THE

W PORT

CAMAS-WASHOUGAL

PRELIMINARY AGENDA FOR REGULAR MEETING May 6, 2026
. OPEN SESSION 12:00 PM

PUBLIC COMMENT: ITEMS ON THE AGENDA

Speakers are asked to keep their comments to less than 3 minutes. Please feel free to submit
comments in writing to the Executive Director. If you have questions in your public comment,
staff will follow up with you after the meeting.

City of Camas/City of Washougal Updates

CONSENT ITEMS

All matters listed under Consent Items have been distributed to each member of the
Commission for review, are considered routine, and will be enacted by the motion of the
Commission with no separate discussion. If a separate discussion is desired, that item may
be removed from the Consent Items and placed under Action Items by request.

A. Approval of Minutes of the Regular Meeting on April 15, 2026.

B. Approval of Checks

NEW BUSINESS/DISCUSSION ITEMS
C. Economic Impact Study- Deputy Director Marlo Maroon

PUBLIC COMMENT

Speakers are asked to keep their comments to less than 3 minutes. Please feel free to
submit comments in writing to the Executive Director. If you have questions in your public
comment, staff will follow up with you after the meeting.

ACTION ITEMS
D. Economic Impact Study

STAFF REPORTS & COMMENTS

COMMISSIONER REPORTS & DISCUSSION

ADJOURN

Regular business and meetings that may be attended by members of the Commission:

Date Meeting
May 19, 2026 WPPA Spring Meeting

24 South “A” Street, Washougal WA 98671
Phone: (360) 835-2196 Fax: (360) 835-2197
Email: https://portcw.com/contact-us/



https://portcw.com/contact-us/
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(*Denotes events in which two (2) or more Commissioners may attend)

Join the meeting on the Conference Call Line: (253) 215-8782
Meeting ID: 837 2694 3053
Passcode: 527994 or via this video link:
https://us06web.zoom.us/j/83726943053?pwd=S05tP4p89I1SCXazZdd0T9sAGJ93vza.1

24 South “A” Street, Washougal WA 98671
Phone: (360) 835-2196 Fax: (360) 835-2197
Email: https://portcw.com/contact-us/



https://portcw.com/contact-us/
https://us06web.zoom.us/j/83726943053?pwd=S05tP4p89ISCXazZdd0T9sAGJ93vza.1

MINUTES OF THE REGULAR COMMISSION MEETING

PORT OF CAMAS-WASHOUGAL
April 15, 2026
By: Mackenzey Thomason, Administrative Assistant

A Regular Meeting of the Commissioners of the Port of Camas-Washougal was held in
person and virtually on Wednesday, April 15, 2026, at 12:00 p.m.

PRESENT: Commissioner Cassi Marshall, Commissioner Brad Richardson, Commissioner
Larry Keister, Executive Director Trang Lam, Deputy Director Marlo Maroon, Environmental
Project Manager Jennifer Taylor, Director of Finance Krista Cagle, Business Development &
Leasing Manager Derek Jaeger, Director of Facilities Eric Plantenberg, Administrative Assistant
Mackenzey Thomason, Attorney Carolyn Lake, and members of the public. The public has access
through a designated Zoom conference call line or video link.

At 12:00 p.m., following the Pledge of Allegiance, Commissioner Keister called to open the
Regular Session public meeting to order. The meeting is being recorded (at 12:33 pm), and the
chat function has been turned off.

PUBLIC COMMENT #1 (Items on the Agenda):

John Spencer of Washougal:

Spencer shared his enthusiasm for the funding the Port has received from the FAA for Grove
Field. Spencer shared that during his time as Port commissioner, this project had been attempted
before, and he is thrilled that the Port is now reaching this milestone. Spencer recalled hearing
about this in the strategic planning process last Spring and in the Port’s budget presentation
during the fall. Spencer stated it was fabulous that the Port gets to utilize FAA funding, and that
the funding does not carry the encumbrances that an FAA-backed airport capital projects would.
Spencer stated that the Airport is important to our region and will remain so in the years to come.

