dock repair/$1,075 breakwater repair

				Proj 2021		$   4,000

				Budget 2022		$   6,000

		M&R Grounds/Landscaping:

								2007		$   2,167

								2008		$   3,008

								2009		$   1,537

								2010		$   768

		General Tree Service (Spraying)				$   1,806.94		2011		$   4,860

		General Tree Service (Spraying)				$   1,368.73		2012		$   5,611

		General Tree Service (Spraying)				$   1,479.66		2013		$   5,608

		General Tree Service (Spraying)				$   1,479.66		2014		$   5,237

		General Tree Service (Spraying)				$   1,479.66		2015		$   2,405		$878 fill sand and gravel

		General Tree Service (Spraying)				$   1,479.66		2016		$   2,712		$1,113 fill sand and gravel

		General Tree Service (Spraying)				$   1,295.38		2017		$   2,390		$1,056.90 gravel

		General Tree Service (Spraying)				$   1,295.38		2018		$   483

		General Tree Service (Spraying)				$   1,295.38		2019		$   5,634		$2,341 DNR work

		General Tree Service (Spraying)				$   1,365.84		2020		$   2,032		addtl spray work

		General Tree Service (Spraying)				$   1,365.84		Proj 2021		$   3,000

								Budget 2022		$   8,000		$5,000 DNR work along shore

		M&R Structures:		2007		$   1,592

				2008		$   2,673

				2009		$   824

				2010		$   351

				2011		$   1,290

				2012		$   2,340

				2013		$   4,268

				2014		$   985

				2015		$   10,716		$6,907 waverunner stalls

				2016		$   1,299

				2017		$   12,114		$4,231.12 (2) waverunner stalls/Toilet replacement $2,265.60/(3) Life ring cabinets $1,508.93

				2018		$   7,191

				2019		$   3,147

				2020		$   4,356		Waterline install $2,782.68/ Riverside door $1,217

				Proj 2021		$   11,000		Waterline install $4,523.21; Change out sewer line to Puffin

				Budget 2022		$   5,000





Marina Revenues

		Marina Revenues:				Budget		Proj

						2025		2024		2023		2022		2021		2020		2019		2018		2017		2016		2015		2014		2013		2012		2011		2010		2009		2008		2007		2006		2005		2004

		621101		Permanent Moorage		$   808,571		$   762,803		$   717,606		$   679,894		$   636,908		$   621,487		$   596,248		$   572,123		$   535,050		$   485,242		$   465,784		$   441,904		$   412,749		$   397,323		$   396,951		$   406,814		$   415,836		$   387,401		$   377,580		$   362,573		$   349,907		$   336,956

		621102		VYC						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,790		$   - 0		$   - 0		$   - 0		$   - 0

		621103		Waverunner Moorage		$   30,391		$   28,671		$   28,557		$   27,164		$   24,235		$   22,739		$   20,299		$   20,364		$   10,168

		621111		Overnight Moorage Increase to $30/night any size 2025		$   6,450		$   5,000		$   6,265		$   4,679		$   9,781		$   8,313		$   5,252		$   5,445		$   6,739		$   3,361		$   3,610		$   3,845		$   2,815		$   1,719		$   3,146		$   2,420		$   5,993		$   5,154		$   5,626		$   4,479		$   3,538		$   14,547

		621131		Set up fees* Increase in fee 2018		$   4,000		$   4,000		$   4,600		$   3,800		$   4,300		$   5,900		$   6,650		$   8,360		$   6,090		$   5,640		$   5,370		$   5,010		$   4,950		$   5,305		$   4,650		$   4,859		$   4,394		$   5,180		$   4,530		$   5,554		$   5,200		$   5,765

		621201		RV Camping Fee* No Longer Providing 2018								$   - 0		$   - 0		$   - 0		$   - 0		$   60		$   1,620		$   1,298		$   995		$   780		$   558		$   506		$   482		$   881		$   766		$   1,292		$   672		$   588		$   982		$   473

		622871		WDFW License Fee* No Longer Providing 2017								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   39		$   89		$   129		$   110		$   157		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		622881		Electricity Income (Prepaid)* Increase fee 2022 $25		$   5,500		$   5,300		$   5,767		$   5,623		$   4,042		$   4,247		$   3,672		$   4,608		$   4,256		$   5,053		$   3,220		$   5,326		$   3,688		$   4,079		$   3,594		$   3,960		$   4,342		$   3,598		$   2,747		$   2,936		$   3,154		$   2,675

		622891		Electricity (Breakwater) included in fee 2025		$   1,290		$   300		$   422		$   78		$   1,272		$   1,122		$   816		$   1,122		$   798		$   670		$   564		$   963		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		622901		Launch Ramp Tickets		$   45,000		$   45,000		$   50,151		$   35,105		$   37,499		$   43,215		$   25,283		$   26,592		$   29,219		$   29,827		$   32,330		$   31,941		$   27,924		$   32,545		$   34,548		$   34,197		$   42,903		$   42,302		$   34,736		$   36,836		$   35,723		$   36,504

		622911		Launch Ramp Permits (discontinued 2022)		$   25,000		$   25,000		$   24,055		$   23,600		$   22,484		$   17,294		$   19,470		$   21,040		$   26,245		$   30,926		$   34,163		$   29,775		$   27,738		$   27,007		$   29,626		$   29,569		$   36,251		$   29,501		$   23,555		$   24,716		$   29,736		$   31,974

		622921		Concession Income		$   60		$   60		$   72		$   97		$   48		$   24		$   52		$   84		$   84		$   134		$   274		$   225		$   247		$   115		$   37		$   32		$   182		$   300		$   166		$   318		$   629		$   116

		622931		Dock Box Income* Increase fee 2024		$   7,400		$   7,400		$   6,807		$   6,891		$   6,623		$   6,052		$   6,575		$   6,135		$   5,110		$   4,185		$   3,206		$   2,468		$   2,204		$   2,031		$   2,085		$   2,238		$   2,234		$   3,245		$   3,810		$   3,409		$   3,828		$   3,766

		622941		Electricity Income (Metered) increase in fee 2024		$   19,000		$   19,903		$   17,172		$   17,783		$   17,852		$   16,530		$   16,554		$   15,558		$   17,154		$   14,880		$   14,213		$   14,279		$   13,593		$   17,149		$   20,256		$   19,428		$   21,291		$   19,573		$   14,873		$   24,788		$   20,440		$   17,858

		622951		Relocation Fee*  Increase in fee 2017, 2022		$   900		$   1,500		$   1,800		$   1,500		$   2,050		$   1,700		$   1,850		$   2,850		$   1,380		$   870		$   720		$   480		$   480		$   630		$   780		$   930		$   990		$   1,380		$   1,020		$   1,749		$   1,300		$   1,075

		622971		Misc. Income* Increase in term fee 2022/waitlist fee 2017/key card 2018		$   24,000		$   22,000		$   23,378		$   19,683		$   19,999		$   17,278		$   17,153		$   15,848		$   13,338		$   7,554		$   10,586		$   7,409		$   6,433		$   6,188		$   11,424		$   12,173		$   9,839		$   16,446		$   19,085		$   6,171		$   3,752		$   4,322

		622981		Late Charges* Increase in late fee		$   2,500		$   2,500		$   2,699		$   1,999		$   2,949		$   3,954		$   4,319		$   3,825		$   5,183		$   2,354		$   2,614		$   2,721		$   3,747		$   3,676		$   3,409		$   1,632		$   3,034		$   2,371		$   2,570		$   2,579		$   2,805		$   2,615

		623001		Boating Event Revenue/Commercial Dockage		$   74,036		$   65,000		$   9,125		$   10,344		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,358		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   11,168		$   - 0		$   - 0		$   15,437		$   2,520

		623021		DNR - Property Resources		$   7,452		$   7,452		$   6,723		$   6,038		$   5,596		$   5,498		$   5,302		$   5,236		$   5,236		$   4,550		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625101		MB-4 - Puffin		$   5,514		$   5,514		$   5,207		$   5,449		$   5,096		$   2,708		$   2,682		$   1,574		$   1,547		$   1,528		$   1,495		$   1,467		$   1,458		$   1,440		$   1,416		$   1,398		$   1,375		$   1,338		$   1,306		$   2,548		$   1,242		$   1,212

		625131		MB-3 - Puffin				$   - 0								$   - 0		$   1,574		$   2,361		$   2,938		$   4,092		$   477		$   2,225		$   2,188		$   2,161		$   2,124		$   2,098		$   2,062		$   2,208		$   1,959		$   2,539		$   1,863		$   1,817

		625111		Property Resources Floating Dock		$   600		$   550		$   650		$   600		$   600		$   600		$   600		$   600		$   560		$   540		$   500		$   480		$   160		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625121		MB-2 - Store								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   843		$   760		$   1,014		$   507		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625141		Dolphin Yacht Club		$   24,120		$   15,160		$   4,862		$   4,720		$   4,583		$   4,131		$   4,410		$   4,380		$   4,230		$   4,200		$   4,200		$   3,950		$   3,900		$   3,900		$   3,150		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625151		Riverside/Lifestyle Wake		$   80,640		$   80,640		$   77,760		$   77,760		$   72,000		$   72,000		$   65,340		$   63,444		$   61,596		$   59,796		$   52,571		$   56,364		$   54,720		$   53,124		$   51,576		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625161		PSU Breakwater				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,625		$   9,748		$   9,748		$   9,748		$   7,311		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625171		OHSU Breakwater		$   1,515		$   1,497		$   1,453		$   1,276		$   1,063		$   963		$   1,063		$   1,063		$   1,163		$   1,063		$   1,063		$   1,063		$   1,063		$   620		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625192		PNW Ice and Water				$   - 0		$   915		$   926		$   - 0		$   - 0		$   - 0		$   157		$   168		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625193		Freedom Boat Club		$   6,300		$   5,400		$   4,200

				Air BnB		$   24,090

						$   1,204,328		$   1,110,649		$   1,000,244		$   935,010		$   878,982		$   855,755		$   805,165		$   782,830		$   739,871		$   667,802		$   642,026		$   622,553		$   580,473		$   570,267		$   577,326		$   523,643		$   551,998		$   540,247		$   494,233		$   481,783		$   479,535		$   464,194

						8%		11.0%		7.0%		6.4%		2.7%		6.3%		2.9%		5.8%		10.8%		4.0%		3.1%		7.2%		1.8%		-1.2%		10.3%		-5.1%		2.2%		9.3%		2.6%		0.5%		3.3%

				Fuel Sales		315000				324254		$   268,000		$   278,903		$   239,730		$   193,512		$   203,358		$   190,166		$   181,259		$   186,912		$   183,155		$   157,766		$   152,270		$   257,439		$   135,790		$   146,127		$   151,278

						$   1,519,328				$   1,324,498		$   1,203,010

				2022 % increase								7%		7%		4%		3%		2.25%		2.94%		5.71%		4.73%		10.3%		14%		8%		11%		6.75%

				2021 % increase								8%		6%		5%		3%		0.37%		-0.44%		-3.51%		5.30%		2.0%		-5%		9%		1%		2.48%

				2020 % increase								10%		12%		1%		3%		2%		-0.6%		5.4%		2.1%		1.4%		6.8%		-3.2%		12.6%		4.2%

		Marina Fees:		2019 % increase								7.2%		3.9%		0.0%		1.9%		3.1%		2.5%		-1.2%		1.4%		-1.7%		7.6%		19.9%		8.8%		4.2%

												jan		feb		mar		apr		may		jun		jul		aug		sept		oct		nov		dec		total

				2024								$   65,438.36		$   61,591.11		$   62,788.16		$   60,507.26		$   60,511.54		$   60,422.96		$   62,750.83		$   61,388.34		$   64,155.25		$   62,817.96		$   70,607.75		$   69,823.45		$   762,802.97

				2023								$   63,718.98		$   56,909.27		$   57,799.84		$   56,157.45		$   56,565.49		$   56,821.32		$   58,902.11		$   60,930.70		$   60,423.87		$   62,187.31		$   62,583.53		$   64,605.70		$   717,605.57

				2022								$   61,316.37		$   55,471.81		$   53,780.19		$   51,846.78		$   51,688.92		$   51,669.07		$   58,149.73		$   57,259.67		$   56,652.52		$   58,604.46		$   61,515.38		$   61,938.98		$   679,893.88		7%

				2021								$   57,171.99		$   51,797.82		$   51,748.16		$   50,556.39		$   50,551.19		$   50,195.82		$   55,007.00		$   54,672.07		$   51,361.90		$   51,462.44		$   56,710.54		$   55,672.77		$   636,908.09		2%

				2020								$   52,959.41		$   48,786.14		$   49,302.20		$   48,904.56		$   50,363.09		$   50,415.52		$   57,006.03		$   51,919.46		$   50,335.93		$   54,382.36		$   51,853.72		$   55,258.55		$   621,486.97		4%		4% board approved

				2019								$   47,995.94		$   43,664.38		$   48,672.43		$   47,470.51		$   49,519.60		$   50,737.86		$   54,099.96		$   50,866.04		$   49,662.16		$   50,924.50		$   53,561.48		$   49,073.61		$   596,248.47		4%		no increase

				2018								$   44,762.75		$   42,044.84		$   48,652.77		$   46,593.54		$   48,040.39		$   49,512.22		$   54,761.13		$   50,147.57		$   50,545.01		$   47,315.13		$   44,657.50		$   45,091.66		$   572,124.51		9%		4% board approved; 5% above

				2017								$   39,454.86		$   38,316.56		$   45,478.27		$   46,908.82		$   45,270.17		$   45,993.52		$   51,066.94		$   45,949.91		$   46,032.73		$   43,938.48		$   37,433.87		$   39,927.23		$   525,771.36		6%		4% board approved; 2% above

				2016								$   36,925.17		$   33,115.85		$   43,508.32		$   45,790.11		$   46,053.88		$   44,524.38		$   48,977.38		$   44,520.10		$   44,513.20		$   39,996.66		$   32,336.52		$   34,808.26		$   495,069.83		7%		3% board approved; 4% above

				2015								$   32,977.83		$   27,585.93		$   41,699.78		$   43,569.40		$   42,897.41		$   41,875.93		$   45,103.83		$   42,003.43		$   44,382.19		$   37,636.44		$   32,624.51		$   31,594.14		$   463,950.82		4%		4% board approved

				2014								$   28,246.56		$   30,368.01		$   33,030.69		$   40,491.14		$   42,127.42		$   42,516.45		$   42,814.61		$   43,048.89		$   42,839.23		$   39,046.00		$   32,269.41		$   28,950.23		$   445,748.64		8%		4% board approved; 4% above

				2013								$   26,288.93		$   27,462.71		$   30,433.98		$   34,929.78		$   38,824.17		$   39,151.81		$   40,668.36		$   40,237.58		$   40,532.56		$   36,523.98		$   29,994.89		$   27,699.82		$   412,748.57		4%

				2012								$   25,582.08		$   26,860.95		$   29,402.45		$   33,615.11		$   36,816.58		$   38,316.29		$   39,608.93		$   39,232.31		$   37,589.85		$   35,064.33		$   29,012.94		$   26,221.65		$   397,323.47		0%

				2011								$   31,723.23		$   27,537.45		$   29,679.87		$   33,491.59		$   35,026.69		$   36,293.89		$   39,287.59		$   37,829.50		$   37,369.68		$   34,285.60		$   28,915.80		$   25,510.40		$   396,951.29		-2%

				2010								$   29,864.62		$   31,012.34		$   34,170.73		$   37,606.90		$   37,359.58		$   37,778.63		$   38,270.35		$   37,684.59		$   36,384.81		$   32,825.05		$   27,385.86		$   26,470.61		$   406,814.07		-2%

				2009								$   30,346.93		$   32,109.91		$   35,077.95		$   36,972.14		$   37,152.24		$   38,258.66		$   37,484.70		$   38,164.05		$   36,498.95		$   34,197.46		$   30,196.19		$   29,376.49		$   415,835.67		7%

				2008								$   27,766.61		$   30,938.03		$   33,961.76		$   35,628.80		$   33,869.40		$   35,217.22		$   34,159.17		$   32,936.45		$   34,435.82		$   30,453.41		$   30,186.07		$   27,848.34		$   389,409.08		3%

				2007								$   27,473.96		$   27,911.69		$   33,314.25		$   34,549.45		$   35,987.65		$   34,981.49		$   34,555.02		$   33,897.41		$   33,095.97		$   27,465.97		$   27,006.22		$   27,341.02		$   379,587.10		4%

				2006								$   22,370.02		$   28,174.62		$   31,710.44		$   32,343.79		$   32,470.29		$   33,201.14		$   35,315.39		$   32,613.60		$   32,030.52		$   28,007.24		$   28,157.00		$   28,178.69		$   366,578.74		4%

				2005								$   22,917.29		$   25,194.35		$   30,011.23		$   32,069.48		$   31,863.65		$   32,640.27		$   30,467.21		$   30,439.48		$   28,930.28		$   31,965.29		$   27,188.81		$   26,219.98		$   351,912.32		4%

				2004								$   21,282.60		$   22,538.54		$   27,326.08		$   31,502.59		$   32,782.38		$   32,376.68		$   31,949.60		$   32,311.09		$   30,840.38		$   26,974.76		$   24,051.87		$   23,019.84		$   338,960.41

				2021 % increase								11.8%		11.5%		19.3%		35.2%		11.8%

		Waverunner Moorage:										jan		feb		mar		apr		may		Jun		jul		aug		sept		oct		nov		dec		total

				2022								$   2,178.13		$   2,178.13		$   2,245.72		$   2,245.72		$   2,245.72		$   2,306.56		$   2,306.56		$   2,306.56		$   2,306.56		$   2,306.56		$   2,306.56		$   2,306.56		$   27,239.34		12%

				2021								$   1,663.47		$   1,653.16		$   1,729.77		$   2,104.46		$   2,183.90		$   2,190.05		$   2,180.86		$   2,175.04		$   2,222.39		$   2,101.26		$   2,018.62		$   2,012.47		$   24,235.45

				2020								$   1,488.33		$   1,483.00		$   1,449.50		$   1,556.52		$   1,954.06		$   2,193.74		$   2,202.35		$   2,202.35		$   2,202.35		$   2,113.56		$   2,038.99		$   1,854.62		$   22,739.37

				2019								$   1,169.83		$   1,124.25		$   1,204.13		$   1,693.59		$   1,772.47		$   1,817.37		$   1,967.44		$   1,967.44		$   1,967.44		$   1,949.43		$   1,887.68		$   1,777.99		$   20,299.06

				2018								$   1,137.53		$   1,241.37		$   1,282.18		$   1,649.28		$   1,989.46		$   2,048.40		$   2,206.74		$   2,206.74		$   2,206.74		$   1,899.51		$   1,382.53		$   1,113.98		$   20,364.46

				2017								$   160.81		$   208.91		$   265.88		$   813.12		$   1,130		$   1,129.99		$   1,129.99		$   1,129.99		$   1,129.99		$   864.11		$   884.05		$   1,063.52		$   9,910.35

		Overnight Moorage:										jan		feb		mar		apr		may		Jun		jul		aug		sept		oct		nov		dec		total

				2022								136		$   120		$   15		$   - 0		$   - 0		$   37														$   308.00

				2021								$   152.00		$   128.00		$   375.00		$   207.00		$   696.00		$   1,954.00		$   1,644.00		$   1,461.00		$   1,625.00		$   692.00		$   521.00		$   326.00		$   9,781.00

				2020								$   302.00		$   614.00		$   260.00		$   117.00		$   585.00		$   704.00		$   1,334.00		$   1,985.00		$   1,355.00		$   680.00		$   254.00		$   125.00		$   8,315.00

				2019								$   45.00		$   - 0		$   117.00		$   146.00		$   740.00		$   437.00		$   788.00		$   1,272.00		$   897.00		$   454.00		$   171.00		$   185.00		$   5,252.00

				2018								$   157.00		$   478.00		$   113.00		$   283.00		$   505.00		$   611.00		$   1,036.00		$   720.00		$   478.00		$   752.00		$   181.00		$   131.00		$   5,445.00

				2017								$   102.00		$   279.00		$   107.00		$   443.00		$   428.00		$   758.00		$   986.00		$   714.00		$   1,181.00		$   1,369.00		$   306.00		$   66.00		$   6,739.00

				2016								$   - 0		$   34.00		$   175.00		$   398.00		$   100.00		$   130.00		$   663.00		$   478.00		$   526.00		$   447.00		$   164.00		$   246.00		$   3,361.00

				2015								$   110.00		$   - 0		$   140.00		$   474.00		$   521.00		$   548.00		$   927.00		$   443.00		$   342.00		$   95.00		$   198.00		$   45.00		$   3,843.00

				2014								$   52.58		$   27.67		$   369.00		$   83.95		$   237.08		$   666.97		$   976.01		$   364.39		$   661.43		$   405.90		$   - 0		$   - 0		$   3,844.98

				2013								$   - 0		$   - 0		$   27.68		$   - 0		$   45.20		$   248.11		$   848.71		$   162.34		$   292.42		$   325.60		$   419.74		$   445.57		$   2,815.37

				2012								$   99.82		$   98.89		$   11.09		$   13.84		$   13.84		$   - 0		$   245.39		$   174.35		$   566.42		$   495.39		$   - 0		$   - 0		$   1,719.03

				2011								$   - 0		$   651.12		$   693.61		$   146.03		$   - 0		$   171.90		$   402.03		$   246.77		$   215.34		$   619.22		$   - 0		$   - 0		$   3,146.02

				2010								$   - 0		$   - 0		$   138.63		$   77.63		$   34.20		$   386.32		$   486.14		$   186.69		$   404.81		$   441.77		$   263.41		$   - 0		$   2,419.60

				2009								$   - 0		$   - 0		$   227.36		$   509.24		$   1,078.19		$   1,694.45		$   647.87		$   467.46		$   273.57		$   1,072.08		$   (129.38)		$   152.45		$   5,993.29

				2008								$   13.86		$   159.05		$   192.32		$   552.34		$   193.23		$   473.20		$   1,052.50		$   812.75		$   1,161.74		$   487.06		$   36.04		$   19.41		$   5,153.50

				2007								$   37.00		$   27.75		$   152.64		$   1,493.79		$   402.97		$   366.57		$   1,055.11		$   982.09		$   904.46		$   98.89		$   36.04		$   68.82		$   5,626.13

		LRTM Tickets:										jan		feb		mar		apr		may		Jun		jul		aug		sept		oct		nov		dec		total

				2022								$   399.00		$   189.00		$   679.00		$   553.00		$   2,380.00		$   2,562.00														$   6,762.00		-82%

				2021								$   385.00		$   119.00		$   602.00		$   1,540.00		$   3,213.00		$   5,523.00		$   7,364.00		$   6,860.00		$   9,401.00		$   1,883.00		$   427.00		$   182.00		$   37,499.00		-13%

				2020								$   126.00		$   172.00		$   595.00		$   1,176.00		$   4,445.00		$   3,822.00		$   9,723.00		$   9,226.00		$   9,653.00		$   3,437.00		$   518.00		$   322.00		$   43,215.00		71%

				2019								$   102.00		$   84.00		$   420.00		$   854.00		$   1,568.00		$   3,598.00		$   5,600.00		$   6,343.00		$   4,593.00		$   1,491.00		$   434.00		$   196.00		$   25,283.00		-5%

				2018								$   217.00		$   56.00		$   476.00		$   623.00		$   1,659.00		$   3,787.00		$   7,490.00		$   5,796.00		$   5,432.00		$   819.00		$   174.00		$   63.00		$   26,592.00		-10%

				2017								$   147.00		$   105.00		$   329.00		$   931.00		$   1,673.00		$   3,332.00		$   7,217.00		$   6,262.00		$   6,242.00		$   2,877.00		$   112.00		$   182.00		$   29,409.00		-1%

				2016								$   217.00		$   196.00		$   588.00		$   1,673.00		$   2,933.00		$   4,760.00		$   5,649.00		$   7,070.00		$   5,306.00		$   938.00		$   266.00		$   231.00		$   29,827.00

				2015								$   210.00		$   77.00		$   945.00		$   1,505.00		$   3,843.00		$   7,063.00		$   6,318.00		$   4,781.00		$   4,984.00		$   2,093.00		$   371.00		$   140.00		$   32,330.00

				2014								$   280.00		$   42.00		$   525.00		$   2,156.00		$   2,268.00		$   3,759.00		$   6,538.00		$   7,035.00		$   6,713.00		$   2,177.00		$   231.00		$   217.00		$   31,941.00

				2013								$   294.00		$   273.00		$   1,057.00		$   1,162.00		$   1,834.00		$   5,131.00		$   6,293.00		$   4,858.00		$   5,207.99		$   1,295.00		$   308.00		$   211.00		$   27,923.99

				2012								$   343.00		$   328.00		$   1,246.00		$   2,366.00		$   1,820.00		$   3,490.00		$   5,856.00		$   8,023.00		$   7,014.00		$   1,359.00		$   399.00		$   301.00		$   32,545.00

				2011								$   363.10		$   870.15		$   1,988.00		$   1,834.00		$   1,516.00		$   2,437.00		$   6,225.00		$   7,884.00		$   8,127.00		$   2,163.00		$   721.00		$   420.00		$   34,548.25

				2010								$   350.00		$   469.00		$   956.25		$   1,419.20		$   1,736.00		$   4,972.70		$   6,629.45		$   7,015.25		$   5,833.35		$   3,702.95		$   853.75		$   259.00		$   34,196.90

				2009								$   198.65		$   159.85		$   2,406.90		$   4,687.80		$   3,633.65		$   6,566.00		$   8,431.35		$   7,787.85		$   5,414.65		$   2,656.90		$   784.00		$   175.00		$   42,902.60

				2008								$   273.25		$   454.00		$   2,640.75		$   5,968.50		$   2,239.75		$   6,280.65		$   6,490.55		$   6,924.20		$   7,905.25		$   1,788.25		$   738.00		$   599.25		$   42,302.40

				2007								$   643.95		$   383.00		$   472.00		$   255.25		$   3,756.95		$   5,757.00		$   6,954.95		$   6,763.30		$   6,491.65		$   1,662.00		$   1,314.00		$   282.25		$   34,736.30

		LRTM Permits:										jan		feb		mar		apr		may		Jun		jul		aug		sept		oct		nov		dec		total

				2022								$   - 0		$   2,750.00		$   4,350.00		$   2,300.00		$   3,600.00		$   4,525.00		$   3,200.00												$   20,725.00		-8%

				2021								$   1,227.00		$   1,058.00		$   2,463.00		$   2,731.00		$   4,008.00		$   5,827.50		$   3,234.50		$   1,330.50		$   656.00		$   (51.50)		$   - 0		$   - 0		$   22,484.00		32%

				2020								$   1,010.00		$   1,220.00		$   1,305.00		$   2,015.00		$   4,060.00		$   2,600.00		$   2,814.00		$   1,300.00		$   239.00		$   - 0		$   35.00		$   430.50		$   17,028.50		-13%

				2019								$   910.00		$   820.00		$   1,970.00		$   1,710.00		$   4,265.00		$   3,695.00		$   4,190.00		$   1,330.00		$   245.00		$   50.00		$   - 0		$   285.00		$   19,470.00		-7%

				2018								$   1,210.00		$   1,850.00		$   3,000.00		$   2,555.00		$   2,805.00		$   3,580.00		$   3,900.00		$   1,350.00		$   245.00		$   85.00		$   150.00		$   310.00		$   21,040.00		-20%

				2017								$   570.00		$   1,020.00		$   3,365.00		$   2,240.00		$   3,470.00		$   4,300.00		$   4,045.00		$   5,705.00		$   980.00		$   100.00		$   - 0		$   450.00		$   26,245.00		-15%

				2016								$   860.00		$   1,870.00		$   4,295.00		$   3,670.00		$   4,475.00		$   4,836.00		$   3,100.00		$   5,970.00		$   1,250.00		$   75.00		$   - 0		$   525.00		$   30,926.00

				2015								$   1,655.00		$   1,540.00		$   5,035.00		$   3,305.00		$   5,128.00		$   6,255.00		$   3,675.00		$   5,505.00		$   1,600.00		$   140.00		$   - 0		$   325.00		$   34,163.00

				2014								$   1,080.00		$   1,020.00		$   4,115.00		$   3,005.00		$   5,560.00		$   2,600.00		$   3,985.00		$   5,720.00		$   2,155.00		$   55.00		$   - 0		$   480.00		$   29,775.00

				2013								$   1,325.00		$   1,475.00		$   3,670.00		$   2,407.50		$   4,005.00		$   3,580.00		$   3,690.00		$   5,535.00		$   1,530.00		$   265.00		$   - 0		$   255.00		$   27,737.50

				2012								$   1,615.00		$   1,880.00		$   4,190.00		$   2,824.00		$   3,025.00		$   2,926.00		$   3,153.00		$   4,756.00		$   1,898.00		$   5.00		$   190.00		$   545.00		$   27,007.00

				2011								$   2,915.00		$   1,885.00		$   4,798.00		$   1,485.00		$   2,928.00		$   1,763.00		$   3,968.00		$   6,930.00		$   2,261.00		$   103.00		$   - 0		$   590.00		$   29,626.00

				2010								$   2,361.00		$   1,785.00		$   2,920.00		$   2,083.00		$   3,760.00		$   4,805.00		$   5,245.00		$   4,339.00		$   1,216.00		$   185.00		$   - 0		$   870.00		$   29,569.00

				2009								$   1,420.00		$   2,220.00		$   10,659.00		$   6,445.00		$   4,123.00		$   4,105.00		$   3,448.00		$   2,103.00		$   668.00		$   195.00		$   40.00		$   825.00		$   36,251.00

				2008								$   1,955.00		$   1,770.00		$   5,989.00		$   5,970.00		$   4,064.00		$   3,776.00		$   3,348.00		$   1,095.00		$   779.00		$   130.00		$   - 0		$   625.00		$   29,501.00

				2007								$   1,199.00		$   1,430.00		$   2,030.00		$   1,752.00		$   6,766.00		$   4,419.00		$   3,173.00		$   1,356.00		$   780.00		$   55.00		$   45.00		$   550.00		$   23,555.00



Kim Noah:
Annual moorage cancelled



Marina Analysis

																																																				MARINA ANALYSIS

		Revenues		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Moorage Fees		$   393,592				$   411,513				$   421,829				$   409,234				$   400,097				$   394,855				$   410,331				$   437,182				$   469,394				$   488,603				$   541,789				$   579,769				$   601,889				$   630,908				$   645,735				$   695,295				$   723,871				$   767,803				$   815,021				$   863,922		$   915,758		$   970,703		$   1,028,945		(M1)

		Waverunner Fees																																						$   - 0				$   10,168				$   20,364				$   20,525				$   23,029				$   23,815				$   28,007				$   28,557				$   28,671				$   30,391				$   32,214		$   34,147		$   36,196		$   38,368		(M2)

		Setup Fees		$   4,530				$   5,180				$   4,394				$   4,859				$   4,650				$   5,305				$   4,950				$   5,010				$   5,370				$   5,640				$   6,090				$   8,410				$   6,600				$   5,900				$   4,250				$   4,050				$   4,600				$   4,000				$   4,000				$   4,000		$   4,000		$   4,000		$   4,000		(M3)

		Launch Ramp Ticket Fees		$   34,736				$   42,302				$   42,903				$   34,197				$   34,548				$   32,545				$   27,924				$   31,941				$   32,330				$   29,827				$   29,219				$   26,592				$   25,283				$   43,215				$   37,499				$   35,105				$   50,151				$   45,000				$   45,000				$   45,000		$   45,000		$   45,000		$   45,000		(M4)

		Launch Ramp Permit Fees		$   23,555				$   29,501				$   36,251				$   29,569				$   29,626				$   27,007				$   27,738				$   29,775				$   34,163				$   30,926				$   26,245				$   21,040				$   19,470				$   17,294				$   22,484				$   23,600				$   24,055				$   25,000				$   25,000				$   25,000		$   25,000		$   25,000		$   25,000		(M5)

		Electrical Fees		$   17,619				$   23,172				$   25,633				$   23,388				$   23,850				$   21,228				$   17,761				$   21,019				$   17,997				$   20,603				$   22,208				$   21,326				$   21,080				$   21,824				$   23,142				$   23,401				$   23,361				$   25,503				$   25,790				$   27,080		$   28,433		$   29,855		$   31,348		(M6)

		Other Marina Operating Revenue		$   28,533				$   25,779				$   18,368				$   18,871				$   19,462				$   14,840				$   15,129				$   17,047				$   18,866				$   22,314				$   32,851				$   34,178				$   34,726				$   34,511				$   37,085				$   37,364				$   50,604				$   40,912				$   42,312				$   42,312		$   42,312		$   42,312		$   42,312		(M7)

		Property Resources (Puffin Café)		$   3,264				$   3,546				$   3,944				$   4,510				$   4,300				$   4,261				$   3,561				$   4,777				$   6,107				$   6,161				$   5,045				$   3,981				$   7,112				$   3,308				$   5,646				$   6,049				$   5,857				$   6,064				$   6,114				$   6,419		$   6,740		$   7,077		$   7,431		(M8)

		Dolphin Yacht Club		$   - 0				$   - 0				$   - 0				$   - 0				$   3,150				$   3,900				$   3,900				$   3,950				$   4,200				$   4,200				$   4,230				$   4,380				$   4,839				$   4,131				$   4,583				$   4,720				$   4,862				$   15,160				$   24,120				$   24,720		$   24,720		$   24,720		$   24,720		(M9)

		Riverside Marine		$   - 0				$   - 0				$   - 0				$   - 0				$   51,576				$   53,124				$   54,690				$   61,880				$   52,571				$   59,796				$   61,596				$   63,444				$   65,340				$   72,000				$   72,000				$   77,760				$   77,760				$   80,640				$   80,640				$   83,520		$   83,520		$   83,520		$   83,520		(M10)

		PSU Breakwater		$   - 0				$   - 0				$   - 0				$   - 0				$   7,311				$   10,665				$   9,748				$   9,748				$   1,625				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		(M10)

		OHSU Breakwater		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   620				$   1,163				$   1,063				$   1,063				$   1,063				$   1,163				$   1,063				$   1,063				$   963				$   963				$   1,376				$   1,453				$   1,497				$   1,515				$   1,063		$   1,063		$   1,063		$   1,063		(M11)

		PNW Ice & Water																																		$   - 0				$   - 0				$   168				$   196				$   - 0				$   - 0				$   - 0				$   926				$   915				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		(M12)

		Freedom Boat Club																																																																		$   4,200				$   5,400				$   6,300				$   6,300		$   6,300		$   6,300		$   6,300

		Commercial Dockage																																																																						$   65,000				$   74,036				$   70,197		$   70,197		$   70,197		$   70,197

		Air BnB																																																																										$   24,090				$   36,135		$   45,169		$   56,461		$   70,576

		Fuel Revenue		$   127,857				$   151,278				$   146,127				$   135,790				$   257,439				$   152,270				$   157,766				$   183,155				$   186,912				$   181,259				$   190,166				$   203,358				$   193,512				$   239,730				$   278,903				$   327,051				$   324,254				$   330,000				$   315,000				$   315,000		$   315,000		$   315,000		$   315,000		(M13)

		Store Sales		$   2,184				$   270				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Total Marina Revenues		$   635,870				$   692,541				$   699,449				$   660,418				$   836,009				$   720,620				$   734,661				$   806,547				$   830,598				$   850,392				$   930,938				$   988,101				$   1,001,439				$   1,096,813				$   1,156,105				$   1,264,704				$   1,324,498				$   1,440,649				$   1,519,328				$   1,582,882		$   1,647,359		$   1,717,404		$   1,793,780

				4.8%				7.0%				2.3%				-5.2%				10.3%				-1.8%				1.5%				8.1%				3.3%				4.0%				10.7%				5.9%				3.0%				6.1%				2.3%				6.9%				6.2%				4.4%				5.7%				5.0%		4.8%		4.9%		4.9%

		Expenditures		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Payroll		$   49,390				$   146,740				$   179,640				$   117,101				$   133,024				$   108,449				$   139,839				$   173,917				$   193,975				$   154,241				$   177,879				$   164,218				$   188,651				$   505,139				$   488,343				$   444,622				$   458,814				$   471,929				$   516,979				$   537,659		$   559,165		$   581,531		$   604,793		(M14)

		Advertising & Marketing		$   1,172				$   2,668				$   3,119				$   3,461				$   3,260				$   3,821				$   1,998				$   2,564				$   2,125				$   1,960				$   2,100				$   3,180				$   3,244				$   2,862				$   2,563				$   3,065				$   1,900				$   907				$   3,000				$   3,060		$   3,121		$   3,184		$   3,247		(M15)

		Outside services		$   13,629				$   2,777				$   2,707				$   4,092				$   4,586				$   7,125				$   6,967				$   5,259				$   5,864				$   6,595				$   7,755				$   7,287				$   20,072				$   6,400				$   8,636				$   16,734				$   16,857				$   16,500				$   18,500				$   18,870		$   19,247		$   19,632		$   20,025		(M16)

		Legal		$   422				$   617				$   139				$   139				$   1,441				$   1,559				$   516				$   3,612				$   1,881				$   3,842				$   1,049				$   - 0				$   2,700				$   728				$   532				$   - 0				$   3,290				$   6,466				$   4,000				$   4,080		$   4,162		$   4,245		$   4,330		(M17)

		Supplies		$   5,540				$   8,347				$   10,105				$   9,759				$   6,065				$   9,782				$   6,456				$   11,445				$   14,042				$   12,391				$   9,366				$   10,680				$   15,778				$   14,933				$   9,428				$   18,725				$   16,693				$   26,000				$   26,000				$   26,520		$   27,050		$   27,591		$   28,143		(M18)

		Janitorial		$   2,768				$   4,147				$   3,032				$   1,061				$   2,076				$   2,036				$   2,378				$   3,647				$   2,736				$   1,485				$   1,470				$   1,225				$   1,150				$   1,697				$   3,059				$   1,168				$   2,804				$   1,750				$   2,500				$   2,550		$   2,601		$   2,653		$   2,706		(M19)

		Equipment Fuel		$   596				$   816				$   381				$   507				$   754				$   670				$   637				$   807				$   563				$   971				$   1,142				$   940				$   924				$   800				$   869				$   1,137				$   1,142				$   1,200				$   1,200				$   1,224		$   1,248		$   1,273		$   1,299		(M20)

		Security		$   4,972				$   - 0				$   31				$   810				$   6,477				$   1,463				$   1,736				$   2,005				$   2,701				$   6,169				$   1,664				$   862				$   - 0				$   4,638				$   2,056				$   1,539				$   2,594				$   8,000				$   8,000				$   8,160		$   8,323		$   8,490		$   8,659		(M21)

		Insurance		$   33,087				$   30,614				$   36,046				$   43,642				$   43,114				$   52,680				$   53,391				$   54,676				$   47,693				$   48,610				$   49,752				$   54,342				$   64,162				$   79,542				$   95,597				$   106,867				$   119,192				$   129,890				$   142,879				$   157,167		$   172,884		$   190,172		$   209,189		(M22)

		Utilities		$   35,130				$   39,052				$   44,581				$   41,185				$   46,366				$   47,029				$   47,377				$   45,989				$   48,513				$   34,199				$   39,188				$   33,874				$   35,910				$   37,326				$   37,318				$   38,998				$   42,518				$   46,947				$   64,159				$   66,084		$   68,066		$   70,108		$   72,211		(M23)

		Misc. Expenses		$   9,841				$   2,557				$   443				$   540				$   7,214				$   6,351				$   7,154				$   9,221				$   19,409				$   19,356				$   22,858				$   10,255				$   10,351				$   11,665				$   12,162				$   12,468				$   14,099				$   10,500				$   14,161				$   14,444		$   14,733		$   15,028		$   15,328		(M24)

		Maintenance & Repair (Equipment)		$   5,669				$   7,864				$   3,588				$   5,421				$   11,169				$   8,295				$   11,788				$   8,016				$   5,306				$   6,168				$   11,730				$   17,481				$   10,658				$   6,874				$   11,753				$   9,994				$   11,478				$   8,440				$   10,000				$   10,200		$   10,404		$   10,612		$   10,824		(M25)

		Maintenance & Repair (Structures)																																		$   10,716				$   1,299				$   12,114				$   7,191				$   3,147				$   4,356				$   3,922				$   850				$   92				$   5,000				$   7,500				$   7,650		$   7,803		$   7,959		$   8,118		(M26)

		Maintenance & Repairs (Docks)		$   12,589				$   6,009				$   8,202				$   6,290				$   3,887				$   10,815				$   6,014				$   2,218				$   2,119				$   1,993				$   5,209				$   4,662				$   4,245				$   9,563				$   1,366				$   5,409				$   3,802				$   6,000				$   6,000				$   6,120		$   6,242		$   6,367		$   6,495		(M27)

		Maintenance & Repair (Grounds)		$   2,197				$   3,009				$   1,537				$   768				$   4,860				$   5,453				$   5,679				$   5,346				$   2,405				$   2,712				$   2,390				$   483				$   5,634				$   2,032				$   6,061				$   3,816				$   4,752				$   10,000				$   10,000				$   10,200		$   10,404		$   10,612		$   10,824		(M27)

		Maintenance (Parkersville, Marina, and Cottonwood Parks)		$   3,873				$   12,400				$   7,558				$   3,919				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0																																																(M28)																		*** G&A Expenses for the airport are approx. 15% of G&A total

		Fuel Expense		$   138,130				$   139,726				$   136,043				$   125,229				$   235,800				$   138,684				$   137,949				$   168,910				$   151,825				$   168,268				$   161,118				$   180,370				$   171,835				$   212,917				$   240,094				$   280,282				$   275,127				$   275,127				$   270,000				$   270,000		$   270,000		$   270,000		$   270,000		(M29)

		Fuel Credit Card Expense		$   1,023				$   - 0				$   - 0				$   - 0				$   - 0				$   3,283				$   5,007				$   5,452				$   4,360				$   4,372				$   5,014				$   5,402				$   3,934				$   5,157				$   6,095				$   7,399				$   7,603				$   7,603				$   7,500				$   7,500		$   7,500		$   7,500		$   7,500		(M30)

		Total Marina Expenditures		$   320,028				$   407,343				$   437,151				$   363,925				$   510,093				$   407,495				$   434,886				$   503,084				$   516,233				$   474,630				$   511,798				$   502,451				$   542,395				$   906,629				$   929,854				$   953,073				$   982,757				$   1,032,260				$   1,112,378				$   1,151,487		$   1,192,954		$   1,236,958		$   1,283,693

								44.2%				15.0%				-20.0%				16.8%				-3.2%				9.9%				12.6%				9.5%				-16.1%				14.5%				-8.4%				15.8%				87.8%				-0.7%				-2.7%				5.2%				7.1%				11.4%				4.7%		4.7%		4.8%		4.9%

		w/out Payroll and Fuel																																		7.3%				-11.0%				13.6%				-9.1%				16.7%				3.1%				16.2%				5.3%

		Net Income		$   315,842				$   285,198				$   262,298				$   296,493				$   325,916				$   313,125				$   299,775				$   303,463				$   314,365				$   375,762				$   419,140				$   485,650				$   459,045				$   190,184				$   226,251				$   311,631				$   341,741				$   408,389				$   406,950				$   431,395		$   454,405		$   480,446		$   510,087

		Depreciation		$   187,888				$   220,502				$   211,394				$   233,369				$   213,335				$   114,479				$   115,620				$   111,160				$   159,649				$   145,864				$   185,969				$   224,647				$   238,380				$   243,734				$   244,660				$   251,546				$   303,271				$   271,884				$   251,496				$   242,609		$   308,871		$   320,780		$   310,290

		Net Income		$   127,954				$   64,696				$   50,904				$   63,124				$   112,581				$   198,646				$   184,155				$   192,303				$   154,717				$   229,897				$   233,171				$   261,003				$   220,665				$   (53,550)				$   (18,409)				$   60,084				$   38,470				$   136,505				$   155,454				$   188,786		$   145,534		$   159,666		$   199,797

		G&A Expenditure		$   406,939				$   357,312				$   314,039				$   321,985				$   373,927				$   359,601				$   347,618				$   368,381

		G&A Depreciation Expenditure		$   4,139				$   7,702				$   8,803				$   9,515				$   23,543				$   18,957				$   19,456				$   19,129

		Net Income		$   (283,124)				$   (300,318)				$   (271,938)				$   (268,376)				$   (284,889)				$   (179,912)				$   (182,919)				$   (195,207)				$   154,717				$   229,897				$   233,171				$   261,003				$   220,665				$   (53,550)				$   (18,409)				$   60,084				$   38,470				$   136,505				$   155,454				$   188,786		$   145,534		$   159,666		$   199,797

								Change card				VYC moved								Added Riverside

								deposit to fee				out								and Dolphin YC

																				Davy Crockett

																				Cleanup-DOE

																				Used our Fuel

																				Station
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Marina Chart Data

				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024 Proj		2025 Budget

		Revenues		$   720,621		$   734,661		$   806,547		$   830,598		$   850,392		$   930,938		$   988,101		$   1,001,439		$   1,096,813		$   1,156,105		$   1,264,704		$   1,324,498		$   1,440,649		$   1,519,328

		Expenditures		$   399,227		$   434,886		$   503,084		$   516,233		$   474,630		$   511,798		$   502,451		$   542,395		$   906,629		$   929,854		$   953,073		$   982,757		$   1,032,260		$   1,112,378

		Net Income		$   321,394		$   299,775		$   303,463		$   314,365		$   375,762		$   419,140		$   485,650		$   459,045		$   190,184		$   226,251		$   311,631		$   341,741		$   408,389		$   406,950





IP Rev & Exp

		2025 REAL ESTATE/INDUSTRIAL PROPERTY BUDGET

		Revenues

				IP Ground leases				$   582,003		(R1)						15.0%		land leases

				IP spur track leases				$   7,380		(R2)						0.2%		Spur track

				Bldg 3 - Kemira				$   140,070		(R3)						0.7%		Other

				Bldg 4 - Elwell				$   128,067		(R4)						84.0%

				Bldg 5 - MJ's Glass Production				$   66,495		(R5)

				Bldg 6 - Kemira				$   216,882		(R6)

				Bldg 7 - Western Forest Products				$   247,346		(R7)

				Bldg 8 - Corrosion/Corrosion Shield				$   117,645		(R8)

				Bldg 9 - Intech				$   121,891		(R9)

				Bldg 10 - Noctel				$   62,129		(R10)

				Bldg 11 - Ponder Burner				$   137,458		(R11)

				Bldg 12 - Etec/Precision Saw/Plastic Forming				$   143,738		(R12)

				Bldg 14 - 54-40 Brewing				$   116,863		(R13)

				Bldg 15 - Foods In Season				$   131,196		(R14)

				Bldg 16 - ERS				$   99,577		(R15)

				Bldg 17 - MJ Glass/FIS/Lumino				$   177,938		(R16)

				Bldg 18				$   398,502		(R17)

				Bldg 19 - Wolseley				$   122,397		(R18)

				Bldg 20				$   552,614		(R19)

				Courthouse - City of Camas				$   98,936		(R20)

				Westlie Ford				$   174,528		(R21)

				Tenant Security Deposits				$   - 0		(R22)

				Utility Rev fromTenants				$   15,228		(R23)

				Other IP Operating Revenue				$   5,923		(R24)

				Infrastructure Fee				$   7,794		(R25)

		Total Real Estate/IP Revenues						$   3,872,598						3510931.9		$   (361,666)

		Expenditures

				Payroll				$   1,182,919		(R26)				$   76,889.72						66.4%

				Advertising & Marketing				$   5,500		(R27)						$   (438,555.65)

				Outside Services				$   40,000		(R28)

				Legal fees				$   20,000		(R29)

				Supplies				$   14,000		(R30)

				Fire System Monitoring				$   7,899		(R31)

				Insurance				$   280,799		(R32)										15.8%

				Utilities				$   57,320		(R33)										3.2%

				Internet				$   2,458		(R34)

				Stormwater				$   4,800		(R35)										10.1%

				Misc Expenses				$   1,000		(R36)

				Maintenance & Repair (Dike)				$   54,730		(R37)

				Maintenance & Repair (Grounds)				$   36,002		(R38)

				Maintenance & Repair (Rail)				$   5,000		(R39)

				Maintenance & Repair (Pumps)				$   3,000		(R40)

				Maintenance & Repair (Equipment)				$   8,500		(R41)

				Maintenance & Repair (Structures)				$   56,000		(R42)

				Maintenance & Repair (Streets)				$   2,000		(R43)

		Total Real Estate/IP Expenditures						$   1,781,927

		Net Income						$   2,090,671

		Depreciation Expenditure						$   1,041,196

								$   1,049,475





IP Revenues

		See "IP Revenue for 2025 Budget" spreadsheet





IP Expenses

		IP/REAL ESTATE

		Expenditure		Staff		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Item		Involved		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Budget		Description

		Payroll				$   149,603		$   197,727		$   206,705		$   150,367		$   122,455		$   160,590		$   216,474		$   318,293		$   824,125		$   921,635		$   978,595		$   1,096,992		$   1,229,066		$   1,182,919		Allocated Payroll

		Advertising				$   1,892		$   358		$   3,126		$   2,131		$   69		$   7,784		$   5,200		$   4,037		$   3,832		$   3,403		$   2,519		$   5,991		$   4,789		$   5,500		Port Report/loopnet ad for vacant Bldg 20

		Outside Services				$   (7,459)		$   33,354		$   18,791		$   25,887		$   12,025		$   68,828		$   23,767		$   49,043		$   25,909		$   59,534		$   44,956		$   30,807		$   33,814		$   40,000		Yrly Testing: fire extinguishers, fire sprinklers, backflow, Other services

		Legal				$   9,116		$   11,395		$   7,396		$   17,824		$   9,420		$   8,413		$   9,120		$   7,325		$   6,340		$   13,935		$   8,922		$   32,420		$   15,237		$   20,000		Attorney fees from Goodstein Law Group

		Commission Expense				$   12,745		$   - 0		$   31,994		$   10,774		$   - 0		$   - 0		$   34,478		$   - 0		$   - 0		$   - 0		$   5,358		$   5,358		$   - 0		$   - 0		Commission expense for leasing properties

		Supplies		Eric		$   4,708		$   4,047		$   5,012		$   10,219		$   4,427		$   6,397		$   5,540		$   7,905		$   12,512		$   8,735		$   10,128		$   15,121		$   12,000		$   14,000		Various supplies for repairs at the Industrial Park

		Fire System Monitoring				$   7,589		$   7,699		$   8,883		$   9,878		$   10,400		$   10,585		$   11,672		$   14,702		$   14,459		$   12,675		$   11,172		$   6,895		$   7,291		$   7,899		Advantage Protection contract Qtrly Monitoring & Annual Testing

		Insurance				$   65,938		$   63,424		$   72,853		$   64,714		$   76,602		$   76,928		$   96,145		$   118,032		$   145,415		$   162,565		$   182,650		$   241,219		$   255,272		$   280,799		Enduris Property and Liability Insurance

		Utilities				$   62,502		$   51,367		$   54,481		$   36,590		$   26,252		$   32,548		$   33,303		$   45,540		$   37,339		$   44,749		$   51,706		$   54,081		$   55,703		$   57,320		NW Natural/Clark PUD/Waste Connection /City of Washougal

		Internet				$   - 0		$   - 0		$   - 0		$   - 0		$   360		$   828		$   1,514		$   1,141		$   1,018		$   1,037		$   1,467		$   1,673		$   2,122		$   2,458		Comcast began in August 2017

		Stormwater				$   518		$   116		$   1,702		$   - 0		$   9,696		$   6,507		$   670		$   9,086		$   2,336		$   2,118		$   4,672		$   2,350		$   2,468		$   4,800		Testing/storm drain diapers

		Misc. Expense				$   (1,855)		$   (6,608)		$   (4,325)		$   5,297		$   4,006		$   215		$   8,779		$   1,890		$   11		$   18,942		$   16,597		$   6,259		$   1,000		$   1,000		Clean water tax/sales tax/B&O tax/ Release Tenant security deposit

		M&R (Dike)		Eric $4,000 only		$   136		$   - 0		$   48		$   10,828		$   30,184		$   49,047		$   46,601		$   35,288		$   54,606		$   39,001		$   42,549		$   42,001		$   65,000		$   54,730		Maintenance and repair of dike/ spraying/ pump house electric/ DNR work

		M&R (Grounds)		Eric $22,350 only		$   13,531		$   12,512		$   18,148		$   40,294		$   22,471		$   20,668		$   12,029		$   26,940		$   32,615		$   33,000		$   35,131		$   31,807		$   39,000		$   36,002		Maintenance and repair of grounds at the industrial park such as Major Spray & Triangle Res

		M&R (Rail)		Eric		$   391		$   8,084		$   1,087		$   378		$   406		$   2,149		$   5,073		$   3,061		$   6,193		$   685		$   713		$   20		$   5,000		$   5,000		Maintenance and repair of rail

		M&R (Pumps)		Eric		$   3,038		$   1,612		$   30		$   355		$   100		$   - 0		$   8,110		$   2,393		$   3,468		$   - 0		$   931		$   885		$   3,000		$   3,000		Maintenance and repair of pumps

		M&R (Equipment)		Eric		$   4,500		$   2,956		$   3,868		$   3,732		$   3,550		$   4,991		$   5,421		$   4,862		$   5,609		$   6,391		$   5,887		$   8,728		$   8,500		$   8,500		Maintenance and repair of IP shop equipment

		M&R (Structures)		Eric		$   60,418		$   19,851		$   18,479		$   16,386		$   28,761		$   17,524		$   41,360		$   32,635		$   30,158		$   32,360		$   18,743		$   37,363		$   56,000		$   56,000		Maintenance and repair of industrial park buildings and structures.

		M&R (Streets)		Eric		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,676		$   1,627		$   2,000		$   2,000		Maintenance of potholes, striping, crackfill of streets and parking lots

				Budget		$   488,020		$   495,804		$   457,817		$   486,144		$   622,265		$   574,560		$   676,588		$   703,421		$   775,126		$   1,205,945								$   1,781,927

				Actual		$   387,311		$   407,894		$   448,279		$   405,654		$   361,184		$   474,004		$   565,256		$   682,173		$   1,205,945		$   1,360,765		$   1,424,372		$   1,621,597		$   1,797,262

						4%		5%		10%		-10%		-11%		31%		19%		21%		77%		13%		18%

																Payroll		Payroll		Payroll				Payroll

																Outside Svcs		Comm. Exp		Outside Svcs

		Advertising/Marketing:		Port Report						$   3,500.00						Dike		Insurance		Insurance

				Misc						$   1,000.00								Structures		Utilities

								Budget 2022				$   4,500.00								Grounds

		Outside Services:		Cosco		Annual Fire Ext Inspection				$   500.00

				Signaling System		Annual Backflow				$   3,100.00

				Cosco		Annual Fire Sprinkler Insp				$   5,800.00

				*5 Year test in 2027		5-Year Fire System Testing				$   20,000.00

						Misc Contract				$   5,200.00

						ELS Bldg 17 Contract		Year 5		$   1,500.00

						ELS Bldg 15 Contract		Year 3		$   1,500.00

		Every 18 months, next one 7/1/22				MFA Ground Water Monitoring				$   3,500.00

						WEDA Membership				$   400.00

								Budget 2022				$   41,500.00

		Supplies:						2010		$   2,616

								2011		$   6,220

								2012		$   4,109

								2013		$   3,752

								2014		$   4,889

								2015		$   10,219

								2016		$   4,427

								2017		$   6,397

								2018		$   5,540

								2019		$   7,905

								2020		$   12,512		2021 Janitorial supplies $942; tools for Mike $1,124

								Proj 2021		$   10,000

								Budget 2022				$   10,000.00

		Fire System Monitoring:

		*Contract expires 3/24/2023		Stanley		Qtryl monitoring		$2,681.51x4		$   10,728.00

				Stanley		Annual competency				$   4,558.00

								Budget 2022				$   15,300.00

		Stormwater Expense:		DOE - Annual Storm Water Construction-Waterfront

								2019		$   2,216

								2020		$   2,336		5.4%

								2021		$   2,453		5.0%

								Budget 2022		$   2,575		5.0%

																														Budget

		Water/Sewer/Garbage:				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

		Garbage				$   3,403.12		$   3,779.69		$   5,124.91		$   3,374.84		$   3,811.87		$   3,742.82		$   3,452.66		$   3,755.62		$   3,724.70		$   3,910.00		$   3,847.44		$   4,170.00		$   4,295.10

		City of Washougal		IP		$   7,377.72		$   8,949.92		$   14,274.25		$   12,990.46		$   17,868.63		$   23,249.80		$   23,186.96		$   26,112.37		$   18,048.43		$   18,000.00		$   26,550.14		$   13,963.43		$   14,382.33

		City of Washougal		Waterfront																$   8,587.86		$   9,935.66		$   11,611.62		$   13,553.90		$   14,880.00		$   15,326.40

						$   10,780.84		$   12,729.61		$   19,399.16		$   16,365.30		$   21,680.50		$   26,992.62		$   26,639.62		$   38,455.85		$   31,708.79		$   33,521.62		$   43,951.48		$   33,013.43		$   36,027.83

																														Budget

						2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

		NWNG:				$   1,242.35		$   1,106.73		$   1,121.25		$   334.88		$   543.53		$   1,552.10		$   1,201.87		$   1,516.86		$   86.14		$   126.00		$   49.76		$   - 0

																														Budget

		Electricity:		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

				$   56,994.89		$   43,584.71		$   37,428.19		$   33,514.20		$   19,000.00		$   4,028.35		$   4,003.23		$   5,461.58		$   5,567.03		$   5,543.86		$   7,000.00		$   7,705.15		$   8,481.86		$   8,736.31

		extra pymt of $1,157.36 ends 12/12		$   13,888.32		$   13,888.32		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				$   70,883.21		$   57,473.03		$   37,428.19		$   33,514.20		$   19,000.00		$   4,028.35		$   4,003.23		$   5,461.58		$   5,567.03		$   5,543.86		$   7,000.00		$   7,705.15

																								Higher due to Printforia and No Limit leaving

																								Proj

		Internet												2016		2017		2018		2019		2020		2021		2022		2023		2024

														$   360.00		$   827.56		$   1,514.40		$   1,141.20		$   1,017.77		$   1,042.52		$   1,466.64		$   1,579.80		$   1,579.80				changed from Airspeed to Comcast in 8/2017

		M&R Dike:						2011		$   180.35

								2012		$   135.50

								2013		$   - 0

								2014		$   47.70

								2015		$   10,827.61		DNR (5,640), USDA (5,000)

								2016		$   30,184.11		Moved pump house electrical here

		General Tree Service (Spraying)				$   13,810.16		2017		$   49,047.43		Moved levee spraying to this budget from M&R grounds

		General Tree Service (Spraying)				$   13,810.16		2018		$   46,600.63		$   3,394.18		Expense to maintain levee

		General Tree Service (Spraying)				$   13,810.16		2019		$   35,288.35		$   1,283.99		Expense to maintain levee

		General Tree Service (Spraying)				$   20,541.80		2020		$   54,605.57		$   10,516.07		Expense to maintain levee (DNR $9,842.11)

		General Tree Service (Spraying)				$   20,541.80		Proj 2021		$   45,000.00		No DNR this year

								Budget 2022		$   55,000.00		DNR Contract $10,000

		M&R Equipment:						2011		$   4,179.60

								2012		$   4,500.49

								2013		$   2,956.18

								2014		$   3,868.47

								2015		$   3,732.32

								2016		$   3,549.93

								2017		$   4,991.30

								2018		$   5,420.51

								2019		$   4,862.14

								2020		$   5,609.18

								Proj 2021		$   6,500.00

								Budget 2022		$   6,500.00		Added $500 for repair of port trucks

												??Lights for trucks for diversion structure- reimburse through LCEP/Equipment

		M&R Grounds/Landscape						2007		$   33,538.07

								2008		$   19,975.41

								2009		$   21,415.18

		Major Spray Services (Spraying)				$   7,750.00		2010		$   17,275.81

		General Tree Service (Spraying)				$   8,445.01		2011		$   13,528.43

		General Tree Service (Spraying)				$   8,966.28		2012		$   13,530.75

		General Tree Service (Spraying)				$   8,975.52		2013		$   12,512.15

		General Tree Service (Spraying)				$   14,872.48		2014		$   18,148.06

		General Tree Service (Spraying)				$   14,552.70		2015		$   40,293.77		$8,953 Rerock IP Shop/$4,748 Dozer Rental @ SCC/$3,642 Hydroseeding 6th St

		General Tree Service (Spraying)				$   14,872.48		2016		$   22,471.38		$1,325 Barkdust/$588.77 Weed eater, blower, trimming attachments/$483 Gravely repair/$406.83 Excavator rental/$698.10 stormwater ballast rock/$1,285 traffic paint

		General Tree Service (Spraying); moved other spraying to dike expense				$   6,845.22		2017		$   20,668.27		$1,220 Ventrac Blower/$1,910 Bark Dust/$698.10 Pothole repair/$584 brush cutter and backpack/$669 ventac leaf catcher engine

		General Tree Service (Spraying)				$   5,685.58		2018		$   12,028.82

		General Tree Service (Spraying)				$   6,877.98		2019		$   26,939.53		Bldg 12 Landscape $4,939.34

		General Tree Service (Spraying)				$   8,644.90		2020		$   32,615.29		Bldg 14 Landscape $3,305.64; extra equipment: Aerator, Herbicide sprayer; utility trailer, tools $4,329.50

		General Tree Service (Spraying)				$   9,837.30		Proj 2021		$   31,000.00		Bldg 4&5 Landscape $7,000

								Budget 2022		$   34,000.00		Added $10,000 for irrigation at courthouse

												Added $500 for repair of landscape equipment

												Added $1,000 mitigation plants

		M&R Structures:						2007		$   24,741.22

								2008		$   14,705.55

								2009		$   25,891.31

								2010		$   12,531.48

								2011		$   29,367.38

								2012		$   58,563.11

								2013		$   18,633.27

								2014		$   16,855.50

								2015		$   16,386.32

								2016		$   28,760.87		$3,993.26 Parking lot light/$1,540.68 HVAC repairs/$1,230.75 backflow repairs/$1,993.56 electric meter/$2,617.86 dry valve and tamper switch/$1,344 lighting repair/$4,336 backflow install/$3,530 Westlie overhead door

								2017		$   17,523.65

								2018		$   41,360.00

								2019		$   28,922.00

								2020		$   30,158.00

								Proj 2021		$   37,000.00

								Budget 2022		$   34,000.00		Doors for IP Shop $4,000

		M&R Rail:						2011		$   404.96

								2012		$   390.96

								2013		$   8,084.47

								2014		$   1,087.32

								2015		$   378.06

								2016		$   406.30

								2017		$   2,149.11

								2018		$   5,072.99

								2019		$   3,061.19

								2020		$   6,193.30

								Proj 2021		$   5,000.00

								Budget 2022		$   5,000.00

		M&R Pumps:						2011		$   20.00

								2012		$   3,037.84

								2013		$   1,611.58

								2014		$   30.35

								2015		$   554.51

								2016		$   100.34

								2017		$   - 0

								2018		$   8,110.47

								2019		$   2,392.88

								2020		$   3,467.72

								Proj 2021		$   3,000.00

								Budget 2022		$   3,000.00

		M&R Streets:						Budget 2022		$   2,000.00



Kim Noah:
Paid 13 months of garbage

Kim Noah:
Garbage is higher due to 4plex garbage, port pays for this per lease agreement.

Kim Noah:
4plex was demolished. Part of William Clark Park's garbage is being dumped into the county's dumpster.

Kim Noah:
Is $337.74 but had a credit of $7,039.98 from City of Washougal for over charge.

Kim Noah:
Must show payments from tenants for utilities used in a revenue account rather than netting the expense account, therefore the expense is now higher.

Kim Noah:
City of Washougal water/sewer bill charges changed in June 2016; tenant to reimburse port more

Kim Noah:
City of Washougal water/sewer bill fees are higher

Kim Noah:
Moved Pumphouse electric bill to dike acct



IP Analysis

		REAL ESTATE/INDUSTRIAL PARK ANALYSIS

		Revenues		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		IP Ground leases		$   227,083				$   249,962				$   321,826				$   331,938				$   336,264				$   349,371				$   341,261				$   346,573				$   394,203				$   386,958				$   436,580				$   465,283				$   414,454				$   452,235				$   485,273				$   521,735				$   538,428				$   546,799				$   582,003				$   598,727		$   616,579		$   637,460		$   668,829		(R1)

		IP spur track leases		$   5,460				$   6,655				$   6,480				$   6,480				$   6,480				$   12,869				$   10,895				$   12,430				$   12,406				$   12,085				$   12,941				$   12,545				$   9,997				$   6,883				$   7,108				$   7,577				$   7,380				$   7,380				$   7,380				$   7,641		$   7,903		$   8,028		$   8,269		(R2)

		Bldg 3 - Kemira		$   82,581				$   85,817				$   88,460				$   89,488				$   90,383				$   93,995				$   103,817				$   78,659				$   118,175				$   91,467				$   103,085				$   107,476				$   111,293				$   114,449				$   116,421				$   121,311				$   130,894				$   134,167				$   140,070				$   143,572		$   147,161		$   150,840		$   155,365		(R3)

		Bldg 4 - Elwell		$   49,609				$   48,491				$   - 0				$   43,065				$   58,716				$   63,515				$   29,858				$   62,760				$   56,858				$   64,680				$   66,600				$   68,598				$   70,596				$   72,714				$   74,832				$   77,256				$   120,715				$   124,337				$   128,067				$   131,909		$   135,866		$   139,942		$   144,140		(R4)

		Bldg 5 - MJ's Glass Productions		$   30,423				$   39,595				$   32,266				$   33,300				$   40,572				$   38,248				$   28,630				$   40,560				$   40,863				$   41,772				$   42,201				$   42,903				$   43,020				$   43,344				$   44,316				$   44,316				$   45,912				$   57,645				$   66,495				$   68,490		$   70,545		$   72,661		$   74,841		(R5)

		Bldg 6 - Kemira		$   115,399				$   119,153				$   123,615				$   127,323				$   131,143				$   135,077				$   152,373				$   130,060				$   161,653				$   137,981				$   156,592				$   162,399				$   168,671				$   174,164				$   179,389				$   186,042				$   197,940				$   207,741				$   216,882				$   223,389		$   230,090		$   236,993		$   244,103		(R6)

		Bldg 7 - WFP		$   101,296				$   101,296				$   107,945				$   110,689				$   114,009				$   117,751				$   117,630				$   121,079				$   109,575				$   124,572				$   124,572				$   128,304				$   128,304				$   132,156				$   132,156				$   136,116				$   136,116				$   140,196				$   247,346				$   254,767		$   262,410		$   270,282		$   278,391		(R7)

		Bldg 8 - Corrosion/Corrosion Shield		$   64,424				$   67,152				$   69,725				$   70,361				$   59,980				$   59,807				$   66,228				$   72,567				$   70,323				$   67,330				$   73,884				$   74,119				$   81,469				$   77,671				$   92,881				$   102,998				$   110,892				$   114,218				$   117,645				$   128,251		$   139,175		$   143,350		$   147,651		(R8)

		Bldg 9 - Intech		$   86,194				$   87,056				$   87,561				$   83,968				$   67,100				$   75,614				$   131,889				$   71,380				$   145,948				$   87,668				$   90,960				$   110,408				$   95,275				$   110,499				$   107,637				$   104,987				$   115,509				$   118,471				$   121,891				$   125,547		$   129,314		$   133,193		$   137,189		(R9)

		Bldg 10 - Noctel		$   6,474				$   - 0				$   - 0				$   4,220				$   25,824				$   27,840				$   29,898				$   31,824				$   34,200				$   36,443				$   37,125				$   38,448				$   37,367				$   30,321				$   42,245				$   49,803				$   57,610				$   60,319				$   62,129				$   63,993		$   65,912		$   67,890		$   69,927		(R10)

		Bldg 11 - Ponder Burner		$   92,176				$   94,299				$   98,136				$   52,334				$   78,574				$   88,023				$   87,081				$   104,884				$   92,429				$   102,000				$   104,233				$   99,365				$   126,164				$   105,341				$   119,670				$   123,261				$   126,958				$   130,767				$   137,458				$   149,886		$   154,382		$   159,014		$   163,784		(R11)

		Bldg 12 - Etec/ CW Muffler/Plastic Forming		$   73,212				$   75,230				$   67,924				$   50,800				$   44,512				$   44,500				$   68,279				$   74,927				$   80,560				$   81,470				$   83,575				$   84,737				$   87,714				$   91,896				$   97,827				$   106,280				$   127,216				$   140,744				$   143,738				$   162,398		$   167,270		$   172,288		$   177,457		(R12)

		Bldg 14 -54-40 Brewing		$   - 0				$   5,064				$   7,193				$   18,000				$   18,540				$   56,597				$   71,707				$   68,931				$   53,997				$   72,045				$   87,956				$   84,259				$   93,195				$   94,778				$   98,100				$   109,581				$   111,633				$   114,217				$   116,863				$   119,572		$   122,347		$   125,189		$   128,945		(R13)

		Bldg 15 - Foods In Season		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   88,728				$   116,640				$   105,672				$   121,308				$   121,308				$   121,308				$   126,156				$   126,156				$   126,156				$   131,196				$   131,196				$   131,196				$   136,440		$   136,440		$   136,440		$   140,533		(R14)

		Bldg 16 - ERS		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   54,960				$   68,040				$   65,748				$   76,318				$   78,607				$   88,653				$   83,625				$   77,977				$   88,473				$   91,127				$   93,861				$   96,677				$   99,577				$   102,565		$   105,642		$   108,811		$   112,075		(R15)

		Bldg 17 - MJ House Glass/FIS/Lumino		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   119,880				$   142,560				$   144,261				$   146,247				$   151,410				$   153,537				$   165,835				$   172,545				$   175,201				$   177,938				$   192,089		$   196,820		$   200,100		$   206,103		(R16)

		Bldg 18		$   - 0																																$   - 0				$   - 0				$   - 0				$   90,502				$   302,815				$   299,889				$   330,883				$   351,183				$   372,674				$   388,524				$   398,502				$   414,642		$   430,667		$   465,064		$   479,016		(R17)

		Bldg 19 - Ferguson		$   - 0																																								$   - 0				$   - 0				$   42,860				$   105,581				$   108,748				$   112,010				$   115,371				$   118,832				$   122,397				$   126,069		$   129,851		$   133,746		$   137,759		(R18)

		Bdlg 20		$   - 0																																								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   257,346				$   498,629				$   552,614				$   570,082		$   568,181		$   579,644		$   597,033		(R19)

		Courthouse - City of Camas		$   37,206				$   37,816				$   38,448				$   19,256				$   18,972				$   28,464				$   28,464				$   37,944				$   39,084				$   40,260				$   41,472				$   42,720				$   44,004				$   45,324				$   46,680				$   48,084				$   74,936				$   96,055				$   98,936				$   101,905		$   104,962		$   108,111		$   111,354		(R20)

		Westlie Ford		$   99,600				$   99,600				$   99,600				$   99,600				$   107,070				$   114,540				$   114,540				$   114,540				$   117,984				$   150,540				$   150,540				$   155,052				$   155,052				$   159,708				$   164,496				$   164,496				$   169,440				$   169,440				$   174,528				$   179,764		$   185,157		$   190,711		$   196,433		(R21)

		Riverside		$   47,208				$   48,624				$   50,076				$   50,076				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0																$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Admin Office Tenants		$   6,441				$   8,030				$   5,349				$   5,971				$   4,260				$   4,343				$   4,500				$   4,603				$   3,265				$   - 0				$   - 0																$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		6th St Properties		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   5,461				$   10,488				$   15,747				$   1,768				$   - 0				$   - 0																$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Tenant Security Deposits		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   20,569				$   7,356				$   17,760				$   - 0				$   30,661				$   8,022				$   - 0				$   43,261				$   128,870				$   34,012				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		(R22)

		Utility Rev from Tenants		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   7,180				$   5,528				$   6,631				$   16,161				$   16,026				$   15,952				$   14,742				$   11,777				$   14,963				$   15,228				$   15,228				$   15,228				$   15,228		$   15,228		$   15,228		$   15,228		(R23)

		Other IP Operating Revenue		$   58,705				$   12,361				$   22,529				$   38,225				$   6,955				$   18,800				$   4,593				$   8,345				$   17,609				$   8,422				$   11,691				$   16,072				$   9,026				$   2,249				$   2,155				$   2,339				$   5,671				$   5,750				$   5,923				$   5,923		$   5,923		$   5,923		$   5,923		(R24)

		Infrastructure Fee																																						$   - 0				$   - 0				$   1,000				$   3,737				$   3,958				$   3,995				$   7,014				$   7,568				$   7,567				$   7,794				$   8,028		$   8,269		$   8,517		$   8,772		(R25)

		Total Real Estate/IP Revenues		$   1,183,490				$   1,186,201				$   1,227,133				$   1,235,094				$   1,209,354				$   1,334,815				$   1,457,091				$   1,582,330				$   1,746,172				$   1,831,954				$   1,982,643				$   2,185,099				$   2,400,167				$   2,493,445				$   2,678,016				$   2,903,340				$   3,277,050				$   3,600,099				$   3,872,598				$   4,030,875		$   4,136,091		$   4,269,424		$   4,409,118

				2.2%				0.2%				3.5%				0.6%				-2.1%				10.4%				9.2%				8.6%				10.4%				4.9%				8.2%				10.2%				9.8%				3.9%				7.4%				8.4%				12.9%				9.9%				7.6%				4.1%		2.6%		3.2%		3.3%

								*Bldg 14 comes online *Recession hits at end of 2008				*Columbia Resource comes online								*ADS Addtl Storage comes online           *Moved Riverside & DYC to marina revenue								*Bldg 16 comes online				*Bldg 15 comes online            *100% leased				*100% leased				*Bldg 17 comes online            *100% leased				*100% leased				Bldg 18 comes online by August				*Bldg 18 comes online-100% leased          *Bldg 19 begins in August				Increase in ADS lease and Bldg 19 full year of lease												Bldg 20 online April 2023

		Expenditures		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Payroll		$   28,614				$   119,271				$   183,657				$   220,507				$   178,900				$   149,603				$   197,727				$   206,705				$   150,367				$   122,455				$   160,590				$   216,474				$   318,293				$   824,125				$   921,635				$   978,595				$   1,096,992				$   1,229,066				$   1,182,919				$   1,230,235		$   1,279,445		$   1,330,623		$   1,383,848		(R26)

		Advertising & Marketing		$   - 0				$   - 0				$   - 0				$   1,477				$   2,524				$   1,892				$   358				$   3,126				$   2,131				$   69				$   7,784				$   5,200				$   4,037				$   3,832				$   3,403				$   2,519				$   5,991				$   4,789				$   5,500				$   5,610		$   5,722		$   5,837		$   5,953		(R27)

		Outside Services		$   56,853				$   16,715				$   20,476				$   21,467				$   5,052				$   (7,459)				$   33,354				$   18,791				$   25,887				$   12,025				$   68,828				$   23,767				$   49,043				$   25,909				$   59,534				$   44,956				$   30,807				$   33,814				$   40,000				$   40,800		$   41,616		$   42,448		$   43,297		(R28)

		Legal fees		$   2,216				$   2,633				$   2,091				$   10,634				$   9,645				$   9,116				$   11,395				$   7,396				$   17,824				$   9,420				$   8,413				$   9,120				$   7,325				$   6,340				$   13,935				$   8,922				$   32,420				$   15,237				$   20,000				$   20,400		$   20,808		$   21,224		$   21,649		(R29)

		Real Estate Commission Expense		$   3,811				$   10,874				$   15,708				$   16,325				$   14,738				$   12,745				$   - 0				$   31,994				$   10,774				$   - 0				$   - 0				$   34,478				$   - 0				$   - 0				$   - 0				$   5,358				$   5,358								$   - 0												(R30)

		Supplies		$   4,225				$   8,538				$   10,853				$   2,616				$   6,220				$   4,708				$   4,047				$   5,012				$   10,219				$   4,427				$   6,397				$   5,540				$   7,905				$   12,512				$   8,735				$   10,128				$   15,121				$   12,000				$   14,000				$   14,280		$   14,566		$   14,857		$   15,154		(R30)

		Fire System Monitoring		$   6,029				$   5,169				$   5,792				$   6,342				$   7,692				$   7,589				$   7,699				$   8,883				$   9,878				$   10,400				$   10,585				$   11,672				$   14,702				$   14,459				$   12,675				$   11,172				$   6,895				$   7,291				$   7,899				$   8,057		$   8,218		$   8,382		$   8,550		(R31)

		Insurance		$   66,609				$   40,918				$   42,116				$   52,850				$   50,658				$   65,938				$   63,424				$   72,853				$   64,714				$   76,602				$   76,928				$   96,145				$   118,032				$   145,415				$   162,565				$   182,650				$   241,219				$   255,272				$   280,799				$   308,879		$   339,767		$   373,744		$   411,118		(R32)

		Utilities		$   22,354				$   26,311		*		$   52,040				$   60,764				$   83,884				$   62,502				$   51,367				$   54,481				$   36,590				$   26,612				$   32,548				$   33,303				$   45,540				$   37,339				$   44,749				$   51,706				$   54,081				$   55,703				$   57,320				$   59,040		$   60,811		$   62,635		$   64,514		(R33)

		Internet																																										$   828				$   1,514				$   1,141				$   1,018				$   1,037				$   1,467				$   1,673				$   2,122				$   2,458				$   2,507		$   2,557		$   2,608		$   2,660		(R34)

		Stormwater		$   - 0				$   - 0				$   - 0				$   - 0				$   788				$   518				$   116				$   1,702				$   - 0				$   9,696				$   6,507				$   670				$   9,086				$   2,336				$   2,118				$   4,672				$   2,350				$   2,468				$   4,800				$   4,896		$   4,994		$   5,094		$   5,196		(R35)

		Misc. Expenses		$   5,268				$   199				$   1,229				$   1,327				$   4,696				$   (1,855)				$   (6,608)				$   (4,325)				$   5,297				$   4,006				$   215				$   8,779				$   1,890				$   11				$   18,942				$   17				$   6,259				$   1,000				$   1,000				$   1,020		$   1,040		$   1,061		$   1,082		(R36)

		Maintenance & Repair (Dike)		$   33,538				$   19,975				$   20,662				$   17,230				$   14,114				$   15,365				$   23,414				$   23,356				$   10,828				$   30,184				$   49,047				$   46,601				$   35,288				$   54,606				$   39,001				$   42,549				$   42,001				$   65,000				$   54,730				$   55,825		$   56,941		$   58,080		$   59,242		(R37)

		Maintenance & Repair (Grounds)																																		$   40,294				$   22,471				$   20,668				$   12,029				$   26,940				$   32,615				$   33,000				$   35,131				$   31,807				$   39,000				$   36,002				$   36,722		$   37,457		$   38,206		$   38,970		(R38)

		Maintenance & Repair (Rail)																																		$   378				$   406				$   2,149				$   5,073				$   3,061				$   6,193				$   685				$   713				$   20				$   5,000				$   5,000				$   5,100		$   5,202		$   5,306		$   5,412		(R39)

		Maintenance & Repair (Pumps)																																		$   355				$   100				$   - 0				$   8,110				$   2,393				$   3,468				$   - 0				$   931				$   885				$   3,000				$   3,000				$   3,060		$   3,121		$   3,184		$   3,247		(R40)

		Maintenance & Repair (Equipment)																																		$   3,732				$   3,550				$   4,991				$   5,421				$   4,862				$   5,609				$   6,391				$   5,887				$   8,728				$   8,500				$   8,500				$   8,670		$   8,843		$   9,020		$   9,201		(R41)

		Maintenance & Repair (Structures)		$   24,741				$   14,706				$   26,645				$   12,531				$   33,547				$   66,649				$   21,602				$   18,304				$   16,386				$   28,761				$   17,524				$   41,360				$   32,635				$   30,158				$   32,360				$   18,743				$   37,363				$   56,000				$   56,000				$   57,120		$   58,262		$   59,428		$   60,616		(R42)

		Maintenance & Repair (Streets)																																																		$   - 0				$   - 0				$   - 0				$   1,676				$   1,627				$   2,000				$   2,000				$   2,040		$   2,081		$   2,122		$   2,165		(R43)

		Tenant Security Deposit release																																																														$   16,580				$   12,971				$   2,500

		Total Real Estate/IP Expenditures		$   254,258				$   265,309				$   381,268				$   424,070				$   412,458				$   387,311				$   407,895				$   448,278				$   405,654				$   361,184				$   474,002				$   565,256				$   682,173				$   1,205,945				$   1,360,765				$   1,424,372				$   1,634,568				$   1,799,762				$   1,781,927				$   1,864,261		$   1,951,452		$   2,043,859		$   2,141,875

				126.3%				4.3%				43.7%				11.2%				-2.7%				-6.1%				5.3%				9.9%				-9.5%				-11.0%				31.2%				19.3%				20.7%				76.8%				12.8%				4.7%				14.8%				10.1%				-1.0%				4.6%		4.7%		4.7%		4.8%

		Net Income		$   929,232				$   920,892				$   845,866				$   811,024				$   796,896				$   947,504				$   1,049,196				$   1,134,052				$   1,340,517				$   1,470,770				$   1,508,641				$   1,619,843				$   1,717,994				$   1,287,500				$   1,317,251				$   1,478,968				$   1,642,482				$   1,800,338				$   2,090,671				$   2,166,614		$   2,184,640		$   2,225,565		$   2,267,244

		Depreciation		$   287,310				$   365,519				$   413,069				$   383,644				$   369,189				$   387,800				$   428,685				$   443,369				$   599,956				$   609,660				$   789,207				$   813,437				$   870,098				$   953,027				$   991,682				$   954,945				$   973,196				$   1,024,819				$   1,041,196				$   1,073,233		$   1,035,570		$   965,151		$   952,945

		Net Income		$   641,922				$   555,373				$   432,797				$   427,380				$   427,707				$   559,704				$   620,511				$   690,683				$   740,561				$   861,109				$   719,434				$   806,406				$   847,896				$   334,473				$   325,569				$   524,023				$   669,286				$   775,519				$   1,049,475				$   1,093,381		$   1,149,069		$   1,260,414		$   1,314,299

		G&A Expenditures		$   670,861				$   643,162				$   584,493				$   627,404				$   581,202				$   770,573				$   744,896				$   789,388

		G&A Depreciation		$   8,269				$   14,482				$   15,687				$   18,273				$   39,453				$   40,622				$   41,692				$   40,992

		Net Income		$   (37,208)				$   (102,271)				$   (167,383)				$   (218,297)				$   (192,948)				$   (251,491)				$   (166,077)				$   (139,697)				$   740,561				$   861,109				$   719,434				$   806,406				$   847,896				$   334,473				$   325,569				$   524,023				$   669,286				$   775,519				$   1,049,475				$   1,093,381		$   1,149,069		$   1,260,414		$   1,314,299

										*		Stormwater																																																								* IP Revenue increase 3%

												expenses																																																								**Payroll Expenses increase 5%/yr all other expense 3%

												begin
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IP Chart Data

				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024 Proj		2025 Budget

		Revenues		$   1,334,815		$   1,457,091		$   1,582,330		$   1,746,172		$   1,831,954		$   1,982,643		$   2,185,099		$   2,400,167		$   2,493,445		$   2,678,016		$   2,903,340		$   3,277,050		$   3,600,099		$   3,872,598

		Expenditures		$   397,329		$   407,895		$   448,279		$   405,654		$   361,184		$   474,002		$   565,256		$   682,173		$   1,205,945		$   1,360,765		$   1,424,372		$   1,634,568		$   1,799,762		$   1,781,927

		Net Income		$   937,486		$   1,049,196		$   1,134,051		$   1,340,518		$   1,470,770		$   1,508,641		$   1,619,843		$   1,717,994		$   1,287,500		$   1,317,251		$   1,478,968		$   1,642,482		$   1,800,338		$   2,090,671





Parks Rev & Exp

		2025 PARKS BUDGET

		Revenues

				Park & Trail Fees				$   5,000		(P1)

				Adopt-a-bench				$   - 0		(P2)

		Total Park Revenues						$   5,000

		Expenditures

				Payroll				$   254,787		(P3)

				Marketing				$   2,000		(P4)

				Outside Services				$   2,000		(P5)

				Supplies				$   3,000		(P6)

				Janitorial				$   3,000		(P7)

				Insurance				$   6,549		(P8)

				Utilities				$   13,948		(P9)

				Misc Expenses				$   500		(P10)

				Maintenance & Repair (Equipment)				$   7,000		(P11)

				Maintenance & Repair (Structures)				$   3,000		(P12)

				Maintenance & Repair (Grounds)				$   11,000		(P13)

		Total Park Expenditures						$   306,785

		Net Income						$   (301,785)

		Depreciation Expenditure						$   120,440

		Net Income						$   (422,225)





Parks Expense

				Staff Involved		2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Proj		2025 Budget

		Payroll				$   31,163		$   54,444		$   64,065		$   65,083		$   56,764		$   53,883		$   49,816		$   65,453		$   115,242		$   118,240		$   84,744		$   144,095		$   226,175		$   254,787		Added $14K for seasonal

		Electricity				$   2,592		$   2,189		$   2,400		$   2,407		$   3,812		$   6,078		$   5,823		$   5,399		$   2,314		$   4,207		$   5,986		$   4,462		$   6,200		$   6,930

		Water/Sewer/Stormwater				$   2,098		$   2,866		$   3,522		$   3,633		$   2,044		$   6,465		$   5,273		$   13,870		$   9,022		$   6,593		$   9,067		$   8,949		$   6,100		$   7,018

		M&R Grounds		Eric $7,000 only		$   138		$   117		$   161		$   3,233		$   5,786		$   19,507		$   7,909		$   10,811		$   19,921		$   19,351		$   15,066		$   15,215		$   20,000		$   11,000

		M&R Structures		Eric		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,541		$   653		$   2,843		$   113		$   356		$   487		$   1,635		$   3,000		$   3,000

		Janitorial		Eric/Matt		$   1,713		$   1,058		$   437		$   600		$   558		$   3,133		$   1,934		$   1,150		$   1,697		$   2,303		$   1,458		$   4,834		$   3,000		$   3,000

		Insurance				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,529		$   2,853		$   3,509		$   4,538		$   4,682		$   5,312		$   5,719		$   5,954		$   6,549

		Outside Services				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   9,189		$   16,655		$   1,901		$   1,861		$   1,799		$   1,819		$   1,855		$   2,000		$   2,000

		Marketing				$   - 0		$   95		$   97		$   857		$   15,874		$   8,481		$   1,700		$   - 0		$   1,069		$   2,947		$   1,492		$   1,825		$   907		$   2,000

		Supplies		Eric		$   781		$   423		$   690		$   1,071		$   1,258		$   2,009		$   1,744		$   6,298		$   434		$   1,778		$   2,011		$   2,039		$   8,144		$   3,000

		Misc Expense				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   400		$   700		$   465		$   - 0		$   - 0		$   - 0		$   - 0		$   500		$   500

		M&R Equipment		Eric		$   - 0		$   - 0		$   - 0		$   1,517		$   2,557		$   6,966		$   2,753		$   4,714		$   6,055		$   2,408		$   3,417		$   3,300		$   7,000		$   7,000

		Total				$   38,485		$   61,192		$   71,373		$   78,402		$   88,652		$   122,180		$   97,813		$   116,413		$   162,266		$   164,664		$   130,859		$   193,928		$   288,980		$   306,785

		Advertising/Marketing:				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Proj		2024 Budget		2025 Budget

						$   - 0		$   95		$   97		$   857		$   15,874		$   8,481		$   1,700		$   - 0		$   1,069		$   2,947		$   2,750		$   2,500		$   2,500

																								Port Report $1,655		Port Report $1,700

																										Membership Dues $1,000

		Utilities:				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Proj		2024 Budget		2025 Budget

		Clark PUD				$   2,592		$   2,189		$   2,400		$   2,407		$   3,812		$   6,001		$   5,823		$   5,399		$   2,314		$   4,207		$   2,455		$   5,090		$   6,600		$   6,930

		City of Washougal				$   2,098		$   2,866		$   3,522		$   3,633		$   2,044		$   6,465		$   5,273		$   13,870		$   9,022		$   6,593		$   9,571		$   9,927		$   6,684		$   7,018

														Waterfront Park comes								PUD Clip Rebate $3,517		PUD Clip Rebate $3,517		PUD Clip Rebate $3,517

														online in 10/2017

		Janitorial:				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Proj		2024 Budget		2025 Budget

						$   1,713		$   1,058		$   437		$   600		$   558		$   3,133		$   1,934		$   1,150		$   1,697		$   2,303		$   1,750		$   2,514		$   3,000

																						Purchased 2021 in 2020		Purchased 2022 in 2021

		Supplies:				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Proj		2024 Budget		2025 Budget

						$   781		$   423		$   690		$   1,071		$   1,258		$   2,009		$   1,744		$   6,298		$   434		$   1,778		$   2,500		$   3,000		$   3,000

																				Plaque historical park				Doggie Bags

																								Plaque

		M&R Equipment				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Budget		2024 Budget		2025 Budget

						$   - 0		$   - 0		$   - 0		$   1,517		$   2,557		$   6,966		$   2,753		$   4,714		$   6,055		$   2,408		$   5,500		$   5,500		$   7,000

																						Herbicide Sprayer $690.90				Add $500 for trucks

																						Trailer $346.96

																						Aerator $848.23

		M&R Grounds				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Budget		2024 Budget		2025 Budget

						$   138		$   117		$   161		$   3,233		$   5,786		$   19,507		$   7,909		$   10,811		$   19,921		$   19,351		$   31,000		$   32,338		$   33,308

																		$1,295.38 spray cont		$1,436.30 spray contract		$3,713 spray contract		$3,713 spray contract		Spray Contract $3,713		Spray contract $5051.44

																		$2,318.68 bark		$1,728.98 bark		$3,891.56 bark		$4,768.52 bark		Bark $6,000		Bark ?

																				$1,876.07 DNR		$4,063 DNR				DNR $10,000		DNR ?