City Updates:
City of Camas Council Member Mahsa Eshghi:

Eshghi stated the City of Camas is looking to improve the pavement on 28" Avenue by Dorothy
Fox Elementary School. Eshghi also stated that they are looking to improve ADA ramps over the
next 10 years and to phase the project. Eshghi explained that she attended the last RTC meeting,
where they discussed prioritizing funding for the Slough bridge project.

City of Washougal Council Member Ernie Suggs:

Suggs stated there will be an opportunity for the public to join the Washougal Citizens' Academy.
Suggs explained this will be the 3 academy and there will be 20 people per class. Suggs stated
he attended the Suzanne Grover memorial ribbon-cutting at Hartwood Park. Suggs stated the City
of Washougal’s downtown revitalization project is progressing well. Suggs mentioned the
reconstruction of the Public Works building, stating it looked nice. Suggs stated that the city has
begun designing the 32" Street overpass. Suggs explained the project will take two years to
complete. Suggs also mentioned attending the Hometown Heroes event.
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CONSENT ITEMS

Minutes & Checks

The minutes from the Regular Meeting on April 1, 2026, electronic payments, and the issuance of
general fund checks 10785-10809, totaling $216,650.73, were presented for approval.
Commissioner Richardson made a motion, seconded by Commissioner Marshall, and the
consent items were carried unanimously.

NEW BUSINESS/DISCUSSION-

2025 Close Year Presentation- Director of Finance Krista Cagle:

Cagle presented slides on the Port's financial position as of year-end 2025. Cagle stated her
presentation can be found on the Port’s website under the Finances & Documents tab. Cagle
explained that the Port’s 2025 net income was $598,764, above the expected level. Cagle stated
the Port’s net income always goes back into the reserves account for future capital projects. Cagle
explained that, in preparation for 2026, the Port can expect a significant decrease in net income,
mainly due to hiring a new full-time employee, establishing the Airport & Marina Advisory
committees, and several contracts to support the current strategic plan.

e Revenues: Cagle stated the Port’s total revenue for 2025 was $10,628,313. That number
was mostly made up of the Port’s operational revenue. Cagle explained the Port’s 2025
grant revenue, breaking down the Waterfront Soils project, Solar Plus, Level 3 charging
stations, 41st Street preloading, and an EV Go Grant received from Clark PUD. Cagle
explained that, based on the assessed $500,000 property value, each homeowner pays an
average of $115.81 to the Port in property taxes, or $9.65 per month.

e Expenditures: Cagle explained that the Port operations make up most of the Port’s
expenditure, followed by outstanding debt and capital expenditures.

e Grove Field Airport Operations: Cagle stated the total Airport net income was $150,342.
Cagle explained that the revenue mainly comes from the Port’s hangar and tie-down
leases. Cagle stated the expenditure largely consists of payroll for staff. Cagle stated the
Airport is 100% occupied. Cagle mentioned that the Airport’s fuel sales increased by 85%,
with 83,389 gallons sold. Cagle explained this was due to Fly’s fueling truck being down
for an extended period.

e Parker’s Landing Marina Operations: Cagle explained that the Marina saw a net income of
$440,415. Cagle stated that revenues consist of moorage and wave runner leases,
including overnight moorage, as well as the Freedom Boat Club & American Cruise Lines
lease. Payroll, again, took up most of the Port’s total marina expenditure. Cagle explained
that the Port highlights the 2025 dredging survey and the creation of the Advisory Group
in relation to its strategic plan.

e Parks & Trails: Cagle stated park reservations remain steady. Cagle highlighted that the
lights in Marina Park were being replaced by Port staff and that non-food vendors were
being added to the Summer Concert. Cagle explained the parks typically see a net loss.

e Industrial Park Operations: Cagle stated the Port’s Industrial Park saw a net income of
$2.1 million, and revenues consist largely of the building and ground leases. Cagle
highlighted that the Industrial Park is 100% occupied.