																						$3,392 fertilizer				Fertilizer

																										Add $500 for landscape equipment

																										Waterfront mitigation plant replacement

		M&R Structures				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Budget		2024 Budget		2025 Budget

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,541		$   653		$   2,843		$   113		$   356		$   3,000		$   3,000		$   3,000

		Outside Services				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Proj		2024 Budget		2025 Budget

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   9,189		$   16,655		$   1,901		$   1,861		$   1,799		$   2,000		$   1,855		$   2,000

																Tapani & ELS		Citywide Svcs $15,366		Annual Backfllow $546		Annual Backfllow $495		Backflow $433		Backflow $433		Backflow $549.44		Backflow $489.64

																Contracts		Annual Backflow $534		Annual sign $683		Annual sign (2) $1,366		Annual sign (2) $1,366		Annual sign (2) $1,366				Annual sign $1366



Rob:
Paid 2 years in 2017



Parks Analysis

		PARKS ANALYSIS

		Revenues				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

						Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Park/Trail Fees				$   2,070				$   4,455				$   5,481				$   3,415				$   - 0				$   - 0				$   4,810				$   5,827				$   5,000				$   5,000				$   5,000		$   5,000		$   5,000		$   5,000		(P1)

		Adopt A Bench/Nature Play Area Donations				$   8,000				$   - 0				$   26,000				$   12,500				$   - 0				$   2,500				$   18,100				$   10,200				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		(P2)

		Total Parks Revenues				$   10,070				$   4,455				$   31,481				$   15,915				$   - 0				$   2,500				$   22,910				$   16,027				$   5,000				$   5,000				$   5,000		$   5,000		$   5,000		$   5,000

										-55.76%				606.65%				-49.45%				-100.00%								816.40%				-30.04%				-68.80%				0.00%				0.00%		0.00%		0.00%		0.00%

		Expenditures				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

						Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Payroll								$   53,883				$   49,816				$   65,453				$   115,242				$   118,240				$   84,744				$   144,095				$   226,175				$   254,787				$   264,979		$   275,578		$   286,601		$   298,065		(P3)

		Marketing								$   8,481				$   1,700				$   - 0				$   1,069				$   2,947				$   1,492				$   1,825				$   907				$   2,000				$   2,040		$   2,081		$   2,122		$   2,165		(P4)

		Outside Services								$   9,189				$   16,655				$   2,584				$   1,861				$   1,799				$   1,819				$   1,855				$   2,000				$   2,000				$   2,040		$   2,081		$   2,122		$   2,165		(P5)

		Supplies								$   2,009				$   1,744				$   5,615				$   434				$   1,778				$   2,011				$   2,039				$   8,144				$   3,000				$   3,060		$   3,121		$   3,184		$   3,247		(P6)

		Janitorial								$   3,133				$   1,934				$   1,150				$   1,697				$   2,303				$   1,458				$   4,834				$   3,000				$   3,000				$   3,060		$   3,121		$   3,184		$   3,247		(P7)

		Insurance								$   4,529				$   2,853				$   3,509				$   4,538				$   4,682				$   5,312				$   5,719				$   5,954				$   6,549				$   7,204		$   7,925		$   8,717		$   9,589		(P8)

		Utilities								$   12,543				$   11,096				$   18,575				$   11,336		$   3,750		$   10,800				$   15,053				$   13,411				$   12,300				$   13,948				$   14,367		$   14,798		$   15,242		$   15,699		(P9)

		Misc Expenses								$   400				$   700				$   465				$   - 0				$   - 0				$   - 0				$   - 0				$   500				$   500				$   510		$   520		$   531		$   541		(P10)

		Maintenance & Repair (Equipment)								$   6,966				$   2,753				$   4,714				$   6,055				$   2,408				$   3,417				$   3,300				$   7,000				$   7,000				$   7,140		$   7,283		$   7,428		$   7,577		(P11)

		Maintenance & Repair (Structures)								$   1,541				$   653				$   2,843				$   113				$   356				$   487				$   1,635				$   3,000				$   3,000				$   3,060		$   3,121		$   3,184		$   3,247		(P12)

		Maintenance & Repair (Grounds)								$   19,507				$   7,909				$   10,811				$   19,921				$   19,351				$   15,076				$   15,215				$   20,000				$   11,000				$   11,220		$   11,444		$   11,673		$   11,907		(P13)

		Total Parks Expenditures				$   88,652				$   122,181				$   97,812				$   115,719				$   162,266				$   164,664				$   130,869				$   193,928				$   288,980				$   306,785				$   318,680		$   331,073		$   343,988		$   357,449

										37.82%				-19.95%				18.31%				40.22%				1.48%				-20.52%				48.19%				49.01%				6.16%				3.88%		3.89%		3.90%		3.91%

		Net Income				$   (78,582)				$   (117,726)				$   (66,330)				$   (99,804)				$   (162,266)				$   (162,164)		$   - 0		$   (107,959)				$   (177,901)				$   (283,980)				$   (301,785)				$   (313,680)		$   (326,073)		$   (338,988)		$   (352,449)

		Depreciation				$   17,532				$   96,188				$   101,996				$   103,525				$   119,301				$   119,301				$   119,301				$   119,620				$   122,630				$   120,440				$   118,249		$   117,574		$   111,709		$   111,436

		Net Income				$   (96,114)				$   (213,914)				$   (168,326)				$   (203,329)				$   (281,567)				$   (281,465)				$   (227,260)				$   (297,521)				$   (406,611)				$   (422,225)				$   (431,929)		$   (443,647)		$   (450,697)		$   (463,886)

		G&A Expenditure																																**Payroll Expenses increase 5%/yr all other expense 2%

		G&A Depreciation Expenditure

		Net Income				$   (96,114)				$   (213,914)				$   (168,326)				$   (203,329)				$   (281,567)				$   (281,465)				$   (227,260)				$   (297,521)				$   (406,611)				$   (422,225)				$   (431,929)		$   (443,647)		$   (450,697)		$   (463,886)





G&A 5 yr

		G&A Trend

												2007 Actual		2008 Actual

				2003 Actual		2004 Actual		2005 Actual		2006 Actual						2009 Actual		2010 Actual		2011 Actual		2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Proj		2025 Budget

		Salaries and wages		$   492,503		$   514,717		$   515,426		$   507,150		$   516,466		$   479,557		$   457,767		$   511,397		$   505,340		$   589,178		$   585,892		$   579,084		$   674,070		$   768,964		$   799,089		$   828,084		$   855,975		$   337,581		$   341,600		$   486,314		$   487,745		$   614,165		$   624,637

		Overtime - Permanent EE's		$   6,537		$   5,548		$   10,080		$   9,698		$   15,800		$   16,512		$   12,072		$   6,231		$   8,811		$   6,243		$   3,193		$   6,870		$   8,399		$   7,783		$   6,921		$   7,964		$   11,224		$   13,205		$   14,479		$   13,858		$   9,666		$   14,000		$   14,000

		Standby/Hazard Pay		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,420		$   6,220		$   7,240		$   9,660		$   9,760		$   9,480		$   9,600		$   19,073		$   25,009		$   24,728		$   25,331		$   25,631		$   25,980

		EE benefits & payroll taxes		$   175,749		$   174,203		$   181,373		$   193,387		$   243,025		$   203,683		$   216,389		$   173,545		$   181,027		$   229,194		$   213,873		$   237,430		$   259,420		$   345,297		$   378,185		$   421,968		$   428,757		$   172,071		$   165,838		$   244,242		$   260,815		$   295,243		$   327,157

		Seasonal/temporary wages		$   61,602		$   36,817		$   41,912		$   43,167		$   27,316		$   13,978		$   25,519		$   1,619		$   1,259		$   447		$   635		$   - 0		$   1,391		$   - 0		$   7,463		$   37,525		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0

		Commissioner's comp and benefits		$   17,661		$   25,920		$   36,712		$   42,253		$   49,929		$   46,529		$   51,378		$   74,307		$   75,192		$   75,713		$   75,790		$   66,985		$   59,167		$   70,324		$   81,442		$   85,342		$   88,531		$   89,838		$   91,696		$   92,746		$   95,251		$   103,089		$   111,439

		Employee Uniforms		$   3,360		$   1,884		$   2,432		$   2,132		$   1,224		$   2,805		$   2,000		$   2,364		$   2,956		$   2,757		$   2,614		$   2,971		$   2,823		$   3,537		$   3,276		$   2,293		$   3,797		$   7,254		$   6,817		$   7,895		$   9,739		$   8,925		$   8,925

		Team Building																																														$   8,000

		Employee Relations																																						$   - 0		$   9,792		$   8,700		$   10,000		$   10,000

		Training Program																																						$   - 0		$   25,692		$   30,776		$   42,600		$   42,600

		Continuing education		$   2,144		$   1,321		$   3,200		$   1,061		$   571		$   1,276		$   4,138		$   1,767		$   2,140		$   2,051		$   4,336		$   1,897		$   3,007		$   2,367		$   7,390		$   4,878		$   7,513		$   4,846		$   6,333		$   - 0		$   - 0				$   - 0		No longer use

		Wellness Benefit		$   465		$   515		$   1,001		$   844		$   740		$   1,001		$   1,018		$   1,220		$   940		$   1,070		$   1,852		$   2,871		$   3,055		$   3,590		$   3,626		$   1,894		$   3,849		$   3,485		$   6,621		$   10,006		$   10,469		$   11,760		$   11,340

		Advertising		$   3,289		$   7,355		$   4,446		$   5,897		$   18,671		$   11,825		$   9,746		$   8,507		$   8,873		$   7,807		$   7,779		$   7,631		$   6,480		$   8,203		$   8,944		$   6,962		$   20,312		$   18,366		$   21,605		$   23,377		$   17,324		$   19,000		$   20,550		Increase in 2019 due to new website management

		Outside services		$   905		$   1,440		$   - 0		$   29,122		$   66,601		$   31,979		$   22,844		$   62,643		$   92,622		$   126,555		$   104,897		$   154,109		$   111,949		$   104,917		$   125,450		$   117,998		$   16,088		$   (12,652)		$   26,499		$   15,113		$   48,968		$   19,000		$   115,890

		Legal fees		$   16,003		$   14,785		$   21,018		$   25,114		$   28,947		$   34,597		$   24,380		$   32,603		$   30,624		$   45,925		$   27,015		$   31,279		$   21,274		$   30,590		$   31,891		$   30,682		$   40,054		$   43,183		$   50,846		$   30,814		$   52,807		$   50,000		$   60,000

		State audit		$   - 0		$   12,320		$   7,300		$   10,205		$   8,908		$   13,118		$   8,520		$   7,750		$   7,750		$   - 0		$   2,003		$   21,055		$   14,488		$   8,949		$   11,926		$   20,077		$   21,752		$   14,279		$   - 0		$   13,839		$   14,059		$   31,600		$   18,300

		Concerts in the park		$   - 0		$   - 0		$   18,372		$   13,129		$   10,812		$   15,970		$   6,834		$   (2,453)		$   5,141		$   6,221		$   14,305		$   21,656		$   21,389		$   22,230		$   21,753		$   14,751		$   15,971		$   - 0		$   - 0		$   22,299		$   24,844		$   15,000		$   23,000		No concert in the park in 2020 & 2021 due to COVID-19

		IT Services		$   6,547		$   4,362		$   4,098		$   5,777		$   15,111		$   40,386		$   22,132		$   30,889		$   38,537		$   35,392		$   38,846		$   32,488		$   26,616		$   32,492		$   32,408		$   30,246		$   42,537		$   65,490		$   59,389		$   67,333		$   82,848		$   116,200		$   138,977

		Office supplies		$   11,168		$   9,876		$   9,858		$   9,978		$   20,127		$   16,792		$   10,661		$   12,975		$   12,138		$   13,273		$   9,399		$   9,149		$   11,081		$   8,532		$   8,960		$   8,000		$   10,889		$   10,158		$   7,101		$   9,852		$   8,580		$   10,000		$   10,000

		Copier		$   1,761		$   1,412		$   1,241		$   1,239		$   2,023		$   2,668		$   2,822		$   2,992		$   4,443		$   4,653		$   4,824		$   4,879		$   5,021		$   2,972		$   2,809		$   2,837		$   4,399		$   3,814		$   3,129		$   3,860		$   3,911		$   5,880		$   6,599		2016 thru half of 2018 no copier lease pymt; new copier and lease July 2018

		Printing and binding		$   1,532		$   1,678		$   339		$   - 0		$   12,279		$   6,356		$   4,379		$   3,858		$   753		$   1,813		$   9,929		$   9,854		$   9,792		$   9,009		$   6,213		$   3,900		$   4,000		$   4,038		$   4,500		$   4,500		$   4,500		$   4,500		$   4,500

		Postage		$   6,141		$   6,053		$   5,065		$   5,699		$   17,423		$   15,242		$   13,161		$   10,947		$   5,782		$   2,430		$   1,779		$   2,035		$   1,630		$   1,842		$   1,646		$   1,464		$   1,341		$   1,685		$   1,426		$   1,494		$   2,156		$   1,650		$   1,920		Stopped Pitney Bowes postage machine contract of $3,116 in 2012; began charging port report postage to operating areas in 2010 before that all was charged to postage

		Janitorial Maint and supplies		$   6,367		$   7,592		$   7,794		$   8,079		$   9,503		$   6,607		$   6,030		$   6,376		$   7,450		$   6,608		$   1,259		$   343		$   1,196		$   926		$   1,289		$   877		$   1,721		$   3,248		$   1,446		$   1,436		$   3,610		$   2,000		$   2,084		Removed janitorial service in 2012 and had it done in-house

		Promotional Hosting		$   145		$   - 0		$   - 0		$   - 0		$   2,239		$   4,264		$   3,486		$   3,594		$   33		$   202		$   348		$   495		$   486		$   461		$   116		$   294		$   1,205		$   162		$   730		$   2,022		$   926		$   3,000		$   3,000

		Travel		$   5,943		$   4,753		$   10,144		$   11,801		$   10,857		$   14,815		$   9,464		$   13,897		$   11,544		$   12,614		$   14,376		$   12,985		$   13,049		$   9,487		$   15,398		$   8,485		$   17,530		$   6,099		$   10,466		$   - 0		$   - 0				$   - 0		No longer use

		Insurance		$   - 0		$   200		$   - 0		$   - 0		$   400		$   120		$   50		$   300		$   989		$   3,248		$   3,175		$   3,403		$   3,510		$   3,994		$   5,098		$   4,864		$   5,214		$   6,411		$   6,998		$   11,706		$   9,218		$   8,985		$   9,210

		Marketing		$   451		$   - 0		$   358		$   11,977		$   71,261		$   69,237		$   10,658		$   29,030		$   10,225		$   10,542		$   14,816		$   13,701		$   16,219		$   22,158		$   27,148		$   26,396		$   37,961		$   20,411		$   21,442		$   29,176		$   29,844		$   35,000		$   36,000

		Memberships & dues		$   17,433		$   19,831		$   27,585		$   28,588		$   25,412		$   27,753		$   29,639		$   26,245		$   26,113		$   29,610		$   24,922		$   26,765		$   26,587		$   26,907		$   27,974		$   29,912		$   31,563		$   29,932		$   29,321		$   32,778		$   40,309		$   37,000		$   37,116

		Wheels & Wings		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   5,354		$   3,144		$   3,143		$   4,823		$   4,532		$   5,303		$   - 0		$   - 0		$   7,430		$   8,574		$   8,000		$   9,500

		Publications		$   957		$   1,513		$   1,470		$   655		$   446		$   1,313		$   1,247		$   1,102		$   1,220		$   877		$   988		$   1,025		$   943		$   1,175		$   464		$   286		$   779		$   195		$   - 0		$   120		$   162		$   200		$   200

		Taxes (Use tax)		$   1,998		$   3,707		$   380		$   845		$   6,116		$   14,422		$   3,042		$   2,807		$   3,009		$   1,556		$   1,831		$   1,914		$   - 0		$   863		$   12		$   30		$   76		$   - 0		$   - 0		$   - 0		$   7		$   100		$   100

		Utilities		$   11,492		$   16,141		$   2,866		$   - 0		$   11,592		$   13,175		$   11,397		$   10,493		$   10,819		$   10,030		$   9,435		$   9,461		$   9,592		$   14,501		$   15,503		$   13,935		$   14,836		$   15,159		$   14,277		$   16,763		$   16,238		$   15,750		$   16,748

		Telephone & communication		$   20,398		$   21,331		$   25,325		$   20,020		$   23,591		$   25,622		$   26,486		$   23,209		$   22,709		$   20,310		$   17,945		$   19,960		$   20,560		$   21,130		$   22,286		$   20,027		$   21,405		$   23,776		$   24,988		$   25,673		$   23,483		$   26,715		$   23,329

		Maintenance (HVAC)		$   4,544		$   9,097		$   1,488		$   1,997		$   16,151		$   11,381		$   11,273		$   11,273		$   1,343		$   1,679		$   398		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

		Miscellaneous expenses		$   12,417		$   9,585		$   20,596		$   6,999		$   6,314		$   5,320		$   7,308		$   9,015		$   8,076		$   8,267		$   8,807		$   11,690		$   19,315		$   15,794		$   24,913		$   25,507		$   29,929		$   36,327		$   35,909		$   38,405		$   38,689		$   46,500		$   37,114

		Maintenance & Repair (Office)		$   - 0		$   - 0		$   1,505		$   708		$   3,048		$   1,095		$   3,520		$   3,870		$   1,561		$   3,283		$   3,366		$   2,963		$   1,247		$   4,043		$   4,950		$   3,555		$   10,308		$   11,316		$   3,799		$   3,022		$   7,244		5000		$   10,000

		Maintenance (Grounds)		$   - 0		$   287		$   2,130		$   1,076		$   2,167		$   943		$   811		$   795		$   559		$   247		$   229		$   252		$   241		$   414		$   245		$   630		$   77		$   64		$   - 0		$   - 0		$   - 0		$   200		$   200

		Green Team																																														$   5,000

		Office Security		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0		$   11,179		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0								$   850

		Small Tools		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0		$   2,679		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

		Fuel expense		$   5,962		$   6,811		$   10,494		$   9,111		$   9,694		$   12,363		$   9,236		$   10,492		$   13,736		$   14,809		$   14,688		$   13,202		$   10,585		$   9,613		$   10,453		$   11,998		$   13,146		$   14,041		$   16,423		$   25,235		$   28,825		$   28,000		$   28,000

		Registration fees		$   2,519		$   2,955		$   1,159		$   4,293		$   4,695		$   7,745		$   6,261		$   6,780		$   6,273		$   7,018		$   6,642		$   6,125		$   6,635		$   6,715		$   7,105		$   7,140		$   10,071		$   1,992		$   6,822		$   - 0		$   - 0

		Parks																				$   2,667		$   1,888		$   1,386		$   7,279		$   88,652										$   - 0								$   - 0

		Election expense																				$   27,289				$   8,221		$   - 0		$   7,589		$   - 0		$   12,024		$   - 0		$   8,511		$   - 0		$   12,795		$   - 0		$   13,000		$   - 0

		Total G&A		$   897,994		$   924,007		$   977,167		$   1,012,001		$   1,259,460		$   1,170,447		$   1,035,668		$   1,116,294		$   1,109,987		$   1,311,578		$   1,241,494		$   1,337,708		$   1,388,880		$   1,678,823		$   1,716,929		$   1,806,837		$   1,787,713		$   973,358		$   1,005,509		$   1,314,315		$   1,405,618		$   1,627,693		$   1,802,265

				4.7%		2.9%		5.8%		3.6%		24.5%		-7.1%		-11.52%		7.78%		1%		18.2%		-5%		7.7%		3.8%		20.9%		2.3%		5.2%		-1.1%		-45.6%		3.3%		30.7%		6.9%		15.8%		10.7%





G&A Rev&Exp

		2024 BUDGETED GENERAL & ADMINISTRATIVE

								2021 Actual		2022 Actual		2023 Actual		2024 Budget		2025 Budget		% Change

		General & Administrative Revenues:

				Sponsorship Revenues				$   - 0		$   39,140		$   30,880		$   25,000		$   30,000				(G1)

				Total General & Administrative Revenues				$   - 0		$   39,140		$   30,880		$   25,000		$   30,000

		General & Adminstrative Expenditures:

				Salaries and wages				$   341,600		$   486,314		$   487,745		$   681,325		$   624,637		-8.3%		(G2)

				Overtime - Permanent EE's				$   14,479		$   13,858		$   9,666		$   14,000		$   14,000		0.0%		(G3)

				Standby/Hazard Pay				$   25,009		$   24,728		$   25,331		$   25,631		$   25,980		1.4%		(G4)

				Employee benefits & payroll taxes				$   165,838		$   244,242		$   260,815		$   322,695		$   327,157		1.4%		(G5)

				Seasonal/temporary wages				$   - 0		$   - 0								0.0%		(G6)

				Commissioner's comp and benefits				$   91,696		$   92,746		$   95,251		$   103,089		$   111,439		8.1%		(G6)

				Employee Uniforms				$   6,817		$   7,895		$   9,739		$   8,850		$   8,925		0.8%		(G7)

				Team Building												$   8,000		0.0%

				Employee Relations				$   - 0		$   9,792		$   8,700		$   8,919		$   10,000		12.1%		(G8)

				Training Program				$   - 0		$   25,692		$   30,776		$   42,600		$   42,600		0.0%		(G9)

				Continuing education				$   6,333		$   - 0								0.0%		No longer using

				Wellness benefit				$   6,621		$   10,006		$   10,469		$   10,920		$   11,340		3.8%		(G10)

				Advertising				$   21,605		$   23,377		$   17,324		$   19,000		$   20,550		8.2%		(G11)

				Outside services				$   26,499		$   15,113		$   48,968		$   19,000		$   115,890		509.9%		(G12)

				Legal fees				$   50,846		$   30,814		$   52,807		$   50,000		$   60,000		20.0%		(G13)

				State audit				$   - 0		$   13,839		$   14,059		$   31,600		$   18,300		-42.1%		(G14)

				Concerts in the park				$   - 0		$   22,299		$   24,844		$   21,158		$   23,000		8.7%		(G15)

				IT Services				$   59,389		$   67,333		$   82,848		$   116,200		$   138,977		19.6%		(G16)

				Office supplies				$   7,101		$   9,852		$   8,580		$   10,000		$   10,000		0.0%		(G17)

				Copier				$   3,129		$   3,860		$   3,911		$   5,880		$   6,599		12.2%		(G18)

				Printing and binding				$   4,500		$   4,500		$   4,500		$   4,500		$   4,500		0.0%		(G19)

				Postage				$   1,426		$   1,494		$   2,156		$   1,650		$   1,920		16.4%		(G20)

				Janitorial Maint				$   1,446		$   1,436		$   3,610		$   2,000		$   2,084		4.2%		(G21)

				Promotional Hosting				$   730		$   2,022		$   926		$   3,000		$   3,000		0.0%		(G22)

				Travel				$   10,466		$   - 0								0.0%		No longer using

				Insurance				$   6,998		$   11,706		$   9,218		$   8,373		$   9,210		10.0%		(G23)

				Marketing				$   21,442		$   29,176		$   29,844		$   35,000		$   36,000		2.9%		(G24)

				Memberships & dues				$   29,321		$   32,778		$   40,309		$   37,000		$   37,116		0.3%		(G25)

				Wheels & Wings				$   - 0		$   7,430		$   8,574		$   8,000		$   9,500		18.8%		(G26)

				Publications				$   - 0		$   120		$   162		$   200		$   200		0.0%		(G27)

				Taxes (Use tax)				$   - 0		$   - 0		$   7		$   100		$   100		0.0%		(G28)

				Utilities				$   14,277		$   16,763		$   16,238		$   16,223		$   16,748		3.2%		(G29)

				Telephone & communication				$   24,988		$   25,673		$   23,483		$   26,715		$   23,329		-12.7%		(G30)

				Miscellaneous expenses				$   35,909		$   38,405		$   38,689		$   46,500		$   37,114		-20.2%		(G31)

				Maintenance & Repair (Office)				$   3,799		$   3,022		$   7,244		$   5,000		$   10,000		100.0%		(G32)

				Maintenance & Repair (Grounds)				$   - 0		$   - 0		$   - 0		$   200		$   200		0.0%		(G33)

				Office Security								$   1,198				$   850		0.0%

				Green Team												$   5,000		0.0%

				Fuel expense				$   16,423		$   25,235		$   28,825		$   28,000		$   28,000		0.0%		(G34)

				Registration fees				$   6,822		$   - 0								0.0%		No longer using

				Election expense				$   - 0		$   12,795		$   - 0		$   13,000				-100.0%		(G35)		Won't receive bill unitl 2026

				Total General & Administrative Expenditures				$   1,005,509		$   1,314,315		$   1,406,816		$   1,726,329		$   1,802,265		22.7%

				G&A Depreciation				$   95,172		$   86,475		$   119,117		$   115,657		$   160,127





G&A Expense

				2011 Actual		2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Proj		2025 Budget

		Hazard Pay																				$   3,173		$   9,109		$   9,000		$   9,371		$   9,731		$   10,440

		Standby Pay																				$   15,900		$   15,900		$   15,870		$   15,960		$   15,900		$   15,540																166		60		9960

		Overtime Pay																				$   13,205		$   14,479		$   15,000		$   9,666		$   14,000		$   14,000																199		30		5970

		Employee Uniforms		$   2,956		$   2,757		$   2,614		$   2,971		$   2,823		$   3,537		$   3,276		$   2,293		$   3,797		$   7,254		$   6,817		$   7,895		$   9,739		$   8,850		$   8,925		13 maint staff by ($600/staff) plus $75 for other 12 staff and 3 comms																		15930

		Wellness benefit		$   940		$   1,290		$   1,927		$   2,696		$   3,055		$   3,590		$   3,626		$   1,894		$   3,849		$   3,485		$   6,621		$   10,500		$   10,469		$   10,920		$   11,340		27 staff ($35/staff/mo) VEBA includes commission

		Employee Relations																								$   6,000		$   8,700		$   8,919		$   10,000		Meals outside training, mileage outside training

		Team Building																												$   3,353		$   8,000		Team Building - annual awards revised policy for 2025 to increase budget to $8000

		Training Program																								$   42,600		$   30,776		$   42,600		$   42,600		Registration, continuing ed, meals, hotel. Travel

		Continuing education		$   2,140		$   2,161		$   4,385		$   1,848		$   3,007		$   2,367		$   7,390		$   4,878		$   7,513		$   4,846		$   6,333		$   - 0								20 staff ($300/staff) + 4,000 misc

		Registration fees		$   6,273		$   7,018		$   6,602		$   6,165		$   6,635		$   6,715		$   7,105		$   7,140		$   10,071		$   1,992		$   6,822		$   - 0

		CREDC Events		$   660

		CW Chamber Luncheon (each month)		$   960

		Pacific Coast Congress Reg		$   300

		Landerholm Employment Law/SHRM		$   230

		WPPA Spring Meeting		$   1,635

		WPPA Finance Seminar		$   295

		WPPA Directors Seminar		$   345

		WPPA Commissioner Seminar		$   930

		WPPA Annual Meeting		$   1,460

		Other Registration Fees		$   1,240																																				32

		GFOA/WFOA Webinars		$   150																																				20

		Travel		$   11,544		$   12,133		$   11,725		$   12,840		$   13,049		$   9,487		$   15,398		$   8,485		$   17,530		$   6,099		$   10,466		$   - 0														32

		Commissioner Strategic Retreat		$   700																																				16

		Staff Planning Mtg		$   300																																				32

		SWWA Finance Mtg		$   300																																				20

		3 Ports Mtg		$   300																																				12

		Port Day in Olympia		$   600																																				164		202

		PCC Conference		$   800																																				9840		6060

		Annual WPPA Spring Conf. (2/4)		$   1,600																																						15900

		Annual WPPA Finance Seminar		$   400

		Annual WPPA Exec. Directors Conf.		$   400

		Annual WPPA Comm. Seminar		$   1,200

		WPPA Small Ports Conf		$   1,200

		Annual WPPA Conf.		$   1,600

		Staff Mileage Reimb		$   2,500

		Misc Travel		$   3,100

		Advertising		$   8,873		$   7,307		$   6,832		$   7,578		$   6,480		$   8,203		$   8,944		$   6,962		$   20,312		$   18,366		$   21,605		$   19,000		$   19,000		$   19,000		$   20,550		In 2019 new website maintenance agreement w/ Dstudio 21

		Jung Website Mgmt		$   6,600																								$   7,200		$   7,200		$   7,200

		Gravitate Analytics		$   10,200																								$   10,200		$   10,200		$   10,200

		Misc Jung Website Mgmt		$   1,500																												$   1,500

		Small Works Roster		$   150																												$   150

		Other Misc		$   550																												$   1,500

		Outside services		$   92,622		$   115,773		$   100,114		$   154,109		$   111,949		$   104,917		$   125,450		$   117,998		$   16,088		$   (12,652)		$   26,499		$   15,000		$   15,000		$   19,000		$   115,890

		Identity Clark County		$   5,000																												$   5,000

		Emergency Response Drill		$   1,270

		Misc Services		$   5,000																												$   15,000

		Lloyd Halverson - Lobbying		$   1,000

		Strategic Plan Update																														60000

		Economic Impact study																														32500

		HR Answers		$   2,220																								2700				$   2,700

		Hearing Test		$   510																												$   690

		Legal fees		$   30,624		$   46,139		$   28,919		$   26,343		$   21,274		$   30,590		$   31,891		$   30,682		$   40,054		$   43,183		$   50,846		$   47,500		$   45,000		$   50,000		$   60,000

		State audit		$   7,750		$   13,583		$   8,000		$   8,500		$   14,488		$   8,949		$   11,926		$   20,077		$   21,752		$   14,279		$   - 0		$   12,132		$   24,500		$   31,600		$   18,300		2025 Financial & Accountability

		Concerts in the park		$   5,141		$   6,221		$   14,305		$   21,656		$   21,389		$   22,230		$   21,753		$   14,751		$   15,971		$   - 0		$   - 0		$   20,500		$   23,500		$   21,158		$   23,000		2025 - 2 summer concerts?

		Wheels & Wings		$   - 0		$   - 0		$   - 0		$   5,354		$   3,144		$   3,143		$   4,823		$   4,532		$   5,303		$   - 0		$   - 0		$   7,000		$   7,500		$   8,000		$   9,500

		IT Services		$   38,537		$   34,697		$   35,943		$   31,380		$   26,616		$   32,492		$   32,408		$   30,246		$   42,537		$   65,490		$   59,389		$   82,000		$   104,000		$   116,200		$   138,977		2025 Add $25,000 Financial Software

		See Kyle's spreadsheet

		Office supplies		$   12,138		$   10,868		$   9,409		$   8,519		$   11,081		$   8,532		$   8,960		$   8,000		$   10,889		$   10,158		$   7,101		$   10,000		$   10,000		$   10,000		$   10,000

		Sierra Spring		1,300.00

		Columbia Litho		800.00

		Office Products NW		3,500.00

		Sage Check Order/Wells Fargo		700.00

		Other Misc Supplies/Costco		5,700.00

		Copier		$   4,443		$   4,735		$   4,780		$   4,731		$   5,021		$   2,972		$   2,809		$   2,837		$   4,399		$   3,814		$   3,129		$   4,000		$   4,200		$   5,880		$   6,599		New copier lease in 2022

		Color & Black/White Copies		$   2,105																												$   4,320

		Copier Lease		$   1,895																												$   2,279

		Printing and binding		$   753		$   1,813		$   9,947		$   9,837		$   9,792		$   9,009		$   6,214		$   3,900		$   4,000		$   4,038		$   4,500		$   4,500		$   4,500		$   4,500		$   4,500

		1 Port Report

		Postage		$   5,782		$   2,430		$   1,793		$   2,020		$   1,630		$   1,842		$   1,646		$   1,464		$   1,341		$   1,685		$   1,426		$   1,500		$   1,500		$   1,650		$   1,920

		Janitorial Maint and supplies		$   7,450		$   6,608		$   1,259		$   343		$   1,196		$   926		$   1,289		$   877		$   1,721		$   3,248		$   1,446		$   2,000		$   2,000		$   2,000		$   2,084

		Fresh Aire		$   312																												$   384

		Bulk Janitorial Supplies		$   500																												$   1,000

		Misc Supplies		$   700																												$   700

		Promotional Hosting		$   33		$   190		$   327		$   495		$   486		$   461		$   116		$   294		$   1,205		$   162		$   730		$   3,000		$   3,000		$   3,000		$   3,000

		Insurance		$   989		$   3,110		$   3,274		$   3,285		$   3,510		$   3,994		$   5,098		$   4,864		$   5,214		$   6,411		$   6,998		$   7,860		$   8,168		$   8,373		$   9,210

		Marketing		$   10,225		$   10,542		$   16,756		$   11,762		$   16,219		$   22,158		$   27,148		$   26,396		$   37,961		$   20,411		$   21,442		$   25,000		$   29,844		$   35,000		$   36,000

		See Sadie's spreadsheet

		Memberships & dues		$   26,113		$   27,625		$   28,662		$   23,025		$   26,587		$   26,907		$   27,974		$   29,912		$   31,563		$   29,932		$   29,321		$   30,900		$   33,300		$   37,000		$   37,116

		PCC		$   750																						$   400						$   365

		Pacific NW Waterways		$   4,390																						$   4,480						$   5,500

		CW Rotary		$   720																						$   580						$   1,160

		SW RTC		$   1,976																						$   2,610						$   2,700

		MRSC Small Works																														$   135

		WPPA		$   9,235																						$   9,339						$   9,200

		WFOA		$   150

		Vancouver Chamber		$   569																						$   569						$   700

		CREDC		$   10,000																						$   10,000						$   13,600

		Amazon Prime		$   194																						$   194						$   194

		Vancouver Business Journal																								$   2,400

		Costco		$   60																												$   60

		SHRM		$   219																												$   264

		Washougal Business Assoc		$   40																												$   120

		Downtown Camas Assoc		$   120																												$   120

		Kahoot																														$   260

		WA Wildlife & Recreation Coalition																														$   275

		GFOA		$   320																						$   150						$   160

		CW Chamber		$   728																												$   728

		SWW Contractors Assoc		$   405																						$   405						$   575

		Publications		$   1,220		$   877		$   1,062		$   951		$   943		$   1,175		$   464		$   286		$   779		$   195		$   - 0		$   200		$   200		$   200		$   200

		Online Post Record & Columbian		$   195

		Taxes (Use tax)		$   3,009		$   1,851		$   1,528		$   1,469		$   - 0		$   863		$   12		$   30		$   76		$   - 0		$   - 0		$   100		$   100		$   100		$   100

		Utilities		$   10,819		$   9,917		$   9,499		$   9,329		$   9,592		$   14,501		$   15,503		$   13,935		$   14,836		$   14,588		$   14,277		$   15,170		$   15,625		$   16,223		$   16,748

		Office- Clark PUD		$   6,500																						$   4,166						$   7,122

		NW Natural Gas		$   1,050																						$   1,435						$   2,292

		Reader Board- Clark PUD		$   318																						$   212

		City of Washougal (Water/Sewer)		$   4,500																						$   3,676						$   4,032

		Waste Connection		$   2,700																						$   1,889						$   2,815

		Telephone & communication		$   22,709		$   19,796		$   17,931		$   19,960		$   20,560		$   21,130		$   22,286		$   20,027		$   21,405		$   23,776		$   24,448		$   25,181		$   25,937		$   26,715		$   23,329

		Ziply Fiber (Admin Office Internet)		$   6,600																						$   7,485				$   7,820		$   7,582

		Intermedia (Admin Office VOP)		$   4,306																						$   5,829				$   5,952		$   5,857

		Valley Tel (VOP)		$   1,064

		Valley Tel (Annual Assurance)		$   520

		Advantage Protection (After hours)		$   1,800

		Staff Cell Phones (12)		$   9,300																						$   10,060				$   9,420		$   8,040

		Misc Phone Expenses		$   2,000																						$   914						$   1,851

		Security																				$   571		$   540		$   800		$   800		$   800		$   850

				$   780

		Maintenance		$   1,343		$   1,397		$   398		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Discontinued outsourcing HVAC repair, Eric now does this job

		Miscellaneous expenses		$   8,076		$   8,267		$   8,887		$   11,610		$   19,315		$   15,794		$   24,913		$   25,507		$   29,929		$   36,327		$   35,909		$   40,500		$   40,500		$   46,500		$   37,114		2017 bronze eagle artwork $5,000

		ADP Fees		$   3,878																												$   5,100

		Client Analysis Fees		$   4,800																												$   - 0

		Credit Card Fees		$   25,800																												$   26,780

		Other Fees		$   1,522																												$   1,867

		Chargepoint		$   6,000																												$   1,600

		Maintenance & Repair (Office)		$   1,561		$   2,935		$   3,045		$   2,963		$   1,247		$   4,043		$   4,950		$   3,555		$   10,308		$   11,316		$   3,799		$   3,500		$   3,500		$   5,000		$   10,000		Office Repair/Furniture

		Maintenance & Repair (Grounds)		$   559		$   247		$   229		$   252		$   241		$   414		$   245		$   630		$   77		$   64		$   - 0		$   200		$   200		$   200		$   200

		Fuel expense		$   13,736		$   14,829		$   14,251		$   12,683		$   10,585		$   9,613		$   10,453		$   11,998		$   13,146		$   14,041		$   16,423		$   23,000		$   20,000		$   28,000		$   28,000

		Tarr		$   13,450

		Hi Way Fuel (Diesel)		$   2,000																														Began Using Hi Way Fuel in 2014 to deliver diesel fuel to IP shop for equip to save on employee time

		Green Team ($5000 recurring)																														5000
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G&A Chart Data

				2012		2013		2014		2015		2016		Proj 2017		Bud 2018

		G&A Expense		$   1,284,289		$   1,241,494		$   1,315,647		$   1,388,880		$   1,582,582		$   1,618,986		$   1,802,022





Cap. Proj. 2025

		

				2022 CP		2021 CO

		Marina		$26,000		$   1,846,393		$1,872,393		25.9%

		Airport		$175,000				$175,000		2.4%

		Real Estate/IP		$194,000		$   4,739,598		$4,933,598		68.2%

		Admin Office		$0		$   77,025		$77,025		1.1%

		Levee		$50,000				$50,000		0.7%

		Parks		$15,000		$   22,100		$37,100		0.5%

		Vehicles		$87,000				$87,000		1.2%

				$547,000		$   6,685,116		$7,232,116		100.0%

				2023 CP		2022 CO

		Marina		$370,000		$   136,299		$506,299		7.0%

		Airport		$220,000				$220,000		3.0%

		Real Estate/IP		$557,000		$   4,077,653		$4,634,653		64.1%

		Admin Office		$0		$   42,400		$42,400		0.6%

		Levee		$50,000				$50,000		0.7%

		Parks		$5,000		$   27,100		$32,100		0.4%

		Vehicles		$84,000				$84,000		1.2%

				$1,286,000		$   4,283,452		$5,569,452		77.0%

				2024 CP		2023 CO

		Marina		$227,000		$   - 0		$227,000		3.1%

		Airport		$25,000				$25,000		0.3%

		Real Estate/IP		$583,000				$583,000		8.1%

		Energy Efficiency		$121,200		$   - 0		$121,200		1.7%

		Levee		$25,000				$25,000		0.3%

		Parks		$5,000		$   32,100		$37,100		0.5%

		Vehicles		$313,000				$313,000		4.3%

		Other - Recurring		$35,000				$35,000		0.5%

				$1,334,200		$   32,100		$1,366,300		18.9%

				2025 CP		2024 CO

		Marina		$160,000				$160,000		16.2%

		Airport		$128,000				$128,000		13.0%

		Real Estate/IP		$337,000				$337,000		34.2%

		Energy Efficiency		$50,000				$50,000		5.1%

		Levee		$25,000				$25,000		2.5%

		Parks		$170,000				$170,000		17.3%

		Vehicles		$80,000				$80,000		8.1%

		Other - Recurring		$35,000				$35,000		3.6%

				$985,000		$   - 0		$985,000		100.0%





Cap Proj Chart
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CIP Trend Chart
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CIP Trend

				2013		2014		2015		2016		2017		2018		2019		Proj 2020		Bud 2021

		CIP		$   5,245,568		$   2,562,590		$   3,170,719		$   6,911,876		$   5,836,877		$   11,747,799		$   3,348,023		$   1,746,657		$   9,496,825





Net Income Chart
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Net Income Data

				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proj		Budget 2024		10 Yr Inc		Inc/Yr

		Revenue		$2,414,902		$2,572,978		$2,779,774		$2,969,717		$3,089,038		$3,345,915		$3,702,706		$3,976,578		$4,169,301		$4,522,271		$5,029,952		$5,360,543		$5,757,616		95%		10%

		Expenditures		$2,328,561		$2,325,972		$2,531,361		$2,585,657		$2,737,478		$3,111,060		$3,401,556		$3,522,220		$3,822,702		$4,136,493		$4,454,105		$4,801,859		$5,375,949		91%		9%

		Net Income		$86,341		$247,006		$248,413		$384,060		$351,560		$234,855		$301,150		$454,358		$346,599		$385,779		$575,847		$558,684		$381,667

		Revenue Increase				6.5%		8.0%		6.8%		4.0%		8.3%		10.7%		7.4%		4.8%		8.5%		11.2%		6.6%

		Expenditure Increase				-0.1%		8.8%		2.1%		5.9%		13.6%		9.3%		3.5%		8.5%		8.2%		7.7%		7.8%
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grove fuel chart
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national fuel chart
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Aircraft Mfg Trend
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Pilot Chart

		1990		1990		1990		1990

		1991		1991		1991		1991

		1992		1992		1992		1992

		1993		1993		1993		1993

		1994		1994		1994		1994

		1995		1995		1995		1995

		1996		1996		1996		1996

		1997		1997		1997		1997

		1998		1998		1998		1998

		1999		1999		1999		1999

		2000		2000		2000		2000

		2001		2001		2001		2001

		2002		2002		2002		2002

		2003		2003		2003		2003

		2004		2004		2004		2004

		2005		2005		2005		2005

		2006		2006		2006		2006

		2007		2007		2007		2007

		2008		2008		2008		2008

		2009		2009		2009		2009

		2010		2010		2010		2010

		2011		2011		2011		2011

		2012		2012		2012		2012

		2013		2013		2013		2013

		2014		2014		2014		2014

		2015		2015		2015		2015

		2016		2016		2016		2016

		2017		2017		2017		2017

		2018		2018		2018		2018

		2019		2019		2019		2019

		2020		2020		2020		2020

		2021		2021		2021		2021

		2022		2022		2022		2022

		2023		2023		2023		2023



Students

Private

Commercial

ATP

Active FAA Pilot Trend
Source:  FAA Aeronautical Center - 2023 Active Airmen Statistics
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Data

		Gallons Sold		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

		Jan				1,762		895		818		846		990		515		834		1,582		968		1,052		1,132		1,860		1,354		4,130		3106		3080		939

		Feb		1,434		2,750		1,442		1,495		895		616		1,235		661		1,250		1,501		811		1,689		1,007		3,083		2,436		3286		2469		1319

		Mar		4,860		2,384		1,185		1,500		602		862		1,998		1,602		2,081		1,542		1,608		2,508		3,023		3,345		5,459		4854		4187		3101

		Apr		4,524		2,548		2,237		1,223		1,489		1,895		2,227		1,681		2,960		2,457		1,622		2,571		2,402		3,579		5,904		3313		5094		4542

		May		5,664		2,708		2,999		1,457		3,209		2,423		2,052		3,407		3,827		2,587		3,742		4,354		4,040		3,479		7,218		4592		6757		4826

		Jun		3,063		3,661		3,503		2,298		2,227		2,220		3,628		3,448		3,438		3,536		2,985		4,150		4,218		4,658		7,757		5090		3994		4193

		Jul		4,190		4,918		5,003		3,306		2,477		3,026		3,937		4,468		3,881		3,921		4,406		5,489		4,375		6,986		9,593		8172		5646		4728

		Aug		4,906		3,738		4,434		2,284		2,888		3,965		3,453		3,714		3,400		4,250		4,697		3,882		5,139		7,418		6,393		7980		4251		7954

		Sep		4,764		3,614		3,463		1,981		2,739		3,311		2,619		3,355		2,701		2,709		2,841		3,669		3,520		4,408		6,426		8434		4006		6173

		Oct		4,036		2,685		2,508		1,470		2,038		1,847		2,324		2,478		2,280		1,933		2,622		3,724		3,969		5,411		3,529		4979		3327		3300

		Nov		2,784		848		1,432		971		1,130		1,346		977		1,261		1,293		1,714		1,199		2,453		3,097		3,614		2,519		3526		2875		2800

		Dec		1,348		516		769		526		792		854		487		848		509		1,070		1,029		1,510		2,026		3,575		1,963		2430		1188		1200

				41,574		32,133		29,869		19,328		21,331		23,355		25,452		27,757		29,202		28,188		28,614		37,131		38,675		50,910		63,326		59,762		46,874		45,075

																				5%		-3%		2%		30%		4%		32%		24%		-6%		-22%		-4%

		Avg Fuel Consumption /Day		114		88		82		53		58		64		70		76		80		77		78		102		106		139		173		164		128		123

		Fuel Prices		$   3.589		$4.219		$3.479		$4.259		$5.540		$5.599		$5.439		$5.360		$4.269		$4.079		$4.319		$4.539		$   4.88		4.469		4.059		5.419		5.479		5.229

				$   4.319		$4.689		$3.759		$4.579		$5.459		$5.329		$5.659		$5.620		$4.829		$4.199		$4.529		$4.989		$   5.00		3.979		4.389		5.429		5.479		6.699

				$   4.039		$4.889		$4.199		$4.529		$5.629		$5.669		$5.709		$5.519		$4.679		$4.249		$4.469		$5.019		$   5.09		3.719		4.839		5.95		6.459		6.169

				$   4.119		$5.359		$4.159								$5.929		$5.499				$4.189		$4.559		$4.809		$   5.28		3.879		4.989		6.25		6.119		5.679

						$5.299																$4.299				$5.069		$   5.10		3.919		5.179		7.109		5.999		5.279

						$4.830																				$4.879				3.939		5.419		7.379		6.069		5.539

						$4.000																								3.829		5.409		7.489		6.909

																																5.369		6.489		5.629

																																5.159		6.389

																																5.009		7.289

																																5.419		6.839

						2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

		Avg Fuel Price				$4.755		$3.899		$4.456		$5.543		$5.532		$5.684		$5.500		$4.592		$4.203		$4.469		$4.884		$5.070		$3.962		$5.022		$6.548		$   6.073		$   5.766

		Annual Gallons Sold				32,133		29,869		19,328		21,331		23,355		25,452		27,757		29,202		28,188		28,614		37,131		38,675		50,910		63,326		59,762		46,486		45,075

		Flyit Mogas Gallons																																0		11,659		21,582

						2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020

		Grove Annual Gallons Sold				32,133		29,869		19,328		21,331		23,355		25,452		27,757		29,202		28,188		28,614		37,131		38,675		50,910

		National Annual Gallons Sold (in millions)				248.1		227.4		220.7		216		212.3		197.3		209.5		195.6		206.5		206.4		207.9

		*Single Engine Piston is what primarily is at Grove Field

						1995		1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023

		Single Engine Piston				605		731		1,043		1,508		1,689		1,877		1,645		1,591		1,825		1,999		2,326		2,513		2,417		1,943		893		781		761		817		908		986		946		890		936		952		1,111		1,164		1261		1,366		1,508		10.4%

		Multi-Engine Piston				61		70		80		98		112		103		147		130		71		52		139		242		258		176		70		108		137		91		122		143		110		129		149		185		213		157		148		158		174		10.1%

		Turboprop				285		320		279		336		340		415		422		280		272		319		375		412		465		538		446		368		526		584		645		603		557		582		563		601		525		443		527		582		638		9.6%

		Business Jet				300		316		438		515		667		752		784		676		518		592		750		887		1,137		1,317		874		767		696		672		678		722		718		666		677		703		809		644		710		712		730		2.5%

		Pilots

						1990		1991		1992		1993		1994		1995		1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023

		Students				128,663		120,203		114,597		103,583		96,254		101,279		94,947		96,101		97,736		97,359		93,064		86,731		85,991		87,296		87,910		87,213		84,866		84,339		80,989		72,280		119,119		118,657		119,946		120,285		120,546		122,729		128,501		149,121		167,804		197,665		222,629		250,197		280,582		316,470		12.8%

		Private				299,111		293,306		288,078		283,700		284,236		261,399		254,002		247,604		247,226		258,749		251,561		243,823		245,230		241,045		235,994		228,619		219,233		211,096		222,596		211,619		202,020		194,441		188,001		180,214		174,883		170,718		162,313		162,455		163,695		161,105		160,860		161,459		164,090		167,711		2.2%

		Commercial				149,666		148,385		146,385		143,014		138,728		133,980		129,187		125,300		122,053		124,261		121,858		120,502		125,920		123,990		122,592		120,614		117,610		115,127		124,746		125,738		123,705		120,865		116,400		108,206		104,322		101,164		96,081		98,161		99,880		100,863		103,879		104,610		104,498		106,711		2.1%

		ATP				107,732		112,167		115,855		117,070		117,434		123,877		127,486		130,858		134,612		137,642		141,596		144,702		144,708		143,504		142,160		141,992		141,935		143,953		146,838		144,600		142,198		142,511		145,590		149,824		152,933		154,730		157,894		159,825		162,145		164,947		164,193		163,934		166,738		174,113		4.4%

		Total				687,162		676,052		666,907		649,360		638,646		622,530		607,618		601,860		603,625		620,010		610,079		597,759		603,851		597,838		590,660		580,443		565,650		556,522		577,177		556,246		589,052		578,485		571,949		560,542		554,698		551,356		546,805		571,579		595,542		626,599		653,581		682,221		715,908		767,028		7.1%

																																																																				9.52%		10.80%







The Port 2025 Budget Report 14


Chart1

		2004		2004		2004		2004

		2005		2005		2005		2005

		2006		2006		2006		2006

		2007		2007		2007		2007

		2008		2008		2008		2008

		2009		2009		2009		2009

		2010		2010		2010		2010

		2011		2011		2011		2011

		2012		2012		2012		2012

		2013		2013		2013		2013

		2014		2014		2014		2014

		2015		2015		2015		2015

		2016		2016		2016		2016

		2017		2017		2017		2017

		2018		2018		2018		2018

		2019		2019		2019		2019

		2020		2020		2020		2020

		2021		2021		2021		2021

		2022		2022		2022		2022

		2023		2023		2023		2023



Students

Private

Commercial

ATP

Active FAA Pilot Trend
Source:  FAA Aeronautical Center - 2023 Active Airmen Statistics

87910

235994

122592

142160

87213

228619

120614

141992

84866

219233

117610

141935

84339

211096

115127

143953

80989

222596

124746

146838

72280

211619

125738

144600

119119

202020

123705

142198

118657

194441

120865

142511

119946

188001

116400

145590

120285

180214

108206

149824

120546

174883

104322

152933

122729

170718

101164

154730

128501

162313

96081

157894

149121

162455

98161

159825

167804

163695

99880

162145

197665

161105

100863

164947

222629

160860

103879

164193

250197

161459

104610

163934

280582

164090

104498

166738

316470

167711

106711

174113



grove fuel chart
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Pilot Chart
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Data

		Gallons Sold		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

		Jan				1,762		895		818		846		990		515		834		1,582		968		1,052		1,132		1,860		1,354		4,130		3106		3080		939

		Feb		1,434		2,750		1,442		1,495		895		616		1,235		661		1,250		1,501		811		1,689		1,007		3,083		2,436		3286		2469		1319

		Mar		4,860		2,384		1,185		1,500		602		862		1,998		1,602		2,081		1,542		1,608		2,508		3,023		3,345		5,459		4854		4187		3101

		Apr		4,524		2,548		2,237		1,223		1,489		1,895		2,227		1,681		2,960		2,457		1,622		2,571		2,402		3,579		5,904		3313		5094		4542

		May		5,664		2,708		2,999		1,457		3,209		2,423		2,052		3,407		3,827		2,587		3,742		4,354		4,040		3,479		7,218		4592		6757		4826

		Jun		3,063		3,661		3,503		2,298		2,227		2,220		3,628		3,448		3,438		3,536		2,985		4,150		4,218		4,658		7,757		5090		3994		4193

		Jul		4,190		4,918		5,003		3,306		2,477		3,026		3,937		4,468		3,881		3,921		4,406		5,489		4,375		6,986		9,593		8172		5646		4728

		Aug		4,906		3,738		4,434		2,284		2,888		3,965		3,453		3,714		3,400		4,250		4,697		3,882		5,139		7,418		6,393		7980		4251		7954

		Sep		4,764		3,614		3,463		1,981		2,739		3,311		2,619		3,355		2,701		2,709		2,841		3,669		3,520		4,408		6,426		8434		4006		6173

		Oct		4,036		2,685		2,508		1,470		2,038		1,847		2,324		2,478		2,280		1,933		2,622		3,724		3,969		5,411		3,529		4979		3327		3300

		Nov		2,784		848		1,432		971		1,130		1,346		977		1,261		1,293		1,714		1,199		2,453		3,097		3,614		2,519		3526		2875		2800

		Dec		1,348		516		769		526		792		854		487		848		509		1,070		1,029		1,510		2,026		3,575		1,963		2430		1188		1200

				41,574		32,133		29,869		19,328		21,331		23,355		25,452		27,757		29,202		28,188		28,614		37,131		38,675		50,910		63,326		59,762		46,874		45,075

																				5%		-3%		2%		30%		4%		32%		24%		-6%		-22%		-4%

		Avg Fuel Consumption /Day		114		88		82		53		58		64		70		76		80		77		78		102		106		139		173		164		128		123

		Fuel Prices		$   3.589		$4.219		$3.479		$4.259		$5.540		$5.599		$5.439		$5.360		$4.269		$4.079		$4.319		$4.539		$   4.88		4.469		4.059		5.419		5.479		5.229

				$   4.319		$4.689		$3.759		$4.579		$5.459		$5.329		$5.659		$5.620		$4.829		$4.199		$4.529		$4.989		$   5.00		3.979		4.389		5.429		5.479		6.699

				$   4.039		$4.889		$4.199		$4.529		$5.629		$5.669		$5.709		$5.519		$4.679		$4.249		$4.469		$5.019		$   5.09		3.719		4.839		5.95		6.459		6.169

				$   4.119		$5.359		$4.159								$5.929		$5.499				$4.189		$4.559		$4.809		$   5.28		3.879		4.989		6.25		6.119		5.679

						$5.299																$4.299				$5.069		$   5.10		3.919		5.179		7.109		5.999		5.279

						$4.830																				$4.879				3.939		5.419		7.379		6.069		5.539

						$4.000																								3.829		5.409		7.489		6.909

																																5.369		6.489		5.629

																																5.159		6.389

																																5.009		7.289

																																5.419		6.839

						2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

		Avg Fuel Price				$4.755		$3.899		$4.456		$5.543		$5.532		$5.684		$5.500		$4.592		$4.203		$4.469		$4.884		$5.070		$3.962		$5.022		$6.548		$   6.073		$   5.766

		Annual Gallons Sold				32,133		29,869		19,328		21,331		23,355		25,452		27,757		29,202		28,188		28,614		37,131		38,675		50,910		63,326		59,762		46,486		45,075

		Flyit Mogas Gallons																																0		11,659		21,582

						2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020

		Grove Annual Gallons Sold				32,133		29,869		19,328		21,331		23,355		25,452		27,757		29,202		28,188		28,614		37,131		38,675		50,910

		National Annual Gallons Sold (in millions)				248.1		227.4		220.7		216		212.3		197.3		209.5		195.6		206.5		206.4		207.9

		*Single Engine Piston is what primarily is at Grove Field

						1995		1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023

		Single Engine Piston				605		731		1,043		1,508		1,689		1,877		1,645		1,591		1,825		1,999		2,326		2,513		2,417		1,943		893		781		761		817		908		986		946		890		936		952		1,111		1,164		1261		1,366		1,508		10.4%

		Multi-Engine Piston				61		70		80		98		112		103		147		130		71		52		139		242		258		176		70		108		137		91		122		143		110		129		149		185		213		157		148		158		174		10.1%

		Turboprop				285		320		279		336		340		415		422		280		272		319		375		412		465		538		446		368		526		584		645		603		557		582		563		601		525		443		527		582		638		9.6%

		Business Jet				300		316		438		515		667		752		784		676		518		592		750		887		1,137		1,317		874		767		696		672		678		722		718		666		677		703		809		644		710		712		730		2.5%

		Pilots

						1990		1991		1992		1993		1994		1995		1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023

		Students				128,663		120,203		114,597		103,583		96,254		101,279		94,947		96,101		97,736		97,359		93,064		86,731		85,991		87,296		87,910		87,213		84,866		84,339		80,989		72,280		119,119		118,657		119,946		120,285		120,546		122,729		128,501		149,121		167,804		197,665		222,629		250,197		280,582		316,470		12.8%

		Private				299,111		293,306		288,078		283,700		284,236		261,399		254,002		247,604		247,226		258,749		251,561		243,823		245,230		241,045		235,994		228,619		219,233		211,096		222,596		211,619		202,020		194,441		188,001		180,214		174,883		170,718		162,313		162,455		163,695		161,105		160,860		161,459		164,090		167,711		2.2%

		Commercial				149,666		148,385		146,385		143,014		138,728		133,980		129,187		125,300		122,053		124,261		121,858		120,502		125,920		123,990		122,592		120,614		117,610		115,127		124,746		125,738		123,705		120,865		116,400		108,206		104,322		101,164		96,081		98,161		99,880		100,863		103,879		104,610		104,498		106,711		2.1%

		ATP				107,732		112,167		115,855		117,070		117,434		123,877		127,486		130,858		134,612		137,642		141,596		144,702		144,708		143,504		142,160		141,992		141,935		143,953		146,838		144,600		142,198		142,511		145,590		149,824		152,933		154,730		157,894		159,825		162,145		164,947		164,193		163,934		166,738		174,113		4.4%

		Total				687,162		676,052		666,907		649,360		638,646		622,530		607,618		601,860		603,625		620,010		610,079		597,759		603,851		597,838		590,660		580,443		565,650		556,522		577,177		556,246		589,052		578,485		571,949		560,542		554,698		551,356		546,805		571,579		595,542		626,599		653,581		682,221		715,908		767,028		7.1%

																																																																				9.52%		10.80%
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Freedom Boats generates $5,400 additional 
revenue in 2024. 2025 budget includes 
$6,300 in revenue from Freedom Boats.

Parker’s Landing 
Marina 

Operations

Tourism: American Cruise Lines agreement 
brings in an additional $65,000 for dockage 
agreements. 2025 includes $74,036 in revenue 
for dockage agreements.

100% occupancy

Tourism: Boat House rental budget for 2025 
$24,090
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Cash Flow

		PORT OF CAMAS-WASHOUGAL

		PRELIMINARY 2025 BUDGET

				SOURCES OF CASH

				Beginning Cash Balance - January 1, 2025						$   5,994,060

				Operating Revenues:

				Airport Revenues				$   714,526						11.63%

				Marina Revenues				$   1,519,328						24.74%

				Real Estate/IP Revenues				$   3,872,598						63.06%

				Park Revenues				$   5,000						0.57%

				General & Administrative Revenues				$   30,000

				Total Operating Revenues:				$   6,141,452

				Non-Operating Revenues

				General Tax Levy				$   1,702,012						$   3,084,437

				Debt Service Tax Levy				$   1,382,425						0.5948038785

				Investment income				$   110,000

				Lands sales contract revenue				$   - 0

				Misc tax revenue				$   40,000

				Federal Grant:  EDA				$   - 0						$   1,951,200

				Federal Grant:  BIG				$   - 0						0.3762700706

				Federal Grant:  CVA				$   - 0

				Federal Grant:  CARES				$   - 0

				State Grant/Loan:				$   1,950,000

				State Grant:  BFP				$   - 0

				State Grant:  WA State Parks & Rec				$   1,200

				Total Non-operating Revenues:				$   5,185,637

				TOTAL SOURCES OF CASH						$   17,321,149

				USES OF CASH

				Operating Expenses:

				Airport Expenses				$   680,639						12.0%

				Marina Expenses				$   1,112,378						19.6%

				Real Estate/IP Expenses				$   1,781,927						31.3%

				Park Expenses				$   306,785						5.4%

				General & Administrative Expenses				$   1,802,265						31.7%

				Total Operating Expenses:				$   5,683,995

				Non-Operating Expenses

				Bond Interest expense				$   321,455

				Bond Principal expense				$   1,060,000

				Bond Administrative expense				$   2,400

				Election expense				$   - 0

				CERB Loan				$   207,725

				Contracts Payable - Luse/Mehrer				$   78,703

				Total Non-Operating Expenses:				$   1,670,283

				2025 Capital Improvement Projects				$   985,000

				Ending Cash Balance - December 31, 2025						$   8,981,872





Cash Flow 2

		PORT OF CAMAS-WASHOUGAL

		PRELIMINARY

				OPERATING REVENUES:

						Airport Revenues				$   714,526

						Marina Revenues				$   1,519,328

						Real Estate/IP Revenues				$   3,872,598

						Park Revenues				$   5,000

						General & Administrative Revenues				$   30,000

						Total Operating Revenues:				$   6,141,452

				OPERATING EXPENDITURES:

						Airport Expenses				$   680,639

						Marina Expenses				$   1,112,378

						Real Estate/IP Expenses				$   1,781,927

						Park Expenses				$   306,785

						General & Administrative Expenses				$   1,802,265

						Total Operating Expenses:				$   5,683,995

				NET OPERATING INCOME								$   457,458

				NON-OPERATING REVENUES:

						Debt Service Tax Levy				$   1,382,425

						Investment income				$   110,000

						Land Sales contract revenue				$   - 0

						Misc tax revenue				$   40,000

						Federal Grant:  EDA				$   - 0

						Federal Grant:  BIG				$   - 0

						Federal Grant:  CVA				$   - 0

						Federal Grant:  CARES				$   - 0

						State Grant/Loan:  CERB				$   1,950,000

						State Grant:  BFP				$   - 0

						State Grant:  WA State Parks & Rec				$   1,200

						Total Non-Operating Revenues:				$   3,483,625

				NON-OPERATING EXPENDITURES:

						Bond Principal & Interest expense				$   1,381,455

						CERB Loan				$   207,725

						Bond Administrative expense				$   2,400

						Contracts Payable - Luse				$   78,703

						Total Non-Operating Expenses:				$   1,670,283

				NET INCOME BEFORE CAPITAL PROJECTS:								$   2,270,800

				REVENUE NEEDED FROM TAX LEVY TO FUND

				NON-OPERATING EXPENDITURES								$   - 0

						General Fund Tax Levy				$   1,702,012

				REVENUE AVAILABLE FOR CAPITAL PROJECTS								$   3,972,812

						Capital Improvement Projects				$   985,000

				REVENUE NEEDED FROM CASH RESERVES TO FUND

				CAPITAL IMPROVEMENT PROJECTS								$   - 0





5 yr Payroll

				2003		2004		2005		2006		2007*		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		Budget 2022		Budget 2023		Budget 2024		Budget 2025

		Salaries & Wages		$   495,863.20		$   516,601.20		$   517,857.30		$   509,281.50		$   584,245.35		$   482,801.18		$   722,732.27		$   754,854.79		$   691,176.87		$   748,287.11		$   814,735.92		$   826,612.70		$   878,630.00		$   994,621.21		$   1,095,584.01		$   1,241,919.47		$   1,304,597.00		$   1,456,925.15		$   2,128,839.00		$   1,797,507.00		$   1,794,684.00		$   1,950,460.00		$   2,121,422.00

		Vacation/Sick Leave Cashout - Mary																												$   17,522.87		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Overtime -Permanent EE's		$   6,536.98		$   5,547.82		$   10,079.58		$   9,697.70		$   15,193.83		$   16,511.75		$   13,000.00		$   6,230.55		$   8,810.95		$   6,243.10		$   3,193.20		$   6,869.96		$   8,399.38		$   7,782.71		$   6,921.00		$   9,500.00		$   11,224.09		$   13,205.00		$   14,479.00		$   15,000.00		$   9,666.00		$   14,000.00		$   14,000.00

		Standby Pay/Hazard Pay																										$   7,300.00		$   9,500.00		$   9,760.00		$   9,540.00		$   9,600.00		$   19,072.50		$   25,009.00		$   23,000.00		$   25,331.00		$   25,631.25		$   25,980.00

		EE Benefits & Payroll Taxes:		$   175,749.31		$   174,202.68		$   181,372.91		$   194,704.63		$   228,907.65		$   192,611.75		$   188,243.00		$   308,933.38		$   322,818.86		$   346,290.56		$   396,498.07		$   397,111.77		$   435,264.50		$   507,039.35		$   547,555.32		$   666,629.59		$   698,682.00		$   772,228.87		$   791,003.94		$   914,046.41		$   989,425.88		$   986,540.44		$   1,077,889.91

		Retirement		$   8,558.20		$   7,265.63		$   9,706.89		$   15,895.19		$   31,786.70		$   33,799.35		$   27,688.00		$   39,923.54		$   43,985.01		$   54,116.29		$   67,423.63		$   77,233.85		$   91,616.54		$   114,035.14		$   125,491.85		$   157,617.03		$   169,342.00		$   190,650.66		$   173,552.51		$   184,244.43		$   185,986.96		$   179,021.89		$   192,740.10

		Medical Insurance		$   89,485.96		$   98,176.39		$   103,752.40		$   114,336.40		$   132,145.80		$   110,813.05		$   124,000.00		$   187,332.33		$   198,400.67		$   199,130.35		$   226,487.82		$   217,347.43		$   241,638.64		$   288,576.11		$   331,317.27		$   390,597.48		$   395,696.00		$   422,172.43		$   431,699.23		$   513,402.24		$   572,915.64		$   570,712.08		$   619,082.52

		Clothing		$   3,360.42		$   1,884.07		$   2,431.75		$   2,131.90		$   1,223.87		$   2,805.31		$   2,000.00		$   2,364.20		$   2,955.50		$   2,757.17		$   2,613.79		$   2,970.51		$   2,823.47		$   3,537.49		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		FICA/Medicare		$   45,643.17		$   44,637.51		$   44,975.37		$   45,401.85		$   50,041.85		$   39,248.18		$   31,305.00		$   57,739.70		$   53,100.93		$   57,993.35		$   62,407.86		$   63,048.99		$   67,716.68		$   78,274.38		$   70,546.84		$   93,857.54		$   100,517.00		$   113,609.24		$   122,560.56		$   135,816.66		$   137,293.32		$   143,946.13		$   160,326.53

		L&I		$   15,533.76		$   13,474.75		$   13,370.32		$   11,420.41		$   9,335.95		$   3,186.58		$   700.00		$   12,130.90		$   15,382.22		$   20,682.09		$   24,008.22		$   23,821.39		$   18,854.01		$   18,569.81		$   18,508.80		$   22,468.40		$   24,339.00		$   33,148.67		$   47,900.98		$   48,356.43		$   55,971.72		$   55,811.90		$   58,264.52

		Unemployment		$   13,167.80		$   8,764.33		$   7,136.18		$   5,518.88		$   4,373.48		$   2,759.28		$   2,550.00		$   9,442.71		$   8,994.53		$   11,611.31		$   13,556.75		$   12,689.60		$   12,615.16		$   4,046.42		$   1,690.56		$   2,089.14		$   5,340.00		$   8,769.93		$   11,188.95		$   18,036.93		$   19,649.59		$   19,319.18		$   21,428.74

		Family Leave																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,448.00		$   3,877.94		$   4,101.71		$   4,529.72		$   7,738.65		$   8,069.26		$   15,508.71

		LTC																										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   9,660.00		$   9,870.00		$   9,660.00		$   10,538.79

		Seasonal/Temporary Wages		$   61,602.13		$   36,817.03		$   41,912.00		$   43,167.25		$   27,602.13		$   13,977.60		$   26,000.00		$   35,177.98		$   41,174.50		$   34,405.30		$   14,310.60		$   24,574.46		$   21,660.91		$   - 0		$   21,267.87		$   30,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   13,600.00		$   14,000.00		$   19,440.00		6 people, $18/hr, 9 weeks, 20 hr/week

		Overtime - Seasonal/Temp EE's		$   11,854.38		$   432.00		$   788.25		$   148.13		$   712.88		$   148.50		$   1,000.00		$   647.90		$   53.48		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Commissioner's Comp		$   17,660.82		$   22,440.00		$   25,320.00		$   28,630.00		$   33,880.00		$   29,220.00		$   32,000.00		$   36,936.00		$   37,144.00		$   38,080.00		$   36,962.00		$   37,224.00		$   32,306.00		$   36,996.00		$   44,170.00		$   47,016.00		$   48,824.00		$   48,696.00		$   49,464.00		$   49,464.00		$   49,464.00		$   49,464.00		$   59,328.00

		Commissioner's Benefits		$   - 0		$   3,480.00		$   11,391.82		$   13,623.09		$   16,049.09		$   17,309.40		$   20,500.00		$   37,370.58		$   38,048.15		$   37,632.91		$   38,828.00		$   29,761.29		$   26,860.82		$   33,328.48		$   37,271.95		$   40,147.08		$   39,707.30		$   41,142.10		$   42,232.25		$   52,313.76		$   46,575.48		$   53,624.64		$   52,110.72

				$   769,266.82		$   759,520.73		$   788,721.86		$   799,252.30		$   906,590.93		$   752,580.18		$   1,003,475.27		$   1,180,151.18		$   1,139,226.81		$   1,210,938.98		$   1,304,527.79		$   1,322,154.18		$   1,403,121.61		$   1,606,790.62		$   1,752,770.15		$   2,035,212.14		$   2,112,634.39		$   2,351,269.62		$   3,051,027.19		$   2,851,331.17		$   2,928,746.36		$   3,093,720.33		$   3,370,170.63

						-1%		4%		1%		13%		-17%		33%		18%		-3%		6%		8%		1%		6%		15%		9%		16%		3.8%		11.3%		29.8%		-6.5%		2.7%		5.6%		8.9%

		* New position in 2007 for $45,850 and cashout for Sheldon of $19,000 (only used portion that exceeded yearly salary)

				2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Mike Beardsley (left Feb '07)		X		X		X		X

		Eleanor (left Mar '05)		X		X		X

		Larry Connolly (retired Oct '14)		X		X		X		X		X		X		X		X		X		X		X		X

		Greg Ermis (left June '08)		X		X		X		X		X

		Deb Itzen		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Lisa Johnson (left June '05)		X		X

		Mary Murphy (left May '16)		X		X		X		X		X		X		X		X		X		X		X		X		X

		Gary Pachl (left June '12)		X		X		X		X		X		X		X		X		X

		Doris Tillman		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Sheldon Tyler (left Aug '07)		X		X		X		X		X

		Charles Po (left Sept '05)		X		X

		Jeramy Wilcox (left July '06)		X		X		X		X

		Sally Fray (began July '05; left June '06)						X

		Mark Hamrick (began Sept '05) (retired 7/1/2022)						X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Brandon Mc (began July-Nov '05)

		Jen Blomgren (began June '06)								X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Kim Maloney (began Apr '07) (resigned Oct 2021)										X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Scot Walstra (began Jun '07; left 2011) ***New position***										X		X		X		X

		Mike McGrann (began Aug '07; left '10)										X		X		X		X

		Dave Ripp (began Jan '08)												X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Jen Rilatos (began Jun '08; left Oct '13) *new position												X		X		X		X		X		X

		Jeramy Wilcox (began Oct '08) *new position/ took Steve K.'s position in 2017/ resigned in July '18												X		X		X		X		X		X		X		X		X		X		X		X

		Jack Hardy (began Apr '09) ***New position was contracted***														X		X		X		X		X

		Eric Plantenberg (began Oct '10)																		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Steve Klopman (began Sept '11; terminated May '17)																		X		X		X		X		X		X		X

		Darrell Burk (began Sept '12; terminated April '18)																				X		X		X		X		X		X		X

		Karina Hankin (began Jan '13) **New position** (let go Oct '18)																						X		X		X		X		X		X

		Matt Cox (began May '13) part-time (5 hrs/day) **New position was contracted (janitorial and HVAC)** (full-time Jan '15)																						X		X		X		X		X		X		X		X		X		X

		Angelina Aiello (began Feb '14; resigned Dec '17)																								X		X		X		X

		Devin Coleman (began Jan '15 left July '15)																										X

		Kyle Chinn (began Aug '15)																												X		X		X		X		X		X		X

		Yvette Blum (began Apr '16) replaced Mary Murphy (resigned Sept 15, 2020)																												X		X		X		X		X		X

		Alex Foyt (began Jan '16; resigned May '18) * new position (came back Apr '19)																												X		X		X		X		X		X		X

		Travis Edwards (began Jan '16) *new position																												X		X		X		X		X		X		X		X		X		X

		Mark Miller (began June '17) Replaced Jeramy, let go Oct 2021																														X		X		X		X		X

		Krista Cagle (began Oct '17) *new position																														X		X		X		X		X		X		X		X		X

		Sadie Hayes (began Jan '18) Replace Angelina, (resigned Feb 2022)																																X		X		X		X

		Dennis Davidson (began Jan '18) *new position; Resigned 2019																																X		X

		Zach (began Jan '19) (Replace Darrell)																																		X		X		X		X		X		X		X

		James (began Jan '19) new position																																		X		X		X		X		X		X		X

		Jerome (began Aug '19) Quit June '20 - quasi new position, we contracted out landscaping and before that it was Karina's job																																		X		X

		Derek - new Business Development Manager position (began Sept '19)																																		X		X		X		X		X		X		X

		Mike Baldwin (began Oct '19) replaced Dennis																																		X		X		X		X		X		X		X

		Kurt (began Aug '20) replace Jerome (resigned 6/2021)																																				X		X

		Katie Neuhauser (began Feb 2020, laid off May 2020) new position

		Cynthia Vaznaugh (began Oct 2020 - let go Dec 2020) replace Yvette

		Spencer Anderson (began 7/2021, resigned 12/2021) replace Kurt

		Juli Burnett (began 3/2021) replace Cynthia																																								X

		Zeke Alvarez (began 5/2021)																																								X		X		X		X

		Jackie Cimino (began 10/2021)																																								X		X		X		X

		Jennifer Taylor (began 12/2021)																																								X		X		X		X

		Amie Bittle (began 3/2022) replace Sadie																																								X		X		X		X

		Zach Chapman (began 3/2022) replace Spencer																																								X		X		X		X

		Wyatt Jones (began 6/2022) fill Matt's position, Matt promoted to harbormaster after Mark retired																																								X		X		X		X

		Total employees		12		12		12		11		12		13		14		14		14		14		15		15		15		17		18		19/18		19/18/20		20		20		21

										didn't replace		hired Scot		hired Jennifer		hired Jack				hired new maint				hired landscaper						hired one		hired a		hired a		hired two

										office asst		in new position		as office asst		in new position				position (Steve)				hired janitorial						maint. Worker		payroll special.		new Maint III		new Maint III

																				Scot's position				Jack resigned,						and one		in Oct		(Dennis)		(James & Zach)

																				removed				filled his tasks						landscaper						Jeramy left

																								in-house												didn't refill

																																				hired new

																																				Business Dev

																																				Mangaer

																																				hired new

																																				landscaper

																																				Dennis resigned

																																				replacement

																																				was Mike





Offic eStaff

				Office Staff		Maint Staff		Landscape Staff		Project staff		Total Staff		IP Growth		Airport Growth		Marina Growth		Other Real Estate		Parks & Trails

		2005		6		5		1		0		12

		2006		5		5		1		0		11

		2007		6		5		1		0		12

		2008		7		4		1		1		13

		2009		8		4		1		1		14		Bldg 14

		2010		8		4		1		1		14

		2011		7		5		1		1		14

		2012		7		5		1		1		14								Waterfront

		2013		6		5		2		2		15		Bldg 16

		2014		6		5		2		2		15		Bldg 15

		2015		6		5		2		2		15				Immelman Hangars

		2016		6		6		3		2		17										Waterfront Park & Trail

		2017		6		6		3		2		17		Bldg 17

		2018		7		7		3		2		19		Bldg 18

		2019		7		8		2		2		19		Bldg 19								Nature Play

		2020		8		7		3		2		20

		2021		8		7		3		2		20

		2022		8		8		3		2		21

		2023		8		8		5		2		23		Bldg 20

		2024		9		8		5		2		24

		2025

		*2018 Landscape staff reduced and then contracted out work





Employee Chart

		2005		2005		2005		2005

		2006		2006		2006		2006

		2007		2007		2007		2007

		2008		2008		2008		2008

		2009		2009		2009		2009

		2010		2010		2010		2010

		2011		2011		2011		2011

		2012		2012		2012		2012

		2013		2013		2013		2013

		2014		2014		2014		2014

		2015		2015		2015		2015

		2016		2016		2016		2016

		2017		2017		2017		2017

		2018		2018		2018		2018

		2019		2019		2019		2019

		2020		2020		2020		2020

		2021		2021		2021		2021

		2022		2022		2022		2022

		2023		2023		2023		2023
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Revenues 2025

		2025 BUDGETED REVENUES

		PRELIMINARY

				Hangar Rentals				$   353,159		(A1)						71.26%

				AP-1 Leases				$   32,714		(A2)						6.60%

				Immelman Hangars Land Lease				$   16,926		(A3)						3.42%

				AP-5 and AP-6 Residential Rentals				$   36,600		(A4)						7.39%

				Electrical Fees				$   20,628		(A5)						4.16%

				Fuel revenue				$   250,000		(A6)				$   31,050		6.27%

				All other AP operating revenue				$   4,500		(A7)						0.91%

				Total Airport Revenues				$   714,526						$   495,576

				Moorage Fees				$   815,021		(M1)						65.6%

				Waverunner Fees				$   30,391		(M2)						2.4%

				Setup Fees				$   4,000		(M3)						0.3%

				Launch Ramp Ticket Fees				$   45,000		(M4)						3.6%

				Launch Ramp Permit Fees				$   25,000		(M5)						2.0%		74.5%

				Electrical Fees				$   25,790		(M6)						2.1%

				Other Marina Operating Revenue				$   42,312		(M7)						3.4%

				Property Resources (Puffin Café)				$   6,114		(M8)						0.5%

				Dolphin Yacht Club				$   24,120		(M9)						1.9%

				Riverside Marine				$   80,640		(M10)						6.5%

				OHSU Breakwater				$   1,515		(M11)						0.1%

				Freedom Boat Club				$   6,300		(M12)						0.5%

				Commercial Dockage				$   74,036								6.0%

				Air Bnb				$   24,090								1.9%

				Fuel Revenue				$   315,000		(M13)				$   37,500		3.0%

				Total Marina Revenues				$   1,519,328						$   1,241,828

				IP Ground leases				$   582,003		(R1)						15.0%

				IP spur track leases				$   7,380		(R2)						0.2%

				Bldg 3 - Kemira				$   140,070		(R3)						3.6%

				Bldg 4 - Elwell				$   128,067		(R4)						3.3%

				Bldg 5 - MJ Glass Production				$   66,495		(R5)						1.7%

				Bldg 6 - Kemira				$   216,882		(R6)						5.6%

				Bldg 7 - Western Forest Products				$   247,346		(R7)						6.4%

				Bldg 8 - Corrosion/Corrosion Shield				$   117,645		(R8)						3.0%

				Bldg 9 - Intech				$   121,891		(R9)						3.1%

				Bldg 10 - Elwell				$   62,129		(R10)						1.6%

				Bldg 11 - Ponder Burner				$   137,458		(R11)						3.5%

				Bldg 12 - Etec/Precision Saw/Plastic Forming				$   143,738		(R12)						3.7%

				Bldg 14 - 54-40 Brewing				$   116,863		(R13)						3.0%

				Bldg 15 - Foods In Season				$   131,196		(R14)						3.4%

				Bldg 16 - DS Fabrication				$   99,577		(R15)						2.6%

				Bldg 17 - MJ Glass/FIS/Lumino				$   177,938		(R16)						4.6%

				Bldg 18				$   398,502		(R17)						10.3%

				Bldg 19 - Ferguson				$   122,397		(R18)						3.2%

				Bldg 20				$   552,614		(R19)						14.3%

				Courthouse - City of Camas				$   98,936		(R20)						2.6%

				Westlie Ford				$   174,528		(R21)						4.5%

				Tenant Security Deposits				$   - 0		(R22)						0.0%

				Utility Rev from Tenants				$   15,228		(R23)						0.4%

				All other IP operating revenue				$   5,923		(R24)						0.2%

				Infrastructure Fee				$   7,794		(R25)						0.2%

				Total Real Estate/Industrial Property Revenues				$   3,872,598												3474631.9

				Park Revenues				$   5,000		(P1/P2)						14.3%

				General & Administrative Revenues				$   30,000		(G1)						85.7%

						Total Operating Revenue		$   6,141,452

		Non-Operating Revenue:

				Taxes levied for:

				General tax levy				$   1,702,012		(NO1)

				Debt service tax levy				$   1,382,425		(NO2)				Misc Tax Rev. History

				Investment income				$   110,000		(NO3)				$   15,537.53		2012

				Lands sales contracts:										$   22,223.42		2013

				Calvert				$   - 0						$   30,673.48		2014

				Misc tax revenue				$   40,000		(NO4)				$   46,495.67		2015

				Federal Grant:  EDA				$   - 0						$   59,082.87		2016

				Federal Grant:  BIG				$   - 0						$   51,259.36		2017

				Federal Grant:  CVA				$   - 0						$   66,832.49		2018

				Federal Grant:  CARES				$   - 0						$   25,778.00		2019

				State Grant/Capital				$   1,950,000		(NO5)				$   66,834.28		2020

				State Grant:  BFP				$   - 0						$   50,000.00		2021

				State Grant:  WA State Parks & Rec				$   1,200		(NO5)

						Total Non-Operating Revenue		$   5,185,637

		TOTAL REVENUE						$   11,327,089





Revenues 5 yr

		REVENUES						2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

								Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

		Operating Revenue:

				Hangar & Tiedown Rentals				$   188,512				$   191,925				$   191,796				$   198,956				$   204,965				$   207,557				$   194,134				$   228,490				$   235,147				$   246,036				$   256,085				$   265,704				$   267,296				$   288,621		$   - 0		$   313,456		$   332,997		$   353,159		$   374,349		$   396,810		$   420,618		$   445,855

				AP-1 Leases																																				$   - 0				$   3,150				$   24,484				$   26,077				$   25,175				$   5,962				$   27,470		$   27,537		$   32,714		$   34,349		$   36,067		$   37,870		$   39,764

				Immelman Hangars Land Lease				$   - 0				$   9,362				$   10,464				$   8,297				$   8,297				$   8,745				$   11,950				$   10,464				$   12,019				$   14,196				$   14,196				$   14,719				$   14,719				$   26,670				$   14,906		$   14,906		$   16,926		$   16,926		$   16,926		$   16,926		$   16,926

				AP-4 Mobile home rental				$   6,736				$   8,843				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0												$   - 0				$   14,906				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				AP-5 and AP-6 Residential Rentals				$   24,189				$   24,324				$   21,973				$   22,771				$   22,771				$   22,771				$   23,044				$   22,724				$   22,420				$   17,595				$   26,276				$   32,168				$   31,200				$   33,800				$   35,200		$   36,000		$   36,600		$   31,200		$   31,200		$   31,200		$   31,200

				Electrical Fees				$   5,843				$   5,955				$   5,981				$   7,488				$   8,963				$   8,724				$   9,089				$   10,764				$   10,545				$   12,099				$   11,845				$   15,609				$   15,769				$   20,169				$   20,399		$   20,628		$   20,628		$   24,024		$   24,024		$   24,024		$   24,024

				All other AP operating revenue				$   1,018				$   4,886				$   1,553				$   1,572				$   1,908				$   1,749				$   2,157				$   2,184				$   4,269				$   7,001				$   6,685				$   5,709				$   4,944				$   6,022				$   7,033		$   4,800		$   4,500		$   4,000		$   4,000		$   4,000		$   4,000

				Aviation Fuel revenue				$   107,767				$   81,455				$   104,102				$   120,383				$   134,322				$   141,350				$   139,083				$   118,572				$   128,050				$   179,821				$   201,171				$   219,058				$   316,812				$   402,783				$   293,624		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000

				Insurance Reimb. Hangar Rev. Loss																																$   32,266				$   27,199				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Airport Revenues				$   334,065				$   326,750				$   335,869				$   359,467				$   381,226				$   390,896		$   - 0		$   379,457				$   393,198		$   - 0		$   412,450		$   - 0		$   479,898		$   - 0		$   540,742				$   579,045				$   675,915		$   - 0		$   798,933				$   712,088		$   686,868		$   714,526		$   734,848		$   759,026		$   784,638		$   811,768

												8%				-6%				3%				3%				1%				-4%				14%				4%				6%				13.2%				6.0%				-0.2%				10.3%				5.6%		4.4%		6.3%		4.4%		5.0%		5.0%		5.1%

				Moorage Fees				$   421,829				$   409,234				$   400,097				$   394,855				$   410,331				$   437,182				$   469,394				$   488,603				$   541,789				$   579,769				$   601,889				$   630,908				$   645,735				$   695,295		$   - 0		$   723,871		$   767,803		$   815,021		$   863,922		$   915,758		$   970,703		$   1,028,945

				Waverunner Fees				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   10,168				$   20,364				$   20,525				$   23,029				$   23,815				$   28,007				$   28,557		$   28,671		$   30,391		$   32,214		$   34,147		$   36,196		$   38,368

				Setup Fees				$   4,394				$   4,859				$   4,650				$   5,305				$   4,950				$   5,010				$   5,370				$   5,640				$   6,090				$   8,410				$   6,600				$   5,900				$   4,250				$   4,050				$   4,600		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000

				Launch Ramp Ticket Fees				$   42,903				$   34,197				$   34,548				$   32,545				$   27,924				$   31,941				$   32,330				$   29,827				$   29,219				$   26,592				$   25,283				$   43,215				$   37,499				$   35,105				$   50,151		$   45,000		$   45,000		$   45,000		$   45,000		$   45,000		$   45,000

				Launch Ramp Permit Fees				$   36,251				$   29,569				$   29,626				$   27,007				$   27,738				$   29,775				$   34,163				$   30,926				$   26,245				$   21,040				$   19,470				$   17,294				$   22,484				$   23,600				$   24,055		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000

				Electrical Fees				$   25,633				$   23,388				$   23,850				$   21,228				$   17,761				$   21,019				$   17,997				$   20,603				$   22,208				$   21,326				$   21,080				$   21,824				$   23,142				$   23,401				$   23,361		$   25,503		$   25,790		$   27,080		$   28,433		$   29,855		$   31,348

				Other Marina Operating Revenue				$   18,368				$   18,871				$   19,462				$   14,841				$   15,129				$   17,047				$   18,866				$   22,314				$   32,851				$   34,178				$   34,726				$   29,013				$   37,085				$   38,290				$   50,604		$   40,912		$   42,312		$   42,312		$   42,312		$   42,312		$   42,312

				Property Resources (Puffin Café)				$   3,944				$   4,510				$   4,300				$   4,261				$   3,561				$   4,777				$   6,107				$   6,161				$   5,045				$   3,981				$   7,112				$   8,806				$   5,646				$   6,049				$   5,857		$   6,064		$   6,114		$   6,419		$   6,740		$   7,077		$   7,431

				Dolphin Yacht Club				$   - 0				$   - 0				$   3,150				$   3,900				$   3,900				$   3,950				$   4,200				$   4,200				$   4,230				$   4,380				$   4,839				$   4,131				$   4,583				$   4,720				$   4,862		$   15,160		$   24,120		$   24,720		$   24,720		$   24,720		$   24,720

				Riverside Marine				$   - 0				$   - 0				$   51,576				$   53,124				$   54,690				$   61,880				$   52,571				$   59,796				$   61,596				$   63,444				$   65,340				$   72,000				$   72,000				$   77,760				$   77,760		$   80,640		$   80,640		$   83,520		$   83,520		$   83,520		$   83,520

				PSU Breakwater				$   - 0				$   - 0				$   7,311				$   10,665				$   9,748				$   9,748				$   1,625				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				OHSU Breakwater				$   - 0				$   - 0				$   - 0				$   620				$   1,163				$   1,063				$   1,063				$   1,063				$   1,163				$   1,063				$   1,063				$   963				$   963				$   1,376				$   1,453		$   1,497		$   1,515		$   1,063		$   1,063		$   1,063		$   1,063

				PNW Ice & Water																																																								$   926				$   915		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Freedom Boat Club																																0				$   168				$   196				$   - 0								$   - 0				$   - 0				$   4,200		$   5,400		$   6,300		$   6,300		$   6,300		$   6,300		$   6,300

				Commercial Dockage																																																												$   - 0		$   65,000		$   74,036		$   74,036

				Air BnB																																																																$   24,090		$   36,135		$   45,169		$   56,461		$   70,576

				Fuel Revenue				$   146,127				$   135,790				$   257,439				$   152,270				$   157,766				$   183,155				$   186,912				$   181,259				$   190,166				$   203,358				$   193,512				$   239,730				$   278,903				$   327,051				$   324,254		$   330,000		$   315,000		$   315,000		$   315,000		$   315,000		$   315,000

				Total Marina Revenues				$   699,449				$   660,418				$   836,009				$   720,621				$   734,661				$   806,547				$   830,598				$   850,392				$   930,938				$   988,101				$   1,001,439				$   1,096,812		$   - 0		$   1,156,105		$   - 0		$   1,265,630		$   - 0		$   1,324,498		$   1,440,649		$   1,519,328		$   1,586,721		$   1,577,162		$   1,647,208		$   1,723,583

												-5%				10%				-2%				2%				8%				3%				4%				11%				6%				3.0%				6.1%				2.3%				6.9%				6.1%		4.5%		5.7%		5.0%		4.8%		4.9%		4.9%

		Operating Revenue:						2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

								Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

				IP Ground leases				$   321,826				$   331,938				$   336,239				$   349,371				$   341,261				$   346,573				$   394,203				$   386,958				$   436,580				$   465,283				$   414,454				$   452,235				$   485,273				$   521,735		$   - 0		$   538,428		$   546,799		$   582,003		$   598,727		$   616,579		$   637,460		$   668,829

				IP spur track leases				$   6,480				$   6,480				$   6,480				$   12,869				$   10,895				$   12,430				$   12,406				$   12,085				$   12,941				$   12,545				$   9,997				$   6,883				$   7,108				$   7,577				$   7,380		$   7,380		$   7,380		$   7,641		$   7,903		$   8,028		$   8,269

				Bldg 3				$   88,460				$   89,488				$   90,383				$   93,995				$   103,817				$   78,659				$   118,175				$   91,467				$   103,085				$   107,476				$   111,293				$   114,449				$   116,421				$   121,311				$   130,894		$   134,167		$   140,070		$   143,572		$   147,161		$   150,840		$   155,365

				Bldg 4				$   - 0				$   43,065				$   58,716				$   63,515				$   29,858				$   62,760				$   56,858				$   64,680				$   66,600				$   68,598				$   70,596				$   72,714				$   74,832				$   77,256				$   120,715		$   124,337		$   128,067		$   131,909		$   135,866		$   139,942		$   144,140

				Bldg 5				$   32,266				$   33,300				$   40,572				$   38,248				$   28,630				$   40,560				$   40,863				$   41,772				$   42,201				$   42,903				$   43,021				$   43,343				$   44,316				$   44,316				$   45,912		$   57,645		$   66,495		$   68,490		$   70,545		$   72,661		$   74,841

				Bldg 6				$   123,615				$   127,323				$   131,143				$   135,077				$   152,373				$   130,060				$   161,653				$   137,981				$   156,592				$   162,399				$   168,671				$   174,164				$   179,389				$   186,042				$   197,940		$   207,741		$   216,882		$   223,389		$   230,090		$   236,993		$   244,103

				Bldg 7				$   107,945				$   110,689				$   114,009				$   117,751				$   117,630				$   121,079				$   109,575				$   124,572				$   124,572				$   128,304				$   128,304				$   132,156				$   132,156				$   136,116				$   136,116		$   140,196		$   247,346		$   254,767		$   262,410		$   270,282		$   278,391

				Bldg 8				$   69,725				$   70,361				$   59,981				$   59,807				$   66,228				$   72,567				$   70,323				$   67,330				$   73,884				$   74,119				$   81,469				$   77,671				$   92,881				$   102,998				$   110,892		$   114,218		$   117,645		$   128,251		$   139,175		$   143,350		$   147,651

				Bldg 9				$   87,561				$   83,968				$   67,100				$   75,614				$   131,889				$   71,380				$   145,948				$   87,668				$   90,960				$   110,408				$   95,275				$   110,499				$   107,637				$   104,987				$   115,509		$   118,471		$   121,891		$   125,547		$   129,314		$   133,193		$   137,189

				Bldg 10				$   - 0				$   4,220				$   25,824				$   27,840				$   29,898				$   31,824				$   34,200				$   36,443				$   37,125				$   38,448				$   37,367				$   30,321				$   42,245				$   49,803				$   57,610		$   60,319		$   62,129		$   63,993		$   65,912		$   67,890		$   69,927

				Bldg 11				$   98,136				$   52,334				$   78,574				$   88,023				$   87,081				$   104,884				$   92,429				$   102,000				$   104,233				$   99,365				$   126,164				$   105,341				$   119,670				$   123,261				$   126,958		$   130,767		$   137,458		$   149,886		$   154,382		$   159,014		$   163,784

				Bldg 12				$   67,924				$   50,800				$   44,512				$   44,500				$   68,279				$   74,927				$   80,560				$   81,470				$   83,575				$   84,737				$   87,714				$   91,896				$   97,827				$   106,280				$   127,216		$   140,744		$   143,738		$   162,398		$   167,270		$   172,288		$   177,457

				Bldg 14				$   7,193				$   18,000				$   18,540				$   56,597				$   71,707				$   68,931				$   53,997				$   72,045				$   87,956				$   84,259				$   93,195				$   94,778				$   98,100				$   109,581				$   111,633		$   114,217		$   116,863		$   119,572		$   122,347		$   125,189		$   128,945

				Bldg 15				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   88,728				$   116,640				$   105,672				$   121,308				$   121,308				$   121,308				$   126,156				$   126,156				$   126,156				$   131,196		$   131,196		$   131,196		$   136,440		$   136,440		$   136,440		$   140,533

				Bldg 16				$   - 0				$   - 0				$   - 0				$   - 0				$   54,960				$   68,040				$   65,748				$   76,318				$   78,607				$   88,653				$   83,625				$   77,977				$   88,473				$   91,127				$   93,861		$   96,677		$   99,577		$   102,565		$   105,642		$   108,811		$   112,075

				Bldg 17				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   119,880				$   142,560				$   144,261				$   146,247				$   151,410				$   153,537				$   165,835				$   172,545		$   175,201		$   177,938		$   192,089		$   196,820		$   200,100		$   206,103

				Bldg 18																																$   - 0				$   - 0				$   90,502				$   302,815				$   299,889				$   330,883				$   351,183				$   372,674		$   388,524		$   398,502		$   414,642		$   430,667		$   465,064		$   479,016

				Bldg 19																																$   - 0				$   - 0				$   - 0				$   42,860				$   105,581				$   108,748				$   112,010				$   115,371		$   118,832		$   122,397		$   126,069		$   129,851		$   133,746		$   137,759

				Bldg 20																																				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   257,346		$   498,629		$   552,614		$   570,082		$   568,181		$   579,644		$   597,033

				Courthouse - City of Camas																																$   40,260				$   41,472				$   42,720				$   44,004				$   45,324				$   46,680				$   48,084				$   74,936		$   96,055		$   98,936		$   101,905		$   104,962		$   108,111		$   111,354

				Westlie Ford																																$   150,540				$   150,540				$   155,052				$   155,052				$   159,708				$   164,496				$   164,496		$   - 0		$   169,440		$   169,440		$   174,528		$   179,764		$   185,157		$   190,711		$   196,433

				Marina buildings M1 to M 7				$   193,473				$   174,903				$   130,302				$   147,347				$   147,504				$   157,087				$   160,333				$   - 0				$   - 0				$   - 0												$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				6th St Properties				$   - 0				$   - 0				$   - 0				$   5,461				$   10,488				$   15,747				$   1,768				$   - 0				$   - 0				$   - 0												$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Tenant Security Deposits				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   20,569				$   7,356				$   17,760				$   - 0				$   30,661				$   8,022				$   - 0				$   43,261				$   128,870		$   - 0		$   34,012		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Utility Rev from Tenants				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   7,180				$   5,528				$   6,631				$   16,161				$   16,026				$   15,952				$   14,742				$   11,777				$   14,963		$   - 0		$   15,228		$   15,228		$   15,228		$   15,228		$   15,228		$   15,228		$   15,228

				All other IP operating revenue				$   22,529				$   38,225				$   6,981				$   18,800				$   4,593				$   8,345				$   17,609				$   8,422				$   11,691				$   16,072				$   9,026				$   2,249				$   2,155				$   2,339		$   - 0		$   5,671		$   5,750		$   5,923		$   5,923		$   5,923		$   5,923		$   5,923

				Infrastructure Fee																																$   - 0				$   - 0				$   1,000				$   3,737				$   3,958				$   3,995				$   7,014		$   - 0		$   7,568		$   7,567		$   7,794		$   8,028		$   8,269		$   8,517		$   8,772

				Waterfront Development 2026 COO																																																$   - 0				$   - 0				$   - 0				$   - 0		$   - 0				$   64,481		$   263,910		$   267,341		$   267,341

				Total Real Estate/Industrial Property Rev				$   1,227,133				$   1,235,094				$   1,209,357				$   1,334,815				$   1,457,091				$   1,582,330				$   1,746,172				$   1,831,954				$   1,982,643				$   2,185,099		$   - 0		$   2,400,168				$   2,493,444				$   2,678,016		$   - 0		$   2,903,340		$   - 0		$   3,277,050		$   3,600,099		$   3,872,598		$   4,095,355		$   4,400,002		$   4,536,766		$   4,676,459

																				Base Bldgs thru 14				7%				-2%				13%				-5%				9%				4%				-1%				3%				6%				6%				8%		4%		10%		4%		3%		3%		4%

												-1%				0%				9%				10%				6%				12%				5%				9%				9%				11%				5%				6%				5%				17%		11%		8%		4%		3%		3%		3%

																Removed Riverside								Bldg 16				Bldg 15								Bldg 17								Bldg 18				Bldg 18 & 19																Bldg 20

				Park & Trail Use Fees																																$   2,070				$   4,455				$   5,481				$   4,109				$   - 0				$   - 0				$   4,810		$   - 0		$   5,827		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000

				Adopt A Bench/Nature Play Area Donations																																$   8,000				$   - 0				$   26,000				$   12,500				$   - 0				$   2,500				$   18,100		$   - 0		$   10,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Park Revenues																																$   10,070		$   - 0		$   4,455		$   - 0		$   31,481		$   - 0		$   16,609				$   - 0		$   - 0		$   2,500		$   - 0		$   22,910		$   - 0		$   16,027		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000

				Sponsorship Revenues																								$   13,840				$   13,490				$   11,045				$   13,750				$   16,385				$   17,620				$   - 0				$   9,735				$   39,140				$   30,880		$   25,000		$   30,000		$   25,000		$   25,000		$   25,000		$   25,000

				Meeting Room Fees																								$   - 0				$   - 0				$   380				$   1,680				$   1,740				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				General & Administrative Revenues																								$   13,840				$   13,490				$   11,425				$   15,430		$   - 0		$   18,125		$   - 0		$   17,620				$   - 0				$   9,735		$   - 0		$   39,140		$   - 0		$   30,880		$   25,000		$   30,000		$   25,000		$   25,000		$   25,000		$   25,000

		Total Operating Revenue						$   2,260,647				$   2,222,262		$   - 0		$   2,381,235		$   - 0		$   2,414,903		$   - 0		$   2,572,978		$   - 0		$   2,793,613		$   - 0		$   2,969,717		$   - 0		$   3,097,039		$   - 0		$   3,345,916		$   - 0		$   3,702,705		$   - 0		$   3,976,578				$   4,169,301		$   - 0		$   4,522,271				$   5,029,952		$   - 0		$   5,360,543		$   5,757,616		$   6,141,452		$   6,446,924		$   6,766,190		$   6,998,611		$   7,241,811

												-2%				7%				1%				7%				9%				6%				4%				8%				11%				7%				5%				8%				11%				7%		7%		7%		5%		5%		3%		3%

		Non-operating revenue						2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

								Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

				Taxes levied for:

				General tax levy				$   1,315,329				$   1,347,353				$   1,473,481				$   1,716,482				$   1,329,182				$   1,542,215				$   1,505,061				$   1,130,188				$   1,309,966				$   1,190,044				$   1,114,599				$   1,208,376				$   1,351,118				$   1,452,954				$   1,545,319		$   1,637,815		$   1,702,012		$   1,784,374		$   1,914,442		$   1,902,089		$   1,902,089

				Debt service tax levy				$   839,036				$   773,283				$   551,823				$   287,919				$   599,687				$   603,754				$   749,230				$   1,194,861				$   1,104,136				$   1,297,682				$   1,455,676				$   1,443,736				$   1,389,319				$   1,390,636				$   1,375,055		$   1,381,455		$   1,382,425		$   1,382,408		$   1,335,508		$   1,347,860		$   1,347,860

				Prior year's levy revenue				$   - 0				$   - 0				$   79,377				$   61,152				$   55,318				$   49,347				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Investment income				$   92,870				$   54,935				$   34,857				$   27,885				$   23,230				$   22,836				$   16,513				$   35,476				$   56,431				$   128,127				$   138,258				$   67,602				$   45,334				$   74,335				$   148,223		$   100,000		$   110,000		$   121,000		$   133,100		$   146,410		$   161,051

				Land sales contracts:

				Calvert				$   37,765				$   36,177				$   34,458				$   58,837				$   53,743				$   53,833				$   53,653				$   53,617				$   53,617				$   53,635				$   57,976				$   49,149				$   1,768,089				$   35,079				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Breuning/Rohrbach				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   12,930				$   9,930				$   7,448				$   2,483				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				City of Washougal				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   59,793				$   44,081				$   88,163				$   88,163				$   88,163				$   52,376				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				GAH				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   11,980				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Misc tax revenue				$   3,698				$   34,988				$   17,607				$   65,037				$   22,223				$   30,673				$   46,496				$   62,603				$   51,259				$   55,808				$   25,778				$   66,834				$   52,812				$   33,159				$   34,424		$   40,000		$   40,000		$   40,000		$   40,000		$   40,000		$   40,000

				Sale of surplus property				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   1,200				$   - 0				$   - 0				$   - 0				$   21,400				$   1,900								$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				General Obligation Debt Proceeds												$   - 0				$   - 0				$   7,893,858				$   - 0				$   4,061,869				$   - 0				$   4,826,651				$   - 0				$   - 0				$   9,310,000				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Premium on Bonds Issued																																				$   - 0				$   - 0				$   - 0				$   171,275

				PIC reimbursement				$   1,570				$   1,570				$   1,570				$   46				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Insurance Recovery				$   108,695				$   17,848				$   - 0				$   - 0				$   - 0				$   - 0				$   168,473				$   95,066				$   1,248,606				$   273,546				$   - 0				$   - 0				$   18,385				$   21,367				$   1,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Land Proceeds				$   - 0				$   232,198				$   - 0				$   - 0				$   - 0				$   - 0				$   567,258								$   493,844				$   3,552,356				$   296,854				$   403,016				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				State grant revenue:

				WSDOT				$   4,857				$   1,783				$   952				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Dept Ecology - IPG				$   - 0				$   - 0				$   55,051				$   144,949				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Dept Ecology - Remediation				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   302,504				$   425,976				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Dept of Commerce				$   - 0				$   - 0				$   - 0				$   1,374,750				$   152,750				$   499,000				$   - 0								$   734,601				$   1,265,399				$   - 0				$   - 0				$   37,241				$   819,245				$   481,569		$   283,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				WA State Parks & Rec				$   - 0				$   - 0				$   - 0				$   - 0				$   1,516				$   4,409				$   1,206				$   949				$   1,086				$   2,171				$   1,599				$   3,080				$   3,162				$   1,193				$   4,269		$   1,200		$   1,200		$   1,200		$   1,200		$   1,200		$   1,200

				RCO - WWRP & ALEA				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   1,488,042				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				RCO - BFP																																				$   - 0				$   - 0				$   12,781				$   54,167				$   - 0				$   - 0						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Clark PUD EV Go																																																												$   30,000

				State Capital Appropriations				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   100,940				$   - 0				$   - 0				$   - 0				$   - 0		$   1,950,000		$   1,950,000		$   100,000		$   - 0		$   - 0		$   - 0

				Federal grant revenue:

				Federal Aviation Administration				$   166,112				$   86,219				$   36,175				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				CARES																																												$   - 0				$   30,000				$   13,000				$   32,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				RCO - BIG				$   - 0				$   - 0				$   - 0				$   - 0				$   12,412				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				EDA																																				$   1,201,362				$   1,673,638				$   - 0				$   - 0				$   79,648				$   2,642,259				$   1,282,447		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				CVA																																								$   - 0				$   - 0				$   - 0				$   - 0				$   106,706				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Donations																																												$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Misc revenue				$   11				$   529				$   1				$   - 0				$   - 0				$   - 0				$   22,295				$   6,370				$   332				$   - 0				$   - 0				$   37				$   - 0				$   114,875				$   16,489		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Total Non-operating revenue						$   2,569,943				$   2,586,883				$   2,285,351				$   3,737,057				$   10,143,920				$   3,108,571				$   7,691,953				$   4,121,183				$   11,177,501				$   9,583,051				$   3,326,004				$   12,861,547				$   4,758,108				$   6,723,808				$   4,918,795		$   5,393,470		$   5,185,637		$   3,428,981		$   3,424,249		$   3,437,559		$   3,452,200

				TOTAL REVENUE				$   4,830,590				$   4,809,145				$   4,666,586				$   6,151,960				$   12,716,898				$   5,902,184		$   - 0		$   10,661,670		$   - 0		$   7,218,222		$   - 0		$   14,523,417		$   - 0		$   13,285,756		$   - 0		$   7,302,582				$   17,030,848		$   - 0		$   9,280,379		$   - 0		$   11,753,760				$   10,279,338		$   11,151,086		$   11,327,089		$   9,875,905		$   10,190,439		$   10,436,170		$   10,694,011
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Rev Data

		

		Operating Revenue		$   6,141,452						Airport Revenue		$   714,526				12%

		Other Non-Operating Revenue		$   110,000						Marina Revenue		$   1,519,328				25%

		Grant Revenue		$   1,951,200						Real Estate/IP Revenue		$   3,872,598				63%

		Levy Revenue		$   3,124,437						Park/G&A		$   35,000				1%

										Grant  Revenue		$   1,951,200

										Taxes Levied		$   3,124,437

										Other Non-Operating Revenue		$   110,000
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2015 
$3.9M Bond Proceeds for
 Waterfront Park/Trail & Bldg 17

2017 
$4.8M Revenue Bond Proceeds for land purchase & other capital costs; $1.25M Insurance Recovery; $1.9M CERB & EDA Grants

2018
$3M CERB & EDA Grants
$3.5M Land Sales

2021-2023
$6.67M in six federal and state grants & $1.68M land sale
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Rev 5 yr Data

				2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proj		2024 Budget

		Airport Revenues		$   335,869		$   359,467		$   381,226		$   390,896		$   379,457		$   393,198		$   412,450		$   479,898		$   540,742		$   579,045		$   675,915		$   798,933		$   712,088		$   686,868		12%

		Marina Revenues		$   836,009		$   720,621		$   734,661		$   806,547		$   830,598		$   850,392		$   930,938		$   988,101		$   1,001,439		$   1,096,812		$   1,156,105		$   1,265,630		$   1,324,498		$   1,440,649		25%

		Real Estate/IP Rev		$   1,209,357		$   1,334,815		$   1,457,091		$   1,582,330		$   1,746,172		$   1,831,954		$   1,982,643		$   2,185,099		$   2,400,168		$   2,493,444		$   2,678,016		$   2,903,340		$   3,277,050		$   3,600,099		64%

		Parks and G&A										$   13,490		$   21,495		$   19,885		$   49,606		$   34,229		$   - 0		$   12,235		$   62,050		$   46,907		$   30,000		1%

		Non-Operating Rev		$   2,285,351		$   3,737,057		$   10,143,920		$   3,108,571		$   7,691,953		$   4,121,183		$   11,177,501		$   9,583,051		$   3,326,004		$   3,380,272		$   4,758,108		$   6,723,808		$   4,918,795		$   5,393,470

												$   10,661,670		$   7,218,222		$   14,523,417		$   13,285,756		$   7,302,582		$   7,549,573		$   9,280,379		$   11,753,760		$   10,279,338		$   11,151,086





Expenditures 2025

		2025 BUDGETED EXPENDITURES

		PRELIMINARY

				Payroll								$   312,272		(A8)		67.6%

				Advertising & Marketing								$   4,000		(A9)		0.9%

				Outside services								$   7,000		(A10)		1.5%

				Legal								$   4,000		(A11)		0.9%

				Supplies								$   7,500		(A12)		1.6%

				Janitorial								$   1,500		(A13)		0.3%

				Fire System Monitoring								$   1,693		(A14)		0.4%

				Insurance								$   70,803		(A15)		15.3%

				Utilities								$   24,965		(A16)		5.4%

				Internet								$   1,256		(A17)		0.3%

				Clean Water Tax								$   4,700		(A18)		1.0%

				Maintenance & Repair (Grounds)								$   9,000		(A19)		1.9%

				Maintenance & Repair (Structures)								$   8,000		(A20)		1.7%

				Maintenance & Repair (Equipment)								$   5,000		(A21)		1.1%

				Misc Expenses								$   450		(A22)

				Aviation Fuel Expense								$   210,000		(A23)

				Aviation Fuel Credit Card								$   8,500		(A24)

				Total Airport Expenditures								$   680,639				$461,689				12.0%

				Payroll								$   516,979		(M14)		61.9%

				Advertising & Marketing								$   3,000		(M15)		0.4%

				Outside services								$   18,500		(M16)		2.2%

				Legal								$   4,000		(M17)		0.5%

				Supplies								$   26,000		(M18)		3.1%

				Janitorial Supplies								$   2,500		(M19)		0.3%

				Equipment Fuel								$   1,200		(M20)		0.1%

				Security								$   8,000		(M21)		1.0%

				Insurance								$   142,879		(M22)		17.1%

				Utilities								$   64,159		(M23)		7.7%

				Misc Expenses								$   14,161		(M24)		1.7%

				Maintenance & Repair (Equipment)								$   10,000		(M25)		1.2%

				Maintenance & Repair (Structures)								$   7,500		(M26)		0.9%

				Maintenance & Repairs (Docks)								$   6,000		(M27)		0.7%

				Maintenance & Repair (Grounds)								$   10,000		(M28)		1.2%

				Fuel Expense								$   270,000		(M29)

				Fuel Credit Card & Sales Tax Expense								$   7,500		(M30)

				Total Marina Expenditures								$   1,112,378				$   834,878				19.6%

				Payroll								$   1,182,919		(R26)		66.4%

				Advertising & Marketing								$   5,500		(R27)		0.3%

				Outside Services								$   40,000		(R28)		2.2%

				Legal fees								$   20,000		(R29)		1.1%

				Supplies								$   14,000		(R30)		0.8%

				Fire System Monitoring								$   7,899		(R31)		0.4%

				Insurance								$   280,799		(R32)		15.8%

				Utilities								$   57,320		(R33)		3.2%

				Internet								$   2,458		(R34)		0.1%

				Stormwater								$   4,800		(R35)		0.3%

				Misc Expenses								$   1,000		(R36)		0.1%

				Maintenance & Repair (Dike)								$   54,730		(R37)		3.1%

				Maintenance & Repair (Grounds)								$   36,002		(R38)		2.0%

				Maintenance & Repair (Rail)								$   5,000		(R39)		0.3%

				Maintenance & Repair (Pumps)								$   3,000		(R40)		0.2%

				Maintenance & Repair (Equipment)								$   8,500		(R41)		0.5%

				Maintenance & Repair (Structures)								$   56,000		(R42)		3.1%

				Maintenance & Repair (Streets)								$   2,000		(R43)		0.1%

				Total Real Estate/IP Expenditures								$   1,781,927								31.3%

				Payroll								$   254,787		(P3)

				Marketing								$   2,000		(P4)

				Outside Services								$   2,000		(P5)

				Supplies								$   3,000		(P6)

				Janitorial								$   3,000		(P7)

				Insurance								$   6,549		(P8)

				Utilities								$   13,948		(P9)

				Misc Expenses								$   500		(P10)

				Maintenance & Repair (Equipment)								$   7,000		(P11)

				Maintenance & Repair (Structures)								$   3,000		(P12)

				Maintenance & Repair (Grounds)								$   11,000		(P13)

				Total Park Expenditures								$   306,785								37.1%

				General & Administrative Expenditures								$   1,802,265

								Total Operating Expense				$   5,683,995				68.2%

		NET OPERATING INCOME										$   457,458

		Non-Operating Expense

				Bond Interest expense								$   297,425		(NO6)		16.60%

				Bond Principal expense								$   1,085,000		(NO7)

				Bond Administrative expense								$   2,400		(NO8)

				CERB Loan								$   207,725		(NO9)		2.49%

				Election Expense								$   - 0		(NO13)

				Luse/Mehrer Contracts Payable								$   78,703		(NO10)		0.94%

				Capital Improvement Projects								$   985,000		(NO11)		11.8%

								Total Non-Operating Expense				$   2,656,253

		TOTAL EXPENSE										$   8,340,247

		NET INCOME										$   2,986,842

		Payroll:		Airport				$   312,272

				Marina				$   516,979

				IP				$   1,182,919

				Parks				$   254,787

				G&A				$   991,774

				Commission				$   111,439

				Total Payroll				$   3,370,170





Expenditures 5 yr

		EXPENSES														2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

				Airport												Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

						Payroll										$   50,688				$   69,846				$   60,546				$   51,438				$   64,235				$   77,558				$   111,705				$   129,498				$   275,002				$   259,021				$   148,104		$   - 0		$   166,150		$   182,649		$   312,272		$   324,763		$   337,754		$   351,264		$   365,315

						Advertising & Marketing										$   2,843				$   1,845				$   2,029				$   803				$   1,097				$   3,000				$   2,897				$   1,981				$   2,334				$   1,859				$   1,292				$   2,289		$   1,076		$   4,000		$   4,080		$   4,162		$   4,245		$   4,330

						Outside services										$   6,007				$   7,579				$   5,354				$   3,235				$   5,029				$   4,433				$   67,620				$   4,608				$   5,234				$   5,577				$   10,461				$   7,303		$   5,656		$   7,000		$   7,140		$   7,283		$   7,428		$   7,577

						Legal										$   710				$   - 0				$   - 0				$   8,145				$   274				$   1,414				$   1,550				$   - 0				$   282				$   484				$   3,413				$   15,357		$   2,000		$   4,000		$   4,080		$   4,162		$   4,245		$   4,330

						Supplies										$   3,278				$   5,842				$   3,442				$   4,788				$   1,552				$   2,816				$   3,767				$   6,703				$   7,189				$   3,091				$   2,982				$   4,628		$   6,463		$   7,500		$   7,650		$   7,803		$   7,959		$   8,118

						Janitorial										$   378				$   408				$   464				$   406				$   571				$   570				$   562				$   920				$   1,747				$   680				$   869				$   2,849		$   1,500		$   1,500		$   1,530		$   1,561		$   1,592		$   1,624

						Fire System Monitoring										$   843				$   855				$   931				$   862				$   1,051				$   882				$   2,288				$   3,393				$   3,623				$   2,925				$   2,578				$   1,496		$   1,562		$   1,693		$   1,727		$   1,761		$   1,797		$   1,833

						Insurance										$   24,740				$   25,113				$   25,857				$   26,125				$   26,198				$   27,031				$   30,825				$   37,764				$   43,401				$   47,598				$   55,386				$   60,251		$   64,366		$   70,803		$   77,883		$   85,672		$   94,239		$   103,663

						Utilities										$   17,484				$   15,872				$   15,853				$   13,119				$   12,434				$   14,259				$   16,064				$   15,889				$   16,501				$   14,372				$   16,913				$   18,480		$   20,987		$   24,965		$   25,714		$   26,485		$   27,280		$   28,098

						Internet										$   - 0				$   - 0				$   - 0				$   - 0				$   930				$   1,033				$   1,158				$   1,036				$   1,016				$   934				$   1,221				$   908		$   1,194		$   1,256		$   1,281		$   1,307		$   1,333		$   1,360

						Clean Water Tax										$   4,407				$   4,483				$   4,483				$   5,696				$   4,980				$   4,978				$   4,976				$   4,423				$   4,461				$   4,504				$   4,509				$   4,627		$   4,516		$   4,700		$   4,794		$   4,890		$   4,988		$   5,087

						Maintenance & Repair (Grounds)										$   8,646				$   7,210				$   7,497				$   3,261				$   3,094				$   4,609				$   3,151				$   4,635				$   7,873				$   6,841				$   5,527				$   6,344		$   8,200		$   9,000		$   9,180		$   9,364		$   9,551		$   9,742

						Maintenance & Repair (Structure)																						$   9,932				$   2,655				$   28,624				$   9,998				$   5,635				$   3,499				$   5,174				$   2,217				$   3,231		$   8,000		$   8,000		$   8,160		$   8,323		$   8,490		$   8,659

						Maintenance & Repair (Equipment)																						$   918				$   2,823				$   1,317				$   1,430				$   1,409				$   5,663				$   3,655				$   2,517				$   6,437		$   5,000		$   5,000		$   5,100		$   5,202		$   5,306		$   5,412

						Misc. Expenses										$   1,733				$   1,928				$   2,532				$   2,351				$   2,420				$   2,197				$   282				$   1,553				$   9,192				$   13,447				$   12,616				$   4,733		$   3,000		$   450		$   450		$   450		$   450		$   450

						Aviation Fuel Expense										$   124,569				$   96,245				$   129,787				$   139,094				$   97,243				$   107,276				$   166,092				$   167,400				$   180,221				$   295,044				$   347,346				$   268,985		$   210,000		$   210,000		$   210,000		$   210,000		$   210,000		$   210,000

						Aviation Fuel Credit Card Expense										$   3,141				$   4,471				$   5,578				$   4,521				$   3,845				$   4,153				$   5,888				$   6,680				$   7,270				$   10,495				$   13,525				$   9,722		$   8,500		$   8,500		$   8,500		$   8,500		$   8,500		$   8,500

						Total Airport Expenditures										$   249,467				$   241,697				$   264,353				$   274,694				$   230,431				$   286,150				$   430,253				$   393,527				$   574,506				$   675,700		$   - 0		$   631,476				$   583,790		$   534,670		$   680,639		$   702,033		$   724,677		$   748,666		$   774,097

																				16%				-9%				2%				-1%				35%				48%				-15%				76%				-4%				-27%				12.7%		3.6%		46.2%		4.6%		4.7%		4.7%		4.8%

				Marina

						Payroll										$   108,449				$   139,839				$   173,917				$   193,975				$   154,241				$   177,879				$   164,218				$   188,651				$   505,139				$   488,343				$   444,622		$   - 0		$   458,814		$   471,929		$   516,979		$   537,659		$   559,165		$   581,531		$   604,793

						Maintenance (Equipment & Structures)										$   8,295				$   11,788				$   8,016				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Advertising										$   3,821				$   1,998				$   2,564				$   2,125				$   1,960				$   2,100				$   3,180				$   3,244				$   2,862				$   2,563				$   3,065				$   1,900		$   907		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Outside services										$   7,125				$   6,967				$   5,259				$   5,864				$   6,595				$   7,755				$   7,287				$   20,072				$   6,400				$   8,636				$   16,734				$   16,857		$   16,500		$   18,500		$   18,870		$   19,247		$   19,632		$   20,025

						Legal										$   1,559				$   516				$   3,612				$   1,881				$   3,842				$   1,049				$   - 0				$   2,700				$   728				$   532				$   - 0				$   3,290		$   6,466		$   4,000		$   4,080		$   4,162		$   4,245		$   4,330

						Supplies										$   9,782				$   6,456				$   11,445				$   14,042				$   12,391				$   9,366				$   10,680				$   15,778				$   14,933				$   9,428				$   18,725				$   16,693		$   26,000		$   26,000		$   26,520		$   27,050		$   27,591		$   28,143

						Janitorial										$   2,036				$   2,378				$   3,647				$   2,736				$   1,485				$   1,470				$   1,225				$   1,150				$   1,697				$   3,059				$   1,168				$   2,804		$   1,750		$   2,500		$   2,550		$   2,601		$   2,653		$   2,706

						Equipment Fuel										$   670				$   637				$   807				$   563				$   971				$   1,142				$   940				$   924				$   800				$   869				$   1,137				$   1,142		$   1,200		$   1,200		$   1,224		$   1,248		$   1,273		$   1,299

						Security										$   1,463				$   1,736				$   2,005				$   2,701				$   6,169				$   1,664				$   862				$   - 0				$   4,638				$   2,056				$   1,539				$   2,594		$   8,000		$   8,000		$   8,160		$   8,323		$   8,490		$   8,659

						Insurance										$   52,680				$   53,391				$   54,676				$   47,693				$   48,610				$   49,752				$   54,342				$   64,162				$   79,542				$   95,597				$   106,867				$   119,192		$   129,890		$   142,879		$   157,167		$   172,884		$   190,172		$   209,189

						Utilities										$   47,029				$   47,377				$   45,989				$   48,513				$   34,199				$   39,188				$   33,874				$   35,910				$   37,326				$   37,318				$   38,998				$   42,518		$   46,947		$   64,159		$   66,084		$   68,066		$   70,108		$   72,211

						Misc. Expenses										$   6,351				$   7,154				$   9,221				$   19,409				$   19,356				$   22,858				$   10,255				$   10,351				$   11,665				$   12,162				$   12,468				$   14,099		$   10,500		$   14,161		$   14,444		$   14,733		$   15,028		$   15,328

						Maintenance (Equipment)																						$   5,306				$   6,168				$   11,730				$   17,481				$   10,658				$   6,874				$   11,753				$   9,994				$   11,478		$   8,440		$   10,000		$   10,200		$   10,404		$   10,612		$   10,824

						Maintenance (Structures)																						$   10,716				$   1,299				$   12,114				$   7,191				$   3,147				$   4,356				$   3,922				$   850				$   92		$   5,000		$   7,500		$   7,650		$   7,803		$   7,959		$   8,118

						Maintenance (Docks)										$   10,815				$   6,014				$   2,218				$   2,119				$   1,993				$   5,209				$   4,662				$   4,245				$   9,563				$   1,366				$   5,409				$   3,802		$   6,000		$   6,000		$   6,120		$   6,242		$   6,367		$   6,495

						Maintenance (Grounds)										$   5,453				$   5,679				$   5,346				$   2,405				$   2,712				$   2,390				$   483				$   5,634				$   2,032				$   6,061				$   3,816				$   4,752		$   10,000		$   10,000		$   10,200		$   10,404		$   10,612		$   10,824

						Maintenance (Parkersville, Marina, Will. Clark)										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Fuel Expense										$   138,684				$   137,949				$   168,910				$   151,825				$   168,268				$   161,118				$   180,370				$   171,835				$   212,917				$   240,094				$   280,282				$   275,127		$   275,127		$   270,000		$   270,000		$   270,000		$   270,000		$   270,000

						Fuel Credit Card Expense										$   3,283				$   5,007				$   5,452				$   4,360				$   4,372				$   5,014				$   5,402				$   3,934				$   5,157				$   6,095				$   7,399				$   7,603		$   7,603		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500

						Store Costs										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

						Total Marina Expenditures										$   407,495				$   434,886				$   503,084				$   516,233				$   474,630				$   511,798				$   502,451				$   542,395				$   906,629				$   929,854		$   - 0		$   953,073				$   982,757		$   1,032,260		$   1,112,378		$   1,151,487		$   1,192,954		$   1,236,958		$   1,283,693

																				10%				13%				10%				-16%				14%				-8%				16%				88%				-1%				-3%				5.2%		7.1%		11.4%		4.7%		4.7%		4.8%		4.9%

																2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

				Real Estate/Industrial Property												Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

						Payroll										$   149,603				$   197,727				$   206,705				$   150,367				$   122,455				$   160,590				$   216,474				$   318,293				$   824,125				$   921,635				$   978,595		$   - 0		$   1,096,992		$   1,229,066		$   1,182,919		$   1,230,235		$   1,279,445		$   1,330,623		$   1,383,848

						Advertising & Marketing										$   1,892				$   358				$   3,126				$   2,131				$   69				$   7,784				$   5,200				$   4,037				$   3,832				$   3,403				$   2,519				$   5,991		$   4,789		$   5,500		$   5,610		$   5,722		$   5,837		$   5,953

						Outside services										$   (7,459)				$   33,354				$   18,791				$   25,887				$   12,025				$   68,828				$   23,767				$   49,043				$   25,909				$   59,534				$   44,956				$   30,807		$   33,814		$   40,000		$   40,800		$   41,616		$   42,448		$   43,297

						Legal fees										$   9,116				$   11,395				$   7,396				$   17,824				$   9,420				$   8,413				$   9,120				$   7,325				$   6,340				$   13,935				$   8,922				$   32,420		$   15,237		$   20,000		$   20,400		$   20,808		$   21,224		$   21,649

						Real Estate Commission Expense										$   12,745				$   - 0				$   31,994				$   10,774				$   - 0				$   - 0				$   34,478				$   - 0				$   - 0				$   - 0				$   5,358				$   5,358		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Supplies										$   4,708				$   4,047				$   5,012				$   10,219				$   4,427				$   6,397				$   5,540				$   11,618				$   12,512				$   8,735				$   10,128				$   15,121		$   12,000		$   14,000		$   14,280		$   14,566		$   14,857		$   15,154

						Fire System Monitoring										$   7,589				$   7,699				$   8,883				$   9,878				$   10,400				$   10,585				$   11,672				$   14,702				$   14,459				$   12,675				$   11,172				$   6,895		$   7,291		$   7,899		$   8,057		$   8,218		$   8,382		$   8,550

						Insurance										$   65,938				$   63,424				$   72,853				$   64,714				$   76,602				$   76,928				$   96,145				$   118,032				$   145,415				$   162,565				$   182,650				$   241,219		$   255,272		$   280,799		$   308,879		$   339,767		$   373,744		$   411,118

						Utilities										$   62,502				$   51,367				$   54,481				$   36,590				$   26,612				$   32,548				$   33,303				$   45,540				$   37,339				$   44,749				$   51,706				$   54,081		$   55,703		$   57,320		$   59,040		$   60,811		$   62,635		$   64,514

						Internet										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   828				$   1,514				$   1,141				$   1,018				$   1,037				$   1,467				$   1,673		$   2,122		$   2,458		$   2,507		$   2,557		$   2,608		$   2,660

						Stormwater										$   518				$   116				$   1,702				$   - 0				$   9,696				$   6,507				$   670				$   9,086				$   2,336				$   2,118				$   4,672				$   2,350		$   2,468		$   4,800		$   4,896		$   4,994		$   5,094		$   5,196

						Misc. Expenses										$   (1,855)				$   (6,608)				$   (4,325)				$   5,297				$   4,006				$   215				$   8,779				$   1,890				$   11				$   18,942				$   17				$   6,259		$   1,000		$   1,000		$   1,020		$   1,040		$   1,061		$   1,082

						Maintenance (Equipment & Grounds)										$   15,365				$   23,414				$   23,356				$   - 0				$   - 0

						Maintenance & Repair (Dike)																						$   10,828				$   30,184				$   49,047				$   46,601				$   35,288				$   54,606				$   39,001				$   42,549				$   42,001		$   65,000		$   54,730		$   55,825		$   56,941		$   58,080		$   59,242

						Maintenance & Repair (Grounds)																						$   40,294				$   22,471				$   20,668				$   12,029				$   26,940				$   32,615				$   33,000				$   35,131				$   31,807		$   39,000		$   36,002		$   36,722		$   37,457		$   38,206		$   38,970

						Maintenance & Repair (Rail)																						$   378				$   406				$   2,149				$   5,073				$   3,061				$   6,193				$   685				$   713				$   20		$   5,000		$   5,000		$   5,100		$   5,202		$   5,306		$   5,412

						Maintenance & Repair (Pumps)																						$   555				100				$   - 0				$   8,110				$   2,393				$   3,468				$   - 0				$   931				$   885		$   3,000		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Maintenance & Repair (Equipment)																						$   3,732				3550				$   4,991				$   5,421				$   4,862				$   5,609				$   6,391				$   5,887				$   8,728		$   8,500		$   8,500		$   8,670		$   8,843		$   9,020		$   9,201

						Maintenance & Repair (Structures)										$   66,649				$   21,602				$   18,304				$   16,386				$   28,761				$   17,524				$   41,360				$   28,921				$   30,158				$   32,360				$   18,743				$   37,363		$   56,000		$   56,000		$   57,120		$   58,262		$   59,428		$   60,616

						Maintenance & Repair (Streets)																														$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   1,676				$   1,627		$   2,000		$   2,000		$   2,040		$   2,081		$   2,122		$   2,165

						Security Deposit Release																																																		$   16,580				$   12,971

						Total Real Estate/IP Expenditures										$   387,311				$   407,895				$   448,279				$   405,854				$   361,184				$   474,002				$   565,256				$   682,172				$   1,205,945				$   1,360,765		$   - 0		$   1,424,372		$   - 0		$   1,634,568		$   1,797,262		$   1,781,927		$   1,864,261		$   1,951,452		$   2,043,859		$   2,141,875

																				5%				10%				-9%				-11%				31%				19%				21%				77%				13%				3%				15%		11%		-1%		5%		5%		5%		5%

				Parks

						Payroll																														$   53,883				$   49,816				$   65,453				$   115,242				$   118,240				$   84,744		$   - 0		$   144,095		$   226,175		$   254,787		$   264,979		$   275,578		$   286,601		$   298,065

						Marketing																														$   8,481				$   1,700				$   - 0				$   1,069				$   2,947				$   1,492				$   1,825		$   907		$   2,000		$   2,040		$   2,081		$   2,122		$   2,165

						Outside Services																														$   9,189				$   16,655				$   2,584				$   1,861				$   1,799				$   1,819				$   1,855		$   2,000		$   2,000		$   2,040		$   2,081		$   2,122		$   2,165

						Supplies																														$   2,009				$   1,744				$   5,615				$   434				$   1,778				$   2,011				$   2,039		$   8,144		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Janitorial																														$   3,133				$   1,934				$   1,150				$   1,697				$   2,303				$   1,458				$   4,834		$   3,000		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Insurance																														$   4,529				$   2,853				$   3,509				$   4,538				$   4,682				$   5,312				$   5,719		$   5,954		$   6,549		$   7,204		$   7,925		$   8,717		$   9,589

						Utilities																														$   12,543				$   11,096				$   19,269				$   11,336				$   10,800				$   15,053				$   13,411		$   12,300		$   13,948		$   14,367		$   14,798		$   15,242		$   15,699

						Misc Expenses																														$   400				$   700				$   465				$   - 0				$   - 0				$   - 0				$   - 0		$   500		$   500		$   510		$   520		$   531		$   541

						Maintenance & Repair (Equipment)																														$   6,966				$   2,753				$   4,714				$   6,055				$   2,408				$   3,417				$   3,300		$   7,000		$   7,000		$   7,140		$   7,283		$   7,428		$   7,577

						Maintenance & Repair (Structures)																														$   1,541				$   653				$   2,843				$   113				$   356				$   487				$   1,635		$   3,000		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Maintenance & Repair (Grounds)																														$   19,507				$   7,909				$   10,811				$   19,921				$   19,351				$   15,076				$   15,215		$   20,000		$   11,000		$   11,220		$   11,444		$   11,673		$   11,907

						Total Parks Expenditures																														$   122,181				$   97,812				$   116,413				$   162,265				$   164,664		$   - 0		$   130,869		$   - 0		$   193,928		$   288,980		$   306,785		$   318,680		$   331,073		$   343,988		$   357,449

																																								-20%				19%				39%				1%				-21%				48%		49%		6%		4%		4%		4%		4%

																2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

																Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

				General & Administrative

						Salaries and wages										$   589,178				$   585,892				$   579,084				$   674,070				$   768,964				$   799,089				$   828,084				$   855,975				$   337,581				$   341,600				$   486,314				$   487,745		$   681,325		$   624,637		$   649,622		$   675,607		$   702,631		$   730,737

						Overtime - Permanent EE's										$   6,243				$   3,193				$   6,870				$   8,399				$   7,783				$   6,921				$   7,964				$   11,224				$   13,205				$   14,479				$   13,858				$   9,666		$   14,000		$   14,000		$   14,560		$   15,142		$   15,748		$   16,378

						Standby/Hazard Pay										$   - 0				$   7,420				$   6,220				$   7,240				$   9,660				$   9,760				$   9,480				$   9,600				$   19,073				$   25,009				$   24,728				$   25,331		$   25,631		$   25,980		$   25,980		$   25,980		$   25,980		$   25,980

						EE benefits & payroll taxes										$   229,194				$   213,873				$   237,430				$   259,420				$   345,297				$   378,185				$   421,968				$   428,757				$   172,071				$   165,838				$   244,242				$   260,815		$   322,695		$   327,157		$   340,244		$   353,853		$   368,007		$   382,728

						Seasonal/temporary wages										$   447				$   635				$   - 0				$   1,391				$   - 0				$   7,463				$   37,525				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Overtime - Seasonal/temp EE's										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

						Commissioner's comp and benefits										$   75,713				$   75,790				$   66,985				$   59,167				$   70,324				$   81,442				$   85,342				$   88,531				$   89,838				$   91,696				$   92,746				$   95,251		$   103,089		$   111,439		$   114,782		$   118,225		$   121,772		$   125,425

						Employee Uniforms										$   2,757				$   2,614				$   2,971				$   2,823				$   3,537				$   3,276				$   - 0				$   3,797				$   7,254				$   6,817				$   7,895				$   9,739		$   8,925		$   8,925		$   9,104		$   9,286		$   9,471		$   9,661

						Team Building																																																										$   8,000

						Employee Relations																																										$   - 0				$   - 0				$   9,792				$   8,700		$   10,000		$   10,000		$   10,200		$   10,404		$   10,612		$   10,824

						Training Program																																										$   - 0				$   - 0				$   25,692				$   30,776		$   42,600		$   42,600		$   43,452		$   44,321		$   45,207		$   46,112

						Continuing education										$   2,051				$   4,336				$   1,897				$   3,007				$   2,367				$   7,390				$   4,878				$   7,513				$   4,846				$   6,333				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Wellness Benefit										$   1,070				$   1,852				$   2,871				$   3,055				$   3,590				$   3,626				$   1,894				$   3,849				$   3,485				$   6,621				$   10,006				$   10,469		$   11,760		$   11,340		$   11,567		$   11,798		$   12,034		$   12,275

						Advertising										$   7,807				$   7,779				$   7,631				$   6,480				$   8,203				$   8,944				$   6,962				$   20,312				$   18,366				$   21,605				$   23,377				$   17,324		$   19,000		$   20,550		$   20,961		$   21,380		$   21,808		$   22,244

						Outside services										$   126,555				$   104,897				$   154,109				$   111,949				$   104,917				$   125,450				$   117,998				$   16,088				$   (12,652)				$   26,499				$   15,113				$   48,968		$   19,000		$   115,890		$   118,208		$   120,572		$   122,983		$   125,443

						Legal fees										$   45,925				$   27,015				$   31,279				$   21,274				$   30,590				$   31,891				$   30,682				$   40,054				$   43,183				$   50,846				$   30,814				$   52,807		$   50,000		$   60,000		$   61,800		$   63,654		$   65,564		$   67,531

						State audit										$   - 0				$   2,003				$   21,055				$   14,488				$   8,949				$   11,926				$   20,077				$   21,752				$   14,279				$   - 0				$   13,839				$   14,059		$   31,600		$   18,300		$   18,666		$   19,039		$   19,420		$   19,809

						Concerts in the park										$   6,221				$   14,305				$   21,656				$   21,389				$   22,230				$   21,753				$   14,751				$   15,971				$   - 0				$   - 0				$   22,299				$   24,844		$   15,000		$   23,000		$   23,460		$   23,929		$   24,408		$   24,896

						IT Services										$   35,392				$   38,846				$   32,488				$   26,616				$   32,492				$   32,408				$   30,246				$   42,537				$   65,490				$   59,389				$   67,333				$   82,848		$   116,200		$   138,977		$   141,756		$   144,591		$   147,483		$   150,433

						Office supplies										$   13,273				$   9,399				$   9,149				$   11,081				$   8,532				$   8,960				$   8,000				$   10,889				$   10,158				$   7,101				$   9,852				$   8,580		$   10,000		$   10,000		$   10,200		$   10,404		$   10,612		$   10,824

						Copier										$   4,653				$   4,824				$   4,879				$   5,021				$   2,972				$   2,809				$   2,837				$   4,399				$   3,814				$   3,129				$   3,860				$   3,911		$   5,880		$   6,599		$   6,731		$   6,865		$   7,002		$   7,142

						Printing and binding										$   1,813				$   9,929				$   9,854				$   9,792				$   9,009				$   6,213				$   3,900				$   4,000				$   4,038				$   4,500				$   4,500				$   4,500		$   4,500		$   4,500		$   4,590		$   4,682		$   4,775		$   4,871

						Postage										$   2,430				$   1,779				$   2,035				$   1,630				$   1,842				$   1,646				$   1,464				$   1,341				$   1,685				$   1,426				$   1,494				$   2,156		$   1,650		$   1,920		$   1,958		$   1,998		$   2,038		$   2,078

						Janitorial Maint and supplies										$   6,608				$   1,259				$   343				$   1,196				$   926				$   1,289				$   877				$   1,721				$   3,248				$   1,446				$   1,436				$   3,610		$   2,000		$   2,084		$   2,126		$   2,168		$   2,212		$   2,256

						Promotional Hosting										$   202				$   348				$   495				$   486				$   461				$   116				$   294				$   1,205				$   162				$   730				$   2,022				$   926		$   3,000		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Travel										$   12,614				$   14,376				$   12,985				$   13,049				$   9,487				$   15,398				$   8,485				$   17,530				$   6,099				$   10,466				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Insurance										$   3,248				$   3,175				$   3,403				$   3,510				$   3,994				$   5,098				$   4,864				$   5,214				$   6,411				$   6,998				$   11,706				$   9,218		$   8,985		$   9,210		$   10,131		$   11,144		$   12,259		$   13,485

						Marketing										$   10,542				$   14,816				$   13,701				$   16,219				$   22,158				$   27,148				$   26,396				$   37,961				$   20,410				$   21,442				$   29,176				$   29,844		$   35,000		$   36,000		$   36,720		$   37,454		$   38,203		$   38,968

						Memberships & dues										$   29,610				$   24,922				$   26,765				$   26,587				$   26,907				$   27,974				$   29,912				$   31,563				$   29,932				$   29,321				$   32,778				$   40,309		$   37,000		$   37,116		$   37,859		$   38,616		$   39,388		$   40,176

						Wheels & Wings										$   - 0				$   - 0				$   5,354				$   3,144				$   3,143				$   4,823				$   4,532				$   5,303				$   - 0				$   - 0				$   7,430				$   8,574		$   8,000		$   9,500		$   9,690		$   9,884		$   10,081		$   10,283

						Publications										$   877				$   988				$   1,025				$   943				$   1,175				$   464				$   286				$   779				$   195				$   - 0				$   120				$   162		$   200		$   200		$   204		$   208		$   212		$   216

						Taxes (Use tax)										$   1,556				$   1,831				$   1,914				$   - 0				$   863				$   12				$   30				$   76				$   - 0				$   - 0				$   - 0				$   7		$   100		$   100		$   102		$   104		$   106		$   108

						Utilities										$   10,030				$   9,435				$   9,461				$   9,592				$   14,501				$   15,503				$   13,935				$   14,836				$   15,159				$   14,277				$   16,763				$   16,238		$   16,223		$   16,748		$   17,251		$   17,768		$   18,301		$   18,851

						Telephone & communication										$   20,310				$   17,945				$   19,960				$   20,560				$   21,130				$   22,286				$   20,027				$   21,405				$   23,776				$   24,988				$   25,673				$   23,483		$   26,715		$   23,329		$   23,796		$   24,272		$   24,757		$   25,253

						Maintenance (HVAC)										$   1,679				$   398				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		0

						Miscellaneous expenses										$   8,267				$   8,807				$   11,690				$   19,315				$   15,794				$   24,913				$   26,747				$   29,929				$   36,327				$   35,909				$   38,405				$   38,689		$   46,500		$   37,114		$   37,856		$   38,613		$   39,386		$   40,173

						Maintenance & Repair (Office)										$   3,283				$   3,366				$   2,963				$   1,247				$   4,043				$   4,950				$   3,555				$   10,308				$   11,316				$   3,799				$   3,022				$   7,244		$   5,000		$   10,000		$   10,200		$   10,404		$   10,612		$   10,824

						Maintenance (Grounds)										$   247				$   229				$   252				$   241				$   414				$   245				$   630				$   77				$   64				$   - 0				$   - 0				$   - 0		$   200		$   200		$   204		$   208		$   212		$   216

						Maintenance (Mobile Equipment)										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Office security										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   850		$   867		$   884		$   902		$   920

						Fuel expense										$   14,809				$   14,688				$   13,202				$   10,585				$   9,613				$   10,453				$   11,998				$   13,146				$   14,041				$   16,423				$   25,235				$   28,825		$   28,000		$   28,000		$   28,560		$   29,131		$   29,714		$   30,308

						Green Team																																																										$   5,000		$   5,000		$   5,000		$   5,000		$   5,000

						Registration fees										$   7,018				$   6,642				$   6,125				$   6,635				$   6,715				$   7,105				$   7,140				$   10,071				$   1,992				$   6,822				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Parks										$   2,667				$   1,888				$   1,386				$   7,279				$   88,652				$   - 0				$   - 0				$   - 0																$   - 0		$   - 0

						Election expense										$   27,289				$   - 0				$   8,221				$   - 0				$   7,589				$   - 0				$   12,024				$   - 0				$   8,511				$   - 0				$   12,795				$   13,000		$   13,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Total General & Administrative Expenditures										$   1,311,578				$   1,241,494				$   1,337,708				$   1,388,880				$   1,678,823				$   1,716,929				$   1,805,784				$   1,787,713				$   973,356				$   1,005,509		$   - 0		$   1,314,315				$   1,406,816		$   1,722,778		$   1,802,265		$   1,851,466		$   1,910,713		$   1,972,087		$   2,035,674

																				-6%				7%				4%				17%		1804544		2%				5%				-1%				-84%				3%				23%				7%		22%		5%		3%		3%		3%		3%

		Total Operating Expense														$   2,355,850		$   - 0		$   2,325,972		$   - 0		$   2,553,423		$   - 0		$   2,585,661		$   - 0		$   2,745,068		$   - 0		$   3,111,060		$   - 0		$   3,401,556		$   - 0		$   3,522,220				$   3,822,702				$   4,136,493				$   4,454,105				$   4,801,859		$   5,375,949		$   5,683,995		$   5,887,926		$   6,110,869		$   6,345,558		$   6,592,788

																				-1%				9%				1%				6%				12%				9%				3%				8%				8%				7%				7%		12%		6%		4%		4%		4%		4%

						NET OPERATING INCOME										$   59,053		$   - 0		$   247,006		$   - 0		$   240,190		$   - 0		$   384,056		$   - 0		$   351,971		$   - 0		$   234,856		$   - 0		$   301,149		$   - 0		$   454,358				$   346,599				$   385,779				$   575,847		$   - 0		$   558,684		$   381,667		$   457,458		$   558,998		$   655,321		$   653,053		$   649,024

																2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

																Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

		Non-Operating Expense

						Non-operating expense:

								Bond Principal expense								$   390,000				$   1,930,000				$   460,000				$   455,000				$   685,000				$   670,000				$   685,000				$   900,000				$   1,030,000				$   995,000				$   1,020,000				$   1,035,000		$   1,060,000		$   1,085,000		$   1,110,000		$   1,090,000		$   1,135,000		$   1,170,000

								Bond Interest expense								$   147,626				$   269,949				$   308,896				$   391,007				$   411,130				$   477,765				$   570,115				$   552,858				$   365,612				$   392,840				$   369,103				$   345,843		$   321,455		$   297,425		$   272,408		$   245,508		$   212,860		$   177,335

								Bond issuance expense								$   - 0				$   - 0				$   - 0				$   55,176				$   - 0				$   214,024				$   - 0				$   - 0				$   107,550				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

								Bond administration								$   - 0				$   - 0				$   - 0				$   2,720				$   1,800				$   3,805				$   2,400				$   - 0				$   4,153				$   1,627				$   2,400				$   3,047		$   2,400		$   2,400		$   2,400		$   2,400		$   2,400		$   2,400

								Bond retirement costs								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   9,368,908				$   - 0				$   - 0

								Contracts payable - Luse/Mehrer								$   24,000				$   59,600				$   53,600				$   41,600				$   - 0				$   - 0				$   - 0				$   - 0				$   36,667				$   36,667				$   36,667				$   78,703		$   78,703		$   78,703		$   78,703		$   78,703		$   78,703		$   78,703

								CERB loan								$   - 0				$   - 0				$   - 0				$   13,515				$   38,738				$   38,082				$   37,425				$   132,520				$   131,863				$   131,206				$   130,550				$   209,038		$   208,381		$   207,725		$   207,068		$   206,412		$   205,755		$   205,099

								Riverwalk legal expenses								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0

								Misc expense								$   - 0				$   - 0				$   - 0				$   93,196				$   1,150				$   - 0				$   - 0				$   - 0				$   - 0				$   1,591				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

								Capital Improvement Projects								$   9,035,242				$   5,245,568				$   2,562,590				$   3,170,719				$   6,911,876				$   5,836,877				$   11,747,799				$   3,348,023				$   1,269,909				$   1,087,672				$   7,731,011				$   4,876,142		$   3,334,200		$   985,000		$   1,194,000		$   2,180,000		$   944,000		$   404,000

						Total Non-Operating Expense										$   9,596,868				$   7,505,117				$   3,385,086				$   4,222,932				$   8,049,694				$   7,240,552				$   13,042,739				$   4,933,401				$   12,314,662				$   2,646,603				$   9,289,731				$   6,547,772		$   5,005,139		$   2,656,253		$   2,864,579		$   3,803,022		$   2,578,718		$   2,037,536

		TOTAL EXPENSE														$   11,952,718				$   9,831,089				$   5,938,509		$   - 0		$   6,808,593		$   - 0		$   10,794,762		$   - 0		$   10,351,611		$   - 0		$   16,444,295				$   8,455,621				$   16,137,364				$   6,783,096				$   13,743,836				$   11,349,631		$   10,381,088		$   8,340,247		$   8,752,505		$   9,913,891		$   8,924,276		$   8,630,324

		NET INCOME														$   (5,800,758)		$   - 0		$   2,885,809		$   - 0		$   (36,325)		$   - 0		$   3,853,077		$   - 0		$   (3,576,540)		$   - 0		$   4,171,806		$   - 0		$   (3,158,539)				$   (1,153,039)				$   893,484				$   2,497,283				$   (1,990,076)				$   (1,070,293)		$   769,998		$   2,986,842		$   1,123,400		$   276,548		$   1,511,894		$   2,063,687

										Beginning Cash Bal						$   8,478,171				$   2,677,413				$   5,563,222				$   5,526,897				$   9,379,973				$   5,803,434				$   9,975,239				$   6,816,700				$   5,663,661				$   6,557,145				$   9,054,429				$   7,064,353		$   5,994,060		$   6,764,058		$   9,750,900		$   10,874,300		$   11,150,848		$   12,662,742

										Ending Cash Bal						$   2,677,413				$   5,563,222				$   5,526,897				$   9,379,973				$   5,803,434				$   9,975,239				$   6,816,700				$   5,663,661				$   6,557,145				$   9,054,429				$   7,064,353				$   5,994,060		$   6,764,058		$   9,750,900		$   10,874,300		$   11,150,848		$   12,662,742		$   14,726,429

								Reserves 50% Operating Expenses																																								$   2,000,000				$   2,000,000				$   2,200,000				$   2,300,000		$   2,400,000		$   2,600,000		$   2,700,000		$   2,800,000		$   2,800,000		$   2,800,000

										Spendable Cash Bal																																						$   4,557,145				$   7,054,429				$   4,864,353				$   3,694,060		$   4,364,058		$   7,150,900		$   8,174,300		$   8,350,848		$   9,862,742		$   11,926,429

																																																												Bldg 20 Online

																																																				Payroll				$   2,386,621		$   - 0		$   2,614,611		$   3,113,840



Kim Noah:
$26,925 wasn't anticipated, capital project gone wrong.
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Exp Data 

		Column1		Column2

										Airport Expenditures		$   680,639

		Operating Expenditures		$   3,881,729						Marina Expenditures		$   1,112,378

		General & Administrative Expenditures		$   1,802,265						Real Estate/IP Expenditures		$   1,781,927

		Bond & Loan Debt Expenditrues		$   1,592,550						Park Expenditures		$   306,785

		Capital Project Expenditures		$   985,000

		Other Non-Operating Expenditures		$   78,703

				$   8,340,247





Exp Trend Chart
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$6M Killian Land Purchase
$5M Bldg 18 Construction

2021-2023
$8.98M Bldg 20 Construction &
$1.97M Marina Capital Projects

Airport Expenditures
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Real Estate/IP Exp

Parks and G&A

Non-Operating Exp

Operating & Non-Operating Expenditure Trend
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Exp Chart Data

				2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proj		2024 Budget

		Airport Expenditures		$   259,505		$   240,946		$   202,193		$   227,716		$   249,467		$   241,697		$   264,353		$   274,694		$   230,431		$   286,150		$   430,253		$   393,527		$   574,506		$   675,700		$   631,476		$   583,790		$   534,670		9.9%

		Marina Expenditures		$   407,343		$   437,152		$   363,925		$   510,093		$   407,495		$   434,886		$   503,084		$   516,233		$   474,630		$   511,798		$   502,451		$   542,395		$   906,629		$   929,854		$   953,073		$   982,757		$   1,032,260		19.2%

		Real Estate/IP Exp		$   265,309		$   381,269		$   424,071		$   412,458		$   387,311		$   407,895		$   448,279		$   405,854		$   361,184		$   474,002		$   565,256		$   682,172		$   1,205,945		$   1,360,765		$   1,424,372		$   1,634,568		$   1,797,262		33.4%

		Parks and G&A												$   1,241,498		$   1,315,644		$   1,388,880		$   1,678,823		$   1,839,110		$   1,903,596		$   1,904,126		$   1,135,621		$   1,170,173		$   1,445,184		$   1,600,744		$   2,011,758		37.4%

		Non-Operating Exp		$   3,757,912		$   3,935,481		$   3,250,055		$   1,528,024		$   10,908,447		$   7,338,439		$   3,393,307		$   4,222,932		$   8,049,694		$   7,240,552		$   13,042,739		$   4,933,401		$   2,945,754		$   2,646,603		$   9,289,731		$   6,547,772		$   5,005,139

																$   5,924,667		$   6,808,593		$   10,794,762		$   10,351,612		$   16,444,295		$   8,455,621		$   6,768,456		$   6,783,096		$   13,743,836		$   11,349,631		$   10,381,088

																																				$   5,375,949





Airport Rev & Exp

		2025 AIRPORT BUDGET

		Revenues

				Hangar & Tiedown Rentals				$   353,159		(A1)				71.2%						$   22,955.35

				AP-1 Leases				$   32,714		(A2)				6.6%

				Immelman Hangars Land Lease				$   16,926		(A3)				3.4%

				AP-5 and AP-6 Residential Rentals				$   36,600		(A4)				7.4%

				Electrical Fees				$   20,628		(A5)				4.2%

				Other Airport Operating Revenue				$   4,500		(A6)				0.9%

				Aviation Fuel Revenue				$   250,000		(A7)				6.4%		$   482,986								$   (2,657.64)

		Total Airport Revenues						$   714,526

																$   496,026

		Expenditures

				Payroll				$   312,272		(A8)										$   20,297.71				69.2%				450978

				Advertising & Marketing				$   4,000		(A9)				$   31,500										0.9%

				Outside Services				$   7,000		(A10)														1.6%

				Legal				$   4,000		(A11)														0.9%

				Supplies				$   7,500		(A12)														1.7%

				Janitorial				$   1,500		(A13)														0.3%

				Fire System Monitoring				$   1,693		(A14)														0.4%				6.9%

				Insurance				$   70,803		(A15)														15.7%

				Utilities				$   24,965		(A16)														5.5%

				Internet				$   1,256		(A17)														0.3%

				Clean Water Tax				$   4,700		(A18)														1.0%

				Maintenance & Repair (Grounds)				$   9,000		(A19)														2.0%

				Maintenance & Repair (Structures)				$   8,000		(A20)														1.8%

				Maintenance & Repair (Equipment)				$   5,000		(A21)														1.1%

				Misc Expenses				$   450		(A22)														0.1%

				Aviation Fuel Expense				$   210,000		(A23)

				Aviation Fuel Credit Card Expense				$   8,500		(A24)

		Total Airport Expenditures						$   680,639

		Net Income						$   33,887

		Depreciation						$   210,394

		Net Income						$   (176,507)





Airport Revenues

		Airport Revenues:

						2022		2023				2025		2024		2023		2022

		614102		Shawn Gray (Runway Access)		$   44.53		$   47.19		12		$   640.68		603.48		$   566		$   534

				Kevin Kreiter (Runway Access)		$   44.53		$   47.19		12		$   640.68		603.48		$   566		$   534

		615102		Hangar Rentals								$   346,752.42		$   326,962.28		$   307,447		$   290,287		see revenue trend below no rate increase (77 hangars) - rounded

		615105		Tiedown Rentals		$   44.53		$   47.19		96		$   6,406.80		6034.8		$   6,009		$   4,275		Based on an average of 5 tiedown rentals in-district per month ($45.50 incl. LHT) 2023 8 tiedown average

		615110		AP-1  Flyit		$1,081.50/$1,113.95		1113.95/1147.36		12		$   16,356.78		13768.32		$   13,735		$   13,335

				AP-1  Flyit		$1,081.50/$1,113.95		1113.95/1147.36		12		$   16,356.78		13768.32		$   13,735		$   13,335

		615202		A-P 5 House Rental (Ferguson)		$   1,000		$   1,100		12		$   15,000.00		14400		$   13,600		$   12,000		1,000 for 12 mo

		615222		AP-6 (Rick Andersen)		$   1,600		$   1,800		12		$   21,600.00		21600		$   21,600		$   19,200		$1,600 for 12 mo

		615242		Immelman Hangars Land Lease		$   14,719		$   14,906		1		$   16,925.58		14905.8		$   14,906		$   14,906

		619102		Electricity Revenue				$   22		77		$   20,628.00		$   20,628		$   20,399		$   20,328		77 hangars x $22/mo for electricity

		619112		Misc Income								$   3,000.00		3000		$   5,250		$   2,931		Misc Income and Late Fees

		616303		Flyit Fuel Surcharge								$   1,500.00		1800		$   650

												$   465,807.72		$   436,274.48		$   418,464		$   391,666

				Airport Fuel												$   293,624		$   340,000

				Total Revenues												$   712,088		$   731,666

												Proj		Proj		Proj

												2025		2024		2023		2022		2021		2020		2019		2018		2017		2016		2015		2014		2013		2012		2011		2010		2009		2008		2007		2006

										Jan		$   28,896.03		$   27,206.07		$   25,627.39		$   24,192.00		$   22,034		$   21,902		$   21,261		$   17,736		$   16,664		$   16,801		$   15,673		$   17,932		$   16,782		$   15,231		$   15,224		$   15,515		$   15,068		$   14,662		$   14,433		$   12,706

										Feb		$   28,896.03		$   27,251.54		$   25,637.69		$   24,198.00		$   22,087		$   22,082		$   20,974		$   19,058		$   16,178		$   16,708		$   16,232		$   17,475		$   16,766		$   16,059		$   15,657		$   15,709		$   15,072		$   14,604		$   14,460		$   12,987

										Mar		$   28,896.03		$   27,254.69		$   25,637.69		$   24,198.00		$   22,072		$   22,070		$   20,604		$   20,187		$   16,059		$   16,652		$   16,269		$   17,475		$   16,788		$   15,861		$   16,639		$   16,150		$   15,064		$   14,765		$   14,447		$   14,043

										Apr		$   28,896.03		$   27,260.40		$   25,637.69		$   24,198.00		$   22,078		$   22,065		$   21,608		$   20,403		$   16,741		$   16,748		$   16,243		$   17,330		$   16,789		$   16,147		$   15,709		$   16,000		$   15,082		$   14,666		$   14,452		$   14,016

										May		$   28,896.03		$   27,184.45		$   25,637.69		$   24,189.00		$   22,069		$   22,065		$   20,929		$   20,319		$   17,211		$   16,803		$   16,182		$   17,344		$   16,852		$   16,287		$   15,939		$   15,936		$   15,411		$   14,770		$   14,442		$   13,818

										Jun		$   28,896.03		$   27,251.54		$   25,637.69		$   24,079.00		$   22,060		$   22,047		$   20,938		$   20,403		$   17,269		$   16,848		$   16,280		$   17,471		$   16,676		$   16,043		$   15,696		$   15,663		$   15,528		$   14,739		$   14,492		$   14,160

										Jul		$   28,896.03		$   27,251.54		$   25,637.69		$   24,198.00		$   22,052		$   22,047		$   21,920		$   20,412		$   17,323		$   16,818		$   16,300		$   17,475		$   16,558		$   16,213		$   15,892		$   15,425		$   15,629		$   14,831		$   14,334		$   14,092

										Aug		$   28,896.03		$   27,260.41		$   25,637.69		$   24,204.00		$   22,052		$   22,047		$   21,090		$   20,162		$   17,143		$   16,830		$   16,148		$   17,371		$   16,807		$   16,347		$   15,339		$   15,971		$   15,723		$   14,798		$   14,493		$   14,166

										Sep		$   28,896.03		$   27,260.41		$   25,615.27		$   24,207.00		$   22,051		$   22,047		$   21,261		$   20,394		$   17,281		$   16,880		$   16,226		$   17,393		$   16,693		$   16,369		$   15,481		$   16,054		$   15,380		$   14,718		$   14,523		$   14,149

										Oct		$   28,896.03		$   27,260.41		$   25,580.32		$   24,207.00		$   22,048		$   21,997		$   21,261		$   20,390		$   17,269		$   16,896		$   16,226		$   15,970		$   16,716		$   16,365		$   15,698		$   15,983		$   15,203		$   14,794		$   14,527		$   15,840

										Nov		$   28,896.03		$   27,260.41		$   25,580.32		$   24,093.00		$   21,957		$   22,117		$   21,261		$   20,397		$   16,870		$   16,854		$   16,226		$   15,637		$   16,823		$   16,120		$   15,705		$   15,697		$   15,220		$   14,602		$   14,433		$   14,604

										Dec		$   28,896.03		$   27,260.41		$   25,580.32		$   24,134.38		$   22,129		$   21,881		$   21,261		$   20,394		$   17,269		$   16,819		$   15,903		$   15,634		$   16,675		$   16,268		$   15,267		$   15,443		$   15,193		$   14,239		$   14,445		$   14,690

												$   346,752.42		$   326,962.28		$   307,447.45		$   290,097		$   264,690		$   264,365		$   254,368		$   240,254		$   203,278		$   201,657		$   193,908		$   204,508		$   200,924		$   193,312		$   188,248		$   189,547		$   183,574		$   176,188		$   173,482		$   169,269

																						C Row Back		No C Row Yet		No C Row Yet		No C Row Yet		Oct-Dec C Row Fire

												6.35%		5.98%		9.60%		0.12%		3.93%		5.87%		18.19%		0.80%		4.00%		-5.18%		1.78%		3.94%		2.69%		-0.69%		3.3%		4.2%		1.6%		2.5%

																								Tenants left

																								for Immelman





Airport Expenses

		AIRPORT

		Expenditure		Staff		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Item		Involved		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Budget		Description

		Payroll				$   50,688		$   69,846		$   60,546		$   51,438		$   64,235		$   77,558		$   111,705		$   129,498		$   275,002		$   259,021		$   220,766		$   250,877		$   308,705		$   312,272		Allocated Payroll

		Advertising/Marketing				$   2,843		$   1,845		$   2,029		$   803		$   1,097		$   3,000		$   2,897		$   1,981		$   2,334		$   1,859		$   1,292		$   4,000		$   4,000		$   4,000		Airnav $50; Port Community; Career Day Fuel

		Outside Services				$   7,998		$   7,579		$   5,354		$   3,235		$   5,029		$   4,433		$   67,620		$   4,608		$   5,234		$   5,577		$   9,603		$   9,000		$   9,000		$   7,000		Stormwater Analysis; Yearly Inspections by County and Fire Ext.; QT Tech

		Legal				$   710		$   - 0		$   - 0		$   8,145		$   274		$   1,414		$   1,550		$   - 0		$   282		$   484		$   2,000		$   2,000		$   5,000		$   4,000		Attorney fees from Goodstein Law Group

		Supplies (Airport)		Eric		$   3,007		$   4,857		$   3,359		$   4,438		$   1,419		$   1,884		$   3,130		$   5,711		$   5,741		$   2,692		$   5,500		$   5,500		$   5,500		$   6,500		Various supplies for repairs at airport

		Supplies (Houses)		Eric		$   271		$   985		$   83		$   349		$   133		$   932		$   637		$   992		$   827		$   398		$   1,000		$   1,000		$   1,000		$   1,000		Repair costs for the 2 houses at airport

		Janitorial Supplies		Eric		$   378		$   408		$   464		$   406		$   571		$   570		$   562		$   920		$   1,747		$   680		$   1,200		$   1,200		$   1,500		$   1,500		Supplies for garbage cans and bathrooms

		Fire System Monitoring*				$   843		$   855		$   931		$   862		$   1,051		$   882		$   2,288		$   3,393		$   3,623		$   2,925		$   3,500		$   1,366		$   1,366		$   1,693		Advantage Protection qtryly plus Annual Competency Testing

		Insurance*				$   24,740		$   25,113		$   25,857		$   26,125		$   26,198		$   27,031		$   30,825		$   37,764		$   43,401		$   47,598		$   55,293		$   60,251		$   64,366		$   70,803		Enduris Property & Liability Insurance

		Utilities*				$   17,484		$   15,872		$   15,853		$   13,119		$   12,434		$   14,259		$   16,064		$   15,889		$   16,501		$   14,372		$   18,751		$   17,800		$   18,751		$   24,965		City of Camas/Waste Connections/Septic pump/United Site Serv/Clark PUD

		Internet				$   - 0		$   - 0		$   - 0		$   - 0		$   930		$   1,033		$   1,158		$   1,036		$   1,016		$   934		$   1,221		$   1,050		$   1,050		$   1,256		Comcast

		Clean Water Tax*				$   4,407		$   4,483		$   4,483		$   5,696		$   4,980		$   4,978		$   4,976		$   4,423		$   4,461		$   4,504		$   4,509		$   4,559		$   4,630		$   4,700		Tax imposed by Clark County

		Misc Expense*				$   1,733		$   1,928		$   2,532		$   2,351		$   2,420		$   2,197		$   282		$   1,553		$   9,192		$   13,447		$   15,000		$   15,000		$   3,000		$   450		Taxes/Fuel Credit Flyit

		M&R (Grounds/Landscaping Equip)		Eric $4,500 only		$   3,363		$   2,781		$   2,781		$   3,261		$   3,094		$   4,609		$   3,151		$   4,635		$   7,873		$   6,841		$   7,500		$   8,020		$   8,200		$   9,000		Supplies for weed and feed/spray services/flowers/landscape equipment

		M&R (Structures)		Eric		$   3,807		$   2,617		$   2,904		$   9,932		$   2,655		$   28,624		$   9,998		$   5,635		$   3,499		$   5,174		$   5,000		$   5,000		$   8,000		$   8,000		M&R of hangars/front gate and other structures at airport

		M&R (Equipment)		Eric		$   1,476		$   1,812		$   1,812		$   918		$   2,823		$   1,317		$   1,430		$   1,409		$   6,283		$   3,655		$   3,500		$   5,000		$   5,000		$   5,000		Fuel System and M&R of mobile equipment

				Budget		$   129,450		$   145,135		$   131,771		$   140,454		$   163,634		$   145,840		$   167,206		$   177,533		$   217,723		$   190,608								$   462,138

						$   123,748		$   140,980		$   128,988		$   131,078		$   129,343		$   174,721		$   258,273		$   219,447		$   387,017		$   370,162		$   355,635		$   391,623		$   449,068

						-2.4%		13.9%		-8.5%		1.6%		-1.3%		35.1%		47.8%		-15.0%		76.4%		-4.4%		-3.92%		10.12%		14.67%

								Mainly		Mainly		Legal Exp				McDonald Ex		Business		Payroll		Payroll		Payroll

								Salaries		Salaries						Inv $26,925		Plan

		Advertising/Marketing:		Airnav Basic Listing on Website								$   40

				CWAA Membership Dues								$   35										Airports:

				WSCAA Membership Dues								$   50												Pearson										City of Vancouver

				AOPA Membership Dues								$   79

				Misc Marketing/Advertising								$   600												Chehalis-Centrailis										City of Chehalis

				Annual Report								$   1,700												Woodland										WSDOT

				Aviation Career Day Fuel								$   1,500												Kelso-Longview										City of Kelso

				Budget 2022												$   4,000								Willapa Harbor										Port of Willapa Harbor

																								Sanderson Field										Port of Shelton

		Outside Services:		QT Technology Fuel Terminal - Service Agreement								$   1,000												Swanson Field

				Clark County Annual - Fire Inspection								$   450												Friday Harbor										Port of Friday Harbor

				Cosco - Annual Fire Extinguisher Inspection								$   476												Lopez Island										Port of Lopez

				Cosco - Fire Extinguisher Maintenance								$   300												Anacortes										Port of Anacortes

				Cosco - Annual Fire System Testing								$   625

				BSK Associates - Stormwater Analysis 3x/yr								$   425

				Department of Ecology - Stormwater Permit								$   2,017

				NW Tank Testing								$   2,300		Only for 2022 then won't occur for 20 years

		*5 Year test in 2027		5-Year Fire System Testing								$   1,500

				Budget 2022												$   9,000

		Legal:		Budget 2022												$   2,000

		Supplies:		2007		$   6,196

				2008		$   8,773

				2009		$   10,125

				2010		$   3,174

				2011		$   9,193

				2012		$   3,082

				2013		$   6,074

				2014		$   3,211

				2015		$   4,438

				2016		$   1,552

				2017		$   2,816

				2018		$   3,767

				2019		$   6,703

				2020		$   6,568

				Proj 2021		$   6,200

				Budget 2022												$   6,500

		Janitorial Supplies:		2010		$   249

				2011		$   326

				2012		$   378

				2013		$   408

				2014		$   464

				2015		$   406

				2016		$   571

				2017		$   570

				2018		$   562

				2019		$   920

				2020		$   1,747		Purchased 2021 janitorial in late 2020

				Proj 2021		$   1,000		Purchased 2022 janitorial in late 2021

				Budget 2024												$   1,200.00		Increase due to additional bathroom

		Fire System Monitoring:		Stanley		Fire System Monitoring- Qtrly				$618.81 x 4		$   2,475.24

		*Contract expires 3/24/2023				Fire System Competency Testing						$   1,000.00

				Budget 2024												$   3,500.00		Eric is getting a quote from Express Fire Systems, will revise before finalizing budget

		Water/Sewer/Garbage:		- Haag & Shaw Septic								$   2,242.89

				- City of Camas (water only)								$   745.49

				- Waste Connection (garbage)								$   4,535.38

				- United Site Services (Fly-In)								$   618.00

				Budget 2024												$   8,141.76

				Expenses		2015		2016		2017		2018		2019		2020		2021		2022		Proj 2023		Bud 2024

				City of Camas		$   585		$   407		$   631		$   442		$   928		$   1,146		$   627		$   701		$   724		$   745

				Garbage		$   2,207		$   2,244		$   2,297		$   2,530		$   2,628		$   2,625		$   3,059		$   4,078		$   4,403		$   4,535		*July 2021 Increase size of dumpster

				Haag & Shaw		$   1,171		$   1,561		$   1,561		$   2,067		$   1,933		$   2,488		$   2,326		$   1,933		$   2,178		$   2,243		Septic pump issue in 1/21; 2022 Increased frequency as it is increasing with increased bodies at the airport

				United Site Services										$   504		$   - 0		$   - 0		$   475		$   600		$   618		Fly-in event porta-potties (3)/sinks (2)

		Internet:		Expenses		2015		2016		2017		2018		2019		2020		2021		2022		2023 proj		2024 Bud		$   10,000.00

				Internet		$   - 0		$   930		$   1,033		$   1,158		$   1,036		$   1,016		$   934		$   1,221		$   917.52		$   1,050.00		$   400.00

						Expense		Revenue

		Electricity:		2010		$   11,201.78		$   5,954.72

				2011		$   12,418.00		$   5,980.80

				2012		$   12,741.18		$   7,487.95

				2013		$   12,156.75		$   8,963.09

				2014		$   10,767.67		$   8,723.96		decreased due to loss of C-Row and FBO in Oct

				2015		$   8,640.66		$   9,089.00		decreased due to loss of C-Row and FBO for full year

				2016		$   7,721.70		$   10,764.42		decreased due to loss of C-Row and FBO for full year

				2017		$   9,400.09		$   10,584.00		increased due to cold winter and spring

				2018		$   10,569.73		$   11,813.00		C Row back in

				2019		$   9,895.95		$   11,989.76

				2020		$   10,241.84		$   15,711.36

				2021		$   8,359.49		$   15,705.00

				2022		$   9,726.42

				Proj 2023		$   10,300.00

				Budget 2024		$   10,609.00		$   20,328.00		*this revenue is to cover garbage/sewer/water

		M&R Grounds/Landscaping Equip:		2007		$   1,828.78

				2008		$   4,356.39

				2009		$   1,225.58

				2010		$   1,978.31

				2011		$   2,409.37		When Landscape Equip was added

				2012		$   3,363.11

				2013		$   2,780.63

		Spraying contract 1,400		2014		$   3,036.74

		Spraying contract 1,400		2015		$   3,236.01		Fertilizer/Pesticide $629.40

		Spraying contract 1,409.20		2016		$   3,093.96

		Spraying contract 1,409.20		2017		$   4,609.38

		Spraying contract 1,409.20		2018		$   3,150.61

		Spraying contract 1,409.20		2019		$   4,635.02

		Spraying contract 1,707.30		2020		$   7,872.57		DNR Work $1725, Aerator 419, Sprayer $342

		Spraying contract 1,707.30		Proj 2021		$   8,300.00		Fertilizer $1,821.59, $1,300.80 Kabota Forks

				Budget 2022		$   7,500.00		DNR work $1,500 (trim hedge)

		*Weed control consists of approx. 35%						Added $500 for repair of landscape equipment

		*M&R of equipment 35%

		*Yard Debris/Bark dust/weed and feed 15%

		*New Grounds Equipment/Tools 15%

		M&R Structures:		2007		$   (94.00)

				2008		$   730.44

				2009		$   3,764.46

				2010		$   2,556.82

				2011		$   5,329.57

				2012		$   3,807.39

				2013		$   2,894.31

				2014		$   1,094.92

				2015		$   9,932.38		repainting fuel tank $7,200 and airport gate $2,200

				2016		$   2,654.94

				2017		$   28,624.10		McDonald Excav charge of $26,925 (Capital Proj gone wrong)

				2018		$   9,998.49		Fire system check valve $4,420 and AP1 HVAC $3,206

				2019		$   5,635.22		AP1 HVAC $2,984

				2020		$   3,498.81		Flyit Sign $1,364

				Proj 2021		$   7,500.00		$2,500 addtl for addtl bathroom at airport

				Budget 2022		$   5,000.00

		* Average around $2,000-$2,500 for standard repairs and then add another $2,500 for unexpected repairs				.

		Equipment:		2011		$   2,470.91

				2012		$   1,475.91

				2013		$   1,811.61

				2014		$   3,083.52		QT Terminal Repair

				2015		$   917.67

				2016		$   2,822.86		Fuel Tank Supplies $1,892

				2017		$   1,316.78

				2018		$   1,430.27

				2019		$   1,409.25

				2020		$   6,283.48		$2,516 Two cameras, Fuel Tank Valve $1,126, Fuel Filters $621

				Proj 2021		$   4,200.00		Replace fuel hoze/nozzle$1,500;

				Budget 2022		$   3,500.00		Added $500 for repair of trucks

		*Standard Mobile Equipment repair $1,500/yr; other equipment repair such as fuel system around $1,500 every other year





Airport Analysis

		AIRPORT ANALYSIS

		Revenues		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Hangar & Tiedown Rentals		$   179,746				$   182,572				$   188,512				$   192,990				$   191,796				$   198,956				$   204,965				$   207,557				$   194,134				$   196,224				$   207,948				$   246,036				$   256,085				$   265,704				$   267,296				$   288,621				$   313,456				$   332,997				$   353,159				$   374,349		$   396,810		$   420,618		$   445,855		(A1)

		AP-1 Leases																																										$   - 0				$   3,150				$   24,484				$   26,077				$   25,175				$   5,962				$   27,470				$   27,537				$   32,714				$   34,349		$   36,067		$   37,870		$   39,764		(A2)

		Immelman Hangars Land Lease		$   - 0				$   8,297				$   - 0				$   8,297				$   14,906				$   8,297				$   8,297				$   8,745				$   11,950				$   10,464				$   12,019				$   14,196				$   14,196				$   14,719				$   14,719				$   26,670				$   14,906				$   14,906				$   16,926				$   16,926		$   16,926		$   16,926		$   16,926		(A3)

		AP-4 Mobile home rental		$   5,146				$   6,540				$   6,736				$   8,843				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0												$   - 0				$   14,906				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		AP-5 and AP-6 Residential Rentals		$   21,584				$   11,450				$   24,189				$   24,324				$   21,973				$   22,771				$   22,771				$   22,771				$   23,044				$   22,724				$   22,420				$   17,595				$   26,276				$   32,168				$   31,200				$   33,800				$   35,200				$   36,000				$   36,600				$   31,200		$   31,200		$   31,200		$   31,200		(A4)

		Electrical Fees		$   - 0				$   - 0				$   5,843				$   5,955				$   5,981				$   7,488				$   8,963				$   8,724				$   9,089				$   10,764				$   10,545				$   12,099				$   11,845				$   15,609				$   15,769				$   20,169				$   20,399				$   20,628				$   20,628				$   24,024		$   24,024		$   24,024		$   24,024		(A5)

		Other Airport Operating Revenue		$   690				$   863				$   1,018				$   4,886				$   1,553				$   1,572				$   1,908				$   1,749				$   2,157				$   2,184				$   4,269				$   7,001				$   6,685				$   5,709				$   4,944				$   6,022				$   7,033				$   4,800				$   4,500				$   4,000		$   4,000		$   4,000		$   4,000		(A6)

		Aviation Fuel Revenue		$   156,672				$   145,104				$   107,767				$   81,455				$   104,102				$   120,383				$   134,322				$   141,350				$   139,083				$   118,572				$   128,050				$   179,821				$   201,171				$   219,058				$   316,812				$   402,783				$   293,624				$   250,000				$   250,000				$   250,000		$   250,000		$   250,000		$   250,000		(A7)

		Insurance Reimb. Hangar Revenue Loss																														$   - 0				$   - 0				$   32,266				$   27,199				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Total Airport Revenues		$   363,838				$   354,826				$   334,065				$   326,750				$   340,311				$   359,467				$   381,226				$   390,896				$   379,457				$   393,198				$   412,450				$   479,898				$   540,742				$   579,044				$   675,915				$   798,933				$   712,088				$   686,868				$   714,526				$   734,848		$   759,026		$   784,638		$   811,768

				2.74%				1.23%				7.90%				8.39%				-6.21%				1.22%				3.27%				1.07%				-3.68%				0.83%				6.12%				16.67%				13.30%				6.48%				-0.25%				10.32%				5.63%				4.40%				6.33%				4.37%		4.99%		5.03%		5.07%

								One of homes not rented												Removed mobile home																Loss of C Row & FBO												C Row & AP1 back

		Expenditures		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Payroll		$   27,622				$   43,139				$   57,027				$   66,636				$   43,871				$   50,688				$   69,846				$   60,546				$   51,438				$   64,235				$   77,558				$   111,705				$   129,498				$   275,002				$   259,021				$   148,104				$   166,150				$   182,649				$   312,272				$   324,763		$   337,754		$   351,264		$   365,315		(A8)

		Advertising & Marketing		$   484				$   888				$   40				$   1,690				$   2,997				$   2,843				$   1,845				$   2,029				$   803				$   1,097				$   3,000				$   2,897				$   1,981				$   2,334				$   1,859				$   1,292				$   2,289				$   1,076				$   4,000				$   4,080		$   4,162		$   4,245		$   4,330		(A9)

		Outside Services		$   7,368				$   20,417				$   11,573				$   3,069				$   6,854				$   7,998				$   7,579				$   5,354				$   3,235				$   5,029				$   4,433				$   67,620				$   4,608				$   5,234				$   5,577				$   10,461				$   7,303				$   5,656				$   7,000				$   7,140		$   7,283		$   7,428		$   7,577		(A10)

		Legal		$   1,744				$   1,218				$   1,314				$   652				$   3,257				$   710				$   - 0				$   - 0				$   8,145				$   274				$   1,414				$   1,550				$   - 0				$   282				$   484				$   3,413				$   15,357				$   2,000				$   4,000				$   4,080		$   4,162		$   4,245		$   4,330		(A11)

		Supplies		$   6,196				$   8,773				$   10,125				$   3,174				$   9,193				$   3,278				$   5,842				$   3,442				$   4,788				$   1,552				$   2,816				$   3,767				$   6,703				$   6,568				$   3,091				$   2,982				$   4,628				$   6,463				$   7,500				$   7,650		$   7,803		$   7,959		$   8,118		(A12)

		Janitorial		$   461				$   157				$   187				$   249				$   326				$   378				$   408				$   464				$   406				$   571				$   570				$   562				$   920				$   1,747				$   680				$   869				$   2,849				$   1,500				$   1,500				$   1,530		$   1,561		$   1,592		$   1,624		(A13)

		Fire System Monitoring		$   6,751				$   1,863				$   1,382				$   716				$   708				$   843				$   855				$   931				$   862				$   1,051				$   882				$   2,288				$   3,393				$   3,623		$   3,750		$   2,925				$   2,578				$   1,496				$   1,562				$   1,693				$   1,727		$   1,761		$   1,797		$   1,833		(A14)

		Insurance		$   21,697				$   23,282				$   23,785				$   25,441				$   26,363				$   24,740				$   25,113				$   25,857				$   26,125				$   26,198				$   27,031				$   30,825				$   37,764				$   43,401				$   47,598				$   55,386				$   60,251				$   64,366				$   70,803				$   77,883		$   85,672		$   94,239		$   103,663		(A15)

		Utilities		$   9,667				$   14,218				$   15,997				$   15,483				$   16,873				$   17,484				$   15,872				$   15,853				$   13,119				$   12,434				$   14,259				$   16,064				$   15,889				$   16,501				$   14,372				$   16,913				$   18,480				$   20,987				$   24,965				$   25,714		$   26,485		$   27,280		$   28,098		(A16)

		Internet																																						$   930				$   1,033				$   1,158				$   1,036				$   1,016				$   934				$   1,221				$   908				$   1,194				$   1,256				$   1,281		$   1,307		$   1,333		$   1,360		(A17)

		Clean Water Tax		$   4,044				$   4,044				$   4,044				$   4,089				$   4,000				$   4,407				$   4,483				$   4,483				$   5,696				$   4,980				$   4,978				$   4,976				$   4,423				$   4,461				$   4,504				$   4,509				$   4,627				$   4,516				$   4,700				$   4,794		$   4,890		$   4,988		$   5,087		(A18)

		Maintenance & Repair (Grounds)		$   1,923				$   5,087				$   4,990				$   4,535				$   10,210				$   8,646				$   7,210				$   2,781				$   3,261				$   3,094				$   4,609				$   3,151				$   4,635				$   7,873				$   6,841				$   5,527				$   6,344				$   8,200				$   9,000				$   9,180		$   9,364		$   9,551		$   9,742		(A19)

		Maintenance & Repair (Structure)																														$   2,904				$   9,932				$   2,655				$   28,624				$   9,998				$   5,635				$   3,499				$   5,174				$   2,217				$   3,231				$   8,000				$   8,000				$   8,160		$   8,323		$   8,490		$   8,659		(A20)

		Maintenance & Repair (Equipment)																														$   1,812				$   918				$   2,823				$   1,317				$   1,430				$   1,409				$   6,283				$   3,655				$   2,517				$   6,437				$   5,000				$   5,000				$   5,100		$   5,202		$   5,306		$   5,412		(A21)

		Miscellaneous Expenses		$   2,097				$   16				$   252				$   23				$   2,130				$   1,733				$   1,928				$   2,532				$   2,351				$   2,420				$   2,197				$   282				$   1,553				$   9,192				$   13,447				$   12,616				$   4,733				$   3,000				$   450				$   450		$   450		$   450		$   450		(A22)

		Aviation Fuel Expense		$   154,958				$   131,778				$   106,462				$   73,499				$   96,852				$   124,569				$   96,245				$   129,787				$   139,094				$   97,243				$   107,276				$   166,092				$   167,400				$   180,221				$   295,044				$   347,346				$   268,985				$   210,000				$   210,000				$   210,000		$   210,000		$   210,000		$   210,000		(A23)

		Aviation Fuel Credit Card Expense		$   - 0				$   4,625				$   3,768				$   2,937				$   4,082				$   3,141				$   4,471				$   5,578				$   4,521				$   3,845				$   4,153				$   5,888				$   6,680				$   7,270				$   10,495				$   13,525				$   9,722				$   8,500				$   8,500				$   8,500		$   8,500		$   8,500		$   8,500		(A24)

		Total Airport Expenditures		$   245,012				$   259,505				$   240,944				$   202,193				$   227,716				$   251,458				$   241,697				$   264,353				$   274,694				$   230,431				$   286,150				$   430,253				$   393,527				$   574,507				$   675,700				$   631,476				$   583,790				$   534,670				$   680,639				$   702,033		$   724,677		$   748,666		$   774,097

				46.63%				36.70%				6.18%				-3.79%				0.82%				-2.39%				13.93%				-11.85%				1.62%				-1.32%				35.08%				47.82%				-15.03%				76.36%				-4.35%				-26.90%				12.74%				3.63%				46.17%				4.63%		4.68%		4.74%		4.80%

		Net Income		$   118,826				$   95,321				$   93,121				$   124,557				$   112,595				$   108,009				$   139,529				$   126,543				$   104,763		$   - 0		$   162,767				$   126,300				$   49,645				$   147,215				$   4,537				$   215				$   167,456				$   128,298				$   152,198				$   33,887				$   32,815		$   34,349		$   35,972		$   37,671

		Depreciation		$   187,888				$   220,502				$   211,394				$   233,369				$   213,335				$   93,209				$   101,499				$   102,713				$   100,577				$   95,536				$   96,349				$   113,952				$   134,199				$   163,217				$   177,670				$   181,543				$   208,969				$   200,909				$   210,394				$   201,972		$   206,493		$   188,851		$   160,815

		Net Income		$   (69,062)				$   (125,181)				$   (118,273)				$   (108,812)				$   (100,740)				$   14,800				$   38,030				$   23,829				$   4,186		$   - 0		$   67,231				$   29,952				$   (64,307)				$   13,016				$   (158,680)				$   (177,455)				$   (14,087)				$   (80,671)				$   (48,711)				$   (176,507)				$   (169,157)		$   (172,144)		$   (152,878)		$   (123,144)

				2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				AVG Increase 2007-2021 14 years				AVG Increase 2017-2021 5 years

		Revenue		$   207,166				$   209,722				$   226,298				$   245,295				$   236,209				$   239,084				$   246,904				$   249,546				$   240,374				$   274,626				$   284,400				$   300,077				$   339,571				$   359,986				$   359,103				$   396,149

		Net Fuel Revenue		$   1,714				$   8,701				$   (2,462)				$   5,019				$   3,168				$   (7,327)				$   33,606				$   5,985				$   (4,532)				$   17,484				$   16,621				$   7,841				$   27,091				$   22,375				$   (2,174)				$   29,296

		%  Increase in Revenue						4.6%				2.5%				11.8%				-4.4%				-3.2%				21.0%				-8.9%				-7.7%				23.9%				3.1%				2.3%				19.1%				4.3%				-6.7%				19.2%				4.4%				4.4%

		Expenses		$   90,054				$   123,102				$   130,715				$   125,757				$   126,782				$   123,748				$   140,981				$   128,988				$   131,079				$   129,343				$   174,721				$   258,273				$   219,447				$   377,824				$   356,715				$   257,989

		Net Income		$   118,826				$   95,321				$   93,121				$   124,557				$   112,595				$   108,009				$   139,529				$   126,543				$   104,763				$   162,767				$   126,300				$   49,645				$   147,215				$   4,537				$   215				$   167,456

		Expense less Payroll		$   62,432				$   79,963				$   73,688				$   59,121				$   82,911				$   73,060				$   71,135				$   68,442				$   79,641				$   65,108				$   97,163				$   146,568				$   89,949				$   102,822				$   97,694				$   109,885				AVG Increase 2007-2021 14 years				AVG Increase 2017-2021 5 years

																																												$   70,238				$   87,470

		Increase in Expenses less Payroll						28.1%				-7.8%				-19.8%				40.2%				-11.9%				-2.6%				-3.8%				16.4%				-18.2%				7.9%				24.5%				2.8%				14.3%				-5.0%				12.5%				4.6%				8.9%

		M&R Expense		$   8,580				$   14,017				$   15,302				$   7,958				$   19,729				$   12,302				$   13,460				$   11,403				$   19,305				$   10,695				$   11,011				$   18,908				$   19,303				$   25,970				$   19,441				$   14,112

		Increase in M&R						63.4%				9.2%				-48.0%				147.9%				-37.6%				9.4%				-15.3%				69.3%				-44.6%				3.0%				71.7%				2.1%				34.5%				-25.1%				-27.4%				17.1%				17.2%

		Utilities		$   13,711				$   18,262				$   20,041				$   19,572				$   20,873				$   21,891				$   20,355				$   20,336				$   18,815				$   18,344				$   20,269				$   22,198				$   21,347				$   21,978				$   19,810				$   22,643

		Increase in Utilities						33.2%				9.7%				-2.3%				6.6%				4.9%				-7.0%				-0.1%				-7.5%				-2.5%				10.5%				9.5%				-3.8%				3.0%				-9.9%				14.3%				3.2%				1.9%

		Outside Services		$   16,347				$   24,386				$   14,308				$   6,127				$   13,816				$   12,394				$   10,279				$   8,314				$   13,045				$   7,451				$   9,729				$   15,258				$   9,982				$   11,473				$   10,845				$   17,744

		Increase in Outside Services						49.2%				-41.3%				-57.2%				125.5%				-10.3%				-17.1%				-19.1%				56.9%				-42.9%				30.6%				56.8%				-34.6%				14.9%				-5.5%				63.6%				7.6%				12.5%

		Insurance		$   21,697				$   23,282				$   23,785				$   25,441				$   26,363				$   24,740				$   25,113				$   25,857				$   26,125				$   26,198				$   27,031				$   30,825				$   37,764				$   43,401				$   47,598				$   55,386

		Increase in Insurance						7.3%				2.2%				7.0%				3.6%				-6.2%				1.5%				3.0%				1.0%				0.3%				3.2%				14.0%				22.5%				14.9%				9.7%				16.4%				6.0%				12.9%

		M&R Grounds Increase																																		17%				-5%				49%				-32%				47%				70%				-13%				-19%



Kim Noah:
$26,925 wasn't anticipated, capital project gone wrong.

Kim Noah:
$39,630.58 Airport Bus. Plan
$7,371 W&H Pacific Airport Visioning
$12,096.31 M&S Fuel Station Improvements
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Airport Chart Data

				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Actual		2024 Proj		2025 Budget

		Revenues		$   359,467		$   381,226		$   390,896		$   379,457		$   393,198		$   412,450		$   479,898		$   540,742		$   579,044		$   675,915		$   798,933		$   712,088		$   686,868		$   714,526

		Expenditures		$   249,467		$   241,697		$   264,353		$   274,694		$   230,431		$   286,150		$   430,253		$   393,527		$   574,507		$   675,700		$   631,476		$   583,790		$   534,670		$   680,639

		Net Income		$   110,000		$   139,529		$   126,543		$   104,763		$   162,767		$   126,300		$   49,645		$   147,215		$   4,537		$   215		$   167,456		$   128,298		$   152,198		$   33,887





Marina Rev & Exp

		2025 MARINA BUDGET

		Revenues

				Moorage Fees				$   815,021		(M1)				$   42,270.60						71.3%

				Waverunner Fees				$   30,391		(M2)										2.7%

				Setup Fees				$   4,000		(M3)										0.3%

				Launch Ramp Ticket Fees				$   45,000		(M4)										3.9%

				Launch Ramp Permit Fees				$   25,000		(M5)										2.2%

				Electrical Fees				$   25,790		(M6)										2.3%

				Other Marina Operating Revenue				$   42,312		(M7)										3.7%

				Property Resources (Puffin Café)				$   6,114		(M8)						$   42,270.60				0.5%

				Dolphin Yacht Club				$   24,120		(M9)										2.1%

				Riverside Marine				$   80,640		(M10)										7.1%

				OHSU Breakwater				$   1,515		(M11)										0.1%

				Freedom Boat Club				$   6,300		(M12)										0.6%

				Commercial Dockage				$   74,036

				Air Bnb				$   24,090

				Fuel Revenue				$   315,000		(M13)										3.3%

		Total Marina Revenues						$   1,519,328												$   37,500		$   1,143,703

		Expenditures

				Payroll				$   516,979		(M14)						61.9%

				Advertising & Marketing				$   3,000		(M15)

				Outside services				$   18,500		(M16)

				Legal				$   4,000		(M17)

				Supplies				$   26,000		(M18)

				Janitorial				$   2,500		(M19)

				Equipment Fuel				$   1,200		(M20)

				Security				$   8,000		(M21)

				Insurance				$   142,879		(M22)						17.1%

				Utilities				$   64,159		(M23)						7.7%

				Misc Expenses				$   14,161		(M24)

				Maintenance & Repair (Equipment)				$   10,000		(M25)						7.4%

				Maintenance & Repair (Structures)				$   7,500		(M26)

				Maintenance & Repairs (Docks)				$   6,000		(M27)

				Maintenance & Repair (Grounds)				$   10,000		(M28)

				Fuel Expense				$   270,000		(M29)

				Fuel Credit Card Expense				$   7,500		(M30)

		Total Marina Expenditures						$   1,112,378														$   834,878

		Net Income						$   406,950

		Depreciation Expenditure						$   251,496

		Net Income						$   155,454





Marina Expenses

		MARINA

		Expenditure		Staff		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Item		Involved		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Budget		Description

		Payroll				$   108,449		$   139,839		$   173,917		$   193,975		$   154,241		$   177,879		$   164,218		$   188,651		$   505,139		$   488,343		$   444,622		$   458,814		$   471,929		$   516,979		Allocated Payroll

		Advertising				$   3,821		$   1,998		$   2,564		$   2,125		$   1,960		$   2,100		$   3,180		$   3,244		$   2,862		$   2,563		$   3,065		$   1,900		$   907		$   3,000		Yearly subscription to Island Creative/Portland & Rose City Yacht Clubs/Port Report

		Outside Services		Eric $2,000 only		$   3,557		$   7,020		$   5,206		$   5,864		$   6,595		$   7,755		$   7,287		$   20,072		$   6,400		$   8,636		$   18,500		$   16,857		$   16,500		$   18,500		Yearly inspection by QT Pod, USDA, Parkeon, Security

		Legal				$   1,559		$   516		$   3,612		$   1,881		$   3,842		$   1,049		$   - 0		$   2,700		$   728		$   532		$   - 0		$   3,290		$   6,466		$   4,000		Attorney fees from Goodstein Law Group

		Supplies		Eric		$   9,740		$   8,529		$   9,019		$   14,042		$   12,391		$   9,366		$   10,680		$   15,778		$   14,933		$   9,428		$   11,000		$   16,693		$   26,000		$   26,000		Various supplies for repairs at the marina, added $12,000 for safety supplies (will need to budget for this every year - various locations)

		Janitorial Supplies		Eric		$   2,036		$   2,378		$   3,647		$   2,736		$   1,485		$   1,470		$   1,225		$   1,150		$   1,697		$   3,059		$   1,750		$   2,804		$   1,750		$   2,500		Supplies for garbage cans and bathrooms

		Equipment Fuel		Eric		$   670		$   637		$   807		$   563		$   971		$   1,142		$   940		$   924		$   800		$   869		$   1,000		$   1,142		$   1,200		$   1,200		Fuel for Barge and Boat and other equipment

		Security		Eric/Kyle		$   1,463		$   1,736		$   2,005		$   2,701		$   6,169		$   1,664		$   862		$   - 0		$   4,638		$   2,056		$   4,000		$   2,594		$   8,000		$   8,000		Supplies for repair work on cameras or gates, gate key fobs

		Insurance				$   49,854		$   52,917		$   53,819		$   47,693		$   48,610		$   49,752		$   54,342		$   64,162		$   79,542		$   95,597		$   106,742		$   119,192		$   129,890		$   142,879		Enduris Property & Liability Insurance

		Utilities				$   47,705		$   47,380		$   45,309		$   48,513		$   34,199		$   39,188		$   33,874		$   35,910		$   37,326		$   37,318		$   39,098		$   42,518		$   46,947		$   64,159		City of Washougal/Waste Connections/Clark PUD - increase 2025 Air BnB

		Misc. Expenses				$   6,647		$   7,657		$   12,864		$   19,409		$   19,356		$   22,858		$   10,255		$   10,351		$   11,665		$   12,162		$   12,000		$   14,099		$   10,500		$   14,161		LRTM fees/ Sales Tax & B&O fees/DNR

		M&R (Equipment)		Eric		$   5,728		$   7,400		$   6,831		$   5,306		$   6,168		$   11,730		$   17,481		$   10,658		$   6,874		$   11,753		$   8,683		$   11,478		$   8,440		$   10,000		M&R on LRTM, gas dock, boat, other equipment used in the marina

		M&R (Docks)		Eric		$   10,815		$   6,053		$   2,179		$   2,119		$   1,993		$   5,209		$   4,662		$   4,245		$   9,563		$   3,922		$   6,000		$   3,802		$   6,000		$   6,000		M&R on docks

		M&R (Grounds)		Eric $1,635 only		$   5,611		$   5,608		$   5,237		$   2,405		$   2,712		$   2,390		$   483		$   5,634		$   2,032		$   1,366		$   8,000		$   4,752		$   10,000		$   10,000		Supplies for weed and feed/spray services/ flowers/other various landscaping

		M&R (Structures)		Eric		$   2,340		$   4,268		$   985		$   10,716		$   1,299		$   12,114		$   7,191		$   3,147		$   4,356		$   6,061		$   5,000		$   92		$   5,000		$   7,500		Supplies for maintaining moorage slips/bathrooms

				Budget		$   375,500		$   313,103		$   292,246		$   305,290		$   349,323		$   337,577		$   365,025		$   380,647		$   381,840		$   696,251								$   834,878

				Actual		$   259,994		$   293,936		$   328,001		$   360,047		$   301,992		$   345,666		$   316,680		$   366,626		$   688,555		$   683,665		$   669,460		$   700,027		$   749,530

						-5.2%		13.1%		11.6%		18.4%		-16.1%		14.5%		-8.4%		15.8%		87.8%		-0.7%

								Mainly		Mainly		Mainly		Mainly		M&R				LR Security		Payroll		Payroll

								Payroll		Payroll		Payroll		Payroll						Insurance				M&R

																				Payroll

		Advertising:

				Portland Yacht Club						$   90.00

				CRYA Cruise Guide						$   580.00

				Misc Advertising (boat auctions)						$   600.00

				Port Report - two pages						$   1,700.00

				Budget 2022						$   3,000.00

		Outside Services:

				Cosco		Fire Extinguisher Inspection				$   300.00

				Cosco		Fire Extinguisher Maint.				$   500.00

				QT Technologies		Fuel Terminal Agreement				$   1,000.00

				QT Technology Cellular Annual Fee						$   480.00

				Parkeon		Parking Meter				$   630.00

				USDA Wildlife Services						$   3,000.00

				Electrical Meter Reading						$   180.00

				Summer Security - Phoenix Protective Corp.						$   10,000.00

				Misc Contracted Services						$   2,000.00

				PCC Membership						$   265.00

				Budget 2022						$   18,500

		Supplies:		2007		$   5,540

				2008		$   8,347

				2009		$   10,105

				2010		$   9,759

				2011		$   6,065

				2012		$   9,740

				2013		$   8,529

				2014		$   9,019

				2015		$   14,042		Breakwater Electrical Repair $1,734/3 Life Rings $1,618/FDC Line Repair $2,423

				2016		$   12,391		Paid for 2016 and 2017 LR Permits $2,341 and $2,168

				2017		$   9,366

				2018		$   10,680

				2019		$   15,778		Piling Caps $2,501/Fire Ext Cabinets $1,986/LR Permits $1,887/Fire Line Repaire $2,094.84/$671.78 waterline

				2020		$   14,932		Dock boxes $3,030/Dock carts $1,301/LR Permits $1,887

				Proj 2021		$   12,000		Float sacks $1,869.78/Tools for Dock $617.93

				Budget 2022		$   11,000		LR cost removed

		Janitorial:		UHACZ

						2011		$   2,075.81

						2012		$   2,036.31

						2013		$   2,378.10

						2014		$   3,647.42

						2015		$   2,735.99

						2016		$   1,485.29

						2017		$   1,469.90

						2018		$   1,225.00

						2019		$   1,150.15

						2020		$   1,696.75		Bought supplies for 2021 in 2020

						Proj 2021		$   1,750.00		Buy supplies for 2022 in 2021

						Budget 2022		$   1,750.00

		Barge Fuel:				2011		$   754

						2012		$   670

						2013		$   637

						2014		$   807

						2015		$   563

						2016		$   971

						2017		$   1,142

						2018		$   940

						2019		$   846

						2020		$   800

						Proj 2021		$   1,000

						Budget 2022		$   1,000

		Security:				2011		$   6,477.38

						2012		$   1,463.22

						2013		$   1,736.09

						2014		$   2,005.35

						2015		$   2,700.54

						2016		$   6,169.04

						2017		$   1,663.94		key fob order $1,663.94

						2018		$   862.00

						2019		$   - 0

						2020		$   4,638.00		key fob order $796.74. camera hard drive, 2 cameras $2,515.97

						Proj 2021		$   4,500.00		key fob order $500/camera system $3,957 estimated

						Budget 2022		$   4,000.00

						2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proj		2024 Budget

		Water/Sewer/Garbage:		- City of Washougal (water/sewer/stormwater)		$   12,009.10		$   16,352.00		$   7,180.50		$   9,511.55		$   7,859.55		$   7,946.05		$   8,709.81		$   11,000.00		$   11,088.46		$   13,000.00		$   13,260.00

				- Waste Connection (garbage)		$   7,016.36		$   8,616.32		$   7,131.20		$   6,506.13		$   6,376.39		$   6,975.50		$   7,382.40		$   8,194.00		$   7,600.08		$   7,600.00		$   7,752.00

						2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proj		2024 Budget

		Electricity:		Expense		$   26,284.00		$   23,544.53		$   19,887.60		$   23,169.91		$   19,637.68		$   20,437.27		$   20,644.25		$   21,000.00		$   19,790.26		20890		21308

				Revenue				$   17,997.00		$   20,603.00		$   22,208.00		$   21,288.00		$   21,024.00		$   22,300.00		$   21,333.00		$   22,225.00

								13/15		15/17		15/17		17/19		17/19		19/21		19/21

		Internet:														2019		2020		Proj 2021		Budget 2022				2024 Budget

																$   550.72		$   589.23		$   600.96		$   618.99				522.6

		M&R Equipment:		2007		$   4,077

				2008		$   5,191

				2009		$   2,765

				2010		$   5,070

				2011		$   9,878

				2012		$   5,728

				2013		$   7,400

				2014		$   6,831		$3,805 Fuel System/$235 Pumpout/$816 Boat & Barge

				2015		$   5,306		$701 Fuel System/$347 Pumpout/$261 Boat & Barge/$75 LRTM

				2016		$   6,168		$2,842 Fuel System/$124 Pumpout/$441 Boat & Barge/$942.92 LRTM/$1,818 Other Port Rig Repair

				2017		$   11,730		$6,596 Fuel System/$0 Pumpout/$1,192.34 Boat & Barge/$0 LRTM/$3,289 Other Port Rig Repair

				2018		$   17,481		$9,940 Boat engine/$1,587 barge winch/$910 Pumpout/$871 Fuel System/$271 LRTM

				2019		$   10,658		$595.98 Boat & Barge/$3,729.83 fuel system/$372.43 LRTM

				2020		$   6,874		$370 pumpout/$2,352.22 fuel system/$253.51 boat and barge/$480.95 LRTM machine

				Proj 2021		$   12,000		$2,939.81 Fuel system repair

				Budget 2022		$   7,500		Added $500 for repair of port trucks

		M&R Docks:		2007		$   12,589

				2008		$   6,009

				2009		$   8,202

				2010		$   6,290

				2011		$   3,887

				2012		$   10,815		$5,000 log removal from breakwater

				2013		$   6,053		$3,512 breakwater dolphins

				2014		$   2,179

				2015		$   2,119

				2016		$   1,993

				2017		$   5,209		$2,643.71 breakwater rub boards

				2018		$   4,662

				2019		$   4,245

				2020		$   9,563		$2,163 wood for G dock repair/$852 wood for I dock repair/$1,075 breakwater repair

				Proj 2021		$   4,000

				Budget 2022		$   6,000

		M&R Grounds/Landscaping:

								2007		$   2,167

								2008		$   3,008

								2009		$   1,537

								2010		$   768

		General Tree Service (Spraying)				$   1,806.94		2011		$   4,860

		General Tree Service (Spraying)				$   1,368.73		2012		$   5,611

		General Tree Service (Spraying)				$   1,479.66		2013		$   5,608

		General Tree Service (Spraying)				$   1,479.66		2014		$   5,237

		General Tree Service (Spraying)				$   1,479.66		2015		$   2,405		$878 fill sand and gravel

		General Tree Service (Spraying)				$   1,479.66		2016		$   2,712		$1,113 fill sand and gravel

		General Tree Service (Spraying)				$   1,295.38		2017		$   2,390		$1,056.90 gravel

		General Tree Service (Spraying)				$   1,295.38		2018		$   483

		General Tree Service (Spraying)				$   1,295.38		2019		$   5,634		$2,341 DNR work

		General Tree Service (Spraying)				$   1,365.84		2020		$   2,032		addtl spray work

		General Tree Service (Spraying)				$   1,365.84		Proj 2021		$   3,000

								Budget 2022		$   8,000		$5,000 DNR work along shore

		M&R Structures:		2007		$   1,592

				2008		$   2,673

				2009		$   824

				2010		$   351

				2011		$   1,290

				2012		$   2,340

				2013		$   4,268

				2014		$   985

				2015		$   10,716		$6,907 waverunner stalls

				2016		$   1,299

				2017		$   12,114		$4,231.12 (2) waverunner stalls/Toilet replacement $2,265.60/(3) Life ring cabinets $1,508.93

				2018		$   7,191

				2019		$   3,147

				2020		$   4,356		Waterline install $2,782.68/ Riverside door $1,217

				Proj 2021		$   11,000		Waterline install $4,523.21; Change out sewer line to Puffin

				Budget 2022		$   5,000





Marina Revenues

		Marina Revenues:				Budget		Proj

						2025		2024		2023		2022		2021		2020		2019		2018		2017		2016		2015		2014		2013		2012		2011		2010		2009		2008		2007		2006		2005		2004

		621101		Permanent Moorage		$   808,571		$   762,803		$   717,606		$   679,894		$   636,908		$   621,487		$   596,248		$   572,123		$   535,050		$   485,242		$   465,784		$   441,904		$   412,749		$   397,323		$   396,951		$   406,814		$   415,836		$   387,401		$   377,580		$   362,573		$   349,907		$   336,956

		621102		VYC						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,790		$   - 0		$   - 0		$   - 0		$   - 0

		621103		Waverunner Moorage		$   30,391		$   28,671		$   28,557		$   27,164		$   24,235		$   22,739		$   20,299		$   20,364		$   10,168

		621111		Overnight Moorage Increase to $30/night any size 2025		$   6,450		$   5,000		$   6,265		$   4,679		$   9,781		$   8,313		$   5,252		$   5,445		$   6,739		$   3,361		$   3,610		$   3,845		$   2,815		$   1,719		$   3,146		$   2,420		$   5,993		$   5,154		$   5,626		$   4,479		$   3,538		$   14,547

		621131		Set up fees* Increase in fee 2018		$   4,000		$   4,000		$   4,600		$   3,800		$   4,300		$   5,900		$   6,650		$   8,360		$   6,090		$   5,640		$   5,370		$   5,010		$   4,950		$   5,305		$   4,650		$   4,859		$   4,394		$   5,180		$   4,530		$   5,554		$   5,200		$   5,765

		621201		RV Camping Fee* No Longer Providing 2018								$   - 0		$   - 0		$   - 0		$   - 0		$   60		$   1,620		$   1,298		$   995		$   780		$   558		$   506		$   482		$   881		$   766		$   1,292		$   672		$   588		$   982		$   473

		622871		WDFW License Fee* No Longer Providing 2017								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   39		$   89		$   129		$   110		$   157		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		622881		Electricity Income (Prepaid)* Increase fee 2022 $25		$   5,500		$   5,300		$   5,767		$   5,623		$   4,042		$   4,247		$   3,672		$   4,608		$   4,256		$   5,053		$   3,220		$   5,326		$   3,688		$   4,079		$   3,594		$   3,960		$   4,342		$   3,598		$   2,747		$   2,936		$   3,154		$   2,675

		622891		Electricity (Breakwater) included in fee 2025		$   1,290		$   300		$   422		$   78		$   1,272		$   1,122		$   816		$   1,122		$   798		$   670		$   564		$   963		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		622901		Launch Ramp Tickets		$   45,000		$   45,000		$   50,151		$   35,105		$   37,499		$   43,215		$   25,283		$   26,592		$   29,219		$   29,827		$   32,330		$   31,941		$   27,924		$   32,545		$   34,548		$   34,197		$   42,903		$   42,302		$   34,736		$   36,836		$   35,723		$   36,504

		622911		Launch Ramp Permits (discontinued 2022)		$   25,000		$   25,000		$   24,055		$   23,600		$   22,484		$   17,294		$   19,470		$   21,040		$   26,245		$   30,926		$   34,163		$   29,775		$   27,738		$   27,007		$   29,626		$   29,569		$   36,251		$   29,501		$   23,555		$   24,716		$   29,736		$   31,974

		622921		Concession Income		$   60		$   60		$   72		$   97		$   48		$   24		$   52		$   84		$   84		$   134		$   274		$   225		$   247		$   115		$   37		$   32		$   182		$   300		$   166		$   318		$   629		$   116

		622931		Dock Box Income* Increase fee 2024		$   7,400		$   7,400		$   6,807		$   6,891		$   6,623		$   6,052		$   6,575		$   6,135		$   5,110		$   4,185		$   3,206		$   2,468		$   2,204		$   2,031		$   2,085		$   2,238		$   2,234		$   3,245		$   3,810		$   3,409		$   3,828		$   3,766

		622941		Electricity Income (Metered) increase in fee 2024		$   19,000		$   19,903		$   17,172		$   17,783		$   17,852		$   16,530		$   16,554		$   15,558		$   17,154		$   14,880		$   14,213		$   14,279		$   13,593		$   17,149		$   20,256		$   19,428		$   21,291		$   19,573		$   14,873		$   24,788		$   20,440		$   17,858

		622951		Relocation Fee*  Increase in fee 2017, 2022		$   900		$   1,500		$   1,800		$   1,500		$   2,050		$   1,700		$   1,850		$   2,850		$   1,380		$   870		$   720		$   480		$   480		$   630		$   780		$   930		$   990		$   1,380		$   1,020		$   1,749		$   1,300		$   1,075

		622971		Misc. Income* Increase in term fee 2022/waitlist fee 2017/key card 2018		$   24,000		$   22,000		$   23,378		$   19,683		$   19,999		$   17,278		$   17,153		$   15,848		$   13,338		$   7,554		$   10,586		$   7,409		$   6,433		$   6,188		$   11,424		$   12,173		$   9,839		$   16,446		$   19,085		$   6,171		$   3,752		$   4,322

		622981		Late Charges* Increase in late fee		$   2,500		$   2,500		$   2,699		$   1,999		$   2,949		$   3,954		$   4,319		$   3,825		$   5,183		$   2,354		$   2,614		$   2,721		$   3,747		$   3,676		$   3,409		$   1,632		$   3,034		$   2,371		$   2,570		$   2,579		$   2,805		$   2,615

		623001		Boating Event Revenue/Commercial Dockage		$   74,036		$   65,000		$   9,125		$   10,344		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,358		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   11,168		$   - 0		$   - 0		$   15,437		$   2,520

		623021		DNR - Property Resources		$   7,452		$   7,452		$   6,723		$   6,038		$   5,596		$   5,498		$   5,302		$   5,236		$   5,236		$   4,550		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625101		MB-4 - Puffin		$   5,514		$   5,514		$   5,207		$   5,449		$   5,096		$   2,708		$   2,682		$   1,574		$   1,547		$   1,528		$   1,495		$   1,467		$   1,458		$   1,440		$   1,416		$   1,398		$   1,375		$   1,338		$   1,306		$   2,548		$   1,242		$   1,212

		625131		MB-3 - Puffin				$   - 0								$   - 0		$   1,574		$   2,361		$   2,938		$   4,092		$   477		$   2,225		$   2,188		$   2,161		$   2,124		$   2,098		$   2,062		$   2,208		$   1,959		$   2,539		$   1,863		$   1,817

		625111		Property Resources Floating Dock		$   600		$   550		$   650		$   600		$   600		$   600		$   600		$   600		$   560		$   540		$   500		$   480		$   160		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625121		MB-2 - Store								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   843		$   760		$   1,014		$   507		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625141		Dolphin Yacht Club		$   24,120		$   15,160		$   4,862		$   4,720		$   4,583		$   4,131		$   4,410		$   4,380		$   4,230		$   4,200		$   4,200		$   3,950		$   3,900		$   3,900		$   3,150		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625151		Riverside/Lifestyle Wake		$   80,640		$   80,640		$   77,760		$   77,760		$   72,000		$   72,000		$   65,340		$   63,444		$   61,596		$   59,796		$   52,571		$   56,364		$   54,720		$   53,124		$   51,576		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625161		PSU Breakwater				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,625		$   9,748		$   9,748		$   9,748		$   7,311		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625171		OHSU Breakwater		$   1,515		$   1,497		$   1,453		$   1,276		$   1,063		$   963		$   1,063		$   1,063		$   1,163		$   1,063		$   1,063		$   1,063		$   1,063		$   620		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625192		PNW Ice and Water				$   - 0		$   915		$   926		$   - 0		$   - 0		$   - 0		$   157		$   168		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625193		Freedom Boat Club		$   6,300		$   5,400		$   4,200

				Air BnB		$   24,090

						$   1,204,328		$   1,110,649		$   1,000,244		$   935,010		$   878,982		$   855,755		$   805,165		$   782,830		$   739,871		$   667,802		$   642,026		$   622,553		$   580,473		$   570,267		$   577,326		$   523,643		$   551,998		$   540,247		$   494,233		$   481,783		$   479,535		$   464,194

						8%		11.0%		7.0%		6.4%		2.7%		6.3%		2.9%		5.8%		10.8%		4.0%		3.1%		7.2%		1.8%		-1.2%		10.3%		-5.1%		2.2%		9.3%		2.6%		0.5%		3.3%

				Fuel Sales		315000				324254		$   268,000		$   278,903		$   239,730		$   193,512		$   203,358		$   190,166		$   181,259		$   186,912		$   183,155		$   157,766		$   152,270		$   257,439		$   135,790		$   146,127		$   151,278

						$   1,519,328				$   1,324,498		$   1,203,010

				2022 % increase								7%		7%		4%		3%		2.25%		2.94%		5.71%		4.73%		10.3%		14%		8%		11%		6.75%

				2021 % increase								8%		6%		5%		3%		0.37%		-0.44%		-3.51%		5.30%		2.0%		-5%		9%		1%		2.48%

				2020 % increase								10%		12%		1%		3%		2%		-0.6%		5.4%		2.1%		1.4%		6.8%		-3.2%		12.6%		4.2%

		Marina Fees:		2019 % increase								7.2%		3.9%		0.0%		1.9%		3.1%		2.5%		-1.2%		1.4%		-1.7%		7.6%		19.9%		8.8%		4.2%

												jan		feb		mar		apr		may		jun		jul		aug		sept		oct		nov		dec		total

				2024								$   65,438.36		$   61,591.11		$   62,788.16		$   60,507.26		$   60,511.54		$   60,422.96		$   62,750.83		$   61,388.34		$   64,155.25		$   62,817.96		$   70,607.75		$   69,823.45		$   762,802.97

				2023								$   63,718.98		$   56,909.27		$   57,799.84		$   56,157.45		$   56,565.49		$   56,821.32		$   58,902.11		$   60,930.70		$   60,423.87		$   62,187.31		$   62,583.53		$   64,605.70		$   717,605.57

				2022								$   61,316.37		$   55,471.81		$   53,780.19		$   51,846.78		$   51,688.92		$   51,669.07		$   58,149.73		$   57,259.67		$   56,652.52		$   58,604.46		$   61,515.38		$   61,938.98		$   679,893.88		7%

				2021								$   57,171.99		$   51,797.82		$   51,748.16		$   50,556.39		$   50,551.19		$   50,195.82		$   55,007.00		$   54,672.07		$   51,361.90		$   51,462.44		$   56,710.54		$   55,672.77		$   636,908.09		2%

				2020								$   52,959.41		$   48,786.14		$   49,302.20		$   48,904.56		$   50,363.09		$   50,415.52		$   57,006.03		$   51,919.46		$   50,335.93		$   54,382.36		$   51,853.72		$   55,258.55		$   621,486.97		4%		4% board approved