Budget 101 Overview - Port Revenue: Cagle explained how the Port’s revenue works
alongside its rates and fees. Cagle explained that a Marina and Airport survey is typically
completed in May, and the Port follows its rate policies and CPI. These proposed rates are
presented in June and then adopted in a formal budgeting process in the Fall. Expenditures
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are analyzed beginning with payroll, as it’s the Port’s largest operational expense. The
remaining expenditures undergo a historical trend analysis, and additions are included
based on Budget Requests submitted to Finance by staff. Tax Levy Cagle explained that
the tax levy can increase by 1% per year and never exceed $.45 per $ 1,000 of assessed
value. These funds support capital projects and debt obligations, and any unspent funds
are returned to the Port’s reserves.

Executive Director Lam stated that the beginning of the meeting failed to be recorded. The
recording of the Regular Meeting began at 12:33 pm.

Contract Award: Airport Master Plan & Grant Award: Airport Master Plan-
Environmental Project Manager Jennifer Taylor:

Taylor & Executive Director Lam gave a presentation about the Airport Master Plan contract and
the grant award for Grove Field. Lam stated that, if we look back at the Strategic Plan, the defined
goals are the creation of the Airport Advisory, the review of industry approaches to rates & fees,
and the completion of a Grove Field Airport Layout Plan. Taylor reviewed the timeline of this
work. Taylor explained that the total grant funding available is $561,000. Taylor stated that
$450,000 is available now, with another $100,000 expected in 2027. Taylor explained that the
Port has submitted the capital improvement plan to guarantee funding. Taylor went over the
master planning components, including posting an RFQ, for which the Port selected Century West
to develop the master plan. Taylor stated that the FAA reviewed the Scope of Work and wanted
the Port to hire an independent consultant to conduct a fee assessment. This work enabled the Port
to accept the FAA grant award. Taylor estimates the airport master plan project to kick off next
month. The project timeline is 18-24 months. Within the 18-24 months, a 20-year capital
improvements plan will be developed to position the Port for future funding. Lam explained that
this work also ties in with the request to annex the Airport into the City of Camas and use it as an
asset for job creation. Lam spoke about the community engagement aspects of this project and
praised Taylor for her hard work. Commissioner Marshall stated that this planning is a great way
to connect things back to cost recovery and educating the community. Commissioner Richardson
stated he felt this was the first big action he had been part of as a commissioner. Richardson
thanked former Commissioner John Spencer for taking the time to meet with him while he was
campaigning to explain projects such as these. Richardson stated he was happy to see so many
community engagement aspects in this project.

Approval will be requested during action items for each item.

PUBLIC COMMENT #2:

Marc TerHorst of Washougal:

TerHorst stated he is a long-term Marina tenant with safety concerns about the pump-out of his
vessel. TerHorst expressed that he would like Marina Slip J-32 to remain vacant because it allows
him to use a starboard tie-up while using the fuel station and pump-out.

Ernie Suggs of Washougal:

Suggs stated that he saw the Port’s presentation on Airbnb at the last City Council meeting. Suggs
asked how much it was to rent the vessel. Cagle replied with $140 per night, but that does not
include taxes, Airbnb fees, or holiday pricing.

Bob Martilla of Washougal:
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Martilla stated he applauds the Port moving forward with the FAA grant. Martilla stated that the
Airport is a great community asset and should be a part of the regional transportation plan.
Martilla spoke about economic development, electrification, and potential other uses of the
airport. Martilla stated the Port is utilizing better community engagement skills now than in the
past.

ACTION ITEMS

Contract Award: Airport Master Plan

Commissioner Keister requested formal approval of the Contract Award: Airport Master Plan
presented during the discussion items. Upon motion by Commissioner Marshall, seconded by

Commissioner Richardson, and carried unanimously, the Contract Award: Airport Master Plan is
effective April 15, 2026.

Grant Award: Airport Master Plan

Commissioner Keister requested formal approval of the Grant Award: Airport Master Plan
presented during the discussion items. Upon motion by Commissioner Richardson, seconded by
Commissioner Marshall, and carried unanimously, the Grant Award: Airport Master Plan is
effective April 15, 2026.