				2019								$   47,995.94		$   43,664.38		$   48,672.43		$   47,470.51		$   49,519.60		$   50,737.86		$   54,099.96		$   50,866.04		$   49,662.16		$   50,924.50		$   53,561.48		$   49,073.61		$   596,248.47		4%		no increase

				2018								$   44,762.75		$   42,044.84		$   48,652.77		$   46,593.54		$   48,040.39		$   49,512.22		$   54,761.13		$   50,147.57		$   50,545.01		$   47,315.13		$   44,657.50		$   45,091.66		$   572,124.51		9%		4% board approved; 5% above

				2017								$   39,454.86		$   38,316.56		$   45,478.27		$   46,908.82		$   45,270.17		$   45,993.52		$   51,066.94		$   45,949.91		$   46,032.73		$   43,938.48		$   37,433.87		$   39,927.23		$   525,771.36		6%		4% board approved; 2% above

				2016								$   36,925.17		$   33,115.85		$   43,508.32		$   45,790.11		$   46,053.88		$   44,524.38		$   48,977.38		$   44,520.10		$   44,513.20		$   39,996.66		$   32,336.52		$   34,808.26		$   495,069.83		7%		3% board approved; 4% above

				2015								$   32,977.83		$   27,585.93		$   41,699.78		$   43,569.40		$   42,897.41		$   41,875.93		$   45,103.83		$   42,003.43		$   44,382.19		$   37,636.44		$   32,624.51		$   31,594.14		$   463,950.82		4%		4% board approved

				2014								$   28,246.56		$   30,368.01		$   33,030.69		$   40,491.14		$   42,127.42		$   42,516.45		$   42,814.61		$   43,048.89		$   42,839.23		$   39,046.00		$   32,269.41		$   28,950.23		$   445,748.64		8%		4% board approved; 4% above

				2013								$   26,288.93		$   27,462.71		$   30,433.98		$   34,929.78		$   38,824.17		$   39,151.81		$   40,668.36		$   40,237.58		$   40,532.56		$   36,523.98		$   29,994.89		$   27,699.82		$   412,748.57		4%

				2012								$   25,582.08		$   26,860.95		$   29,402.45		$   33,615.11		$   36,816.58		$   38,316.29		$   39,608.93		$   39,232.31		$   37,589.85		$   35,064.33		$   29,012.94		$   26,221.65		$   397,323.47		0%

				2011								$   31,723.23		$   27,537.45		$   29,679.87		$   33,491.59		$   35,026.69		$   36,293.89		$   39,287.59		$   37,829.50		$   37,369.68		$   34,285.60		$   28,915.80		$   25,510.40		$   396,951.29		-2%

				2010								$   29,864.62		$   31,012.34		$   34,170.73		$   37,606.90		$   37,359.58		$   37,778.63		$   38,270.35		$   37,684.59		$   36,384.81		$   32,825.05		$   27,385.86		$   26,470.61		$   406,814.07		-2%

				2009								$   30,346.93		$   32,109.91		$   35,077.95		$   36,972.14		$   37,152.24		$   38,258.66		$   37,484.70		$   38,164.05		$   36,498.95		$   34,197.46		$   30,196.19		$   29,376.49		$   415,835.67		7%

				2008								$   27,766.61		$   30,938.03		$   33,961.76		$   35,628.80		$   33,869.40		$   35,217.22		$   34,159.17		$   32,936.45		$   34,435.82		$   30,453.41		$   30,186.07		$   27,848.34		$   389,409.08		3%

				2007								$   27,473.96		$   27,911.69		$   33,314.25		$   34,549.45		$   35,987.65		$   34,981.49		$   34,555.02		$   33,897.41		$   33,095.97		$   27,465.97		$   27,006.22		$   27,341.02		$   379,587.10		4%

				2006								$   22,370.02		$   28,174.62		$   31,710.44		$   32,343.79		$   32,470.29		$   33,201.14		$   35,315.39		$   32,613.60		$   32,030.52		$   28,007.24		$   28,157.00		$   28,178.69		$   366,578.74		4%

				2005								$   22,917.29		$   25,194.35		$   30,011.23		$   32,069.48		$   31,863.65		$   32,640.27		$   30,467.21		$   30,439.48		$   28,930.28		$   31,965.29		$   27,188.81		$   26,219.98		$   351,912.32		4%

				2004								$   21,282.60		$   22,538.54		$   27,326.08		$   31,502.59		$   32,782.38		$   32,376.68		$   31,949.60		$   32,311.09		$   30,840.38		$   26,974.76		$   24,051.87		$   23,019.84		$   338,960.41

				2021 % increase								11.8%		11.5%		19.3%		35.2%		11.8%

		Waverunner Moorage:										jan		feb		mar		apr		may		Jun		jul		aug		sept		oct		nov		dec		total

				2022								$   2,178.13		$   2,178.13		$   2,245.72		$   2,245.72		$   2,245.72		$   2,306.56		$   2,306.56		$   2,306.56		$   2,306.56		$   2,306.56		$   2,306.56		$   2,306.56		$   27,239.34		12%

				2021								$   1,663.47		$   1,653.16		$   1,729.77		$   2,104.46		$   2,183.90		$   2,190.05		$   2,180.86		$   2,175.04		$   2,222.39		$   2,101.26		$   2,018.62		$   2,012.47		$   24,235.45

				2020								$   1,488.33		$   1,483.00		$   1,449.50		$   1,556.52		$   1,954.06		$   2,193.74		$   2,202.35		$   2,202.35		$   2,202.35		$   2,113.56		$   2,038.99		$   1,854.62		$   22,739.37

				2019								$   1,169.83		$   1,124.25		$   1,204.13		$   1,693.59		$   1,772.47		$   1,817.37		$   1,967.44		$   1,967.44		$   1,967.44		$   1,949.43		$   1,887.68		$   1,777.99		$   20,299.06

				2018								$   1,137.53		$   1,241.37		$   1,282.18		$   1,649.28		$   1,989.46		$   2,048.40		$   2,206.74		$   2,206.74		$   2,206.74		$   1,899.51		$   1,382.53		$   1,113.98		$   20,364.46

				2017								$   160.81		$   208.91		$   265.88		$   813.12		$   1,130		$   1,129.99		$   1,129.99		$   1,129.99		$   1,129.99		$   864.11		$   884.05		$   1,063.52		$   9,910.35

		Overnight Moorage:										jan		feb		mar		apr		may		Jun		jul		aug		sept		oct		nov		dec		total

				2022								136		$   120		$   15		$   - 0		$   - 0		$   37														$   308.00

				2021								$   152.00		$   128.00		$   375.00		$   207.00		$   696.00		$   1,954.00		$   1,644.00		$   1,461.00		$   1,625.00		$   692.00		$   521.00		$   326.00		$   9,781.00

				2020								$   302.00		$   614.00		$   260.00		$   117.00		$   585.00		$   704.00		$   1,334.00		$   1,985.00		$   1,355.00		$   680.00		$   254.00		$   125.00		$   8,315.00

				2019								$   45.00		$   - 0		$   117.00		$   146.00		$   740.00		$   437.00		$   788.00		$   1,272.00		$   897.00		$   454.00		$   171.00		$   185.00		$   5,252.00

				2018								$   157.00		$   478.00		$   113.00		$   283.00		$   505.00		$   611.00		$   1,036.00		$   720.00		$   478.00		$   752.00		$   181.00		$   131.00		$   5,445.00

				2017								$   102.00		$   279.00		$   107.00		$   443.00		$   428.00		$   758.00		$   986.00		$   714.00		$   1,181.00		$   1,369.00		$   306.00		$   66.00		$   6,739.00

				2016								$   - 0		$   34.00		$   175.00		$   398.00		$   100.00		$   130.00		$   663.00		$   478.00		$   526.00		$   447.00		$   164.00		$   246.00		$   3,361.00

				2015								$   110.00		$   - 0		$   140.00		$   474.00		$   521.00		$   548.00		$   927.00		$   443.00		$   342.00		$   95.00		$   198.00		$   45.00		$   3,843.00

				2014								$   52.58		$   27.67		$   369.00		$   83.95		$   237.08		$   666.97		$   976.01		$   364.39		$   661.43		$   405.90		$   - 0		$   - 0		$   3,844.98

				2013								$   - 0		$   - 0		$   27.68		$   - 0		$   45.20		$   248.11		$   848.71		$   162.34		$   292.42		$   325.60		$   419.74		$   445.57		$   2,815.37

				2012								$   99.82		$   98.89		$   11.09		$   13.84		$   13.84		$   - 0		$   245.39		$   174.35		$   566.42		$   495.39		$   - 0		$   - 0		$   1,719.03

				2011								$   - 0		$   651.12		$   693.61		$   146.03		$   - 0		$   171.90		$   402.03		$   246.77		$   215.34		$   619.22		$   - 0		$   - 0		$   3,146.02

				2010								$   - 0		$   - 0		$   138.63		$   77.63		$   34.20		$   386.32		$   486.14		$   186.69		$   404.81		$   441.77		$   263.41		$   - 0		$   2,419.60

				2009								$   - 0		$   - 0		$   227.36		$   509.24		$   1,078.19		$   1,694.45		$   647.87		$   467.46		$   273.57		$   1,072.08		$   (129.38)		$   152.45		$   5,993.29

				2008								$   13.86		$   159.05		$   192.32		$   552.34		$   193.23		$   473.20		$   1,052.50		$   812.75		$   1,161.74		$   487.06		$   36.04		$   19.41		$   5,153.50

				2007								$   37.00		$   27.75		$   152.64		$   1,493.79		$   402.97		$   366.57		$   1,055.11		$   982.09		$   904.46		$   98.89		$   36.04		$   68.82		$   5,626.13

		LRTM Tickets:										jan		feb		mar		apr		may		Jun		jul		aug		sept		oct		nov		dec		total

				2022								$   399.00		$   189.00		$   679.00		$   553.00		$   2,380.00		$   2,562.00														$   6,762.00		-82%

				2021								$   385.00		$   119.00		$   602.00		$   1,540.00		$   3,213.00		$   5,523.00		$   7,364.00		$   6,860.00		$   9,401.00		$   1,883.00		$   427.00		$   182.00		$   37,499.00		-13%

				2020								$   126.00		$   172.00		$   595.00		$   1,176.00		$   4,445.00		$   3,822.00		$   9,723.00		$   9,226.00		$   9,653.00		$   3,437.00		$   518.00		$   322.00		$   43,215.00		71%

				2019								$   102.00		$   84.00		$   420.00		$   854.00		$   1,568.00		$   3,598.00		$   5,600.00		$   6,343.00		$   4,593.00		$   1,491.00		$   434.00		$   196.00		$   25,283.00		-5%

				2018								$   217.00		$   56.00		$   476.00		$   623.00		$   1,659.00		$   3,787.00		$   7,490.00		$   5,796.00		$   5,432.00		$   819.00		$   174.00		$   63.00		$   26,592.00		-10%

				2017								$   147.00		$   105.00		$   329.00		$   931.00		$   1,673.00		$   3,332.00		$   7,217.00		$   6,262.00		$   6,242.00		$   2,877.00		$   112.00		$   182.00		$   29,409.00		-1%

				2016								$   217.00		$   196.00		$   588.00		$   1,673.00		$   2,933.00		$   4,760.00		$   5,649.00		$   7,070.00		$   5,306.00		$   938.00		$   266.00		$   231.00		$   29,827.00

				2015								$   210.00		$   77.00		$   945.00		$   1,505.00		$   3,843.00		$   7,063.00		$   6,318.00		$   4,781.00		$   4,984.00		$   2,093.00		$   371.00		$   140.00		$   32,330.00

				2014								$   280.00		$   42.00		$   525.00		$   2,156.00		$   2,268.00		$   3,759.00		$   6,538.00		$   7,035.00		$   6,713.00		$   2,177.00		$   231.00		$   217.00		$   31,941.00

				2013								$   294.00		$   273.00		$   1,057.00		$   1,162.00		$   1,834.00		$   5,131.00		$   6,293.00		$   4,858.00		$   5,207.99		$   1,295.00		$   308.00		$   211.00		$   27,923.99

				2012								$   343.00		$   328.00		$   1,246.00		$   2,366.00		$   1,820.00		$   3,490.00		$   5,856.00		$   8,023.00		$   7,014.00		$   1,359.00		$   399.00		$   301.00		$   32,545.00

				2011								$   363.10		$   870.15		$   1,988.00		$   1,834.00		$   1,516.00		$   2,437.00		$   6,225.00		$   7,884.00		$   8,127.00		$   2,163.00		$   721.00		$   420.00		$   34,548.25

				2010								$   350.00		$   469.00		$   956.25		$   1,419.20		$   1,736.00		$   4,972.70		$   6,629.45		$   7,015.25		$   5,833.35		$   3,702.95		$   853.75		$   259.00		$   34,196.90

				2009								$   198.65		$   159.85		$   2,406.90		$   4,687.80		$   3,633.65		$   6,566.00		$   8,431.35		$   7,787.85		$   5,414.65		$   2,656.90		$   784.00		$   175.00		$   42,902.60

				2008								$   273.25		$   454.00		$   2,640.75		$   5,968.50		$   2,239.75		$   6,280.65		$   6,490.55		$   6,924.20		$   7,905.25		$   1,788.25		$   738.00		$   599.25		$   42,302.40

				2007								$   643.95		$   383.00		$   472.00		$   255.25		$   3,756.95		$   5,757.00		$   6,954.95		$   6,763.30		$   6,491.65		$   1,662.00		$   1,314.00		$   282.25		$   34,736.30

		LRTM Permits:										jan		feb		mar		apr		may		Jun		jul		aug		sept		oct		nov		dec		total

				2022								$   - 0		$   2,750.00		$   4,350.00		$   2,300.00		$   3,600.00		$   4,525.00		$   3,200.00												$   20,725.00		-8%

				2021								$   1,227.00		$   1,058.00		$   2,463.00		$   2,731.00		$   4,008.00		$   5,827.50		$   3,234.50		$   1,330.50		$   656.00		$   (51.50)		$   - 0		$   - 0		$   22,484.00		32%

				2020								$   1,010.00		$   1,220.00		$   1,305.00		$   2,015.00		$   4,060.00		$   2,600.00		$   2,814.00		$   1,300.00		$   239.00		$   - 0		$   35.00		$   430.50		$   17,028.50		-13%

				2019								$   910.00		$   820.00		$   1,970.00		$   1,710.00		$   4,265.00		$   3,695.00		$   4,190.00		$   1,330.00		$   245.00		$   50.00		$   - 0		$   285.00		$   19,470.00		-7%

				2018								$   1,210.00		$   1,850.00		$   3,000.00		$   2,555.00		$   2,805.00		$   3,580.00		$   3,900.00		$   1,350.00		$   245.00		$   85.00		$   150.00		$   310.00		$   21,040.00		-20%

				2017								$   570.00		$   1,020.00		$   3,365.00		$   2,240.00		$   3,470.00		$   4,300.00		$   4,045.00		$   5,705.00		$   980.00		$   100.00		$   - 0		$   450.00		$   26,245.00		-15%

				2016								$   860.00		$   1,870.00		$   4,295.00		$   3,670.00		$   4,475.00		$   4,836.00		$   3,100.00		$   5,970.00		$   1,250.00		$   75.00		$   - 0		$   525.00		$   30,926.00

				2015								$   1,655.00		$   1,540.00		$   5,035.00		$   3,305.00		$   5,128.00		$   6,255.00		$   3,675.00		$   5,505.00		$   1,600.00		$   140.00		$   - 0		$   325.00		$   34,163.00

				2014								$   1,080.00		$   1,020.00		$   4,115.00		$   3,005.00		$   5,560.00		$   2,600.00		$   3,985.00		$   5,720.00		$   2,155.00		$   55.00		$   - 0		$   480.00		$   29,775.00

				2013								$   1,325.00		$   1,475.00		$   3,670.00		$   2,407.50		$   4,005.00		$   3,580.00		$   3,690.00		$   5,535.00		$   1,530.00		$   265.00		$   - 0		$   255.00		$   27,737.50

				2012								$   1,615.00		$   1,880.00		$   4,190.00		$   2,824.00		$   3,025.00		$   2,926.00		$   3,153.00		$   4,756.00		$   1,898.00		$   5.00		$   190.00		$   545.00		$   27,007.00

				2011								$   2,915.00		$   1,885.00		$   4,798.00		$   1,485.00		$   2,928.00		$   1,763.00		$   3,968.00		$   6,930.00		$   2,261.00		$   103.00		$   - 0		$   590.00		$   29,626.00

				2010								$   2,361.00		$   1,785.00		$   2,920.00		$   2,083.00		$   3,760.00		$   4,805.00		$   5,245.00		$   4,339.00		$   1,216.00		$   185.00		$   - 0		$   870.00		$   29,569.00

				2009								$   1,420.00		$   2,220.00		$   10,659.00		$   6,445.00		$   4,123.00		$   4,105.00		$   3,448.00		$   2,103.00		$   668.00		$   195.00		$   40.00		$   825.00		$   36,251.00

				2008								$   1,955.00		$   1,770.00		$   5,989.00		$   5,970.00		$   4,064.00		$   3,776.00		$   3,348.00		$   1,095.00		$   779.00		$   130.00		$   - 0		$   625.00		$   29,501.00

				2007								$   1,199.00		$   1,430.00		$   2,030.00		$   1,752.00		$   6,766.00		$   4,419.00		$   3,173.00		$   1,356.00		$   780.00		$   55.00		$   45.00		$   550.00		$   23,555.00



Kim Noah:
Annual moorage cancelled



Marina Analysis

																																																				MARINA ANALYSIS

		Revenues		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Moorage Fees		$   393,592				$   411,513				$   421,829				$   409,234				$   400,097				$   394,855				$   410,331				$   437,182				$   469,394				$   488,603				$   541,789				$   579,769				$   601,889				$   630,908				$   645,735				$   695,295				$   723,871				$   767,803				$   815,021				$   863,922		$   915,758		$   970,703		$   1,028,945		(M1)

		Waverunner Fees																																						$   - 0				$   10,168				$   20,364				$   20,525				$   23,029				$   23,815				$   28,007				$   28,557				$   28,671				$   30,391				$   32,214		$   34,147		$   36,196		$   38,368		(M2)

		Setup Fees		$   4,530				$   5,180				$   4,394				$   4,859				$   4,650				$   5,305				$   4,950				$   5,010				$   5,370				$   5,640				$   6,090				$   8,410				$   6,600				$   5,900				$   4,250				$   4,050				$   4,600				$   4,000				$   4,000				$   4,000		$   4,000		$   4,000		$   4,000		(M3)

		Launch Ramp Ticket Fees		$   34,736				$   42,302				$   42,903				$   34,197				$   34,548				$   32,545				$   27,924				$   31,941				$   32,330				$   29,827				$   29,219				$   26,592				$   25,283				$   43,215				$   37,499				$   35,105				$   50,151				$   45,000				$   45,000				$   45,000		$   45,000		$   45,000		$   45,000		(M4)

		Launch Ramp Permit Fees		$   23,555				$   29,501				$   36,251				$   29,569				$   29,626				$   27,007				$   27,738				$   29,775				$   34,163				$   30,926				$   26,245				$   21,040				$   19,470				$   17,294				$   22,484				$   23,600				$   24,055				$   25,000				$   25,000				$   25,000		$   25,000		$   25,000		$   25,000		(M5)

		Electrical Fees		$   17,619				$   23,172				$   25,633				$   23,388				$   23,850				$   21,228				$   17,761				$   21,019				$   17,997				$   20,603				$   22,208				$   21,326				$   21,080				$   21,824				$   23,142				$   23,401				$   23,361				$   25,503				$   25,790				$   27,080		$   28,433		$   29,855		$   31,348		(M6)

		Other Marina Operating Revenue		$   28,533				$   25,779				$   18,368				$   18,871				$   19,462				$   14,840				$   15,129				$   17,047				$   18,866				$   22,314				$   32,851				$   34,178				$   34,726				$   34,511				$   37,085				$   37,364				$   50,604				$   40,912				$   42,312				$   42,312		$   42,312		$   42,312		$   42,312		(M7)

		Property Resources (Puffin Café)		$   3,264				$   3,546				$   3,944				$   4,510				$   4,300				$   4,261				$   3,561				$   4,777				$   6,107				$   6,161				$   5,045				$   3,981				$   7,112				$   3,308				$   5,646				$   6,049				$   5,857				$   6,064				$   6,114				$   6,419		$   6,740		$   7,077		$   7,431		(M8)

		Dolphin Yacht Club		$   - 0				$   - 0				$   - 0				$   - 0				$   3,150				$   3,900				$   3,900				$   3,950				$   4,200				$   4,200				$   4,230				$   4,380				$   4,839				$   4,131				$   4,583				$   4,720				$   4,862				$   15,160				$   24,120				$   24,720		$   24,720		$   24,720		$   24,720		(M9)

		Riverside Marine		$   - 0				$   - 0				$   - 0				$   - 0				$   51,576				$   53,124				$   54,690				$   61,880				$   52,571				$   59,796				$   61,596				$   63,444				$   65,340				$   72,000				$   72,000				$   77,760				$   77,760				$   80,640				$   80,640				$   83,520		$   83,520		$   83,520		$   83,520		(M10)

		PSU Breakwater		$   - 0				$   - 0				$   - 0				$   - 0				$   7,311				$   10,665				$   9,748				$   9,748				$   1,625				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		(M10)

		OHSU Breakwater		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   620				$   1,163				$   1,063				$   1,063				$   1,063				$   1,163				$   1,063				$   1,063				$   963				$   963				$   1,376				$   1,453				$   1,497				$   1,515				$   1,063		$   1,063		$   1,063		$   1,063		(M11)

		PNW Ice & Water																																		$   - 0				$   - 0				$   168				$   196				$   - 0				$   - 0				$   - 0				$   926				$   915				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		(M12)

		Freedom Boat Club																																																																		$   4,200				$   5,400				$   6,300				$   6,300		$   6,300		$   6,300		$   6,300

		Commercial Dockage																																																																						$   65,000				$   74,036				$   70,197		$   70,197		$   70,197		$   70,197

		Air BnB																																																																										$   24,090				$   36,135		$   45,169		$   56,461		$   70,576

		Fuel Revenue		$   127,857				$   151,278				$   146,127				$   135,790				$   257,439				$   152,270				$   157,766				$   183,155				$   186,912				$   181,259				$   190,166				$   203,358				$   193,512				$   239,730				$   278,903				$   327,051				$   324,254				$   330,000				$   315,000				$   315,000		$   315,000		$   315,000		$   315,000		(M13)

		Store Sales		$   2,184				$   270				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Total Marina Revenues		$   635,870				$   692,541				$   699,449				$   660,418				$   836,009				$   720,620				$   734,661				$   806,547				$   830,598				$   850,392				$   930,938				$   988,101				$   1,001,439				$   1,096,813				$   1,156,105				$   1,264,704				$   1,324,498				$   1,440,649				$   1,519,328				$   1,582,882		$   1,647,359		$   1,717,404		$   1,793,780

				4.8%				7.0%				2.3%				-5.2%				10.3%				-1.8%				1.5%				8.1%				3.3%				4.0%				10.7%				5.9%				3.0%				6.1%				2.3%				6.9%				6.2%				4.4%				5.7%				5.0%		4.8%		4.9%		4.9%

		Expenditures		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Payroll		$   49,390				$   146,740				$   179,640				$   117,101				$   133,024				$   108,449				$   139,839				$   173,917				$   193,975				$   154,241				$   177,879				$   164,218				$   188,651				$   505,139				$   488,343				$   444,622				$   458,814				$   471,929				$   516,979				$   537,659		$   559,165		$   581,531		$   604,793		(M14)

		Advertising & Marketing		$   1,172				$   2,668				$   3,119				$   3,461				$   3,260				$   3,821				$   1,998				$   2,564				$   2,125				$   1,960				$   2,100				$   3,180				$   3,244				$   2,862				$   2,563				$   3,065				$   1,900				$   907				$   3,000				$   3,060		$   3,121		$   3,184		$   3,247		(M15)

		Outside services		$   13,629				$   2,777				$   2,707				$   4,092				$   4,586				$   7,125				$   6,967				$   5,259				$   5,864				$   6,595				$   7,755				$   7,287				$   20,072				$   6,400				$   8,636				$   16,734				$   16,857				$   16,500				$   18,500				$   18,870		$   19,247		$   19,632		$   20,025		(M16)

		Legal		$   422				$   617				$   139				$   139				$   1,441				$   1,559				$   516				$   3,612				$   1,881				$   3,842				$   1,049				$   - 0				$   2,700				$   728				$   532				$   - 0				$   3,290				$   6,466				$   4,000				$   4,080		$   4,162		$   4,245		$   4,330		(M17)

		Supplies		$   5,540				$   8,347				$   10,105				$   9,759				$   6,065				$   9,782				$   6,456				$   11,445				$   14,042				$   12,391				$   9,366				$   10,680				$   15,778				$   14,933				$   9,428				$   18,725				$   16,693				$   26,000				$   26,000				$   26,520		$   27,050		$   27,591		$   28,143		(M18)

		Janitorial		$   2,768				$   4,147				$   3,032				$   1,061				$   2,076				$   2,036				$   2,378				$   3,647				$   2,736				$   1,485				$   1,470				$   1,225				$   1,150				$   1,697				$   3,059				$   1,168				$   2,804				$   1,750				$   2,500				$   2,550		$   2,601		$   2,653		$   2,706		(M19)

		Equipment Fuel		$   596				$   816				$   381				$   507				$   754				$   670				$   637				$   807				$   563				$   971				$   1,142				$   940				$   924				$   800				$   869				$   1,137				$   1,142				$   1,200				$   1,200				$   1,224		$   1,248		$   1,273		$   1,299		(M20)

		Security		$   4,972				$   - 0				$   31				$   810				$   6,477				$   1,463				$   1,736				$   2,005				$   2,701				$   6,169				$   1,664				$   862				$   - 0				$   4,638				$   2,056				$   1,539				$   2,594				$   8,000				$   8,000				$   8,160		$   8,323		$   8,490		$   8,659		(M21)

		Insurance		$   33,087				$   30,614				$   36,046				$   43,642				$   43,114				$   52,680				$   53,391				$   54,676				$   47,693				$   48,610				$   49,752				$   54,342				$   64,162				$   79,542				$   95,597				$   106,867				$   119,192				$   129,890				$   142,879				$   157,167		$   172,884		$   190,172		$   209,189		(M22)

		Utilities		$   35,130				$   39,052				$   44,581				$   41,185				$   46,366				$   47,029				$   47,377				$   45,989				$   48,513				$   34,199				$   39,188				$   33,874				$   35,910				$   37,326				$   37,318				$   38,998				$   42,518				$   46,947				$   64,159				$   66,084		$   68,066		$   70,108		$   72,211		(M23)

		Misc. Expenses		$   9,841				$   2,557				$   443				$   540				$   7,214				$   6,351				$   7,154				$   9,221				$   19,409				$   19,356				$   22,858				$   10,255				$   10,351				$   11,665				$   12,162				$   12,468				$   14,099				$   10,500				$   14,161				$   14,444		$   14,733		$   15,028		$   15,328		(M24)

		Maintenance & Repair (Equipment)		$   5,669				$   7,864				$   3,588				$   5,421				$   11,169				$   8,295				$   11,788				$   8,016				$   5,306				$   6,168				$   11,730				$   17,481				$   10,658				$   6,874				$   11,753				$   9,994				$   11,478				$   8,440				$   10,000				$   10,200		$   10,404		$   10,612		$   10,824		(M25)

		Maintenance & Repair (Structures)																																		$   10,716				$   1,299				$   12,114				$   7,191				$   3,147				$   4,356				$   3,922				$   850				$   92				$   5,000				$   7,500				$   7,650		$   7,803		$   7,959		$   8,118		(M26)

		Maintenance & Repairs (Docks)		$   12,589				$   6,009				$   8,202				$   6,290				$   3,887				$   10,815				$   6,014				$   2,218				$   2,119				$   1,993				$   5,209				$   4,662				$   4,245				$   9,563				$   1,366				$   5,409				$   3,802				$   6,000				$   6,000				$   6,120		$   6,242		$   6,367		$   6,495		(M27)

		Maintenance & Repair (Grounds)		$   2,197				$   3,009				$   1,537				$   768				$   4,860				$   5,453				$   5,679				$   5,346				$   2,405				$   2,712				$   2,390				$   483				$   5,634				$   2,032				$   6,061				$   3,816				$   4,752				$   10,000				$   10,000				$   10,200		$   10,404		$   10,612		$   10,824		(M27)

		Maintenance (Parkersville, Marina, and Cottonwood Parks)		$   3,873				$   12,400				$   7,558				$   3,919				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0																																																(M28)																		*** G&A Expenses for the airport are approx. 15% of G&A total

		Fuel Expense		$   138,130				$   139,726				$   136,043				$   125,229				$   235,800				$   138,684				$   137,949				$   168,910				$   151,825				$   168,268				$   161,118				$   180,370				$   171,835				$   212,917				$   240,094				$   280,282				$   275,127				$   275,127				$   270,000				$   270,000		$   270,000		$   270,000		$   270,000		(M29)

		Fuel Credit Card Expense		$   1,023				$   - 0				$   - 0				$   - 0				$   - 0				$   3,283				$   5,007				$   5,452				$   4,360				$   4,372				$   5,014				$   5,402				$   3,934				$   5,157				$   6,095				$   7,399				$   7,603				$   7,603				$   7,500				$   7,500		$   7,500		$   7,500		$   7,500		(M30)

		Total Marina Expenditures		$   320,028				$   407,343				$   437,151				$   363,925				$   510,093				$   407,495				$   434,886				$   503,084				$   516,233				$   474,630				$   511,798				$   502,451				$   542,395				$   906,629				$   929,854				$   953,073				$   982,757				$   1,032,260				$   1,112,378				$   1,151,487		$   1,192,954		$   1,236,958		$   1,283,693

								44.2%				15.0%				-20.0%				16.8%				-3.2%				9.9%				12.6%				9.5%				-16.1%				14.5%				-8.4%				15.8%				87.8%				-0.7%				-2.7%				5.2%				7.1%				11.4%				4.7%		4.7%		4.8%		4.9%

		w/out Payroll and Fuel																																		7.3%				-11.0%				13.6%				-9.1%				16.7%				3.1%				16.2%				5.3%

		Net Income		$   315,842				$   285,198				$   262,298				$   296,493				$   325,916				$   313,125				$   299,775				$   303,463				$   314,365				$   375,762				$   419,140				$   485,650				$   459,045				$   190,184				$   226,251				$   311,631				$   341,741				$   408,389				$   406,950				$   431,395		$   454,405		$   480,446		$   510,087

		Depreciation		$   187,888				$   220,502				$   211,394				$   233,369				$   213,335				$   114,479				$   115,620				$   111,160				$   159,649				$   145,864				$   185,969				$   224,647				$   238,380				$   243,734				$   244,660				$   251,546				$   303,271				$   271,884				$   251,496				$   242,609		$   308,871		$   320,780		$   310,290

		Net Income		$   127,954				$   64,696				$   50,904				$   63,124				$   112,581				$   198,646				$   184,155				$   192,303				$   154,717				$   229,897				$   233,171				$   261,003				$   220,665				$   (53,550)				$   (18,409)				$   60,084				$   38,470				$   136,505				$   155,454				$   188,786		$   145,534		$   159,666		$   199,797

		G&A Expenditure		$   406,939				$   357,312				$   314,039				$   321,985				$   373,927				$   359,601				$   347,618				$   368,381

		G&A Depreciation Expenditure		$   4,139				$   7,702				$   8,803				$   9,515				$   23,543				$   18,957				$   19,456				$   19,129

		Net Income		$   (283,124)				$   (300,318)				$   (271,938)				$   (268,376)				$   (284,889)				$   (179,912)				$   (182,919)				$   (195,207)				$   154,717				$   229,897				$   233,171				$   261,003				$   220,665				$   (53,550)				$   (18,409)				$   60,084				$   38,470				$   136,505				$   155,454				$   188,786		$   145,534		$   159,666		$   199,797
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Marina Chart Data

				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024 Proj		2025 Budget

		Revenues		$   720,621		$   734,661		$   806,547		$   830,598		$   850,392		$   930,938		$   988,101		$   1,001,439		$   1,096,813		$   1,156,105		$   1,264,704		$   1,324,498		$   1,440,649		$   1,519,328

		Expenditures		$   399,227		$   434,886		$   503,084		$   516,233		$   474,630		$   511,798		$   502,451		$   542,395		$   906,629		$   929,854		$   953,073		$   982,757		$   1,032,260		$   1,112,378

		Net Income		$   321,394		$   299,775		$   303,463		$   314,365		$   375,762		$   419,140		$   485,650		$   459,045		$   190,184		$   226,251		$   311,631		$   341,741		$   408,389		$   406,950





IP Rev & Exp

		2025 REAL ESTATE/INDUSTRIAL PROPERTY BUDGET

		Revenues

				IP Ground leases				$   582,003		(R1)						15.0%		land leases

				IP spur track leases				$   7,380		(R2)						0.2%		Spur track

				Bldg 3 - Kemira				$   140,070		(R3)						0.7%		Other

				Bldg 4 - Elwell				$   128,067		(R4)						84.0%

				Bldg 5 - MJ's Glass Production				$   66,495		(R5)

				Bldg 6 - Kemira				$   216,882		(R6)

				Bldg 7 - Western Forest Products				$   247,346		(R7)

				Bldg 8 - Corrosion/Corrosion Shield				$   117,645		(R8)

				Bldg 9 - Intech				$   121,891		(R9)

				Bldg 10 - Noctel				$   62,129		(R10)

				Bldg 11 - Ponder Burner				$   137,458		(R11)

				Bldg 12 - Etec/Precision Saw/Plastic Forming				$   143,738		(R12)

				Bldg 14 - 54-40 Brewing				$   116,863		(R13)

				Bldg 15 - Foods In Season				$   131,196		(R14)

				Bldg 16 - ERS				$   99,577		(R15)

				Bldg 17 - MJ Glass/FIS/Lumino				$   177,938		(R16)

				Bldg 18				$   398,502		(R17)

				Bldg 19 - Wolseley				$   122,397		(R18)

				Bldg 20				$   552,614		(R19)

				Courthouse - City of Camas				$   98,936		(R20)

				Westlie Ford				$   174,528		(R21)

				Tenant Security Deposits				$   - 0		(R22)

				Utility Rev fromTenants				$   15,228		(R23)

				Other IP Operating Revenue				$   5,923		(R24)

				Infrastructure Fee				$   7,794		(R25)

		Total Real Estate/IP Revenues						$   3,872,598						3510931.9		$   (361,666)

		Expenditures

				Payroll				$   1,182,919		(R26)				$   76,889.72						66.4%

				Advertising & Marketing				$   5,500		(R27)						$   (438,555.65)

				Outside Services				$   40,000		(R28)

				Legal fees				$   20,000		(R29)

				Supplies				$   14,000		(R30)

				Fire System Monitoring				$   7,899		(R31)

				Insurance				$   280,799		(R32)										15.8%

				Utilities				$   57,320		(R33)										3.2%

				Internet				$   2,458		(R34)

				Stormwater				$   4,800		(R35)										10.1%

				Misc Expenses				$   1,000		(R36)

				Maintenance & Repair (Dike)				$   54,730		(R37)

				Maintenance & Repair (Grounds)				$   36,002		(R38)

				Maintenance & Repair (Rail)				$   5,000		(R39)

				Maintenance & Repair (Pumps)				$   3,000		(R40)

				Maintenance & Repair (Equipment)				$   8,500		(R41)

				Maintenance & Repair (Structures)				$   56,000		(R42)

				Maintenance & Repair (Streets)				$   2,000		(R43)

		Total Real Estate/IP Expenditures						$   1,781,927

		Net Income						$   2,090,671

		Depreciation Expenditure						$   1,041,196

								$   1,049,475





IP Revenues

		See "IP Revenue for 2025 Budget" spreadsheet





IP Expenses

		IP/REAL ESTATE

		Expenditure		Staff		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Item		Involved		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Budget		Description

		Payroll				$   149,603		$   197,727		$   206,705		$   150,367		$   122,455		$   160,590		$   216,474		$   318,293		$   824,125		$   921,635		$   978,595		$   1,096,992		$   1,229,066		$   1,182,919		Allocated Payroll

		Advertising				$   1,892		$   358		$   3,126		$   2,131		$   69		$   7,784		$   5,200		$   4,037		$   3,832		$   3,403		$   2,519		$   5,991		$   4,789		$   5,500		Port Report/loopnet ad for vacant Bldg 20

		Outside Services				$   (7,459)		$   33,354		$   18,791		$   25,887		$   12,025		$   68,828		$   23,767		$   49,043		$   25,909		$   59,534		$   44,956		$   30,807		$   33,814		$   40,000		Yrly Testing: fire extinguishers, fire sprinklers, backflow, Other services

		Legal				$   9,116		$   11,395		$   7,396		$   17,824		$   9,420		$   8,413		$   9,120		$   7,325		$   6,340		$   13,935		$   8,922		$   32,420		$   15,237		$   20,000		Attorney fees from Goodstein Law Group

		Commission Expense				$   12,745		$   - 0		$   31,994		$   10,774		$   - 0		$   - 0		$   34,478		$   - 0		$   - 0		$   - 0		$   5,358		$   5,358		$   - 0		$   - 0		Commission expense for leasing properties

		Supplies		Eric		$   4,708		$   4,047		$   5,012		$   10,219		$   4,427		$   6,397		$   5,540		$   7,905		$   12,512		$   8,735		$   10,128		$   15,121		$   12,000		$   14,000		Various supplies for repairs at the Industrial Park

		Fire System Monitoring				$   7,589		$   7,699		$   8,883		$   9,878		$   10,400		$   10,585		$   11,672		$   14,702		$   14,459		$   12,675		$   11,172		$   6,895		$   7,291		$   7,899		Advantage Protection contract Qtrly Monitoring & Annual Testing

		Insurance				$   65,938		$   63,424		$   72,853		$   64,714		$   76,602		$   76,928		$   96,145		$   118,032		$   145,415		$   162,565		$   182,650		$   241,219		$   255,272		$   280,799		Enduris Property and Liability Insurance

		Utilities				$   62,502		$   51,367		$   54,481		$   36,590		$   26,252		$   32,548		$   33,303		$   45,540		$   37,339		$   44,749		$   51,706		$   54,081		$   55,703		$   57,320		NW Natural/Clark PUD/Waste Connection /City of Washougal

		Internet				$   - 0		$   - 0		$   - 0		$   - 0		$   360		$   828		$   1,514		$   1,141		$   1,018		$   1,037		$   1,467		$   1,673		$   2,122		$   2,458		Comcast began in August 2017

		Stormwater				$   518		$   116		$   1,702		$   - 0		$   9,696		$   6,507		$   670		$   9,086		$   2,336		$   2,118		$   4,672		$   2,350		$   2,468		$   4,800		Testing/storm drain diapers

		Misc. Expense				$   (1,855)		$   (6,608)		$   (4,325)		$   5,297		$   4,006		$   215		$   8,779		$   1,890		$   11		$   18,942		$   16,597		$   6,259		$   1,000		$   1,000		Clean water tax/sales tax/B&O tax/ Release Tenant security deposit

		M&R (Dike)		Eric $4,000 only		$   136		$   - 0		$   48		$   10,828		$   30,184		$   49,047		$   46,601		$   35,288		$   54,606		$   39,001		$   42,549		$   42,001		$   65,000		$   54,730		Maintenance and repair of dike/ spraying/ pump house electric/ DNR work

		M&R (Grounds)		Eric $22,350 only		$   13,531		$   12,512		$   18,148		$   40,294		$   22,471		$   20,668		$   12,029		$   26,940		$   32,615		$   33,000		$   35,131		$   31,807		$   39,000		$   36,002		Maintenance and repair of grounds at the industrial park such as Major Spray & Triangle Res

		M&R (Rail)		Eric		$   391		$   8,084		$   1,087		$   378		$   406		$   2,149		$   5,073		$   3,061		$   6,193		$   685		$   713		$   20		$   5,000		$   5,000		Maintenance and repair of rail

		M&R (Pumps)		Eric		$   3,038		$   1,612		$   30		$   355		$   100		$   - 0		$   8,110		$   2,393		$   3,468		$   - 0		$   931		$   885		$   3,000		$   3,000		Maintenance and repair of pumps

		M&R (Equipment)		Eric		$   4,500		$   2,956		$   3,868		$   3,732		$   3,550		$   4,991		$   5,421		$   4,862		$   5,609		$   6,391		$   5,887		$   8,728		$   8,500		$   8,500		Maintenance and repair of IP shop equipment

		M&R (Structures)		Eric		$   60,418		$   19,851		$   18,479		$   16,386		$   28,761		$   17,524		$   41,360		$   32,635		$   30,158		$   32,360		$   18,743		$   37,363		$   56,000		$   56,000		Maintenance and repair of industrial park buildings and structures.

		M&R (Streets)		Eric		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,676		$   1,627		$   2,000		$   2,000		Maintenance of potholes, striping, crackfill of streets and parking lots

				Budget		$   488,020		$   495,804		$   457,817		$   486,144		$   622,265		$   574,560		$   676,588		$   703,421		$   775,126		$   1,205,945								$   1,781,927

				Actual		$   387,311		$   407,894		$   448,279		$   405,654		$   361,184		$   474,004		$   565,256		$   682,173		$   1,205,945		$   1,360,765		$   1,424,372		$   1,621,597		$   1,797,262

						4%		5%		10%		-10%		-11%		31%		19%		21%		77%		13%		18%

																Payroll		Payroll		Payroll				Payroll

																Outside Svcs		Comm. Exp		Outside Svcs

		Advertising/Marketing:		Port Report						$   3,500.00						Dike		Insurance		Insurance

				Misc						$   1,000.00								Structures		Utilities

								Budget 2022				$   4,500.00								Grounds

		Outside Services:		Cosco		Annual Fire Ext Inspection				$   500.00

				Signaling System		Annual Backflow				$   3,100.00

				Cosco		Annual Fire Sprinkler Insp				$   5,800.00

				*5 Year test in 2027		5-Year Fire System Testing				$   20,000.00

						Misc Contract				$   5,200.00

						ELS Bldg 17 Contract		Year 5		$   1,500.00

						ELS Bldg 15 Contract		Year 3		$   1,500.00

		Every 18 months, next one 7/1/22				MFA Ground Water Monitoring				$   3,500.00

						WEDA Membership				$   400.00

								Budget 2022				$   41,500.00

		Supplies:						2010		$   2,616

								2011		$   6,220

								2012		$   4,109

								2013		$   3,752

								2014		$   4,889

								2015		$   10,219

								2016		$   4,427

								2017		$   6,397

								2018		$   5,540

								2019		$   7,905

								2020		$   12,512		2021 Janitorial supplies $942; tools for Mike $1,124

								Proj 2021		$   10,000

								Budget 2022				$   10,000.00

		Fire System Monitoring:

		*Contract expires 3/24/2023		Stanley		Qtryl monitoring		$2,681.51x4		$   10,728.00

				Stanley		Annual competency				$   4,558.00

								Budget 2022				$   15,300.00

		Stormwater Expense:		DOE - Annual Storm Water Construction-Waterfront

								2019		$   2,216

								2020		$   2,336		5.4%

								2021		$   2,453		5.0%

								Budget 2022		$   2,575		5.0%

																														Budget

		Water/Sewer/Garbage:				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

		Garbage				$   3,403.12		$   3,779.69		$   5,124.91		$   3,374.84		$   3,811.87		$   3,742.82		$   3,452.66		$   3,755.62		$   3,724.70		$   3,910.00		$   3,847.44		$   4,170.00		$   4,295.10

		City of Washougal		IP		$   7,377.72		$   8,949.92		$   14,274.25		$   12,990.46		$   17,868.63		$   23,249.80		$   23,186.96		$   26,112.37		$   18,048.43		$   18,000.00		$   26,550.14		$   13,963.43		$   14,382.33

		City of Washougal		Waterfront																$   8,587.86		$   9,935.66		$   11,611.62		$   13,553.90		$   14,880.00		$   15,326.40

						$   10,780.84		$   12,729.61		$   19,399.16		$   16,365.30		$   21,680.50		$   26,992.62		$   26,639.62		$   38,455.85		$   31,708.79		$   33,521.62		$   43,951.48		$   33,013.43		$   36,027.83

																														Budget

						2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

		NWNG:				$   1,242.35		$   1,106.73		$   1,121.25		$   334.88		$   543.53		$   1,552.10		$   1,201.87		$   1,516.86		$   86.14		$   126.00		$   49.76		$   - 0

																														Budget

		Electricity:		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

				$   56,994.89		$   43,584.71		$   37,428.19		$   33,514.20		$   19,000.00		$   4,028.35		$   4,003.23		$   5,461.58		$   5,567.03		$   5,543.86		$   7,000.00		$   7,705.15		$   8,481.86		$   8,736.31

		extra pymt of $1,157.36 ends 12/12		$   13,888.32		$   13,888.32		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				$   70,883.21		$   57,473.03		$   37,428.19		$   33,514.20		$   19,000.00		$   4,028.35		$   4,003.23		$   5,461.58		$   5,567.03		$   5,543.86		$   7,000.00		$   7,705.15

																								Higher due to Printforia and No Limit leaving

																								Proj

		Internet												2016		2017		2018		2019		2020		2021		2022		2023		2024

														$   360.00		$   827.56		$   1,514.40		$   1,141.20		$   1,017.77		$   1,042.52		$   1,466.64		$   1,579.80		$   1,579.80				changed from Airspeed to Comcast in 8/2017

		M&R Dike:						2011		$   180.35

								2012		$   135.50

								2013		$   - 0

								2014		$   47.70

								2015		$   10,827.61		DNR (5,640), USDA (5,000)

								2016		$   30,184.11		Moved pump house electrical here

		General Tree Service (Spraying)				$   13,810.16		2017		$   49,047.43		Moved levee spraying to this budget from M&R grounds

		General Tree Service (Spraying)				$   13,810.16		2018		$   46,600.63		$   3,394.18		Expense to maintain levee

		General Tree Service (Spraying)				$   13,810.16		2019		$   35,288.35		$   1,283.99		Expense to maintain levee

		General Tree Service (Spraying)				$   20,541.80		2020		$   54,605.57		$   10,516.07		Expense to maintain levee (DNR $9,842.11)

		General Tree Service (Spraying)				$   20,541.80		Proj 2021		$   45,000.00		No DNR this year

								Budget 2022		$   55,000.00		DNR Contract $10,000

		M&R Equipment:						2011		$   4,179.60

								2012		$   4,500.49

								2013		$   2,956.18

								2014		$   3,868.47

								2015		$   3,732.32

								2016		$   3,549.93

								2017		$   4,991.30

								2018		$   5,420.51

								2019		$   4,862.14

								2020		$   5,609.18

								Proj 2021		$   6,500.00

								Budget 2022		$   6,500.00		Added $500 for repair of port trucks

												??Lights for trucks for diversion structure- reimburse through LCEP/Equipment

		M&R Grounds/Landscape						2007		$   33,538.07

								2008		$   19,975.41

								2009		$   21,415.18

		Major Spray Services (Spraying)				$   7,750.00		2010		$   17,275.81

		General Tree Service (Spraying)				$   8,445.01		2011		$   13,528.43

		General Tree Service (Spraying)				$   8,966.28		2012		$   13,530.75

		General Tree Service (Spraying)				$   8,975.52		2013		$   12,512.15

		General Tree Service (Spraying)				$   14,872.48		2014		$   18,148.06

		General Tree Service (Spraying)				$   14,552.70		2015		$   40,293.77		$8,953 Rerock IP Shop/$4,748 Dozer Rental @ SCC/$3,642 Hydroseeding 6th St

		General Tree Service (Spraying)				$   14,872.48		2016		$   22,471.38		$1,325 Barkdust/$588.77 Weed eater, blower, trimming attachments/$483 Gravely repair/$406.83 Excavator rental/$698.10 stormwater ballast rock/$1,285 traffic paint

		General Tree Service (Spraying); moved other spraying to dike expense				$   6,845.22		2017		$   20,668.27		$1,220 Ventrac Blower/$1,910 Bark Dust/$698.10 Pothole repair/$584 brush cutter and backpack/$669 ventac leaf catcher engine

		General Tree Service (Spraying)				$   5,685.58		2018		$   12,028.82

		General Tree Service (Spraying)				$   6,877.98		2019		$   26,939.53		Bldg 12 Landscape $4,939.34

		General Tree Service (Spraying)				$   8,644.90		2020		$   32,615.29		Bldg 14 Landscape $3,305.64; extra equipment: Aerator, Herbicide sprayer; utility trailer, tools $4,329.50

		General Tree Service (Spraying)				$   9,837.30		Proj 2021		$   31,000.00		Bldg 4&5 Landscape $7,000

								Budget 2022		$   34,000.00		Added $10,000 for irrigation at courthouse

												Added $500 for repair of landscape equipment

												Added $1,000 mitigation plants

		M&R Structures:						2007		$   24,741.22

								2008		$   14,705.55

								2009		$   25,891.31

								2010		$   12,531.48

								2011		$   29,367.38

								2012		$   58,563.11

								2013		$   18,633.27

								2014		$   16,855.50

								2015		$   16,386.32

								2016		$   28,760.87		$3,993.26 Parking lot light/$1,540.68 HVAC repairs/$1,230.75 backflow repairs/$1,993.56 electric meter/$2,617.86 dry valve and tamper switch/$1,344 lighting repair/$4,336 backflow install/$3,530 Westlie overhead door

								2017		$   17,523.65

								2018		$   41,360.00

								2019		$   28,922.00

								2020		$   30,158.00

								Proj 2021		$   37,000.00

								Budget 2022		$   34,000.00		Doors for IP Shop $4,000

		M&R Rail:						2011		$   404.96

								2012		$   390.96

								2013		$   8,084.47

								2014		$   1,087.32

								2015		$   378.06

								2016		$   406.30

								2017		$   2,149.11

								2018		$   5,072.99

								2019		$   3,061.19

								2020		$   6,193.30

								Proj 2021		$   5,000.00

								Budget 2022		$   5,000.00

		M&R Pumps:						2011		$   20.00

								2012		$   3,037.84

								2013		$   1,611.58

								2014		$   30.35

								2015		$   554.51

								2016		$   100.34

								2017		$   - 0

								2018		$   8,110.47

								2019		$   2,392.88

								2020		$   3,467.72

								Proj 2021		$   3,000.00

								Budget 2022		$   3,000.00

		M&R Streets:						Budget 2022		$   2,000.00



Kim Noah:
Paid 13 months of garbage

Kim Noah:
Garbage is higher due to 4plex garbage, port pays for this per lease agreement.

Kim Noah:
4plex was demolished. Part of William Clark Park's garbage is being dumped into the county's dumpster.

Kim Noah:
Is $337.74 but had a credit of $7,039.98 from City of Washougal for over charge.

Kim Noah:
Must show payments from tenants for utilities used in a revenue account rather than netting the expense account, therefore the expense is now higher.

Kim Noah:
City of Washougal water/sewer bill charges changed in June 2016; tenant to reimburse port more

Kim Noah:
City of Washougal water/sewer bill fees are higher

Kim Noah:
Moved Pumphouse electric bill to dike acct



IP Analysis

		REAL ESTATE/INDUSTRIAL PARK ANALYSIS

		Revenues		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		IP Ground leases		$   227,083				$   249,962				$   321,826				$   331,938				$   336,264				$   349,371				$   341,261				$   346,573				$   394,203				$   386,958				$   436,580				$   465,283				$   414,454				$   452,235				$   485,273				$   521,735				$   538,428				$   546,799				$   582,003				$   598,727		$   616,579		$   637,460		$   668,829		(R1)

		IP spur track leases		$   5,460				$   6,655				$   6,480				$   6,480				$   6,480				$   12,869				$   10,895				$   12,430				$   12,406				$   12,085				$   12,941				$   12,545				$   9,997				$   6,883				$   7,108				$   7,577				$   7,380				$   7,380				$   7,380				$   7,641		$   7,903		$   8,028		$   8,269		(R2)

		Bldg 3 - Kemira		$   82,581				$   85,817				$   88,460				$   89,488				$   90,383				$   93,995				$   103,817				$   78,659				$   118,175				$   91,467				$   103,085				$   107,476				$   111,293				$   114,449				$   116,421				$   121,311				$   130,894				$   134,167				$   140,070				$   143,572		$   147,161		$   150,840		$   155,365		(R3)

		Bldg 4 - Elwell		$   49,609				$   48,491				$   - 0				$   43,065				$   58,716				$   63,515				$   29,858				$   62,760				$   56,858				$   64,680				$   66,600				$   68,598				$   70,596				$   72,714				$   74,832				$   77,256				$   120,715				$   124,337				$   128,067				$   131,909		$   135,866		$   139,942		$   144,140		(R4)

		Bldg 5 - MJ's Glass Productions		$   30,423				$   39,595				$   32,266				$   33,300				$   40,572				$   38,248				$   28,630				$   40,560				$   40,863				$   41,772				$   42,201				$   42,903				$   43,020				$   43,344				$   44,316				$   44,316				$   45,912				$   57,645				$   66,495				$   68,490		$   70,545		$   72,661		$   74,841		(R5)

		Bldg 6 - Kemira		$   115,399				$   119,153				$   123,615				$   127,323				$   131,143				$   135,077				$   152,373				$   130,060				$   161,653				$   137,981				$   156,592				$   162,399				$   168,671				$   174,164				$   179,389				$   186,042				$   197,940				$   207,741				$   216,882				$   223,389		$   230,090		$   236,993		$   244,103		(R6)

		Bldg 7 - WFP		$   101,296				$   101,296				$   107,945				$   110,689				$   114,009				$   117,751				$   117,630				$   121,079				$   109,575				$   124,572				$   124,572				$   128,304				$   128,304				$   132,156				$   132,156				$   136,116				$   136,116				$   140,196				$   247,346				$   254,767		$   262,410		$   270,282		$   278,391		(R7)

		Bldg 8 - Corrosion/Corrosion Shield		$   64,424				$   67,152				$   69,725				$   70,361				$   59,980				$   59,807				$   66,228				$   72,567				$   70,323				$   67,330				$   73,884				$   74,119				$   81,469				$   77,671				$   92,881				$   102,998				$   110,892				$   114,218				$   117,645				$   128,251		$   139,175		$   143,350		$   147,651		(R8)

		Bldg 9 - Intech		$   86,194				$   87,056				$   87,561				$   83,968				$   67,100				$   75,614				$   131,889				$   71,380				$   145,948				$   87,668				$   90,960				$   110,408				$   95,275				$   110,499				$   107,637				$   104,987				$   115,509				$   118,471				$   121,891				$   125,547		$   129,314		$   133,193		$   137,189		(R9)

		Bldg 10 - Noctel		$   6,474				$   - 0				$   - 0				$   4,220				$   25,824				$   27,840				$   29,898				$   31,824				$   34,200				$   36,443				$   37,125				$   38,448				$   37,367				$   30,321				$   42,245				$   49,803				$   57,610				$   60,319				$   62,129				$   63,993		$   65,912		$   67,890		$   69,927		(R10)

		Bldg 11 - Ponder Burner		$   92,176				$   94,299				$   98,136				$   52,334				$   78,574				$   88,023				$   87,081				$   104,884				$   92,429				$   102,000				$   104,233				$   99,365				$   126,164				$   105,341				$   119,670				$   123,261				$   126,958				$   130,767				$   137,458				$   149,886		$   154,382		$   159,014		$   163,784		(R11)

		Bldg 12 - Etec/ CW Muffler/Plastic Forming		$   73,212				$   75,230				$   67,924				$   50,800				$   44,512				$   44,500				$   68,279				$   74,927				$   80,560				$   81,470				$   83,575				$   84,737				$   87,714				$   91,896				$   97,827				$   106,280				$   127,216				$   140,744				$   143,738				$   162,398		$   167,270		$   172,288		$   177,457		(R12)

		Bldg 14 -54-40 Brewing		$   - 0				$   5,064				$   7,193				$   18,000				$   18,540				$   56,597				$   71,707				$   68,931				$   53,997				$   72,045				$   87,956				$   84,259				$   93,195				$   94,778				$   98,100				$   109,581				$   111,633				$   114,217				$   116,863				$   119,572		$   122,347		$   125,189		$   128,945		(R13)

		Bldg 15 - Foods In Season		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   88,728				$   116,640				$   105,672				$   121,308				$   121,308				$   121,308				$   126,156				$   126,156				$   126,156				$   131,196				$   131,196				$   131,196				$   136,440		$   136,440		$   136,440		$   140,533		(R14)

		Bldg 16 - ERS		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   54,960				$   68,040				$   65,748				$   76,318				$   78,607				$   88,653				$   83,625				$   77,977				$   88,473				$   91,127				$   93,861				$   96,677				$   99,577				$   102,565		$   105,642		$   108,811		$   112,075		(R15)

		Bldg 17 - MJ House Glass/FIS/Lumino		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   119,880				$   142,560				$   144,261				$   146,247				$   151,410				$   153,537				$   165,835				$   172,545				$   175,201				$   177,938				$   192,089		$   196,820		$   200,100		$   206,103		(R16)

		Bldg 18		$   - 0																																$   - 0				$   - 0				$   - 0				$   90,502				$   302,815				$   299,889				$   330,883				$   351,183				$   372,674				$   388,524				$   398,502				$   414,642		$   430,667		$   465,064		$   479,016		(R17)

		Bldg 19 - Ferguson		$   - 0																																								$   - 0				$   - 0				$   42,860				$   105,581				$   108,748				$   112,010				$   115,371				$   118,832				$   122,397				$   126,069		$   129,851		$   133,746		$   137,759		(R18)

		Bdlg 20		$   - 0																																								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   257,346				$   498,629				$   552,614				$   570,082		$   568,181		$   579,644		$   597,033		(R19)

		Courthouse - City of Camas		$   37,206				$   37,816				$   38,448				$   19,256				$   18,972				$   28,464				$   28,464				$   37,944				$   39,084				$   40,260				$   41,472				$   42,720				$   44,004				$   45,324				$   46,680				$   48,084				$   74,936				$   96,055				$   98,936				$   101,905		$   104,962		$   108,111		$   111,354		(R20)

		Westlie Ford		$   99,600				$   99,600				$   99,600				$   99,600				$   107,070				$   114,540				$   114,540				$   114,540				$   117,984				$   150,540				$   150,540				$   155,052				$   155,052				$   159,708				$   164,496				$   164,496				$   169,440				$   169,440				$   174,528				$   179,764		$   185,157		$   190,711		$   196,433		(R21)

		Riverside		$   47,208				$   48,624				$   50,076				$   50,076				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0																$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Admin Office Tenants		$   6,441				$   8,030				$   5,349				$   5,971				$   4,260				$   4,343				$   4,500				$   4,603				$   3,265				$   - 0				$   - 0																$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		6th St Properties		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   5,461				$   10,488				$   15,747				$   1,768				$   - 0				$   - 0																$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Tenant Security Deposits		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   20,569				$   7,356				$   17,760				$   - 0				$   30,661				$   8,022				$   - 0				$   43,261				$   128,870				$   34,012				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		(R22)

		Utility Rev from Tenants		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   7,180				$   5,528				$   6,631				$   16,161				$   16,026				$   15,952				$   14,742				$   11,777				$   14,963				$   15,228				$   15,228				$   15,228				$   15,228		$   15,228		$   15,228		$   15,228		(R23)

		Other IP Operating Revenue		$   58,705				$   12,361				$   22,529				$   38,225				$   6,955				$   18,800				$   4,593				$   8,345				$   17,609				$   8,422				$   11,691				$   16,072				$   9,026				$   2,249				$   2,155				$   2,339				$   5,671				$   5,750				$   5,923				$   5,923		$   5,923		$   5,923		$   5,923		(R24)

		Infrastructure Fee																																						$   - 0				$   - 0				$   1,000				$   3,737				$   3,958				$   3,995				$   7,014				$   7,568				$   7,567				$   7,794				$   8,028		$   8,269		$   8,517		$   8,772		(R25)

		Total Real Estate/IP Revenues		$   1,183,490				$   1,186,201				$   1,227,133				$   1,235,094				$   1,209,354				$   1,334,815				$   1,457,091				$   1,582,330				$   1,746,172				$   1,831,954				$   1,982,643				$   2,185,099				$   2,400,167				$   2,493,445				$   2,678,016				$   2,903,340				$   3,277,050				$   3,600,099				$   3,872,598				$   4,030,875		$   4,136,091		$   4,269,424		$   4,409,118

				2.2%				0.2%				3.5%				0.6%				-2.1%				10.4%				9.2%				8.6%				10.4%				4.9%				8.2%				10.2%				9.8%				3.9%				7.4%				8.4%				12.9%				9.9%				7.6%				4.1%		2.6%		3.2%		3.3%

								*Bldg 14 comes online *Recession hits at end of 2008				*Columbia Resource comes online								*ADS Addtl Storage comes online           *Moved Riverside & DYC to marina revenue								*Bldg 16 comes online				*Bldg 15 comes online            *100% leased				*100% leased				*Bldg 17 comes online            *100% leased				*100% leased				Bldg 18 comes online by August				*Bldg 18 comes online-100% leased          *Bldg 19 begins in August				Increase in ADS lease and Bldg 19 full year of lease												Bldg 20 online April 2023

		Expenditures		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Payroll		$   28,614				$   119,271				$   183,657				$   220,507				$   178,900				$   149,603				$   197,727				$   206,705				$   150,367				$   122,455				$   160,590				$   216,474				$   318,293				$   824,125				$   921,635				$   978,595				$   1,096,992				$   1,229,066				$   1,182,919				$   1,230,235		$   1,279,445		$   1,330,623		$   1,383,848		(R26)

		Advertising & Marketing		$   - 0				$   - 0				$   - 0				$   1,477				$   2,524				$   1,892				$   358				$   3,126				$   2,131				$   69				$   7,784				$   5,200				$   4,037				$   3,832				$   3,403				$   2,519				$   5,991				$   4,789				$   5,500				$   5,610		$   5,722		$   5,837		$   5,953		(R27)

		Outside Services		$   56,853				$   16,715				$   20,476				$   21,467				$   5,052				$   (7,459)				$   33,354				$   18,791				$   25,887				$   12,025				$   68,828				$   23,767				$   49,043				$   25,909				$   59,534				$   44,956				$   30,807				$   33,814				$   40,000				$   40,800		$   41,616		$   42,448		$   43,297		(R28)

		Legal fees		$   2,216				$   2,633				$   2,091				$   10,634				$   9,645				$   9,116				$   11,395				$   7,396				$   17,824				$   9,420				$   8,413				$   9,120				$   7,325				$   6,340				$   13,935				$   8,922				$   32,420				$   15,237				$   20,000				$   20,400		$   20,808		$   21,224		$   21,649		(R29)

		Real Estate Commission Expense		$   3,811				$   10,874				$   15,708				$   16,325				$   14,738				$   12,745				$   - 0				$   31,994				$   10,774				$   - 0				$   - 0				$   34,478				$   - 0				$   - 0				$   - 0				$   5,358				$   5,358								$   - 0												(R30)

		Supplies		$   4,225				$   8,538				$   10,853				$   2,616				$   6,220				$   4,708				$   4,047				$   5,012				$   10,219				$   4,427				$   6,397				$   5,540				$   7,905				$   12,512				$   8,735				$   10,128				$   15,121				$   12,000				$   14,000				$   14,280		$   14,566		$   14,857		$   15,154		(R30)

		Fire System Monitoring		$   6,029				$   5,169				$   5,792				$   6,342				$   7,692				$   7,589				$   7,699				$   8,883				$   9,878				$   10,400				$   10,585				$   11,672				$   14,702				$   14,459				$   12,675				$   11,172				$   6,895				$   7,291				$   7,899				$   8,057		$   8,218		$   8,382		$   8,550		(R31)

		Insurance		$   66,609				$   40,918				$   42,116				$   52,850				$   50,658				$   65,938				$   63,424				$   72,853				$   64,714				$   76,602				$   76,928				$   96,145				$   118,032				$   145,415				$   162,565				$   182,650				$   241,219				$   255,272				$   280,799				$   308,879		$   339,767		$   373,744		$   411,118		(R32)

		Utilities		$   22,354				$   26,311		*		$   52,040				$   60,764				$   83,884				$   62,502				$   51,367				$   54,481				$   36,590				$   26,612				$   32,548				$   33,303				$   45,540				$   37,339				$   44,749				$   51,706				$   54,081				$   55,703				$   57,320				$   59,040		$   60,811		$   62,635		$   64,514		(R33)

		Internet																																										$   828				$   1,514				$   1,141				$   1,018				$   1,037				$   1,467				$   1,673				$   2,122				$   2,458				$   2,507		$   2,557		$   2,608		$   2,660		(R34)

		Stormwater		$   - 0				$   - 0				$   - 0				$   - 0				$   788				$   518				$   116				$   1,702				$   - 0				$   9,696				$   6,507				$   670				$   9,086				$   2,336				$   2,118				$   4,672				$   2,350				$   2,468				$   4,800				$   4,896		$   4,994		$   5,094		$   5,196		(R35)

		Misc. Expenses		$   5,268				$   199				$   1,229				$   1,327				$   4,696				$   (1,855)				$   (6,608)				$   (4,325)				$   5,297				$   4,006				$   215				$   8,779				$   1,890				$   11				$   18,942				$   17				$   6,259				$   1,000				$   1,000				$   1,020		$   1,040		$   1,061		$   1,082		(R36)

		Maintenance & Repair (Dike)		$   33,538				$   19,975				$   20,662				$   17,230				$   14,114				$   15,365				$   23,414				$   23,356				$   10,828				$   30,184				$   49,047				$   46,601				$   35,288				$   54,606				$   39,001				$   42,549				$   42,001				$   65,000				$   54,730				$   55,825		$   56,941		$   58,080		$   59,242		(R37)

		Maintenance & Repair (Grounds)																																		$   40,294				$   22,471				$   20,668				$   12,029				$   26,940				$   32,615				$   33,000				$   35,131				$   31,807				$   39,000				$   36,002				$   36,722		$   37,457		$   38,206		$   38,970		(R38)

		Maintenance & Repair (Rail)																																		$   378				$   406				$   2,149				$   5,073				$   3,061				$   6,193				$   685				$   713				$   20				$   5,000				$   5,000				$   5,100		$   5,202		$   5,306		$   5,412		(R39)

		Maintenance & Repair (Pumps)																																		$   355				$   100				$   - 0				$   8,110				$   2,393				$   3,468				$   - 0				$   931				$   885				$   3,000				$   3,000				$   3,060		$   3,121		$   3,184		$   3,247		(R40)

		Maintenance & Repair (Equipment)																																		$   3,732				$   3,550				$   4,991				$   5,421				$   4,862				$   5,609				$   6,391				$   5,887				$   8,728				$   8,500				$   8,500				$   8,670		$   8,843		$   9,020		$   9,201		(R41)

		Maintenance & Repair (Structures)		$   24,741				$   14,706				$   26,645				$   12,531				$   33,547				$   66,649				$   21,602				$   18,304				$   16,386				$   28,761				$   17,524				$   41,360				$   32,635				$   30,158				$   32,360				$   18,743				$   37,363				$   56,000				$   56,000				$   57,120		$   58,262		$   59,428		$   60,616		(R42)

		Maintenance & Repair (Streets)																																																		$   - 0				$   - 0				$   - 0				$   1,676				$   1,627				$   2,000				$   2,000				$   2,040		$   2,081		$   2,122		$   2,165		(R43)

		Tenant Security Deposit release																																																														$   16,580				$   12,971				$   2,500

		Total Real Estate/IP Expenditures		$   254,258				$   265,309				$   381,268				$   424,070				$   412,458				$   387,311				$   407,895				$   448,278				$   405,654				$   361,184				$   474,002				$   565,256				$   682,173				$   1,205,945				$   1,360,765				$   1,424,372				$   1,634,568				$   1,799,762				$   1,781,927				$   1,864,261		$   1,951,452		$   2,043,859		$   2,141,875

				126.3%				4.3%				43.7%				11.2%				-2.7%				-6.1%				5.3%				9.9%				-9.5%				-11.0%				31.2%				19.3%				20.7%				76.8%				12.8%				4.7%				14.8%				10.1%				-1.0%				4.6%		4.7%		4.7%		4.8%

		Net Income		$   929,232				$   920,892				$   845,866				$   811,024				$   796,896				$   947,504				$   1,049,196				$   1,134,052				$   1,340,517				$   1,470,770				$   1,508,641				$   1,619,843				$   1,717,994				$   1,287,500				$   1,317,251				$   1,478,968				$   1,642,482				$   1,800,338				$   2,090,671				$   2,166,614		$   2,184,640		$   2,225,565		$   2,267,244

		Depreciation		$   287,310				$   365,519				$   413,069				$   383,644				$   369,189				$   387,800				$   428,685				$   443,369				$   599,956				$   609,660				$   789,207				$   813,437				$   870,098				$   953,027				$   991,682				$   954,945				$   973,196				$   1,024,819				$   1,041,196				$   1,073,233		$   1,035,570		$   965,151		$   952,945

		Net Income		$   641,922				$   555,373				$   432,797				$   427,380				$   427,707				$   559,704				$   620,511				$   690,683				$   740,561				$   861,109				$   719,434				$   806,406				$   847,896				$   334,473				$   325,569				$   524,023				$   669,286				$   775,519				$   1,049,475				$   1,093,381		$   1,149,069		$   1,260,414		$   1,314,299

		G&A Expenditures		$   670,861				$   643,162				$   584,493				$   627,404				$   581,202				$   770,573				$   744,896				$   789,388

		G&A Depreciation		$   8,269				$   14,482				$   15,687				$   18,273				$   39,453				$   40,622				$   41,692				$   40,992

		Net Income		$   (37,208)				$   (102,271)				$   (167,383)				$   (218,297)				$   (192,948)				$   (251,491)				$   (166,077)				$   (139,697)				$   740,561				$   861,109				$   719,434				$   806,406				$   847,896				$   334,473				$   325,569				$   524,023				$   669,286				$   775,519				$   1,049,475				$   1,093,381		$   1,149,069		$   1,260,414		$   1,314,299

										*		Stormwater																																																								* IP Revenue increase 3%

												expenses																																																								**Payroll Expenses increase 5%/yr all other expense 3%

												begin
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IP Chart Data

				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024 Proj		2025 Budget

		Revenues		$   1,334,815		$   1,457,091		$   1,582,330		$   1,746,172		$   1,831,954		$   1,982,643		$   2,185,099		$   2,400,167		$   2,493,445		$   2,678,016		$   2,903,340		$   3,277,050		$   3,600,099		$   3,872,598

		Expenditures		$   397,329		$   407,895		$   448,279		$   405,654		$   361,184		$   474,002		$   565,256		$   682,173		$   1,205,945		$   1,360,765		$   1,424,372		$   1,634,568		$   1,799,762		$   1,781,927

		Net Income		$   937,486		$   1,049,196		$   1,134,051		$   1,340,518		$   1,470,770		$   1,508,641		$   1,619,843		$   1,717,994		$   1,287,500		$   1,317,251		$   1,478,968		$   1,642,482		$   1,800,338		$   2,090,671





Parks Rev & Exp

		2025 PARKS BUDGET

		Revenues

				Park & Trail Fees				$   5,000		(P1)

				Adopt-a-bench				$   - 0		(P2)

		Total Park Revenues						$   5,000

		Expenditures

				Payroll				$   254,787		(P3)

				Marketing				$   2,000		(P4)

				Outside Services				$   2,000		(P5)

				Supplies				$   3,000		(P6)

				Janitorial				$   3,000		(P7)

				Insurance				$   6,549		(P8)

				Utilities				$   13,948		(P9)

				Misc Expenses				$   500		(P10)

				Maintenance & Repair (Equipment)				$   7,000		(P11)

				Maintenance & Repair (Structures)				$   3,000		(P12)

				Maintenance & Repair (Grounds)				$   11,000		(P13)

		Total Park Expenditures						$   306,785

		Net Income						$   (301,785)

		Depreciation Expenditure						$   120,440

		Net Income						$   (422,225)





Parks Expense

				Staff Involved		2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Proj		2025 Budget

		Payroll				$   31,163		$   54,444		$   64,065		$   65,083		$   56,764		$   53,883		$   49,816		$   65,453		$   115,242		$   118,240		$   84,744		$   144,095		$   226,175		$   254,787		Added $14K for seasonal

		Electricity				$   2,592		$   2,189		$   2,400		$   2,407		$   3,812		$   6,078		$   5,823		$   5,399		$   2,314		$   4,207		$   5,986		$   4,462		$   6,200		$   6,930

		Water/Sewer/Stormwater				$   2,098		$   2,866		$   3,522		$   3,633		$   2,044		$   6,465		$   5,273		$   13,870		$   9,022		$   6,593		$   9,067		$   8,949		$   6,100		$   7,018

		M&R Grounds		Eric $7,000 only		$   138		$   117		$   161		$   3,233		$   5,786		$   19,507		$   7,909		$   10,811		$   19,921		$   19,351		$   15,066		$   15,215		$   20,000		$   11,000

		M&R Structures		Eric		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,541		$   653		$   2,843		$   113		$   356		$   487		$   1,635		$   3,000		$   3,000

		Janitorial		Eric/Matt		$   1,713		$   1,058		$   437		$   600		$   558		$   3,133		$   1,934		$   1,150		$   1,697		$   2,303		$   1,458		$   4,834		$   3,000		$   3,000

		Insurance				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,529		$   2,853		$   3,509		$   4,538		$   4,682		$   5,312		$   5,719		$   5,954		$   6,549

		Outside Services				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   9,189		$   16,655		$   1,901		$   1,861		$   1,799		$   1,819		$   1,855		$   2,000		$   2,000

		Marketing				$   - 0		$   95		$   97		$   857		$   15,874		$   8,481		$   1,700		$   - 0		$   1,069		$   2,947		$   1,492		$   1,825		$   907		$   2,000

		Supplies		Eric		$   781		$   423		$   690		$   1,071		$   1,258		$   2,009		$   1,744		$   6,298		$   434		$   1,778		$   2,011		$   2,039		$   8,144		$   3,000

		Misc Expense				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   400		$   700		$   465		$   - 0		$   - 0		$   - 0		$   - 0		$   500		$   500

		M&R Equipment		Eric		$   - 0		$   - 0		$   - 0		$   1,517		$   2,557		$   6,966		$   2,753		$   4,714		$   6,055		$   2,408		$   3,417		$   3,300		$   7,000		$   7,000

		Total				$   38,485		$   61,192		$   71,373		$   78,402		$   88,652		$   122,180		$   97,813		$   116,413		$   162,266		$   164,664		$   130,859		$   193,928		$   288,980		$   306,785

		Advertising/Marketing:				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Proj		2024 Budget		2025 Budget

						$   - 0		$   95		$   97		$   857		$   15,874		$   8,481		$   1,700		$   - 0		$   1,069		$   2,947		$   2,750		$   2,500		$   2,500

																								Port Report $1,655		Port Report $1,700

																										Membership Dues $1,000

		Utilities:				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Proj		2024 Budget		2025 Budget

		Clark PUD				$   2,592		$   2,189		$   2,400		$   2,407		$   3,812		$   6,001		$   5,823		$   5,399		$   2,314		$   4,207		$   2,455		$   5,090		$   6,600		$   6,930

		City of Washougal				$   2,098		$   2,866		$   3,522		$   3,633		$   2,044		$   6,465		$   5,273		$   13,870		$   9,022		$   6,593		$   9,571		$   9,927		$   6,684		$   7,018

														Waterfront Park comes								PUD Clip Rebate $3,517		PUD Clip Rebate $3,517		PUD Clip Rebate $3,517

														online in 10/2017

		Janitorial:				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Proj		2024 Budget		2025 Budget

						$   1,713		$   1,058		$   437		$   600		$   558		$   3,133		$   1,934		$   1,150		$   1,697		$   2,303		$   1,750		$   2,514		$   3,000

																						Purchased 2021 in 2020		Purchased 2022 in 2021

		Supplies:				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Proj		2024 Budget		2025 Budget

						$   781		$   423		$   690		$   1,071		$   1,258		$   2,009		$   1,744		$   6,298		$   434		$   1,778		$   2,500		$   3,000		$   3,000

																				Plaque historical park				Doggie Bags

																								Plaque

		M&R Equipment				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Budget		2024 Budget		2025 Budget

						$   - 0		$   - 0		$   - 0		$   1,517		$   2,557		$   6,966		$   2,753		$   4,714		$   6,055		$   2,408		$   5,500		$   5,500		$   7,000

																						Herbicide Sprayer $690.90				Add $500 for trucks

																						Trailer $346.96

																						Aerator $848.23

		M&R Grounds				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Budget		2024 Budget		2025 Budget

						$   138		$   117		$   161		$   3,233		$   5,786		$   19,507		$   7,909		$   10,811		$   19,921		$   19,351		$   31,000		$   32,338		$   33,308

																		$1,295.38 spray cont		$1,436.30 spray contract		$3,713 spray contract		$3,713 spray contract		Spray Contract $3,713		Spray contract $5051.44

																		$2,318.68 bark		$1,728.98 bark		$3,891.56 bark		$4,768.52 bark		Bark $6,000		Bark ?

																				$1,876.07 DNR		$4,063 DNR				DNR $10,000		DNR ?

																						$3,392 fertilizer				Fertilizer

																										Add $500 for landscape equipment

																										Waterfront mitigation plant replacement

		M&R Structures				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Budget		2024 Budget		2025 Budget

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,541		$   653		$   2,843		$   113		$   356		$   3,000		$   3,000		$   3,000

		Outside Services				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Proj		2024 Budget		2025 Budget

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   9,189		$   16,655		$   1,901		$   1,861		$   1,799		$   2,000		$   1,855		$   2,000

																Tapani & ELS		Citywide Svcs $15,366		Annual Backfllow $546		Annual Backfllow $495		Backflow $433		Backflow $433		Backflow $549.44		Backflow $489.64

																Contracts		Annual Backflow $534		Annual sign $683		Annual sign (2) $1,366		Annual sign (2) $1,366		Annual sign (2) $1,366				Annual sign $1366



Rob:
Paid 2 years in 2017



Parks Analysis

		PARKS ANALYSIS

		Revenues				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

						Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Park/Trail Fees				$   2,070				$   4,455				$   5,481				$   3,415				$   - 0				$   - 0				$   4,810				$   5,827				$   5,000				$   5,000				$   5,000		$   5,000		$   5,000		$   5,000		(P1)

		Adopt A Bench/Nature Play Area Donations				$   8,000				$   - 0				$   26,000				$   12,500				$   - 0				$   2,500				$   18,100				$   10,200				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		(P2)

		Total Parks Revenues				$   10,070				$   4,455				$   31,481				$   15,915				$   - 0				$   2,500				$   22,910				$   16,027				$   5,000				$   5,000				$   5,000		$   5,000		$   5,000		$   5,000

										-55.76%				606.65%				-49.45%				-100.00%								816.40%				-30.04%				-68.80%				0.00%				0.00%		0.00%		0.00%		0.00%

		Expenditures				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

						Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Payroll								$   53,883				$   49,816				$   65,453				$   115,242				$   118,240				$   84,744				$   144,095				$   226,175				$   254,787				$   264,979		$   275,578		$   286,601		$   298,065		(P3)

		Marketing								$   8,481				$   1,700				$   - 0				$   1,069				$   2,947				$   1,492				$   1,825				$   907				$   2,000				$   2,040		$   2,081		$   2,122		$   2,165		(P4)

		Outside Services								$   9,189				$   16,655				$   2,584				$   1,861				$   1,799				$   1,819				$   1,855				$   2,000				$   2,000				$   2,040		$   2,081		$   2,122		$   2,165		(P5)

		Supplies								$   2,009				$   1,744				$   5,615				$   434				$   1,778				$   2,011				$   2,039				$   8,144				$   3,000				$   3,060		$   3,121		$   3,184		$   3,247		(P6)

		Janitorial								$   3,133				$   1,934				$   1,150				$   1,697				$   2,303				$   1,458				$   4,834				$   3,000				$   3,000				$   3,060		$   3,121		$   3,184		$   3,247		(P7)

		Insurance								$   4,529				$   2,853				$   3,509				$   4,538				$   4,682				$   5,312				$   5,719				$   5,954				$   6,549				$   7,204		$   7,925		$   8,717		$   9,589		(P8)

		Utilities								$   12,543				$   11,096				$   18,575				$   11,336		$   3,750		$   10,800				$   15,053				$   13,411				$   12,300				$   13,948				$   14,367		$   14,798		$   15,242		$   15,699		(P9)

		Misc Expenses								$   400				$   700				$   465				$   - 0				$   - 0				$   - 0				$   - 0				$   500				$   500				$   510		$   520		$   531		$   541		(P10)

		Maintenance & Repair (Equipment)								$   6,966				$   2,753				$   4,714				$   6,055				$   2,408				$   3,417				$   3,300				$   7,000				$   7,000				$   7,140		$   7,283		$   7,428		$   7,577		(P11)

		Maintenance & Repair (Structures)								$   1,541				$   653				$   2,843				$   113				$   356				$   487				$   1,635				$   3,000				$   3,000				$   3,060		$   3,121		$   3,184		$   3,247		(P12)

		Maintenance & Repair (Grounds)								$   19,507				$   7,909				$   10,811				$   19,921				$   19,351				$   15,076				$   15,215				$   20,000				$   11,000				$   11,220		$   11,444		$   11,673		$   11,907		(P13)

		Total Parks Expenditures				$   88,652				$   122,181				$   97,812				$   115,719				$   162,266				$   164,664				$   130,869				$   193,928				$   288,980				$   306,785				$   318,680		$   331,073		$   343,988		$   357,449

										37.82%				-19.95%				18.31%				40.22%				1.48%				-20.52%				48.19%				49.01%				6.16%				3.88%		3.89%		3.90%		3.91%

		Net Income				$   (78,582)				$   (117,726)				$   (66,330)				$   (99,804)				$   (162,266)				$   (162,164)		$   - 0		$   (107,959)				$   (177,901)				$   (283,980)				$   (301,785)				$   (313,680)		$   (326,073)		$   (338,988)		$   (352,449)

		Depreciation				$   17,532				$   96,188				$   101,996				$   103,525				$   119,301				$   119,301				$   119,301				$   119,620				$   122,630				$   120,440				$   118,249		$   117,574		$   111,709		$   111,436

		Net Income				$   (96,114)				$   (213,914)				$   (168,326)				$   (203,329)				$   (281,567)				$   (281,465)				$   (227,260)				$   (297,521)				$   (406,611)				$   (422,225)				$   (431,929)		$   (443,647)		$   (450,697)		$   (463,886)

		G&A Expenditure																																**Payroll Expenses increase 5%/yr all other expense 2%

		G&A Depreciation Expenditure

		Net Income				$   (96,114)				$   (213,914)				$   (168,326)				$   (203,329)				$   (281,567)				$   (281,465)				$   (227,260)				$   (297,521)				$   (406,611)				$   (422,225)				$   (431,929)		$   (443,647)		$   (450,697)		$   (463,886)





G&A 5 yr

		G&A Trend

												2007 Actual		2008 Actual

				2003 Actual		2004 Actual		2005 Actual		2006 Actual						2009 Actual		2010 Actual		2011 Actual		2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Proj		2025 Budget

		Salaries and wages		$   492,503		$   514,717		$   515,426		$   507,150		$   516,466		$   479,557		$   457,767		$   511,397		$   505,340		$   589,178		$   585,892		$   579,084		$   674,070		$   768,964		$   799,089		$   828,084		$   855,975		$   337,581		$   341,600		$   486,314		$   487,745		$   614,165		$   624,637

		Overtime - Permanent EE's		$   6,537		$   5,548		$   10,080		$   9,698		$   15,800		$   16,512		$   12,072		$   6,231		$   8,811		$   6,243		$   3,193		$   6,870		$   8,399		$   7,783		$   6,921		$   7,964		$   11,224		$   13,205		$   14,479		$   13,858		$   9,666		$   14,000		$   14,000

		Standby/Hazard Pay		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,420		$   6,220		$   7,240		$   9,660		$   9,760		$   9,480		$   9,600		$   19,073		$   25,009		$   24,728		$   25,331		$   25,631		$   25,980

		EE benefits & payroll taxes		$   175,749		$   174,203		$   181,373		$   193,387		$   243,025		$   203,683		$   216,389		$   173,545		$   181,027		$   229,194		$   213,873		$   237,430		$   259,420		$   345,297		$   378,185		$   421,968		$   428,757		$   172,071		$   165,838		$   244,242		$   260,815		$   295,243		$   327,157

		Seasonal/temporary wages		$   61,602		$   36,817		$   41,912		$   43,167		$   27,316		$   13,978		$   25,519		$   1,619		$   1,259		$   447		$   635		$   - 0		$   1,391		$   - 0		$   7,463		$   37,525		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0

		Commissioner's comp and benefits		$   17,661		$   25,920		$   36,712		$   42,253		$   49,929		$   46,529		$   51,378		$   74,307		$   75,192		$   75,713		$   75,790		$   66,985		$   59,167		$   70,324		$   81,442		$   85,342		$   88,531		$   89,838		$   91,696		$   92,746		$   95,251		$   103,089		$   111,439

		Employee Uniforms		$   3,360		$   1,884		$   2,432		$   2,132		$   1,224		$   2,805		$   2,000		$   2,364		$   2,956		$   2,757		$   2,614		$   2,971		$   2,823		$   3,537		$   3,276		$   2,293		$   3,797		$   7,254		$   6,817		$   7,895		$   9,739		$   8,925		$   8,925

		Team Building																																														$   8,000

		Employee Relations																																						$   - 0		$   9,792		$   8,700		$   10,000		$   10,000

		Training Program																																						$   - 0		$   25,692		$   30,776		$   42,600		$   42,600

		Continuing education		$   2,144		$   1,321		$   3,200		$   1,061		$   571		$   1,276		$   4,138		$   1,767		$   2,140		$   2,051		$   4,336		$   1,897		$   3,007		$   2,367		$   7,390		$   4,878		$   7,513		$   4,846		$   6,333		$   - 0		$   - 0				$   - 0		No longer use

		Wellness Benefit		$   465		$   515		$   1,001		$   844		$   740		$   1,001		$   1,018		$   1,220		$   940		$   1,070		$   1,852		$   2,871		$   3,055		$   3,590		$   3,626		$   1,894		$   3,849		$   3,485		$   6,621		$   10,006		$   10,469		$   11,760		$   11,340

		Advertising		$   3,289		$   7,355		$   4,446		$   5,897		$   18,671		$   11,825		$   9,746		$   8,507		$   8,873		$   7,807		$   7,779		$   7,631		$   6,480		$   8,203		$   8,944		$   6,962		$   20,312		$   18,366		$   21,605		$   23,377		$   17,324		$   19,000		$   20,550		Increase in 2019 due to new website management

		Outside services		$   905		$   1,440		$   - 0		$   29,122		$   66,601		$   31,979		$   22,844		$   62,643		$   92,622		$   126,555		$   104,897		$   154,109		$   111,949		$   104,917		$   125,450		$   117,998		$   16,088		$   (12,652)		$   26,499		$   15,113		$   48,968		$   19,000		$   115,890

		Legal fees		$   16,003		$   14,785		$   21,018		$   25,114		$   28,947		$   34,597		$   24,380		$   32,603		$   30,624		$   45,925		$   27,015		$   31,279		$   21,274		$   30,590		$   31,891		$   30,682		$   40,054		$   43,183		$   50,846		$   30,814		$   52,807		$   50,000		$   60,000

		State audit		$   - 0		$   12,320		$   7,300		$   10,205		$   8,908		$   13,118		$   8,520		$   7,750		$   7,750		$   - 0		$   2,003		$   21,055		$   14,488		$   8,949		$   11,926		$   20,077		$   21,752		$   14,279		$   - 0		$   13,839		$   14,059		$   31,600		$   18,300

		Concerts in the park		$   - 0		$   - 0		$   18,372		$   13,129		$   10,812		$   15,970		$   6,834		$   (2,453)		$   5,141		$   6,221		$   14,305		$   21,656		$   21,389		$   22,230		$   21,753		$   14,751		$   15,971		$   - 0		$   - 0		$   22,299		$   24,844		$   15,000		$   23,000		No concert in the park in 2020 & 2021 due to COVID-19

		IT Services		$   6,547		$   4,362		$   4,098		$   5,777		$   15,111		$   40,386		$   22,132		$   30,889		$   38,537		$   35,392		$   38,846		$   32,488		$   26,616		$   32,492		$   32,408		$   30,246		$   42,537		$   65,490		$   59,389		$   67,333		$   82,848		$   116,200		$   138,977

		Office supplies		$   11,168		$   9,876		$   9,858		$   9,978		$   20,127		$   16,792		$   10,661		$   12,975		$   12,138		$   13,273		$   9,399		$   9,149		$   11,081		$   8,532		$   8,960		$   8,000		$   10,889		$   10,158		$   7,101		$   9,852		$   8,580		$   10,000		$   10,000

		Copier		$   1,761		$   1,412		$   1,241		$   1,239		$   2,023		$   2,668		$   2,822		$   2,992		$   4,443		$   4,653		$   4,824		$   4,879		$   5,021		$   2,972		$   2,809		$   2,837		$   4,399		$   3,814		$   3,129		$   3,860		$   3,911		$   5,880		$   6,599		2016 thru half of 2018 no copier lease pymt; new copier and lease July 2018

		Printing and binding		$   1,532		$   1,678		$   339		$   - 0		$   12,279		$   6,356		$   4,379		$   3,858		$   753		$   1,813		$   9,929		$   9,854		$   9,792		$   9,009		$   6,213		$   3,900		$   4,000		$   4,038		$   4,500		$   4,500		$   4,500		$   4,500		$   4,500

		Postage		$   6,141		$   6,053		$   5,065		$   5,699		$   17,423		$   15,242		$   13,161		$   10,947		$   5,782		$   2,430		$   1,779		$   2,035		$   1,630		$   1,842		$   1,646		$   1,464		$   1,341		$   1,685		$   1,426		$   1,494		$   2,156		$   1,650		$   1,920		Stopped Pitney Bowes postage machine contract of $3,116 in 2012; began charging port report postage to operating areas in 2010 before that all was charged to postage

		Janitorial Maint and supplies		$   6,367		$   7,592		$   7,794		$   8,079		$   9,503		$   6,607		$   6,030		$   6,376		$   7,450		$   6,608		$   1,259		$   343		$   1,196		$   926		$   1,289		$   877		$   1,721		$   3,248		$   1,446		$   1,436		$   3,610		$   2,000		$   2,084		Removed janitorial service in 2012 and had it done in-house

		Promotional Hosting		$   145		$   - 0		$   - 0		$   - 0		$   2,239		$   4,264		$   3,486		$   3,594		$   33		$   202		$   348		$   495		$   486		$   461		$   116		$   294		$   1,205		$   162		$   730		$   2,022		$   926		$   3,000		$   3,000

		Travel		$   5,943		$   4,753		$   10,144		$   11,801		$   10,857		$   14,815		$   9,464		$   13,897		$   11,544		$   12,614		$   14,376		$   12,985		$   13,049		$   9,487		$   15,398		$   8,485		$   17,530		$   6,099		$   10,466		$   - 0		$   - 0				$   - 0		No longer use

		Insurance		$   - 0		$   200		$   - 0		$   - 0		$   400		$   120		$   50		$   300		$   989		$   3,248		$   3,175		$   3,403		$   3,510		$   3,994		$   5,098		$   4,864		$   5,214		$   6,411		$   6,998		$   11,706		$   9,218		$   8,985		$   9,210

		Marketing		$   451		$   - 0		$   358		$   11,977		$   71,261		$   69,237		$   10,658		$   29,030		$   10,225		$   10,542		$   14,816		$   13,701		$   16,219		$   22,158		$   27,148		$   26,396		$   37,961		$   20,411		$   21,442		$   29,176		$   29,844		$   35,000		$   36,000

		Memberships & dues		$   17,433		$   19,831		$   27,585		$   28,588		$   25,412		$   27,753		$   29,639		$   26,245		$   26,113		$   29,610		$   24,922		$   26,765		$   26,587		$   26,907		$   27,974		$   29,912		$   31,563		$   29,932		$   29,321		$   32,778		$   40,309		$   37,000		$   37,116

		Wheels & Wings		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   5,354		$   3,144		$   3,143		$   4,823		$   4,532		$   5,303		$   - 0		$   - 0		$   7,430		$   8,574		$   8,000		$   9,500

		Publications		$   957		$   1,513		$   1,470		$   655		$   446		$   1,313		$   1,247		$   1,102		$   1,220		$   877		$   988		$   1,025		$   943		$   1,175		$   464		$   286		$   779		$   195		$   - 0		$   120		$   162		$   200		$   200

		Taxes (Use tax)		$   1,998		$   3,707		$   380		$   845		$   6,116		$   14,422		$   3,042		$   2,807		$   3,009		$   1,556		$   1,831		$   1,914		$   - 0		$   863		$   12		$   30		$   76		$   - 0		$   - 0		$   - 0		$   7		$   100		$   100

		Utilities		$   11,492		$   16,141		$   2,866		$   - 0		$   11,592		$   13,175		$   11,397		$   10,493		$   10,819		$   10,030		$   9,435		$   9,461		$   9,592		$   14,501		$   15,503		$   13,935		$   14,836		$   15,159		$   14,277		$   16,763		$   16,238		$   15,750		$   16,748

		Telephone & communication		$   20,398		$   21,331		$   25,325		$   20,020		$   23,591		$   25,622		$   26,486		$   23,209		$   22,709		$   20,310		$   17,945		$   19,960		$   20,560		$   21,130		$   22,286		$   20,027		$   21,405		$   23,776		$   24,988		$   25,673		$   23,483		$   26,715		$   23,329

		Maintenance (HVAC)		$   4,544		$   9,097		$   1,488		$   1,997		$   16,151		$   11,381		$   11,273		$   11,273		$   1,343		$   1,679		$   398		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

		Miscellaneous expenses		$   12,417		$   9,585		$   20,596		$   6,999		$   6,314		$   5,320		$   7,308		$   9,015		$   8,076		$   8,267		$   8,807		$   11,690		$   19,315		$   15,794		$   24,913		$   25,507		$   29,929		$   36,327		$   35,909		$   38,405		$   38,689		$   46,500		$   37,114

		Maintenance & Repair (Office)		$   - 0		$   - 0		$   1,505		$   708		$   3,048		$   1,095		$   3,520		$   3,870		$   1,561		$   3,283		$   3,366		$   2,963		$   1,247		$   4,043		$   4,950		$   3,555		$   10,308		$   11,316		$   3,799		$   3,022		$   7,244		5000		$   10,000

		Maintenance (Grounds)		$   - 0		$   287		$   2,130		$   1,076		$   2,167		$   943		$   811		$   795		$   559		$   247		$   229		$   252		$   241		$   414		$   245		$   630		$   77		$   64		$   - 0		$   - 0		$   - 0		$   200		$   200

		Green Team																																														$   5,000

		Office Security		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0		$   11,179		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0								$   850

		Small Tools		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0		$   2,679		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

		Fuel expense		$   5,962		$   6,811		$   10,494		$   9,111		$   9,694		$   12,363		$   9,236		$   10,492		$   13,736		$   14,809		$   14,688		$   13,202		$   10,585		$   9,613		$   10,453		$   11,998		$   13,146		$   14,041		$   16,423		$   25,235		$   28,825		$   28,000		$   28,000

		Registration fees		$   2,519		$   2,955		$   1,159		$   4,293		$   4,695		$   7,745		$   6,261		$   6,780		$   6,273		$   7,018		$   6,642		$   6,125		$   6,635		$   6,715		$   7,105		$   7,140		$   10,071		$   1,992		$   6,822		$   - 0		$   - 0

		Parks																				$   2,667		$   1,888		$   1,386		$   7,279		$   88,652										$   - 0								$   - 0

		Election expense																				$   27,289				$   8,221		$   - 0		$   7,589		$   - 0		$   12,024		$   - 0		$   8,511		$   - 0		$   12,795		$   - 0		$   13,000		$   - 0

		Total G&A		$   897,994		$   924,007		$   977,167		$   1,012,001		$   1,259,460		$   1,170,447		$   1,035,668		$   1,116,294		$   1,109,987		$   1,311,578		$   1,241,494		$   1,337,708		$   1,388,880		$   1,678,823		$   1,716,929		$   1,806,837		$   1,787,713		$   973,358		$   1,005,509		$   1,314,315		$   1,405,618		$   1,627,693		$   1,802,265

				4.7%		2.9%		5.8%		3.6%		24.5%		-7.1%		-11.52%		7.78%		1%		18.2%		-5%		7.7%		3.8%		20.9%		2.3%		5.2%		-1.1%		-45.6%		3.3%		30.7%		6.9%		15.8%		10.7%





G&A Rev&Exp

		2024 BUDGETED GENERAL & ADMINISTRATIVE

								2021 Actual		2022 Actual		2023 Actual		2024 Budget		2025 Budget		% Change

		General & Administrative Revenues:

				Sponsorship Revenues				$   - 0		$   39,140		$   30,880		$   25,000		$   30,000				(G1)

				Total General & Administrative Revenues				$   - 0		$   39,140		$   30,880		$   25,000		$   30,000

		General & Adminstrative Expenditures:

				Salaries and wages				$   341,600		$   486,314		$   487,745		$   681,325		$   624,637		-8.3%		(G2)

				Overtime - Permanent EE's				$   14,479		$   13,858		$   9,666		$   14,000		$   14,000		0.0%		(G3)

				Standby/Hazard Pay				$   25,009		$   24,728		$   25,331		$   25,631		$   25,980		1.4%		(G4)

				Employee benefits & payroll taxes				$   165,838		$   244,242		$   260,815		$   322,695		$   327,157		1.4%		(G5)

				Seasonal/temporary wages				$   - 0		$   - 0								0.0%		(G6)

				Commissioner's comp and benefits				$   91,696		$   92,746		$   95,251		$   103,089		$   111,439		8.1%		(G6)

				Employee Uniforms				$   6,817		$   7,895		$   9,739		$   8,850		$   8,925		0.8%		(G7)

				Team Building												$   8,000		0.0%

				Employee Relations				$   - 0		$   9,792		$   8,700		$   8,919		$   10,000		12.1%		(G8)

				Training Program				$   - 0		$   25,692		$   30,776		$   42,600		$   42,600		0.0%		(G9)

				Continuing education				$   6,333		$   - 0								0.0%		No longer using

				Wellness benefit				$   6,621		$   10,006		$   10,469		$   10,920		$   11,340		3.8%		(G10)

				Advertising				$   21,605		$   23,377		$   17,324		$   19,000		$   20,550		8.2%		(G11)

				Outside services				$   26,499		$   15,113		$   48,968		$   19,000		$   115,890		509.9%		(G12)

				Legal fees				$   50,846		$   30,814		$   52,807		$   50,000		$   60,000		20.0%		(G13)

				State audit				$   - 0		$   13,839		$   14,059		$   31,600		$   18,300		-42.1%		(G14)

				Concerts in the park				$   - 0		$   22,299		$   24,844		$   21,158		$   23,000		8.7%		(G15)

				IT Services				$   59,389		$   67,333		$   82,848		$   116,200		$   138,977		19.6%		(G16)

				Office supplies				$   7,101		$   9,852		$   8,580		$   10,000		$   10,000		0.0%		(G17)

				Copier				$   3,129		$   3,860		$   3,911		$   5,880		$   6,599		12.2%		(G18)

				Printing and binding				$   4,500		$   4,500		$   4,500		$   4,500		$   4,500		0.0%		(G19)

				Postage				$   1,426		$   1,494		$   2,156		$   1,650		$   1,920		16.4%		(G20)

				Janitorial Maint				$   1,446		$   1,436		$   3,610		$   2,000		$   2,084		4.2%		(G21)

				Promotional Hosting				$   730		$   2,022		$   926		$   3,000		$   3,000		0.0%		(G22)

				Travel				$   10,466		$   - 0								0.0%		No longer using

				Insurance				$   6,998		$   11,706		$   9,218		$   8,373		$   9,210		10.0%		(G23)

				Marketing				$   21,442		$   29,176		$   29,844		$   35,000		$   36,000		2.9%		(G24)

				Memberships & dues				$   29,321		$   32,778		$   40,309		$   37,000		$   37,116		0.3%		(G25)

				Wheels & Wings				$   - 0		$   7,430		$   8,574		$   8,000		$   9,500		18.8%		(G26)

				Publications				$   - 0		$   120		$   162		$   200		$   200		0.0%		(G27)

				Taxes (Use tax)				$   - 0		$   - 0		$   7		$   100		$   100		0.0%		(G28)

				Utilities				$   14,277		$   16,763		$   16,238		$   16,223		$   16,748		3.2%		(G29)

				Telephone & communication				$   24,988		$   25,673		$   23,483		$   26,715		$   23,329		-12.7%		(G30)

				Miscellaneous expenses				$   35,909		$   38,405		$   38,689		$   46,500		$   37,114		-20.2%		(G31)

				Maintenance & Repair (Office)				$   3,799		$   3,022		$   7,244		$   5,000		$   10,000		100.0%		(G32)

				Maintenance & Repair (Grounds)				$   - 0		$   - 0		$   - 0		$   200		$   200		0.0%		(G33)

				Office Security								$   1,198				$   850		0.0%

				Green Team												$   5,000		0.0%

				Fuel expense				$   16,423		$   25,235		$   28,825		$   28,000		$   28,000		0.0%		(G34)

				Registration fees				$   6,822		$   - 0								0.0%		No longer using

				Election expense				$   - 0		$   12,795		$   - 0		$   13,000				-100.0%		(G35)		Won't receive bill unitl 2026

				Total General & Administrative Expenditures				$   1,005,509		$   1,314,315		$   1,406,816		$   1,726,329		$   1,802,265		22.7%

				G&A Depreciation				$   95,172		$   86,475		$   119,117		$   115,657		$   160,127





G&A Expense

				2011 Actual		2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Proj		2025 Budget

		Hazard Pay																				$   3,173		$   9,109		$   9,000		$   9,371		$   9,731		$   10,440

		Standby Pay																				$   15,900		$   15,900		$   15,870		$   15,960		$   15,900		$   15,540																166		60		9960

		Overtime Pay																				$   13,205		$   14,479		$   15,000		$   9,666		$   14,000		$   14,000																199		30		5970

		Employee Uniforms		$   2,956		$   2,757		$   2,614		$   2,971		$   2,823		$   3,537		$   3,276		$   2,293		$   3,797		$   7,254		$   6,817		$   7,895		$   9,739		$   8,850		$   8,925		13 maint staff by ($600/staff) plus $75 for other 12 staff and 3 comms																		15930

		Wellness benefit		$   940		$   1,290		$   1,927		$   2,696		$   3,055		$   3,590		$   3,626		$   1,894		$   3,849		$   3,485		$   6,621		$   10,500		$   10,469		$   10,920		$   11,340		27 staff ($35/staff/mo) VEBA includes commission

		Employee Relations																								$   6,000		$   8,700		$   8,919		$   10,000		Meals outside training, mileage outside training

		Team Building																												$   3,353		$   8,000		Team Building - annual awards revised policy for 2025 to increase budget to $8000

		Training Program																								$   42,600		$   30,776		$   42,600		$   42,600		Registration, continuing ed, meals, hotel. Travel

		Continuing education		$   2,140		$   2,161		$   4,385		$   1,848		$   3,007		$   2,367		$   7,390		$   4,878		$   7,513		$   4,846		$   6,333		$   - 0								20 staff ($300/staff) + 4,000 misc

		Registration fees		$   6,273		$   7,018		$   6,602		$   6,165		$   6,635		$   6,715		$   7,105		$   7,140		$   10,071		$   1,992		$   6,822		$   - 0

		CREDC Events		$   660

		CW Chamber Luncheon (each month)		$   960

		Pacific Coast Congress Reg		$   300

		Landerholm Employment Law/SHRM		$   230

		WPPA Spring Meeting		$   1,635

		WPPA Finance Seminar		$   295

		WPPA Directors Seminar		$   345

		WPPA Commissioner Seminar		$   930

		WPPA Annual Meeting		$   1,460

		Other Registration Fees		$   1,240																																				32

		GFOA/WFOA Webinars		$   150																																				20

		Travel		$   11,544		$   12,133		$   11,725		$   12,840		$   13,049		$   9,487		$   15,398		$   8,485		$   17,530		$   6,099		$   10,466		$   - 0														32

		Commissioner Strategic Retreat		$   700																																				16

		Staff Planning Mtg		$   300																																				32

		SWWA Finance Mtg		$   300																																				20

		3 Ports Mtg		$   300																																				12

		Port Day in Olympia		$   600																																				164		202

		PCC Conference		$   800																																				9840		6060

		Annual WPPA Spring Conf. (2/4)		$   1,600																																						15900

		Annual WPPA Finance Seminar		$   400

		Annual WPPA Exec. Directors Conf.		$   400

		Annual WPPA Comm. Seminar		$   1,200

		WPPA Small Ports Conf		$   1,200

		Annual WPPA Conf.		$   1,600

		Staff Mileage Reimb		$   2,500

		Misc Travel		$   3,100

		Advertising		$   8,873		$   7,307		$   6,832		$   7,578		$   6,480		$   8,203		$   8,944		$   6,962		$   20,312		$   18,366		$   21,605		$   19,000		$   19,000		$   19,000		$   20,550		In 2019 new website maintenance agreement w/ Dstudio 21

		Jung Website Mgmt		$   6,600																								$   7,200		$   7,200		$   7,200

		Gravitate Analytics		$   10,200																								$   10,200		$   10,200		$   10,200

		Misc Jung Website Mgmt		$   1,500																												$   1,500

		Small Works Roster		$   150																												$   150

		Other Misc		$   550																												$   1,500

		Outside services		$   92,622		$   115,773		$   100,114		$   154,109		$   111,949		$   104,917		$   125,450		$   117,998		$   16,088		$   (12,652)		$   26,499		$   15,000		$   15,000		$   19,000		$   115,890

		Identity Clark County		$   5,000																												$   5,000

		Emergency Response Drill		$   1,270

		Misc Services		$   5,000																												$   15,000

		Lloyd Halverson - Lobbying		$   1,000

		Strategic Plan Update																														60000

		Economic Impact study																														32500

		HR Answers		$   2,220																								2700				$   2,700

		Hearing Test		$   510																												$   690

		Legal fees		$   30,624		$   46,139		$   28,919		$   26,343		$   21,274		$   30,590		$   31,891		$   30,682		$   40,054		$   43,183		$   50,846		$   47,500		$   45,000		$   50,000		$   60,000

		State audit		$   7,750		$   13,583		$   8,000		$   8,500		$   14,488		$   8,949		$   11,926		$   20,077		$   21,752		$   14,279		$   - 0		$   12,132		$   24,500		$   31,600		$   18,300		2025 Financial & Accountability

		Concerts in the park		$   5,141		$   6,221		$   14,305		$   21,656		$   21,389		$   22,230		$   21,753		$   14,751		$   15,971		$   - 0		$   - 0		$   20,500		$   23,500		$   21,158		$   23,000		2025 - 2 summer concerts?