STAFF REPORTS & COMMENTS

Executive Director Trang Lam:

Lam stated she had joined other stakeholders in attendance at the RTC meetings, where the
development of the Clark County freight system plans was discussed. Lam stated that the Port of
Ridgefield and the Port of Vancouver was also there, and that she will continue to stay engaged
with this planning work. Lam stated she met with the new CREDC president. Lam stated they will
start to include the Port in work they are doing in East County. Lam stated she had reached out to
RTC and WSDOT regarding rail at the Port and the Camas mill. Lam explained she is trying to
figure out how to access programs for the Port’s rail systems. Lam stated she will be a judge at the
National Civic Bee on April 20 at the Kiggins Theater from 5-7 pm. Lam explained that it would
be great to see the next generation interested in the public sector.

Director of Finance Krista Cagle:

Cagle stated that the Port typically undergoes an audit in the late Spring or early Summer, but this
year, a date in late March was requested. Cagle stated the Port would not be ready that soon. Cagle
expects the audit to now take place in the Fall. Cagle stated the Port’s first tabling event of the
year will be on May 1, downtown Camas, on the first Friday. Cagle stated the Port’s boathouse is
now live on Airbnb, and the link can be found on the Port’s website.

Deputy Director Marlo Maroon:

Maroon explained that the Port had its 2" Marina Advisory Committee meeting last week.
Maroon stated that the committee discussed the Port-owned waterfront. Maroon explained that the
committee spoke about commercial leasing at the waterfront and parking concerns. Maroon stated
that the conversation surrounding parking was informative, and they discussed conflicting
customer groups and that the Port would work with Hyas Point on a parking management plan.
Maroon stated during the meeting that the committee members participated in an exercise on
communication with different marina and park customer groups. Maroon stated that the Port will
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include the committee members' input in the upcoming communications plan. Maroon mentioned
Commissioner Marshall attended the meeting. Maroon stated that the notes from the committee
meeting are on the Port’s website, and that the public is welcome to join and observe. Maroon
explained that after each meeting, the Port gives the committee members opportunities to provide
feedback. Maroon stated the next Airport Advisory meeting is next Thursday, and they will take a
deep dive into budgeting. Maroon added that the Airport Master Plan feels like a huge
accomplishment and a unique opportunity to hear from the community.

Environmental Project Manager Jennifer Taylor:

Taylor stated that the bid opening process for the preloading of 41st Street will take place on April
28", Taylor explained that HR Manager Jen West and she completed interviews for the first Port
intern yesterday and selected a candidate. Taylor stated the selected candidate will start in May
and help with duties as needed.

Business Development & Leasing Manager Derek Jaeger:
Jaeger stated the Lifestyle Wake open house is this Saturday from 11-6 pm. Jaeger stated their
tenant improvements are very well thought out.

COMMISSIONER REPORTS & DISCUSSION

Commissioner Richardson:

Richardson stated he is on the America 250 committee. Richarson stated he went to Port Townsend
and met with the director of the Jefferson County Museum. Richardson shared that they spoke
about their work with the cruise lines. Richardson listed events he would be attending in the future.

Commissioner Marshall:

Marshall thanked Maroon for facilitating the Marina Advisory Committee. Marshall stated that the
group's engagement was great. Marshall stated that it’s important to share what the Port does with
the community, and it’s great to see the committee members' time investment. Marshall
complimented the Port’s green team on its upcoming Earth Day events. Marshall explained she
read the article in the Post Record about the trash cleanup and where the trash is coming from.
Marshall asked if we could touch base with Industrial Park tenants and marina users about
reducing waste. Marshall stated that if anyone would like to volunteer at the Port’s Earth Day event
in collaboration with the East County Citizens Alliance to go to the Port’s website. Marshall stated
that Lam is giving a “Penguin Talk” in collaboration with Clark College at the Camas Library on
April 27.

Commissioner Keister:

Keister asked whether the Port could hold a workshop to educate the Port tenants on trash
collection. Keister thanked Eshghi for her comments regarding the Slough bridge. Keister stated he
is glad that CREDC is paying attention to what's happening in East County.