		Wheels & Wings		$   - 0		$   - 0		$   - 0		$   5,354		$   3,144		$   3,143		$   4,823		$   4,532		$   5,303		$   - 0		$   - 0		$   7,000		$   7,500		$   8,000		$   9,500

		IT Services		$   38,537		$   34,697		$   35,943		$   31,380		$   26,616		$   32,492		$   32,408		$   30,246		$   42,537		$   65,490		$   59,389		$   82,000		$   104,000		$   116,200		$   138,977		2025 Add $25,000 Financial Software

		See Kyle's spreadsheet

		Office supplies		$   12,138		$   10,868		$   9,409		$   8,519		$   11,081		$   8,532		$   8,960		$   8,000		$   10,889		$   10,158		$   7,101		$   10,000		$   10,000		$   10,000		$   10,000

		Sierra Spring		1,300.00

		Columbia Litho		800.00

		Office Products NW		3,500.00

		Sage Check Order/Wells Fargo		700.00

		Other Misc Supplies/Costco		5,700.00

		Copier		$   4,443		$   4,735		$   4,780		$   4,731		$   5,021		$   2,972		$   2,809		$   2,837		$   4,399		$   3,814		$   3,129		$   4,000		$   4,200		$   5,880		$   6,599		New copier lease in 2022

		Color & Black/White Copies		$   2,105																												$   4,320

		Copier Lease		$   1,895																												$   2,279

		Printing and binding		$   753		$   1,813		$   9,947		$   9,837		$   9,792		$   9,009		$   6,214		$   3,900		$   4,000		$   4,038		$   4,500		$   4,500		$   4,500		$   4,500		$   4,500

		1 Port Report

		Postage		$   5,782		$   2,430		$   1,793		$   2,020		$   1,630		$   1,842		$   1,646		$   1,464		$   1,341		$   1,685		$   1,426		$   1,500		$   1,500		$   1,650		$   1,920

		Janitorial Maint and supplies		$   7,450		$   6,608		$   1,259		$   343		$   1,196		$   926		$   1,289		$   877		$   1,721		$   3,248		$   1,446		$   2,000		$   2,000		$   2,000		$   2,084

		Fresh Aire		$   312																												$   384

		Bulk Janitorial Supplies		$   500																												$   1,000

		Misc Supplies		$   700																												$   700

		Promotional Hosting		$   33		$   190		$   327		$   495		$   486		$   461		$   116		$   294		$   1,205		$   162		$   730		$   3,000		$   3,000		$   3,000		$   3,000

		Insurance		$   989		$   3,110		$   3,274		$   3,285		$   3,510		$   3,994		$   5,098		$   4,864		$   5,214		$   6,411		$   6,998		$   7,860		$   8,168		$   8,373		$   9,210

		Marketing		$   10,225		$   10,542		$   16,756		$   11,762		$   16,219		$   22,158		$   27,148		$   26,396		$   37,961		$   20,411		$   21,442		$   25,000		$   29,844		$   35,000		$   36,000

		See Sadie's spreadsheet

		Memberships & dues		$   26,113		$   27,625		$   28,662		$   23,025		$   26,587		$   26,907		$   27,974		$   29,912		$   31,563		$   29,932		$   29,321		$   30,900		$   33,300		$   37,000		$   37,116

		PCC		$   750																						$   400						$   365

		Pacific NW Waterways		$   4,390																						$   4,480						$   5,500

		CW Rotary		$   720																						$   580						$   1,160

		SW RTC		$   1,976																						$   2,610						$   2,700

		MRSC Small Works																														$   135

		WPPA		$   9,235																						$   9,339						$   9,200

		WFOA		$   150

		Vancouver Chamber		$   569																						$   569						$   700

		CREDC		$   10,000																						$   10,000						$   13,600

		Amazon Prime		$   194																						$   194						$   194

		Vancouver Business Journal																								$   2,400

		Costco		$   60																												$   60

		SHRM		$   219																												$   264

		Washougal Business Assoc		$   40																												$   120

		Downtown Camas Assoc		$   120																												$   120

		Kahoot																														$   260

		WA Wildlife & Recreation Coalition																														$   275

		GFOA		$   320																						$   150						$   160

		CW Chamber		$   728																												$   728

		SWW Contractors Assoc		$   405																						$   405						$   575

		Publications		$   1,220		$   877		$   1,062		$   951		$   943		$   1,175		$   464		$   286		$   779		$   195		$   - 0		$   200		$   200		$   200		$   200

		Online Post Record & Columbian		$   195

		Taxes (Use tax)		$   3,009		$   1,851		$   1,528		$   1,469		$   - 0		$   863		$   12		$   30		$   76		$   - 0		$   - 0		$   100		$   100		$   100		$   100

		Utilities		$   10,819		$   9,917		$   9,499		$   9,329		$   9,592		$   14,501		$   15,503		$   13,935		$   14,836		$   14,588		$   14,277		$   15,170		$   15,625		$   16,223		$   16,748

		Office- Clark PUD		$   6,500																						$   4,166						$   7,122

		NW Natural Gas		$   1,050																						$   1,435						$   2,292

		Reader Board- Clark PUD		$   318																						$   212

		City of Washougal (Water/Sewer)		$   4,500																						$   3,676						$   4,032

		Waste Connection		$   2,700																						$   1,889						$   2,815

		Telephone & communication		$   22,709		$   19,796		$   17,931		$   19,960		$   20,560		$   21,130		$   22,286		$   20,027		$   21,405		$   23,776		$   24,448		$   25,181		$   25,937		$   26,715		$   23,329

		Ziply Fiber (Admin Office Internet)		$   6,600																						$   7,485				$   7,820		$   7,582

		Intermedia (Admin Office VOP)		$   4,306																						$   5,829				$   5,952		$   5,857

		Valley Tel (VOP)		$   1,064

		Valley Tel (Annual Assurance)		$   520

		Advantage Protection (After hours)		$   1,800

		Staff Cell Phones (12)		$   9,300																						$   10,060				$   9,420		$   8,040

		Misc Phone Expenses		$   2,000																						$   914						$   1,851

		Security																				$   571		$   540		$   800		$   800		$   800		$   850

				$   780

		Maintenance		$   1,343		$   1,397		$   398		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Discontinued outsourcing HVAC repair, Eric now does this job

		Miscellaneous expenses		$   8,076		$   8,267		$   8,887		$   11,610		$   19,315		$   15,794		$   24,913		$   25,507		$   29,929		$   36,327		$   35,909		$   40,500		$   40,500		$   46,500		$   37,114		2017 bronze eagle artwork $5,000

		ADP Fees		$   3,878																												$   5,100

		Client Analysis Fees		$   4,800																												$   - 0

		Credit Card Fees		$   25,800																												$   26,780

		Other Fees		$   1,522																												$   1,867

		Chargepoint		$   6,000																												$   1,600

		Maintenance & Repair (Office)		$   1,561		$   2,935		$   3,045		$   2,963		$   1,247		$   4,043		$   4,950		$   3,555		$   10,308		$   11,316		$   3,799		$   3,500		$   3,500		$   5,000		$   10,000		Office Repair/Furniture

		Maintenance & Repair (Grounds)		$   559		$   247		$   229		$   252		$   241		$   414		$   245		$   630		$   77		$   64		$   - 0		$   200		$   200		$   200		$   200

		Fuel expense		$   13,736		$   14,829		$   14,251		$   12,683		$   10,585		$   9,613		$   10,453		$   11,998		$   13,146		$   14,041		$   16,423		$   23,000		$   20,000		$   28,000		$   28,000

		Tarr		$   13,450

		Hi Way Fuel (Diesel)		$   2,000																														Began Using Hi Way Fuel in 2014 to deliver diesel fuel to IP shop for equip to save on employee time

		Green Team ($5000 recurring)																														5000
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G&A Chart Data

				2012		2013		2014		2015		2016		Proj 2017		Bud 2018

		G&A Expense		$   1,284,289		$   1,241,494		$   1,315,647		$   1,388,880		$   1,582,582		$   1,618,986		$   1,802,022





Cap. Proj. 2025

		

				2022 CP		2021 CO

		Marina		$26,000		$   1,846,393		$1,872,393		25.9%

		Airport		$175,000				$175,000		2.4%

		Real Estate/IP		$194,000		$   4,739,598		$4,933,598		68.2%

		Admin Office		$0		$   77,025		$77,025		1.1%

		Levee		$50,000				$50,000		0.7%

		Parks		$15,000		$   22,100		$37,100		0.5%

		Vehicles		$87,000				$87,000		1.2%

				$547,000		$   6,685,116		$7,232,116		100.0%

				2023 CP		2022 CO

		Marina		$370,000		$   136,299		$506,299		7.0%

		Airport		$220,000				$220,000		3.0%

		Real Estate/IP		$557,000		$   4,077,653		$4,634,653		64.1%

		Admin Office		$0		$   42,400		$42,400		0.6%

		Levee		$50,000				$50,000		0.7%

		Parks		$5,000		$   27,100		$32,100		0.4%

		Vehicles		$84,000				$84,000		1.2%

				$1,286,000		$   4,283,452		$5,569,452		77.0%

				2024 CP		2023 CO

		Marina		$227,000		$   - 0		$227,000		3.1%

		Airport		$25,000				$25,000		0.3%

		Real Estate/IP		$583,000				$583,000		8.1%

		Energy Efficiency		$121,200		$   - 0		$121,200		1.7%

		Levee		$25,000				$25,000		0.3%

		Parks		$5,000		$   32,100		$37,100		0.5%

		Vehicles		$313,000				$313,000		4.3%

		Other - Recurring		$35,000				$35,000		0.5%

				$1,334,200		$   32,100		$1,366,300		18.9%

				2025 CP		2024 CO

		Marina		$160,000				$160,000		16.2%

		Airport		$128,000				$128,000		13.0%

		Real Estate/IP		$337,000				$337,000		34.2%

		Energy Efficiency		$50,000				$50,000		5.1%

		Levee		$25,000				$25,000		2.5%

		Parks		$170,000				$170,000		17.3%

		Vehicles		$80,000				$80,000		8.1%

		Other - Recurring		$35,000				$35,000		3.6%

				$985,000		$   - 0		$985,000		100.0%





Cap Proj Chart

		Marina		Marina

		Airport		Airport

		Real Estate/IP		Real Estate/IP

		Energy Efficiency		Energy Efficiency

		Levee		Levee

		Parks		Parks

		Vehicles		Vehicles

		Other - Recurring		Other - Recurring



Allocation of Capital Projects to Operations
$985,000

[]
[]
[]

160000

0.1624365482

128000

0.1299492386

337000

0.3421319797

50000

0.0507614213

25000

0.0253807107

170000

0.1725888325

80000

0.0812182741

35000

0.0355329949



CIP Trend Chart

		2013

		2014

		2015

		2016

		2017

		2018

		2019

		Proj 2020

		Bud 2021



Bldg 15 Construction 
& H Dock

Bldg 17 Construction

Bldg 18 Construction & Land Purchase

Waterfront Trail Construction, Grant St. Extension & Bldg 17

Bldg 20 Construction & Marina Projects

Bldg 18 Construction & Waterfront Land Purchase

CIP

Capital Improvement Project Trend
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CIP Trend

				2013		2014		2015		2016		2017		2018		2019		Proj 2020		Bud 2021

		CIP		$   5,245,568		$   2,562,590		$   3,170,719		$   6,911,876		$   5,836,877		$   11,747,799		$   3,348,023		$   1,746,657		$   9,496,825





Net Income Chart

		2013		2013		2013

		2014		2014		2014

		2015		2015		2015

		2016		2016		2016

		2017		2017		2017

		2018		2018		2018

		2019		2019		2019

		2020		2020		2020

		2021		2021		2021
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		2023 Proj		2023 Proj		2023 Proj

		Budget 2024		Budget 2024		Budget 2024
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Net Income Data

				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proj		Budget 2024		10 Yr Inc		Inc/Yr

		Revenue		$2,414,902		$2,572,978		$2,779,774		$2,969,717		$3,089,038		$3,345,915		$3,702,706		$3,976,578		$4,169,301		$4,522,271		$5,029,952		$5,360,543		$5,757,616		95%		10%

		Expenditures		$2,328,561		$2,325,972		$2,531,361		$2,585,657		$2,737,478		$3,111,060		$3,401,556		$3,522,220		$3,822,702		$4,136,493		$4,454,105		$4,801,859		$5,375,949		91%		9%

		Net Income		$86,341		$247,006		$248,413		$384,060		$351,560		$234,855		$301,150		$454,358		$346,599		$385,779		$575,847		$558,684		$381,667

		Revenue Increase				6.5%		8.0%		6.8%		4.0%		8.3%		10.7%		7.4%		4.8%		8.5%		11.2%		6.6%

		Expenditure Increase				-0.1%		8.8%		2.1%		5.9%		13.6%		9.3%		3.5%		8.5%		8.2%		7.7%		7.8%
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Occupancy Chart
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Occupancy by Slip
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Data

		263 Covered Slips

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		Avg %

		2009		77%		90%		97%		97%		100%		97%		98%		99%		99%		85%		76%		76%		90.83%

		2010		80%		86%		97%		98%		99%		98%		96%		97%		92%		79%		69%		67%		88.29%

		2011		65%		72%		84%		91%		95%		95%		99%		99%		98%		83%		73%		66%		85.04%

		2012		66%		67%		81%		93%		98%		100%		100%		100%		97%		75%		68%		63%		84.06%

		2013		60%		66%		81%		95%		99%		99%		100%		100%		95%		84%		69%		63%		84.32%

		2014		67%		69%		86%		92%		100%		99%		99%		100%		97%		80%		67%		60%		84.67%

		2015		67%		70%		95%		97%		100%		98%		100%		100%		96%		78%		73%		67%		86.72%

		2016		70%		83%		100%		100%		100%		100%		100%		100%		99%		86%		70%		67%		89.54%

		2017		78%		95%		100%		100%		100%		100%		100%		100%		99%		89%		80%		78%		93.25%

		2018		84%		90%		100%		100%		100%		100%		100%		100%		98%		92%		85%		82%		94.25%

		2019		84%		89%		97%		99%		100%		100%														94.83%

		2019		84%		89%		97%		99%		100%		100%		100%		100%		100%		99%		95%		89%		96.00%

		2020		90%		94%		97%		100%		100%		100%		100%		100%		100%		100%		100%		100%		98.42%

		2021		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100.00%

		2022		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%						83.33%

		64/63/64/66/65/64 Uncovered Slips

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		Avg %

		2009		72%		74%		90%		98%		92%		90%		97%		98%		98%		89%		67%		62%		85.72%

		2010		68%		66%		81%		97%		100%		100%		98%		98%		95%		84%		71%		65%		85.37%

		2011		65%		65%		79%		97%		97%		100%		98%		100%		92%		68%		60%		54%		81.35%

		2012		57%		57%		62%		81%		90%		94%		98%		100%		97%		81%		68%		65%		79.23%

		2013		65%		67%		73%		68%		95%		97%		100%		98%		94%		76%		68%		67%		80.71%

		2014		60%		67%		71%		79%		92%		97%		98%		100%		95%		100%		86%		83%		85.69%

		2015		60%		80%		90%		100%		98%		100%		99%		100%		94%		84%		71%		62%		86.46%

		2016		62%		71%		98%		100%		100%		100%		98%		100%		95%		77%		73%		69%		86.92%

		2017		64%		94%		98%		97%		100%		100%		100%		100%		95%		88%		74%		68%		89.83%

		2018		78%		89%		100%		100%		100%		100%		100%		100%		94%		92%		88%		86%		93.92%

		2019		92%		94%		97%		99%		100%		100%														97.00%

		2019		92%		94%		97%		98%		100%		100%		100%		100%		100%		95%		91%		92%		96.58%

		2020		97%		94%		97%		100%		100%		100%		100%		100%		100%		98%		100%		100%		98.83%

		2021		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100.00%

		2022		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%						83.33%

		327/326/327/329/328/327 Total Slips

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		Avg %

		2009		76%		87%		96%		99%		95%		96%		98%		99%		99%		86%		74%		73%		89.77%

		2010		78%		83%		94%		97%		100%		97%		97%		98%		92%		80%		70%		67%		87.60%

		2011		65%		71%		83%		98%		98%		99%		99%		99%		97%		80%		71%		64%		85.25%

		2012		64%		65%		78%		89%		94%		95%		100%		100%		97%		76%		68%		63%		82.49%

		2013		61%		66%		80%		88%		98%		99%		100%		100%		95%		82%		69%		64%		83.46%		1.18%

		2014		65%		69%		82%		92%		98%		99%		99%		99%		97%		84%		70%		64%		84.78%		1.57%

		2015		65%		72%		93%		98%		100%		98%		100%		100%		95%		79%		72%		66%		86.48%		2.00%

		2016		69%		80%		100%		100%		100%		100%		100%		100%		98%		84%		71%		67%		89.03%		2.96%

		2017		75%		95%		100%		99%		100%		100%		100%		100%		98%		89%		79%		76%		92.58%		3.99%

		2018		83%		90%		100%		100%		100%		100%		100%		100%		98%		92%		85%		83%		94.25%		1.80%

		2019		86%		90%		97%		99%		100%		100%		100%		100%		100%		98%		94%		90%		96.17%		2.03%

		2020		91%		94%		97%		100%		100%		100%		100%		100%		100%		100%		100%		100%		98.50%		2.43%

		2021		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100.00%		1.52%

		2022		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100.00%

		2023		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100.00%

				Avg %

		2009		89.77%

		2010		87.60%

		2011		85.25%

		2012		82.49%

		2013		83.46%

		2014		84.78%

		2015		86.48%

		2016		89.03%

		2017		92.58%

		2018		94.25%

		2019		96.17%

		2020		98.50%

		2021		100.00%

		2022		99.95%

		2023		100.00%





Annual Data

				2020 Annual Occupancy		2021 Annual Occupancy		2022 Annual Occupancy		2023 Annual Occupancy

		20' Covered (73)		89%		100%		100%

		25' Covered (93)		100%		100%		100%

		30' Covered (49)		100%		100%		100%

		35' Covered (22)		99%		100%		100%

		40' Covered (26)		100%		100%		100%

		20' UnCovered (8)		78%		100%		100%

		25' UnCovered (18)		100%		100%		100%

		30' UnCovered (13)		100%		100%		100%

		35' UnCovered (20)		100%		100%		100%

		40' UnCovered (5)		100%		100%		100%
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Sheet1

				89 Octane Gallons		Diesel Gallons		Total

		2023		50272		779		51050		-4.6%

		2022		49801		3712		53513		-6.3%

		2021		53348		3750		57098		-11.5%

		2020		62976		1526		64502		67.1%

		2019		37504		1091		38595		-11.3%

		2018		40954		2550		43504		-2.6%

		2017		41077		3590		44667		-3.6%

		2016		41867		4467		46334		0.8%

		2015		42775		3198		45973		43.8%

		2014		30842		1119		31961		15.4%

		2013		25180		2519		27698		-12.0%

		2012		31247		223		31470

				89 Octane Gallons		Diesel Gallons		Total		% change		Avg 89 Oct $		Avg Diesel $

		2012		31247		223		31470				$   4.835		$   4.559

		2013		25180		2519		27699		-12%		$   4.882		$   3.769

		2014		30842		1119		31961		15%		$   4.829		$   3.769

		2015		42775		3198		45973		44%		$   4.063		$   2.419

		2016		41867		4467		46334		1%		$   3.802		$   2.344

		2017		41077		3590		44667		-4%		$   4.367		$   2.769

		2018		40954		2550		43504		-3%		$   4.774		$   3.519

		2019		37504		1091		38595		-11%		$   4.662		$   3.519

		2020		62976		1526		64502		67%		$   3.964		$   3.089

		2021		53348		3750		57098		-11%		$   4.662		$   2.889

		2022		49801		3712		53513		-6%		$   6.379		$   5.807

		2023		50272		779		51051		-5%		$   6.345		$   6.889

		2024 YTD		43125		486		43611		-15%		$   5.558		$   5.288
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Cash Flow

		PORT OF CAMAS-WASHOUGAL

		PRELIMINARY 2025 BUDGET

				SOURCES OF CASH

				Beginning Cash Balance - January 1, 2025						$   5,994,060

				Operating Revenues:

				Airport Revenues				$   714,526						11.63%

				Marina Revenues				$   1,519,328						24.74%

				Real Estate/IP Revenues				$   3,872,598						63.06%

				Park Revenues				$   5,000						0.57%

				General & Administrative Revenues				$   30,000

				Total Operating Revenues:				$   6,141,452

				Non-Operating Revenues

				General Tax Levy				$   1,702,012						$   3,084,437

				Debt Service Tax Levy				$   1,382,425						0.5948038785

				Investment income				$   110,000

				Lands sales contract revenue				$   - 0

				Misc tax revenue				$   40,000

				Federal Grant:  EDA				$   - 0						$   1,951,200

				Federal Grant:  BIG				$   - 0						0.3762700706

				Federal Grant:  CVA				$   - 0

				Federal Grant:  CARES				$   - 0

				State Grant/Loan:				$   1,950,000

				State Grant:  BFP				$   - 0

				State Grant:  WA State Parks & Rec				$   1,200

				Total Non-operating Revenues:				$   5,185,637

				TOTAL SOURCES OF CASH						$   17,321,149

				USES OF CASH

				Operating Expenses:

				Airport Expenses				$   680,639						12.0%

				Marina Expenses				$   1,112,378						19.6%

				Real Estate/IP Expenses				$   1,781,927						31.3%

				Park Expenses				$   306,785						5.4%

				General & Administrative Expenses				$   1,802,265						31.7%

				Total Operating Expenses:				$   5,683,995

				Non-Operating Expenses

				Bond Interest expense				$   321,455

				Bond Principal expense				$   1,060,000

				Bond Administrative expense				$   2,400

				Election expense				$   - 0

				CERB Loan				$   207,725

				Contracts Payable - Luse/Mehrer				$   78,703

				Total Non-Operating Expenses:				$   1,670,283

				2025 Capital Improvement Projects				$   985,000

				Ending Cash Balance - December 31, 2025						$   8,981,872





Cash Flow 2

		PORT OF CAMAS-WASHOUGAL

		PRELIMINARY

				OPERATING REVENUES:

						Airport Revenues				$   714,526

						Marina Revenues				$   1,519,328

						Real Estate/IP Revenues				$   3,872,598

						Park Revenues				$   5,000

						General & Administrative Revenues				$   30,000

						Total Operating Revenues:				$   6,141,452

				OPERATING EXPENDITURES:

						Airport Expenses				$   680,639

						Marina Expenses				$   1,112,378

						Real Estate/IP Expenses				$   1,781,927

						Park Expenses				$   306,785

						General & Administrative Expenses				$   1,802,265

						Total Operating Expenses:				$   5,683,995

				NET OPERATING INCOME								$   457,458

				NON-OPERATING REVENUES:

						Debt Service Tax Levy				$   1,382,425

						Investment income				$   110,000

						Land Sales contract revenue				$   - 0

						Misc tax revenue				$   40,000

						Federal Grant:  EDA				$   - 0

						Federal Grant:  BIG				$   - 0

						Federal Grant:  CVA				$   - 0

						Federal Grant:  CARES				$   - 0

						State Grant/Loan:  CERB				$   1,950,000

						State Grant:  BFP				$   - 0

						State Grant:  WA State Parks & Rec				$   1,200

						Total Non-Operating Revenues:				$   3,483,625

				NON-OPERATING EXPENDITURES:

						Bond Principal & Interest expense				$   1,381,455

						CERB Loan				$   207,725

						Bond Administrative expense				$   2,400

						Contracts Payable - Luse				$   78,703

						Total Non-Operating Expenses:				$   1,670,283

				NET INCOME BEFORE CAPITAL PROJECTS:								$   2,270,800

				REVENUE NEEDED FROM TAX LEVY TO FUND

				NON-OPERATING EXPENDITURES								$   - 0

						General Fund Tax Levy				$   1,702,012

				REVENUE AVAILABLE FOR CAPITAL PROJECTS								$   3,972,812

						Capital Improvement Projects				$   985,000

				REVENUE NEEDED FROM CASH RESERVES TO FUND

				CAPITAL IMPROVEMENT PROJECTS								$   - 0





5 yr Payroll

				2003		2004		2005		2006		2007*		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		Budget 2022		Budget 2023		Budget 2024		Budget 2025

		Salaries & Wages		$   495,863.20		$   516,601.20		$   517,857.30		$   509,281.50		$   584,245.35		$   482,801.18		$   722,732.27		$   754,854.79		$   691,176.87		$   748,287.11		$   814,735.92		$   826,612.70		$   878,630.00		$   994,621.21		$   1,095,584.01		$   1,241,919.47		$   1,304,597.00		$   1,456,925.15		$   2,128,839.00		$   1,797,507.00		$   1,794,684.00		$   1,950,460.00		$   2,121,422.00

		Vacation/Sick Leave Cashout - Mary																												$   17,522.87		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Overtime -Permanent EE's		$   6,536.98		$   5,547.82		$   10,079.58		$   9,697.70		$   15,193.83		$   16,511.75		$   13,000.00		$   6,230.55		$   8,810.95		$   6,243.10		$   3,193.20		$   6,869.96		$   8,399.38		$   7,782.71		$   6,921.00		$   9,500.00		$   11,224.09		$   13,205.00		$   14,479.00		$   15,000.00		$   9,666.00		$   14,000.00		$   14,000.00

		Standby Pay/Hazard Pay																										$   7,300.00		$   9,500.00		$   9,760.00		$   9,540.00		$   9,600.00		$   19,072.50		$   25,009.00		$   23,000.00		$   25,331.00		$   25,631.25		$   25,980.00

		EE Benefits & Payroll Taxes:		$   175,749.31		$   174,202.68		$   181,372.91		$   194,704.63		$   228,907.65		$   192,611.75		$   188,243.00		$   308,933.38		$   322,818.86		$   346,290.56		$   396,498.07		$   397,111.77		$   435,264.50		$   507,039.35		$   547,555.32		$   666,629.59		$   698,682.00		$   772,228.87		$   791,003.94		$   914,046.41		$   989,425.88		$   986,540.44		$   1,077,889.91

		Retirement		$   8,558.20		$   7,265.63		$   9,706.89		$   15,895.19		$   31,786.70		$   33,799.35		$   27,688.00		$   39,923.54		$   43,985.01		$   54,116.29		$   67,423.63		$   77,233.85		$   91,616.54		$   114,035.14		$   125,491.85		$   157,617.03		$   169,342.00		$   190,650.66		$   173,552.51		$   184,244.43		$   185,986.96		$   179,021.89		$   192,740.10

		Medical Insurance		$   89,485.96		$   98,176.39		$   103,752.40		$   114,336.40		$   132,145.80		$   110,813.05		$   124,000.00		$   187,332.33		$   198,400.67		$   199,130.35		$   226,487.82		$   217,347.43		$   241,638.64		$   288,576.11		$   331,317.27		$   390,597.48		$   395,696.00		$   422,172.43		$   431,699.23		$   513,402.24		$   572,915.64		$   570,712.08		$   619,082.52

		Clothing		$   3,360.42		$   1,884.07		$   2,431.75		$   2,131.90		$   1,223.87		$   2,805.31		$   2,000.00		$   2,364.20		$   2,955.50		$   2,757.17		$   2,613.79		$   2,970.51		$   2,823.47		$   3,537.49		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		FICA/Medicare		$   45,643.17		$   44,637.51		$   44,975.37		$   45,401.85		$   50,041.85		$   39,248.18		$   31,305.00		$   57,739.70		$   53,100.93		$   57,993.35		$   62,407.86		$   63,048.99		$   67,716.68		$   78,274.38		$   70,546.84		$   93,857.54		$   100,517.00		$   113,609.24		$   122,560.56		$   135,816.66		$   137,293.32		$   143,946.13		$   160,326.53

		L&I		$   15,533.76		$   13,474.75		$   13,370.32		$   11,420.41		$   9,335.95		$   3,186.58		$   700.00		$   12,130.90		$   15,382.22		$   20,682.09		$   24,008.22		$   23,821.39		$   18,854.01		$   18,569.81		$   18,508.80		$   22,468.40		$   24,339.00		$   33,148.67		$   47,900.98		$   48,356.43		$   55,971.72		$   55,811.90		$   58,264.52

		Unemployment		$   13,167.80		$   8,764.33		$   7,136.18		$   5,518.88		$   4,373.48		$   2,759.28		$   2,550.00		$   9,442.71		$   8,994.53		$   11,611.31		$   13,556.75		$   12,689.60		$   12,615.16		$   4,046.42		$   1,690.56		$   2,089.14		$   5,340.00		$   8,769.93		$   11,188.95		$   18,036.93		$   19,649.59		$   19,319.18		$   21,428.74

		Family Leave																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,448.00		$   3,877.94		$   4,101.71		$   4,529.72		$   7,738.65		$   8,069.26		$   15,508.71

		LTC																										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   9,660.00		$   9,870.00		$   9,660.00		$   10,538.79

		Seasonal/Temporary Wages		$   61,602.13		$   36,817.03		$   41,912.00		$   43,167.25		$   27,602.13		$   13,977.60		$   26,000.00		$   35,177.98		$   41,174.50		$   34,405.30		$   14,310.60		$   24,574.46		$   21,660.91		$   - 0		$   21,267.87		$   30,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   13,600.00		$   14,000.00		$   19,440.00		6 people, $18/hr, 9 weeks, 20 hr/week

		Overtime - Seasonal/Temp EE's		$   11,854.38		$   432.00		$   788.25		$   148.13		$   712.88		$   148.50		$   1,000.00		$   647.90		$   53.48		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Commissioner's Comp		$   17,660.82		$   22,440.00		$   25,320.00		$   28,630.00		$   33,880.00		$   29,220.00		$   32,000.00		$   36,936.00		$   37,144.00		$   38,080.00		$   36,962.00		$   37,224.00		$   32,306.00		$   36,996.00		$   44,170.00		$   47,016.00		$   48,824.00		$   48,696.00		$   49,464.00		$   49,464.00		$   49,464.00		$   49,464.00		$   59,328.00

		Commissioner's Benefits		$   - 0		$   3,480.00		$   11,391.82		$   13,623.09		$   16,049.09		$   17,309.40		$   20,500.00		$   37,370.58		$   38,048.15		$   37,632.91		$   38,828.00		$   29,761.29		$   26,860.82		$   33,328.48		$   37,271.95		$   40,147.08		$   39,707.30		$   41,142.10		$   42,232.25		$   52,313.76		$   46,575.48		$   53,624.64		$   52,110.72

				$   769,266.82		$   759,520.73		$   788,721.86		$   799,252.30		$   906,590.93		$   752,580.18		$   1,003,475.27		$   1,180,151.18		$   1,139,226.81		$   1,210,938.98		$   1,304,527.79		$   1,322,154.18		$   1,403,121.61		$   1,606,790.62		$   1,752,770.15		$   2,035,212.14		$   2,112,634.39		$   2,351,269.62		$   3,051,027.19		$   2,851,331.17		$   2,928,746.36		$   3,093,720.33		$   3,370,170.63

						-1%		4%		1%		13%		-17%		33%		18%		-3%		6%		8%		1%		6%		15%		9%		16%		3.8%		11.3%		29.8%		-6.5%		2.7%		5.6%		8.9%

		* New position in 2007 for $45,850 and cashout for Sheldon of $19,000 (only used portion that exceeded yearly salary)

				2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Mike Beardsley (left Feb '07)		X		X		X		X

		Eleanor (left Mar '05)		X		X		X

		Larry Connolly (retired Oct '14)		X		X		X		X		X		X		X		X		X		X		X		X

		Greg Ermis (left June '08)		X		X		X		X		X

		Deb Itzen		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Lisa Johnson (left June '05)		X		X

		Mary Murphy (left May '16)		X		X		X		X		X		X		X		X		X		X		X		X		X

		Gary Pachl (left June '12)		X		X		X		X		X		X		X		X		X

		Doris Tillman		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Sheldon Tyler (left Aug '07)		X		X		X		X		X

		Charles Po (left Sept '05)		X		X

		Jeramy Wilcox (left July '06)		X		X		X		X

		Sally Fray (began July '05; left June '06)						X

		Mark Hamrick (began Sept '05) (retired 7/1/2022)						X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Brandon Mc (began July-Nov '05)

		Jen Blomgren (began June '06)								X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Kim Maloney (began Apr '07) (resigned Oct 2021)										X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Scot Walstra (began Jun '07; left 2011) ***New position***										X		X		X		X

		Mike McGrann (began Aug '07; left '10)										X		X		X		X

		Dave Ripp (began Jan '08)												X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Jen Rilatos (began Jun '08; left Oct '13) *new position												X		X		X		X		X		X

		Jeramy Wilcox (began Oct '08) *new position/ took Steve K.'s position in 2017/ resigned in July '18												X		X		X		X		X		X		X		X		X		X		X		X

		Jack Hardy (began Apr '09) ***New position was contracted***														X		X		X		X		X

		Eric Plantenberg (began Oct '10)																		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		Steve Klopman (began Sept '11; terminated May '17)																		X		X		X		X		X		X		X

		Darrell Burk (began Sept '12; terminated April '18)																				X		X		X		X		X		X		X

		Karina Hankin (began Jan '13) **New position** (let go Oct '18)																						X		X		X		X		X		X

		Matt Cox (began May '13) part-time (5 hrs/day) **New position was contracted (janitorial and HVAC)** (full-time Jan '15)																						X		X		X		X		X		X		X		X		X		X

		Angelina Aiello (began Feb '14; resigned Dec '17)																								X		X		X		X

		Devin Coleman (began Jan '15 left July '15)																										X

		Kyle Chinn (began Aug '15)																												X		X		X		X		X		X		X

		Yvette Blum (began Apr '16) replaced Mary Murphy (resigned Sept 15, 2020)																												X		X		X		X		X		X

		Alex Foyt (began Jan '16; resigned May '18) * new position (came back Apr '19)																												X		X		X		X		X		X		X

		Travis Edwards (began Jan '16) *new position																												X		X		X		X		X		X		X		X		X		X

		Mark Miller (began June '17) Replaced Jeramy, let go Oct 2021																														X		X		X		X		X

		Krista Cagle (began Oct '17) *new position																														X		X		X		X		X		X		X		X		X

		Sadie Hayes (began Jan '18) Replace Angelina, (resigned Feb 2022)																																X		X		X		X

		Dennis Davidson (began Jan '18) *new position; Resigned 2019																																X		X

		Zach (began Jan '19) (Replace Darrell)																																		X		X		X		X		X		X		X

		James (began Jan '19) new position																																		X		X		X		X		X		X		X

		Jerome (began Aug '19) Quit June '20 - quasi new position, we contracted out landscaping and before that it was Karina's job																																		X		X

		Derek - new Business Development Manager position (began Sept '19)																																		X		X		X		X		X		X		X

		Mike Baldwin (began Oct '19) replaced Dennis																																		X		X		X		X		X		X		X

		Kurt (began Aug '20) replace Jerome (resigned 6/2021)																																				X		X

		Katie Neuhauser (began Feb 2020, laid off May 2020) new position

		Cynthia Vaznaugh (began Oct 2020 - let go Dec 2020) replace Yvette

		Spencer Anderson (began 7/2021, resigned 12/2021) replace Kurt

		Juli Burnett (began 3/2021) replace Cynthia																																								X

		Zeke Alvarez (began 5/2021)																																								X		X		X		X

		Jackie Cimino (began 10/2021)																																								X		X		X		X

		Jennifer Taylor (began 12/2021)																																								X		X		X		X

		Amie Bittle (began 3/2022) replace Sadie																																								X		X		X		X

		Zach Chapman (began 3/2022) replace Spencer																																								X		X		X		X

		Wyatt Jones (began 6/2022) fill Matt's position, Matt promoted to harbormaster after Mark retired																																								X		X		X		X

		Total employees		12		12		12		11		12		13		14		14		14		14		15		15		15		17		18		19/18		19/18/20		20		20		21

										didn't replace		hired Scot		hired Jennifer		hired Jack				hired new maint				hired landscaper						hired one		hired a		hired a		hired two

										office asst		in new position		as office asst		in new position				position (Steve)				hired janitorial						maint. Worker		payroll special.		new Maint III		new Maint III

																				Scot's position				Jack resigned,						and one		in Oct		(Dennis)		(James & Zach)

																				removed				filled his tasks						landscaper						Jeramy left

																								in-house												didn't refill

																																				hired new

																																				Business Dev

																																				Mangaer

																																				hired new

																																				landscaper
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Offic eStaff

				Office Staff		Maint Staff		Landscape Staff		Project staff		Total Staff		IP Growth		Airport Growth		Marina Growth		Other Real Estate		Parks & Trails

		2005		6		5		1		0		12

		2006		5		5		1		0		11

		2007		6		5		1		0		12

		2008		7		4		1		1		13

		2009		8		4		1		1		14		Bldg 14

		2010		8		4		1		1		14

		2011		7		5		1		1		14

		2012		7		5		1		1		14								Waterfront

		2013		6		5		2		2		15		Bldg 16

		2014		6		5		2		2		15		Bldg 15

		2015		6		5		2		2		15				Immelman Hangars

		2016		6		6		3		2		17										Waterfront Park & Trail

		2017		6		6		3		2		17		Bldg 17

		2018		7		7		3		2		19		Bldg 18

		2019		7		8		2		2		19		Bldg 19								Nature Play

		2020		8		7		3		2		20

		2021		8		7		3		2		20

		2022		8		8		3		2		21

		2023		8		8		5		2		23		Bldg 20

		2024		9		8		5		2		24

		2025

		*2018 Landscape staff reduced and then contracted out work
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Revenues 2025

		2025 BUDGETED REVENUES

		PRELIMINARY

				Hangar Rentals				$   353,159		(A1)						71.26%

				AP-1 Leases				$   32,714		(A2)						6.60%

				Immelman Hangars Land Lease				$   16,926		(A3)						3.42%

				AP-5 and AP-6 Residential Rentals				$   36,600		(A4)						7.39%

				Electrical Fees				$   20,628		(A5)						4.16%

				Fuel revenue				$   250,000		(A6)				$   31,050		6.27%

				All other AP operating revenue				$   4,500		(A7)						0.91%

				Total Airport Revenues				$   714,526						$   495,576

				Moorage Fees				$   815,021		(M1)						65.6%

				Waverunner Fees				$   30,391		(M2)						2.4%

				Setup Fees				$   4,000		(M3)						0.3%

				Launch Ramp Ticket Fees				$   45,000		(M4)						3.6%

				Launch Ramp Permit Fees				$   25,000		(M5)						2.0%		74.5%

				Electrical Fees				$   25,790		(M6)						2.1%

				Other Marina Operating Revenue				$   42,312		(M7)						3.4%

				Property Resources (Puffin Café)				$   6,114		(M8)						0.5%

				Dolphin Yacht Club				$   24,120		(M9)						1.9%

				Riverside Marine				$   80,640		(M10)						6.5%

				OHSU Breakwater				$   1,515		(M11)						0.1%

				Freedom Boat Club				$   6,300		(M12)						0.5%

				Commercial Dockage				$   74,036								6.0%

				Air Bnb				$   24,090								1.9%

				Fuel Revenue				$   315,000		(M13)				$   37,500		3.0%

				Total Marina Revenues				$   1,519,328						$   1,241,828

				IP Ground leases				$   582,003		(R1)						15.0%

				IP spur track leases				$   7,380		(R2)						0.2%

				Bldg 3 - Kemira				$   140,070		(R3)						3.6%

				Bldg 4 - Elwell				$   128,067		(R4)						3.3%

				Bldg 5 - MJ Glass Production				$   66,495		(R5)						1.7%

				Bldg 6 - Kemira				$   216,882		(R6)						5.6%

				Bldg 7 - Western Forest Products				$   247,346		(R7)						6.4%

				Bldg 8 - Corrosion/Corrosion Shield				$   117,645		(R8)						3.0%

				Bldg 9 - Intech				$   121,891		(R9)						3.1%

				Bldg 10 - Elwell				$   62,129		(R10)						1.6%

				Bldg 11 - Ponder Burner				$   137,458		(R11)						3.5%

				Bldg 12 - Etec/Precision Saw/Plastic Forming				$   143,738		(R12)						3.7%

				Bldg 14 - 54-40 Brewing				$   116,863		(R13)						3.0%

				Bldg 15 - Foods In Season				$   131,196		(R14)						3.4%

				Bldg 16 - DS Fabrication				$   99,577		(R15)						2.6%

				Bldg 17 - MJ Glass/FIS/Lumino				$   177,938		(R16)						4.6%

				Bldg 18				$   398,502		(R17)						10.3%

				Bldg 19 - Ferguson				$   122,397		(R18)						3.2%

				Bldg 20				$   552,614		(R19)						14.3%

				Courthouse - City of Camas				$   98,936		(R20)						2.6%

				Westlie Ford				$   174,528		(R21)						4.5%

				Tenant Security Deposits				$   - 0		(R22)						0.0%

				Utility Rev from Tenants				$   15,228		(R23)						0.4%

				All other IP operating revenue				$   5,923		(R24)						0.2%

				Infrastructure Fee				$   7,794		(R25)						0.2%

				Total Real Estate/Industrial Property Revenues				$   3,872,598												3474631.9

				Park Revenues				$   5,000		(P1/P2)						14.3%

				General & Administrative Revenues				$   30,000		(G1)						85.7%

						Total Operating Revenue		$   6,141,452

		Non-Operating Revenue:

				Taxes levied for:

				General tax levy				$   1,702,012		(NO1)

				Debt service tax levy				$   1,382,425		(NO2)				Misc Tax Rev. History

				Investment income				$   110,000		(NO3)				$   15,537.53		2012

				Lands sales contracts:										$   22,223.42		2013

				Calvert				$   - 0						$   30,673.48		2014

				Misc tax revenue				$   40,000		(NO4)				$   46,495.67		2015

				Federal Grant:  EDA				$   - 0						$   59,082.87		2016

				Federal Grant:  BIG				$   - 0						$   51,259.36		2017

				Federal Grant:  CVA				$   - 0						$   66,832.49		2018

				Federal Grant:  CARES				$   - 0						$   25,778.00		2019

				State Grant/Capital				$   1,950,000		(NO5)				$   66,834.28		2020

				State Grant:  BFP				$   - 0						$   50,000.00		2021

				State Grant:  WA State Parks & Rec				$   1,200		(NO5)

						Total Non-Operating Revenue		$   5,185,637

		TOTAL REVENUE						$   11,327,089





Revenues 5 yr

		REVENUES						2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

								Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

		Operating Revenue:

				Hangar & Tiedown Rentals				$   188,512				$   191,925				$   191,796				$   198,956				$   204,965				$   207,557				$   194,134				$   228,490				$   235,147				$   246,036				$   256,085				$   265,704				$   267,296				$   288,621		$   - 0		$   313,456		$   332,997		$   353,159		$   374,349		$   396,810		$   420,618		$   445,855

				AP-1 Leases																																				$   - 0				$   3,150				$   24,484				$   26,077				$   25,175				$   5,962				$   27,470		$   27,537		$   32,714		$   34,349		$   36,067		$   37,870		$   39,764

				Immelman Hangars Land Lease				$   - 0				$   9,362				$   10,464				$   8,297				$   8,297				$   8,745				$   11,950				$   10,464				$   12,019				$   14,196				$   14,196				$   14,719				$   14,719				$   26,670				$   14,906		$   14,906		$   16,926		$   16,926		$   16,926		$   16,926		$   16,926

				AP-4 Mobile home rental				$   6,736				$   8,843				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0												$   - 0				$   14,906				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				AP-5 and AP-6 Residential Rentals				$   24,189				$   24,324				$   21,973				$   22,771				$   22,771				$   22,771				$   23,044				$   22,724				$   22,420				$   17,595				$   26,276				$   32,168				$   31,200				$   33,800				$   35,200		$   36,000		$   36,600		$   31,200		$   31,200		$   31,200		$   31,200

				Electrical Fees				$   5,843				$   5,955				$   5,981				$   7,488				$   8,963				$   8,724				$   9,089				$   10,764				$   10,545				$   12,099				$   11,845				$   15,609				$   15,769				$   20,169				$   20,399		$   20,628		$   20,628		$   24,024		$   24,024		$   24,024		$   24,024

				All other AP operating revenue				$   1,018				$   4,886				$   1,553				$   1,572				$   1,908				$   1,749				$   2,157				$   2,184				$   4,269				$   7,001				$   6,685				$   5,709				$   4,944				$   6,022				$   7,033		$   4,800		$   4,500		$   4,000		$   4,000		$   4,000		$   4,000

				Aviation Fuel revenue				$   107,767				$   81,455				$   104,102				$   120,383				$   134,322				$   141,350				$   139,083				$   118,572				$   128,050				$   179,821				$   201,171				$   219,058				$   316,812				$   402,783				$   293,624		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000		$   250,000

				Insurance Reimb. Hangar Rev. Loss																																$   32,266				$   27,199				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Airport Revenues				$   334,065				$   326,750				$   335,869				$   359,467				$   381,226				$   390,896		$   - 0		$   379,457				$   393,198		$   - 0		$   412,450		$   - 0		$   479,898		$   - 0		$   540,742				$   579,045				$   675,915		$   - 0		$   798,933				$   712,088		$   686,868		$   714,526		$   734,848		$   759,026		$   784,638		$   811,768

												8%				-6%				3%				3%				1%				-4%				14%				4%				6%				13.2%				6.0%				-0.2%				10.3%				5.6%		4.4%		6.3%		4.4%		5.0%		5.0%		5.1%

				Moorage Fees				$   421,829				$   409,234				$   400,097				$   394,855				$   410,331				$   437,182				$   469,394				$   488,603				$   541,789				$   579,769				$   601,889				$   630,908				$   645,735				$   695,295		$   - 0		$   723,871		$   767,803		$   815,021		$   863,922		$   915,758		$   970,703		$   1,028,945

				Waverunner Fees				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   10,168				$   20,364				$   20,525				$   23,029				$   23,815				$   28,007				$   28,557		$   28,671		$   30,391		$   32,214		$   34,147		$   36,196		$   38,368

				Setup Fees				$   4,394				$   4,859				$   4,650				$   5,305				$   4,950				$   5,010				$   5,370				$   5,640				$   6,090				$   8,410				$   6,600				$   5,900				$   4,250				$   4,050				$   4,600		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000

				Launch Ramp Ticket Fees				$   42,903				$   34,197				$   34,548				$   32,545				$   27,924				$   31,941				$   32,330				$   29,827				$   29,219				$   26,592				$   25,283				$   43,215				$   37,499				$   35,105				$   50,151		$   45,000		$   45,000		$   45,000		$   45,000		$   45,000		$   45,000

				Launch Ramp Permit Fees				$   36,251				$   29,569				$   29,626				$   27,007				$   27,738				$   29,775				$   34,163				$   30,926				$   26,245				$   21,040				$   19,470				$   17,294				$   22,484				$   23,600				$   24,055		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000		$   25,000

				Electrical Fees				$   25,633				$   23,388				$   23,850				$   21,228				$   17,761				$   21,019				$   17,997				$   20,603				$   22,208				$   21,326				$   21,080				$   21,824				$   23,142				$   23,401				$   23,361		$   25,503		$   25,790		$   27,080		$   28,433		$   29,855		$   31,348

				Other Marina Operating Revenue				$   18,368				$   18,871				$   19,462				$   14,841				$   15,129				$   17,047				$   18,866				$   22,314				$   32,851				$   34,178				$   34,726				$   29,013				$   37,085				$   38,290				$   50,604		$   40,912		$   42,312		$   42,312		$   42,312		$   42,312		$   42,312

				Property Resources (Puffin Café)				$   3,944				$   4,510				$   4,300				$   4,261				$   3,561				$   4,777				$   6,107				$   6,161				$   5,045				$   3,981				$   7,112				$   8,806				$   5,646				$   6,049				$   5,857		$   6,064		$   6,114		$   6,419		$   6,740		$   7,077		$   7,431

				Dolphin Yacht Club				$   - 0				$   - 0				$   3,150				$   3,900				$   3,900				$   3,950				$   4,200				$   4,200				$   4,230				$   4,380				$   4,839				$   4,131				$   4,583				$   4,720				$   4,862		$   15,160		$   24,120		$   24,720		$   24,720		$   24,720		$   24,720

				Riverside Marine				$   - 0				$   - 0				$   51,576				$   53,124				$   54,690				$   61,880				$   52,571				$   59,796				$   61,596				$   63,444				$   65,340				$   72,000				$   72,000				$   77,760				$   77,760		$   80,640		$   80,640		$   83,520		$   83,520		$   83,520		$   83,520

				PSU Breakwater				$   - 0				$   - 0				$   7,311				$   10,665				$   9,748				$   9,748				$   1,625				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				OHSU Breakwater				$   - 0				$   - 0				$   - 0				$   620				$   1,163				$   1,063				$   1,063				$   1,063				$   1,163				$   1,063				$   1,063				$   963				$   963				$   1,376				$   1,453		$   1,497		$   1,515		$   1,063		$   1,063		$   1,063		$   1,063

				PNW Ice & Water																																																								$   926				$   915		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Freedom Boat Club																																0				$   168				$   196				$   - 0								$   - 0				$   - 0				$   4,200		$   5,400		$   6,300		$   6,300		$   6,300		$   6,300		$   6,300

				Commercial Dockage																																																												$   - 0		$   65,000		$   74,036		$   74,036

				Air BnB																																																																$   24,090		$   36,135		$   45,169		$   56,461		$   70,576

				Fuel Revenue				$   146,127				$   135,790				$   257,439				$   152,270				$   157,766				$   183,155				$   186,912				$   181,259				$   190,166				$   203,358				$   193,512				$   239,730				$   278,903				$   327,051				$   324,254		$   330,000		$   315,000		$   315,000		$   315,000		$   315,000		$   315,000

				Total Marina Revenues				$   699,449				$   660,418				$   836,009				$   720,621				$   734,661				$   806,547				$   830,598				$   850,392				$   930,938				$   988,101				$   1,001,439				$   1,096,812		$   - 0		$   1,156,105		$   - 0		$   1,265,630		$   - 0		$   1,324,498		$   1,440,649		$   1,519,328		$   1,586,721		$   1,577,162		$   1,647,208		$   1,723,583

												-5%				10%				-2%				2%				8%				3%				4%				11%				6%				3.0%				6.1%				2.3%				6.9%				6.1%		4.5%		5.7%		5.0%		4.8%		4.9%		4.9%

		Operating Revenue:						2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

								Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

				IP Ground leases				$   321,826				$   331,938				$   336,239				$   349,371				$   341,261				$   346,573				$   394,203				$   386,958				$   436,580				$   465,283				$   414,454				$   452,235				$   485,273				$   521,735		$   - 0		$   538,428		$   546,799		$   582,003		$   598,727		$   616,579		$   637,460		$   668,829

				IP spur track leases				$   6,480				$   6,480				$   6,480				$   12,869				$   10,895				$   12,430				$   12,406				$   12,085				$   12,941				$   12,545				$   9,997				$   6,883				$   7,108				$   7,577				$   7,380		$   7,380		$   7,380		$   7,641		$   7,903		$   8,028		$   8,269

				Bldg 3				$   88,460				$   89,488				$   90,383				$   93,995				$   103,817				$   78,659				$   118,175				$   91,467				$   103,085				$   107,476				$   111,293				$   114,449				$   116,421				$   121,311				$   130,894		$   134,167		$   140,070		$   143,572		$   147,161		$   150,840		$   155,365

				Bldg 4				$   - 0				$   43,065				$   58,716				$   63,515				$   29,858				$   62,760				$   56,858				$   64,680				$   66,600				$   68,598				$   70,596				$   72,714				$   74,832				$   77,256				$   120,715		$   124,337		$   128,067		$   131,909		$   135,866		$   139,942		$   144,140

				Bldg 5				$   32,266				$   33,300				$   40,572				$   38,248				$   28,630				$   40,560				$   40,863				$   41,772				$   42,201				$   42,903				$   43,021				$   43,343				$   44,316				$   44,316				$   45,912		$   57,645		$   66,495		$   68,490		$   70,545		$   72,661		$   74,841

				Bldg 6				$   123,615				$   127,323				$   131,143				$   135,077				$   152,373				$   130,060				$   161,653				$   137,981				$   156,592				$   162,399				$   168,671				$   174,164				$   179,389				$   186,042				$   197,940		$   207,741		$   216,882		$   223,389		$   230,090		$   236,993		$   244,103

				Bldg 7				$   107,945				$   110,689				$   114,009				$   117,751				$   117,630				$   121,079				$   109,575				$   124,572				$   124,572				$   128,304				$   128,304				$   132,156				$   132,156				$   136,116				$   136,116		$   140,196		$   247,346		$   254,767		$   262,410		$   270,282		$   278,391

				Bldg 8				$   69,725				$   70,361				$   59,981				$   59,807				$   66,228				$   72,567				$   70,323				$   67,330				$   73,884				$   74,119				$   81,469				$   77,671				$   92,881				$   102,998				$   110,892		$   114,218		$   117,645		$   128,251		$   139,175		$   143,350		$   147,651

				Bldg 9				$   87,561				$   83,968				$   67,100				$   75,614				$   131,889				$   71,380				$   145,948				$   87,668				$   90,960				$   110,408				$   95,275				$   110,499				$   107,637				$   104,987				$   115,509		$   118,471		$   121,891		$   125,547		$   129,314		$   133,193		$   137,189

				Bldg 10				$   - 0				$   4,220				$   25,824				$   27,840				$   29,898				$   31,824				$   34,200				$   36,443				$   37,125				$   38,448				$   37,367				$   30,321				$   42,245				$   49,803				$   57,610		$   60,319		$   62,129		$   63,993		$   65,912		$   67,890		$   69,927

				Bldg 11				$   98,136				$   52,334				$   78,574				$   88,023				$   87,081				$   104,884				$   92,429				$   102,000				$   104,233				$   99,365				$   126,164				$   105,341				$   119,670				$   123,261				$   126,958		$   130,767		$   137,458		$   149,886		$   154,382		$   159,014		$   163,784

				Bldg 12				$   67,924				$   50,800				$   44,512				$   44,500				$   68,279				$   74,927				$   80,560				$   81,470				$   83,575				$   84,737				$   87,714				$   91,896				$   97,827				$   106,280				$   127,216		$   140,744		$   143,738		$   162,398		$   167,270		$   172,288		$   177,457

				Bldg 14				$   7,193				$   18,000				$   18,540				$   56,597				$   71,707				$   68,931				$   53,997				$   72,045				$   87,956				$   84,259				$   93,195				$   94,778				$   98,100				$   109,581				$   111,633		$   114,217		$   116,863		$   119,572		$   122,347		$   125,189		$   128,945

				Bldg 15				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   88,728				$   116,640				$   105,672				$   121,308				$   121,308				$   121,308				$   126,156				$   126,156				$   126,156				$   131,196		$   131,196		$   131,196		$   136,440		$   136,440		$   136,440		$   140,533

				Bldg 16				$   - 0				$   - 0				$   - 0				$   - 0				$   54,960				$   68,040				$   65,748				$   76,318				$   78,607				$   88,653				$   83,625				$   77,977				$   88,473				$   91,127				$   93,861		$   96,677		$   99,577		$   102,565		$   105,642		$   108,811		$   112,075

				Bldg 17				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   119,880				$   142,560				$   144,261				$   146,247				$   151,410				$   153,537				$   165,835				$   172,545		$   175,201		$   177,938		$   192,089		$   196,820		$   200,100		$   206,103

				Bldg 18																																$   - 0				$   - 0				$   90,502				$   302,815				$   299,889				$   330,883				$   351,183				$   372,674		$   388,524		$   398,502		$   414,642		$   430,667		$   465,064		$   479,016

				Bldg 19																																$   - 0				$   - 0				$   - 0				$   42,860				$   105,581				$   108,748				$   112,010				$   115,371		$   118,832		$   122,397		$   126,069		$   129,851		$   133,746		$   137,759

				Bldg 20																																				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   257,346		$   498,629		$   552,614		$   570,082		$   568,181		$   579,644		$   597,033

				Courthouse - City of Camas																																$   40,260				$   41,472				$   42,720				$   44,004				$   45,324				$   46,680				$   48,084				$   74,936		$   96,055		$   98,936		$   101,905		$   104,962		$   108,111		$   111,354

				Westlie Ford																																$   150,540				$   150,540				$   155,052				$   155,052				$   159,708				$   164,496				$   164,496		$   - 0		$   169,440		$   169,440		$   174,528		$   179,764		$   185,157		$   190,711		$   196,433

				Marina buildings M1 to M 7				$   193,473				$   174,903				$   130,302				$   147,347				$   147,504				$   157,087				$   160,333				$   - 0				$   - 0				$   - 0												$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				6th St Properties				$   - 0				$   - 0				$   - 0				$   5,461				$   10,488				$   15,747				$   1,768				$   - 0				$   - 0				$   - 0												$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Tenant Security Deposits				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   20,569				$   7,356				$   17,760				$   - 0				$   30,661				$   8,022				$   - 0				$   43,261				$   128,870		$   - 0		$   34,012		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Utility Rev from Tenants				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   7,180				$   5,528				$   6,631				$   16,161				$   16,026				$   15,952				$   14,742				$   11,777				$   14,963		$   - 0		$   15,228		$   15,228		$   15,228		$   15,228		$   15,228		$   15,228		$   15,228

				All other IP operating revenue				$   22,529				$   38,225				$   6,981				$   18,800				$   4,593				$   8,345				$   17,609				$   8,422				$   11,691				$   16,072				$   9,026				$   2,249				$   2,155				$   2,339		$   - 0		$   5,671		$   5,750		$   5,923		$   5,923		$   5,923		$   5,923		$   5,923

				Infrastructure Fee																																$   - 0				$   - 0				$   1,000				$   3,737				$   3,958				$   3,995				$   7,014		$   - 0		$   7,568		$   7,567		$   7,794		$   8,028		$   8,269		$   8,517		$   8,772

				Waterfront Development 2026 COO																																																$   - 0				$   - 0				$   - 0				$   - 0		$   - 0				$   64,481		$   263,910		$   267,341		$   267,341

				Total Real Estate/Industrial Property Rev				$   1,227,133				$   1,235,094				$   1,209,357				$   1,334,815				$   1,457,091				$   1,582,330				$   1,746,172				$   1,831,954				$   1,982,643				$   2,185,099		$   - 0		$   2,400,168				$   2,493,444				$   2,678,016		$   - 0		$   2,903,340		$   - 0		$   3,277,050		$   3,600,099		$   3,872,598		$   4,095,355		$   4,400,002		$   4,536,766		$   4,676,459

																				Base Bldgs thru 14				7%				-2%				13%				-5%				9%				4%				-1%				3%				6%				6%				8%		4%		10%		4%		3%		3%		4%

												-1%				0%				9%				10%				6%				12%				5%				9%				9%				11%				5%				6%				5%				17%		11%		8%		4%		3%		3%		3%

																Removed Riverside								Bldg 16				Bldg 15								Bldg 17								Bldg 18				Bldg 18 & 19																Bldg 20

				Park & Trail Use Fees																																$   2,070				$   4,455				$   5,481				$   4,109				$   - 0				$   - 0				$   4,810		$   - 0		$   5,827		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000

				Adopt A Bench/Nature Play Area Donations																																$   8,000				$   - 0				$   26,000				$   12,500				$   - 0				$   2,500				$   18,100		$   - 0		$   10,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Park Revenues																																$   10,070		$   - 0		$   4,455		$   - 0		$   31,481		$   - 0		$   16,609				$   - 0		$   - 0		$   2,500		$   - 0		$   22,910		$   - 0		$   16,027		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000

				Sponsorship Revenues																								$   13,840				$   13,490				$   11,045				$   13,750				$   16,385				$   17,620				$   - 0				$   9,735				$   39,140				$   30,880		$   25,000		$   30,000		$   25,000		$   25,000		$   25,000		$   25,000

				Meeting Room Fees																								$   - 0				$   - 0				$   380				$   1,680				$   1,740				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				General & Administrative Revenues																								$   13,840				$   13,490				$   11,425				$   15,430		$   - 0		$   18,125		$   - 0		$   17,620				$   - 0				$   9,735		$   - 0		$   39,140		$   - 0		$   30,880		$   25,000		$   30,000		$   25,000		$   25,000		$   25,000		$   25,000

		Total Operating Revenue						$   2,260,647				$   2,222,262		$   - 0		$   2,381,235		$   - 0		$   2,414,903		$   - 0		$   2,572,978		$   - 0		$   2,793,613		$   - 0		$   2,969,717		$   - 0		$   3,097,039		$   - 0		$   3,345,916		$   - 0		$   3,702,705		$   - 0		$   3,976,578				$   4,169,301		$   - 0		$   4,522,271				$   5,029,952		$   - 0		$   5,360,543		$   5,757,616		$   6,141,452		$   6,446,924		$   6,766,190		$   6,998,611		$   7,241,811

												-2%				7%				1%				7%				9%				6%				4%				8%				11%				7%				5%				8%				11%				7%		7%		7%		5%		5%		3%		3%

		Non-operating revenue						2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

								Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

				Taxes levied for:

				General tax levy				$   1,315,329				$   1,347,353				$   1,473,481				$   1,716,482				$   1,329,182				$   1,542,215				$   1,505,061				$   1,130,188				$   1,309,966				$   1,190,044				$   1,114,599				$   1,208,376				$   1,351,118				$   1,452,954				$   1,545,319		$   1,637,815		$   1,702,012		$   1,784,374		$   1,914,442		$   1,902,089		$   1,902,089

				Debt service tax levy				$   839,036				$   773,283				$   551,823				$   287,919				$   599,687				$   603,754				$   749,230				$   1,194,861				$   1,104,136				$   1,297,682				$   1,455,676				$   1,443,736				$   1,389,319				$   1,390,636				$   1,375,055		$   1,381,455		$   1,382,425		$   1,382,408		$   1,335,508		$   1,347,860		$   1,347,860

				Prior year's levy revenue				$   - 0				$   - 0				$   79,377				$   61,152				$   55,318				$   49,347				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Investment income				$   92,870				$   54,935				$   34,857				$   27,885				$   23,230				$   22,836				$   16,513				$   35,476				$   56,431				$   128,127				$   138,258				$   67,602				$   45,334				$   74,335				$   148,223		$   100,000		$   110,000		$   121,000		$   133,100		$   146,410		$   161,051

				Land sales contracts:

				Calvert				$   37,765				$   36,177				$   34,458				$   58,837				$   53,743				$   53,833				$   53,653				$   53,617				$   53,617				$   53,635				$   57,976				$   49,149				$   1,768,089				$   35,079				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Breuning/Rohrbach				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   12,930				$   9,930				$   7,448				$   2,483				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				City of Washougal				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   59,793				$   44,081				$   88,163				$   88,163				$   88,163				$   52,376				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				GAH				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   11,980				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Misc tax revenue				$   3,698				$   34,988				$   17,607				$   65,037				$   22,223				$   30,673				$   46,496				$   62,603				$   51,259				$   55,808				$   25,778				$   66,834				$   52,812				$   33,159				$   34,424		$   40,000		$   40,000		$   40,000		$   40,000		$   40,000		$   40,000

				Sale of surplus property				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   1,200				$   - 0				$   - 0				$   - 0				$   21,400				$   1,900								$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				General Obligation Debt Proceeds												$   - 0				$   - 0				$   7,893,858				$   - 0				$   4,061,869				$   - 0				$   4,826,651				$   - 0				$   - 0				$   9,310,000				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Premium on Bonds Issued																																				$   - 0				$   - 0				$   - 0				$   171,275

				PIC reimbursement				$   1,570				$   1,570				$   1,570				$   46				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Insurance Recovery				$   108,695				$   17,848				$   - 0				$   - 0				$   - 0				$   - 0				$   168,473				$   95,066				$   1,248,606				$   273,546				$   - 0				$   - 0				$   18,385				$   21,367				$   1,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Land Proceeds				$   - 0				$   232,198				$   - 0				$   - 0				$   - 0				$   - 0				$   567,258								$   493,844				$   3,552,356				$   296,854				$   403,016				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				State grant revenue:

				WSDOT				$   4,857				$   1,783				$   952				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Dept Ecology - IPG				$   - 0				$   - 0				$   55,051				$   144,949				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Dept Ecology - Remediation				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   302,504				$   425,976				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Dept of Commerce				$   - 0				$   - 0				$   - 0				$   1,374,750				$   152,750				$   499,000				$   - 0								$   734,601				$   1,265,399				$   - 0				$   - 0				$   37,241				$   819,245				$   481,569		$   283,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				WA State Parks & Rec				$   - 0				$   - 0				$   - 0				$   - 0				$   1,516				$   4,409				$   1,206				$   949				$   1,086				$   2,171				$   1,599				$   3,080				$   3,162				$   1,193				$   4,269		$   1,200		$   1,200		$   1,200		$   1,200		$   1,200		$   1,200

				RCO - WWRP & ALEA				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   1,488,042				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				RCO - BFP																																				$   - 0				$   - 0				$   12,781				$   54,167				$   - 0				$   - 0						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Clark PUD EV Go																																																												$   30,000

				State Capital Appropriations				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   100,940				$   - 0				$   - 0				$   - 0				$   - 0		$   1,950,000		$   1,950,000		$   100,000		$   - 0		$   - 0		$   - 0

				Federal grant revenue:

				Federal Aviation Administration				$   166,112				$   86,219				$   36,175				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				CARES																																												$   - 0				$   30,000				$   13,000				$   32,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				RCO - BIG				$   - 0				$   - 0				$   - 0				$   - 0				$   12,412				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				EDA																																				$   1,201,362				$   1,673,638				$   - 0				$   - 0				$   79,648				$   2,642,259				$   1,282,447		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				CVA																																								$   - 0				$   - 0				$   - 0				$   - 0				$   106,706				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Donations																																												$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Misc revenue				$   11				$   529				$   1				$   - 0				$   - 0				$   - 0				$   22,295				$   6,370				$   332				$   - 0				$   - 0				$   37				$   - 0				$   114,875				$   16,489		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Total Non-operating revenue						$   2,569,943				$   2,586,883				$   2,285,351				$   3,737,057				$   10,143,920				$   3,108,571				$   7,691,953				$   4,121,183				$   11,177,501				$   9,583,051				$   3,326,004				$   12,861,547				$   4,758,108				$   6,723,808				$   4,918,795		$   5,393,470		$   5,185,637		$   3,428,981		$   3,424,249		$   3,437,559		$   3,452,200

				TOTAL REVENUE				$   4,830,590				$   4,809,145				$   4,666,586				$   6,151,960				$   12,716,898				$   5,902,184		$   - 0		$   10,661,670		$   - 0		$   7,218,222		$   - 0		$   14,523,417		$   - 0		$   13,285,756		$   - 0		$   7,302,582				$   17,030,848		$   - 0		$   9,280,379		$   - 0		$   11,753,760				$   10,279,338		$   11,151,086		$   11,327,089		$   9,875,905		$   10,190,439		$   10,436,170		$   10,694,011
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Rev Data

		

		Operating Revenue		$   6,141,452						Airport Revenue		$   714,526				12%

		Other Non-Operating Revenue		$   110,000						Marina Revenue		$   1,519,328				25%

		Grant Revenue		$   1,951,200						Real Estate/IP Revenue		$   3,872,598				63%

		Levy Revenue		$   3,124,437						Park/G&A		$   35,000				1%

										Grant  Revenue		$   1,951,200

										Taxes Levied		$   3,124,437

										Other Non-Operating Revenue		$   110,000
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2015 
$3.9M Bond Proceeds for
 Waterfront Park/Trail & Bldg 17

2017 
$4.8M Revenue Bond Proceeds for land purchase & other capital costs; $1.25M Insurance Recovery; $1.9M CERB & EDA Grants

2018
$3M CERB & EDA Grants
$3.5M Land Sales

2021-2023
$6.67M in six federal and state grants & $1.68M land sale
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Rev 5 yr Data

				2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proj		2024 Budget

		Airport Revenues		$   335,869		$   359,467		$   381,226		$   390,896		$   379,457		$   393,198		$   412,450		$   479,898		$   540,742		$   579,045		$   675,915		$   798,933		$   712,088		$   686,868		12%

		Marina Revenues		$   836,009		$   720,621		$   734,661		$   806,547		$   830,598		$   850,392		$   930,938		$   988,101		$   1,001,439		$   1,096,812		$   1,156,105		$   1,265,630		$   1,324,498		$   1,440,649		25%

		Real Estate/IP Rev		$   1,209,357		$   1,334,815		$   1,457,091		$   1,582,330		$   1,746,172		$   1,831,954		$   1,982,643		$   2,185,099		$   2,400,168		$   2,493,444		$   2,678,016		$   2,903,340		$   3,277,050		$   3,600,099		64%

		Parks and G&A										$   13,490		$   21,495		$   19,885		$   49,606		$   34,229		$   - 0		$   12,235		$   62,050		$   46,907		$   30,000		1%

		Non-Operating Rev		$   2,285,351		$   3,737,057		$   10,143,920		$   3,108,571		$   7,691,953		$   4,121,183		$   11,177,501		$   9,583,051		$   3,326,004		$   3,380,272		$   4,758,108		$   6,723,808		$   4,918,795		$   5,393,470

												$   10,661,670		$   7,218,222		$   14,523,417		$   13,285,756		$   7,302,582		$   7,549,573		$   9,280,379		$   11,753,760		$   10,279,338		$   11,151,086





Expenditures 2025

		2025 BUDGETED EXPENDITURES

		PRELIMINARY

				Payroll								$   312,272		(A8)		67.6%

				Advertising & Marketing								$   4,000		(A9)		0.9%

				Outside services								$   7,000		(A10)		1.5%

				Legal								$   4,000		(A11)		0.9%

				Supplies								$   7,500		(A12)		1.6%

				Janitorial								$   1,500		(A13)		0.3%

				Fire System Monitoring								$   1,693		(A14)		0.4%

				Insurance								$   70,803		(A15)		15.3%

				Utilities								$   24,965		(A16)		5.4%

				Internet								$   1,256		(A17)		0.3%

				Clean Water Tax								$   4,700		(A18)		1.0%

				Maintenance & Repair (Grounds)								$   9,000		(A19)		1.9%

				Maintenance & Repair (Structures)								$   8,000		(A20)		1.7%

				Maintenance & Repair (Equipment)								$   5,000		(A21)		1.1%

				Misc Expenses								$   450		(A22)

				Aviation Fuel Expense								$   210,000		(A23)

				Aviation Fuel Credit Card								$   8,500		(A24)

				Total Airport Expenditures								$   680,639				$461,689				12.0%

				Payroll								$   516,979		(M14)		61.9%

				Advertising & Marketing								$   3,000		(M15)		0.4%

				Outside services								$   18,500		(M16)		2.2%

				Legal								$   4,000		(M17)		0.5%

				Supplies								$   26,000		(M18)		3.1%

				Janitorial Supplies								$   2,500		(M19)		0.3%

				Equipment Fuel								$   1,200		(M20)		0.1%

				Security								$   8,000		(M21)		1.0%

				Insurance								$   142,879		(M22)		17.1%

				Utilities								$   64,159		(M23)		7.7%

				Misc Expenses								$   14,161		(M24)		1.7%

				Maintenance & Repair (Equipment)								$   10,000		(M25)		1.2%

				Maintenance & Repair (Structures)								$   7,500		(M26)		0.9%

				Maintenance & Repairs (Docks)								$   6,000		(M27)		0.7%

				Maintenance & Repair (Grounds)								$   10,000		(M28)		1.2%

				Fuel Expense								$   270,000		(M29)

				Fuel Credit Card & Sales Tax Expense								$   7,500		(M30)

				Total Marina Expenditures								$   1,112,378				$   834,878				19.6%

				Payroll								$   1,182,919		(R26)		66.4%

				Advertising & Marketing								$   5,500		(R27)		0.3%

				Outside Services								$   40,000		(R28)		2.2%

				Legal fees								$   20,000		(R29)		1.1%

				Supplies								$   14,000		(R30)		0.8%

				Fire System Monitoring								$   7,899		(R31)		0.4%

				Insurance								$   280,799		(R32)		15.8%

				Utilities								$   57,320		(R33)		3.2%

				Internet								$   2,458		(R34)		0.1%

				Stormwater								$   4,800		(R35)		0.3%

				Misc Expenses								$   1,000		(R36)		0.1%

				Maintenance & Repair (Dike)								$   54,730		(R37)		3.1%

				Maintenance & Repair (Grounds)								$   36,002		(R38)		2.0%

				Maintenance & Repair (Rail)								$   5,000		(R39)		0.3%

				Maintenance & Repair (Pumps)								$   3,000		(R40)		0.2%

				Maintenance & Repair (Equipment)								$   8,500		(R41)		0.5%

				Maintenance & Repair (Structures)								$   56,000		(R42)		3.1%

				Maintenance & Repair (Streets)								$   2,000		(R43)		0.1%

				Total Real Estate/IP Expenditures								$   1,781,927								31.3%

				Payroll								$   254,787		(P3)

				Marketing								$   2,000		(P4)

				Outside Services								$   2,000		(P5)

				Supplies								$   3,000		(P6)

				Janitorial								$   3,000		(P7)

				Insurance								$   6,549		(P8)

				Utilities								$   13,948		(P9)

				Misc Expenses								$   500		(P10)

				Maintenance & Repair (Equipment)								$   7,000		(P11)

				Maintenance & Repair (Structures)								$   3,000		(P12)

				Maintenance & Repair (Grounds)								$   11,000		(P13)

				Total Park Expenditures								$   306,785								37.1%

				General & Administrative Expenditures								$   1,802,265

								Total Operating Expense				$   5,683,995				68.2%

		NET OPERATING INCOME										$   457,458

		Non-Operating Expense

				Bond Interest expense								$   297,425		(NO6)		16.60%

				Bond Principal expense								$   1,085,000		(NO7)

				Bond Administrative expense								$   2,400		(NO8)

				CERB Loan								$   207,725		(NO9)		2.49%

				Election Expense								$   - 0		(NO13)

				Luse/Mehrer Contracts Payable								$   78,703		(NO10)		0.94%

				Capital Improvement Projects								$   985,000		(NO11)		11.8%

								Total Non-Operating Expense				$   2,656,253

		TOTAL EXPENSE										$   8,340,247

		NET INCOME										$   2,986,842

		Payroll:		Airport				$   312,272

				Marina				$   516,979

				IP				$   1,182,919

				Parks				$   254,787

				G&A				$   991,774

				Commission				$   111,439

				Total Payroll				$   3,370,170





Expenditures 5 yr

		EXPENSES														2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

				Airport												Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

						Payroll										$   50,688				$   69,846				$   60,546				$   51,438				$   64,235				$   77,558				$   111,705				$   129,498				$   275,002				$   259,021				$   148,104		$   - 0		$   166,150		$   182,649		$   312,272		$   324,763		$   337,754		$   351,264		$   365,315

						Advertising & Marketing										$   2,843				$   1,845				$   2,029				$   803				$   1,097				$   3,000				$   2,897				$   1,981				$   2,334				$   1,859				$   1,292				$   2,289		$   1,076		$   4,000		$   4,080		$   4,162		$   4,245		$   4,330

						Outside services										$   6,007				$   7,579				$   5,354				$   3,235				$   5,029				$   4,433				$   67,620				$   4,608				$   5,234				$   5,577				$   10,461				$   7,303		$   5,656		$   7,000		$   7,140		$   7,283		$   7,428		$   7,577

						Legal										$   710				$   - 0				$   - 0				$   8,145				$   274				$   1,414				$   1,550				$   - 0				$   282				$   484				$   3,413				$   15,357		$   2,000		$   4,000		$   4,080		$   4,162		$   4,245		$   4,330

						Supplies										$   3,278				$   5,842				$   3,442				$   4,788				$   1,552				$   2,816				$   3,767				$   6,703				$   7,189				$   3,091				$   2,982				$   4,628		$   6,463		$   7,500		$   7,650		$   7,803		$   7,959		$   8,118

						Janitorial										$   378				$   408				$   464				$   406				$   571				$   570				$   562				$   920				$   1,747				$   680				$   869				$   2,849		$   1,500		$   1,500		$   1,530		$   1,561		$   1,592		$   1,624

						Fire System Monitoring										$   843				$   855				$   931				$   862				$   1,051				$   882				$   2,288				$   3,393				$   3,623				$   2,925				$   2,578				$   1,496		$   1,562		$   1,693		$   1,727		$   1,761		$   1,797		$   1,833

						Insurance										$   24,740				$   25,113				$   25,857				$   26,125				$   26,198				$   27,031				$   30,825				$   37,764				$   43,401				$   47,598				$   55,386				$   60,251		$   64,366		$   70,803		$   77,883		$   85,672		$   94,239		$   103,663

						Utilities										$   17,484				$   15,872				$   15,853				$   13,119				$   12,434				$   14,259				$   16,064				$   15,889				$   16,501				$   14,372				$   16,913				$   18,480		$   20,987		$   24,965		$   25,714		$   26,485		$   27,280		$   28,098

						Internet										$   - 0				$   - 0				$   - 0				$   - 0				$   930				$   1,033				$   1,158				$   1,036				$   1,016				$   934				$   1,221				$   908		$   1,194		$   1,256		$   1,281		$   1,307		$   1,333		$   1,360

						Clean Water Tax										$   4,407				$   4,483				$   4,483				$   5,696				$   4,980				$   4,978				$   4,976				$   4,423				$   4,461				$   4,504				$   4,509				$   4,627		$   4,516		$   4,700		$   4,794		$   4,890		$   4,988		$   5,087

						Maintenance & Repair (Grounds)										$   8,646				$   7,210				$   7,497				$   3,261				$   3,094				$   4,609				$   3,151				$   4,635				$   7,873				$   6,841				$   5,527				$   6,344		$   8,200		$   9,000		$   9,180		$   9,364		$   9,551		$   9,742

						Maintenance & Repair (Structure)																						$   9,932				$   2,655				$   28,624				$   9,998				$   5,635				$   3,499				$   5,174				$   2,217				$   3,231		$   8,000		$   8,000		$   8,160		$   8,323		$   8,490		$   8,659

						Maintenance & Repair (Equipment)																						$   918				$   2,823				$   1,317				$   1,430				$   1,409				$   5,663				$   3,655				$   2,517				$   6,437		$   5,000		$   5,000		$   5,100		$   5,202		$   5,306		$   5,412

						Misc. Expenses										$   1,733				$   1,928				$   2,532				$   2,351				$   2,420				$   2,197				$   282				$   1,553				$   9,192				$   13,447				$   12,616				$   4,733		$   3,000		$   450		$   450		$   450		$   450		$   450

						Aviation Fuel Expense										$   124,569				$   96,245				$   129,787				$   139,094				$   97,243				$   107,276				$   166,092				$   167,400				$   180,221				$   295,044				$   347,346				$   268,985		$   210,000		$   210,000		$   210,000		$   210,000		$   210,000		$   210,000

						Aviation Fuel Credit Card Expense										$   3,141				$   4,471				$   5,578				$   4,521				$   3,845				$   4,153				$   5,888				$   6,680				$   7,270				$   10,495				$   13,525				$   9,722		$   8,500		$   8,500		$   8,500		$   8,500		$   8,500		$   8,500

						Total Airport Expenditures										$   249,467				$   241,697				$   264,353				$   274,694				$   230,431				$   286,150				$   430,253				$   393,527				$   574,506				$   675,700		$   - 0		$   631,476				$   583,790		$   534,670		$   680,639		$   702,033		$   724,677		$   748,666		$   774,097

																				16%				-9%				2%				-1%				35%				48%				-15%				76%				-4%				-27%				12.7%		3.6%		46.2%		4.6%		4.7%		4.7%		4.8%

				Marina

						Payroll										$   108,449				$   139,839				$   173,917				$   193,975				$   154,241				$   177,879				$   164,218				$   188,651				$   505,139				$   488,343				$   444,622		$   - 0		$   458,814		$   471,929		$   516,979		$   537,659		$   559,165		$   581,531		$   604,793

						Maintenance (Equipment & Structures)										$   8,295				$   11,788				$   8,016				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Advertising										$   3,821				$   1,998				$   2,564				$   2,125				$   1,960				$   2,100				$   3,180				$   3,244				$   2,862				$   2,563				$   3,065				$   1,900		$   907		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Outside services										$   7,125				$   6,967				$   5,259				$   5,864				$   6,595				$   7,755				$   7,287				$   20,072				$   6,400				$   8,636				$   16,734				$   16,857		$   16,500		$   18,500		$   18,870		$   19,247		$   19,632		$   20,025

						Legal										$   1,559				$   516				$   3,612				$   1,881				$   3,842				$   1,049				$   - 0				$   2,700				$   728				$   532				$   - 0				$   3,290		$   6,466		$   4,000		$   4,080		$   4,162		$   4,245		$   4,330

						Supplies										$   9,782				$   6,456				$   11,445				$   14,042				$   12,391				$   9,366				$   10,680				$   15,778				$   14,933				$   9,428				$   18,725				$   16,693		$   26,000		$   26,000		$   26,520		$   27,050		$   27,591		$   28,143

						Janitorial										$   2,036				$   2,378				$   3,647				$   2,736				$   1,485				$   1,470				$   1,225				$   1,150				$   1,697				$   3,059				$   1,168				$   2,804		$   1,750		$   2,500		$   2,550		$   2,601		$   2,653		$   2,706

						Equipment Fuel										$   670				$   637				$   807				$   563				$   971				$   1,142				$   940				$   924				$   800				$   869				$   1,137				$   1,142		$   1,200		$   1,200		$   1,224		$   1,248		$   1,273		$   1,299

						Security										$   1,463				$   1,736				$   2,005				$   2,701				$   6,169				$   1,664				$   862				$   - 0				$   4,638				$   2,056				$   1,539				$   2,594		$   8,000		$   8,000		$   8,160		$   8,323		$   8,490		$   8,659

						Insurance										$   52,680				$   53,391				$   54,676				$   47,693				$   48,610				$   49,752				$   54,342				$   64,162				$   79,542				$   95,597				$   106,867				$   119,192		$   129,890		$   142,879		$   157,167		$   172,884		$   190,172		$   209,189

						Utilities										$   47,029				$   47,377				$   45,989				$   48,513				$   34,199				$   39,188				$   33,874				$   35,910				$   37,326				$   37,318				$   38,998				$   42,518		$   46,947		$   64,159		$   66,084		$   68,066		$   70,108		$   72,211

						Misc. Expenses										$   6,351				$   7,154				$   9,221				$   19,409				$   19,356				$   22,858				$   10,255				$   10,351				$   11,665				$   12,162				$   12,468				$   14,099		$   10,500		$   14,161		$   14,444		$   14,733		$   15,028		$   15,328

						Maintenance (Equipment)																						$   5,306				$   6,168				$   11,730				$   17,481				$   10,658				$   6,874				$   11,753				$   9,994				$   11,478		$   8,440		$   10,000		$   10,200		$   10,404		$   10,612		$   10,824

						Maintenance (Structures)																						$   10,716				$   1,299				$   12,114				$   7,191				$   3,147				$   4,356				$   3,922				$   850				$   92		$   5,000		$   7,500		$   7,650		$   7,803		$   7,959		$   8,118

						Maintenance (Docks)										$   10,815				$   6,014				$   2,218				$   2,119				$   1,993				$   5,209				$   4,662				$   4,245				$   9,563				$   1,366				$   5,409				$   3,802		$   6,000		$   6,000		$   6,120		$   6,242		$   6,367		$   6,495

						Maintenance (Grounds)										$   5,453				$   5,679				$   5,346				$   2,405				$   2,712				$   2,390				$   483				$   5,634				$   2,032				$   6,061				$   3,816				$   4,752		$   10,000		$   10,000		$   10,200		$   10,404		$   10,612		$   10,824

						Maintenance (Parkersville, Marina, Will. Clark)										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Fuel Expense										$   138,684				$   137,949				$   168,910				$   151,825				$   168,268				$   161,118				$   180,370				$   171,835				$   212,917				$   240,094				$   280,282				$   275,127		$   275,127		$   270,000		$   270,000		$   270,000		$   270,000		$   270,000

						Fuel Credit Card Expense										$   3,283				$   5,007				$   5,452				$   4,360				$   4,372				$   5,014				$   5,402				$   3,934				$   5,157				$   6,095				$   7,399				$   7,603		$   7,603		$   7,500		$   7,500		$   7,500		$   7,500		$   7,500

						Store Costs										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

						Total Marina Expenditures										$   407,495				$   434,886				$   503,084				$   516,233				$   474,630				$   511,798				$   502,451				$   542,395				$   906,629				$   929,854		$   - 0		$   953,073				$   982,757		$   1,032,260		$   1,112,378		$   1,151,487		$   1,192,954		$   1,236,958		$   1,283,693

																				10%				13%				10%				-16%				14%				-8%				16%				88%				-1%				-3%				5.2%		7.1%		11.4%		4.7%		4.7%		4.8%		4.9%

																2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

				Real Estate/Industrial Property												Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

						Payroll										$   149,603				$   197,727				$   206,705				$   150,367				$   122,455				$   160,590				$   216,474				$   318,293				$   824,125				$   921,635				$   978,595		$   - 0		$   1,096,992		$   1,229,066		$   1,182,919		$   1,230,235		$   1,279,445		$   1,330,623		$   1,383,848

						Advertising & Marketing										$   1,892				$   358				$   3,126				$   2,131				$   69				$   7,784				$   5,200				$   4,037				$   3,832				$   3,403				$   2,519				$   5,991		$   4,789		$   5,500		$   5,610		$   5,722		$   5,837		$   5,953

						Outside services										$   (7,459)				$   33,354				$   18,791				$   25,887				$   12,025				$   68,828				$   23,767				$   49,043				$   25,909				$   59,534				$   44,956				$   30,807		$   33,814		$   40,000		$   40,800		$   41,616		$   42,448		$   43,297

						Legal fees										$   9,116				$   11,395				$   7,396				$   17,824				$   9,420				$   8,413				$   9,120				$   7,325				$   6,340				$   13,935				$   8,922				$   32,420		$   15,237		$   20,000		$   20,400		$   20,808		$   21,224		$   21,649

						Real Estate Commission Expense										$   12,745				$   - 0				$   31,994				$   10,774				$   - 0				$   - 0				$   34,478				$   - 0				$   - 0				$   - 0				$   5,358				$   5,358		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Supplies										$   4,708				$   4,047				$   5,012				$   10,219				$   4,427				$   6,397				$   5,540				$   11,618				$   12,512				$   8,735				$   10,128				$   15,121		$   12,000		$   14,000		$   14,280		$   14,566		$   14,857		$   15,154

						Fire System Monitoring										$   7,589				$   7,699				$   8,883				$   9,878				$   10,400				$   10,585				$   11,672				$   14,702				$   14,459				$   12,675				$   11,172				$   6,895		$   7,291		$   7,899		$   8,057		$   8,218		$   8,382		$   8,550

						Insurance										$   65,938				$   63,424				$   72,853				$   64,714				$   76,602				$   76,928				$   96,145				$   118,032				$   145,415				$   162,565				$   182,650				$   241,219		$   255,272		$   280,799		$   308,879		$   339,767		$   373,744		$   411,118

						Utilities										$   62,502				$   51,367				$   54,481				$   36,590				$   26,612				$   32,548				$   33,303				$   45,540				$   37,339				$   44,749				$   51,706				$   54,081		$   55,703		$   57,320		$   59,040		$   60,811		$   62,635		$   64,514

						Internet										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   828				$   1,514				$   1,141				$   1,018				$   1,037				$   1,467				$   1,673		$   2,122		$   2,458		$   2,507		$   2,557		$   2,608		$   2,660

						Stormwater										$   518				$   116				$   1,702				$   - 0				$   9,696				$   6,507				$   670				$   9,086				$   2,336				$   2,118				$   4,672				$   2,350		$   2,468		$   4,800		$   4,896		$   4,994		$   5,094		$   5,196

						Misc. Expenses										$   (1,855)				$   (6,608)				$   (4,325)				$   5,297				$   4,006				$   215				$   8,779				$   1,890				$   11				$   18,942				$   17				$   6,259		$   1,000		$   1,000		$   1,020		$   1,040		$   1,061		$   1,082

						Maintenance (Equipment & Grounds)										$   15,365				$   23,414				$   23,356				$   - 0				$   - 0

						Maintenance & Repair (Dike)																						$   10,828				$   30,184				$   49,047				$   46,601				$   35,288				$   54,606				$   39,001				$   42,549				$   42,001		$   65,000		$   54,730		$   55,825		$   56,941		$   58,080		$   59,242

						Maintenance & Repair (Grounds)																						$   40,294				$   22,471				$   20,668				$   12,029				$   26,940				$   32,615				$   33,000				$   35,131				$   31,807		$   39,000		$   36,002		$   36,722		$   37,457		$   38,206		$   38,970

						Maintenance & Repair (Rail)																						$   378				$   406				$   2,149				$   5,073				$   3,061				$   6,193				$   685				$   713				$   20		$   5,000		$   5,000		$   5,100		$   5,202		$   5,306		$   5,412

						Maintenance & Repair (Pumps)																						$   555				100				$   - 0				$   8,110				$   2,393				$   3,468				$   - 0				$   931				$   885		$   3,000		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Maintenance & Repair (Equipment)																						$   3,732				3550				$   4,991				$   5,421				$   4,862				$   5,609				$   6,391				$   5,887				$   8,728		$   8,500		$   8,500		$   8,670		$   8,843		$   9,020		$   9,201

						Maintenance & Repair (Structures)										$   66,649				$   21,602				$   18,304				$   16,386				$   28,761				$   17,524				$   41,360				$   28,921				$   30,158				$   32,360				$   18,743				$   37,363		$   56,000		$   56,000		$   57,120		$   58,262		$   59,428		$   60,616

						Maintenance & Repair (Streets)																														$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   1,676				$   1,627		$   2,000		$   2,000		$   2,040		$   2,081		$   2,122		$   2,165

						Security Deposit Release																																																		$   16,580				$   12,971

						Total Real Estate/IP Expenditures										$   387,311				$   407,895				$   448,279				$   405,854				$   361,184				$   474,002				$   565,256				$   682,172				$   1,205,945				$   1,360,765		$   - 0		$   1,424,372		$   - 0		$   1,634,568		$   1,797,262		$   1,781,927		$   1,864,261		$   1,951,452		$   2,043,859		$   2,141,875

																				5%				10%				-9%				-11%				31%				19%				21%				77%				13%				3%				15%		11%		-1%		5%		5%		5%		5%

				Parks

						Payroll																														$   53,883				$   49,816				$   65,453				$   115,242				$   118,240				$   84,744		$   - 0		$   144,095		$   226,175		$   254,787		$   264,979		$   275,578		$   286,601		$   298,065

						Marketing																														$   8,481				$   1,700				$   - 0				$   1,069				$   2,947				$   1,492				$   1,825		$   907		$   2,000		$   2,040		$   2,081		$   2,122		$   2,165

						Outside Services																														$   9,189				$   16,655				$   2,584				$   1,861				$   1,799				$   1,819				$   1,855		$   2,000		$   2,000		$   2,040		$   2,081		$   2,122		$   2,165

						Supplies																														$   2,009				$   1,744				$   5,615				$   434				$   1,778				$   2,011				$   2,039		$   8,144		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Janitorial																														$   3,133				$   1,934				$   1,150				$   1,697				$   2,303				$   1,458				$   4,834		$   3,000		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Insurance																														$   4,529				$   2,853				$   3,509				$   4,538				$   4,682				$   5,312				$   5,719		$   5,954		$   6,549		$   7,204		$   7,925		$   8,717		$   9,589

						Utilities																														$   12,543				$   11,096				$   19,269				$   11,336				$   10,800				$   15,053				$   13,411		$   12,300		$   13,948		$   14,367		$   14,798		$   15,242		$   15,699

						Misc Expenses																														$   400				$   700				$   465				$   - 0				$   - 0				$   - 0				$   - 0		$   500		$   500		$   510		$   520		$   531		$   541

						Maintenance & Repair (Equipment)																														$   6,966				$   2,753				$   4,714				$   6,055				$   2,408				$   3,417				$   3,300		$   7,000		$   7,000		$   7,140		$   7,283		$   7,428		$   7,577

						Maintenance & Repair (Structures)																														$   1,541				$   653				$   2,843				$   113				$   356				$   487				$   1,635		$   3,000		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Maintenance & Repair (Grounds)																														$   19,507				$   7,909				$   10,811				$   19,921				$   19,351				$   15,076				$   15,215		$   20,000		$   11,000		$   11,220		$   11,444		$   11,673		$   11,907

						Total Parks Expenditures																														$   122,181				$   97,812				$   116,413				$   162,265				$   164,664		$   - 0		$   130,869		$   - 0		$   193,928		$   288,980		$   306,785		$   318,680		$   331,073		$   343,988		$   357,449

																																								-20%				19%				39%				1%				-21%				48%		49%		6%		4%		4%		4%		4%
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				General & Administrative

						Salaries and wages										$   589,178				$   585,892				$   579,084				$   674,070				$   768,964				$   799,089				$   828,084				$   855,975				$   337,581				$   341,600				$   486,314				$   487,745		$   681,325		$   624,637		$   649,622		$   675,607		$   702,631		$   730,737

						Overtime - Permanent EE's										$   6,243				$   3,193				$   6,870				$   8,399				$   7,783				$   6,921				$   7,964				$   11,224				$   13,205				$   14,479				$   13,858				$   9,666		$   14,000		$   14,000		$   14,560		$   15,142		$   15,748		$   16,378

						Standby/Hazard Pay										$   - 0				$   7,420				$   6,220				$   7,240				$   9,660				$   9,760				$   9,480				$   9,600				$   19,073				$   25,009				$   24,728				$   25,331		$   25,631		$   25,980		$   25,980		$   25,980		$   25,980		$   25,980

						EE benefits & payroll taxes										$   229,194				$   213,873				$   237,430				$   259,420				$   345,297				$   378,185				$   421,968				$   428,757				$   172,071				$   165,838				$   244,242				$   260,815		$   322,695		$   327,157		$   340,244		$   353,853		$   368,007		$   382,728

						Seasonal/temporary wages										$   447				$   635				$   - 0				$   1,391				$   - 0				$   7,463				$   37,525				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Overtime - Seasonal/temp EE's										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

						Commissioner's comp and benefits										$   75,713				$   75,790				$   66,985				$   59,167				$   70,324				$   81,442				$   85,342				$   88,531				$   89,838				$   91,696				$   92,746				$   95,251		$   103,089		$   111,439		$   114,782		$   118,225		$   121,772		$   125,425

						Employee Uniforms										$   2,757				$   2,614				$   2,971				$   2,823				$   3,537				$   3,276				$   - 0				$   3,797				$   7,254				$   6,817				$   7,895				$   9,739		$   8,925		$   8,925		$   9,104		$   9,286		$   9,471		$   9,661

						Team Building																																																										$   8,000

						Employee Relations																																										$   - 0				$   - 0				$   9,792				$   8,700		$   10,000		$   10,000		$   10,200		$   10,404		$   10,612		$   10,824

						Training Program																																										$   - 0				$   - 0				$   25,692				$   30,776		$   42,600		$   42,600		$   43,452		$   44,321		$   45,207		$   46,112

						Continuing education										$   2,051				$   4,336				$   1,897				$   3,007				$   2,367				$   7,390				$   4,878				$   7,513				$   4,846				$   6,333				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Wellness Benefit										$   1,070				$   1,852				$   2,871				$   3,055				$   3,590				$   3,626				$   1,894				$   3,849				$   3,485				$   6,621				$   10,006				$   10,469		$   11,760		$   11,340		$   11,567		$   11,798		$   12,034		$   12,275

						Advertising										$   7,807				$   7,779				$   7,631				$   6,480				$   8,203				$   8,944				$   6,962				$   20,312				$   18,366				$   21,605				$   23,377				$   17,324		$   19,000		$   20,550		$   20,961		$   21,380		$   21,808		$   22,244

						Outside services										$   126,555				$   104,897				$   154,109				$   111,949				$   104,917				$   125,450				$   117,998				$   16,088				$   (12,652)				$   26,499				$   15,113				$   48,968		$   19,000		$   115,890		$   118,208		$   120,572		$   122,983		$   125,443

						Legal fees										$   45,925				$   27,015				$   31,279				$   21,274				$   30,590				$   31,891				$   30,682				$   40,054				$   43,183				$   50,846				$   30,814				$   52,807		$   50,000		$   60,000		$   61,800		$   63,654		$   65,564		$   67,531

						State audit										$   - 0				$   2,003				$   21,055				$   14,488				$   8,949				$   11,926				$   20,077				$   21,752				$   14,279				$   - 0				$   13,839				$   14,059		$   31,600		$   18,300		$   18,666		$   19,039		$   19,420		$   19,809

						Concerts in the park										$   6,221				$   14,305				$   21,656				$   21,389				$   22,230				$   21,753				$   14,751				$   15,971				$   - 0				$   - 0				$   22,299				$   24,844		$   15,000		$   23,000		$   23,460		$   23,929		$   24,408		$   24,896

						IT Services										$   35,392				$   38,846				$   32,488				$   26,616				$   32,492				$   32,408				$   30,246				$   42,537				$   65,490				$   59,389				$   67,333				$   82,848		$   116,200		$   138,977		$   141,756		$   144,591		$   147,483		$   150,433

						Office supplies										$   13,273				$   9,399				$   9,149				$   11,081				$   8,532				$   8,960				$   8,000				$   10,889				$   10,158				$   7,101				$   9,852				$   8,580		$   10,000		$   10,000		$   10,200		$   10,404		$   10,612		$   10,824

						Copier										$   4,653				$   4,824				$   4,879				$   5,021				$   2,972				$   2,809				$   2,837				$   4,399				$   3,814				$   3,129				$   3,860				$   3,911		$   5,880		$   6,599		$   6,731		$   6,865		$   7,002		$   7,142

						Printing and binding										$   1,813				$   9,929				$   9,854				$   9,792				$   9,009				$   6,213				$   3,900				$   4,000				$   4,038				$   4,500				$   4,500				$   4,500		$   4,500		$   4,500		$   4,590		$   4,682		$   4,775		$   4,871

						Postage										$   2,430				$   1,779				$   2,035				$   1,630				$   1,842				$   1,646				$   1,464				$   1,341				$   1,685				$   1,426				$   1,494				$   2,156		$   1,650		$   1,920		$   1,958		$   1,998		$   2,038		$   2,078

						Janitorial Maint and supplies										$   6,608				$   1,259				$   343				$   1,196				$   926				$   1,289				$   877				$   1,721				$   3,248				$   1,446				$   1,436				$   3,610		$   2,000		$   2,084		$   2,126		$   2,168		$   2,212		$   2,256

						Promotional Hosting										$   202				$   348				$   495				$   486				$   461				$   116				$   294				$   1,205				$   162				$   730				$   2,022				$   926		$   3,000		$   3,000		$   3,060		$   3,121		$   3,184		$   3,247

						Travel										$   12,614				$   14,376				$   12,985				$   13,049				$   9,487				$   15,398				$   8,485				$   17,530				$   6,099				$   10,466				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Insurance										$   3,248				$   3,175				$   3,403				$   3,510				$   3,994				$   5,098				$   4,864				$   5,214				$   6,411				$   6,998				$   11,706				$   9,218		$   8,985		$   9,210		$   10,131		$   11,144		$   12,259		$   13,485

						Marketing										$   10,542				$   14,816				$   13,701				$   16,219				$   22,158				$   27,148				$   26,396				$   37,961				$   20,410				$   21,442				$   29,176				$   29,844		$   35,000		$   36,000		$   36,720		$   37,454		$   38,203		$   38,968

						Memberships & dues										$   29,610				$   24,922				$   26,765				$   26,587				$   26,907				$   27,974				$   29,912				$   31,563				$   29,932				$   29,321				$   32,778				$   40,309		$   37,000		$   37,116		$   37,859		$   38,616		$   39,388		$   40,176

						Wheels & Wings										$   - 0				$   - 0				$   5,354				$   3,144				$   3,143				$   4,823				$   4,532				$   5,303				$   - 0				$   - 0				$   7,430				$   8,574		$   8,000		$   9,500		$   9,690		$   9,884		$   10,081		$   10,283

						Publications										$   877				$   988				$   1,025				$   943				$   1,175				$   464				$   286				$   779				$   195				$   - 0				$   120				$   162		$   200		$   200		$   204		$   208		$   212		$   216

						Taxes (Use tax)										$   1,556				$   1,831				$   1,914				$   - 0				$   863				$   12				$   30				$   76				$   - 0				$   - 0				$   - 0				$   7		$   100		$   100		$   102		$   104		$   106		$   108

						Utilities										$   10,030				$   9,435				$   9,461				$   9,592				$   14,501				$   15,503				$   13,935				$   14,836				$   15,159				$   14,277				$   16,763				$   16,238		$   16,223		$   16,748		$   17,251		$   17,768		$   18,301		$   18,851

						Telephone & communication										$   20,310				$   17,945				$   19,960				$   20,560				$   21,130				$   22,286				$   20,027				$   21,405				$   23,776				$   24,988				$   25,673				$   23,483		$   26,715		$   23,329		$   23,796		$   24,272		$   24,757		$   25,253

						Maintenance (HVAC)										$   1,679				$   398				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		0

						Miscellaneous expenses										$   8,267				$   8,807				$   11,690				$   19,315				$   15,794				$   24,913				$   26,747				$   29,929				$   36,327				$   35,909				$   38,405				$   38,689		$   46,500		$   37,114		$   37,856		$   38,613		$   39,386		$   40,173

						Maintenance & Repair (Office)										$   3,283				$   3,366				$   2,963				$   1,247				$   4,043				$   4,950				$   3,555				$   10,308				$   11,316				$   3,799				$   3,022				$   7,244		$   5,000		$   10,000		$   10,200		$   10,404		$   10,612		$   10,824

						Maintenance (Grounds)										$   247				$   229				$   252				$   241				$   414				$   245				$   630				$   77				$   64				$   - 0				$   - 0				$   - 0		$   200		$   200		$   204		$   208		$   212		$   216

						Maintenance (Mobile Equipment)										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Office security										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   850		$   867		$   884		$   902		$   920

						Fuel expense										$   14,809				$   14,688				$   13,202				$   10,585				$   9,613				$   10,453				$   11,998				$   13,146				$   14,041				$   16,423				$   25,235				$   28,825		$   28,000		$   28,000		$   28,560		$   29,131		$   29,714		$   30,308

						Green Team																																																										$   5,000		$   5,000		$   5,000		$   5,000		$   5,000

						Registration fees										$   7,018				$   6,642				$   6,125				$   6,635				$   6,715				$   7,105				$   7,140				$   10,071				$   1,992				$   6,822				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Parks										$   2,667				$   1,888				$   1,386				$   7,279				$   88,652				$   - 0				$   - 0				$   - 0																$   - 0		$   - 0

						Election expense										$   27,289				$   - 0				$   8,221				$   - 0				$   7,589				$   - 0				$   12,024				$   - 0				$   8,511				$   - 0				$   12,795				$   13,000		$   13,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Total General & Administrative Expenditures										$   1,311,578				$   1,241,494				$   1,337,708				$   1,388,880				$   1,678,823				$   1,716,929				$   1,805,784				$   1,787,713				$   973,356				$   1,005,509		$   - 0		$   1,314,315				$   1,406,816		$   1,722,778		$   1,802,265		$   1,851,466		$   1,910,713		$   1,972,087		$   2,035,674

																				-6%				7%				4%				17%		1804544		2%				5%				-1%				-84%				3%				23%				7%		22%		5%		3%		3%		3%		3%

		Total Operating Expense														$   2,355,850		$   - 0		$   2,325,972		$   - 0		$   2,553,423		$   - 0		$   2,585,661		$   - 0		$   2,745,068		$   - 0		$   3,111,060		$   - 0		$   3,401,556		$   - 0		$   3,522,220				$   3,822,702				$   4,136,493				$   4,454,105				$   4,801,859		$   5,375,949		$   5,683,995		$   5,887,926		$   6,110,869		$   6,345,558		$   6,592,788

																				-1%				9%				1%				6%				12%				9%				3%				8%				8%				7%				7%		12%		6%		4%		4%		4%		4%

						NET OPERATING INCOME										$   59,053		$   - 0		$   247,006		$   - 0		$   240,190		$   - 0		$   384,056		$   - 0		$   351,971		$   - 0		$   234,856		$   - 0		$   301,149		$   - 0		$   454,358				$   346,599				$   385,779				$   575,847		$   - 0		$   558,684		$   381,667		$   457,458		$   558,998		$   655,321		$   653,053		$   649,024

																2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023		2024		2025		2026		2027		2028		2029

																Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Proj		Budget		Proj		Proj		Proj		Proj

		Non-Operating Expense

						Non-operating expense:

								Bond Principal expense								$   390,000				$   1,930,000				$   460,000				$   455,000				$   685,000				$   670,000				$   685,000				$   900,000				$   1,030,000				$   995,000				$   1,020,000				$   1,035,000		$   1,060,000		$   1,085,000		$   1,110,000		$   1,090,000		$   1,135,000		$   1,170,000

								Bond Interest expense								$   147,626				$   269,949				$   308,896				$   391,007				$   411,130				$   477,765				$   570,115				$   552,858				$   365,612				$   392,840				$   369,103				$   345,843		$   321,455		$   297,425		$   272,408		$   245,508		$   212,860		$   177,335

								Bond issuance expense								$   - 0				$   - 0				$   - 0				$   55,176				$   - 0				$   214,024				$   - 0				$   - 0				$   107,550				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

								Bond administration								$   - 0				$   - 0				$   - 0				$   2,720				$   1,800				$   3,805				$   2,400				$   - 0				$   4,153				$   1,627				$   2,400				$   3,047		$   2,400		$   2,400		$   2,400		$   2,400		$   2,400		$   2,400

								Bond retirement costs								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   9,368,908				$   - 0				$   - 0

								Contracts payable - Luse/Mehrer								$   24,000				$   59,600				$   53,600				$   41,600				$   - 0				$   - 0				$   - 0				$   - 0				$   36,667				$   36,667				$   36,667				$   78,703		$   78,703		$   78,703		$   78,703		$   78,703		$   78,703		$   78,703

								CERB loan								$   - 0				$   - 0				$   - 0				$   13,515				$   38,738				$   38,082				$   37,425				$   132,520				$   131,863				$   131,206				$   130,550				$   209,038		$   208,381		$   207,725		$   207,068		$   206,412		$   205,755		$   205,099

								Riverwalk legal expenses								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0

								Misc expense								$   - 0				$   - 0				$   - 0				$   93,196				$   1,150				$   - 0				$   - 0				$   - 0				$   - 0				$   1,591				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

								Capital Improvement Projects								$   9,035,242				$   5,245,568				$   2,562,590				$   3,170,719				$   6,911,876				$   5,836,877				$   11,747,799				$   3,348,023				$   1,269,909				$   1,087,672				$   7,731,011				$   4,876,142		$   3,334,200		$   985,000		$   1,194,000		$   2,180,000		$   944,000		$   404,000

						Total Non-Operating Expense										$   9,596,868				$   7,505,117				$   3,385,086				$   4,222,932				$   8,049,694				$   7,240,552				$   13,042,739				$   4,933,401				$   12,314,662				$   2,646,603				$   9,289,731				$   6,547,772		$   5,005,139		$   2,656,253		$   2,864,579		$   3,803,022		$   2,578,718		$   2,037,536

		TOTAL EXPENSE														$   11,952,718				$   9,831,089				$   5,938,509		$   - 0		$   6,808,593		$   - 0		$   10,794,762		$   - 0		$   10,351,611		$   - 0		$   16,444,295				$   8,455,621				$   16,137,364				$   6,783,096				$   13,743,836				$   11,349,631		$   10,381,088		$   8,340,247		$   8,752,505		$   9,913,891		$   8,924,276		$   8,630,324

		NET INCOME														$   (5,800,758)		$   - 0		$   2,885,809		$   - 0		$   (36,325)		$   - 0		$   3,853,077		$   - 0		$   (3,576,540)		$   - 0		$   4,171,806		$   - 0		$   (3,158,539)				$   (1,153,039)				$   893,484				$   2,497,283				$   (1,990,076)				$   (1,070,293)		$   769,998		$   2,986,842		$   1,123,400		$   276,548		$   1,511,894		$   2,063,687

										Beginning Cash Bal						$   8,478,171				$   2,677,413				$   5,563,222				$   5,526,897				$   9,379,973				$   5,803,434				$   9,975,239				$   6,816,700				$   5,663,661				$   6,557,145				$   9,054,429				$   7,064,353		$   5,994,060		$   6,764,058		$   9,750,900		$   10,874,300		$   11,150,848		$   12,662,742

										Ending Cash Bal						$   2,677,413				$   5,563,222				$   5,526,897				$   9,379,973				$   5,803,434				$   9,975,239				$   6,816,700				$   5,663,661				$   6,557,145				$   9,054,429				$   7,064,353				$   5,994,060		$   6,764,058		$   9,750,900		$   10,874,300		$   11,150,848		$   12,662,742		$   14,726,429

								Reserves 50% Operating Expenses																																								$   2,000,000				$   2,000,000				$   2,200,000				$   2,300,000		$   2,400,000		$   2,600,000		$   2,700,000		$   2,800,000		$   2,800,000		$   2,800,000

										Spendable Cash Bal																																						$   4,557,145				$   7,054,429				$   4,864,353				$   3,694,060		$   4,364,058		$   7,150,900		$   8,174,300		$   8,350,848		$   9,862,742		$   11,926,429

																																																												Bldg 20 Online

																																																				Payroll				$   2,386,621		$   - 0		$   2,614,611		$   3,113,840



Kim Noah:
$26,925 wasn't anticipated, capital project gone wrong.
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Exp Data 

		Column1		Column2

										Airport Expenditures		$   680,639

		Operating Expenditures		$   3,881,729						Marina Expenditures		$   1,112,378

		General & Administrative Expenditures		$   1,802,265						Real Estate/IP Expenditures		$   1,781,927

		Bond & Loan Debt Expenditrues		$   1,592,550						Park Expenditures		$   306,785

		Capital Project Expenditures		$   985,000

		Other Non-Operating Expenditures		$   78,703

				$   8,340,247
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Exp Chart Data

				2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proj		2024 Budget

		Airport Expenditures		$   259,505		$   240,946		$   202,193		$   227,716		$   249,467		$   241,697		$   264,353		$   274,694		$   230,431		$   286,150		$   430,253		$   393,527		$   574,506		$   675,700		$   631,476		$   583,790		$   534,670		9.9%

		Marina Expenditures		$   407,343		$   437,152		$   363,925		$   510,093		$   407,495		$   434,886		$   503,084		$   516,233		$   474,630		$   511,798		$   502,451		$   542,395		$   906,629		$   929,854		$   953,073		$   982,757		$   1,032,260		19.2%

		Real Estate/IP Exp		$   265,309		$   381,269		$   424,071		$   412,458		$   387,311		$   407,895		$   448,279		$   405,854		$   361,184		$   474,002		$   565,256		$   682,172		$   1,205,945		$   1,360,765		$   1,424,372		$   1,634,568		$   1,797,262		33.4%

		Parks and G&A												$   1,241,498		$   1,315,644		$   1,388,880		$   1,678,823		$   1,839,110		$   1,903,596		$   1,904,126		$   1,135,621		$   1,170,173		$   1,445,184		$   1,600,744		$   2,011,758		37.4%

		Non-Operating Exp		$   3,757,912		$   3,935,481		$   3,250,055		$   1,528,024		$   10,908,447		$   7,338,439		$   3,393,307		$   4,222,932		$   8,049,694		$   7,240,552		$   13,042,739		$   4,933,401		$   2,945,754		$   2,646,603		$   9,289,731		$   6,547,772		$   5,005,139

																$   5,924,667		$   6,808,593		$   10,794,762		$   10,351,612		$   16,444,295		$   8,455,621		$   6,768,456		$   6,783,096		$   13,743,836		$   11,349,631		$   10,381,088

																																				$   5,375,949





Airport Rev & Exp

		2025 AIRPORT BUDGET

		Revenues

				Hangar & Tiedown Rentals				$   353,159		(A1)				71.2%						$   22,955.35

				AP-1 Leases				$   32,714		(A2)				6.6%

				Immelman Hangars Land Lease				$   16,926		(A3)				3.4%

				AP-5 and AP-6 Residential Rentals				$   36,600		(A4)				7.4%

				Electrical Fees				$   20,628		(A5)				4.2%

				Other Airport Operating Revenue				$   4,500		(A6)				0.9%

				Aviation Fuel Revenue				$   250,000		(A7)				6.4%		$   482,986								$   (2,657.64)

		Total Airport Revenues						$   714,526

																$   496,026

		Expenditures

				Payroll				$   312,272		(A8)										$   20,297.71				69.2%				450978

				Advertising & Marketing				$   4,000		(A9)				$   31,500										0.9%

				Outside Services				$   7,000		(A10)														1.6%

				Legal				$   4,000		(A11)														0.9%

				Supplies				$   7,500		(A12)														1.7%

				Janitorial				$   1,500		(A13)														0.3%

				Fire System Monitoring				$   1,693		(A14)														0.4%				6.9%

				Insurance				$   70,803		(A15)														15.7%

				Utilities				$   24,965		(A16)														5.5%

				Internet				$   1,256		(A17)														0.3%

				Clean Water Tax				$   4,700		(A18)														1.0%

				Maintenance & Repair (Grounds)				$   9,000		(A19)														2.0%

				Maintenance & Repair (Structures)				$   8,000		(A20)														1.8%

				Maintenance & Repair (Equipment)				$   5,000		(A21)														1.1%

				Misc Expenses				$   450		(A22)														0.1%

				Aviation Fuel Expense				$   210,000		(A23)

				Aviation Fuel Credit Card Expense				$   8,500		(A24)

		Total Airport Expenditures						$   680,639

		Net Income						$   33,887

		Depreciation						$   210,394

		Net Income						$   (176,507)





Airport Revenues

		Airport Revenues:

						2022		2023				2025		2024		2023		2022

		614102		Shawn Gray (Runway Access)		$   44.53		$   47.19		12		$   640.68		603.48		$   566		$   534

				Kevin Kreiter (Runway Access)		$   44.53		$   47.19		12		$   640.68		603.48		$   566		$   534

		615102		Hangar Rentals								$   346,752.42		$   326,962.28		$   307,447		$   290,287		see revenue trend below no rate increase (77 hangars) - rounded

		615105		Tiedown Rentals		$   44.53		$   47.19		96		$   6,406.80		6034.8		$   6,009		$   4,275		Based on an average of 5 tiedown rentals in-district per month ($45.50 incl. LHT) 2023 8 tiedown average

		615110		AP-1  Flyit		$1,081.50/$1,113.95		1113.95/1147.36		12		$   16,356.78		13768.32		$   13,735		$   13,335

				AP-1  Flyit		$1,081.50/$1,113.95		1113.95/1147.36		12		$   16,356.78		13768.32		$   13,735		$   13,335

		615202		A-P 5 House Rental (Ferguson)		$   1,000		$   1,100		12		$   15,000.00		14400		$   13,600		$   12,000		1,000 for 12 mo

		615222		AP-6 (Rick Andersen)		$   1,600		$   1,800		12		$   21,600.00		21600		$   21,600		$   19,200		$1,600 for 12 mo

		615242		Immelman Hangars Land Lease		$   14,719		$   14,906		1		$   16,925.58		14905.8		$   14,906		$   14,906

		619102		Electricity Revenue				$   22		77		$   20,628.00		$   20,628		$   20,399		$   20,328		77 hangars x $22/mo for electricity

		619112		Misc Income								$   3,000.00		3000		$   5,250		$   2,931		Misc Income and Late Fees

		616303		Flyit Fuel Surcharge								$   1,500.00		1800		$   650

												$   465,807.72		$   436,274.48		$   418,464		$   391,666

				Airport Fuel												$   293,624		$   340,000

				Total Revenues												$   712,088		$   731,666

												Proj		Proj		Proj

												2025		2024		2023		2022		2021		2020		2019		2018		2017		2016		2015		2014		2013		2012		2011		2010		2009		2008		2007		2006

										Jan		$   28,896.03		$   27,206.07		$   25,627.39		$   24,192.00		$   22,034		$   21,902		$   21,261		$   17,736		$   16,664		$   16,801		$   15,673		$   17,932		$   16,782		$   15,231		$   15,224		$   15,515		$   15,068		$   14,662		$   14,433		$   12,706

										Feb		$   28,896.03		$   27,251.54		$   25,637.69		$   24,198.00		$   22,087		$   22,082		$   20,974		$   19,058		$   16,178		$   16,708		$   16,232		$   17,475		$   16,766		$   16,059		$   15,657		$   15,709		$   15,072		$   14,604		$   14,460		$   12,987

										Mar		$   28,896.03		$   27,254.69		$   25,637.69		$   24,198.00		$   22,072		$   22,070		$   20,604		$   20,187		$   16,059		$   16,652		$   16,269		$   17,475		$   16,788		$   15,861		$   16,639		$   16,150		$   15,064		$   14,765		$   14,447		$   14,043

										Apr		$   28,896.03		$   27,260.40		$   25,637.69		$   24,198.00		$   22,078		$   22,065		$   21,608		$   20,403		$   16,741		$   16,748		$   16,243		$   17,330		$   16,789		$   16,147		$   15,709		$   16,000		$   15,082		$   14,666		$   14,452		$   14,016

										May		$   28,896.03		$   27,184.45		$   25,637.69		$   24,189.00		$   22,069		$   22,065		$   20,929		$   20,319		$   17,211		$   16,803		$   16,182		$   17,344		$   16,852		$   16,287		$   15,939		$   15,936		$   15,411		$   14,770		$   14,442		$   13,818

										Jun		$   28,896.03		$   27,251.54		$   25,637.69		$   24,079.00		$   22,060		$   22,047		$   20,938		$   20,403		$   17,269		$   16,848		$   16,280		$   17,471		$   16,676		$   16,043		$   15,696		$   15,663		$   15,528		$   14,739		$   14,492		$   14,160

										Jul		$   28,896.03		$   27,251.54		$   25,637.69		$   24,198.00		$   22,052		$   22,047		$   21,920		$   20,412		$   17,323		$   16,818		$   16,300		$   17,475		$   16,558		$   16,213		$   15,892		$   15,425		$   15,629		$   14,831		$   14,334		$   14,092

										Aug		$   28,896.03		$   27,260.41		$   25,637.69		$   24,204.00		$   22,052		$   22,047		$   21,090		$   20,162		$   17,143		$   16,830		$   16,148		$   17,371		$   16,807		$   16,347		$   15,339		$   15,971		$   15,723		$   14,798		$   14,493		$   14,166

										Sep		$   28,896.03		$   27,260.41		$   25,615.27		$   24,207.00		$   22,051		$   22,047		$   21,261		$   20,394		$   17,281		$   16,880		$   16,226		$   17,393		$   16,693		$   16,369		$   15,481		$   16,054		$   15,380		$   14,718		$   14,523		$   14,149

										Oct		$   28,896.03		$   27,260.41		$   25,580.32		$   24,207.00		$   22,048		$   21,997		$   21,261		$   20,390		$   17,269		$   16,896		$   16,226		$   15,970		$   16,716		$   16,365		$   15,698		$   15,983		$   15,203		$   14,794		$   14,527		$   15,840

										Nov		$   28,896.03		$   27,260.41		$   25,580.32		$   24,093.00		$   21,957		$   22,117		$   21,261		$   20,397		$   16,870		$   16,854		$   16,226		$   15,637		$   16,823		$   16,120		$   15,705		$   15,697		$   15,220		$   14,602		$   14,433		$   14,604

										Dec		$   28,896.03		$   27,260.41		$   25,580.32		$   24,134.38		$   22,129		$   21,881		$   21,261		$   20,394		$   17,269		$   16,819		$   15,903		$   15,634		$   16,675		$   16,268		$   15,267		$   15,443		$   15,193		$   14,239		$   14,445		$   14,690

												$   346,752.42		$   326,962.28		$   307,447.45		$   290,097		$   264,690		$   264,365		$   254,368		$   240,254		$   203,278		$   201,657		$   193,908		$   204,508		$   200,924		$   193,312		$   188,248		$   189,547		$   183,574		$   176,188		$   173,482		$   169,269

																						C Row Back		No C Row Yet		No C Row Yet		No C Row Yet		Oct-Dec C Row Fire

												6.35%		5.98%		9.60%		0.12%		3.93%		5.87%		18.19%		0.80%		4.00%		-5.18%		1.78%		3.94%		2.69%		-0.69%		3.3%		4.2%		1.6%		2.5%

																								Tenants left

																								for Immelman





Airport Expenses

		AIRPORT

		Expenditure		Staff		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Item		Involved		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Budget		Description

		Payroll				$   50,688		$   69,846		$   60,546		$   51,438		$   64,235		$   77,558		$   111,705		$   129,498		$   275,002		$   259,021		$   220,766		$   250,877		$   308,705		$   312,272		Allocated Payroll

		Advertising/Marketing				$   2,843		$   1,845		$   2,029		$   803		$   1,097		$   3,000		$   2,897		$   1,981		$   2,334		$   1,859		$   1,292		$   4,000		$   4,000		$   4,000		Airnav $50; Port Community; Career Day Fuel

		Outside Services				$   7,998		$   7,579		$   5,354		$   3,235		$   5,029		$   4,433		$   67,620		$   4,608		$   5,234		$   5,577		$   9,603		$   9,000		$   9,000		$   7,000		Stormwater Analysis; Yearly Inspections by County and Fire Ext.; QT Tech

		Legal				$   710		$   - 0		$   - 0		$   8,145		$   274		$   1,414		$   1,550		$   - 0		$   282		$   484		$   2,000		$   2,000		$   5,000		$   4,000		Attorney fees from Goodstein Law Group

		Supplies (Airport)		Eric		$   3,007		$   4,857		$   3,359		$   4,438		$   1,419		$   1,884		$   3,130		$   5,711		$   5,741		$   2,692		$   5,500		$   5,500		$   5,500		$   6,500		Various supplies for repairs at airport

		Supplies (Houses)		Eric		$   271		$   985		$   83		$   349		$   133		$   932		$   637		$   992		$   827		$   398		$   1,000		$   1,000		$   1,000		$   1,000		Repair costs for the 2 houses at airport

		Janitorial Supplies		Eric		$   378		$   408		$   464		$   406		$   571		$   570		$   562		$   920		$   1,747		$   680		$   1,200		$   1,200		$   1,500		$   1,500		Supplies for garbage cans and bathrooms

		Fire System Monitoring*				$   843		$   855		$   931		$   862		$   1,051		$   882		$   2,288		$   3,393		$   3,623		$   2,925		$   3,500		$   1,366		$   1,366		$   1,693		Advantage Protection qtryly plus Annual Competency Testing

		Insurance*				$   24,740		$   25,113		$   25,857		$   26,125		$   26,198		$   27,031		$   30,825		$   37,764		$   43,401		$   47,598		$   55,293		$   60,251		$   64,366		$   70,803		Enduris Property & Liability Insurance

		Utilities*				$   17,484		$   15,872		$   15,853		$   13,119		$   12,434		$   14,259		$   16,064		$   15,889		$   16,501		$   14,372		$   18,751		$   17,800		$   18,751		$   24,965		City of Camas/Waste Connections/Septic pump/United Site Serv/Clark PUD

		Internet				$   - 0		$   - 0		$   - 0		$   - 0		$   930		$   1,033		$   1,158		$   1,036		$   1,016		$   934		$   1,221		$   1,050		$   1,050		$   1,256		Comcast

		Clean Water Tax*				$   4,407		$   4,483		$   4,483		$   5,696		$   4,980		$   4,978		$   4,976		$   4,423		$   4,461		$   4,504		$   4,509		$   4,559		$   4,630		$   4,700		Tax imposed by Clark County

		Misc Expense*				$   1,733		$   1,928		$   2,532		$   2,351		$   2,420		$   2,197		$   282		$   1,553		$   9,192		$   13,447		$   15,000		$   15,000		$   3,000		$   450		Taxes/Fuel Credit Flyit

		M&R (Grounds/Landscaping Equip)		Eric $4,500 only		$   3,363		$   2,781		$   2,781		$   3,261		$   3,094		$   4,609		$   3,151		$   4,635		$   7,873		$   6,841		$   7,500		$   8,020		$   8,200		$   9,000		Supplies for weed and feed/spray services/flowers/landscape equipment

		M&R (Structures)		Eric		$   3,807		$   2,617		$   2,904		$   9,932		$   2,655		$   28,624		$   9,998		$   5,635		$   3,499		$   5,174		$   5,000		$   5,000		$   8,000		$   8,000		M&R of hangars/front gate and other structures at airport

		M&R (Equipment)		Eric		$   1,476		$   1,812		$   1,812		$   918		$   2,823		$   1,317		$   1,430		$   1,409		$   6,283		$   3,655		$   3,500		$   5,000		$   5,000		$   5,000		Fuel System and M&R of mobile equipment

				Budget		$   129,450		$   145,135		$   131,771		$   140,454		$   163,634		$   145,840		$   167,206		$   177,533		$   217,723		$   190,608								$   462,138

						$   123,748		$   140,980		$   128,988		$   131,078		$   129,343		$   174,721		$   258,273		$   219,447		$   387,017		$   370,162		$   355,635		$   391,623		$   449,068

						-2.4%		13.9%		-8.5%		1.6%		-1.3%		35.1%		47.8%		-15.0%		76.4%		-4.4%		-3.92%		10.12%		14.67%

								Mainly		Mainly		Legal Exp				McDonald Ex		Business		Payroll		Payroll		Payroll

								Salaries		Salaries						Inv $26,925		Plan

		Advertising/Marketing:		Airnav Basic Listing on Website								$   40

				CWAA Membership Dues								$   35										Airports:

				WSCAA Membership Dues								$   50												Pearson										City of Vancouver

				AOPA Membership Dues								$   79

				Misc Marketing/Advertising								$   600												Chehalis-Centrailis										City of Chehalis

				Annual Report								$   1,700												Woodland										WSDOT

				Aviation Career Day Fuel								$   1,500												Kelso-Longview										City of Kelso

				Budget 2022												$   4,000								Willapa Harbor										Port of Willapa Harbor

																								Sanderson Field										Port of Shelton

		Outside Services:		QT Technology Fuel Terminal - Service Agreement								$   1,000												Swanson Field

				Clark County Annual - Fire Inspection								$   450												Friday Harbor										Port of Friday Harbor

				Cosco - Annual Fire Extinguisher Inspection								$   476												Lopez Island										Port of Lopez

				Cosco - Fire Extinguisher Maintenance								$   300												Anacortes										Port of Anacortes

				Cosco - Annual Fire System Testing								$   625

				BSK Associates - Stormwater Analysis 3x/yr								$   425

				Department of Ecology - Stormwater Permit								$   2,017

				NW Tank Testing								$   2,300		Only for 2022 then won't occur for 20 years

		*5 Year test in 2027		5-Year Fire System Testing								$   1,500

				Budget 2022												$   9,000

		Legal:		Budget 2022												$   2,000

		Supplies:		2007		$   6,196

				2008		$   8,773

				2009		$   10,125

				2010		$   3,174

				2011		$   9,193

				2012		$   3,082

				2013		$   6,074

				2014		$   3,211

				2015		$   4,438

				2016		$   1,552

				2017		$   2,816

				2018		$   3,767

				2019		$   6,703

				2020		$   6,568

				Proj 2021		$   6,200

				Budget 2022												$   6,500

		Janitorial Supplies:		2010		$   249

				2011		$   326

				2012		$   378

				2013		$   408

				2014		$   464

				2015		$   406

				2016		$   571

				2017		$   570

				2018		$   562

				2019		$   920

				2020		$   1,747		Purchased 2021 janitorial in late 2020

				Proj 2021		$   1,000		Purchased 2022 janitorial in late 2021

				Budget 2024												$   1,200.00		Increase due to additional bathroom

		Fire System Monitoring:		Stanley		Fire System Monitoring- Qtrly				$618.81 x 4		$   2,475.24

		*Contract expires 3/24/2023				Fire System Competency Testing						$   1,000.00

				Budget 2024												$   3,500.00		Eric is getting a quote from Express Fire Systems, will revise before finalizing budget

		Water/Sewer/Garbage:		- Haag & Shaw Septic								$   2,242.89

				- City of Camas (water only)								$   745.49

				- Waste Connection (garbage)								$   4,535.38

				- United Site Services (Fly-In)								$   618.00

				Budget 2024												$   8,141.76

				Expenses		2015		2016		2017		2018		2019		2020		2021		2022		Proj 2023		Bud 2024

				City of Camas		$   585		$   407		$   631		$   442		$   928		$   1,146		$   627		$   701		$   724		$   745

				Garbage		$   2,207		$   2,244		$   2,297		$   2,530		$   2,628		$   2,625		$   3,059		$   4,078		$   4,403		$   4,535		*July 2021 Increase size of dumpster

				Haag & Shaw		$   1,171		$   1,561		$   1,561		$   2,067		$   1,933		$   2,488		$   2,326		$   1,933		$   2,178		$   2,243		Septic pump issue in 1/21; 2022 Increased frequency as it is increasing with increased bodies at the airport

				United Site Services										$   504		$   - 0		$   - 0		$   475		$   600		$   618		Fly-in event porta-potties (3)/sinks (2)

		Internet:		Expenses		2015		2016		2017		2018		2019		2020		2021		2022		2023 proj		2024 Bud		$   10,000.00

				Internet		$   - 0		$   930		$   1,033		$   1,158		$   1,036		$   1,016		$   934		$   1,221		$   917.52		$   1,050.00		$   400.00

						Expense		Revenue

		Electricity:		2010		$   11,201.78		$   5,954.72

				2011		$   12,418.00		$   5,980.80

				2012		$   12,741.18		$   7,487.95

				2013		$   12,156.75		$   8,963.09

				2014		$   10,767.67		$   8,723.96		decreased due to loss of C-Row and FBO in Oct

				2015		$   8,640.66		$   9,089.00		decreased due to loss of C-Row and FBO for full year

				2016		$   7,721.70		$   10,764.42		decreased due to loss of C-Row and FBO for full year

				2017		$   9,400.09		$   10,584.00		increased due to cold winter and spring

				2018		$   10,569.73		$   11,813.00		C Row back in

				2019		$   9,895.95		$   11,989.76

				2020		$   10,241.84		$   15,711.36

				2021		$   8,359.49		$   15,705.00

				2022		$   9,726.42

				Proj 2023		$   10,300.00

				Budget 2024		$   10,609.00		$   20,328.00		*this revenue is to cover garbage/sewer/water

		M&R Grounds/Landscaping Equip:		2007		$   1,828.78

				2008		$   4,356.39

				2009		$   1,225.58

				2010		$   1,978.31

				2011		$   2,409.37		When Landscape Equip was added

				2012		$   3,363.11

				2013		$   2,780.63

		Spraying contract 1,400		2014		$   3,036.74

		Spraying contract 1,400		2015		$   3,236.01		Fertilizer/Pesticide $629.40

		Spraying contract 1,409.20		2016		$   3,093.96

		Spraying contract 1,409.20		2017		$   4,609.38

		Spraying contract 1,409.20		2018		$   3,150.61

		Spraying contract 1,409.20		2019		$   4,635.02

		Spraying contract 1,707.30		2020		$   7,872.57		DNR Work $1725, Aerator 419, Sprayer $342

		Spraying contract 1,707.30		Proj 2021		$   8,300.00		Fertilizer $1,821.59, $1,300.80 Kabota Forks

				Budget 2022		$   7,500.00		DNR work $1,500 (trim hedge)

		*Weed control consists of approx. 35%						Added $500 for repair of landscape equipment

		*M&R of equipment 35%

		*Yard Debris/Bark dust/weed and feed 15%

		*New Grounds Equipment/Tools 15%

		M&R Structures:		2007		$   (94.00)

				2008		$   730.44

				2009		$   3,764.46

				2010		$   2,556.82

				2011		$   5,329.57

				2012		$   3,807.39

				2013		$   2,894.31

				2014		$   1,094.92

				2015		$   9,932.38		repainting fuel tank $7,200 and airport gate $2,200

				2016		$   2,654.94

				2017		$   28,624.10		McDonald Excav charge of $26,925 (Capital Proj gone wrong)

				2018		$   9,998.49		Fire system check valve $4,420 and AP1 HVAC $3,206

				2019		$   5,635.22		AP1 HVAC $2,984

				2020		$   3,498.81		Flyit Sign $1,364

				Proj 2021		$   7,500.00		$2,500 addtl for addtl bathroom at airport

				Budget 2022		$   5,000.00

		* Average around $2,000-$2,500 for standard repairs and then add another $2,500 for unexpected repairs				.

		Equipment:		2011		$   2,470.91

				2012		$   1,475.91

				2013		$   1,811.61

				2014		$   3,083.52		QT Terminal Repair

				2015		$   917.67

				2016		$   2,822.86		Fuel Tank Supplies $1,892

				2017		$   1,316.78

				2018		$   1,430.27

				2019		$   1,409.25

				2020		$   6,283.48		$2,516 Two cameras, Fuel Tank Valve $1,126, Fuel Filters $621

				Proj 2021		$   4,200.00		Replace fuel hoze/nozzle$1,500;

				Budget 2022		$   3,500.00		Added $500 for repair of trucks

		*Standard Mobile Equipment repair $1,500/yr; other equipment repair such as fuel system around $1,500 every other year





Airport Analysis

		AIRPORT ANALYSIS

		Revenues		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Hangar & Tiedown Rentals		$   179,746				$   182,572				$   188,512				$   192,990				$   191,796				$   198,956				$   204,965				$   207,557				$   194,134				$   196,224				$   207,948				$   246,036				$   256,085				$   265,704				$   267,296				$   288,621				$   313,456				$   332,997				$   353,159				$   374,349		$   396,810		$   420,618		$   445,855		(A1)

		AP-1 Leases																																										$   - 0				$   3,150				$   24,484				$   26,077				$   25,175				$   5,962				$   27,470				$   27,537				$   32,714				$   34,349		$   36,067		$   37,870		$   39,764		(A2)

		Immelman Hangars Land Lease		$   - 0				$   8,297				$   - 0				$   8,297				$   14,906				$   8,297				$   8,297				$   8,745				$   11,950				$   10,464				$   12,019				$   14,196				$   14,196				$   14,719				$   14,719				$   26,670				$   14,906				$   14,906				$   16,926				$   16,926		$   16,926		$   16,926		$   16,926		(A3)

		AP-4 Mobile home rental		$   5,146				$   6,540				$   6,736				$   8,843				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0												$   - 0				$   14,906				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		AP-5 and AP-6 Residential Rentals		$   21,584				$   11,450				$   24,189				$   24,324				$   21,973				$   22,771				$   22,771				$   22,771				$   23,044				$   22,724				$   22,420				$   17,595				$   26,276				$   32,168				$   31,200				$   33,800				$   35,200				$   36,000				$   36,600				$   31,200		$   31,200		$   31,200		$   31,200		(A4)

		Electrical Fees		$   - 0				$   - 0				$   5,843				$   5,955				$   5,981				$   7,488				$   8,963				$   8,724				$   9,089				$   10,764				$   10,545				$   12,099				$   11,845				$   15,609				$   15,769				$   20,169				$   20,399				$   20,628				$   20,628				$   24,024		$   24,024		$   24,024		$   24,024		(A5)

		Other Airport Operating Revenue		$   690				$   863				$   1,018				$   4,886				$   1,553				$   1,572				$   1,908				$   1,749				$   2,157				$   2,184				$   4,269				$   7,001				$   6,685				$   5,709				$   4,944				$   6,022				$   7,033				$   4,800				$   4,500				$   4,000		$   4,000		$   4,000		$   4,000		(A6)

		Aviation Fuel Revenue		$   156,672				$   145,104				$   107,767				$   81,455				$   104,102				$   120,383				$   134,322				$   141,350				$   139,083				$   118,572				$   128,050				$   179,821				$   201,171				$   219,058				$   316,812				$   402,783				$   293,624				$   250,000				$   250,000				$   250,000		$   250,000		$   250,000		$   250,000		(A7)

		Insurance Reimb. Hangar Revenue Loss																														$   - 0				$   - 0				$   32,266				$   27,199				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Total Airport Revenues		$   363,838				$   354,826				$   334,065				$   326,750				$   340,311				$   359,467				$   381,226				$   390,896				$   379,457				$   393,198				$   412,450				$   479,898				$   540,742				$   579,044				$   675,915				$   798,933				$   712,088				$   686,868				$   714,526				$   734,848		$   759,026		$   784,638		$   811,768

				2.74%				1.23%				7.90%				8.39%				-6.21%				1.22%				3.27%				1.07%				-3.68%				0.83%				6.12%				16.67%				13.30%				6.48%				-0.25%				10.32%				5.63%				4.40%				6.33%				4.37%		4.99%		5.03%		5.07%

								One of homes not rented												Removed mobile home																Loss of C Row & FBO												C Row & AP1 back

		Expenditures		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Payroll		$   27,622				$   43,139				$   57,027				$   66,636				$   43,871				$   50,688				$   69,846				$   60,546				$   51,438				$   64,235				$   77,558				$   111,705				$   129,498				$   275,002				$   259,021				$   148,104				$   166,150				$   182,649				$   312,272				$   324,763		$   337,754		$   351,264		$   365,315		(A8)

		Advertising & Marketing		$   484				$   888				$   40				$   1,690				$   2,997				$   2,843				$   1,845				$   2,029				$   803				$   1,097				$   3,000				$   2,897				$   1,981				$   2,334				$   1,859				$   1,292				$   2,289				$   1,076				$   4,000				$   4,080		$   4,162		$   4,245		$   4,330		(A9)

		Outside Services		$   7,368				$   20,417				$   11,573				$   3,069				$   6,854				$   7,998				$   7,579				$   5,354				$   3,235				$   5,029				$   4,433				$   67,620				$   4,608				$   5,234				$   5,577				$   10,461				$   7,303				$   5,656				$   7,000				$   7,140		$   7,283		$   7,428		$   7,577		(A10)

		Legal		$   1,744				$   1,218				$   1,314				$   652				$   3,257				$   710				$   - 0				$   - 0				$   8,145				$   274				$   1,414				$   1,550				$   - 0				$   282				$   484				$   3,413				$   15,357				$   2,000				$   4,000				$   4,080		$   4,162		$   4,245		$   4,330		(A11)

		Supplies		$   6,196				$   8,773				$   10,125				$   3,174				$   9,193				$   3,278				$   5,842				$   3,442				$   4,788				$   1,552				$   2,816				$   3,767				$   6,703				$   6,568				$   3,091				$   2,982				$   4,628				$   6,463				$   7,500				$   7,650		$   7,803		$   7,959		$   8,118		(A12)

		Janitorial		$   461				$   157				$   187				$   249				$   326				$   378				$   408				$   464				$   406				$   571				$   570				$   562				$   920				$   1,747				$   680				$   869				$   2,849				$   1,500				$   1,500				$   1,530		$   1,561		$   1,592		$   1,624		(A13)

		Fire System Monitoring		$   6,751				$   1,863				$   1,382				$   716				$   708				$   843				$   855				$   931				$   862				$   1,051				$   882				$   2,288				$   3,393				$   3,623		$   3,750		$   2,925				$   2,578				$   1,496				$   1,562				$   1,693				$   1,727		$   1,761		$   1,797		$   1,833		(A14)

		Insurance		$   21,697				$   23,282				$   23,785				$   25,441				$   26,363				$   24,740				$   25,113				$   25,857				$   26,125				$   26,198				$   27,031				$   30,825				$   37,764				$   43,401				$   47,598				$   55,386				$   60,251				$   64,366				$   70,803				$   77,883		$   85,672		$   94,239		$   103,663		(A15)

		Utilities		$   9,667				$   14,218				$   15,997				$   15,483				$   16,873				$   17,484				$   15,872				$   15,853				$   13,119				$   12,434				$   14,259				$   16,064				$   15,889				$   16,501				$   14,372				$   16,913				$   18,480				$   20,987				$   24,965				$   25,714		$   26,485		$   27,280		$   28,098		(A16)

		Internet																																						$   930				$   1,033				$   1,158				$   1,036				$   1,016				$   934				$   1,221				$   908				$   1,194				$   1,256				$   1,281		$   1,307		$   1,333		$   1,360		(A17)

		Clean Water Tax		$   4,044				$   4,044				$   4,044				$   4,089				$   4,000				$   4,407				$   4,483				$   4,483				$   5,696				$   4,980				$   4,978				$   4,976				$   4,423				$   4,461				$   4,504				$   4,509				$   4,627				$   4,516				$   4,700				$   4,794		$   4,890		$   4,988		$   5,087		(A18)

		Maintenance & Repair (Grounds)		$   1,923				$   5,087				$   4,990				$   4,535				$   10,210				$   8,646				$   7,210				$   2,781				$   3,261				$   3,094				$   4,609				$   3,151				$   4,635				$   7,873				$   6,841				$   5,527				$   6,344				$   8,200				$   9,000				$   9,180		$   9,364		$   9,551		$   9,742		(A19)

		Maintenance & Repair (Structure)																														$   2,904				$   9,932				$   2,655				$   28,624				$   9,998				$   5,635				$   3,499				$   5,174				$   2,217				$   3,231				$   8,000				$   8,000				$   8,160		$   8,323		$   8,490		$   8,659		(A20)

		Maintenance & Repair (Equipment)																														$   1,812				$   918				$   2,823				$   1,317				$   1,430				$   1,409				$   6,283				$   3,655				$   2,517				$   6,437				$   5,000				$   5,000				$   5,100		$   5,202		$   5,306		$   5,412		(A21)

		Miscellaneous Expenses		$   2,097				$   16				$   252				$   23				$   2,130				$   1,733				$   1,928				$   2,532				$   2,351				$   2,420				$   2,197				$   282				$   1,553				$   9,192				$   13,447				$   12,616				$   4,733				$   3,000				$   450				$   450		$   450		$   450		$   450		(A22)

		Aviation Fuel Expense		$   154,958				$   131,778				$   106,462				$   73,499				$   96,852				$   124,569				$   96,245				$   129,787				$   139,094				$   97,243				$   107,276				$   166,092				$   167,400				$   180,221				$   295,044				$   347,346				$   268,985				$   210,000				$   210,000				$   210,000		$   210,000		$   210,000		$   210,000		(A23)

		Aviation Fuel Credit Card Expense		$   - 0				$   4,625				$   3,768				$   2,937				$   4,082				$   3,141				$   4,471				$   5,578				$   4,521				$   3,845				$   4,153				$   5,888				$   6,680				$   7,270				$   10,495				$   13,525				$   9,722				$   8,500				$   8,500				$   8,500		$   8,500		$   8,500		$   8,500		(A24)

		Total Airport Expenditures		$   245,012				$   259,505				$   240,944				$   202,193				$   227,716				$   251,458				$   241,697				$   264,353				$   274,694				$   230,431				$   286,150				$   430,253				$   393,527				$   574,507				$   675,700				$   631,476				$   583,790				$   534,670				$   680,639				$   702,033		$   724,677		$   748,666		$   774,097

				46.63%				36.70%				6.18%				-3.79%				0.82%				-2.39%				13.93%				-11.85%				1.62%				-1.32%				35.08%				47.82%				-15.03%				76.36%				-4.35%				-26.90%				12.74%				3.63%				46.17%				4.63%		4.68%		4.74%		4.80%

		Net Income		$   118,826				$   95,321				$   93,121				$   124,557				$   112,595				$   108,009				$   139,529				$   126,543				$   104,763		$   - 0		$   162,767				$   126,300				$   49,645				$   147,215				$   4,537				$   215				$   167,456				$   128,298				$   152,198				$   33,887				$   32,815		$   34,349		$   35,972		$   37,671

		Depreciation		$   187,888				$   220,502				$   211,394				$   233,369				$   213,335				$   93,209				$   101,499				$   102,713				$   100,577				$   95,536				$   96,349				$   113,952				$   134,199				$   163,217				$   177,670				$   181,543				$   208,969				$   200,909				$   210,394				$   201,972		$   206,493		$   188,851		$   160,815

		Net Income		$   (69,062)				$   (125,181)				$   (118,273)				$   (108,812)				$   (100,740)				$   14,800				$   38,030				$   23,829				$   4,186		$   - 0		$   67,231				$   29,952				$   (64,307)				$   13,016				$   (158,680)				$   (177,455)				$   (14,087)				$   (80,671)				$   (48,711)				$   (176,507)				$   (169,157)		$   (172,144)		$   (152,878)		$   (123,144)

				2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				AVG Increase 2007-2021 14 years				AVG Increase 2017-2021 5 years

		Revenue		$   207,166				$   209,722				$   226,298				$   245,295				$   236,209				$   239,084				$   246,904				$   249,546				$   240,374				$   274,626				$   284,400				$   300,077				$   339,571				$   359,986				$   359,103				$   396,149

		Net Fuel Revenue		$   1,714				$   8,701				$   (2,462)				$   5,019				$   3,168				$   (7,327)				$   33,606				$   5,985				$   (4,532)				$   17,484				$   16,621				$   7,841				$   27,091				$   22,375				$   (2,174)				$   29,296

		%  Increase in Revenue						4.6%				2.5%				11.8%				-4.4%				-3.2%				21.0%				-8.9%				-7.7%				23.9%				3.1%				2.3%				19.1%				4.3%				-6.7%				19.2%				4.4%				4.4%

		Expenses		$   90,054				$   123,102				$   130,715				$   125,757				$   126,782				$   123,748				$   140,981				$   128,988				$   131,079				$   129,343				$   174,721				$   258,273				$   219,447				$   377,824				$   356,715				$   257,989

		Net Income		$   118,826				$   95,321				$   93,121				$   124,557				$   112,595				$   108,009				$   139,529				$   126,543				$   104,763				$   162,767				$   126,300				$   49,645				$   147,215				$   4,537				$   215				$   167,456

		Expense less Payroll		$   62,432				$   79,963				$   73,688				$   59,121				$   82,911				$   73,060				$   71,135				$   68,442				$   79,641				$   65,108				$   97,163				$   146,568				$   89,949				$   102,822				$   97,694				$   109,885				AVG Increase 2007-2021 14 years				AVG Increase 2017-2021 5 years

																																												$   70,238				$   87,470

		Increase in Expenses less Payroll						28.1%				-7.8%				-19.8%				40.2%				-11.9%				-2.6%				-3.8%				16.4%				-18.2%				7.9%				24.5%				2.8%				14.3%				-5.0%				12.5%				4.6%				8.9%

		M&R Expense		$   8,580				$   14,017				$   15,302				$   7,958				$   19,729				$   12,302				$   13,460				$   11,403				$   19,305				$   10,695				$   11,011				$   18,908				$   19,303				$   25,970				$   19,441				$   14,112

		Increase in M&R						63.4%				9.2%				-48.0%				147.9%				-37.6%				9.4%				-15.3%				69.3%				-44.6%				3.0%				71.7%				2.1%				34.5%				-25.1%				-27.4%				17.1%				17.2%

		Utilities		$   13,711				$   18,262				$   20,041				$   19,572				$   20,873				$   21,891				$   20,355				$   20,336				$   18,815				$   18,344				$   20,269				$   22,198				$   21,347				$   21,978				$   19,810				$   22,643

		Increase in Utilities						33.2%				9.7%				-2.3%				6.6%				4.9%				-7.0%				-0.1%				-7.5%				-2.5%				10.5%				9.5%				-3.8%				3.0%				-9.9%				14.3%				3.2%				1.9%

		Outside Services		$   16,347				$   24,386				$   14,308				$   6,127				$   13,816				$   12,394				$   10,279				$   8,314				$   13,045				$   7,451				$   9,729				$   15,258				$   9,982				$   11,473				$   10,845				$   17,744

		Increase in Outside Services						49.2%				-41.3%				-57.2%				125.5%				-10.3%				-17.1%				-19.1%				56.9%				-42.9%				30.6%				56.8%				-34.6%				14.9%				-5.5%				63.6%				7.6%				12.5%

		Insurance		$   21,697				$   23,282				$   23,785				$   25,441				$   26,363				$   24,740				$   25,113				$   25,857				$   26,125				$   26,198				$   27,031				$   30,825				$   37,764				$   43,401				$   47,598				$   55,386

		Increase in Insurance						7.3%				2.2%				7.0%				3.6%				-6.2%				1.5%				3.0%				1.0%				0.3%				3.2%				14.0%				22.5%				14.9%				9.7%				16.4%				6.0%				12.9%

		M&R Grounds Increase																																		17%				-5%				49%				-32%				47%				70%				-13%				-19%



Kim Noah:
$26,925 wasn't anticipated, capital project gone wrong.

Kim Noah:
$39,630.58 Airport Bus. Plan
$7,371 W&H Pacific Airport Visioning
$12,096.31 M&S Fuel Station Improvements
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Airport Chart Data

				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Actual		2024 Proj		2025 Budget

		Revenues		$   359,467		$   381,226		$   390,896		$   379,457		$   393,198		$   412,450		$   479,898		$   540,742		$   579,044		$   675,915		$   798,933		$   712,088		$   686,868		$   714,526

		Expenditures		$   249,467		$   241,697		$   264,353		$   274,694		$   230,431		$   286,150		$   430,253		$   393,527		$   574,507		$   675,700		$   631,476		$   583,790		$   534,670		$   680,639

		Net Income		$   110,000		$   139,529		$   126,543		$   104,763		$   162,767		$   126,300		$   49,645		$   147,215		$   4,537		$   215		$   167,456		$   128,298		$   152,198		$   33,887





Marina Rev & Exp

		2025 MARINA BUDGET

		Revenues

				Moorage Fees				$   815,021		(M1)				$   42,270.60						71.3%

				Waverunner Fees				$   30,391		(M2)										2.7%

				Setup Fees				$   4,000		(M3)										0.3%

				Launch Ramp Ticket Fees				$   45,000		(M4)										3.9%

				Launch Ramp Permit Fees				$   25,000		(M5)										2.2%

				Electrical Fees				$   25,790		(M6)										2.3%

				Other Marina Operating Revenue				$   42,312		(M7)										3.7%

				Property Resources (Puffin Café)				$   6,114		(M8)						$   42,270.60				0.5%

				Dolphin Yacht Club				$   24,120		(M9)										2.1%

				Riverside Marine				$   80,640		(M10)										7.1%

				OHSU Breakwater				$   1,515		(M11)										0.1%

				Freedom Boat Club				$   6,300		(M12)										0.6%

				Commercial Dockage				$   74,036

				Air Bnb				$   24,090

				Fuel Revenue				$   315,000		(M13)										3.3%

		Total Marina Revenues						$   1,519,328												$   37,500		$   1,143,703

		Expenditures

				Payroll				$   516,979		(M14)						61.9%

				Advertising & Marketing				$   3,000		(M15)

				Outside services				$   18,500		(M16)

				Legal				$   4,000		(M17)

				Supplies				$   26,000		(M18)

				Janitorial				$   2,500		(M19)

				Equipment Fuel				$   1,200		(M20)

				Security				$   8,000		(M21)

				Insurance				$   142,879		(M22)						17.1%

				Utilities				$   64,159		(M23)						7.7%

				Misc Expenses				$   14,161		(M24)

				Maintenance & Repair (Equipment)				$   10,000		(M25)						7.4%

				Maintenance & Repair (Structures)				$   7,500		(M26)

				Maintenance & Repairs (Docks)				$   6,000		(M27)

				Maintenance & Repair (Grounds)				$   10,000		(M28)

				Fuel Expense				$   270,000		(M29)

				Fuel Credit Card Expense				$   7,500		(M30)

		Total Marina Expenditures						$   1,112,378														$   834,878

		Net Income						$   406,950

		Depreciation Expenditure						$   251,496

		Net Income						$   155,454





Marina Expenses

		MARINA

		Expenditure		Staff		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Item		Involved		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Budget		Description

		Payroll				$   108,449		$   139,839		$   173,917		$   193,975		$   154,241		$   177,879		$   164,218		$   188,651		$   505,139		$   488,343		$   444,622		$   458,814		$   471,929		$   516,979		Allocated Payroll

		Advertising				$   3,821		$   1,998		$   2,564		$   2,125		$   1,960		$   2,100		$   3,180		$   3,244		$   2,862		$   2,563		$   3,065		$   1,900		$   907		$   3,000		Yearly subscription to Island Creative/Portland & Rose City Yacht Clubs/Port Report

		Outside Services		Eric $2,000 only		$   3,557		$   7,020		$   5,206		$   5,864		$   6,595		$   7,755		$   7,287		$   20,072		$   6,400		$   8,636		$   18,500		$   16,857		$   16,500		$   18,500		Yearly inspection by QT Pod, USDA, Parkeon, Security

		Legal				$   1,559		$   516		$   3,612		$   1,881		$   3,842		$   1,049		$   - 0		$   2,700		$   728		$   532		$   - 0		$   3,290		$   6,466		$   4,000		Attorney fees from Goodstein Law Group

		Supplies		Eric		$   9,740		$   8,529		$   9,019		$   14,042		$   12,391		$   9,366		$   10,680		$   15,778		$   14,933		$   9,428		$   11,000		$   16,693		$   26,000		$   26,000		Various supplies for repairs at the marina, added $12,000 for safety supplies (will need to budget for this every year - various locations)

		Janitorial Supplies		Eric		$   2,036		$   2,378		$   3,647		$   2,736		$   1,485		$   1,470		$   1,225		$   1,150		$   1,697		$   3,059		$   1,750		$   2,804		$   1,750		$   2,500		Supplies for garbage cans and bathrooms

		Equipment Fuel		Eric		$   670		$   637		$   807		$   563		$   971		$   1,142		$   940		$   924		$   800		$   869		$   1,000		$   1,142		$   1,200		$   1,200		Fuel for Barge and Boat and other equipment

		Security		Eric/Kyle		$   1,463		$   1,736		$   2,005		$   2,701		$   6,169		$   1,664		$   862		$   - 0		$   4,638		$   2,056		$   4,000		$   2,594		$   8,000		$   8,000		Supplies for repair work on cameras or gates, gate key fobs

		Insurance				$   49,854		$   52,917		$   53,819		$   47,693		$   48,610		$   49,752		$   54,342		$   64,162		$   79,542		$   95,597		$   106,742		$   119,192		$   129,890		$   142,879		Enduris Property & Liability Insurance

		Utilities				$   47,705		$   47,380		$   45,309		$   48,513		$   34,199		$   39,188		$   33,874		$   35,910		$   37,326		$   37,318		$   39,098		$   42,518		$   46,947		$   64,159		City of Washougal/Waste Connections/Clark PUD - increase 2025 Air BnB

		Misc. Expenses				$   6,647		$   7,657		$   12,864		$   19,409		$   19,356		$   22,858		$   10,255		$   10,351		$   11,665		$   12,162		$   12,000		$   14,099		$   10,500		$   14,161		LRTM fees/ Sales Tax & B&O fees/DNR

		M&R (Equipment)		Eric		$   5,728		$   7,400		$   6,831		$   5,306		$   6,168		$   11,730		$   17,481		$   10,658		$   6,874		$   11,753		$   8,683		$   11,478		$   8,440		$   10,000		M&R on LRTM, gas dock, boat, other equipment used in the marina

		M&R (Docks)		Eric		$   10,815		$   6,053		$   2,179		$   2,119		$   1,993		$   5,209		$   4,662		$   4,245		$   9,563		$   3,922		$   6,000		$   3,802		$   6,000		$   6,000		M&R on docks

		M&R (Grounds)		Eric $1,635 only		$   5,611		$   5,608		$   5,237		$   2,405		$   2,712		$   2,390		$   483		$   5,634		$   2,032		$   1,366		$   8,000		$   4,752		$   10,000		$   10,000		Supplies for weed and feed/spray services/ flowers/other various landscaping

		M&R (Structures)		Eric		$   2,340		$   4,268		$   985		$   10,716		$   1,299		$   12,114		$   7,191		$   3,147		$   4,356		$   6,061		$   5,000		$   92		$   5,000		$   7,500		Supplies for maintaining moorage slips/bathrooms

				Budget		$   375,500		$   313,103		$   292,246		$   305,290		$   349,323		$   337,577		$   365,025		$   380,647		$   381,840		$   696,251								$   834,878

				Actual		$   259,994		$   293,936		$   328,001		$   360,047		$   301,992		$   345,666		$   316,680		$   366,626		$   688,555		$   683,665		$   669,460		$   700,027		$   749,530

						-5.2%		13.1%		11.6%		18.4%		-16.1%		14.5%		-8.4%		15.8%		87.8%		-0.7%

								Mainly		Mainly		Mainly		Mainly		M&R				LR Security		Payroll		Payroll

								Payroll		Payroll		Payroll		Payroll						Insurance				M&R

																				Payroll

		Advertising:

				Portland Yacht Club						$   90.00

				CRYA Cruise Guide						$   580.00

				Misc Advertising (boat auctions)						$   600.00

				Port Report - two pages						$   1,700.00

				Budget 2022						$   3,000.00

		Outside Services:

				Cosco		Fire Extinguisher Inspection				$   300.00

				Cosco		Fire Extinguisher Maint.				$   500.00

				QT Technologies		Fuel Terminal Agreement				$   1,000.00

				QT Technology Cellular Annual Fee						$   480.00

				Parkeon		Parking Meter				$   630.00

				USDA Wildlife Services						$   3,000.00

				Electrical Meter Reading						$   180.00

				Summer Security - Phoenix Protective Corp.						$   10,000.00

				Misc Contracted Services						$   2,000.00

				PCC Membership						$   265.00

				Budget 2022						$   18,500

		Supplies:		2007		$   5,540

				2008		$   8,347

				2009		$   10,105

				2010		$   9,759

				2011		$   6,065

				2012		$   9,740

				2013		$   8,529

				2014		$   9,019

				2015		$   14,042		Breakwater Electrical Repair $1,734/3 Life Rings $1,618/FDC Line Repair $2,423

				2016		$   12,391		Paid for 2016 and 2017 LR Permits $2,341 and $2,168

				2017		$   9,366

				2018		$   10,680

				2019		$   15,778		Piling Caps $2,501/Fire Ext Cabinets $1,986/LR Permits $1,887/Fire Line Repaire $2,094.84/$671.78 waterline

				2020		$   14,932		Dock boxes $3,030/Dock carts $1,301/LR Permits $1,887

				Proj 2021		$   12,000		Float sacks $1,869.78/Tools for Dock $617.93

				Budget 2022		$   11,000		LR cost removed

		Janitorial:		UHACZ

						2011		$   2,075.81

						2012		$   2,036.31

						2013		$   2,378.10

						2014		$   3,647.42

						2015		$   2,735.99

						2016		$   1,485.29

						2017		$   1,469.90

						2018		$   1,225.00

						2019		$   1,150.15

						2020		$   1,696.75		Bought supplies for 2021 in 2020

						Proj 2021		$   1,750.00		Buy supplies for 2022 in 2021

						Budget 2022		$   1,750.00

		Barge Fuel:				2011		$   754

						2012		$   670

						2013		$   637

						2014		$   807

						2015		$   563

						2016		$   971

						2017		$   1,142

						2018		$   940

						2019		$   846

						2020		$   800

						Proj 2021		$   1,000

						Budget 2022		$   1,000

		Security:				2011		$   6,477.38

						2012		$   1,463.22

						2013		$   1,736.09

						2014		$   2,005.35

						2015		$   2,700.54

						2016		$   6,169.04

						2017		$   1,663.94		key fob order $1,663.94

						2018		$   862.00

						2019		$   - 0

						2020		$   4,638.00		key fob order $796.74. camera hard drive, 2 cameras $2,515.97

						Proj 2021		$   4,500.00		key fob order $500/camera system $3,957 estimated

						Budget 2022		$   4,000.00

						2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proj		2024 Budget

		Water/Sewer/Garbage:		- City of Washougal (water/sewer/stormwater)		$   12,009.10		$   16,352.00		$   7,180.50		$   9,511.55		$   7,859.55		$   7,946.05		$   8,709.81		$   11,000.00		$   11,088.46		$   13,000.00		$   13,260.00

				- Waste Connection (garbage)		$   7,016.36		$   8,616.32		$   7,131.20		$   6,506.13		$   6,376.39		$   6,975.50		$   7,382.40		$   8,194.00		$   7,600.08		$   7,600.00		$   7,752.00

						2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proj		2024 Budget

		Electricity:		Expense		$   26,284.00		$   23,544.53		$   19,887.60		$   23,169.91		$   19,637.68		$   20,437.27		$   20,644.25		$   21,000.00		$   19,790.26		20890		21308

				Revenue				$   17,997.00		$   20,603.00		$   22,208.00		$   21,288.00		$   21,024.00		$   22,300.00		$   21,333.00		$   22,225.00

								13/15		15/17		15/17		17/19		17/19		19/21		19/21

		Internet:														2019		2020		Proj 2021		Budget 2022				2024 Budget

																$   550.72		$   589.23		$   600.96		$   618.99				522.6

		M&R Equipment:		2007		$   4,077

				2008		$   5,191

				2009		$   2,765

				2010		$   5,070

				2011		$   9,878

				2012		$   5,728

				2013		$   7,400

				2014		$   6,831		$3,805 Fuel System/$235 Pumpout/$816 Boat & Barge

				2015		$   5,306		$701 Fuel System/$347 Pumpout/$261 Boat & Barge/$75 LRTM

				2016		$   6,168		$2,842 Fuel System/$124 Pumpout/$441 Boat & Barge/$942.92 LRTM/$1,818 Other Port Rig Repair

				2017		$   11,730		$6,596 Fuel System/$0 Pumpout/$1,192.34 Boat & Barge/$0 LRTM/$3,289 Other Port Rig Repair

				2018		$   17,481		$9,940 Boat engine/$1,587 barge winch/$910 Pumpout/$871 Fuel System/$271 LRTM

				2019		$   10,658		$595.98 Boat & Barge/$3,729.83 fuel system/$372.43 LRTM

				2020		$   6,874		$370 pumpout/$2,352.22 fuel system/$253.51 boat and barge/$480.95 LRTM machine

				Proj 2021		$   12,000		$2,939.81 Fuel system repair

				Budget 2022		$   7,500		Added $500 for repair of port trucks

		M&R Docks:		2007		$   12,589

				2008		$   6,009

				2009		$   8,202

				2010		$   6,290

				2011		$   3,887

				2012		$   10,815		$5,000 log removal from breakwater

				2013		$   6,053		$3,512 breakwater dolphins

				2014		$   2,179

				2015		$   2,119

				2016		$   1,993

				2017		$   5,209		$2,643.71 breakwater rub boards

				2018		$   4,662

				2019		$   4,245

				2020		$   9,563		$2,163 wood for G dock repair/$852 wood for I dock repair/$1,075 breakwater repair

				Proj 2021		$   4,000

				Budget 2022		$   6,000

		M&R Grounds/Landscaping:

								2007		$   2,167

								2008		$   3,008

								2009		$   1,537

								2010		$   768

		General Tree Service (Spraying)				$   1,806.94		2011		$   4,860

		General Tree Service (Spraying)				$   1,368.73		2012		$   5,611

		General Tree Service (Spraying)				$   1,479.66		2013		$   5,608

		General Tree Service (Spraying)				$   1,479.66		2014		$   5,237

		General Tree Service (Spraying)				$   1,479.66		2015		$   2,405		$878 fill sand and gravel

		General Tree Service (Spraying)				$   1,479.66		2016		$   2,712		$1,113 fill sand and gravel

		General Tree Service (Spraying)				$   1,295.38		2017		$   2,390		$1,056.90 gravel

		General Tree Service (Spraying)				$   1,295.38		2018		$   483

		General Tree Service (Spraying)				$   1,295.38		2019		$   5,634		$2,341 DNR work

		General Tree Service (Spraying)				$   1,365.84		2020		$   2,032		addtl spray work

		General Tree Service (Spraying)				$   1,365.84		Proj 2021		$   3,000

								Budget 2022		$   8,000		$5,000 DNR work along shore

		M&R Structures:		2007		$   1,592

				2008		$   2,673

				2009		$   824

				2010		$   351

				2011		$   1,290

				2012		$   2,340

				2013		$   4,268

				2014		$   985

				2015		$   10,716		$6,907 waverunner stalls

				2016		$   1,299

				2017		$   12,114		$4,231.12 (2) waverunner stalls/Toilet replacement $2,265.60/(3) Life ring cabinets $1,508.93

				2018		$   7,191

				2019		$   3,147

				2020		$   4,356		Waterline install $2,782.68/ Riverside door $1,217

				Proj 2021		$   11,000		Waterline install $4,523.21; Change out sewer line to Puffin

				Budget 2022		$   5,000





Marina Revenues

		Marina Revenues:				Budget		Proj

						2025		2024		2023		2022		2021		2020		2019		2018		2017		2016		2015		2014		2013		2012		2011		2010		2009		2008		2007		2006		2005		2004

		621101		Permanent Moorage		$   808,571		$   762,803		$   717,606		$   679,894		$   636,908		$   621,487		$   596,248		$   572,123		$   535,050		$   485,242		$   465,784		$   441,904		$   412,749		$   397,323		$   396,951		$   406,814		$   415,836		$   387,401		$   377,580		$   362,573		$   349,907		$   336,956

		621102		VYC						$   - 0		$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,790		$   - 0		$   - 0		$   - 0		$   - 0

		621103		Waverunner Moorage		$   30,391		$   28,671		$   28,557		$   27,164		$   24,235		$   22,739		$   20,299		$   20,364		$   10,168

		621111		Overnight Moorage Increase to $30/night any size 2025		$   6,450		$   5,000		$   6,265		$   4,679		$   9,781		$   8,313		$   5,252		$   5,445		$   6,739		$   3,361		$   3,610		$   3,845		$   2,815		$   1,719		$   3,146		$   2,420		$   5,993		$   5,154		$   5,626		$   4,479		$   3,538		$   14,547

		621131		Set up fees* Increase in fee 2018		$   4,000		$   4,000		$   4,600		$   3,800		$   4,300		$   5,900		$   6,650		$   8,360		$   6,090		$   5,640		$   5,370		$   5,010		$   4,950		$   5,305		$   4,650		$   4,859		$   4,394		$   5,180		$   4,530		$   5,554		$   5,200		$   5,765

		621201		RV Camping Fee* No Longer Providing 2018								$   - 0		$   - 0		$   - 0		$   - 0		$   60		$   1,620		$   1,298		$   995		$   780		$   558		$   506		$   482		$   881		$   766		$   1,292		$   672		$   588		$   982		$   473

		622871		WDFW License Fee* No Longer Providing 2017								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   39		$   89		$   129		$   110		$   157		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		622881		Electricity Income (Prepaid)* Increase fee 2022 $25		$   5,500		$   5,300		$   5,767		$   5,623		$   4,042		$   4,247		$   3,672		$   4,608		$   4,256		$   5,053		$   3,220		$   5,326		$   3,688		$   4,079		$   3,594		$   3,960		$   4,342		$   3,598		$   2,747		$   2,936		$   3,154		$   2,675

		622891		Electricity (Breakwater) included in fee 2025		$   1,290		$   300		$   422		$   78		$   1,272		$   1,122		$   816		$   1,122		$   798		$   670		$   564		$   963		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		622901		Launch Ramp Tickets		$   45,000		$   45,000		$   50,151		$   35,105		$   37,499		$   43,215		$   25,283		$   26,592		$   29,219		$   29,827		$   32,330		$   31,941		$   27,924		$   32,545		$   34,548		$   34,197		$   42,903		$   42,302		$   34,736		$   36,836		$   35,723		$   36,504

		622911		Launch Ramp Permits (discontinued 2022)		$   25,000		$   25,000		$   24,055		$   23,600		$   22,484		$   17,294		$   19,470		$   21,040		$   26,245		$   30,926		$   34,163		$   29,775		$   27,738		$   27,007		$   29,626		$   29,569		$   36,251		$   29,501		$   23,555		$   24,716		$   29,736		$   31,974

		622921		Concession Income		$   60		$   60		$   72		$   97		$   48		$   24		$   52		$   84		$   84		$   134		$   274		$   225		$   247		$   115		$   37		$   32		$   182		$   300		$   166		$   318		$   629		$   116

		622931		Dock Box Income* Increase fee 2024		$   7,400		$   7,400		$   6,807		$   6,891		$   6,623		$   6,052		$   6,575		$   6,135		$   5,110		$   4,185		$   3,206		$   2,468		$   2,204		$   2,031		$   2,085		$   2,238		$   2,234		$   3,245		$   3,810		$   3,409		$   3,828		$   3,766

		622941		Electricity Income (Metered) increase in fee 2024		$   19,000		$   19,903		$   17,172		$   17,783		$   17,852		$   16,530		$   16,554		$   15,558		$   17,154		$   14,880		$   14,213		$   14,279		$   13,593		$   17,149		$   20,256		$   19,428		$   21,291		$   19,573		$   14,873		$   24,788		$   20,440		$   17,858

		622951		Relocation Fee*  Increase in fee 2017, 2022		$   900		$   1,500		$   1,800		$   1,500		$   2,050		$   1,700		$   1,850		$   2,850		$   1,380		$   870		$   720		$   480		$   480		$   630		$   780		$   930		$   990		$   1,380		$   1,020		$   1,749		$   1,300		$   1,075

		622971		Misc. Income* Increase in term fee 2022/waitlist fee 2017/key card 2018		$   24,000		$   22,000		$   23,378		$   19,683		$   19,999		$   17,278		$   17,153		$   15,848		$   13,338		$   7,554		$   10,586		$   7,409		$   6,433		$   6,188		$   11,424		$   12,173		$   9,839		$   16,446		$   19,085		$   6,171		$   3,752		$   4,322

		622981		Late Charges* Increase in late fee		$   2,500		$   2,500		$   2,699		$   1,999		$   2,949		$   3,954		$   4,319		$   3,825		$   5,183		$   2,354		$   2,614		$   2,721		$   3,747		$   3,676		$   3,409		$   1,632		$   3,034		$   2,371		$   2,570		$   2,579		$   2,805		$   2,615

		623001		Boating Event Revenue/Commercial Dockage		$   74,036		$   65,000		$   9,125		$   10,344		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,358		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   11,168		$   - 0		$   - 0		$   15,437		$   2,520

		623021		DNR - Property Resources		$   7,452		$   7,452		$   6,723		$   6,038		$   5,596		$   5,498		$   5,302		$   5,236		$   5,236		$   4,550		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625101		MB-4 - Puffin		$   5,514		$   5,514		$   5,207		$   5,449		$   5,096		$   2,708		$   2,682		$   1,574		$   1,547		$   1,528		$   1,495		$   1,467		$   1,458		$   1,440		$   1,416		$   1,398		$   1,375		$   1,338		$   1,306		$   2,548		$   1,242		$   1,212

		625131		MB-3 - Puffin				$   - 0								$   - 0		$   1,574		$   2,361		$   2,938		$   4,092		$   477		$   2,225		$   2,188		$   2,161		$   2,124		$   2,098		$   2,062		$   2,208		$   1,959		$   2,539		$   1,863		$   1,817

		625111		Property Resources Floating Dock		$   600		$   550		$   650		$   600		$   600		$   600		$   600		$   600		$   560		$   540		$   500		$   480		$   160		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625121		MB-2 - Store								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   843		$   760		$   1,014		$   507		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625141		Dolphin Yacht Club		$   24,120		$   15,160		$   4,862		$   4,720		$   4,583		$   4,131		$   4,410		$   4,380		$   4,230		$   4,200		$   4,200		$   3,950		$   3,900		$   3,900		$   3,150		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625151		Riverside/Lifestyle Wake		$   80,640		$   80,640		$   77,760		$   77,760		$   72,000		$   72,000		$   65,340		$   63,444		$   61,596		$   59,796		$   52,571		$   56,364		$   54,720		$   53,124		$   51,576		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625161		PSU Breakwater				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,625		$   9,748		$   9,748		$   9,748		$   7,311		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625171		OHSU Breakwater		$   1,515		$   1,497		$   1,453		$   1,276		$   1,063		$   963		$   1,063		$   1,063		$   1,163		$   1,063		$   1,063		$   1,063		$   1,063		$   620		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625192		PNW Ice and Water				$   - 0		$   915		$   926		$   - 0		$   - 0		$   - 0		$   157		$   168		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		625193		Freedom Boat Club		$   6,300		$   5,400		$   4,200

				Air BnB		$   24,090

						$   1,204,328		$   1,110,649		$   1,000,244		$   935,010		$   878,982		$   855,755		$   805,165		$   782,830		$   739,871		$   667,802		$   642,026		$   622,553		$   580,473		$   570,267		$   577,326		$   523,643		$   551,998		$   540,247		$   494,233		$   481,783		$   479,535		$   464,194

						8%		11.0%		7.0%		6.4%		2.7%		6.3%		2.9%		5.8%		10.8%		4.0%		3.1%		7.2%		1.8%		-1.2%		10.3%		-5.1%		2.2%		9.3%		2.6%		0.5%		3.3%

				Fuel Sales		315000				324254		$   268,000		$   278,903		$   239,730		$   193,512		$   203,358		$   190,166		$   181,259		$   186,912		$   183,155		$   157,766		$   152,270		$   257,439		$   135,790		$   146,127		$   151,278

						$   1,519,328				$   1,324,498		$   1,203,010

				2022 % increase								7%		7%		4%		3%		2.25%		2.94%		5.71%		4.73%		10.3%		14%		8%		11%		6.75%

				2021 % increase								8%		6%		5%		3%		0.37%		-0.44%		-3.51%		5.30%		2.0%		-5%		9%		1%		2.48%

				2020 % increase								10%		12%		1%		3%		2%		-0.6%		5.4%		2.1%		1.4%		6.8%		-3.2%		12.6%		4.2%

		Marina Fees:		2019 % increase								7.2%		3.9%		0.0%		1.9%		3.1%		2.5%		-1.2%		1.4%		-1.7%		7.6%		19.9%		8.8%		4.2%

												jan		feb		mar		apr		may		jun		jul		aug		sept		oct		nov		dec		total

				2024								$   65,438.36		$   61,591.11		$   62,788.16		$   60,507.26		$   60,511.54		$   60,422.96		$   62,750.83		$   61,388.34		$   64,155.25		$   62,817.96		$   70,607.75		$   69,823.45		$   762,802.97

				2023								$   63,718.98		$   56,909.27		$   57,799.84		$   56,157.45		$   56,565.49		$   56,821.32		$   58,902.11		$   60,930.70		$   60,423.87		$   62,187.31		$   62,583.53		$   64,605.70		$   717,605.57

				2022								$   61,316.37		$   55,471.81		$   53,780.19		$   51,846.78		$   51,688.92		$   51,669.07		$   58,149.73		$   57,259.67		$   56,652.52		$   58,604.46		$   61,515.38		$   61,938.98		$   679,893.88		7%

				2021								$   57,171.99		$   51,797.82		$   51,748.16		$   50,556.39		$   50,551.19		$   50,195.82		$   55,007.00		$   54,672.07		$   51,361.90		$   51,462.44		$   56,710.54		$   55,672.77		$   636,908.09		2%

				2020								$   52,959.41		$   48,786.14		$   49,302.20		$   48,904.56		$   50,363.09		$   50,415.52		$   57,006.03		$   51,919.46		$   50,335.93		$   54,382.36		$   51,853.72		$   55,258.55		$   621,486.97		4%		4% board approved

				2019								$   47,995.94		$   43,664.38		$   48,672.43		$   47,470.51		$   49,519.60		$   50,737.86		$   54,099.96		$   50,866.04		$   49,662.16		$   50,924.50		$   53,561.48		$   49,073.61		$   596,248.47		4%		no increase

				2018								$   44,762.75		$   42,044.84		$   48,652.77		$   46,593.54		$   48,040.39		$   49,512.22		$   54,761.13		$   50,147.57		$   50,545.01		$   47,315.13		$   44,657.50		$   45,091.66		$   572,124.51		9%		4% board approved; 5% above

				2017								$   39,454.86		$   38,316.56		$   45,478.27		$   46,908.82		$   45,270.17		$   45,993.52		$   51,066.94		$   45,949.91		$   46,032.73		$   43,938.48		$   37,433.87		$   39,927.23		$   525,771.36		6%		4% board approved; 2% above

				2016								$   36,925.17		$   33,115.85		$   43,508.32		$   45,790.11		$   46,053.88		$   44,524.38		$   48,977.38		$   44,520.10		$   44,513.20		$   39,996.66		$   32,336.52		$   34,808.26		$   495,069.83		7%		3% board approved; 4% above

				2015								$   32,977.83		$   27,585.93		$   41,699.78		$   43,569.40		$   42,897.41		$   41,875.93		$   45,103.83		$   42,003.43		$   44,382.19		$   37,636.44		$   32,624.51		$   31,594.14		$   463,950.82		4%		4% board approved

				2014								$   28,246.56		$   30,368.01		$   33,030.69		$   40,491.14		$   42,127.42		$   42,516.45		$   42,814.61		$   43,048.89		$   42,839.23		$   39,046.00		$   32,269.41		$   28,950.23		$   445,748.64		8%		4% board approved; 4% above

				2013								$   26,288.93		$   27,462.71		$   30,433.98		$   34,929.78		$   38,824.17		$   39,151.81		$   40,668.36		$   40,237.58		$   40,532.56		$   36,523.98		$   29,994.89		$   27,699.82		$   412,748.57		4%

				2012								$   25,582.08		$   26,860.95		$   29,402.45		$   33,615.11		$   36,816.58		$   38,316.29		$   39,608.93		$   39,232.31		$   37,589.85		$   35,064.33		$   29,012.94		$   26,221.65		$   397,323.47		0%

				2011								$   31,723.23		$   27,537.45		$   29,679.87		$   33,491.59		$   35,026.69		$   36,293.89		$   39,287.59		$   37,829.50		$   37,369.68		$   34,285.60		$   28,915.80		$   25,510.40		$   396,951.29		-2%

				2010								$   29,864.62		$   31,012.34		$   34,170.73		$   37,606.90		$   37,359.58		$   37,778.63		$   38,270.35		$   37,684.59		$   36,384.81		$   32,825.05		$   27,385.86		$   26,470.61		$   406,814.07		-2%

				2009								$   30,346.93		$   32,109.91		$   35,077.95		$   36,972.14		$   37,152.24		$   38,258.66		$   37,484.70		$   38,164.05		$   36,498.95		$   34,197.46		$   30,196.19		$   29,376.49		$   415,835.67		7%

				2008								$   27,766.61		$   30,938.03		$   33,961.76		$   35,628.80		$   33,869.40		$   35,217.22		$   34,159.17		$   32,936.45		$   34,435.82		$   30,453.41		$   30,186.07		$   27,848.34		$   389,409.08		3%

				2007								$   27,473.96		$   27,911.69		$   33,314.25		$   34,549.45		$   35,987.65		$   34,981.49		$   34,555.02		$   33,897.41		$   33,095.97		$   27,465.97		$   27,006.22		$   27,341.02		$   379,587.10		4%

				2006								$   22,370.02		$   28,174.62		$   31,710.44		$   32,343.79		$   32,470.29		$   33,201.14		$   35,315.39		$   32,613.60		$   32,030.52		$   28,007.24		$   28,157.00		$   28,178.69		$   366,578.74		4%

				2005								$   22,917.29		$   25,194.35		$   30,011.23		$   32,069.48		$   31,863.65		$   32,640.27		$   30,467.21		$   30,439.48		$   28,930.28		$   31,965.29		$   27,188.81		$   26,219.98		$   351,912.32		4%

				2004								$   21,282.60		$   22,538.54		$   27,326.08		$   31,502.59		$   32,782.38		$   32,376.68		$   31,949.60		$   32,311.09		$   30,840.38		$   26,974.76		$   24,051.87		$   23,019.84		$   338,960.41

				2021 % increase								11.8%		11.5%		19.3%		35.2%		11.8%

		Waverunner Moorage:										jan		feb		mar		apr		may		Jun		jul		aug		sept		oct		nov		dec		total

				2022								$   2,178.13		$   2,178.13		$   2,245.72		$   2,245.72		$   2,245.72		$   2,306.56		$   2,306.56		$   2,306.56		$   2,306.56		$   2,306.56		$   2,306.56		$   2,306.56		$   27,239.34		12%

				2021								$   1,663.47		$   1,653.16		$   1,729.77		$   2,104.46		$   2,183.90		$   2,190.05		$   2,180.86		$   2,175.04		$   2,222.39		$   2,101.26		$   2,018.62		$   2,012.47		$   24,235.45

				2020								$   1,488.33		$   1,483.00		$   1,449.50		$   1,556.52		$   1,954.06		$   2,193.74		$   2,202.35		$   2,202.35		$   2,202.35		$   2,113.56		$   2,038.99		$   1,854.62		$   22,739.37

				2019								$   1,169.83		$   1,124.25		$   1,204.13		$   1,693.59		$   1,772.47		$   1,817.37		$   1,967.44		$   1,967.44		$   1,967.44		$   1,949.43		$   1,887.68		$   1,777.99		$   20,299.06

				2018								$   1,137.53		$   1,241.37		$   1,282.18		$   1,649.28		$   1,989.46		$   2,048.40		$   2,206.74		$   2,206.74		$   2,206.74		$   1,899.51		$   1,382.53		$   1,113.98		$   20,364.46

				2017								$   160.81		$   208.91		$   265.88		$   813.12		$   1,130		$   1,129.99		$   1,129.99		$   1,129.99		$   1,129.99		$   864.11		$   884.05		$   1,063.52		$   9,910.35

		Overnight Moorage:										jan		feb		mar		apr		may		Jun		jul		aug		sept		oct		nov		dec		total

				2022								136		$   120		$   15		$   - 0		$   - 0		$   37														$   308.00

				2021								$   152.00		$   128.00		$   375.00		$   207.00		$   696.00		$   1,954.00		$   1,644.00		$   1,461.00		$   1,625.00		$   692.00		$   521.00		$   326.00		$   9,781.00

				2020								$   302.00		$   614.00		$   260.00		$   117.00		$   585.00		$   704.00		$   1,334.00		$   1,985.00		$   1,355.00		$   680.00		$   254.00		$   125.00		$   8,315.00

				2019								$   45.00		$   - 0		$   117.00		$   146.00		$   740.00		$   437.00		$   788.00		$   1,272.00		$   897.00		$   454.00		$   171.00		$   185.00		$   5,252.00

				2018								$   157.00		$   478.00		$   113.00		$   283.00		$   505.00		$   611.00		$   1,036.00		$   720.00		$   478.00		$   752.00		$   181.00		$   131.00		$   5,445.00

				2017								$   102.00		$   279.00		$   107.00		$   443.00		$   428.00		$   758.00		$   986.00		$   714.00		$   1,181.00		$   1,369.00		$   306.00		$   66.00		$   6,739.00

				2016								$   - 0		$   34.00		$   175.00		$   398.00		$   100.00		$   130.00		$   663.00		$   478.00		$   526.00		$   447.00		$   164.00		$   246.00		$   3,361.00

				2015								$   110.00		$   - 0		$   140.00		$   474.00		$   521.00		$   548.00		$   927.00		$   443.00		$   342.00		$   95.00		$   198.00		$   45.00		$   3,843.00

				2014								$   52.58		$   27.67		$   369.00		$   83.95		$   237.08		$   666.97		$   976.01		$   364.39		$   661.43		$   405.90		$   - 0		$   - 0		$   3,844.98

				2013								$   - 0		$   - 0		$   27.68		$   - 0		$   45.20		$   248.11		$   848.71		$   162.34		$   292.42		$   325.60		$   419.74		$   445.57		$   2,815.37

				2012								$   99.82		$   98.89		$   11.09		$   13.84		$   13.84		$   - 0		$   245.39		$   174.35		$   566.42		$   495.39		$   - 0		$   - 0		$   1,719.03

				2011								$   - 0		$   651.12		$   693.61		$   146.03		$   - 0		$   171.90		$   402.03		$   246.77		$   215.34		$   619.22		$   - 0		$   - 0		$   3,146.02

				2010								$   - 0		$   - 0		$   138.63		$   77.63		$   34.20		$   386.32		$   486.14		$   186.69		$   404.81		$   441.77		$   263.41		$   - 0		$   2,419.60

				2009								$   - 0		$   - 0		$   227.36		$   509.24		$   1,078.19		$   1,694.45		$   647.87		$   467.46		$   273.57		$   1,072.08		$   (129.38)		$   152.45		$   5,993.29

				2008								$   13.86		$   159.05		$   192.32		$   552.34		$   193.23		$   473.20		$   1,052.50		$   812.75		$   1,161.74		$   487.06		$   36.04		$   19.41		$   5,153.50

				2007								$   37.00		$   27.75		$   152.64		$   1,493.79		$   402.97		$   366.57		$   1,055.11		$   982.09		$   904.46		$   98.89		$   36.04		$   68.82		$   5,626.13

		LRTM Tickets:										jan		feb		mar		apr		may		Jun		jul		aug		sept		oct		nov		dec		total

				2022								$   399.00		$   189.00		$   679.00		$   553.00		$   2,380.00		$   2,562.00														$   6,762.00		-82%

				2021								$   385.00		$   119.00		$   602.00		$   1,540.00		$   3,213.00		$   5,523.00		$   7,364.00		$   6,860.00		$   9,401.00		$   1,883.00		$   427.00		$   182.00		$   37,499.00		-13%

				2020								$   126.00		$   172.00		$   595.00		$   1,176.00		$   4,445.00		$   3,822.00		$   9,723.00		$   9,226.00		$   9,653.00		$   3,437.00		$   518.00		$   322.00		$   43,215.00		71%

				2019								$   102.00		$   84.00		$   420.00		$   854.00		$   1,568.00		$   3,598.00		$   5,600.00		$   6,343.00		$   4,593.00		$   1,491.00		$   434.00		$   196.00		$   25,283.00		-5%

				2018								$   217.00		$   56.00		$   476.00		$   623.00		$   1,659.00		$   3,787.00		$   7,490.00		$   5,796.00		$   5,432.00		$   819.00		$   174.00		$   63.00		$   26,592.00		-10%

				2017								$   147.00		$   105.00		$   329.00		$   931.00		$   1,673.00		$   3,332.00		$   7,217.00		$   6,262.00		$   6,242.00		$   2,877.00		$   112.00		$   182.00		$   29,409.00		-1%

				2016								$   217.00		$   196.00		$   588.00		$   1,673.00		$   2,933.00		$   4,760.00		$   5,649.00		$   7,070.00		$   5,306.00		$   938.00		$   266.00		$   231.00		$   29,827.00

				2015								$   210.00		$   77.00		$   945.00		$   1,505.00		$   3,843.00		$   7,063.00		$   6,318.00		$   4,781.00		$   4,984.00		$   2,093.00		$   371.00		$   140.00		$   32,330.00

				2014								$   280.00		$   42.00		$   525.00		$   2,156.00		$   2,268.00		$   3,759.00		$   6,538.00		$   7,035.00		$   6,713.00		$   2,177.00		$   231.00		$   217.00		$   31,941.00

				2013								$   294.00		$   273.00		$   1,057.00		$   1,162.00		$   1,834.00		$   5,131.00		$   6,293.00		$   4,858.00		$   5,207.99		$   1,295.00		$   308.00		$   211.00		$   27,923.99

				2012								$   343.00		$   328.00		$   1,246.00		$   2,366.00		$   1,820.00		$   3,490.00		$   5,856.00		$   8,023.00		$   7,014.00		$   1,359.00		$   399.00		$   301.00		$   32,545.00

				2011								$   363.10		$   870.15		$   1,988.00		$   1,834.00		$   1,516.00		$   2,437.00		$   6,225.00		$   7,884.00		$   8,127.00		$   2,163.00		$   721.00		$   420.00		$   34,548.25

				2010								$   350.00		$   469.00		$   956.25		$   1,419.20		$   1,736.00		$   4,972.70		$   6,629.45		$   7,015.25		$   5,833.35		$   3,702.95		$   853.75		$   259.00		$   34,196.90

				2009								$   198.65		$   159.85		$   2,406.90		$   4,687.80		$   3,633.65		$   6,566.00		$   8,431.35		$   7,787.85		$   5,414.65		$   2,656.90		$   784.00		$   175.00		$   42,902.60

				2008								$   273.25		$   454.00		$   2,640.75		$   5,968.50		$   2,239.75		$   6,280.65		$   6,490.55		$   6,924.20		$   7,905.25		$   1,788.25		$   738.00		$   599.25		$   42,302.40

				2007								$   643.95		$   383.00		$   472.00		$   255.25		$   3,756.95		$   5,757.00		$   6,954.95		$   6,763.30		$   6,491.65		$   1,662.00		$   1,314.00		$   282.25		$   34,736.30

		LRTM Permits:										jan		feb		mar		apr		may		Jun		jul		aug		sept		oct		nov		dec		total

				2022								$   - 0		$   2,750.00		$   4,350.00		$   2,300.00		$   3,600.00		$   4,525.00		$   3,200.00												$   20,725.00		-8%

				2021								$   1,227.00		$   1,058.00		$   2,463.00		$   2,731.00		$   4,008.00		$   5,827.50		$   3,234.50		$   1,330.50		$   656.00		$   (51.50)		$   - 0		$   - 0		$   22,484.00		32%

				2020								$   1,010.00		$   1,220.00		$   1,305.00		$   2,015.00		$   4,060.00		$   2,600.00		$   2,814.00		$   1,300.00		$   239.00		$   - 0		$   35.00		$   430.50		$   17,028.50		-13%

				2019								$   910.00		$   820.00		$   1,970.00		$   1,710.00		$   4,265.00		$   3,695.00		$   4,190.00		$   1,330.00		$   245.00		$   50.00		$   - 0		$   285.00		$   19,470.00		-7%

				2018								$   1,210.00		$   1,850.00		$   3,000.00		$   2,555.00		$   2,805.00		$   3,580.00		$   3,900.00		$   1,350.00		$   245.00		$   85.00		$   150.00		$   310.00		$   21,040.00		-20%

				2017								$   570.00		$   1,020.00		$   3,365.00		$   2,240.00		$   3,470.00		$   4,300.00		$   4,045.00		$   5,705.00		$   980.00		$   100.00		$   - 0		$   450.00		$   26,245.00		-15%

				2016								$   860.00		$   1,870.00		$   4,295.00		$   3,670.00		$   4,475.00		$   4,836.00		$   3,100.00		$   5,970.00		$   1,250.00		$   75.00		$   - 0		$   525.00		$   30,926.00

				2015								$   1,655.00		$   1,540.00		$   5,035.00		$   3,305.00		$   5,128.00		$   6,255.00		$   3,675.00		$   5,505.00		$   1,600.00		$   140.00		$   - 0		$   325.00		$   34,163.00

				2014								$   1,080.00		$   1,020.00		$   4,115.00		$   3,005.00		$   5,560.00		$   2,600.00		$   3,985.00		$   5,720.00		$   2,155.00		$   55.00		$   - 0		$   480.00		$   29,775.00

				2013								$   1,325.00		$   1,475.00		$   3,670.00		$   2,407.50		$   4,005.00		$   3,580.00		$   3,690.00		$   5,535.00		$   1,530.00		$   265.00		$   - 0		$   255.00		$   27,737.50

				2012								$   1,615.00		$   1,880.00		$   4,190.00		$   2,824.00		$   3,025.00		$   2,926.00		$   3,153.00		$   4,756.00		$   1,898.00		$   5.00		$   190.00		$   545.00		$   27,007.00

				2011								$   2,915.00		$   1,885.00		$   4,798.00		$   1,485.00		$   2,928.00		$   1,763.00		$   3,968.00		$   6,930.00		$   2,261.00		$   103.00		$   - 0		$   590.00		$   29,626.00

				2010								$   2,361.00		$   1,785.00		$   2,920.00		$   2,083.00		$   3,760.00		$   4,805.00		$   5,245.00		$   4,339.00		$   1,216.00		$   185.00		$   - 0		$   870.00		$   29,569.00

				2009								$   1,420.00		$   2,220.00		$   10,659.00		$   6,445.00		$   4,123.00		$   4,105.00		$   3,448.00		$   2,103.00		$   668.00		$   195.00		$   40.00		$   825.00		$   36,251.00

				2008								$   1,955.00		$   1,770.00		$   5,989.00		$   5,970.00		$   4,064.00		$   3,776.00		$   3,348.00		$   1,095.00		$   779.00		$   130.00		$   - 0		$   625.00		$   29,501.00

				2007								$   1,199.00		$   1,430.00		$   2,030.00		$   1,752.00		$   6,766.00		$   4,419.00		$   3,173.00		$   1,356.00		$   780.00		$   55.00		$   45.00		$   550.00		$   23,555.00



Kim Noah:
Annual moorage cancelled



Marina Analysis

																																																				MARINA ANALYSIS

		Revenues		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Moorage Fees		$   393,592				$   411,513				$   421,829				$   409,234				$   400,097				$   394,855				$   410,331				$   437,182				$   469,394				$   488,603				$   541,789				$   579,769				$   601,889				$   630,908				$   645,735				$   695,295				$   723,871				$   767,803				$   815,021				$   863,922		$   915,758		$   970,703		$   1,028,945		(M1)

		Waverunner Fees																																						$   - 0				$   10,168				$   20,364				$   20,525				$   23,029				$   23,815				$   28,007				$   28,557				$   28,671				$   30,391				$   32,214		$   34,147		$   36,196		$   38,368		(M2)

		Setup Fees		$   4,530				$   5,180				$   4,394				$   4,859				$   4,650				$   5,305				$   4,950				$   5,010				$   5,370				$   5,640				$   6,090				$   8,410				$   6,600				$   5,900				$   4,250				$   4,050				$   4,600				$   4,000				$   4,000				$   4,000		$   4,000		$   4,000		$   4,000		(M3)

		Launch Ramp Ticket Fees		$   34,736				$   42,302				$   42,903				$   34,197				$   34,548				$   32,545				$   27,924				$   31,941				$   32,330				$   29,827				$   29,219				$   26,592				$   25,283				$   43,215				$   37,499				$   35,105				$   50,151				$   45,000				$   45,000				$   45,000		$   45,000		$   45,000		$   45,000		(M4)

		Launch Ramp Permit Fees		$   23,555				$   29,501				$   36,251				$   29,569				$   29,626				$   27,007				$   27,738				$   29,775				$   34,163				$   30,926				$   26,245				$   21,040				$   19,470				$   17,294				$   22,484				$   23,600				$   24,055				$   25,000				$   25,000				$   25,000		$   25,000		$   25,000		$   25,000		(M5)

		Electrical Fees		$   17,619				$   23,172				$   25,633				$   23,388				$   23,850				$   21,228				$   17,761				$   21,019				$   17,997				$   20,603				$   22,208				$   21,326				$   21,080				$   21,824				$   23,142				$   23,401				$   23,361				$   25,503				$   25,790				$   27,080		$   28,433		$   29,855		$   31,348		(M6)

		Other Marina Operating Revenue		$   28,533				$   25,779				$   18,368				$   18,871				$   19,462				$   14,840				$   15,129				$   17,047				$   18,866				$   22,314				$   32,851				$   34,178				$   34,726				$   34,511				$   37,085				$   37,364				$   50,604				$   40,912				$   42,312				$   42,312		$   42,312		$   42,312		$   42,312		(M7)

		Property Resources (Puffin Café)		$   3,264				$   3,546				$   3,944				$   4,510				$   4,300				$   4,261				$   3,561				$   4,777				$   6,107				$   6,161				$   5,045				$   3,981				$   7,112				$   3,308				$   5,646				$   6,049				$   5,857				$   6,064				$   6,114				$   6,419		$   6,740		$   7,077		$   7,431		(M8)

		Dolphin Yacht Club		$   - 0				$   - 0				$   - 0				$   - 0				$   3,150				$   3,900				$   3,900				$   3,950				$   4,200				$   4,200				$   4,230				$   4,380				$   4,839				$   4,131				$   4,583				$   4,720				$   4,862				$   15,160				$   24,120				$   24,720		$   24,720		$   24,720		$   24,720		(M9)

		Riverside Marine		$   - 0				$   - 0				$   - 0				$   - 0				$   51,576				$   53,124				$   54,690				$   61,880				$   52,571				$   59,796				$   61,596				$   63,444				$   65,340				$   72,000				$   72,000				$   77,760				$   77,760				$   80,640				$   80,640				$   83,520		$   83,520		$   83,520		$   83,520		(M10)

		PSU Breakwater		$   - 0				$   - 0				$   - 0				$   - 0				$   7,311				$   10,665				$   9,748				$   9,748				$   1,625				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		(M10)

		OHSU Breakwater		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   620				$   1,163				$   1,063				$   1,063				$   1,063				$   1,163				$   1,063				$   1,063				$   963				$   963				$   1,376				$   1,453				$   1,497				$   1,515				$   1,063		$   1,063		$   1,063		$   1,063		(M11)

		PNW Ice & Water																																		$   - 0				$   - 0				$   168				$   196				$   - 0				$   - 0				$   - 0				$   926				$   915				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		(M12)

		Freedom Boat Club																																																																		$   4,200				$   5,400				$   6,300				$   6,300		$   6,300		$   6,300		$   6,300

		Commercial Dockage																																																																						$   65,000				$   74,036				$   70,197		$   70,197		$   70,197		$   70,197

		Air BnB																																																																										$   24,090				$   36,135		$   45,169		$   56,461		$   70,576

		Fuel Revenue		$   127,857				$   151,278				$   146,127				$   135,790				$   257,439				$   152,270				$   157,766				$   183,155				$   186,912				$   181,259				$   190,166				$   203,358				$   193,512				$   239,730				$   278,903				$   327,051				$   324,254				$   330,000				$   315,000				$   315,000		$   315,000		$   315,000		$   315,000		(M13)

		Store Sales		$   2,184				$   270				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Total Marina Revenues		$   635,870				$   692,541				$   699,449				$   660,418				$   836,009				$   720,620				$   734,661				$   806,547				$   830,598				$   850,392				$   930,938				$   988,101				$   1,001,439				$   1,096,813				$   1,156,105				$   1,264,704				$   1,324,498				$   1,440,649				$   1,519,328				$   1,582,882		$   1,647,359		$   1,717,404		$   1,793,780