EXECUTIVE SESSION- RCW 42.30.110 (1) (C)

The executive session started at 1:36 pm and was expected to last 30 minutes, regarding the
minimum offering price for the lease of real estate. The executive session ended at 2:06, lasting 30
minutes. No decisions were made.
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The Regular meeting was adjourned at 2:06 p.m.
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Building and maintaining the ability to
effectively navigate opportunities and
o disruptions, adapt to change, and sustain

long-term success through proactive

ORGANIZATIONAL
RESILIENCE

planning and continuous improvement.

OR2: Finalize a long-term approach to the
development and operational future of Grove
Field.

A: Define the initial purpose of an Airport Advisory
Committee and form the committee.

B: Review industry approaches for setting airport
fees and rates and work with the Airport Advisory
Committee to update them if needed.

C: Complete a Grove Field airport layout plan and
draft business development strategy.




Available Funds

Infrastructure Investment & Jobs Act
$145,000 FY23 Must be Obligated by September 30, 2026

$144,000 FY24 Must be Obligated by September 30, 2027

$137,000 FY25 Must be Obligated by September 30, 2028

$135,000 FY26 Must be Obligated by September 30, 2029

Total Available $561,000

Awarded $450,000 in 2026, Anticipated $100,000 in 2027 (Based on Best Available

Information)

Funding Timeline

e Capital Improvement Plan submitted to FAA on September 1, 2025 (Complete)
* Basedaircraft.com database update by December 19, 2025 (Complete)

* Request For Qualifications Advertisement Jan-Feb 2026 (Complete)

* Consultant Selected by March 2026 (Complete)

* Consultant Scope/Fee to FAA for review by Apr 2026 (Complete)

* FAA grant applications due May 2026 (December/January 2026 Complete)

* FAA Grant award July-Aug 2026 (March/April 2026 Commissioner Approval)
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Master Plan Components

Includes the Following Tasks:
e Existing conditions overview
* AGIS (Aerial and Ground-based Obstruction
Survey)
* Activity forecast
* Facility Needs and Requirements
e Alternatives Analysis
* Drawings Set
* Narrative Report
* Community Engagement
e 20 Year Capital Improvement Plan (CIP)

Timeline
18-24 months (Kickoff in May 2026)

CAMAS-WASHOUGAL
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STAFF REPORT

COMMISSION MEETING DATE: May 6, 2026
ITEMTITLE: Contract Award Economic Impact Study
DEPARTMENT: Business Development/Leasing
SUBMITTED BY: Marlo Maroon/Deputy Director

STAFF RECOMMENDATION: Request for Commission Approval of Contract Award and
Approval to submit CERB Planning Grant Application

SUMMARY:
Every five years, the Port conducts an Economic Impact Study, with the last one in 2021.
Working in tandem to inform the Airport Master Plan, this study differs from the previous
one in two ways. While this study will still show us the Port’s impact on employment, labor
income, value added (contribution to gross regional product), and total economic output
associated with Port-related activity, we are also asking for:

e Sustainability and Economic Resilience Considerations

e Economic Opportunity Assessment
Industrial Site Prioritization & Readiness Analysis
e Implementation Roadmap + Marketing Strategy

The sustainability and economic resilience considerations will analyze the economic
implications of sustainability strategies related to infrastructure investment,
environmental management practices, and emerging climate forward practices (e.g.,
industrial symbiosis). The analysis will evaluate how sustainability initiatives may influence
operational efficiency, asset values, and the Port’s long-term economic resilience.

This will be the first time the Port has conducted an economic opportunity assessment
that presents key findings on market conditions, the Port’s strategic positioning, and
demand drivers, and offers actionable recommendations for priority industries, site
opportunities, and implementation strategies, including partnerships, financing tools, and
development considerations.

The industrial site prioritization & readiness analysis memorandum will be a concise,
decision-oriented report summarizing the identification, evaluation, and ranking of the
Port’s portfolio of sites. The memorandum will present priority sites and assess site
readiness, including infrastructure and utility access, transportation connectivity,
regulatory and environmental considerations, and workforce factors. It will identify key
gaps, outline required improvements, and include planning-level cost estimates to support
strategies for advancing sites toward shovel-ready conditions.
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The implementation roadmap and a marketing strategy memorandum will outline short-
and mid-term implementation steps aligned with the Port’s economic vision. The
memorandum will define roles and responsibilities for the Port and partners, and presenta
targeted industry recruitment and marketing strategy, including outreach, positioning, and
engagement with developers and investors. It will also identify funding opportunities,
including grants, incentives, and public-private partnerships, to supportimplementation.

BUDGET IMPACT:
The estimated $51,000 for the Economic Impact Study is included in the Ports 2026
budget.
Washington Department of Commerce (CERB) planning grant will be sought after for the
following scope items:

e Sustainability and Economic Resilience

e Economic Opportunity Assessment

e Industrial Site Analysis + Prioritization

e Implementation Roadmap

STRATEGIC PLAN or OTHER PLANS:
This project advances Strategic Plan Goal ED1 - Define and promote the Port’s role in
regional economic development.

SUSTAINABILITY IMPLICATIONS:
TBD

DIVERSITY, EQUITY & INCLUSION IMPLICATIONS:

Tenant engagement will occur during the study. Working in tandem to inform the Airport
Master Plan (AMP) project, information from this analysis will be incorporated into the AMP
project and presented at key public meetings.



4
4
N

4

:g ECOnorthwest

DATE: April 28, 2026
TO: Marlo Maroon, Port of Camas-Washougal
FROM: Matt Craigie, ECOnorthwest

SUBJECT: Economic Impacts and Economic Opportunity Assessment - Scope of Work

This draft Scope of Work combines the work plans previously developed for two related
efforts: an Economic Impacts analysis and an Economic Opportunity Assessment as part
of the Port’s Airport Master Plan project and Industrial Park. We propose to deliver two
primary work products:

e Economic Impacts Report: A data-driven, visually engaging report designed for
distribution to the Port Commission and external audiences.

e Economic Opportunities Assessment: An implementation-focused report that
supports the Port in prioritizing future investments aligned with its economic
development mission. This deliverable is tailored primarily for Port staff and the Port
Commission.

Following review and refinement by Port staff and ECOnorthwest, this DRAFT Scope of
Work will be finalized for inclusion in the contract.

Scope of Work
Task 1. Project Coordination and Background Review

Task 1.1: Initial Project Kickoff

The project will begin with a kickoff meeting with Port of Camas-Washougal staff to confirm
study objectives, analytical parameters, and expectations for deliverables. During this meeting,
the project team will focus attention on the Economic Impacts Task, as the Port has expressed
interest in completing that work expediently. In the kickoff, we will also review the overall
project timeline, preliminary approach to stakeholder engagement, as well as open the
conversation about the sustainability task, and Economic Opportunities Assessment. The team
will also confirm the Port’s communication preferences and priority policy questions that the
analyses should address.

Throughout the project, ECOnorthwest (ECO) suggests scheduling monthly virtual check-in
meetings to review progress, confirm assumptions, and ensure that deliverables accurately
reflect the Port’s needs. ECO staff will also join Airport Master Plan Monthly meetings as needed.

Economic Impacts and Economic Opportunity Assessment - Scope of Work 1
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Task 1.2: Background Research

Following the kickoff meeting, ECO will review relevant background documents to inform the
work. These materials will include the Port’s 2021 Economic Impact Study, the Port’s
Strategic Plan, and regional economic development and planning documents referenced in
the RFP. This review will ensure that the analyses reflect the Port’s current operational
structure, strategic priorities, and role within the broader regional economy.

Deliverables:

Final Scope of Work. The final Scope of Work is the primary deliverable for Task 1,
creating a standard reference document that guides ECO’s work through the project.

Task 2: Stakeholder Engagement

ECO will coordinate with Port staff on an outreach process and plan for stakeholder
engagement. Following initial conversations, the Port and the ECO team decided that Port
staff would take on most of the project’s stakeholder engagement, including one-on-one
interviews and focus groups. ECO’s engagement role will be focused on:

A Port-tenant Survey that will aim to collect inputs for the economic impacts work
and the economic opportunity assessment.