				4.8%				7.0%				2.3%				-5.2%				10.3%				-1.8%				1.5%				8.1%				3.3%				4.0%				10.7%				5.9%				3.0%				6.1%				2.3%				6.9%				6.2%				4.4%				5.7%				5.0%		4.8%		4.9%		4.9%

		Expenditures		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Payroll		$   49,390				$   146,740				$   179,640				$   117,101				$   133,024				$   108,449				$   139,839				$   173,917				$   193,975				$   154,241				$   177,879				$   164,218				$   188,651				$   505,139				$   488,343				$   444,622				$   458,814				$   471,929				$   516,979				$   537,659		$   559,165		$   581,531		$   604,793		(M14)

		Advertising & Marketing		$   1,172				$   2,668				$   3,119				$   3,461				$   3,260				$   3,821				$   1,998				$   2,564				$   2,125				$   1,960				$   2,100				$   3,180				$   3,244				$   2,862				$   2,563				$   3,065				$   1,900				$   907				$   3,000				$   3,060		$   3,121		$   3,184		$   3,247		(M15)

		Outside services		$   13,629				$   2,777				$   2,707				$   4,092				$   4,586				$   7,125				$   6,967				$   5,259				$   5,864				$   6,595				$   7,755				$   7,287				$   20,072				$   6,400				$   8,636				$   16,734				$   16,857				$   16,500				$   18,500				$   18,870		$   19,247		$   19,632		$   20,025		(M16)

		Legal		$   422				$   617				$   139				$   139				$   1,441				$   1,559				$   516				$   3,612				$   1,881				$   3,842				$   1,049				$   - 0				$   2,700				$   728				$   532				$   - 0				$   3,290				$   6,466				$   4,000				$   4,080		$   4,162		$   4,245		$   4,330		(M17)

		Supplies		$   5,540				$   8,347				$   10,105				$   9,759				$   6,065				$   9,782				$   6,456				$   11,445				$   14,042				$   12,391				$   9,366				$   10,680				$   15,778				$   14,933				$   9,428				$   18,725				$   16,693				$   26,000				$   26,000				$   26,520		$   27,050		$   27,591		$   28,143		(M18)

		Janitorial		$   2,768				$   4,147				$   3,032				$   1,061				$   2,076				$   2,036				$   2,378				$   3,647				$   2,736				$   1,485				$   1,470				$   1,225				$   1,150				$   1,697				$   3,059				$   1,168				$   2,804				$   1,750				$   2,500				$   2,550		$   2,601		$   2,653		$   2,706		(M19)

		Equipment Fuel		$   596				$   816				$   381				$   507				$   754				$   670				$   637				$   807				$   563				$   971				$   1,142				$   940				$   924				$   800				$   869				$   1,137				$   1,142				$   1,200				$   1,200				$   1,224		$   1,248		$   1,273		$   1,299		(M20)

		Security		$   4,972				$   - 0				$   31				$   810				$   6,477				$   1,463				$   1,736				$   2,005				$   2,701				$   6,169				$   1,664				$   862				$   - 0				$   4,638				$   2,056				$   1,539				$   2,594				$   8,000				$   8,000				$   8,160		$   8,323		$   8,490		$   8,659		(M21)

		Insurance		$   33,087				$   30,614				$   36,046				$   43,642				$   43,114				$   52,680				$   53,391				$   54,676				$   47,693				$   48,610				$   49,752				$   54,342				$   64,162				$   79,542				$   95,597				$   106,867				$   119,192				$   129,890				$   142,879				$   157,167		$   172,884		$   190,172		$   209,189		(M22)

		Utilities		$   35,130				$   39,052				$   44,581				$   41,185				$   46,366				$   47,029				$   47,377				$   45,989				$   48,513				$   34,199				$   39,188				$   33,874				$   35,910				$   37,326				$   37,318				$   38,998				$   42,518				$   46,947				$   64,159				$   66,084		$   68,066		$   70,108		$   72,211		(M23)

		Misc. Expenses		$   9,841				$   2,557				$   443				$   540				$   7,214				$   6,351				$   7,154				$   9,221				$   19,409				$   19,356				$   22,858				$   10,255				$   10,351				$   11,665				$   12,162				$   12,468				$   14,099				$   10,500				$   14,161				$   14,444		$   14,733		$   15,028		$   15,328		(M24)

		Maintenance & Repair (Equipment)		$   5,669				$   7,864				$   3,588				$   5,421				$   11,169				$   8,295				$   11,788				$   8,016				$   5,306				$   6,168				$   11,730				$   17,481				$   10,658				$   6,874				$   11,753				$   9,994				$   11,478				$   8,440				$   10,000				$   10,200		$   10,404		$   10,612		$   10,824		(M25)

		Maintenance & Repair (Structures)																																		$   10,716				$   1,299				$   12,114				$   7,191				$   3,147				$   4,356				$   3,922				$   850				$   92				$   5,000				$   7,500				$   7,650		$   7,803		$   7,959		$   8,118		(M26)

		Maintenance & Repairs (Docks)		$   12,589				$   6,009				$   8,202				$   6,290				$   3,887				$   10,815				$   6,014				$   2,218				$   2,119				$   1,993				$   5,209				$   4,662				$   4,245				$   9,563				$   1,366				$   5,409				$   3,802				$   6,000				$   6,000				$   6,120		$   6,242		$   6,367		$   6,495		(M27)

		Maintenance & Repair (Grounds)		$   2,197				$   3,009				$   1,537				$   768				$   4,860				$   5,453				$   5,679				$   5,346				$   2,405				$   2,712				$   2,390				$   483				$   5,634				$   2,032				$   6,061				$   3,816				$   4,752				$   10,000				$   10,000				$   10,200		$   10,404		$   10,612		$   10,824		(M27)

		Maintenance (Parkersville, Marina, and Cottonwood Parks)		$   3,873				$   12,400				$   7,558				$   3,919				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0																																																(M28)																		*** G&A Expenses for the airport are approx. 15% of G&A total

		Fuel Expense		$   138,130				$   139,726				$   136,043				$   125,229				$   235,800				$   138,684				$   137,949				$   168,910				$   151,825				$   168,268				$   161,118				$   180,370				$   171,835				$   212,917				$   240,094				$   280,282				$   275,127				$   275,127				$   270,000				$   270,000		$   270,000		$   270,000		$   270,000		(M29)

		Fuel Credit Card Expense		$   1,023				$   - 0				$   - 0				$   - 0				$   - 0				$   3,283				$   5,007				$   5,452				$   4,360				$   4,372				$   5,014				$   5,402				$   3,934				$   5,157				$   6,095				$   7,399				$   7,603				$   7,603				$   7,500				$   7,500		$   7,500		$   7,500		$   7,500		(M30)

		Total Marina Expenditures		$   320,028				$   407,343				$   437,151				$   363,925				$   510,093				$   407,495				$   434,886				$   503,084				$   516,233				$   474,630				$   511,798				$   502,451				$   542,395				$   906,629				$   929,854				$   953,073				$   982,757				$   1,032,260				$   1,112,378				$   1,151,487		$   1,192,954		$   1,236,958		$   1,283,693

								44.2%				15.0%				-20.0%				16.8%				-3.2%				9.9%				12.6%				9.5%				-16.1%				14.5%				-8.4%				15.8%				87.8%				-0.7%				-2.7%				5.2%				7.1%				11.4%				4.7%		4.7%		4.8%		4.9%

		w/out Payroll and Fuel																																		7.3%				-11.0%				13.6%				-9.1%				16.7%				3.1%				16.2%				5.3%

		Net Income		$   315,842				$   285,198				$   262,298				$   296,493				$   325,916				$   313,125				$   299,775				$   303,463				$   314,365				$   375,762				$   419,140				$   485,650				$   459,045				$   190,184				$   226,251				$   311,631				$   341,741				$   408,389				$   406,950				$   431,395		$   454,405		$   480,446		$   510,087

		Depreciation		$   187,888				$   220,502				$   211,394				$   233,369				$   213,335				$   114,479				$   115,620				$   111,160				$   159,649				$   145,864				$   185,969				$   224,647				$   238,380				$   243,734				$   244,660				$   251,546				$   303,271				$   271,884				$   251,496				$   242,609		$   308,871		$   320,780		$   310,290

		Net Income		$   127,954				$   64,696				$   50,904				$   63,124				$   112,581				$   198,646				$   184,155				$   192,303				$   154,717				$   229,897				$   233,171				$   261,003				$   220,665				$   (53,550)				$   (18,409)				$   60,084				$   38,470				$   136,505				$   155,454				$   188,786		$   145,534		$   159,666		$   199,797

		G&A Expenditure		$   406,939				$   357,312				$   314,039				$   321,985				$   373,927				$   359,601				$   347,618				$   368,381

		G&A Depreciation Expenditure		$   4,139				$   7,702				$   8,803				$   9,515				$   23,543				$   18,957				$   19,456				$   19,129

		Net Income		$   (283,124)				$   (300,318)				$   (271,938)				$   (268,376)				$   (284,889)				$   (179,912)				$   (182,919)				$   (195,207)				$   154,717				$   229,897				$   233,171				$   261,003				$   220,665				$   (53,550)				$   (18,409)				$   60,084				$   38,470				$   136,505				$   155,454				$   188,786		$   145,534		$   159,666		$   199,797
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Marina Chart Data

				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024 Proj		2025 Budget

		Revenues		$   720,621		$   734,661		$   806,547		$   830,598		$   850,392		$   930,938		$   988,101		$   1,001,439		$   1,096,813		$   1,156,105		$   1,264,704		$   1,324,498		$   1,440,649		$   1,519,328

		Expenditures		$   399,227		$   434,886		$   503,084		$   516,233		$   474,630		$   511,798		$   502,451		$   542,395		$   906,629		$   929,854		$   953,073		$   982,757		$   1,032,260		$   1,112,378

		Net Income		$   321,394		$   299,775		$   303,463		$   314,365		$   375,762		$   419,140		$   485,650		$   459,045		$   190,184		$   226,251		$   311,631		$   341,741		$   408,389		$   406,950





IP Rev & Exp

		2025 REAL ESTATE/INDUSTRIAL PROPERTY BUDGET

		Revenues

				IP Ground leases				$   582,003		(R1)						15.0%		land leases

				IP spur track leases				$   7,380		(R2)						0.2%		Spur track

				Bldg 3 - Kemira				$   140,070		(R3)						0.7%		Other

				Bldg 4 - Elwell				$   128,067		(R4)						84.0%

				Bldg 5 - MJ's Glass Production				$   66,495		(R5)

				Bldg 6 - Kemira				$   216,882		(R6)

				Bldg 7 - Western Forest Products				$   247,346		(R7)

				Bldg 8 - Corrosion/Corrosion Shield				$   117,645		(R8)

				Bldg 9 - Intech				$   121,891		(R9)

				Bldg 10 - Noctel				$   62,129		(R10)

				Bldg 11 - Ponder Burner				$   137,458		(R11)

				Bldg 12 - Etec/Precision Saw/Plastic Forming				$   143,738		(R12)

				Bldg 14 - 54-40 Brewing				$   116,863		(R13)

				Bldg 15 - Foods In Season				$   131,196		(R14)

				Bldg 16 - ERS				$   99,577		(R15)

				Bldg 17 - MJ Glass/FIS/Lumino				$   177,938		(R16)

				Bldg 18				$   398,502		(R17)

				Bldg 19 - Wolseley				$   122,397		(R18)

				Bldg 20				$   552,614		(R19)

				Courthouse - City of Camas				$   98,936		(R20)

				Westlie Ford				$   174,528		(R21)

				Tenant Security Deposits				$   - 0		(R22)

				Utility Rev fromTenants				$   15,228		(R23)

				Other IP Operating Revenue				$   5,923		(R24)

				Infrastructure Fee				$   7,794		(R25)

		Total Real Estate/IP Revenues						$   3,872,598						3510931.9		$   (361,666)

		Expenditures

				Payroll				$   1,182,919		(R26)				$   76,889.72						66.4%

				Advertising & Marketing				$   5,500		(R27)						$   (438,555.65)

				Outside Services				$   40,000		(R28)

				Legal fees				$   20,000		(R29)

				Supplies				$   14,000		(R30)

				Fire System Monitoring				$   7,899		(R31)

				Insurance				$   280,799		(R32)										15.8%

				Utilities				$   57,320		(R33)										3.2%

				Internet				$   2,458		(R34)

				Stormwater				$   4,800		(R35)										10.1%

				Misc Expenses				$   1,000		(R36)

				Maintenance & Repair (Dike)				$   54,730		(R37)

				Maintenance & Repair (Grounds)				$   36,002		(R38)

				Maintenance & Repair (Rail)				$   5,000		(R39)

				Maintenance & Repair (Pumps)				$   3,000		(R40)

				Maintenance & Repair (Equipment)				$   8,500		(R41)

				Maintenance & Repair (Structures)				$   56,000		(R42)

				Maintenance & Repair (Streets)				$   2,000		(R43)

		Total Real Estate/IP Expenditures						$   1,781,927

		Net Income						$   2,090,671

		Depreciation Expenditure						$   1,041,196

								$   1,049,475





IP Revenues

		See "IP Revenue for 2025 Budget" spreadsheet





IP Expenses

		IP/REAL ESTATE

		Expenditure		Staff		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Item		Involved		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Budget		Description

		Payroll				$   149,603		$   197,727		$   206,705		$   150,367		$   122,455		$   160,590		$   216,474		$   318,293		$   824,125		$   921,635		$   978,595		$   1,096,992		$   1,229,066		$   1,182,919		Allocated Payroll

		Advertising				$   1,892		$   358		$   3,126		$   2,131		$   69		$   7,784		$   5,200		$   4,037		$   3,832		$   3,403		$   2,519		$   5,991		$   4,789		$   5,500		Port Report/loopnet ad for vacant Bldg 20

		Outside Services				$   (7,459)		$   33,354		$   18,791		$   25,887		$   12,025		$   68,828		$   23,767		$   49,043		$   25,909		$   59,534		$   44,956		$   30,807		$   33,814		$   40,000		Yrly Testing: fire extinguishers, fire sprinklers, backflow, Other services

		Legal				$   9,116		$   11,395		$   7,396		$   17,824		$   9,420		$   8,413		$   9,120		$   7,325		$   6,340		$   13,935		$   8,922		$   32,420		$   15,237		$   20,000		Attorney fees from Goodstein Law Group

		Commission Expense				$   12,745		$   - 0		$   31,994		$   10,774		$   - 0		$   - 0		$   34,478		$   - 0		$   - 0		$   - 0		$   5,358		$   5,358		$   - 0		$   - 0		Commission expense for leasing properties

		Supplies		Eric		$   4,708		$   4,047		$   5,012		$   10,219		$   4,427		$   6,397		$   5,540		$   7,905		$   12,512		$   8,735		$   10,128		$   15,121		$   12,000		$   14,000		Various supplies for repairs at the Industrial Park

		Fire System Monitoring				$   7,589		$   7,699		$   8,883		$   9,878		$   10,400		$   10,585		$   11,672		$   14,702		$   14,459		$   12,675		$   11,172		$   6,895		$   7,291		$   7,899		Advantage Protection contract Qtrly Monitoring & Annual Testing

		Insurance				$   65,938		$   63,424		$   72,853		$   64,714		$   76,602		$   76,928		$   96,145		$   118,032		$   145,415		$   162,565		$   182,650		$   241,219		$   255,272		$   280,799		Enduris Property and Liability Insurance

		Utilities				$   62,502		$   51,367		$   54,481		$   36,590		$   26,252		$   32,548		$   33,303		$   45,540		$   37,339		$   44,749		$   51,706		$   54,081		$   55,703		$   57,320		NW Natural/Clark PUD/Waste Connection /City of Washougal

		Internet				$   - 0		$   - 0		$   - 0		$   - 0		$   360		$   828		$   1,514		$   1,141		$   1,018		$   1,037		$   1,467		$   1,673		$   2,122		$   2,458		Comcast began in August 2017

		Stormwater				$   518		$   116		$   1,702		$   - 0		$   9,696		$   6,507		$   670		$   9,086		$   2,336		$   2,118		$   4,672		$   2,350		$   2,468		$   4,800		Testing/storm drain diapers

		Misc. Expense				$   (1,855)		$   (6,608)		$   (4,325)		$   5,297		$   4,006		$   215		$   8,779		$   1,890		$   11		$   18,942		$   16,597		$   6,259		$   1,000		$   1,000		Clean water tax/sales tax/B&O tax/ Release Tenant security deposit

		M&R (Dike)		Eric $4,000 only		$   136		$   - 0		$   48		$   10,828		$   30,184		$   49,047		$   46,601		$   35,288		$   54,606		$   39,001		$   42,549		$   42,001		$   65,000		$   54,730		Maintenance and repair of dike/ spraying/ pump house electric/ DNR work

		M&R (Grounds)		Eric $22,350 only		$   13,531		$   12,512		$   18,148		$   40,294		$   22,471		$   20,668		$   12,029		$   26,940		$   32,615		$   33,000		$   35,131		$   31,807		$   39,000		$   36,002		Maintenance and repair of grounds at the industrial park such as Major Spray & Triangle Res

		M&R (Rail)		Eric		$   391		$   8,084		$   1,087		$   378		$   406		$   2,149		$   5,073		$   3,061		$   6,193		$   685		$   713		$   20		$   5,000		$   5,000		Maintenance and repair of rail

		M&R (Pumps)		Eric		$   3,038		$   1,612		$   30		$   355		$   100		$   - 0		$   8,110		$   2,393		$   3,468		$   - 0		$   931		$   885		$   3,000		$   3,000		Maintenance and repair of pumps

		M&R (Equipment)		Eric		$   4,500		$   2,956		$   3,868		$   3,732		$   3,550		$   4,991		$   5,421		$   4,862		$   5,609		$   6,391		$   5,887		$   8,728		$   8,500		$   8,500		Maintenance and repair of IP shop equipment

		M&R (Structures)		Eric		$   60,418		$   19,851		$   18,479		$   16,386		$   28,761		$   17,524		$   41,360		$   32,635		$   30,158		$   32,360		$   18,743		$   37,363		$   56,000		$   56,000		Maintenance and repair of industrial park buildings and structures.

		M&R (Streets)		Eric		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,676		$   1,627		$   2,000		$   2,000		Maintenance of potholes, striping, crackfill of streets and parking lots

				Budget		$   488,020		$   495,804		$   457,817		$   486,144		$   622,265		$   574,560		$   676,588		$   703,421		$   775,126		$   1,205,945								$   1,781,927

				Actual		$   387,311		$   407,894		$   448,279		$   405,654		$   361,184		$   474,004		$   565,256		$   682,173		$   1,205,945		$   1,360,765		$   1,424,372		$   1,621,597		$   1,797,262

						4%		5%		10%		-10%		-11%		31%		19%		21%		77%		13%		18%

																Payroll		Payroll		Payroll				Payroll

																Outside Svcs		Comm. Exp		Outside Svcs

		Advertising/Marketing:		Port Report						$   3,500.00						Dike		Insurance		Insurance

				Misc						$   1,000.00								Structures		Utilities

								Budget 2022				$   4,500.00								Grounds

		Outside Services:		Cosco		Annual Fire Ext Inspection				$   500.00

				Signaling System		Annual Backflow				$   3,100.00

				Cosco		Annual Fire Sprinkler Insp				$   5,800.00

				*5 Year test in 2027		5-Year Fire System Testing				$   20,000.00

						Misc Contract				$   5,200.00

						ELS Bldg 17 Contract		Year 5		$   1,500.00

						ELS Bldg 15 Contract		Year 3		$   1,500.00

		Every 18 months, next one 7/1/22				MFA Ground Water Monitoring				$   3,500.00

						WEDA Membership				$   400.00

								Budget 2022				$   41,500.00

		Supplies:						2010		$   2,616

								2011		$   6,220

								2012		$   4,109

								2013		$   3,752

								2014		$   4,889

								2015		$   10,219

								2016		$   4,427

								2017		$   6,397

								2018		$   5,540

								2019		$   7,905

								2020		$   12,512		2021 Janitorial supplies $942; tools for Mike $1,124

								Proj 2021		$   10,000

								Budget 2022				$   10,000.00

		Fire System Monitoring:

		*Contract expires 3/24/2023		Stanley		Qtryl monitoring		$2,681.51x4		$   10,728.00

				Stanley		Annual competency				$   4,558.00

								Budget 2022				$   15,300.00

		Stormwater Expense:		DOE - Annual Storm Water Construction-Waterfront

								2019		$   2,216

								2020		$   2,336		5.4%

								2021		$   2,453		5.0%

								Budget 2022		$   2,575		5.0%

																														Budget

		Water/Sewer/Garbage:				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

		Garbage				$   3,403.12		$   3,779.69		$   5,124.91		$   3,374.84		$   3,811.87		$   3,742.82		$   3,452.66		$   3,755.62		$   3,724.70		$   3,910.00		$   3,847.44		$   4,170.00		$   4,295.10

		City of Washougal		IP		$   7,377.72		$   8,949.92		$   14,274.25		$   12,990.46		$   17,868.63		$   23,249.80		$   23,186.96		$   26,112.37		$   18,048.43		$   18,000.00		$   26,550.14		$   13,963.43		$   14,382.33

		City of Washougal		Waterfront																$   8,587.86		$   9,935.66		$   11,611.62		$   13,553.90		$   14,880.00		$   15,326.40

						$   10,780.84		$   12,729.61		$   19,399.16		$   16,365.30		$   21,680.50		$   26,992.62		$   26,639.62		$   38,455.85		$   31,708.79		$   33,521.62		$   43,951.48		$   33,013.43		$   36,027.83

																														Budget

						2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

		NWNG:				$   1,242.35		$   1,106.73		$   1,121.25		$   334.88		$   543.53		$   1,552.10		$   1,201.87		$   1,516.86		$   86.14		$   126.00		$   49.76		$   - 0

																														Budget

		Electricity:		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

				$   56,994.89		$   43,584.71		$   37,428.19		$   33,514.20		$   19,000.00		$   4,028.35		$   4,003.23		$   5,461.58		$   5,567.03		$   5,543.86		$   7,000.00		$   7,705.15		$   8,481.86		$   8,736.31

		extra pymt of $1,157.36 ends 12/12		$   13,888.32		$   13,888.32		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				$   70,883.21		$   57,473.03		$   37,428.19		$   33,514.20		$   19,000.00		$   4,028.35		$   4,003.23		$   5,461.58		$   5,567.03		$   5,543.86		$   7,000.00		$   7,705.15

																								Higher due to Printforia and No Limit leaving

																								Proj

		Internet												2016		2017		2018		2019		2020		2021		2022		2023		2024

														$   360.00		$   827.56		$   1,514.40		$   1,141.20		$   1,017.77		$   1,042.52		$   1,466.64		$   1,579.80		$   1,579.80				changed from Airspeed to Comcast in 8/2017

		M&R Dike:						2011		$   180.35

								2012		$   135.50

								2013		$   - 0

								2014		$   47.70

								2015		$   10,827.61		DNR (5,640), USDA (5,000)

								2016		$   30,184.11		Moved pump house electrical here

		General Tree Service (Spraying)				$   13,810.16		2017		$   49,047.43		Moved levee spraying to this budget from M&R grounds

		General Tree Service (Spraying)				$   13,810.16		2018		$   46,600.63		$   3,394.18		Expense to maintain levee

		General Tree Service (Spraying)				$   13,810.16		2019		$   35,288.35		$   1,283.99		Expense to maintain levee

		General Tree Service (Spraying)				$   20,541.80		2020		$   54,605.57		$   10,516.07		Expense to maintain levee (DNR $9,842.11)

		General Tree Service (Spraying)				$   20,541.80		Proj 2021		$   45,000.00		No DNR this year

								Budget 2022		$   55,000.00		DNR Contract $10,000

		M&R Equipment:						2011		$   4,179.60

								2012		$   4,500.49

								2013		$   2,956.18

								2014		$   3,868.47

								2015		$   3,732.32

								2016		$   3,549.93

								2017		$   4,991.30

								2018		$   5,420.51

								2019		$   4,862.14

								2020		$   5,609.18

								Proj 2021		$   6,500.00

								Budget 2022		$   6,500.00		Added $500 for repair of port trucks

												??Lights for trucks for diversion structure- reimburse through LCEP/Equipment

		M&R Grounds/Landscape						2007		$   33,538.07

								2008		$   19,975.41

								2009		$   21,415.18

		Major Spray Services (Spraying)				$   7,750.00		2010		$   17,275.81

		General Tree Service (Spraying)				$   8,445.01		2011		$   13,528.43

		General Tree Service (Spraying)				$   8,966.28		2012		$   13,530.75

		General Tree Service (Spraying)				$   8,975.52		2013		$   12,512.15

		General Tree Service (Spraying)				$   14,872.48		2014		$   18,148.06

		General Tree Service (Spraying)				$   14,552.70		2015		$   40,293.77		$8,953 Rerock IP Shop/$4,748 Dozer Rental @ SCC/$3,642 Hydroseeding 6th St

		General Tree Service (Spraying)				$   14,872.48		2016		$   22,471.38		$1,325 Barkdust/$588.77 Weed eater, blower, trimming attachments/$483 Gravely repair/$406.83 Excavator rental/$698.10 stormwater ballast rock/$1,285 traffic paint

		General Tree Service (Spraying); moved other spraying to dike expense				$   6,845.22		2017		$   20,668.27		$1,220 Ventrac Blower/$1,910 Bark Dust/$698.10 Pothole repair/$584 brush cutter and backpack/$669 ventac leaf catcher engine

		General Tree Service (Spraying)				$   5,685.58		2018		$   12,028.82

		General Tree Service (Spraying)				$   6,877.98		2019		$   26,939.53		Bldg 12 Landscape $4,939.34

		General Tree Service (Spraying)				$   8,644.90		2020		$   32,615.29		Bldg 14 Landscape $3,305.64; extra equipment: Aerator, Herbicide sprayer; utility trailer, tools $4,329.50

		General Tree Service (Spraying)				$   9,837.30		Proj 2021		$   31,000.00		Bldg 4&5 Landscape $7,000

								Budget 2022		$   34,000.00		Added $10,000 for irrigation at courthouse

												Added $500 for repair of landscape equipment

												Added $1,000 mitigation plants

		M&R Structures:						2007		$   24,741.22

								2008		$   14,705.55

								2009		$   25,891.31

								2010		$   12,531.48

								2011		$   29,367.38

								2012		$   58,563.11

								2013		$   18,633.27

								2014		$   16,855.50

								2015		$   16,386.32

								2016		$   28,760.87		$3,993.26 Parking lot light/$1,540.68 HVAC repairs/$1,230.75 backflow repairs/$1,993.56 electric meter/$2,617.86 dry valve and tamper switch/$1,344 lighting repair/$4,336 backflow install/$3,530 Westlie overhead door

								2017		$   17,523.65

								2018		$   41,360.00

								2019		$   28,922.00

								2020		$   30,158.00

								Proj 2021		$   37,000.00

								Budget 2022		$   34,000.00		Doors for IP Shop $4,000

		M&R Rail:						2011		$   404.96

								2012		$   390.96

								2013		$   8,084.47

								2014		$   1,087.32

								2015		$   378.06

								2016		$   406.30

								2017		$   2,149.11

								2018		$   5,072.99

								2019		$   3,061.19

								2020		$   6,193.30

								Proj 2021		$   5,000.00

								Budget 2022		$   5,000.00

		M&R Pumps:						2011		$   20.00

								2012		$   3,037.84

								2013		$   1,611.58

								2014		$   30.35

								2015		$   554.51

								2016		$   100.34

								2017		$   - 0

								2018		$   8,110.47

								2019		$   2,392.88

								2020		$   3,467.72

								Proj 2021		$   3,000.00

								Budget 2022		$   3,000.00

		M&R Streets:						Budget 2022		$   2,000.00



Kim Noah:
Paid 13 months of garbage

Kim Noah:
Garbage is higher due to 4plex garbage, port pays for this per lease agreement.

Kim Noah:
4plex was demolished. Part of William Clark Park's garbage is being dumped into the county's dumpster.

Kim Noah:
Is $337.74 but had a credit of $7,039.98 from City of Washougal for over charge.

Kim Noah:
Must show payments from tenants for utilities used in a revenue account rather than netting the expense account, therefore the expense is now higher.

Kim Noah:
City of Washougal water/sewer bill charges changed in June 2016; tenant to reimburse port more

Kim Noah:
City of Washougal water/sewer bill fees are higher

Kim Noah:
Moved Pumphouse electric bill to dike acct



IP Analysis

		REAL ESTATE/INDUSTRIAL PARK ANALYSIS

		Revenues		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		IP Ground leases		$   227,083				$   249,962				$   321,826				$   331,938				$   336,264				$   349,371				$   341,261				$   346,573				$   394,203				$   386,958				$   436,580				$   465,283				$   414,454				$   452,235				$   485,273				$   521,735				$   538,428				$   546,799				$   582,003				$   598,727		$   616,579		$   637,460		$   668,829		(R1)

		IP spur track leases		$   5,460				$   6,655				$   6,480				$   6,480				$   6,480				$   12,869				$   10,895				$   12,430				$   12,406				$   12,085				$   12,941				$   12,545				$   9,997				$   6,883				$   7,108				$   7,577				$   7,380				$   7,380				$   7,380				$   7,641		$   7,903		$   8,028		$   8,269		(R2)

		Bldg 3 - Kemira		$   82,581				$   85,817				$   88,460				$   89,488				$   90,383				$   93,995				$   103,817				$   78,659				$   118,175				$   91,467				$   103,085				$   107,476				$   111,293				$   114,449				$   116,421				$   121,311				$   130,894				$   134,167				$   140,070				$   143,572		$   147,161		$   150,840		$   155,365		(R3)

		Bldg 4 - Elwell		$   49,609				$   48,491				$   - 0				$   43,065				$   58,716				$   63,515				$   29,858				$   62,760				$   56,858				$   64,680				$   66,600				$   68,598				$   70,596				$   72,714				$   74,832				$   77,256				$   120,715				$   124,337				$   128,067				$   131,909		$   135,866		$   139,942		$   144,140		(R4)

		Bldg 5 - MJ's Glass Productions		$   30,423				$   39,595				$   32,266				$   33,300				$   40,572				$   38,248				$   28,630				$   40,560				$   40,863				$   41,772				$   42,201				$   42,903				$   43,020				$   43,344				$   44,316				$   44,316				$   45,912				$   57,645				$   66,495				$   68,490		$   70,545		$   72,661		$   74,841		(R5)

		Bldg 6 - Kemira		$   115,399				$   119,153				$   123,615				$   127,323				$   131,143				$   135,077				$   152,373				$   130,060				$   161,653				$   137,981				$   156,592				$   162,399				$   168,671				$   174,164				$   179,389				$   186,042				$   197,940				$   207,741				$   216,882				$   223,389		$   230,090		$   236,993		$   244,103		(R6)

		Bldg 7 - WFP		$   101,296				$   101,296				$   107,945				$   110,689				$   114,009				$   117,751				$   117,630				$   121,079				$   109,575				$   124,572				$   124,572				$   128,304				$   128,304				$   132,156				$   132,156				$   136,116				$   136,116				$   140,196				$   247,346				$   254,767		$   262,410		$   270,282		$   278,391		(R7)

		Bldg 8 - Corrosion/Corrosion Shield		$   64,424				$   67,152				$   69,725				$   70,361				$   59,980				$   59,807				$   66,228				$   72,567				$   70,323				$   67,330				$   73,884				$   74,119				$   81,469				$   77,671				$   92,881				$   102,998				$   110,892				$   114,218				$   117,645				$   128,251		$   139,175		$   143,350		$   147,651		(R8)

		Bldg 9 - Intech		$   86,194				$   87,056				$   87,561				$   83,968				$   67,100				$   75,614				$   131,889				$   71,380				$   145,948				$   87,668				$   90,960				$   110,408				$   95,275				$   110,499				$   107,637				$   104,987				$   115,509				$   118,471				$   121,891				$   125,547		$   129,314		$   133,193		$   137,189		(R9)

		Bldg 10 - Noctel		$   6,474				$   - 0				$   - 0				$   4,220				$   25,824				$   27,840				$   29,898				$   31,824				$   34,200				$   36,443				$   37,125				$   38,448				$   37,367				$   30,321				$   42,245				$   49,803				$   57,610				$   60,319				$   62,129				$   63,993		$   65,912		$   67,890		$   69,927		(R10)

		Bldg 11 - Ponder Burner		$   92,176				$   94,299				$   98,136				$   52,334				$   78,574				$   88,023				$   87,081				$   104,884				$   92,429				$   102,000				$   104,233				$   99,365				$   126,164				$   105,341				$   119,670				$   123,261				$   126,958				$   130,767				$   137,458				$   149,886		$   154,382		$   159,014		$   163,784		(R11)

		Bldg 12 - Etec/ CW Muffler/Plastic Forming		$   73,212				$   75,230				$   67,924				$   50,800				$   44,512				$   44,500				$   68,279				$   74,927				$   80,560				$   81,470				$   83,575				$   84,737				$   87,714				$   91,896				$   97,827				$   106,280				$   127,216				$   140,744				$   143,738				$   162,398		$   167,270		$   172,288		$   177,457		(R12)

		Bldg 14 -54-40 Brewing		$   - 0				$   5,064				$   7,193				$   18,000				$   18,540				$   56,597				$   71,707				$   68,931				$   53,997				$   72,045				$   87,956				$   84,259				$   93,195				$   94,778				$   98,100				$   109,581				$   111,633				$   114,217				$   116,863				$   119,572		$   122,347		$   125,189		$   128,945		(R13)

		Bldg 15 - Foods In Season		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   88,728				$   116,640				$   105,672				$   121,308				$   121,308				$   121,308				$   126,156				$   126,156				$   126,156				$   131,196				$   131,196				$   131,196				$   136,440		$   136,440		$   136,440		$   140,533		(R14)

		Bldg 16 - ERS		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   54,960				$   68,040				$   65,748				$   76,318				$   78,607				$   88,653				$   83,625				$   77,977				$   88,473				$   91,127				$   93,861				$   96,677				$   99,577				$   102,565		$   105,642		$   108,811		$   112,075		(R15)

		Bldg 17 - MJ House Glass/FIS/Lumino		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   119,880				$   142,560				$   144,261				$   146,247				$   151,410				$   153,537				$   165,835				$   172,545				$   175,201				$   177,938				$   192,089		$   196,820		$   200,100		$   206,103		(R16)

		Bldg 18		$   - 0																																$   - 0				$   - 0				$   - 0				$   90,502				$   302,815				$   299,889				$   330,883				$   351,183				$   372,674				$   388,524				$   398,502				$   414,642		$   430,667		$   465,064		$   479,016		(R17)

		Bldg 19 - Ferguson		$   - 0																																								$   - 0				$   - 0				$   42,860				$   105,581				$   108,748				$   112,010				$   115,371				$   118,832				$   122,397				$   126,069		$   129,851		$   133,746		$   137,759		(R18)

		Bdlg 20		$   - 0																																								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   257,346				$   498,629				$   552,614				$   570,082		$   568,181		$   579,644		$   597,033		(R19)

		Courthouse - City of Camas		$   37,206				$   37,816				$   38,448				$   19,256				$   18,972				$   28,464				$   28,464				$   37,944				$   39,084				$   40,260				$   41,472				$   42,720				$   44,004				$   45,324				$   46,680				$   48,084				$   74,936				$   96,055				$   98,936				$   101,905		$   104,962		$   108,111		$   111,354		(R20)

		Westlie Ford		$   99,600				$   99,600				$   99,600				$   99,600				$   107,070				$   114,540				$   114,540				$   114,540				$   117,984				$   150,540				$   150,540				$   155,052				$   155,052				$   159,708				$   164,496				$   164,496				$   169,440				$   169,440				$   174,528				$   179,764		$   185,157		$   190,711		$   196,433		(R21)

		Riverside		$   47,208				$   48,624				$   50,076				$   50,076				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0																$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Admin Office Tenants		$   6,441				$   8,030				$   5,349				$   5,971				$   4,260				$   4,343				$   4,500				$   4,603				$   3,265				$   - 0				$   - 0																$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		6th St Properties		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   5,461				$   10,488				$   15,747				$   1,768				$   - 0				$   - 0																$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

		Tenant Security Deposits		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   20,569				$   7,356				$   17,760				$   - 0				$   30,661				$   8,022				$   - 0				$   43,261				$   128,870				$   34,012				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		(R22)

		Utility Rev from Tenants		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   7,180				$   5,528				$   6,631				$   16,161				$   16,026				$   15,952				$   14,742				$   11,777				$   14,963				$   15,228				$   15,228				$   15,228				$   15,228		$   15,228		$   15,228		$   15,228		(R23)

		Other IP Operating Revenue		$   58,705				$   12,361				$   22,529				$   38,225				$   6,955				$   18,800				$   4,593				$   8,345				$   17,609				$   8,422				$   11,691				$   16,072				$   9,026				$   2,249				$   2,155				$   2,339				$   5,671				$   5,750				$   5,923				$   5,923		$   5,923		$   5,923		$   5,923		(R24)

		Infrastructure Fee																																						$   - 0				$   - 0				$   1,000				$   3,737				$   3,958				$   3,995				$   7,014				$   7,568				$   7,567				$   7,794				$   8,028		$   8,269		$   8,517		$   8,772		(R25)

		Total Real Estate/IP Revenues		$   1,183,490				$   1,186,201				$   1,227,133				$   1,235,094				$   1,209,354				$   1,334,815				$   1,457,091				$   1,582,330				$   1,746,172				$   1,831,954				$   1,982,643				$   2,185,099				$   2,400,167				$   2,493,445				$   2,678,016				$   2,903,340				$   3,277,050				$   3,600,099				$   3,872,598				$   4,030,875		$   4,136,091		$   4,269,424		$   4,409,118
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								*Bldg 14 comes online *Recession hits at end of 2008				*Columbia Resource comes online								*ADS Addtl Storage comes online           *Moved Riverside & DYC to marina revenue								*Bldg 16 comes online				*Bldg 15 comes online            *100% leased				*100% leased				*Bldg 17 comes online            *100% leased				*100% leased				Bldg 18 comes online by August				*Bldg 18 comes online-100% leased          *Bldg 19 begins in August				Increase in ADS lease and Bldg 19 full year of lease												Bldg 20 online April 2023

		Expenditures		2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Payroll		$   28,614				$   119,271				$   183,657				$   220,507				$   178,900				$   149,603				$   197,727				$   206,705				$   150,367				$   122,455				$   160,590				$   216,474				$   318,293				$   824,125				$   921,635				$   978,595				$   1,096,992				$   1,229,066				$   1,182,919				$   1,230,235		$   1,279,445		$   1,330,623		$   1,383,848		(R26)

		Advertising & Marketing		$   - 0				$   - 0				$   - 0				$   1,477				$   2,524				$   1,892				$   358				$   3,126				$   2,131				$   69				$   7,784				$   5,200				$   4,037				$   3,832				$   3,403				$   2,519				$   5,991				$   4,789				$   5,500				$   5,610		$   5,722		$   5,837		$   5,953		(R27)

		Outside Services		$   56,853				$   16,715				$   20,476				$   21,467				$   5,052				$   (7,459)				$   33,354				$   18,791				$   25,887				$   12,025				$   68,828				$   23,767				$   49,043				$   25,909				$   59,534				$   44,956				$   30,807				$   33,814				$   40,000				$   40,800		$   41,616		$   42,448		$   43,297		(R28)

		Legal fees		$   2,216				$   2,633				$   2,091				$   10,634				$   9,645				$   9,116				$   11,395				$   7,396				$   17,824				$   9,420				$   8,413				$   9,120				$   7,325				$   6,340				$   13,935				$   8,922				$   32,420				$   15,237				$   20,000				$   20,400		$   20,808		$   21,224		$   21,649		(R29)

		Real Estate Commission Expense		$   3,811				$   10,874				$   15,708				$   16,325				$   14,738				$   12,745				$   - 0				$   31,994				$   10,774				$   - 0				$   - 0				$   34,478				$   - 0				$   - 0				$   - 0				$   5,358				$   5,358								$   - 0												(R30)

		Supplies		$   4,225				$   8,538				$   10,853				$   2,616				$   6,220				$   4,708				$   4,047				$   5,012				$   10,219				$   4,427				$   6,397				$   5,540				$   7,905				$   12,512				$   8,735				$   10,128				$   15,121				$   12,000				$   14,000				$   14,280		$   14,566		$   14,857		$   15,154		(R30)

		Fire System Monitoring		$   6,029				$   5,169				$   5,792				$   6,342				$   7,692				$   7,589				$   7,699				$   8,883				$   9,878				$   10,400				$   10,585				$   11,672				$   14,702				$   14,459				$   12,675				$   11,172				$   6,895				$   7,291				$   7,899				$   8,057		$   8,218		$   8,382		$   8,550		(R31)

		Insurance		$   66,609				$   40,918				$   42,116				$   52,850				$   50,658				$   65,938				$   63,424				$   72,853				$   64,714				$   76,602				$   76,928				$   96,145				$   118,032				$   145,415				$   162,565				$   182,650				$   241,219				$   255,272				$   280,799				$   308,879		$   339,767		$   373,744		$   411,118		(R32)

		Utilities		$   22,354				$   26,311		*		$   52,040				$   60,764				$   83,884				$   62,502				$   51,367				$   54,481				$   36,590				$   26,612				$   32,548				$   33,303				$   45,540				$   37,339				$   44,749				$   51,706				$   54,081				$   55,703				$   57,320				$   59,040		$   60,811		$   62,635		$   64,514		(R33)

		Internet																																										$   828				$   1,514				$   1,141				$   1,018				$   1,037				$   1,467				$   1,673				$   2,122				$   2,458				$   2,507		$   2,557		$   2,608		$   2,660		(R34)

		Stormwater		$   - 0				$   - 0				$   - 0				$   - 0				$   788				$   518				$   116				$   1,702				$   - 0				$   9,696				$   6,507				$   670				$   9,086				$   2,336				$   2,118				$   4,672				$   2,350				$   2,468				$   4,800				$   4,896		$   4,994		$   5,094		$   5,196		(R35)

		Misc. Expenses		$   5,268				$   199				$   1,229				$   1,327				$   4,696				$   (1,855)				$   (6,608)				$   (4,325)				$   5,297				$   4,006				$   215				$   8,779				$   1,890				$   11				$   18,942				$   17				$   6,259				$   1,000				$   1,000				$   1,020		$   1,040		$   1,061		$   1,082		(R36)

		Maintenance & Repair (Dike)		$   33,538				$   19,975				$   20,662				$   17,230				$   14,114				$   15,365				$   23,414				$   23,356				$   10,828				$   30,184				$   49,047				$   46,601				$   35,288				$   54,606				$   39,001				$   42,549				$   42,001				$   65,000				$   54,730				$   55,825		$   56,941		$   58,080		$   59,242		(R37)

		Maintenance & Repair (Grounds)																																		$   40,294				$   22,471				$   20,668				$   12,029				$   26,940				$   32,615				$   33,000				$   35,131				$   31,807				$   39,000				$   36,002				$   36,722		$   37,457		$   38,206		$   38,970		(R38)

		Maintenance & Repair (Rail)																																		$   378				$   406				$   2,149				$   5,073				$   3,061				$   6,193				$   685				$   713				$   20				$   5,000				$   5,000				$   5,100		$   5,202		$   5,306		$   5,412		(R39)

		Maintenance & Repair (Pumps)																																		$   355				$   100				$   - 0				$   8,110				$   2,393				$   3,468				$   - 0				$   931				$   885				$   3,000				$   3,000				$   3,060		$   3,121		$   3,184		$   3,247		(R40)

		Maintenance & Repair (Equipment)																																		$   3,732				$   3,550				$   4,991				$   5,421				$   4,862				$   5,609				$   6,391				$   5,887				$   8,728				$   8,500				$   8,500				$   8,670		$   8,843		$   9,020		$   9,201		(R41)

		Maintenance & Repair (Structures)		$   24,741				$   14,706				$   26,645				$   12,531				$   33,547				$   66,649				$   21,602				$   18,304				$   16,386				$   28,761				$   17,524				$   41,360				$   32,635				$   30,158				$   32,360				$   18,743				$   37,363				$   56,000				$   56,000				$   57,120		$   58,262		$   59,428		$   60,616		(R42)

		Maintenance & Repair (Streets)																																																		$   - 0				$   - 0				$   - 0				$   1,676				$   1,627				$   2,000				$   2,000				$   2,040		$   2,081		$   2,122		$   2,165		(R43)

		Tenant Security Deposit release																																																														$   16,580				$   12,971				$   2,500

		Total Real Estate/IP Expenditures		$   254,258				$   265,309				$   381,268				$   424,070				$   412,458				$   387,311				$   407,895				$   448,278				$   405,654				$   361,184				$   474,002				$   565,256				$   682,173				$   1,205,945				$   1,360,765				$   1,424,372				$   1,634,568				$   1,799,762				$   1,781,927				$   1,864,261		$   1,951,452		$   2,043,859		$   2,141,875

				126.3%				4.3%				43.7%				11.2%				-2.7%				-6.1%				5.3%				9.9%				-9.5%				-11.0%				31.2%				19.3%				20.7%				76.8%				12.8%				4.7%				14.8%				10.1%				-1.0%				4.6%		4.7%		4.7%		4.8%

		Net Income		$   929,232				$   920,892				$   845,866				$   811,024				$   796,896				$   947,504				$   1,049,196				$   1,134,052				$   1,340,517				$   1,470,770				$   1,508,641				$   1,619,843				$   1,717,994				$   1,287,500				$   1,317,251				$   1,478,968				$   1,642,482				$   1,800,338				$   2,090,671				$   2,166,614		$   2,184,640		$   2,225,565		$   2,267,244

		Depreciation		$   287,310				$   365,519				$   413,069				$   383,644				$   369,189				$   387,800				$   428,685				$   443,369				$   599,956				$   609,660				$   789,207				$   813,437				$   870,098				$   953,027				$   991,682				$   954,945				$   973,196				$   1,024,819				$   1,041,196				$   1,073,233		$   1,035,570		$   965,151		$   952,945

		Net Income		$   641,922				$   555,373				$   432,797				$   427,380				$   427,707				$   559,704				$   620,511				$   690,683				$   740,561				$   861,109				$   719,434				$   806,406				$   847,896				$   334,473				$   325,569				$   524,023				$   669,286				$   775,519				$   1,049,475				$   1,093,381		$   1,149,069		$   1,260,414		$   1,314,299

		G&A Expenditures		$   670,861				$   643,162				$   584,493				$   627,404				$   581,202				$   770,573				$   744,896				$   789,388

		G&A Depreciation		$   8,269				$   14,482				$   15,687				$   18,273				$   39,453				$   40,622				$   41,692				$   40,992

		Net Income		$   (37,208)				$   (102,271)				$   (167,383)				$   (218,297)				$   (192,948)				$   (251,491)				$   (166,077)				$   (139,697)				$   740,561				$   861,109				$   719,434				$   806,406				$   847,896				$   334,473				$   325,569				$   524,023				$   669,286				$   775,519				$   1,049,475				$   1,093,381		$   1,149,069		$   1,260,414		$   1,314,299

										*		Stormwater																																																								* IP Revenue increase 3%

												expenses																																																								**Payroll Expenses increase 5%/yr all other expense 3%

												begin
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IP Chart Data

				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024 Proj		2025 Budget

		Revenues		$   1,334,815		$   1,457,091		$   1,582,330		$   1,746,172		$   1,831,954		$   1,982,643		$   2,185,099		$   2,400,167		$   2,493,445		$   2,678,016		$   2,903,340		$   3,277,050		$   3,600,099		$   3,872,598

		Expenditures		$   397,329		$   407,895		$   448,279		$   405,654		$   361,184		$   474,002		$   565,256		$   682,173		$   1,205,945		$   1,360,765		$   1,424,372		$   1,634,568		$   1,799,762		$   1,781,927

		Net Income		$   937,486		$   1,049,196		$   1,134,051		$   1,340,518		$   1,470,770		$   1,508,641		$   1,619,843		$   1,717,994		$   1,287,500		$   1,317,251		$   1,478,968		$   1,642,482		$   1,800,338		$   2,090,671





Parks Rev & Exp

		2025 PARKS BUDGET

		Revenues

				Park & Trail Fees				$   5,000		(P1)

				Adopt-a-bench				$   - 0		(P2)

		Total Park Revenues						$   5,000

		Expenditures

				Payroll				$   254,787		(P3)

				Marketing				$   2,000		(P4)

				Outside Services				$   2,000		(P5)

				Supplies				$   3,000		(P6)

				Janitorial				$   3,000		(P7)

				Insurance				$   6,549		(P8)

				Utilities				$   13,948		(P9)

				Misc Expenses				$   500		(P10)

				Maintenance & Repair (Equipment)				$   7,000		(P11)

				Maintenance & Repair (Structures)				$   3,000		(P12)

				Maintenance & Repair (Grounds)				$   11,000		(P13)

		Total Park Expenditures						$   306,785

		Net Income						$   (301,785)

		Depreciation Expenditure						$   120,440

		Net Income						$   (422,225)





Parks Expense

				Staff Involved		2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Proj		2025 Budget

		Payroll				$   31,163		$   54,444		$   64,065		$   65,083		$   56,764		$   53,883		$   49,816		$   65,453		$   115,242		$   118,240		$   84,744		$   144,095		$   226,175		$   254,787		Added $14K for seasonal

		Electricity				$   2,592		$   2,189		$   2,400		$   2,407		$   3,812		$   6,078		$   5,823		$   5,399		$   2,314		$   4,207		$   5,986		$   4,462		$   6,200		$   6,930

		Water/Sewer/Stormwater				$   2,098		$   2,866		$   3,522		$   3,633		$   2,044		$   6,465		$   5,273		$   13,870		$   9,022		$   6,593		$   9,067		$   8,949		$   6,100		$   7,018

		M&R Grounds		Eric $7,000 only		$   138		$   117		$   161		$   3,233		$   5,786		$   19,507		$   7,909		$   10,811		$   19,921		$   19,351		$   15,066		$   15,215		$   20,000		$   11,000

		M&R Structures		Eric		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,541		$   653		$   2,843		$   113		$   356		$   487		$   1,635		$   3,000		$   3,000

		Janitorial		Eric/Matt		$   1,713		$   1,058		$   437		$   600		$   558		$   3,133		$   1,934		$   1,150		$   1,697		$   2,303		$   1,458		$   4,834		$   3,000		$   3,000

		Insurance				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,529		$   2,853		$   3,509		$   4,538		$   4,682		$   5,312		$   5,719		$   5,954		$   6,549

		Outside Services				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   9,189		$   16,655		$   1,901		$   1,861		$   1,799		$   1,819		$   1,855		$   2,000		$   2,000

		Marketing				$   - 0		$   95		$   97		$   857		$   15,874		$   8,481		$   1,700		$   - 0		$   1,069		$   2,947		$   1,492		$   1,825		$   907		$   2,000

		Supplies		Eric		$   781		$   423		$   690		$   1,071		$   1,258		$   2,009		$   1,744		$   6,298		$   434		$   1,778		$   2,011		$   2,039		$   8,144		$   3,000

		Misc Expense				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   400		$   700		$   465		$   - 0		$   - 0		$   - 0		$   - 0		$   500		$   500

		M&R Equipment		Eric		$   - 0		$   - 0		$   - 0		$   1,517		$   2,557		$   6,966		$   2,753		$   4,714		$   6,055		$   2,408		$   3,417		$   3,300		$   7,000		$   7,000

		Total				$   38,485		$   61,192		$   71,373		$   78,402		$   88,652		$   122,180		$   97,813		$   116,413		$   162,266		$   164,664		$   130,859		$   193,928		$   288,980		$   306,785

		Advertising/Marketing:				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Proj		2024 Budget		2025 Budget

						$   - 0		$   95		$   97		$   857		$   15,874		$   8,481		$   1,700		$   - 0		$   1,069		$   2,947		$   2,750		$   2,500		$   2,500

																								Port Report $1,655		Port Report $1,700

																										Membership Dues $1,000

		Utilities:				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Proj		2024 Budget		2025 Budget

		Clark PUD				$   2,592		$   2,189		$   2,400		$   2,407		$   3,812		$   6,001		$   5,823		$   5,399		$   2,314		$   4,207		$   2,455		$   5,090		$   6,600		$   6,930

		City of Washougal				$   2,098		$   2,866		$   3,522		$   3,633		$   2,044		$   6,465		$   5,273		$   13,870		$   9,022		$   6,593		$   9,571		$   9,927		$   6,684		$   7,018

														Waterfront Park comes								PUD Clip Rebate $3,517		PUD Clip Rebate $3,517		PUD Clip Rebate $3,517

														online in 10/2017

		Janitorial:				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Proj		2024 Budget		2025 Budget

						$   1,713		$   1,058		$   437		$   600		$   558		$   3,133		$   1,934		$   1,150		$   1,697		$   2,303		$   1,750		$   2,514		$   3,000

																						Purchased 2021 in 2020		Purchased 2022 in 2021

		Supplies:				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Proj		2024 Budget		2025 Budget

						$   781		$   423		$   690		$   1,071		$   1,258		$   2,009		$   1,744		$   6,298		$   434		$   1,778		$   2,500		$   3,000		$   3,000

																				Plaque historical park				Doggie Bags

																								Plaque

		M&R Equipment				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Budget		2024 Budget		2025 Budget

						$   - 0		$   - 0		$   - 0		$   1,517		$   2,557		$   6,966		$   2,753		$   4,714		$   6,055		$   2,408		$   5,500		$   5,500		$   7,000

																						Herbicide Sprayer $690.90				Add $500 for trucks

																						Trailer $346.96

																						Aerator $848.23

		M&R Grounds				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Budget		2024 Budget		2025 Budget

						$   138		$   117		$   161		$   3,233		$   5,786		$   19,507		$   7,909		$   10,811		$   19,921		$   19,351		$   31,000		$   32,338		$   33,308

																		$1,295.38 spray cont		$1,436.30 spray contract		$3,713 spray contract		$3,713 spray contract		Spray Contract $3,713		Spray contract $5051.44

																		$2,318.68 bark		$1,728.98 bark		$3,891.56 bark		$4,768.52 bark		Bark $6,000		Bark ?

																				$1,876.07 DNR		$4,063 DNR				DNR $10,000		DNR ?

																						$3,392 fertilizer				Fertilizer

																										Add $500 for landscape equipment

																										Waterfront mitigation plant replacement

		M&R Structures				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Budget		2024 Budget		2025 Budget

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,541		$   653		$   2,843		$   113		$   356		$   3,000		$   3,000		$   3,000

		Outside Services				2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Budget		2023 Proj		2024 Budget		2025 Budget

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   9,189		$   16,655		$   1,901		$   1,861		$   1,799		$   2,000		$   1,855		$   2,000

																Tapani & ELS		Citywide Svcs $15,366		Annual Backfllow $546		Annual Backfllow $495		Backflow $433		Backflow $433		Backflow $549.44		Backflow $489.64

																Contracts		Annual Backflow $534		Annual sign $683		Annual sign (2) $1,366		Annual sign (2) $1,366		Annual sign (2) $1,366				Annual sign $1366



Rob:
Paid 2 years in 2017



Parks Analysis

		PARKS ANALYSIS

		Revenues				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

						Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Park/Trail Fees				$   2,070				$   4,455				$   5,481				$   3,415				$   - 0				$   - 0				$   4,810				$   5,827				$   5,000				$   5,000				$   5,000		$   5,000		$   5,000		$   5,000		(P1)

		Adopt A Bench/Nature Play Area Donations				$   8,000				$   - 0				$   26,000				$   12,500				$   - 0				$   2,500				$   18,100				$   10,200				$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		(P2)

		Total Parks Revenues				$   10,070				$   4,455				$   31,481				$   15,915				$   - 0				$   2,500				$   22,910				$   16,027				$   5,000				$   5,000				$   5,000		$   5,000		$   5,000		$   5,000

										-55.76%				606.65%				-49.45%				-100.00%								816.40%				-30.04%				-68.80%				0.00%				0.00%		0.00%		0.00%		0.00%

		Expenditures				2016				2017				2018				2019				2020				2021				2022				2023				2024				2025				2026		2027		2028		2029

						Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Proj				Budget				Proj		Proj		Proj		Proj

		Payroll								$   53,883				$   49,816				$   65,453				$   115,242				$   118,240				$   84,744				$   144,095				$   226,175				$   254,787				$   264,979		$   275,578		$   286,601		$   298,065		(P3)

		Marketing								$   8,481				$   1,700				$   - 0				$   1,069				$   2,947				$   1,492				$   1,825				$   907				$   2,000				$   2,040		$   2,081		$   2,122		$   2,165		(P4)

		Outside Services								$   9,189				$   16,655				$   2,584				$   1,861				$   1,799				$   1,819				$   1,855				$   2,000				$   2,000				$   2,040		$   2,081		$   2,122		$   2,165		(P5)

		Supplies								$   2,009				$   1,744				$   5,615				$   434				$   1,778				$   2,011				$   2,039				$   8,144				$   3,000				$   3,060		$   3,121		$   3,184		$   3,247		(P6)

		Janitorial								$   3,133				$   1,934				$   1,150				$   1,697				$   2,303				$   1,458				$   4,834				$   3,000				$   3,000				$   3,060		$   3,121		$   3,184		$   3,247		(P7)

		Insurance								$   4,529				$   2,853				$   3,509				$   4,538				$   4,682				$   5,312				$   5,719				$   5,954				$   6,549				$   7,204		$   7,925		$   8,717		$   9,589		(P8)

		Utilities								$   12,543				$   11,096				$   18,575				$   11,336		$   3,750		$   10,800				$   15,053				$   13,411				$   12,300				$   13,948				$   14,367		$   14,798		$   15,242		$   15,699		(P9)

		Misc Expenses								$   400				$   700				$   465				$   - 0				$   - 0				$   - 0				$   - 0				$   500				$   500				$   510		$   520		$   531		$   541		(P10)

		Maintenance & Repair (Equipment)								$   6,966				$   2,753				$   4,714				$   6,055				$   2,408				$   3,417				$   3,300				$   7,000				$   7,000				$   7,140		$   7,283		$   7,428		$   7,577		(P11)

		Maintenance & Repair (Structures)								$   1,541				$   653				$   2,843				$   113				$   356				$   487				$   1,635				$   3,000				$   3,000				$   3,060		$   3,121		$   3,184		$   3,247		(P12)

		Maintenance & Repair (Grounds)								$   19,507				$   7,909				$   10,811				$   19,921				$   19,351				$   15,076				$   15,215				$   20,000				$   11,000				$   11,220		$   11,444		$   11,673		$   11,907		(P13)

		Total Parks Expenditures				$   88,652				$   122,181				$   97,812				$   115,719				$   162,266				$   164,664				$   130,869				$   193,928				$   288,980				$   306,785				$   318,680		$   331,073		$   343,988		$   357,449

										37.82%				-19.95%				18.31%				40.22%				1.48%				-20.52%				48.19%				49.01%				6.16%				3.88%		3.89%		3.90%		3.91%

		Net Income				$   (78,582)				$   (117,726)				$   (66,330)				$   (99,804)				$   (162,266)				$   (162,164)		$   - 0		$   (107,959)				$   (177,901)				$   (283,980)				$   (301,785)				$   (313,680)		$   (326,073)		$   (338,988)		$   (352,449)

		Depreciation				$   17,532				$   96,188				$   101,996				$   103,525				$   119,301				$   119,301				$   119,301				$   119,620				$   122,630				$   120,440				$   118,249		$   117,574		$   111,709		$   111,436

		Net Income				$   (96,114)				$   (213,914)				$   (168,326)				$   (203,329)				$   (281,567)				$   (281,465)				$   (227,260)				$   (297,521)				$   (406,611)				$   (422,225)				$   (431,929)		$   (443,647)		$   (450,697)		$   (463,886)

		G&A Expenditure																																**Payroll Expenses increase 5%/yr all other expense 2%

		G&A Depreciation Expenditure

		Net Income				$   (96,114)				$   (213,914)				$   (168,326)				$   (203,329)				$   (281,567)				$   (281,465)				$   (227,260)				$   (297,521)				$   (406,611)				$   (422,225)				$   (431,929)		$   (443,647)		$   (450,697)		$   (463,886)





G&A 5 yr

		G&A Trend

												2007 Actual		2008 Actual

				2003 Actual		2004 Actual		2005 Actual		2006 Actual						2009 Actual		2010 Actual		2011 Actual		2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Proj		2025 Budget

		Salaries and wages		$   492,503		$   514,717		$   515,426		$   507,150		$   516,466		$   479,557		$   457,767		$   511,397		$   505,340		$   589,178		$   585,892		$   579,084		$   674,070		$   768,964		$   799,089		$   828,084		$   855,975		$   337,581		$   341,600		$   486,314		$   487,745		$   614,165		$   624,637

		Overtime - Permanent EE's		$   6,537		$   5,548		$   10,080		$   9,698		$   15,800		$   16,512		$   12,072		$   6,231		$   8,811		$   6,243		$   3,193		$   6,870		$   8,399		$   7,783		$   6,921		$   7,964		$   11,224		$   13,205		$   14,479		$   13,858		$   9,666		$   14,000		$   14,000

		Standby/Hazard Pay		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,420		$   6,220		$   7,240		$   9,660		$   9,760		$   9,480		$   9,600		$   19,073		$   25,009		$   24,728		$   25,331		$   25,631		$   25,980

		EE benefits & payroll taxes		$   175,749		$   174,203		$   181,373		$   193,387		$   243,025		$   203,683		$   216,389		$   173,545		$   181,027		$   229,194		$   213,873		$   237,430		$   259,420		$   345,297		$   378,185		$   421,968		$   428,757		$   172,071		$   165,838		$   244,242		$   260,815		$   295,243		$   327,157

		Seasonal/temporary wages		$   61,602		$   36,817		$   41,912		$   43,167		$   27,316		$   13,978		$   25,519		$   1,619		$   1,259		$   447		$   635		$   - 0		$   1,391		$   - 0		$   7,463		$   37,525		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0

		Commissioner's comp and benefits		$   17,661		$   25,920		$   36,712		$   42,253		$   49,929		$   46,529		$   51,378		$   74,307		$   75,192		$   75,713		$   75,790		$   66,985		$   59,167		$   70,324		$   81,442		$   85,342		$   88,531		$   89,838		$   91,696		$   92,746		$   95,251		$   103,089		$   111,439

		Employee Uniforms		$   3,360		$   1,884		$   2,432		$   2,132		$   1,224		$   2,805		$   2,000		$   2,364		$   2,956		$   2,757		$   2,614		$   2,971		$   2,823		$   3,537		$   3,276		$   2,293		$   3,797		$   7,254		$   6,817		$   7,895		$   9,739		$   8,925		$   8,925

		Team Building																																														$   8,000

		Employee Relations																																						$   - 0		$   9,792		$   8,700		$   10,000		$   10,000

		Training Program																																						$   - 0		$   25,692		$   30,776		$   42,600		$   42,600

		Continuing education		$   2,144		$   1,321		$   3,200		$   1,061		$   571		$   1,276		$   4,138		$   1,767		$   2,140		$   2,051		$   4,336		$   1,897		$   3,007		$   2,367		$   7,390		$   4,878		$   7,513		$   4,846		$   6,333		$   - 0		$   - 0				$   - 0		No longer use

		Wellness Benefit		$   465		$   515		$   1,001		$   844		$   740		$   1,001		$   1,018		$   1,220		$   940		$   1,070		$   1,852		$   2,871		$   3,055		$   3,590		$   3,626		$   1,894		$   3,849		$   3,485		$   6,621		$   10,006		$   10,469		$   11,760		$   11,340

		Advertising		$   3,289		$   7,355		$   4,446		$   5,897		$   18,671		$   11,825		$   9,746		$   8,507		$   8,873		$   7,807		$   7,779		$   7,631		$   6,480		$   8,203		$   8,944		$   6,962		$   20,312		$   18,366		$   21,605		$   23,377		$   17,324		$   19,000		$   20,550		Increase in 2019 due to new website management

		Outside services		$   905		$   1,440		$   - 0		$   29,122		$   66,601		$   31,979		$   22,844		$   62,643		$   92,622		$   126,555		$   104,897		$   154,109		$   111,949		$   104,917		$   125,450		$   117,998		$   16,088		$   (12,652)		$   26,499		$   15,113		$   48,968		$   19,000		$   115,890

		Legal fees		$   16,003		$   14,785		$   21,018		$   25,114		$   28,947		$   34,597		$   24,380		$   32,603		$   30,624		$   45,925		$   27,015		$   31,279		$   21,274		$   30,590		$   31,891		$   30,682		$   40,054		$   43,183		$   50,846		$   30,814		$   52,807		$   50,000		$   60,000

		State audit		$   - 0		$   12,320		$   7,300		$   10,205		$   8,908		$   13,118		$   8,520		$   7,750		$   7,750		$   - 0		$   2,003		$   21,055		$   14,488		$   8,949		$   11,926		$   20,077		$   21,752		$   14,279		$   - 0		$   13,839		$   14,059		$   31,600		$   18,300

		Concerts in the park		$   - 0		$   - 0		$   18,372		$   13,129		$   10,812		$   15,970		$   6,834		$   (2,453)		$   5,141		$   6,221		$   14,305		$   21,656		$   21,389		$   22,230		$   21,753		$   14,751		$   15,971		$   - 0		$   - 0		$   22,299		$   24,844		$   15,000		$   23,000		No concert in the park in 2020 & 2021 due to COVID-19

		IT Services		$   6,547		$   4,362		$   4,098		$   5,777		$   15,111		$   40,386		$   22,132		$   30,889		$   38,537		$   35,392		$   38,846		$   32,488		$   26,616		$   32,492		$   32,408		$   30,246		$   42,537		$   65,490		$   59,389		$   67,333		$   82,848		$   116,200		$   138,977

		Office supplies		$   11,168		$   9,876		$   9,858		$   9,978		$   20,127		$   16,792		$   10,661		$   12,975		$   12,138		$   13,273		$   9,399		$   9,149		$   11,081		$   8,532		$   8,960		$   8,000		$   10,889		$   10,158		$   7,101		$   9,852		$   8,580		$   10,000		$   10,000

		Copier		$   1,761		$   1,412		$   1,241		$   1,239		$   2,023		$   2,668		$   2,822		$   2,992		$   4,443		$   4,653		$   4,824		$   4,879		$   5,021		$   2,972		$   2,809		$   2,837		$   4,399		$   3,814		$   3,129		$   3,860		$   3,911		$   5,880		$   6,599		2016 thru half of 2018 no copier lease pymt; new copier and lease July 2018

		Printing and binding		$   1,532		$   1,678		$   339		$   - 0		$   12,279		$   6,356		$   4,379		$   3,858		$   753		$   1,813		$   9,929		$   9,854		$   9,792		$   9,009		$   6,213		$   3,900		$   4,000		$   4,038		$   4,500		$   4,500		$   4,500		$   4,500		$   4,500

		Postage		$   6,141		$   6,053		$   5,065		$   5,699		$   17,423		$   15,242		$   13,161		$   10,947		$   5,782		$   2,430		$   1,779		$   2,035		$   1,630		$   1,842		$   1,646		$   1,464		$   1,341		$   1,685		$   1,426		$   1,494		$   2,156		$   1,650		$   1,920		Stopped Pitney Bowes postage machine contract of $3,116 in 2012; began charging port report postage to operating areas in 2010 before that all was charged to postage

		Janitorial Maint and supplies		$   6,367		$   7,592		$   7,794		$   8,079		$   9,503		$   6,607		$   6,030		$   6,376		$   7,450		$   6,608		$   1,259		$   343		$   1,196		$   926		$   1,289		$   877		$   1,721		$   3,248		$   1,446		$   1,436		$   3,610		$   2,000		$   2,084		Removed janitorial service in 2012 and had it done in-house

		Promotional Hosting		$   145		$   - 0		$   - 0		$   - 0		$   2,239		$   4,264		$   3,486		$   3,594		$   33		$   202		$   348		$   495		$   486		$   461		$   116		$   294		$   1,205		$   162		$   730		$   2,022		$   926		$   3,000		$   3,000

		Travel		$   5,943		$   4,753		$   10,144		$   11,801		$   10,857		$   14,815		$   9,464		$   13,897		$   11,544		$   12,614		$   14,376		$   12,985		$   13,049		$   9,487		$   15,398		$   8,485		$   17,530		$   6,099		$   10,466		$   - 0		$   - 0				$   - 0		No longer use

		Insurance		$   - 0		$   200		$   - 0		$   - 0		$   400		$   120		$   50		$   300		$   989		$   3,248		$   3,175		$   3,403		$   3,510		$   3,994		$   5,098		$   4,864		$   5,214		$   6,411		$   6,998		$   11,706		$   9,218		$   8,985		$   9,210

		Marketing		$   451		$   - 0		$   358		$   11,977		$   71,261		$   69,237		$   10,658		$   29,030		$   10,225		$   10,542		$   14,816		$   13,701		$   16,219		$   22,158		$   27,148		$   26,396		$   37,961		$   20,411		$   21,442		$   29,176		$   29,844		$   35,000		$   36,000

		Memberships & dues		$   17,433		$   19,831		$   27,585		$   28,588		$   25,412		$   27,753		$   29,639		$   26,245		$   26,113		$   29,610		$   24,922		$   26,765		$   26,587		$   26,907		$   27,974		$   29,912		$   31,563		$   29,932		$   29,321		$   32,778		$   40,309		$   37,000		$   37,116

		Wheels & Wings		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   5,354		$   3,144		$   3,143		$   4,823		$   4,532		$   5,303		$   - 0		$   - 0		$   7,430		$   8,574		$   8,000		$   9,500

		Publications		$   957		$   1,513		$   1,470		$   655		$   446		$   1,313		$   1,247		$   1,102		$   1,220		$   877		$   988		$   1,025		$   943		$   1,175		$   464		$   286		$   779		$   195		$   - 0		$   120		$   162		$   200		$   200

		Taxes (Use tax)		$   1,998		$   3,707		$   380		$   845		$   6,116		$   14,422		$   3,042		$   2,807		$   3,009		$   1,556		$   1,831		$   1,914		$   - 0		$   863		$   12		$   30		$   76		$   - 0		$   - 0		$   - 0		$   7		$   100		$   100

		Utilities		$   11,492		$   16,141		$   2,866		$   - 0		$   11,592		$   13,175		$   11,397		$   10,493		$   10,819		$   10,030		$   9,435		$   9,461		$   9,592		$   14,501		$   15,503		$   13,935		$   14,836		$   15,159		$   14,277		$   16,763		$   16,238		$   15,750		$   16,748

		Telephone & communication		$   20,398		$   21,331		$   25,325		$   20,020		$   23,591		$   25,622		$   26,486		$   23,209		$   22,709		$   20,310		$   17,945		$   19,960		$   20,560		$   21,130		$   22,286		$   20,027		$   21,405		$   23,776		$   24,988		$   25,673		$   23,483		$   26,715		$   23,329

		Maintenance (HVAC)		$   4,544		$   9,097		$   1,488		$   1,997		$   16,151		$   11,381		$   11,273		$   11,273		$   1,343		$   1,679		$   398		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

		Miscellaneous expenses		$   12,417		$   9,585		$   20,596		$   6,999		$   6,314		$   5,320		$   7,308		$   9,015		$   8,076		$   8,267		$   8,807		$   11,690		$   19,315		$   15,794		$   24,913		$   25,507		$   29,929		$   36,327		$   35,909		$   38,405		$   38,689		$   46,500		$   37,114

		Maintenance & Repair (Office)		$   - 0		$   - 0		$   1,505		$   708		$   3,048		$   1,095		$   3,520		$   3,870		$   1,561		$   3,283		$   3,366		$   2,963		$   1,247		$   4,043		$   4,950		$   3,555		$   10,308		$   11,316		$   3,799		$   3,022		$   7,244		5000		$   10,000

		Maintenance (Grounds)		$   - 0		$   287		$   2,130		$   1,076		$   2,167		$   943		$   811		$   795		$   559		$   247		$   229		$   252		$   241		$   414		$   245		$   630		$   77		$   64		$   - 0		$   - 0		$   - 0		$   200		$   200

		Green Team																																														$   5,000

		Office Security		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0		$   11,179		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0								$   850

		Small Tools		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0		$   2,679		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

		Fuel expense		$   5,962		$   6,811		$   10,494		$   9,111		$   9,694		$   12,363		$   9,236		$   10,492		$   13,736		$   14,809		$   14,688		$   13,202		$   10,585		$   9,613		$   10,453		$   11,998		$   13,146		$   14,041		$   16,423		$   25,235		$   28,825		$   28,000		$   28,000

		Registration fees		$   2,519		$   2,955		$   1,159		$   4,293		$   4,695		$   7,745		$   6,261		$   6,780		$   6,273		$   7,018		$   6,642		$   6,125		$   6,635		$   6,715		$   7,105		$   7,140		$   10,071		$   1,992		$   6,822		$   - 0		$   - 0

		Parks																				$   2,667		$   1,888		$   1,386		$   7,279		$   88,652										$   - 0								$   - 0

		Election expense																				$   27,289				$   8,221		$   - 0		$   7,589		$   - 0		$   12,024		$   - 0		$   8,511		$   - 0		$   12,795		$   - 0		$   13,000		$   - 0

		Total G&A		$   897,994		$   924,007		$   977,167		$   1,012,001		$   1,259,460		$   1,170,447		$   1,035,668		$   1,116,294		$   1,109,987		$   1,311,578		$   1,241,494		$   1,337,708		$   1,388,880		$   1,678,823		$   1,716,929		$   1,806,837		$   1,787,713		$   973,358		$   1,005,509		$   1,314,315		$   1,405,618		$   1,627,693		$   1,802,265

				4.7%		2.9%		5.8%		3.6%		24.5%		-7.1%		-11.52%		7.78%		1%		18.2%		-5%		7.7%		3.8%		20.9%		2.3%		5.2%		-1.1%		-45.6%		3.3%		30.7%		6.9%		15.8%		10.7%





G&A Rev&Exp

		2024 BUDGETED GENERAL & ADMINISTRATIVE

								2021 Actual		2022 Actual		2023 Actual		2024 Budget		2025 Budget		% Change

		General & Administrative Revenues:

				Sponsorship Revenues				$   - 0		$   39,140		$   30,880		$   25,000		$   30,000				(G1)

				Total General & Administrative Revenues				$   - 0		$   39,140		$   30,880		$   25,000		$   30,000

		General & Adminstrative Expenditures:

				Salaries and wages				$   341,600		$   486,314		$   487,745		$   681,325		$   624,637		-8.3%		(G2)

				Overtime - Permanent EE's				$   14,479		$   13,858		$   9,666		$   14,000		$   14,000		0.0%		(G3)

				Standby/Hazard Pay				$   25,009		$   24,728		$   25,331		$   25,631		$   25,980		1.4%		(G4)

				Employee benefits & payroll taxes				$   165,838		$   244,242		$   260,815		$   322,695		$   327,157		1.4%		(G5)

				Seasonal/temporary wages				$   - 0		$   - 0								0.0%		(G6)

				Commissioner's comp and benefits				$   91,696		$   92,746		$   95,251		$   103,089		$   111,439		8.1%		(G6)

				Employee Uniforms				$   6,817		$   7,895		$   9,739		$   8,850		$   8,925		0.8%		(G7)

				Team Building												$   8,000		0.0%

				Employee Relations				$   - 0		$   9,792		$   8,700		$   8,919		$   10,000		12.1%		(G8)

				Training Program				$   - 0		$   25,692		$   30,776		$   42,600		$   42,600		0.0%		(G9)

				Continuing education				$   6,333		$   - 0								0.0%		No longer using

				Wellness benefit				$   6,621		$   10,006		$   10,469		$   10,920		$   11,340		3.8%		(G10)

				Advertising				$   21,605		$   23,377		$   17,324		$   19,000		$   20,550		8.2%		(G11)

				Outside services				$   26,499		$   15,113		$   48,968		$   19,000		$   115,890		509.9%		(G12)

				Legal fees				$   50,846		$   30,814		$   52,807		$   50,000		$   60,000		20.0%		(G13)

				State audit				$   - 0		$   13,839		$   14,059		$   31,600		$   18,300		-42.1%		(G14)

				Concerts in the park				$   - 0		$   22,299		$   24,844		$   21,158		$   23,000		8.7%		(G15)

				IT Services				$   59,389		$   67,333		$   82,848		$   116,200		$   138,977		19.6%		(G16)

				Office supplies				$   7,101		$   9,852		$   8,580		$   10,000		$   10,000		0.0%		(G17)

				Copier				$   3,129		$   3,860		$   3,911		$   5,880		$   6,599		12.2%		(G18)

				Printing and binding				$   4,500		$   4,500		$   4,500		$   4,500		$   4,500		0.0%		(G19)

				Postage				$   1,426		$   1,494		$   2,156		$   1,650		$   1,920		16.4%		(G20)

				Janitorial Maint				$   1,446		$   1,436		$   3,610		$   2,000		$   2,084		4.2%		(G21)

				Promotional Hosting				$   730		$   2,022		$   926		$   3,000		$   3,000		0.0%		(G22)

				Travel				$   10,466		$   - 0								0.0%		No longer using

				Insurance				$   6,998		$   11,706		$   9,218		$   8,373		$   9,210		10.0%		(G23)

				Marketing				$   21,442		$   29,176		$   29,844		$   35,000		$   36,000		2.9%		(G24)

				Memberships & dues				$   29,321		$   32,778		$   40,309		$   37,000		$   37,116		0.3%		(G25)

				Wheels & Wings				$   - 0		$   7,430		$   8,574		$   8,000		$   9,500		18.8%		(G26)

				Publications				$   - 0		$   120		$   162		$   200		$   200		0.0%		(G27)

				Taxes (Use tax)				$   - 0		$   - 0		$   7		$   100		$   100		0.0%		(G28)

				Utilities				$   14,277		$   16,763		$   16,238		$   16,223		$   16,748		3.2%		(G29)

				Telephone & communication				$   24,988		$   25,673		$   23,483		$   26,715		$   23,329		-12.7%		(G30)

				Miscellaneous expenses				$   35,909		$   38,405		$   38,689		$   46,500		$   37,114		-20.2%		(G31)

				Maintenance & Repair (Office)				$   3,799		$   3,022		$   7,244		$   5,000		$   10,000		100.0%		(G32)

				Maintenance & Repair (Grounds)				$   - 0		$   - 0		$   - 0		$   200		$   200		0.0%		(G33)

				Office Security								$   1,198				$   850		0.0%

				Green Team												$   5,000		0.0%

				Fuel expense				$   16,423		$   25,235		$   28,825		$   28,000		$   28,000		0.0%		(G34)

				Registration fees				$   6,822		$   - 0								0.0%		No longer using

				Election expense				$   - 0		$   12,795		$   - 0		$   13,000				-100.0%		(G35)		Won't receive bill unitl 2026

				Total General & Administrative Expenditures				$   1,005,509		$   1,314,315		$   1,406,816		$   1,726,329		$   1,802,265		22.7%

				G&A Depreciation				$   95,172		$   86,475		$   119,117		$   115,657		$   160,127





G&A Expense

				2011 Actual		2012 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Actual		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Proj		2025 Budget

		Hazard Pay																				$   3,173		$   9,109		$   9,000		$   9,371		$   9,731		$   10,440

		Standby Pay																				$   15,900		$   15,900		$   15,870		$   15,960		$   15,900		$   15,540																166		60		9960

		Overtime Pay																				$   13,205		$   14,479		$   15,000		$   9,666		$   14,000		$   14,000																199		30		5970

		Employee Uniforms		$   2,956		$   2,757		$   2,614		$   2,971		$   2,823		$   3,537		$   3,276		$   2,293		$   3,797		$   7,254		$   6,817		$   7,895		$   9,739		$   8,850		$   8,925		13 maint staff by ($600/staff) plus $75 for other 12 staff and 3 comms																		15930

		Wellness benefit		$   940		$   1,290		$   1,927		$   2,696		$   3,055		$   3,590		$   3,626		$   1,894		$   3,849		$   3,485		$   6,621		$   10,500		$   10,469		$   10,920		$   11,340		27 staff ($35/staff/mo) VEBA includes commission

		Employee Relations																								$   6,000		$   8,700		$   8,919		$   10,000		Meals outside training, mileage outside training

		Team Building																												$   3,353		$   8,000		Team Building - annual awards revised policy for 2025 to increase budget to $8000

		Training Program																								$   42,600		$   30,776		$   42,600		$   42,600		Registration, continuing ed, meals, hotel. Travel

		Continuing education		$   2,140		$   2,161		$   4,385		$   1,848		$   3,007		$   2,367		$   7,390		$   4,878		$   7,513		$   4,846		$   6,333		$   - 0								20 staff ($300/staff) + 4,000 misc

		Registration fees		$   6,273		$   7,018		$   6,602		$   6,165		$   6,635		$   6,715		$   7,105		$   7,140		$   10,071		$   1,992		$   6,822		$   - 0

		CREDC Events		$   660

		CW Chamber Luncheon (each month)		$   960

		Pacific Coast Congress Reg		$   300

		Landerholm Employment Law/SHRM		$   230

		WPPA Spring Meeting		$   1,635

		WPPA Finance Seminar		$   295

		WPPA Directors Seminar		$   345

		WPPA Commissioner Seminar		$   930

		WPPA Annual Meeting		$   1,460

		Other Registration Fees		$   1,240																																				32

		GFOA/WFOA Webinars		$   150																																				20

		Travel		$   11,544		$   12,133		$   11,725		$   12,840		$   13,049		$   9,487		$   15,398		$   8,485		$   17,530		$   6,099		$   10,466		$   - 0														32

		Commissioner Strategic Retreat		$   700																																				16

		Staff Planning Mtg		$   300																																				32

		SWWA Finance Mtg		$   300																																				20

		3 Ports Mtg		$   300																																				12

		Port Day in Olympia		$   600																																				164		202

		PCC Conference		$   800																																				9840		6060

		Annual WPPA Spring Conf. (2/4)		$   1,600																																						15900

		Annual WPPA Finance Seminar		$   400

		Annual WPPA Exec. Directors Conf.		$   400

		Annual WPPA Comm. Seminar		$   1,200

		WPPA Small Ports Conf		$   1,200

		Annual WPPA Conf.		$   1,600

		Staff Mileage Reimb		$   2,500

		Misc Travel		$   3,100

		Advertising		$   8,873		$   7,307		$   6,832		$   7,578		$   6,480		$   8,203		$   8,944		$   6,962		$   20,312		$   18,366		$   21,605		$   19,000		$   19,000		$   19,000		$   20,550		In 2019 new website maintenance agreement w/ Dstudio 21

		Jung Website Mgmt		$   6,600																								$   7,200		$   7,200		$   7,200

		Gravitate Analytics		$   10,200																								$   10,200		$   10,200		$   10,200

		Misc Jung Website Mgmt		$   1,500																												$   1,500

		Small Works Roster		$   150																												$   150

		Other Misc		$   550																												$   1,500

		Outside services		$   92,622		$   115,773		$   100,114		$   154,109		$   111,949		$   104,917		$   125,450		$   117,998		$   16,088		$   (12,652)		$   26,499		$   15,000		$   15,000		$   19,000		$   115,890

		Identity Clark County		$   5,000																												$   5,000

		Emergency Response Drill		$   1,270

		Misc Services		$   5,000																												$   15,000

		Lloyd Halverson - Lobbying		$   1,000

		Strategic Plan Update																														60000

		Economic Impact study																														32500

		HR Answers		$   2,220																								2700				$   2,700

		Hearing Test		$   510																												$   690

		Legal fees		$   30,624		$   46,139		$   28,919		$   26,343		$   21,274		$   30,590		$   31,891		$   30,682		$   40,054		$   43,183		$   50,846		$   47,500		$   45,000		$   50,000		$   60,000

		State audit		$   7,750		$   13,583		$   8,000		$   8,500		$   14,488		$   8,949		$   11,926		$   20,077		$   21,752		$   14,279		$   - 0		$   12,132		$   24,500		$   31,600		$   18,300		2025 Financial & Accountability

		Concerts in the park		$   5,141		$   6,221		$   14,305		$   21,656		$   21,389		$   22,230		$   21,753		$   14,751		$   15,971		$   - 0		$   - 0		$   20,500		$   23,500		$   21,158		$   23,000		2025 - 2 summer concerts?

		Wheels & Wings		$   - 0		$   - 0		$   - 0		$   5,354		$   3,144		$   3,143		$   4,823		$   4,532		$   5,303		$   - 0		$   - 0		$   7,000		$   7,500		$   8,000		$   9,500

		IT Services		$   38,537		$   34,697		$   35,943		$   31,380		$   26,616		$   32,492		$   32,408		$   30,246		$   42,537		$   65,490		$   59,389		$   82,000		$   104,000		$   116,200		$   138,977		2025 Add $25,000 Financial Software

		See Kyle's spreadsheet

		Office supplies		$   12,138		$   10,868		$   9,409		$   8,519		$   11,081		$   8,532		$   8,960		$   8,000		$   10,889		$   10,158		$   7,101		$   10,000		$   10,000		$   10,000		$   10,000

		Sierra Spring		1,300.00

		Columbia Litho		800.00

		Office Products NW		3,500.00

		Sage Check Order/Wells Fargo		700.00

		Other Misc Supplies/Costco		5,700.00

		Copier		$   4,443		$   4,735		$   4,780		$   4,731		$   5,021		$   2,972		$   2,809		$   2,837		$   4,399		$   3,814		$   3,129		$   4,000		$   4,200		$   5,880		$   6,599		New copier lease in 2022

		Color & Black/White Copies		$   2,105																												$   4,320

		Copier Lease		$   1,895																												$   2,279

		Printing and binding		$   753		$   1,813		$   9,947		$   9,837		$   9,792		$   9,009		$   6,214		$   3,900		$   4,000		$   4,038		$   4,500		$   4,500		$   4,500		$   4,500		$   4,500

		1 Port Report

		Postage		$   5,782		$   2,430		$   1,793		$   2,020		$   1,630		$   1,842		$   1,646		$   1,464		$   1,341		$   1,685		$   1,426		$   1,500		$   1,500		$   1,650		$   1,920

		Janitorial Maint and supplies		$   7,450		$   6,608		$   1,259		$   343		$   1,196		$   926		$   1,289		$   877		$   1,721		$   3,248		$   1,446		$   2,000		$   2,000		$   2,000		$   2,084

		Fresh Aire		$   312																												$   384

		Bulk Janitorial Supplies		$   500																												$   1,000

		Misc Supplies		$   700																												$   700

		Promotional Hosting		$   33		$   190		$   327		$   495		$   486		$   461		$   116		$   294		$   1,205		$   162		$   730		$   3,000		$   3,000		$   3,000		$   3,000

		Insurance		$   989		$   3,110		$   3,274		$   3,285		$   3,510		$   3,994		$   5,098		$   4,864		$   5,214		$   6,411		$   6,998		$   7,860		$   8,168		$   8,373		$   9,210

		Marketing		$   10,225		$   10,542		$   16,756		$   11,762		$   16,219		$   22,158		$   27,148		$   26,396		$   37,961		$   20,411		$   21,442		$   25,000		$   29,844		$   35,000		$   36,000

		See Sadie's spreadsheet

		Memberships & dues		$   26,113		$   27,625		$   28,662		$   23,025		$   26,587		$   26,907		$   27,974		$   29,912		$   31,563		$   29,932		$   29,321		$   30,900		$   33,300		$   37,000		$   37,116

		PCC		$   750																						$   400						$   365

		Pacific NW Waterways		$   4,390																						$   4,480						$   5,500

		CW Rotary		$   720																						$   580						$   1,160

		SW RTC		$   1,976																						$   2,610						$   2,700

		MRSC Small Works																														$   135

		WPPA		$   9,235																						$   9,339						$   9,200

		WFOA		$   150

		Vancouver Chamber		$   569																						$   569						$   700

		CREDC		$   10,000																						$   10,000						$   13,600

		Amazon Prime		$   194																						$   194						$   194

		Vancouver Business Journal																								$   2,400

		Costco		$   60																												$   60

		SHRM		$   219																												$   264

		Washougal Business Assoc		$   40																												$   120

		Downtown Camas Assoc		$   120																												$   120

		Kahoot																														$   260

		WA Wildlife & Recreation Coalition																														$   275

		GFOA		$   320																						$   150						$   160

		CW Chamber		$   728																												$   728

		SWW Contractors Assoc		$   405																						$   405						$   575

		Publications		$   1,220		$   877		$   1,062		$   951		$   943		$   1,175		$   464		$   286		$   779		$   195		$   - 0		$   200		$   200		$   200		$   200

		Online Post Record & Columbian		$   195

		Taxes (Use tax)		$   3,009		$   1,851		$   1,528		$   1,469		$   - 0		$   863		$   12		$   30		$   76		$   - 0		$   - 0		$   100		$   100		$   100		$   100

		Utilities		$   10,819		$   9,917		$   9,499		$   9,329		$   9,592		$   14,501		$   15,503		$   13,935		$   14,836		$   14,588		$   14,277		$   15,170		$   15,625		$   16,223		$   16,748

		Office- Clark PUD		$   6,500																						$   4,166						$   7,122

		NW Natural Gas		$   1,050																						$   1,435						$   2,292

		Reader Board- Clark PUD		$   318																						$   212

		City of Washougal (Water/Sewer)		$   4,500																						$   3,676						$   4,032

		Waste Connection		$   2,700																						$   1,889						$   2,815

		Telephone & communication		$   22,709		$   19,796		$   17,931		$   19,960		$   20,560		$   21,130		$   22,286		$   20,027		$   21,405		$   23,776		$   24,448		$   25,181		$   25,937		$   26,715		$   23,329

		Ziply Fiber (Admin Office Internet)		$   6,600																						$   7,485				$   7,820		$   7,582

		Intermedia (Admin Office VOP)		$   4,306																						$   5,829				$   5,952		$   5,857

		Valley Tel (VOP)		$   1,064

		Valley Tel (Annual Assurance)		$   520

		Advantage Protection (After hours)		$   1,800

		Staff Cell Phones (12)		$   9,300																						$   10,060				$   9,420		$   8,040

		Misc Phone Expenses		$   2,000																						$   914						$   1,851

		Security																				$   571		$   540		$   800		$   800		$   800		$   850

				$   780

		Maintenance		$   1,343		$   1,397		$   398		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																Discontinued outsourcing HVAC repair, Eric now does this job

		Miscellaneous expenses		$   8,076		$   8,267		$   8,887		$   11,610		$   19,315		$   15,794		$   24,913		$   25,507		$   29,929		$   36,327		$   35,909		$   40,500		$   40,500		$   46,500		$   37,114		2017 bronze eagle artwork $5,000

		ADP Fees		$   3,878																												$   5,100

		Client Analysis Fees		$   4,800																												$   - 0

		Credit Card Fees		$   25,800																												$   26,780

		Other Fees		$   1,522																												$   1,867

		Chargepoint		$   6,000																												$   1,600

		Maintenance & Repair (Office)		$   1,561		$   2,935		$   3,045		$   2,963		$   1,247		$   4,043		$   4,950		$   3,555		$   10,308		$   11,316		$   3,799		$   3,500		$   3,500		$   5,000		$   10,000		Office Repair/Furniture

		Maintenance & Repair (Grounds)		$   559		$   247		$   229		$   252		$   241		$   414		$   245		$   630		$   77		$   64		$   - 0		$   200		$   200		$   200		$   200

		Fuel expense		$   13,736		$   14,829		$   14,251		$   12,683		$   10,585		$   9,613		$   10,453		$   11,998		$   13,146		$   14,041		$   16,423		$   23,000		$   20,000		$   28,000		$   28,000

		Tarr		$   13,450

		Hi Way Fuel (Diesel)		$   2,000																														Began Using Hi Way Fuel in 2014 to deliver diesel fuel to IP shop for equip to save on employee time

		Green Team ($5000 recurring)																														5000
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G&A Chart Data

				2012		2013		2014		2015		2016		Proj 2017		Bud 2018

		G&A Expense		$   1,284,289		$   1,241,494		$   1,315,647		$   1,388,880		$   1,582,582		$   1,618,986		$   1,802,022





Cap. Proj. 2025

		

				2022 CP		2021 CO

		Marina		$26,000		$   1,846,393		$1,872,393		25.9%

		Airport		$175,000				$175,000		2.4%

		Real Estate/IP		$194,000		$   4,739,598		$4,933,598		68.2%

		Admin Office		$0		$   77,025		$77,025		1.1%

		Levee		$50,000				$50,000		0.7%

		Parks		$15,000		$   22,100		$37,100		0.5%

		Vehicles		$87,000				$87,000		1.2%

				$547,000		$   6,685,116		$7,232,116		100.0%

				2023 CP		2022 CO

		Marina		$370,000		$   136,299		$506,299		7.0%

		Airport		$220,000				$220,000		3.0%

		Real Estate/IP		$557,000		$   4,077,653		$4,634,653		64.1%

		Admin Office		$0		$   42,400		$42,400		0.6%

		Levee		$50,000				$50,000		0.7%

		Parks		$5,000		$   27,100		$32,100		0.4%

		Vehicles		$84,000				$84,000		1.2%

				$1,286,000		$   4,283,452		$5,569,452		77.0%

				2024 CP		2023 CO

		Marina		$227,000		$   - 0		$227,000		3.1%

		Airport		$25,000				$25,000		0.3%

		Real Estate/IP		$583,000				$583,000		8.1%

		Energy Efficiency		$121,200		$   - 0		$121,200		1.7%

		Levee		$25,000				$25,000		0.3%

		Parks		$5,000		$   32,100		$37,100		0.5%

		Vehicles		$313,000				$313,000		4.3%

		Other - Recurring		$35,000				$35,000		0.5%

				$1,334,200		$   32,100		$1,366,300		18.9%

				2025 CP		2024 CO

		Marina		$160,000				$160,000		16.2%

		Airport		$128,000				$128,000		13.0%

		Real Estate/IP		$337,000				$337,000		34.2%

		Energy Efficiency		$50,000				$50,000		5.1%

		Levee		$25,000				$25,000		2.5%

		Parks		$170,000				$170,000		17.3%

		Vehicles		$80,000				$80,000		8.1%

		Other - Recurring		$35,000				$35,000		3.6%

				$985,000		$   - 0		$985,000		100.0%





Cap Proj Chart

		Marina		Marina

		Airport		Airport

		Real Estate/IP		Real Estate/IP

		Energy Efficiency		Energy Efficiency

		Levee		Levee

		Parks		Parks

		Vehicles		Vehicles

		Other - Recurring		Other - Recurring



Allocation of Capital Projects to Operations
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CIP Trend Chart

		2013

		2014

		2015

		2016

		2017

		2018

		2019

		Proj 2020

		Bud 2021



Bldg 15 Construction 
& H Dock

Bldg 17 Construction

Bldg 18 Construction & Land Purchase

Waterfront Trail Construction, Grant St. Extension & Bldg 17
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CIP Trend

				2013		2014		2015		2016		2017		2018		2019		Proj 2020		Bud 2021

		CIP		$   5,245,568		$   2,562,590		$   3,170,719		$   6,911,876		$   5,836,877		$   11,747,799		$   3,348,023		$   1,746,657		$   9,496,825





Net Income Chart
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Net Income Data

				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proj		Budget 2024		10 Yr Inc		Inc/Yr

		Revenue		$2,414,902		$2,572,978		$2,779,774		$2,969,717		$3,089,038		$3,345,915		$3,702,706		$3,976,578		$4,169,301		$4,522,271		$5,029,952		$5,360,543		$5,757,616		95%		10%

		Expenditures		$2,328,561		$2,325,972		$2,531,361		$2,585,657		$2,737,478		$3,111,060		$3,401,556		$3,522,220		$3,822,702		$4,136,493		$4,454,105		$4,801,859		$5,375,949		91%		9%

		Net Income		$86,341		$247,006		$248,413		$384,060		$351,560		$234,855		$301,150		$454,358		$346,599		$385,779		$575,847		$558,684		$381,667

		Revenue Increase				6.5%		8.0%		6.8%		4.0%		8.3%		10.7%		7.4%		4.8%		8.5%		11.2%		6.6%

		Expenditure Increase				-0.1%		8.8%		2.1%		5.9%		13.6%		9.3%		3.5%		8.5%		8.2%		7.7%		7.8%

						hired Karina				hired Matt		hired Travis				hired Krista

						full time				full time		and Alex				and Maint III
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Average Annual Occupancy by Slip Size
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Data

		263 Covered Slips

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		Avg %

		2009		77%		90%		97%		97%		100%		97%		98%		99%		99%		85%		76%		76%		90.83%

		2010		80%		86%		97%		98%		99%		98%		96%		97%		92%		79%		69%		67%		88.29%

		2011		65%		72%		84%		91%		95%		95%		99%		99%		98%		83%		73%		66%		85.04%

		2012		66%		67%		81%		93%		98%		100%		100%		100%		97%		75%		68%		63%		84.06%

		2013		60%		66%		81%		95%		99%		99%		100%		100%		95%		84%		69%		63%		84.32%

		2014		67%		69%		86%		92%		100%		99%		99%		100%		97%		80%		67%		60%		84.67%

		2015		67%		70%		95%		97%		100%		98%		100%		100%		96%		78%		73%		67%		86.72%

		2016		70%		83%		100%		100%		100%		100%		100%		100%		99%		86%		70%		67%		89.54%

		2017		78%		95%		100%		100%		100%		100%		100%		100%		99%		89%		80%		78%		93.25%

		2018		84%		90%		100%		100%		100%		100%		100%		100%		98%		92%		85%		82%		94.25%

		2019		84%		89%		97%		99%		100%		100%														94.83%

		2019		84%		89%		97%		99%		100%		100%		100%		100%		100%		100%		98%		97%		97.00%

		64/63/64/66/65/64 Uncovered Slips

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		Avg %

		2009		72%		74%		90%		98%		92%		90%		97%		98%		98%		89%		67%		62%		85.72%

		2010		68%		66%		81%		97%		100%		100%		98%		98%		95%		84%		71%		65%		85.37%

		2011		65%		65%		79%		97%		97%		100%		98%		100%		92%		68%		60%		54%		81.35%

		2012		57%		57%		62%		81%		90%		94%		98%		100%		97%		81%		68%		65%		79.23%

		2013		65%		67%		73%		68%		95%		97%		100%		98%		94%		76%		68%		67%		80.71%

		2014		60%		67%		71%		79%		92%		97%		98%		100%		95%		100%		86%		83%		85.69%

		2015		60%		80%		90%		100%		98%		100%		99%		100%		94%		84%		71%		62%		86.46%

		2016		62%		71%		98%		100%		100%		100%		98%		100%		95%		77%		73%		69%		86.92%

		2017		64%		94%		98%		97%		100%		100%		100%		100%		95%		88%		74%		68%		89.83%

		2018		78%		89%		100%		100%		100%		100%		100%		100%		94%		92%		88%		86%		93.92%

		2019		92%		94%		97%		99%		100%		100%														97.00%

		2019		92%		94%		97%		98%		100%		100%		100%		100%		98%		94%		92%		92%		96.42%

		327/326/327/329/328/327 Total Slips

				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		Avg %

		2009		76%		87%		96%		99%		95%		96%		98%		99%		99%		86%		74%		73%		89.77%

		2010		78%		83%		94%		97%		100%		97%		97%		98%		92%		80%		70%		67%		87.60%

		2011		65%		71%		83%		98%		98%		99%		99%		99%		97%		80%		71%		64%		85.25%

		2012		64%		65%		78%		89%		94%		95%		100%		100%		97%		76%		68%		63%		82.49%

		2013		61%		66%		80%		88%		98%		99%		100%		100%		95%		82%		69%		64%		83.46%		1.18%

		2014		65%		69%		82%		92%		98%		99%		99%		99%		97%		84%		70%		64%		84.78%		1.57%

		2015		65%		72%		93%		98%		100%		98%		100%		100%		95%		79%		72%		66%		86.48%		2.00%

		2016		69%		80%		100%		100%		100%		100%		100%		100%		98%		84%		71%		67%		89.03%		2.96%

		2017		75%		95%		100%		99%		100%		100%		100%		100%		98%		89%		79%		76%		92.58%		3.99%

		2018		83%		90%		100%		100%		100%		100%		100%		100%		98%		92%		85%		83%		94.25%		1.80%

		Proj 2019		86%		90%		97%		99%		100%		100%		100%		100%		99%		98%		97%		96%		96.83%

				Avg %
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Annual Data

				Annual Occupancy
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Vacancy Chart
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Data

		Industrial/Flex Vacany

				PortCW		Vancouver		Portland

		2010		13%		15.1%		15.8%

		2011		7.3%		14.5%		15.9%

		2012		6%		11.0%		14.9%

		2013		4%		8.3%		10.7%

		2014		0%		5.4%		9.0%

		2015		0.8%		5.9%		7.9%

		2016		0%		3.4%		4.4%

		2017		0%		4.6%		3.7%

		2018		1%		4.9%		3.9%

		2019		0.5%		3.1%		4.0%

		2020		0%		2.0%		4.6%

		2021		0%		4.2%		4.0%

		2022		0%		3.1%		3.9%

		2023		2.6%		4.6%		3.4%

		2024		0%		5.6%		5.6%







It’s Our Nature to Preserve
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Parks & Trails

2024 Parks reservation revenue is up 
150% over 2023 revenue.

Black Pearl Pathway to be completed 
late 2024.