ECO will develop survey questions to gather tenant information needed for subsequent
analyses. For large-employer tenants, ECO recommends requesting more in-depth data,
when possible, as these tenants are likely to influence economic impact results. This
information could include:

Number of employees in full-time equivalent (FTE), and where possible, number of
FTEs by county of residence;

Fully-loaded payroll costs disaggregated, where possible, by the employee’s county of
residence;

Estimated non-personnel operating costs by major expense category, where possible;

o |If possible, for the top 10-20 major expenses, provide the vendor business
industry and location.

Estimated operating revenue, by major source, where possible.

Sustainability practices including efficiency systems and machinery, utility
arrangements, vehicle type and usage, industrial process inputs/outputs.

Economic Impacts and Economic Opportunity Assessment - Scope of Work
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ECO will coordinate with the Port to consolidate the Port’s information needs with the survey
questions to create a single tenant survey. ECO will work with the Port to identify the
appropriate platform and format for this survey.

The Port will be responsible for distributing the survey to tenants.
Interviews and Focus Groups

Port staff will lead one-on-one interviews and, as appropriate, convene focus groups to gather
additional input to inform both the economic impact study and the economic opportunity
assessment. ECO will support these efforts through pre-engagement planning and post-
engagement synthesis of key themes and findings. As appropriate, and within budget
constraints, ECO staff may participate in select interviews or focus groups in coordination
with the Port.

Deliverables

Summary of Stakeholder Engagement and Key Findings. This concise deliverable will
summarize our team’s approach to stakeholder engagement and key findings from
survey and 1:1/focus group interviews.

Task 3: Economic Impacts of the Port of Camas-Washougal

Task 3.1: Data Collection and Methodology Development

This task will involve processing the data necessary to conduct an economic impact analysis
of the Port of Camas-Washougal. The project team will begin by reviewing the methodology
used in the 2021 economic impact study and identifying opportunities to refine the analytical
framework to align with best practices in economic impact modeling. ECO will distribute a
data request covering Port operating expenditures, employment and payroll information,
capital investment records, tenant listings and lease information, and available data on activity
levels associated with Port assets.

Tenant-level employment or revenue information will be needed for the analysis. Recognizing
that complete tenant data may not always be available, we will evaluate alternative data
sources to fill information gaps where necessary. This information may include those gained
through direct stakeholder engagement, publicly available datasets, business listings, industry
benchmarks, and property or land use records; sources that can be used to estimate
employment and economic activity levels associated with businesses located on Port property.

ECO will clearly document the analytical framework, modeling assumptions, and data sources
used in the study. Methodology selection for tasks will be determined by data availability from
primary, publicly available sources, and private sources where appropriate (e.g., ESRI

Economic Impacts and Economic Opportunity Assessment - Scope of Work 3
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Business Analyst, CoStar, Placer.ai, etc.). This methodological documentation will ensure
transparency and allow the Port to understand how results were generated ensuring
consistency for future analyses.

Task 3.2: Economic Impact Analysis

ECO will quantify the economic contributions supported by the Port of Camas-Washougal and
the businesses and activities associated with its assets. The analysis will estimate the direct,
indirect, and induced economic contributions supported by Port activity in the regional
economy.

The analysis will be conducted using IMPLAN, a nationally recognized input-output economic
modeling system that estimates how economic activity in one sector generates ripple effects
throughout the broader regional economy. IMPLAN models interactions between industries,
enabling the estimation of employment, labor income, value added (contribution to gross
regional product), and total economic output associated with Port-related activity.

The economic impact analysis will evaluate activity associated with the Port’s primary
operational areas, including the Port’s industrial and commercial real estate assets, the
Parker’s Landing Marina, and Grove Field Airport. The industrial park and commercial real
estate portfolio represent the largest source of economic activity associated with the Port. The
analysis will estimate employment and business activity associated with tenants located on
Port property, drawing on available tenant information and industry benchmarks where
necessary. The analysis will also consider the broader economic role of the Port’s real estate
investments in supporting industrial, commercial, and service-sector activity in the Camas-—
Washougal area.