Replace Rose Arbor 2025

5.4% of total budget

2025 PARKS BUDGET

Revenues
Park & Trail Fees $            5,000 
Adopt-a-bench $                   -   

Total Park Revenues $            5,000 

Expenditures
Payroll $       254,787 
Marketing $            2,000 
Outside Services $            2,000 
Supplies $            3,000 
Janitorial $            3,000 
Insurance $            6,549 
Utilities $         13,948 
Misc Expenses $               500 
Maintenance & Repair (Equipment) $            7,000 

Maintenance & Repair (Structures) $            3,000 
Maintenance & Repair (Grounds) $         11,000 

Total Park Expenditures $       306,785 

Net Income $     (301,785)

Community benefit for livability



2025 Strategic Plan Goals
Organization 

& Culture
Community 
Outreach

Financial Economic 
Development

Tourism Real Estate & 
Industrial

Waterfront 
Development

Parks & Public 
Amenities

Airport Marina

DEI Training 
and Team 
Building

Summer 
concert, 

Walk with 
Trang, 

Wheels & 
Wings

Review 5-year 
capital

Develop a 
long-term 

capital 
improvement 

plan

WBA 
CREDC 
DCA

American 
Cruise Lines 

2-year 
docking 

agreement

41st Street 
Design and 
Permitting

Phase 1 
construction 
of Hyas Point

Marina & 
Historical 

Park lighting

Urban 
Growth 

Boundary 
outreach

Boat House 
Rental

Marketing

Strategic 
Plan Update

Annual 
Report

Determine 
potential TIF 

projects

Maintain 
100% 

occupancy

Boat House 
Rental

Marketing

IP Forum
Continue to 
collaborate 
with RKm

Rose Arbor 
replacement

Dredging 
Survey

Merit Based 
Salary 

Increases – 
Policy and 

Plan

First Fridays 
Camas

Hello Spring 
& Harvest 
Festival 

Washougal

Monitor grant 
opportunities

Economic 
Impact Study 

for 2026

Monitor for 
additional 
tourism 

opportunities

City of 
Camas 

Community 
Advisory 
Group

Outreach to 
local schools 

regarding 
field trips

Parking 
evaluation

Financial 
Software 
upgrade/

New leasing 
software

Chamber 
Presentation

Advocate for 
additional 

funding from 
state for 41st 

St construction

Legislative 
agenda – 

WPPA Port 
Day

Continue 
conversation 

with ACL 
regarding dock 

renovations

Summer 
concert – 

vendors/art 
in Waterfront 

Park



SOURCES OF CASH

Beginning Cash Balance - January 1, 2025 5,994,060$            

Operating Revenues:
Airport Revenues 714,526$             
Marina Revenues 1,519,328$          
Real Estate/IP Revenues 3,872,598$          
Park Revenues 5,000$                 
General & Administrative Revenues 30,000$               

Total Operating Revenues: 6,141,452$          

Non-Operating Revenues
General Tax Levy 1,702,012$          
Debt Service Tax Levy 1,382,425$          
Investment income 110,000$             
Misc tax revenue 40,000$               
State Grant/Loan: 1,950,000$          
State Grant:  WA State Parks & Rec 1,200$                 

Total Non-operating Revenues: 5,185,637$          

TOTAL SOURCES OF CASH 17,321,149$          

USES OF CASH

Operating Expenses:
Airport Expenses 680,639$             
Marina Expenses 1,112,378$          
Real Estate/IP Expenses 1,781,927$          
Park Expenses 306,785$             
General & Administrative Expenses 1,802,265$          

Total Operating Expenses: 5,683,995$          

Non-Operating Expenses
Bond Interest expense 321,455$             
Bond Principal expense 1,060,000$          
Bond Administrative expense 2,400$                 
CERB Loan 207,725$             
Contracts Payable - Luse/Mehrer 78,703$               

Total Non-Operating Expenses: 1,670,283$          

2025 Capital Improvement Projects 1,067,000$          

Ending Cash Balance - December 31, 2025 8,899,872$            

PRELIMINARY 2025 BUDGET
PORT OF CAMAS-WASHOUGAL



OPERATING REVENUES:
Airport Revenues 714,526$            
Marina Revenues 1,519,328$         
Real Estate/IP Revenues 3,872,598$         
Park Revenues 5,000$                
General & Administrative Revenues 30,000$              

Total Operating Revenues: 6,141,452$         

OPERATING EXPENDITURES:
Airport Expenses 680,639$            
Marina Expenses 1,112,378$         
Real Estate/IP Expenses 1,781,927$         
Park Expenses 306,785$            
General & Administrative Expenses 1,802,265$         

Total Operating Expenses: 5,683,995$         

     NET OPERATING INCOME 457,458$            

NON-OPERATING REVENUES:
Debt Service Tax Levy 1,382,425$         
Investment income 110,000$            
Misc tax revenue 40,000$              
State Grant/Loan/Appropriation 1,950,000$         
State Grant:  WA State Parks & Rec 1,200$                
Total Non-Operating Revenues: 3,483,625$         

NON-OPERATING EXPENDITURES:
Bond Principal & Interest expense 1,381,455$         
CERB Loan 207,725$            
Bond Administrative expense 2,400$                
Contracts Payable - Luse 78,703$              
Total Non-Operating Expenses: 1,670,283$         

NET INCOME BEFORE CAPITAL PROJECTS: 2,270,800$         

REVENUE NEEDED FROM TAX LEVY TO FUND 
    NON-OPERATING EXPENDITURES -$                    

General Fund Tax Levy 1,702,012$         

REVENUE AVAILABLE FOR CAPITAL PROJECTS 3,972,812$         

 Capital Improvement Projects 1,067,000$         

REVENUE NEEDED FROM CASH RESERVES TO FUND
CAPITAL IMPROVEMENT PROJECTS -$                    

PORT OF CAMAS-WASHOUGAL
PRELIMINARY



Hangar Rentals 353,159$             (A1)
AP-1 Leases 32,714$               (A2)
Immelman Hangars Land Lease 16,926$               (A3)
AP-5 and AP-6 Residential Rentals 36,600$               (A4)
Electrical Fees 20,628$               (A5)
Fuel revenue 250,000$             (A6)
All other AP operating revenue 4,500$                 (A7)

Total Airport Revenues 714,526$             

Moorage Fees 815,021$             (M1)
Waverunner Fees 30,391$               (M2)
Setup Fees 4,000$                 (M3)
Launch Ramp Ticket Fees 45,000$               (M4)
Launch Ramp Permit Fees 25,000$               (M5)
Electrical Fees 25,790$               (M6)
Other Marina Operating Revenue 42,312$               (M7)
Property Resources (Puffin Café) 6,114$                 (M8)
Dolphin Yacht Club 24,120$               (M9)
Riverside Marine 80,640$               (M10)
OHSU Breakwater 1,515$                 (M11)
Freedom Boat Club 6,300$                 (M12)
Commercial Dockage 74,036$               (M13)
Air Bnb 24,090$               (M14)
Fuel Revenue 315,000$             (M15)

Total Marina Revenues 1,519,328$          

IP Ground leases 582,003$             (R1)
IP spur track leases 7,380$                 (R2)
Bldg 3 - Kemira 140,070$             (R3)
Bldg 4 - Elwell 128,067$             (R4)
Bldg 5 - MJ Glass Production 66,495$               (R5)
Bldg 6 - Kemira 216,882$             (R6)
Bldg 7 - Western Forest Products 247,346$             (R7)
Bldg 8 - Corrosion/Corrosion Shield 117,645$             (R8)
Bldg 9 - Intech 121,891$             (R9)
Bldg 10 - Elwell 62,129$               (R10)
Bldg 11 - Ponder Burner 137,458$             (R11)
Bldg 12 - Etec/Precision Saw/Plastic Forming 143,738$             (R12)
Bldg 14 - 54-40 Brewing 116,863$             (R13)
Bldg 15 - Foods In Season 131,196$             (R14)
Bldg 16 - DS Fabrication 99,577$               (R15)
Bldg 17 - MJ Glass/FIS/Lumino 177,938$             (R16)

PRELIMINARY
2025 BUDGETED REVENUES



Bldg 18 398,502$             (R17)
Bldg 19 - Ferguson 122,397$             (R18)
Bldg 20 552,614$             (R19)
Courthouse - City of Camas 98,936$               (R20)
Westlie Ford 174,528$             (R21)
Utility Rev from Tenants 15,228$                (R23)
All other IP operating revenue 5,923$                  (R24)
Infrastructure Fee 7,794$                 (R25)
           Total Real Estate/Industrial Property Revenues 3,872,598$          

          Park Revenues 5,000$                 (P1/P2)

          General & Administrative Revenues 30,000$               (G1)
Total Operating Revenue 6,141,452$          

Non-Operating Revenue:
Taxes levied for:
     General tax levy 1,702,012$          (NO1)
     Debt service tax levy 1,382,425$          (NO2)
Investment income 110,000$             (NO3)
Misc tax revenue 40,000$               (NO4)
State Grant/Capital 1,950,000$          (NO5)
State Grant:  WA State Parks & Rec 1,200$                 (NO5)

Total Non-Operating Revenue 5,185,637$          

TOTAL REVENUE 11,327,089$        



REVENUES 2022 2023 2024 2025 2026 2027 2028 2029
Actual Actual Proj Budget Proj Proj Proj Proj

Operating Revenue:
Hangar & Tiedown Rentals 288,621$            313,456$            332,997$            353,159$            374,349$            396,810$            420,618$            445,855$            
AP-1 Leases 5,962$                27,470$              27,537$              32,714$              34,349$              36,067$              37,870$              39,764$              
Immelman Hangars Land Lease 26,670$              14,906$              14,906$              16,926$              16,926$              16,926$              16,926$              16,926$              
AP-5 and AP-6 Residential Rentals 33,800$              35,200$              36,000$              36,600$              31,200$              31,200$              31,200$              31,200$              
Electrical Fees 20,169$              20,399$              20,628$              20,628$              24,024$              24,024$              24,024$              24,024$              
All other AP operating revenue 6,022$                7,033$                4,800$                4,500$                4,000$                4,000$                4,000$                4,000$                
Aviation Fuel revenue 402,783$            293,624$            250,000$            250,000$            250,000$            250,000$            250,000$            250,000$            

Total Airport Revenues 798,933$            712,088$            686,868$            714,526$            734,848$            759,026$            784,638$            811,768$            
10.3% 5.6% 4.4% 6.3% 4.4% 5.0% 5.0% 5.1%

Moorage Fees 695,295$            723,871$            767,803$            815,021$            863,922$            915,758$            970,703$            1,028,945$         
Waverunner Fees 28,007$              28,557$              28,671$              30,391$              32,214$              34,147$              36,196$              38,368$              
Setup Fees 4,050$                4,600$                4,000$                4,000$                4,000$                4,000$                4,000$                4,000$                
Launch Ramp Ticket Fees 35,105$              50,151$              45,000$              45,000$              45,000$              45,000$              45,000$              45,000$              
Launch Ramp Permit Fees 23,600$              24,055$              25,000$              25,000$              25,000$              25,000$              25,000$              25,000$              
Electrical Fees 23,401$              23,361$              25,503$              25,790$              27,080$              28,433$              29,855$              31,348$              
Other Marina Operating Revenue 38,290$              50,604$              40,912$              42,312$              42,312$              42,312$              42,312$              42,312$              
Property Resources (Puffin Café) 6,049$                5,857$                6,064$                6,114$                6,419$                6,740$                7,077$                7,431$                
Dolphin Yacht Club 4,720$                4,862$                15,160$              24,120$              24,720$              24,720$              24,720$              24,720$              
Riverside Marine 77,760$              77,760$              80,640$              80,640$              83,520$              83,520$              83,520$              83,520$              
OHSU Breakwater 1,376$                1,453$                1,497$                1,515$                1,063$                1,063$                1,063$                1,063$                
PNW Ice & Water 926$                   915$                   -$                    -$                    -$                    -$                    -$                    -$                    
Freedom Boat Club -$                    4,200$                5,400$                6,300$                6,300$                6,300$                6,300$                6,300$                
Commercial Dockage -$                    65,000$              74,036$              74,036$              
Air BnB 24,090$              36,135$              45,169$              56,461$              70,576$              
Fuel Revenue 327,051$            324,254$            330,000$            315,000$            315,000$            315,000$            315,000$            315,000$            

Total Marina Revenues 1,265,630$         1,324,498$         1,440,649$         1,519,328$         1,586,721$         1,577,162$         1,647,208$         1,723,583$         
6.9% 6.1% 4.5% 5.7% 5.0% 4.8% 4.9% 4.9%



Operating Revenue: 2022 2023 2024 2025 2026 2027 2028 2029
Actual Actual Proj Budget Proj Proj Proj Proj

IP Ground leases 521,735$      538,428$       546,799$      582,003$      598,727$       616,579$       637,460$      668,829$       
IP spur track leases 7,577$     7,380$     7,380$     7,380$     7,641$     7,903$     8,028$     8,269$     
Bldg 3 121,311$      130,894$       134,167$      140,070$      143,572$      147,161$       150,840$      155,365$      
Bldg 4 77,256$      120,715$       124,337$      128,067$       131,909$       135,866$       139,942$      144,140$      
Bldg 5 44,316$      45,912$      57,645$      66,495$      68,490$      70,545$      72,661$      74,841$      
Bldg 6 186,042$      197,940$      207,741$      216,882$      223,389$       230,090$       236,993$      244,103$      
Bldg 7 136,116$      136,116$      140,196$      247,346$      254,767$       262,410$       270,282$      278,391$       
Bldg 8 102,998$      110,892$       114,218$       117,645$      128,251$       139,175$      143,350$      147,651$      
Bldg 9 104,987$       115,509$      118,471$       121,891$       125,547$       129,314$      133,193$      137,189$      
Bldg 10 49,803$      57,610$      60,319$      62,129$      63,993$      65,912$      67,890$      69,927$      
Bldg 11 123,261$       126,958$       130,767$      137,458$       149,886$       154,382$      159,014$       163,784$      
Bldg 12 106,280$       127,216$      140,744$      143,738$      162,398$       167,270$       172,288$      177,457$       
Bldg 14 109,581$      111,633$       114,217$       116,863$       119,572$       122,347$      125,189$      128,945$       
Bldg 15 126,156$      131,196$       131,196$       131,196$      136,440$       136,440$      136,440$      140,533$       
Bldg 16 91,127$      93,861$      96,677$      99,577$      102,565$       105,642$      108,811$      112,075$       
Bldg 17 165,835$      172,545$       175,201$      177,938$      192,089$       196,820$      200,100$      206,103$       
Bldg 18 351,183$      372,674$       388,524$       398,502$      414,642$       430,667$      465,064$      479,016$       
Bldg 19 112,010$      115,371$      118,832$      122,397$       126,069$       129,851$      133,746$      137,759$       
Bldg 20 -$    257,346$     498,629$       552,614$      570,082$      568,181$       579,644$       597,033$      
Courthouse - City of Camas 48,084$      74,936$      96,055$      98,936$      101,905$      104,962$       108,111$      111,354$      
Westlie Ford 164,496$      169,440$       169,440$      174,528$       179,764$       185,157$       190,711$      196,433$      
Tenant Security Deposits 128,870$      34,012$      -$    -$  -$  -$  -$  -$    
Utility Rev from Tenants 14,963$      15,228$      15,228$      15,228$      15,228$      15,228$      15,228$      15,228$      
All other IP operating revenue 2,339$     5,671$     5,750$     5,923$     5,923$     5,923$     5,923$     5,923$     
Infrastructure Fee 7,014$     7,568$     7,567$     7,794$     8,028$     8,269$     8,517$     8,772$     
Waterfront Development 2026 COO -$    -$  -$    67,946$      293,940$      301,259$      302,009$      
Total Real Estate/Industrial Property Rev 2,903,340$      3,277,050$      3,600,099$      3,872,598$      4,098,821$       4,430,031$      4,570,684$      4,711,128$      

6% 8% 4% 10% 4% 3% 3% 4%
5% 17% 11% 8% 4% 3% 3% 3%



Park & Trail Use Fees 4,810$                5,827$                5,000$                5,000$                5,000$                5,000$                5,000$                5,000$                
Adopt A Bench/Nature Play Area Donations 18,100$              10,200$              -$                    -$                    -$                    -$                    -$                    -$                    

       Total Park Revenues 22,910$              16,027$              5,000$                5,000$                5,000$                5,000$                5,000$                5,000$                

Sponsorship Revenues 39,140$              30,880$              25,000$              30,000$              30,000$              30,000$              30,000$              30,000$              
          General & Administrative Revenues 39,140$              30,880$              25,000$              30,000$              30,000$              30,000$              30,000$              30,000$              

Total Operating Revenue 5,029,952$         5,360,543$         5,757,616$         6,141,452$         6,455,389$         6,801,220$         7,037,529$         7,281,480$         
11% 7% 7% 7% 5% 5% 3% 3%

Non-operating revenue 2022 2023 2024 2025 2026 2027 2028 2029
Actual Actual Proj Budget Proj Proj Proj Proj

Taxes levied for:
      General tax levy 1,452,954$         1,545,319$         1,637,815$         1,702,012$         1,784,374$         1,914,442$         1,902,089$         1,902,089$         
      Debt service tax levy 1,390,636$         1,375,055$         1,381,455$         1,382,425$         1,382,408$         1,335,508$         1,347,860$         1,347,860$         
Investment income 74,335$              148,223$            100,000$            110,000$            121,000$            133,100$            146,410$            161,051$            
Misc tax revenue 33,159$              34,424$              40,000$              40,000$              40,000$              40,000$              40,000$              40,000$              
Sale of surplus property -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    
Insurance Recovery 21,367$              1,000$                -$                    -$                    -$                    -$                    -$                    -$                    
Land Proceeds -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    
State grant revenue:
     Dept of Commerce 819,245$            481,569$            453,000$            -$                    -$                    -$                    -$                    -$                    
     WA State Parks & Rec 1,193$                4,269$                1,200$                1,200$                1,200$                1,200$                1,200$                1,200$                
Clark PUD EV Go 30,000$              
     State Capital Appropriations -$                    -$                    1,950,000$         1,950,000$         100,000$            -$                    -$                    -$                    
Federal grant revenue:
    CARES 32,000$              -$                    -$                    -$                    -$                    -$                    -$                    -$                    
     RCO - BIG -$                    -$                    -$                    -$                    -$                    -$                    
     EDA 2,642,259$         1,282,447$         -$                    -$                    -$                    -$                    -$                    -$                    
     CVA 106,706$            -$                    -$                    -$                    -$                    -$                    -$                    -$                    
Donations -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    
Misc revenue 114,875$            16,489$              -$                    -$                    -$                    -$                    -$                    -$                    

Total Non-operating revenue 6,723,808$         4,918,795$         5,563,470$         5,185,637$         3,428,981$         3,424,249$         3,437,559$         3,452,200$         

TOTAL REVENUE 11,753,760$       10,279,338$       11,321,086$       11,327,089$       9,884,370$         10,225,469$       10,475,088$       10,733,680$       



Payroll 312,272$            (A8)
Advertising & Marketing 4,000$                (A9)
Outside services 7,000$                (A10)
Legal 4,000$                (A11)
Supplies 7,500$                (A12)
Janitorial 1,500$                (A13)
Fire System Monitoring 1,693$                (A14)
Insurance 70,803$              (A15)
Utilities 24,965$              (A16)
Internet 1,256$                (A17)
Clean Water Tax 4,700$                (A18)
Maintenance & Repair (Grounds) 9,000$                (A19)
Maintenance & Repair (Structures) 8,000$                (A20)
Maintenance & Repair (Equipment) 5,000$                (A21)
Misc Expenses 450$                   (A22)
Aviation Fuel Expense 210,000$            (A23)
Aviation Fuel Credit Card 8,500$                (A24)

680,639$            

Payroll 516,979$            (M16)
Advertising & Marketing 3,000$                (M17)
Outside services 18,500$              (M18)
Legal 4,000$                (M19)
Supplies 26,000$              (M20)
Janitorial Supplies 2,500$                (M21)
Equipment Fuel 1,200$                (M22)
Security 8,000$                (M23)
Insurance 142,879$            (M24)
Utilities 64,159$              (M25)
Misc Expenses 14,161$              (M26)
Maintenance & Repair (Equipment) 10,000$              (M27)
Maintenance & Repair (Structures) 7,500$                (M28)
Maintenance & Repairs (Docks) 6,000$                (M29)
Maintenance & Repair (Grounds) 10,000$              (M30)
Fuel Expense 270,000$            (M31)
Fuel Credit Card & Sales Tax Expense 7,500$                (M32)

1,112,378$         

Payroll 1,182,919$         (R26)
Advertising & Marketing 5,500$                (R27)
Outside Services 40,000$              (R28)
Legal fees 20,000$              (R29)
Supplies 14,000$              (R30)

          Total Airport Expenditures

          Total Marina Expenditures

PRELIMINARY
2025 BUDGETED EXPENDITURES



Fire System Monitoring 7,899$                (R31)
Insurance 280,799$            (R32)
Utilities 57,320$              (R33)
Internet 2,458$                (R34)
Stormwater 4,800$                (R35)
Misc Expenses 1,000$                (R36)
Maintenance & Repair (Dike) 54,730$              (R37)
Maintenance & Repair (Grounds) 36,002$              (R38)
Maintenance & Repair (Rail) 5,000$                (R39)
Maintenance & Repair (Pumps) 3,000$                (R40)
Maintenance & Repair (Equipment) 8,500$                (R41)
Maintenance & Repair (Structures) 56,000$              (R42)
Maintenance & Repair (Streets) 2,000$                (R43)

1,781,927$         

Payroll 254,787$              (P3)
Marketing 2,000$                  (P4)
Outside Services 2,000$                  (P5)
Supplies 3,000$                  (P6)
Janitorial 3,000$                  (P7)
Insurance 6,549$                  (P8)
Utilities 13,948$                (P9)
Misc Expenses 500$                     (P10)
Maintenance & Repair (Equipment) 7,000$                  (P11)
Maintenance & Repair (Structures) 3,000$                  (P12)
Maintenance & Repair (Grounds) 11,000$                (P13)
          Total Park Expenditures 306,785$            

          General & Administrative Expenditures 1,802,265$         
Total Operating Expense 5,683,995$         

          NET OPERATING INCOME 457,458$            

Non-Operating Expense
Bond Interest expense 297,425$            (NO6)
Bond Principal expense 1,085,000$         (NO7)
Bond Administrative expense 2,400$                (NO8)
CERB Loan 207,725$            (NO9)
Luse/Mehrer Contracts Payable 78,703$              (NO10)
Capital Improvement Projects 1,067,000$         (NO11)

Total Non-Operating Expense 2,738,253$         

TOTAL EXPENSE 8,422,247$         

NET INCOME 2,904,842$         

          Total Real Estate/IP Expenditures



EXPENSES 2022 2023 2024 2025 2026 2027 2028 2029
Airport Actual Actual Proj Budget Proj Proj Proj Proj

Payroll 148,104$            166,150$            182,649$            312,272$            324,763$         337,754$         351,264$         365,315$         
Advertising & Marketing 1,292$                2,289$                1,076$                4,000$                4,080$            4,162$            4,245$            4,330$            
Outside services 10,461$              7,303$                5,656$                7,000$                7,140$            7,283$            7,428$            7,577$            
Legal 3,413$                15,357$              2,000$                4,000$                4,080$            4,162$            4,245$            4,330$            
Supplies 2,982$                4,628$                6,463$                7,500$                7,650$            7,803$            7,959$            8,118$            
Janitorial 869$                   2,849$                1,500$                1,500$                1,530$            1,561$            1,592$            1,624$            
Fire System Monitoring 2,578$                1,496$                1,562$                1,693$                1,727$            1,761$            1,797$            1,833$            
Insurance 55,386$              60,251$              64,366$              70,803$              77,883$           85,672$           94,239$           103,663$         
Utilities 16,913$              18,480$              20,987$              24,965$              25,714$           26,485$           27,280$           28,098$           
Internet 1,221$                908$                   1,194$                1,256$                1,281$            1,307$            1,333$            1,360$            
Clean Water Tax 4,509$                4,627$                4,516$                4,700$                4,794$            4,890$            4,988$            5,087$            
     Maintenance & Repair (Grounds) 5,527$                6,344$                8,200$                9,000$                9,180$            9,364$            9,551$            9,742$            
     Maintenance & Repair (Structure) 2,217$                3,231$                8,000$                8,000$                8,160$            8,323$            8,490$            8,659$            
     Maintenance & Repair (Equipment) 2,517$                6,437$                5,000$                5,000$                5,100$            5,202$            5,306$            5,412$            
Misc. Expenses 12,616$              4,733$                3,000$                450$                   450$               450$               450$               450$               
Aviation Fuel Expense 347,346$            268,985$            210,000$            210,000$            210,000$         210,000$         210,000$         210,000$         
Aviation Fuel Credit Card Expense 13,525$              9,722$                8,500$                8,500$                8,500$            8,500$            8,500$            8,500$            

631,476$            583,790$            534,670$            680,639$            702,033$         724,677$         748,666$         774,097$         
-27% 12.7% 3.6% 46.2% 4.6% 4.7% 4.7% 4.8%

Total Airport Expenditures



Marina
Payroll 444,622$            458,814$            471,929$            516,979$            537,659$         559,165$         581,531$         604,793$         
Maintenance (Equipment & Structures) -$                    -$                    -$                    -$                    -$                -$                -$                -$                
Advertising 3,065$                1,900$                907$                   3,000$                3,060$            3,121$            3,184$            3,247$            
Outside services 16,734$              16,857$              16,500$              18,500$              18,870$           19,247$           19,632$           20,025$           
Legal -$                    3,290$                6,466$                4,000$                4,080$            4,162$            4,245$            4,330$            
Supplies 18,725$              16,693$              26,000$              26,000$              26,520$           27,050$           27,591$           28,143$           
Janitorial 1,168$                2,804$                1,750$                2,500$                2,550$            2,601$            2,653$            2,706$            
Equipment Fuel 1,137$                1,142$                1,200$                1,200$                1,224$            1,248$            1,273$            1,299$            
Security 1,539$                2,594$                8,000$                8,000$                8,160$            8,323$            8,490$            8,659$            
Insurance 106,867$            119,192$            129,890$            142,879$            157,167$         172,884$         190,172$         209,189$         
Utilities 38,998$              42,518$              46,947$              64,159$              66,084$           68,066$           70,108$           72,211$           
Misc. Expenses 12,468$              14,099$              10,500$              14,161$              14,444$           14,733$           15,028$           15,328$           
Maintenance (Equipment) 9,994$                11,478$              8,440$                10,000$              10,200$           10,404$           10,612$           10,824$           
Maintenance (Structures) 850$                   92$                     5,000$                7,500$                7,650$            7,803$            7,959$            8,118$            
Maintenance (Docks) 5,409$                3,802$                6,000$                6,000$                6,120$            6,242$            6,367$            6,495$            
Maintenance (Grounds) 3,816$                4,752$                10,000$              10,000$              10,200$           10,404$           10,612$           10,824$           
Maintenance (Parkersville, Marina, Will. Clark) -$                    -$                    -$                    -$                    -$                -$                -$                -$                
Fuel Expense 280,282$            275,127$            275,127$            270,000$            270,000$         270,000$         270,000$         270,000$         
Fuel Credit Card Expense 7,399$                7,603$                7,603$                7,500$                7,500$            7,500$            7,500$            7,500$            

953,073$            982,757$            1,032,260$         1,112,378$         1,151,487$      1,192,954$      1,236,958$      1,283,693$      
-3% 5.2% 7.1% 11.4% 4.7% 4.7% 4.8% 4.9%

Total Marina Expenditures



2022 2023 2024 2025 2026 2027 2028 2029
Real Estate/Industrial Property Actual Actual Proj Budget Proj Proj Proj Proj

Payroll 978,595$            1,096,992$         1,229,066$         1,182,919$         1,230,235$      1,279,445$      1,330,623$      1,383,848$      
Advertising & Marketing 2,519$                5,991$                4,789$                5,500$                5,610$            5,722$            5,837$            5,953$            
Outside services 44,956$              30,807$              33,814$              40,000$              40,800$           41,616$           42,448$           43,297$           
Legal fees 8,922$                32,420$              15,237$              20,000$              20,400$           20,808$           21,224$           21,649$           
Real Estate Commission Expense 5,358$                5,358$                -$                    -$                    -$                -$                -$                -$                
Supplies 10,128$              15,121$              12,000$              14,000$              14,280$           14,566$           14,857$           15,154$           
Fire System Monitoring 11,172$              6,895$                7,291$                7,899$                8,057$            8,218$            8,382$            8,550$            
Insurance 182,650$            241,219$            255,272$            280,799$            308,879$         339,767$         373,744$         411,118$         
Utilities 51,706$              54,081$              55,703$              57,320$              59,040$           60,811$           62,635$           64,514$           
Internet 1,467$                1,673$                2,122$                2,458$                2,507$            2,557$            2,608$            2,660$            
Stormwater 4,672$                2,350$                2,468$                4,800$                4,896$            4,994$            5,094$            5,196$            
Misc. Expenses 17$                     6,259$                1,000$                1,000$                1,020$            1,040$            1,061$            1,082$            
Maintenance (Equipment & Grounds)
Maintenance & Repair (Dike) 42,549$              42,001$              65,000$              54,730$              55,825$           56,941$           58,080$           59,242$           
Maintenance & Repair (Grounds) 35,131$              31,807$              39,000$              36,002$              36,722$           37,457$           38,206$           38,970$           
Maintenance & Repair (Rail) 713$                   20$                     5,000$                5,000$                5,100$            5,202$            5,306$            5,412$            
Maintenance & Repair (Pumps) 931$                   885$                   3,000$                3,000$                3,060$            3,121$            3,184$            3,247$            
Maintenance & Repair (Equipment) 5,887$                8,728$                8,500$                8,500$                8,670$            8,843$            9,020$            9,201$            
Maintenance & Repair (Structures) 18,743$              37,363$              56,000$              56,000$              57,120$           58,262$           59,428$           60,616$           
Maintenance & Repair (Streets) 1,676$                1,627$                2,000$                2,000$                2,040$            2,081$            2,122$            2,165$            
Security Deposit Release 16,580$              12,971$              

1,424,372$         1,634,568$         1,797,262$         1,781,927$         1,864,261$      1,951,452$      2,043,859$      2,141,875$      
3% 15% 11% -1% 5% 5% 5% 5%

Total Real Estate/IP Expenditures



Parks
Payroll 84,744$              144,095$            226,175$            254,787$            264,979$         275,578$         286,601$         298,065$         
Marketing 1,492$                1,825$                907$                   2,000$                2,040$            2,081$            2,122$            2,165$            
Outside Services 1,819$                1,855$                2,000$                2,000$                2,040$            2,081$            2,122$            2,165$            
Supplies 2,011$                2,039$                8,144$                3,000$                3,060$            3,121$            3,184$            3,247$            
Janitorial 1,458$                4,834$                3,000$                3,000$                3,060$            3,121$            3,184$            3,247$            
Insurance 5,312$                5,719$                5,954$                6,549$                7,204$            7,925$            8,717$            9,589$            
Utilities 15,053$              13,411$              12,300$              13,948$              14,367$           14,798$           15,242$           15,699$           
Misc Expenses -$                    -$                    500$                   500$                   510$               520$               531$               541$               
Maintenance & Repair (Equipment) 3,417$                3,300$                7,000$                7,000$                7,140$            7,283$            7,428$            7,577$            
Maintenance & Repair (Structures) 487$                   1,635$                3,000$                3,000$                3,060$            3,121$            3,184$            3,247$            
Maintenance & Repair (Grounds) 15,076$              15,215$              20,000$              11,000$              11,220$           11,444$           11,673$           11,907$           
Total Parks Expenditures 130,869$            193,928$            288,980$            306,785$            318,680$         331,073$         343,988$         357,449$         

-21% 48% 49% 6% 4% 4% 4% 4%

2022 2023 2024 2025 2026 2027 2028 2029
Actual Actual Proj Budget Proj Proj Proj Proj

General & Administrative
Salaries and wages 486,314$            487,745$            681,325$            624,637$            649,622$         675,607$         702,631$         730,737$         
Overtime - Permanent EE's 13,858$              9,666$                14,000$              14,000$              14,560$           15,142$           15,748$           16,378$           
Standby/Hazard Pay 24,728$              25,331$              25,631$              25,980$              25,980$           25,980$           25,980$           25,980$           
EE benefits & payroll taxes 244,242$            260,815$            322,695$            327,157$            340,244$         353,853$         368,007$         382,728$         
Seasonal/temporary wages -$                    -$                    -$                    -$                    -$                -$                -$                -$                
Overtime - Seasonal/temp EE's -$                    -$                    -$                    -$                -$                -$                -$                
Commissioner's comp and benefits 92,746$              95,251$              103,089$            111,439$            114,782$         118,225$         121,772$         125,425$         
Employee Uniforms 7,895$                9,739$                8,925$                8,925$                9,104$            9,286$            9,471$            9,661$            
Team Building 8,000$                
Employee Relations 9,792$                8,700$                10,000$              10,000$              10,200$           10,404$           10,612$           10,824$           
Training Program 25,692$              30,776$              42,600$              42,600$              43,452$           44,321$           45,207$           46,112$           
Continuing education -$                    -$                    -$                    -$                    -$                -$                -$                -$                
Wellness Benefit 10,006$              10,469$              11,760$              11,340$              11,567$           11,798$           12,034$           12,275$           
Advertising 23,377$              17,324$              19,000$              20,550$              20,961$           21,380$           21,808$           22,244$           
Outside services 15,113$              48,968$              19,000$              115,890$            118,208$         120,572$         122,983$         125,443$         
Legal fees 30,814$              52,807$              50,000$              60,000$              61,800$           63,654$           65,564$           67,531$           
State audit 13,839$              14,059$              31,600$              18,300$              18,666$           19,039$           19,420$           19,809$           



Concerts in the park 22,299$              24,844$              15,000$              23,000$              23,460$           23,929$           24,408$           24,896$           
IT Services 67,333$              82,848$              116,200$            138,977$            141,756$         144,591$         147,483$         150,433$         
Office supplies 9,852$                8,580$                10,000$              10,000$              10,200$           10,404$           10,612$           10,824$           
Copier 3,860$                3,911$                5,880$                6,599$                6,731$            6,865$            7,002$            7,142$            
Printing and binding 4,500$                4,500$                4,500$                4,500$                4,590$            4,682$            4,775$            4,871$            
Postage 1,494$                2,156$                1,650$                1,920$                1,958$            1,998$            2,038$            2,078$            
Janitorial Maint and supplies 1,436$                3,610$                2,000$                2,084$                2,126$            2,168$            2,212$            2,256$            
Promotional Hosting 2,022$                926$                   3,000$                3,000$                3,060$            3,121$            3,184$            3,247$            
Travel -$                    -$                    -$                    -$                    -$                -$                -$                -$                
Insurance 11,706$              9,218$                8,985$                9,210$                10,131$           11,144$           12,259$           13,485$           
Marketing  29,176$              29,844$              35,000$              36,000$              36,720$           37,454$           38,203$           38,968$           
Memberships & dues 32,778$              40,309$              37,000$              37,116$              37,859$           38,616$           39,388$           40,176$           
Wheels & Wings 7,430$                8,574$                8,000$                9,500$                9,690$            9,884$            10,081$           10,283$           
Publications 120$                   162$                   200$                   200$                   204$               208$               212$               216$               
Taxes (Use tax) -$                    7$                       100$                   100$                   102$               104$               106$               108$               
Utilities 16,763$              16,238$              16,223$              16,748$              17,251$           17,768$           18,301$           18,851$           
Telephone & communication 25,673$              23,483$              26,715$              23,329$              23,796$           24,272$           24,757$           25,253$           
Maintenance (HVAC) -$                    -$                    0
Miscellaneous expenses 38,405$              38,689$              46,500$              37,114$              37,856$           38,613$           39,386$           40,173$           
Maintenance & Repair (Office) 3,022$                7,244$                5,000$                10,000$              10,200$           10,404$           10,612$           10,824$           
Maintenance (Grounds) -$                    -$                    200$                   200$                   204$               208$               212$               216$               
Maintenance (Mobile Equipment) -$                    -$                    -$                    -$                    -$                -$                -$                -$                
Office security -$                    -$                    -$                    850$                   867$               884$               902$               920$               
Fuel expense 25,235$              28,825$              28,000$              28,000$              28,560$           29,131$           29,714$           30,308$           
Green Team 5,000$                5,000$            5,000$            5,000$            5,000$            
Registration fees -$                    -$                    -$                    -$                    -$                -$                -$                -$                
Parks -$                    -$                    
Election expense 12,795$              13,000$              13,000$              -$                    -$                -$                -$                -$                
Total General & Administrative Expenditures 1,314,315$         1,406,816$         1,722,778$         1,802,265$         1,851,466$      1,910,713$      1,972,087$      2,035,674$      

23% 7% 22% 5% 3% 3% 3% 3%

Total Operating Expense 4,454,105$         4,801,859$         5,375,949$         5,683,995$         5,887,926$      6,110,869$      6,345,558$      6,592,788$      
7% 7% 12% 6% 4% 4% 4% 4%



NET OPERATING INCOME 575,847$            558,684$            381,667$            457,458$            567,463$         690,351$         691,972$         688,692$         

2022 2023 2024 2025 2026 2027 2028 2029
Actual Actual Proj Budget Proj Proj Proj Proj

Non-Operating Expense
     Non-operating expense:

Bond Principal expense 1,020,000$         1,035,000$         1,060,000$         1,085,000$         1,110,000$      1,090,000$      1,135,000$      1,170,000$      
Bond Interest expense 369,103$            345,843$            321,455$            297,425$            272,408$         245,508$         212,860$         177,335$         
Bond issuance expense -$                    -$                    -$                    -$                    -$                -$                -$                -$                
Bond administration 2,400$                3,047$                2,400$                2,400$                2,400$            2,400$            2,400$            2,400$            
Bond retirement costs -$                    
Contracts payable - Luse/Mehrer 36,667$              78,703$              78,703$              78,703$              78,703$           78,703$           78,703$           78,703$           
CERB loan 130,550$            209,038$            208,381$            207,725$            207,068$         206,412$         205,755$         205,099$         
Riverwalk legal expenses -$                    
Misc expense -$                    -$                    -$                    -$                    -$                -$                -$                -$                
Capital Improvement Projects 7,731,011$         4,876,142$         3,334,200$         1,067,000$         1,313,000$      2,185,000$      952,150$         459,458$         

Total Non-Operating Expense 9,289,731$         6,547,772$         5,005,139$         2,738,253$         2,983,579$      3,808,022$      2,586,868$      2,092,994$      

TOTAL EXPENSE 13,743,836$       11,349,631$       10,381,088$       8,422,247$         8,871,505$      9,918,891$      8,932,426$      8,685,782$      

NET INCOME (1,990,076)$        (1,070,293)$        939,998$            2,904,842$         1,012,866$      306,578$         1,542,662$      2,047,897$      

Beginning Cash Bal 9,054,429$         7,064,353$         5,994,060$         6,934,058$         9,838,900$      10,851,766$    11,158,343$    12,701,006$    
Ending Cash Bal 7,064,353$         5,994,060$         6,934,058$         9,838,900$         10,851,766$    11,158,343$    12,701,006$    14,748,903$    



Port of Camas-Washougal 
2025 

 Non-Operating Budget Notes 

The Non-Operating budget includes revenues and expenditures that are derived from other sources than 
the port’s three operating areas or general and administrative. 

Revenues: 

(NO1)  General Tax Levy – projection based on Clark County Assessor’s Office 2024 Assessed Valuation 
estimate with a 5% increase, along with statutory maximum rate increase of 1% from prior year’s 
levy. 

Tax money collected is used for capital purchases only and is not used to cover the port’s three 
operating areas, parks, or general and administrative expenses. 

(NO2) Debt Service Tax Levy – Tax money collected is used to pay for 2025 bond debt payment.  The 
port has one outstanding GO Bonds and one outstanding Revenue Bond: 

2020 GO Bond Series ($6,230,000 outstanding owing) 
2017 Revenue Bond Series ($3,325,000 outstanding owing) 

(NO3) Investment Income – projection based on 2024 projected reserves at the Local Government 
Investment Pool’s current interest rate of 5.40%.  The Port moved its reserves from the Clark 
County Treasurer investment pool over to the LGIP investment pool in October 2022.  The State’s 
Local Government Investment Pool is averaging 5.41% for 2024.  Clark County Treasurer’s 
Investment Pool is averaging 3.60%.  The Port will continue to monitor both pools to make sure we 
have funds in the highest interest rate pool.  The Port also has $1M in funds invested in a longer-
term 3-year bond acquiring a 3.72% interest rate, that will expire 12-12-2025. 

(NO4) Miscellaneous Tax Revenue - based on the last five years of revenue received.  Some of the tax 
revenue the port receives is from DNR timber, Leasehold Tax, Health Center Tax, and TAV 
revenue. 

(NO5) WA State appropriations for 41st Street
 WA State Parks & Rec – state grant for the reimbursement of pump-out dock maintenance.      



Port of Camas-Washougal 
2025 Non-Operating Budget Notes 

 
The Non-Operating budget includes revenues and expenditures that are derived from other sources than 
the port’s three operating areas or general and administrative. 
 
Expenditures: 
 
(NO6) Bond Interest Expense – based on amortization schedule for outstanding GO bonds.  Payments 

are made in June and December.   
 
(NO7) Bond Principal Expense – based on amortization schedule for outstanding GO bonds.  Payment is 

made in December.  Bonds will be paid off in the following timeframe: 
2017 Series – 2037 2020 Series - 2032 

 
(NO8) Bond Administrative Expense – based on fees charged by US Bank for managing bond funds. 
 
(NO9) CERB Loan – based on amortization schedule for three CERB loans acquired in 2013, 2016 and 

2019.  The 2013 Bldg 15 loan is a twenty-year loan at 2.5% interest rate.  The loan will be paid off 
in 2034.  The 2016 Bldg 18 loan is a twenty-year loan at 1.13% interest rate.  The loan will be paid 
off in 2038.  The 2019 Bldg 20 loan is a twenty-year loan at 2.5% interest rate.  The loan will be 
paid off in 2042.  All loan payments are made in January. 

 
(NO10) Luse & Mehrer Contracts Payable – Luse Property - $550,000 purchase price to be paid back in 15 

years with no interest.  Contract will be paid off in 2034. Mehrer Property - $900,000 purchase with 
$484,892 up front. Remaining $434,520 to be paid back in 15 years with 4% interest. Contract will 
be paid off in 2038. 

 
(NO11) Capital Improvement Projects – total expenditures for capital projects based on 5-year Capital 

Improvement Plan.  See Capital Improvement Project list for detailed information on each project. 
 



Revenues

Hangar & Tiedown Rentals 353,159$         (A1)
AP-1 Leases 32,714$           (A2)
Immelman Hangars Land Lease 16,926$           (A3)
AP-5 and AP-6 Residential Rentals 36,600$           (A4)
Electrical Fees 20,628$           (A5)
Other Airport Operating Revenue 4,500$             (A6)
Aviation Fuel Revenue 250,000$         (A7)

Total Airport Revenues 714,526$         

Expenditures
Payroll 312,272$         (A8)
Advertising & Marketing 4,000$             (A9)
Outside Services 7,000$             (A10)
Legal 4,000$             (A11)
Supplies 7,500$             (A12)
Janitorial 1,500$             (A13)
Fire System Monitoring 1,693$             (A14)
Insurance 70,803$           (A15)
Utilities 24,965$           (A16)
Internet 1,256$             (A17)
Clean Water Tax 4,700$             (A18)
Maintenance & Repair (Grounds) 9,000$             (A19)
Maintenance & Repair (Structures) 8,000$             (A20)
Maintenance & Repair (Equipment) 5,000$             (A21)
Misc Expenses 450$                (A22)
Aviation Fuel Expense 210,000$         (A23)
Aviation Fuel Credit Card Expense 8,500$             (A24)

Total Airport Expenditures 680,639$         

Net Income 33,887$           

2025 AIRPORT BUDGET



Port of Camas-Washougal 
GROVE FIELD AIRPORT 

2025 Operating Budget Notes 
 
The Airport budget includes the following operations:  77 hangar and 15 tie-down rentals, AP-1, Immelman 
Hangars land lease, two rental homes, utilities, and fuel products.   
 
Revenues: 
 
(A1)  Hangar & Tiedown Rentals – 6% rate increase for the 2025 fiscal year.   
 
(A2) AP-1 Leases – based on Rick Andersen’s lease agreements.  
 
(A3) Immelman Hangars Land Lease – based on 50-year lease agreement. 
 
(A4) AP-5 and AP-6 Residential Rentals – based on individual lease agreements. 
 
(A5) Electrical Fees – no increase for the 2025 fiscal year.  These revenues cover the electrical 

expenses of the airport. 
 
(A6)   Other Airport Operating Revenue –  Includes runway access fees, lease set up, relocation, waitlist, 

guest tiedown, and late fees.   
 
(A7) Aviation Fuel Revenue – based on 2024 estimated revenue. 
 
 
Expenditures: 
 
(A8) Payroll – includes salaries, wages and employee benefits.  Salaries and wages will increase by an 

average of 7% for 2025. Employer benefits are based on PERS retirement, along with an increase 
in employer contributions due to salary/wage increases; medical premium coverage that will 
decrease on average by 6.7% for Kaiser and increase by 8.1% for Uniform Medical; L&I and 
unemployment rates are anticipated to increase; the long-term care tax and the family and medical 
leave premium will remain the same. 

 
(A9) Advertising/Marketing – based on 2024 projected expenditures and 5-year trend analysis that 

includes the following expenses: Airnav website listing, Annual Port Report, and CWAA Career 
Day fuel usage, membership dues, and budgeted miscellaneous.  

 
(A10) Outside Services – based on 2024 projected expenditures and 5-year trend analysis that includes 

the following expenses: Fuel terminal (QT Tech) service agreement, Clark County fire inspection, 
annual fire extinguisher inspection, annual fire system testing, storm water analysis, DOE storm 
water permit, NW Tank testing and budgeted miscellaneous.   

 
(A11) Legal – based on 2024 projected expenditures and potential 2025 legal matters, which we don’t 

foresee any matters other than standard business legal inquiries.   
 



(A12) Supplies – based on 2024 expenditures and 5-year trend analysis.   
 
(A13) Janitorial Supplies – based on 2024 expenditures and 5-year trend analysis.  Supplies for 

restrooms.  This budget has increased due to COVID restroom cleaning precautions along with 
increased use of airport by Flyit students. 

 
(A14) Fire System Monitoring – based on contract for quarterly fire system monitoring. 
 
(A15) Insurance – based on 2024-2025 expenditures with 10% increase.  Between 2018-2023 insurance 

increased by an average of 12.1%. 2024 rates increased by 9.5%.  A budgeted 10% increase is 
$6,437. 

 
Enduris increased the liability coverage limit to $20 million from $10 million effective 9/1/15.  The 
Port also signed a 3-year locked in agreement (2023-2025) for the $15M Excess liability coverage.  
There is also an additional $1M for the above-ground fuel storage tanks.   

 
(A16) Utilities – includes Clark PUD electricity, Waste Connection garbage, City of Camas water and 

Septic pump out expenses.  Based on 2024 projected expenditure.  Septic pump outs have 
increased by 50% from 4x/year to 6x/year ($1,142 annual increase) due to increased traffic from 
flight school.  Port doubled garbage container from a 2-yard to 4-yard dumpster in July 2021 to 
accommodate increase in trash (74% increase or $1,200/year). 

 
(A17) Internet – Comcast internet service began in 2016, based on 2024 expenditures. 
 
(A18) Clean Water Tax – Clark County storm water fees for 2025. 
 
(A19) Maintenance & Repair (Grounds) – includes spray contract, fertilizer/pesticides, bark/mulch, 

flowers, purchase and repair of landscape equipment.  Also includes any small maintenance to 
runway and taxiways.  Based on 2024 expenditures along with 5-year trend analysis and asset 
management inspections. 

 
(A20) Maintenance & Repair (Structures) – service to repair and maintain port structures such as 

hangars, restroom structure, port building, and lighting system.  Based on 2024 expenditures along 
with 5-year trend analysis and asset management inspections. 

 
(A21) Maintenance & Repair (Equipment) – service to repair and maintain port equipment along with  
 fuel system.  Based on 2024 expenditures along with 5-year trend analysis and asset management 

inspections. 
 
(A22) Miscellaneous Expenses – expenses based on 2024 expenditures for various taxes. 
 
(A23) Aviation Fuel Expense – fuel purchasing costs which includes taxes.  Based on 2024 fuel 

purchasing trend and a reduction in fuel expenditures due to an alternative fuel available on the 
field.  Fuel sold has decreased by approx. 35% starting in June of 2023 due to Flyit’s Mogas fuel 
truck.  

 
(A24)   Aviation Fuel Credit Card Expense – based on fuel purchasing credit card fees. 



Revenues 2022 2023 2024 2025 2026 2027 2028 2029
Actual Actual Proj Budget Proj Proj Proj Proj

     Hangar & Tiedown Rentals 288,621$         313,456$      332,997$    353,159$    374,349$    396,810$    420,618$    445,855$    (A1)
     AP-1 Leases 5,962$             27,470$        27,537$      32,714$      34,349$      36,067$      37,870$      39,764$      (A2)
     Immelman Hangars Land Lease 26,670$           14,906$        14,906$      16,926$      16,926$      16,926$      16,926$      16,926$      (A3)
     AP-5 and AP-6 Residential Rentals 33,800$           35,200$        36,000$      36,600$      31,200$      31,200$      31,200$      31,200$      (A4)
     Electrical Fees 20,169$           20,399$        20,628$      20,628$      24,024$      24,024$      24,024$      24,024$      (A5)
     Other Airport Operating Revenue 6,022$             7,033$          4,800$        4,500$        4,000$        4,000$        4,000$        4,000$        (A6)
     Aviation Fuel Revenue 402,783$         293,624$      250,000$    250,000$    250,000$    250,000$    250,000$    250,000$    (A7)
Total Airport Revenues 798,933$         712,088$      686,868$    714,526$    734,848$    759,026$    784,638$    811,768$    

10.32% 5.63% 4.40% 6.33% 4.37% 4.99% 5.03% 5.07%

Expenditures 2022 2023 2024 2025 2026 2027 2028 2029
Actual Actual Proj Budget Proj Proj Proj Proj

     Payroll 148,104$         166,150$      182,649$    312,272$    324,763$    337,754$    351,264$    365,315$    (A8)
     Advertising & Marketing 1,292$             2,289$          1,076$        4,000$        4,080$        4,162$        4,245$        4,330$        (A9)
     Outside Services 10,461$           7,303$          5,656$        7,000$        7,140$        7,283$        7,428$        7,577$        (A10)
     Legal 3,413$             15,357$        2,000$        4,000$        4,080$        4,162$        4,245$        4,330$        (A11)
     Supplies 2,982$             4,628$          6,463$        7,500$        7,650$        7,803$        7,959$        8,118$        (A12)
     Janitorial 869$                2,849$          1,500$        1,500$        1,530$        1,561$        1,592$        1,624$        (A13)
     Fire System Monitoring 2,578$             1,496$          1,562$        1,693$        1,727$        1,761$        1,797$        1,833$        (A14)
     Insurance 55,386$           60,251$        64,366$      70,803$      77,883$      85,672$      94,239$      103,663$    (A15)
     Utilities 16,913$           18,480$        20,987$      24,965$      25,714$      26,485$      27,280$      28,098$      (A16)
     Internet 1,221$             908$             1,194$        1,256$        1,281$        1,307$        1,333$        1,360$        (A17)
     Clean Water Tax 4,509$             4,627$          4,516$        4,700$        4,794$        4,890$        4,988$        5,087$        (A18)
     Maintenance & Repair (Grounds) 5,527$             6,344$          8,200$        9,000$        9,180$        9,364$        9,551$        9,742$        (A19)
     Maintenance & Repair (Structure) 2,217$             3,231$          8,000$        8,000$        8,160$        8,323$        8,490$        8,659$        (A20)
     Maintenance & Repair (Equipment) 2,517$             6,437$          5,000$        5,000$        5,100$        5,202$        5,306$        5,412$        (A21)
     Miscellaneous Expenses 12,616$           4,733$          3,000$        450$           450$           450$           450$           450$           (A22)
     Aviation Fuel Expense 347,346$         268,985$      210,000$    210,000$    210,000$    210,000$    210,000$    210,000$    (A23)
     Aviation Fuel Credit Card Expense 13,525$           9,722$          8,500$        8,500$        8,500$        8,500$        8,500$        8,500$        (A24)
Total Airport Expenditures 631,476$         583,790$      534,670$    680,639$    702,033$    724,677$    748,666$    774,097$    

-26.90% 12.74% 3.63% 46.17% 4.63% 4.68% 4.74% 4.80%

Net Income 167,456$         128,298$      152,198$    33,887$      32,815$      34,349$      35,972$      37,671$      

AIRPORT ANALYSIS



Revenues
Moorage Fees 815,021$         (M1)
Waverunner Fees 30,391$           (M2)
Setup Fees 4,000$             (M3)
Launch Ramp Ticket Fees 45,000$           (M4)
Launch Ramp Permit Fees 25,000$           (M5)
Electrical Fees 25,790$           (M6)
Other Marina Operating Revenue 42,312$           (M7)
Property Resources (Puffin Café) 6,114$             (M8)
Dolphin Yacht Club 24,120$           (M9)
Riverside Marine 80,640$           (M10)
OHSU Breakwater 1,515$             (M11)
Freedom Boat Club 6,300$             (M12)
Commercial Dockage 74,036$           (M13)
Air Bnb 24,090$           (M14)
Fuel Revenue 315,000$         (M15)

Total Marina Revenues 1,519,328$      

Expenditures
Payroll 516,979$         (M16)
Advertising & Marketing 3,000$             (M17)
Outside services 18,500$           (M18)
Legal 4,000$             (M19)
Supplies 26,000$           (M20)
Janitorial 2,500$             (M21)
Equipment Fuel 1,200$             (M22)
Security 8,000$             (M23)
Insurance 142,879$         (M24)
Utilities 64,159$           (M25)
Misc Expenses 14,161$           (M26)
Maintenance & Repair (Equipment) 10,000$           (M27)
Maintenance & Repair (Structures) 7,500$             (M28)
Maintenance & Repairs (Docks) 6,000$             (M29)
Maintenance & Repair (Grounds) 10,000$           (M30)
Fuel Expense 270,000$         (M31)
Fuel Credit Card Expense 7,500$             (M32)

Total Marina Expenditures 1,112,378$      

Net Income 406,950$         

2025 MARINA BUDGET



Port of Camas-Washougal 
PARKER’S LANDING MARINA 
2025 Operating Budget Notes 

 
The Marina budget includes the following operations:  permanent moorage, guest moorage, wave runner 
moorage, commercial dockage and kayak storage, launch ramp fees, electricity and fuel products, Puffin 
Café dock lease, Dolphin Yacht Club lease, and Lifestyle Wake lease.  The marina houses 350 moorage 
slips, 30 wave runner stalls, a kayak shack, a four-lane launch ramp, security gate and camera system, fuel 
dock and pump-out, tenant restroom and showers, a floating restaurant, Dolphin Yacht Club, and a boat 
sales and service company. 
 
Revenues: 
 
(M1)  Moorage Fees – 6% rate increase for the 2025 fiscal year. 
 
(M2) Waverunner Fees – 6% rate increase for the 2025 fiscal year. 
 
(M3) Setup Fees – based on 2024 projected revenue.  
 
(M4) Launch Ramp Ticket Fees – based on 2024 revenue. 
 
(M5) Launch Ramp Permit Fees –Based on 2024 revenue. 
 
(M6) Electrical Fees – based on 2024 projected revenues. These revenues cover the electrical 

expenses of the marina. 
 
(M7)   Other Marina Operating Revenue – based on 2024 projected year end revenue plus changes listed 

below.  Includes concession income, dock box fees, relocation fees, waitlist fees (increased to $45 
in 2025), late fees, key card fees, RV dump fees, early termination fee, and boat lock fee. 

 
(M8) Property Resources (Puffin Café’) – based on a 1-year lease agreement, and five one-year option 

renewals (expires 8/31/2026). 
 
(M9) Dolphin Yacht Club – based on a 3-year lease agreement expiring 4-30-26, with two one-year 

options that extend the lease until 4-30-28. 
 
(M10) Lifestyle Wake – based on a 6-year lease agreement, and two five-year option renewals (expires 

12/31/2039) 
 
(M11) OHSU Breakwater – based on an annual lease agreement. 
 
(M12) Freedom Boat Club - based on an annual lease agreement. 
 
(M13) Commercial Dockage - based on the docking agreement with American Cruise Lines. 
 
(M14) Air Bnb – based on 30% occupancy for 2025. 
 



(M15) Fuel Revenue – based on 2024 estimated revenue. 
 
Expenditures: 
 
(M16)  Payroll – includes salaries, wages and employee benefits.  Salaries and wages will increase by an 

average of 7% for 2025. Employer benefits are based on PERS retirement, along with an increase 
in employer contributions due to salary/wage increases; medical premium coverage that will 
decrease on average by 6.7% for Kaiser and increase by 8.1% for Uniform Medical; L&I and 
unemployment rates are anticipated to increase; the long-term care tax and the family and medical 
leave premium will remain the same. 

 
(M17) Advertising & Marketing – based on 2024 projected expenditures and 5-year trend analysis that 

includes the following expenses: Portland Yacht Club and CRYA Cruise Guide ads, annual Port 
Report, and other potential advertising efforts. 

 
(M18) Outside Services - based on 2024 projected expenditures and 5-year trend analysis that includes 

the following expenses: Fuel terminal (QT Tech) service agreement, backflow testing, annual fire 
extinguisher inspection, USDA Wildlife Services, parking meter monthly service fees, PCC 
membership, summer launch ramp security service (no security service in 2020, performed by staff 
in 2021, contracted out in 2022, 2023 and 2024), and other potential services. 

 
(M19) Legal – based on 2024 projected expenditures and potential 2025 legal matters, which we don’t 

foresee any matters other than standard business legal inquiries.   
 
(M20) Supplies – based on 2024 expenditures and 5-year trend analysis.  Various supplies for marina, 

includes life rings, fire extinguisher cabinets, dock boxes, dock carts, launch ramp permits, tools, 
etc.   

 
(M21) Janitorial Supplies - based on 2024 expenditures which increased due to COVID-19 precautionary 

cleaning measures.  Supplies for tenant restrooms.  
 
(M22) Equipment Fuel – based on 2024 expenditures and 5-year trend analysis.  Fuel for port barge and 

boat and other equipment such as pressure washer. 
 
(M23) Security Gates – based on 2024 expenditures and 5-year trend analysis.  Supplies and services for 

security gate (includes gate key fobs) and camera system. 
 
(M24) Insurance – based on 2024-2025 expenditures with 10% increase.  Between 2018-2023 insurance 

increased by an average of 12.1%. 2024 rates increased by 9.5%.  A budgeted 10% increase is 
$12,989. 

 
(M25) Utilities – includes Clark PUD electricity, Waste Connection garbage, City of Washougal water and 

sewer expenses.  Based on 2024 projected expenditures.   
 
(M26) Miscellaneous Expenses – other expenses based on 2024 expenditures.  Includes charges such 

as taxes to DOR and DNR, and LRTM credit card fees.  
 



(M27) Maintenance & Repair (Equipment) – service to repair and maintain port equipment such as fuel 
system, launch ramp ticket machine, port boat and barge.  Based on 2024 expenditures along with 
5-year trend analysis and asset management inspections.   

 
(M28) Maintenance & Repair (Structures) – service to repair and maintain port structures such as 

moorage slips, kayak shack, wave runner stalls, restroom structure, Puffin Café, Lifestyle Wake, 
and Dolphin Yacht Club.  Based on 2024 expenditures along with 5-year trend analysis and asset 
management inspections. Increased in 2025 to allow for potential repairs to Air BnB. 

 
(M29) Maintenance & Repair (Docks) – service to repair and maintain all port docks.  Based on 2024 

expenditures along with 5-year trend analysis and asset management inspections. 
 
(M30) Maintenance & Repair (Grounds) –includes shore and parking lot spray contract, maintenance to 

gravel parking lot and launch ramp.  Based on 2024 expenditures along with 5-year trend analysis 
and asset management inspections. 

 
(M31) Fuel Expense – fuel purchasing costs which includes taxes.  Based on 2024 fuel purchasing trend. 
 
(M32)   Fuel Credit Card Expense – based on fuel purchasing credit card fees. 
 
 



Revenues 2022 2023 2024 2025 2026 2027 2028 2029
Actual Actual Proj Budget Proj Proj Proj Proj

Moorage Fees 695,295$      723,871$      767,803$      815,021$      863,922$      915,758$      970,703$      1,028,945$   (M1)
Waverunner Fees 28,007$        28,557$        28,671$        30,391$        32,214$        34,147$        36,196$        38,368$        (M2)
Setup Fees 4,050$          4,600$          4,000$          4,000$          4,000$          4,000$          4,000$          4,000$          (M3)
Launch Ramp Ticket Fees 35,105$        50,151$        45,000$        45,000$        45,000$        45,000$        45,000$        45,000$        (M4)
Launch Ramp Permit Fees 23,600$        24,055$        25,000$        25,000$        25,000$        25,000$        25,000$        25,000$        (M5)
Electrical Fees 23,401$        23,361$        25,503$        25,790$        27,080$        28,433$        29,855$        31,348$        (M6)
Other Marina Operating Revenue 37,364$        50,604$        40,912$        42,312$        42,312$        42,312$        42,312$        42,312$        (M7)
Property Resources (Puffin Café) 6,049$          5,857$          6,064$          6,114$          6,419$          6,740$          7,077$          7,431$          (M8)
Dolphin Yacht Club 4,720$          4,862$          15,160$        24,120$        24,720$        24,720$        24,720$        24,720$        (M9)
Riverside Marine 77,760$        77,760$        80,640$        80,640$        83,520$        83,520$        83,520$        83,520$        (M10)
OHSU Breakwater 1,376$          1,453$          1,497$          1,515$          1,063$          1,063$          1,063$          1,063$          (M11)
PNW Ice & Water 926$             915$             -$              -$              -$              -$              -$              -$              
Freedom Boat Club 4,200$          5,400$          6,300$          6,300$          6,300$          6,300$          6,300$          (M12)
Commercial Dockage 65,000$        74,036$        70,197$        70,197$        70,197$        70,197$        (M13)
Air BnB 24,090$        36,135$        45,169$        56,461$        70,576$        (M14)
Fuel Revenue 327,051$      324,254$      330,000$      315,000$      315,000$      315,000$      315,000$      315,000$      (M15)

Total Marina Revenues 1,264,704$   1,324,498$    1,440,649$   1,519,328$   1,582,882$   1,647,359$   1,717,404$   1,793,780$   
6.9% 6.2% 4.4% 5.7% 5.0% 4.8% 4.9% 4.9%

Expenditures 2022 2023 2024 2025 2026 2027 2028 2029
Actual Actual Proj Budget Proj Proj Proj Proj

Payroll 444,622$      458,814$      471,929$      516,979$      537,659$      559,165$      581,531$      604,793$      (M16)
Advertising & Marketing 3,065$          1,900$          907$             3,000$          3,060$          3,121$          3,184$          3,247$          (M17)
Outside services 16,734$        16,857$        16,500$        18,500$        18,870$        19,247$        19,632$        20,025$        (M18)
Legal -$              3,290$          6,466$          4,000$          4,080$          4,162$          4,245$          4,330$          (M19)
Supplies 18,725$        16,693$        26,000$        26,000$        26,520$        27,050$        27,591$        28,143$        (M20)
Janitorial 1,168$          2,804$          1,750$          2,500$          2,550$          2,601$          2,653$          2,706$          (M21)
Equipment Fuel 1,137$          1,142$          1,200$          1,200$          1,224$          1,248$          1,273$          1,299$          (M22)
Security 1,539$          2,594$          8,000$          8,000$          8,160$          8,323$          8,490$          8,659$          (M23)
Insurance 106,867$      119,192$      129,890$      142,879$      157,167$      172,884$      190,172$      209,189$      (M24)
Utilities 38,998$        42,518$        46,947$        64,159$        66,084$        68,066$        70,108$        72,211$        (M25)
Misc. Expenses 12,468$        14,099$        10,500$        14,161$        14,444$        14,733$        15,028$        15,328$        (M26)
Maintenance & Repair (Equipment) 9,994$          11,478$        8,440$          10,000$        10,200$        10,404$        10,612$        10,824$        (M27)
Maintenance & Repair (Structures) 850$             92$               5,000$          7,500$          7,650$          7,803$          7,959$          8,118$          (M28)
Maintenance & Repairs (Docks) 5,409$          3,802$          6,000$          6,000$          6,120$          6,242$          6,367$          6,495$          (M29)
Maintenance & Repair (Grounds) 3,816$          4,752$          10,000$        10,000$        10,200$        10,404$        10,612$        10,824$        (M30)
Fuel Expense 280,282$      275,127$      275,127$      270,000$      270,000$      270,000$      270,000$      270,000$      (M31)
Fuel Credit Card Expense 7,399$          7,603$          7,603$          7,500$          7,500$          7,500$          7,500$          7,500$          (M32)

Total Marina Expenditures 953,073$      982,757$      1,032,260$   1,112,378$   1,151,487$   1,192,954$   1,236,958$   1,283,693$   
-2.7% 5.2% 7.1% 11.4% 4.7% 4.7% 4.8% 4.9%

Net Income 311,631$      341,741$      408,389$      406,950$      431,395$      454,405$      480,446$      510,087$      

MARINA ANALYSIS



Revenues
IP Ground leases 582,003$         (R1)
IP spur track leases 7,380$             (R2)
Bldg 3 - Kemira 140,070$         (R3)
Bldg 4 - Elwell 128,067$         (R4)
Bldg 5 - MJ's Glass Production 66,495$           (R5)
Bldg 6 - Kemira 216,882$         (R6)
Bldg 7 - Western Forest Products 247,346$         (R7)
Bldg 8 - Corrosion/Corrosion Shield 117,645$         (R8)
Bldg 9 - Intech 121,891$         (R9)
Bldg 10 - Noctel 62,129$           (R10)
Bldg 11 - Ponder Burner 137,458$         (R11)
Bldg 12 - Etec/Precision Saw/Plastic Forming 143,738$         (R12)
Bldg 14 - 54-40 Brewing 116,863$         (R13)
Bldg 15 - Foods In Season 131,196$         (R14)
Bldg 16 - ERS 99,577$           (R15)
Bldg 17 - MJ Glass/FIS/Lumino 177,938$         (R16)
Bldg 18 398,502$         (R17)
Bldg 19 - Wolseley 122,397$         (R18)
Bldg 20 552,614$         (R19)
Courthouse - City of Camas 98,936$           (R20)
Westlie Ford 174,528$         (R21)
Tenant Security Deposits -$                 (R22)
Utility Rev fromTenants 15,228$           (R23)
Other IP Operating Revenue 5,923$             (R24)
Infrastructure Fee 7,794$             (R25)

Total Real Estate/IP Revenues 3,872,598$      

Expenditures
Payroll 1,182,919$      (R26)
Advertising & Marketing 5,500$             (R27)
Outside Services 40,000$           (R28)
Legal fees 20,000$           (R29)
Supplies 14,000$           (R30)
Fire System Monitoring 7,899$             (R31)
Insurance 280,799$         (R32)
Utilities 57,320$           (R33)
Internet 2,458$             (R34)
Stormwater 4,800$             (R35)
Misc Expenses 1,000$             (R36)
Maintenance & Repair (Dike) 54,730$           (R37)
Maintenance & Repair (Grounds) 36,002$           (R38)
Maintenance & Repair (Rail) 5,000$             (R39)
Maintenance & Repair (Pumps) 3,000$             (R40)
Maintenance & Repair (Equipment) 8,500$             (R41)
Maintenance & Repair (Structures) 56,000$           (R42)
Maintenance & Repair (Streets) 2,000$             (R43)

Total Real Estate/IP Expenditures 1,781,927$      

Net Income 2,090,671$      

2025 REAL ESTATE/INDUSTRIAL PROPERTY BUDGET



Port of Camas-Washougal 
IP/REAL ESTATE 

2025 Operating Budget Notes 
 
The IP/Real Estate budget includes the following operations:  all industrial buildings, land and rail spurs 
owned by the port in the industrial park and Steigerwald Commerce Center; along with real estate outside 
the industrial park area: Courthouse, Westlie Ford, and Washougal Waterfront. 
 
Revenues: 
 
(R1)  IP Ground Leases – based on lease agreement.  The port has 9 land lease agreements with the 

following tenants:  Advanced Drainage Systems, American Energy Propane, Columbia Resource 
Company, Ferguson Enterprises, Fitesa, Norwesco, Kiva, Metro Landscape, and West Columbia 
Gorge Humane Society. 

 
(R2) IP Spur Track Leases – based on lease agreement.  The port has 3 spur track lease agreements 

with the following tenants:  Fitesa, Norwesco, and Kiva. 
 
(R3) Bldg 3, Kemira – based on a 50-year lease agreement (expires 12-31-38). 
 
(R4) Bldg 4, Elwell – based on a 3-year lease agreement (expires 8-31-25 and has one,  

2-year option term they exercised that extends the lease to 8-31-27). 
 
(R5) Bldg 5, Mary Janes’ Glass Productions – based on a 5-year lease agreement (expires 9-30-28 but 

has two five-year lease options that if exercised would extend the lease to 9-30-38). 
 
(R6)   Bldg 6, Kemira – based on a 40-year lease agreement (expires 5-31-38 but has one, ten-year 

option term that if exercised would extend the lease to 5-31-48). 
 
(R7) Bldg 7, WFP Engineered Products – based on a 4-year lease agreement (expires 12-31-26). 
 
(R8) Bldg 8, Corrosion Companies and Corrosion Shield –  

Corrosion has exercised both of their 1-year options extending the lease to 6-30-26. 
Corrosion Shield has exercised their one, 3-year option term extending the lease to 4-30-27). 

 
(R9) Bldg 9, Intech – Intech has exercised their one, 3-year option which extends the lease to 2-28-25. 
 
(R10) Bldg 10, Elwell – based on a 3-year lease and two, 1-year option terms if exercised will extend the 

lease to 12/31/26. 
 
(R11) Bldg 11, Ponder Burner – Ponder Burner has exercised their one, five-year option renewal that  

extends the lease to 9-30-25. 
  
 
(R12) Bldg 12, Etec, CW Muffler, and Plastic Forming –  

Etec is based on a 3-year lease agreement that expires on 5-31-25 with two option periods that 
extend the lease to 5-31-32; 
CW Muffler based on a five-year lease agreement that is anticipated to expire 11-30-27;  



Plastic Forming is based on lease agreement that expires 11-30-25 (has one 6-month lease option 
extending the lease to 5-31-26.) 

 
(R13) Bldg 14, 54-40 Brewing – they have two leases, one is based on a 10-year lease agreement 

(expires 10-31-25 but has two, five-year option terms that if exercised would extend the lease to 
10-31-35); the second one is based on a new lease for Fastenal’s bay that began 10-1-21 and will 
line up with their first lease on options and lease expiration. 

 
(R14) Bldg 15, Foods In Season – based on a 15-year lease agreement (expires 12-31-28). 
 
(R15)  Bldg 16, ERS –has exercised their one five-year option extending the lease to 4-30-29. 
 
(R16) Bldg 17, MJ House of Glass, Foods In Season, and Lumino Wellness –  

MJ House of Glass lease is currently in the one, 5-year option that extends the lease to 2-28-26; 
Foods In Season is based on a 13-year lease agreement (expires 12-31-28); and 
Lumino Wellness is based on a 3-year lease agreement and one, 2-year option term that would 
extend the lease to 1-31-27. 

 
(R17) Bldg 18, Panther RV, Swift Mfg, Hidden River Roasters, iFill Cup, and QPC–  
 Panther RV has two leases, the first one is based on a 5-year lease agreement (expires 7-31-26 

but has one, 5-year option that if exercised would extend the lease to 7-31-31); the second lease is 
also based on a 5-year agreement (expires 7-31-26 but has one, 5-year option that if exercised 
would extend the lease to 7-31-31);  

 Hidden River Roasters is based on a 5-year lease agreement that expires 3-31-27. 
 iFill Cup is based on a 10-year lease agreement (expires 7-31-28 but has two, 5-year options that if 

exercised would extend the lease to 7-31-38). 
 QPC has exercised their one, 2-year option extending the lease to 3-31-26. 
 
(R18) Bldg 19, Ferguson –has exercised two, 3-year options, the second option extends the lease to 11-

30-27. 
 
(R19) Bldg 20 – Paradigm Outdoors, Recluse Brewing, Grains of Wrath, Real Carbon, Arbiter, VEGA 

Paradigm – has 2 bays, they have exercised the first of three eighteen-month options that if 
exercised would extend the leases until 3-31-29.  
Recluse – based on a 5-year lease agreement that expires 3-31-28 with one 5-year option that 
would extend the lease to 3-31-33. 
Grains of Wrath - based on a 5-year lease agreement that expires 3-31-28 with one 5-year option 
that would extend the lease to 3-31-33. 
Real Carbon – based on a 5-year lease agreement that expires 3-31-28 with one 2-year option that 
would extend the lease to 3-31-30. 
Arbiter – based on a 5-year lease agreement that expires 3-31-28. 
VEGA – based on a 4-year lease agreement that expires 3-31-27, (has two, 1-year options that 
would extend the lease to 3-31-29) 

 
(R20) Courthouse City of Camas – based on a 5-year lease agreement (expires 12-31-27). 
 



(R21) Westlie Ford – based on a 5-year lease agreement and has two, 5-year options with the first option 
being exercised that extends the lease to 12-31-25, if second option is exercised it will extend the 
lease to 12-31-30. 

 
(R22) Tenant Security Deposits – not anticipating any additional tenant security deposits during 2025. 
 
(R23) Utility Revenue from Tenants – based on 2024 billings.  These are utilities (water/sewer) that are 

billed to the port and then the port passes on to the tenant.  Buildings 12 and 17 do not have 
separate metering for water. 

 
(R24) Other IP Operating Revenue – based on 2024 projected revenue which includes late fees and 

temporary lease agreements.   
 
(R25) Infrastructure Fee – fee charged to customers that purchase land in SCC and are then obligated to 

SCC Infrastructure Agreement, which charges a fee to those land owners to assist in costs for 
future infrastructure needs in SCC.  There are currently five companies that are tied to the SCC 
Infrastructure Agreement:   Alpha Ready Mix; Maddix Properties/Eric Reimer; McDonald 
Excavating; GAH/Grant Hedblum; and United Precision Corp, LLC. 

 
Expenditures: 
 
(R26)  Payroll – includes salaries, wages and employee benefits.  Salaries and wages will increase by an 

average of 7% for 2025. Employer benefits are based on PERS retirement, along with an increase 
in employer contributions due to salary/wage increases; medical premium coverage that will 
decrease on average by 6.7% for Kaiser and increase by 8.1% for Uniform Medical; L&I and 
unemployment rates are anticipated to increase; the long-term care tax and the family and medical 
leave premium will remain the same. 

 
(R27) Advertising & Marketing – based on 2024 projected expenditures and 5-year trend analysis that 

includes the Port Report. 
 
(R28) Outside Services - based on 2024 projected expenditures and 5-year trend analysis that includes 

the following expenses: annual backflow testing, annual fire extinguisher inspection, annual fire 
sprinkler inspection, MFA ground water monitoring at waterfront, ELS mitigation monitoring 
contracts at SCC, WEDA membership dues, and other potential services.  An every 5-year fire 
system testing is budgeted for $20,000. 

 
(R29) Legal – based on 2024 projected expenditures and 5-year trend analysis.   
 
(R30) Supplies – based on 2024 expenditures and 5-year trend analysis.  Various supplies for staff to 

make repairs. 
 
(R31) Fire System Monitoring – based on contract with Express Fire Systems to monitor and inspect IP 

building fire systems. 
 



(R32) Insurance – based on 2024-2025 expenditures with 10% increase.  Between 2018-2023 insurance 
increased by an average of 12.1%. 2024 rates increased by 9.5%.  A budgeted 10% increase is 
$25,528. 

 
(R33) Utilities – includes Clark PUD electricity, NWNG, Waste Connection garbage, and City of 

Washougal water and sewer expenses.  Based on 2024 expenditures plus a 3% increase.  
 
(R34) Internet – based on 2024 projected expenditures. 
 
(R35) Stormwater – based on 2024 annual fees from Department of Ecology for Stormwater Construction 

Permit for Waterfront Development plus DOE’s average 5% annual increase. 
 
(R36) Miscellaneous Expenses – other expenses based on 5-year trend analysis.   
 
(R37) Maintenance & Repair (Dike) – Based on 2024 expenditures along with 5-year trend analysis.   

Service to repair and maintain the dike, includes spray contract, and electricity costs to maintain 
appropriate water level behind dike. Removed allocation for DNR in 2025, no longer available. 

 
(R38) Maintenance & Repair (Grounds) – Based on 2024 expenditures along with 5-year trend analysis 

and asset management inspection.  Service to repair and maintain port grounds includes spraying 
contract, landscaping, parking lots and road maintenance projects.   Increasing expenditure in 
2021 to include irrigation project at courthouse, increased landscape equipment requires increased 
maintenance expense, and mitigation plants that will die and need to be replaced. 

 
(R39) Maintenance & Repair (Rail) – Based on 2024 expenditures along with 5-year trend analysis and 

asset management inspection.  Service to repair and maintain rail system. 
 
(R40) Maintenance & Repair (Pumps) – Based on 2024 expenditures along with 5-year trend analysis 

and asset management inspection.  Service to repair and maintain dike pump system. 
 
(R41) Maintenance & Repair (Equipment) – Based on 2024 expenditures along with 5-year trend analysis 

and asset management inspection.  Service to repair and maintain port equipment. 
 
(R42)   Maintenance & Repair (Structures) – Based on 2024 expenditures along with 5-year trend analysis 

and asset management inspections. Added a contract in 2024 for overhead door service for all 
buildings.  Service to repair and maintain port buildings and IP shop structures. 

 
(R43) Maintenance & Repair (Streets) – New expense line as of 2023, based on 2024 projected 

expenditures. Transferring costs of minor street repair to this line item from the grounds expense 
line item.  Minor maintenance of potholes, striping, and crackfill of streets and parking lots. 

 



Revenues 2022 2023 2024 2025 2026 2027 2028 2029
Actual Actual Proj Budget Proj Proj Proj Proj

IP Ground leases 521,735$       538,428$     546,799$      582,003$      598,727$      616,579$      637,460$      668,829$      (R1)
IP spur track leases 7,577$          7,380$         7,380$          7,380$          7,641$          7,903$          8,028$          8,269$          (R2)
Bldg 3 - Kemira 121,311$       130,894$     134,167$      140,070$      143,572$      147,161$      150,840$      155,365$      (R3)
Bldg 4 - Elwell 77,256$        120,715$     124,337$      128,067$      131,909$      135,866$      139,942$      144,140$      (R4)
Bldg 5 - MJ's Glass Productions 44,316$        45,912$       57,645$        66,495$        68,490$        70,545$        72,661$        74,841$        (R5)
Bldg 6 - Kemira 186,042$       197,940$     207,741$      216,882$      223,389$      230,090$      236,993$      244,103$      (R6)
Bldg 7 - WFP 136,116$       136,116$     140,196$      247,346$      254,767$      262,410$      270,282$      278,391$      (R7)
Bldg 8 - Corrosion/Corrosion Shield 102,998$       110,892$     114,218$      117,645$      128,251$      139,175$      143,350$      147,651$      (R8)
Bldg 9 - Intech 104,987$       115,509$     118,471$      121,891$      125,547$      129,314$      133,193$      137,189$      (R9)
Bldg 10 - Noctel 49,803$        57,610$       60,319$        62,129$        63,993$        65,912$        67,890$        69,927$        (R10)
Bldg 11 - Ponder Burner 123,261$       126,958$     130,767$      137,458$      149,886$      154,382$      159,014$      163,784$      (R11)
Bldg 12 - Etec/ CW Muffler/Plastic Forming 106,280$       127,216$     140,744$      143,738$      162,398$      167,270$      172,288$      177,457$      (R12)
Bldg 14 -54-40 Brewing 109,581$       111,633$     114,217$      116,863$      119,572$      122,347$      125,189$      128,945$      (R13)
Bldg 15 - Foods In Season 126,156$       131,196$     131,196$      131,196$      136,440$      136,440$      136,440$      140,533$      (R14)
Bldg 16 - ERS 91,127$        93,861$       96,677$        99,577$        102,565$      105,642$      108,811$      112,075$      (R15)
Bldg 17 - MJ House Glass/FIS/Lumino 165,835$       172,545$     175,201$      177,938$      192,089$      196,820$      200,100$      206,103$      (R16)
Bldg 18 351,183$       372,674$     388,524$      398,502$      414,642$      430,667$      465,064$      479,016$      (R17)
Bldg 19 - Ferguson 112,010$       115,371$     118,832$      122,397$      126,069$      129,851$      133,746$      137,759$      (R18)
Bdlg 20 -$              257,346$     498,629$      552,614$      570,082$      568,181$      579,644$      597,033$      (R19)
Courthouse - City of Camas 48,084$        74,936$       96,055$        98,936$        101,905$      104,962$      108,111$      111,354$      (R20)
Westlie Ford 164,496$       169,440$     169,440$      174,528$      179,764$      185,157$      190,711$      196,433$      (R21)
Tenant Security Deposits 128,870$       34,012$       -$              -$  -$  -$  -$  -$  (R22)
Utility Rev from Tenants 14,963$        15,228$       15,228$        15,228$        15,228$        15,228$        15,228$        15,228$         (R23)
Other IP Operating Revenue 2,339$          5,671$         5,750$          5,923$          5,923$          5,923$          5,923$          5,923$          (R24)
Infrastructure Fee 7,014$          7,568$         7,567$          7,794$          8,028$          8,269$          8,517$          8,772$          (R25)

Total Real Estate/IP Revenues 2,903,340$    3,277,050$  3,600,099$   3,872,598$   4,030,875$   4,136,091$   4,269,424$   4,409,118$   
8.4% 12.9% 9.9% 7.6% 4.1% 2.6% 3.2% 3.3%

 

REAL ESTATE/INDUSTRIAL PARK ANALYSIS



Expenditures 2022 2023 2024 2025 2026 2027 2028 2029
Actual Actual Proj Budget Proj Proj Proj Proj

Payroll 978,595$       1,096,992$  1,229,066$   1,182,919$   1,230,235$   1,279,445$   1,330,623$   1,383,848$   (R26)
Advertising & Marketing 2,519$          5,991$         4,789$          5,500$          5,610$          5,722$          5,837$          5,953$          (R27)
Outside Services 44,956$        30,807$       33,814$        40,000$        40,800$        41,616$        42,448$        43,297$        (R28)
Legal fees 8,922$          32,420$       15,237$        20,000$        20,400$        20,808$        21,224$        21,649$        (R29)
Real Estate Commission Expense 5,358$          5,358$         -$              (R30)
Supplies 10,128$        15,121$       12,000$        14,000$        14,280$        14,566$        14,857$        15,154$        (R30)
Fire System Monitoring 11,172$        6,895$         7,291$          7,899$          8,057$          8,218$          8,382$          8,550$          (R31)
Insurance 182,650$       241,219$     255,272$      280,799$      308,879$      339,767$      373,744$      411,118$      (R32)
Utilities 51,706$        54,081$       55,703$        57,320$        59,040$        60,811$        62,635$        64,514$        (R33)
Internet 1,467$          1,673$         2,122$          2,458$          2,507$          2,557$          2,608$          2,660$          (R34)
Stormwater 4,672$          2,350$         2,468$          4,800$          4,896$          4,994$          5,094$          5,196$          (R35)
Misc. Expenses 17$               6,259$         1,000$          1,000$          1,020$          1,040$          1,061$          1,082$          (R36)
Maintenance & Repair (Dike) 42,549$        42,001$       65,000$        54,730$        55,825$        56,941$        58,080$        59,242$        (R37)
Maintenance & Repair (Grounds) 35,131$        31,807$       39,000$        36,002$        36,722$        37,457$        38,206$        38,970$        (R38)
Maintenance & Repair (Rail) 713$             20$              5,000$          5,000$          5,100$          5,202$          5,306$          5,412$          (R39)
Maintenance & Repair (Pumps) 931$             885$            3,000$          3,000$          3,060$          3,121$          3,184$          3,247$          (R40)
Maintenance & Repair (Equipment) 5,887$          8,728$         8,500$          8,500$          8,670$          8,843$          9,020$          9,201$          (R41)
Maintenance & Repair (Structures) 18,743$        37,363$       56,000$        56,000$        57,120$        58,262$        59,428$        60,616$        (R42)
Maintenance & Repair (Streets) 1,676$          1,627$         2,000$          2,000$          2,040$          2,081$          2,122$          2,165$          (R43)
Tenant Security Deposit release 16,580$        12,971$       2,500$          

Total Real Estate/IP Expenditures 1,424,372$    1,634,568$  1,799,762$   1,781,927$   1,864,261$   1,951,452$   2,043,859$   2,141,875$   
4.7% 14.8% 10.1% -1.0% 4.6% 4.7% 4.7% 4.8%

Net Income 1,478,968$    1,642,482$  1,800,338$   2,090,671$   2,166,614$   2,184,640$   2,225,565$   2,267,244$   



Revenues
Park & Trail Fees 5,000$             (P1)
Adopt-a-bench -$                 (P2)

Total Park Revenues 5,000$             

Expenditures
Payroll 254,787$         (P3)
Marketing 2,000$             (P4)
Outside Services 2,000$             (P5)
Supplies 3,000$             (P6)
Janitorial 3,000$             (P7)
Insurance 6,549$             (P8)
Utilities 13,948$           (P9)
Misc Expenses 500$                (P10)
Maintenance & Repair (Equipment) 7,000$             (P11)
Maintenance & Repair (Structures) 3,000$             (P12)
Maintenance & Repair (Grounds) 11,000$           (P13)

Total Park Expenditures 306,785$         

Net Income (301,785)$        

2025 PARKS BUDGET



Port of Camas-Washougal 
PARKS 

2025 Operating Budget Notes 
 
 

The Parks budget includes revenues and expenditures to maintain the following Port parks and trails:  
Washougal Waterfront Park & Trail, Children’s Natural Play Area, Captain William Clark Park, Lewis & 
Clark Heritage Trail (levee), Marina Park, and Parkers Landing Historical Park. 
 
Revenues: 
 
(P1)  Park & Trail Use Fees – based on 2019, 2022, 2023 and 2024 revenues.  
 
(P2)  Adopt-a-bench – No benches left.  A person spends $2,500 to adopt a bench or $3,000 to adopt a 

picnic table.  $403 (up from $310) goes towards the cost of the plaque and the remaining funds 
goes towards the arts reserves for the next art project.  Currently $37,100 in reserves. 

 
 
Expenditures: 
 
(P3) Payroll – includes salaries, wages and employee benefits.  Salaries and wages will increase by an 

average of 7% for 2025. Employer benefits are based on PERS retirement, along with an increase 
in employer contributions due to salary/wage increases; medical premium coverage that will 
decrease on average by 6.7% for Kaiser and increase by 8.1% for Uniform Medical; L&I and 
unemployment rates are anticipated to increase; the long-term care tax and the family and medical 
leave premium will remain the same. 

 
(P4) Marketing – based on 2024 projected expenditures and 5-year trend analysis that includes the Port 

Report. 
 
(P5) Outside Services – based on 2024 projected expenditures and 5-year trend analysis that includes 

Backflow testing, and annual fee to WSDOT for 2 freeway park signs.   
 
(P6) Supplies – based on 2024 projected expenditures and 5-year trend analysis. 
 
(P7) Janitorial – based on 2024 projected expenditures and 5-year trend analysis.. 
 
(P8) Insurance – based on 2024-2025 expenditures with 10% increase.  Between 2018-2023 insurance 

increased an average of 12.1%. 2024 rates increased by 9.5%.  A budgeted 10% increase is $595. 
 
(P9) Utilities – based on 2024 projected expenditures; includes Clark PUD electricity and City of 

Washougal water, sewer and stormwater expenses, and Clark PUD Clip Rebate for solar paneled 
restroom structure.   

 
(P10) Misc. Expenses – other expenses based on 2024 expenditures. 
 



(P11) Maintenance & Repair (Equipment) – based on 2024 projected expenditures; includes service to 
repair and maintain port equipment. 

 
(P12) Maintenance & Repair (Structures) – based on 2024 projected expenditures; includes service to 

repair and maintain port structures such as restroom, picnic shelter, rose arbor, and lighting 
system.   

 
(P13) Maintenance & Repair (Grounds) – based on 2024 projected expenditures; includes repair of 

landscape equipment, irrigation repairs, grass seed, fertilizer/pesticides, bark/mulch, spray 
contract, and DNR crew maintenance of invasive species. 



Revenues 2022 2023 2024 2025 2026 2027 2028 2029
Actual Actual Proj Budget Proj Proj Proj Proj

Park/Trail Fees 4,810$                5,827$          5,000$        5,000$        5,000$        5,000$        5,000$        5,000$        (P1)
Adopt A Bench/Nature Play Area Donations 18,100$              10,200$        -$            -$            -$            -$            -$            -$            (P2)
Total Parks Revenues 22,910$              16,027$        5,000$        5,000$        5,000$        5,000$        5,000$        5,000$        

816.40% -30.04% -68.80% 0.00% 0.00% 0.00% 0.00% 0.00%

Expenditures 2022 2023 2024 2025 2026 2027 2028 2029
Actual Actual Proj Budget Proj Proj Proj Proj

Payroll 84,744$              144,095$      226,175$    254,787$    264,979$    275,578$    286,601$    298,065$    (P3)
Marketing 1,492$                1,825$          907$           2,000$        2,040$        2,081$        2,122$        2,165$        (P4)
Outside Services 1,819$                1,855$          2,000$        2,000$        2,040$        2,081$        2,122$        2,165$        (P5)
Supplies 2,011$                2,039$          8,144$        3,000$        3,060$        3,121$        3,184$        3,247$        (P6)
Janitorial 1,458$                4,834$          3,000$        3,000$        3,060$        3,121$        3,184$        3,247$        (P7)
Insurance 5,312$                5,719$          5,954$        6,549$        7,204$        7,925$        8,717$        9,589$        (P8)
Utilities 15,053$              13,411$        12,300$      13,948$      14,367$      14,798$      15,242$      15,699$      (P9)
Misc Expenses -$                    -$             500$           500$           510$           520$           531$           541$           (P10)
Maintenance & Repair (Equipment) 3,417$                3,300$          7,000$        7,000$        7,140$        7,283$        7,428$        7,577$        (P11)
Maintenance & Repair (Structures) 487$                   1,635$          3,000$        3,000$        3,060$        3,121$        3,184$        3,247$        (P12)
Maintenance & Repair (Grounds) 15,076$              15,215$        20,000$      11,000$      11,220$      11,444$      11,673$      11,907$      (P13)
Total Parks Expenditures 130,869$            193,928$      288,980$    306,785$    318,680$    331,073$    343,988$    357,449$    

-20.52% 48.19% 49.01% 6.16% 3.88% 3.89% 3.90% 3.91%

Net Income (107,959)$           (177,901)$    (283,980)$   (301,785)$   (313,680)$   (326,073)$   (338,988)$   (352,449)$   

PARKS ANALYSIS



2023 Actual 2024 Budget 2025 Budget % Change
General & Administrative Revenues:

Sponsorship Revenues 30,880$          25,000$          30,000$          (G1)
Total General & Administrative Revenues 30,880$          25,000$          30,000$          

General & Adminstrative Expenditures:
Salaries and wages 487,745$        681,325$        624,637$        -8.3% (G2)
Overtime - Permanent EE's 9,666$            14,000$          14,000$          0.0% (G3)
Standby/Hazard Pay 25,331$          25,631$          25,980$          1.4% (G4)
Employee benefits & payroll taxes 260,815$        322,695$        327,157$        1.4% (G5)
Commissioner's comp and benefits 95,251$          103,089$        111,439$        8.1% (G6)
Employee Uniforms 9,739$            8,850$            8,925$            0.8% (G7)
Team Building 8,000$            #DIV/0! (G8)
Employee Relations 8,700$            8,919$            10,000$          12.1% (G9)
Training Program 30,776$          42,600$          42,600$          0.0% (G10)
Wellness benefit 10,469$          10,920$          11,340$          3.8% (G11)
Advertising 17,324$          19,000$          20,550$          8.2% (G12)
Outside services 48,968$          19,000$          115,890$        509.9% (G13)
Legal fees 52,807$          50,000$          60,000$          20.0% (G14)
State audit 14,059$          31,600$          18,300$          -42.1% (G15)
Concerts in the park 24,844$          21,158$          23,000$          8.7% (G16)
IT Services 82,848$          116,200$        138,977$        19.6% (G17)
Office supplies 8,580$            10,000$          10,000$          0.0% (G18)
Copier 3,911$            5,880$            6,599$            12.2% (G19)
Printing and binding 4,500$            4,500$            4,500$            0.0% (G20)
Postage 2,156$            1,650$            1,920$            16.4% (G21)
Janitorial Maint 3,610$            2,000$            2,084$            4.2% (G22)
Promotional Hosting 926$               3,000$            3,000$            0.0% (G23)
Insurance 9,218$            8,373$            9,210$            10.0% (G24)
Marketing  29,844$          35,000$          36,000$          2.9% (G25)
Memberships & dues 40,309$          37,000$          37,116$          0.3% (G26)
Wheels & Wings 8,574$            8,000$            9,500$            18.8% (G27)
Publications 162$               200$               200$               0.0% (G28)
Taxes (Use tax) 7$                   100$               100$               0.0% (G29)
Utilities 16,238$          16,223$          16,748$          3.2% (G30)
Telephone & communication 23,483$          26,715$          23,329$          -12.7% (G31)
Miscellaneous expenses 38,689$          46,500$          37,114$          -20.2% (G32)
Maintenance & Repair (Office) 7,244$            5,000$            10,000$          100.0% (G33)
Maintenance & Repair (Grounds) -$                200$               200$               0.0% (G34)
Office Security 1,198$            850$               #DIV/0! (G35)
Green Team 5,000$            #DIV/0! (G36)
Fuel expense 28,825$          28,000$          28,000$          0.0% (G37)
Election expense -$                13,000$          -100.0% (G38)
Total General & Administrative Expenditures 1,406,816$     1,726,329$     1,802,265$     22.7%

2024 BUDGETED GENERAL & ADMINISTRATIVE



Port of Camas-Washougal 
GENERAL & ADMINISTRATIVE 

2025 Operating Budget Notes 
 
The General & Administrative budget includes revenues and expenditures that cannot specifically be allocated 
to any one cost center.  For example: commissioner costs, attorney fees to attend commission meetings, 
computer maintenance, etc. 
 
Revenues: 
 
(G1)  Sponsorship Revenue – based on 2019, 2022, 2023 and 2024 revenues.  These revenues include 

sponsorship for the summer July concert and the Wheels & Wings event. 
 
 
Expenditures: 
 
(G2) Payroll – includes salaries and wages less the allocation of General & Administrative payroll to the 

operating areas.  Salaries and wages will increase by an average of 7% for 2025. 
 
(G3) Overtime – based on 2024 projected expenditures. 
 
(G4) Standby/Hazard Pay – standby pay based on number of work days and weekends for the calendar 

year.  One maintenance staff will be paid $30 on weekdays (Mon-Thurs) and $60 on weekends (Fri-
Sun) and holidays to be on-call for port emergency calls.  This amount was increased from $20 on 
weekdays and $40 on weekends for 2019 to the new rates in 2020.  Hazard pay was a new benefit for 
staff in 2020 due to COVID-19.  Staff receive $15/hr additional pay when cleaning restrooms and 
picking up garbage. 

 
(G5) Employee benefits & payroll taxes.  Employer benefits are based on PERS retirement, along with an 

increase in employer contributions due to salary/wage increases; medical premium coverage that will 
decrease on average by 6.7% for Kaiser and increase by 8.1% for Uniform Medical; L&I and 
unemployment rates are anticipated to increase; the long-term care tax and the family and medical 
leave premium will remain the same. 

 
(G6) Commissioner’s Comp & Benefits – wages are based on RCW allowable meetings of 96 for each 

commissioner along with current meeting rate of $161; plus a $360 monthly salary.  Benefits are based 
on 2025 Kaiser’s family rate along with dental and payroll tax costs. 

 
(G7) Employee Uniforms – based on port resolution that maintenance staff will receive an annual amount of 

$600 for port uniforms.  An additional amount was budgeted for other port administrative staff uniform 
needs.  

 
(G8) Team Building – based on Port policy, can spend up to $8,000 annually on team building activities and 

awards. 
 



(G9) Employee Relations – based on 2024 expenditures; this account includes costs that were previously 
placed in the travel account.  These costs include meals and mileage not associated with training, and 
miscellaneous expenses.   

 
(G10) Training Program – based on 2024 expenditures; this account includes costs that were previously 

placed in the travel, registration, and continuing education accounts.  With the new port training 
program, there is more emphasis that all staff be taking training classes. 

  
(G11) Wellness Benefit – based on port resolution that all port staff and commissioners may receive a $35 

monthly reimbursement for wellness activities.  In 2021 the resolution was modified to place all port 
staff’s monthly $35 into a VEBA account so that all staff can receive a wellness benefit rather than 
completing a reimbursement form. 

 
(G12) Advertising - based on 2024 expenditures and 5-year trend analysis that includes the following 

expenses:  Jung Ie Han website maintenance and Gravitate Design Studio for website analytics and 
miscellaneous ads. 

 
(G13) Outside Services - based on fixed annual expenses such as, Emergency Response Drill, Salary Survey 

by HR Answers, and a miscellaneous outside services amount. 2025 includes funds for the Economic 
Impact Study and Strategic Plan Update. 

 
(G14) Legal – based on 2025 projected expenditures for attorney work relating to board meetings.   
 
(G15) State Audit – Port will have a financial audit and accountability audit. Budgeted amount directly from 

the State Auditor’s office.   
 
(G16) Concerts in the park – based on the approximate cost of one band, overtime costs, port-a-potties and 

various supplies for a concert in the park event. 
 
(G17) IT Services – based on 2024 expenditures and 5-year trend analysis, reviewing our computer inventory 

needs, and a new accounting software. 
 
(G18) Office supplies - based on 2024 expenditures and 5-year trend analysis that includes supplies for the 

administrative office. 
 
(G19) Copier – based on 2024 expenditures; includes the cost of a copier lease. 
 
(G20) Printing & Binding – based on 2024 expenditures for annual report. 
 
(G21) Postage – based on 2024 expenditures.  Most correspondence is done electronically but we do have 

tenants who like a mailed statement, vendor payments, and other misc. mailings.   
 
(G22) Janitorial Maintenance – based on 2024 expenditures for janitorial supplies for administration building. 
 
(G23) Promotional Hosting – only expense account that must be budgeted before it can be used, per RCW 

53.36.120.  We have begun spending a little more through this account from the IP Forum to potential 
lease/sale clients, and potential waterfront interest; therefore, I allocated $3,000. 



 
(G24) Insurance – based on 2024-2025 expenditures with 10% increase.  Between 2018-2023 insurance 

increased by an average of 12.1%. 2024 rates increased by 9.5%.  A budgeted 10% increase is $837. 
 
(G25) Marketing – based on 2024 expenditures and 5-year trend analysis along with any new marketing 

strategies.  This includes the design and postage of the port report, port SWAG, sponsorship to Ducky 
Derby, CRYC, and Chamber baskets, Earth Day marketing, Lunch with Dave, ad in Columbia Gorge 
Magazine, and holiday lights in the park. 

 
(G26) Memberships & Dues – based on 2024 expenditures and 5-year trend analysis that include 

membership to the following organizations:  WPPA, Rotary, Chamber, CREDC, PNWW, RTC, WFOA, 
GFOA, Downtown Associations, SHRM, etc. 

 
(G27) Wheels & Wings – based on 2019, 2022, 2023 and 2024 expenditures.  There was no event in 2020 

and 2021 due to COVID-19. 
 
(G28) Publications – based on 2024 expenditures and 5-year trend analysis for expenditures that include 

electronic Columbian and Post Record subscription and DJC. 
 
(G29) Taxes - based on 2024 expenditures. 
 
(G30) Utilities – based on 2024 expenditures with 3% increase that includes Clark PUD electricity, NWNG, 

Waste Connection garbage, City of Washougal water and sewer expenses.   
 
(G31) Telephone & Communication/Security - based on 2024 expenditures that includes Ziply (internet 

services), Intermedia and Valley Tel phone services, on-call staff cell phone, staff cell phone 
reimbursement (all maintenance staff and eligible administrative staff), plus any miscellaneous phone 
costs.   

 
(G32) Miscellaneous Expenses – based on 2024 expenditures, primarily credit card fees from Xpress Bill 

Pay, SportSites, and ADP payroll processing.   
 
(G33) Maintenance & Repair (Office) – based on 2024 expenditures along with 5-year trend analysis and 

asset management inspections.  Service to repair and maintain administration office.   
 
(G34) Maintenance & Repair (Grounds) – based on 2024 expenditures along with 5-year trend analysis.  

Service to repair and maintain port grounds around the port administration office. 
 
(G35) Fuel Expense – based on 2024 expenditures along with 5-year trend analysis for fuel for port vehicles.   
 
(G36) Election Expense – based on 5-year trend analysis and how many commissioners are up for election.  

The 2019 election for District 2 was billed in 2020.  No expense for 2021, 2021 elections for District 1 & 
3, billed in 2022. 2023 election expense will be billed in 2024. 2025 expense will be billed in 2026. 
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