Task 3.3: Fiscal Contributions of Port Activity

In addition to measuring economic impacts, the study will estimate the fiscal contributions
generated by Port-related economic activity. These state and local tax revenue estimates will
reflect those revenues generated through business activity by Port operations and tenants.
Fiscal impacts will focus on sales and property taxes, likely the highest impact tax categories.
ECO will work with the project team to determine the most efficient methodology for fiscal
impacts based on best practices. We have also developed a proprietary tax revenue modeling
tool for projects in Washington State, which may provide a cost-efficient approach to this task.

Task 3.4. Final Economic Impacts Reporting
The results of the study will be documented in a comprehensive report that clearly

communicates the economic contributions and strategic importance of the Port of Camas-
Washougal. The report will present the analytical framework, data sources, and modeling

Economic Impacts and Economic Opportunity Assessment - Scope of Work 4
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assumptions used in the analysis, along with detailed findings regarding economic and fiscal
impacts. In addition to the full report, the consulting team will prepare an executive summary
that highlights the most important findings and communicates the Port’s economic value to
policymakers, stakeholders, and the public. The executive summary will present key results
using clear narrative language supported by charts, graphics, and summary tables.

A presentation summarizing the findings of the study will also be prepared for use in briefings
with the Port Commission and other interested parties. The presentation will focus on
communicating the Port’s economic role, key results of the analysis, and the implications of
the findings for future economic development planning. ECO anticipates giving 1 virtual
presentation to relevant Port staff and interested parties, with additional presentations or in-
person components scoped separately.

Deliverables

Economic Impact Report. This highly graphical and slide deck formatted deliverable
will feature easy-to-understand analysis and findings. A Word document appendix will
be provided that documents detailed assumptions and inputs.

Grove Field Economic Impacts Brief. This one to two-page brief will focus specifically
on the economic impacts of Grove Field and its associated aeronautical uses. It will be
incorporated into the Airport Master Plan as an appendix, and its content will also be
shared with Century West for inclusion in the main body of the Airport Master Plan
document.

Alignment with CERB Grant Funding Requirements

We understand that the Port is potentially able to access Washington Department of Commerce
CERB grant funding to enhance the services of this work and expand the budget. ECO has
experience with CERB funded projects, and we can customize portions of this scope to align with
CERB requirements. Should the Port wish to take full advantage of a CERB Planning grant, we
recommend the additional tasks.

Task 4. Sustainability and Economic Resilience Considerations

In this task, ECO will analyze the economic implications of sustainability strategies related to
infrastructure investment, environmental management practices, and emerging climate
forward practices (e.g., industrial symbiosis). The analysis will evaluate how sustainability
initiatives may influence operational efficiency, asset values, and the Port’s long-term
economic resilience.

This component of the study will examine the extent to which sustainability-oriented
investments and practices may reduce operating costs, improve infrastructure lifecycle
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performance, mitigate regulatory and environmental risks, and enhance the Port’s
competitiveness in attracting and retaining industrial tenants. Attention will be given to the
relationship between sustainability strategies and the Port’s ability to position its properties
and infrastructure to meet the evolving needs of modern industrial users, including firms with
environmental, social, and governance (ESG) commitments or low-carbon supply chain
requirements.

In advance of launching this task, we will want to sit down with the Port’s project team to
right-size the analysis. Our experience is that this type of work-where data can be sparse and
identifying conclusive insights are elusive-shows that in many cases a substantial research
effort is required. We anticipate requiring engagement with Port staff as well as Port tenants,
which will be thoughtful wrapped into the consolidated engagement as described in the
previous task. We will be sure to align the findings of this work with the other components of
the study and with the Port’s economic development objectives. Moreover, findings will
highlight how strategic sustainability investments may enhance the Port’s financial
performance, strengthen the resilience of its infrastructure and tenant base, and improve its
ability to compete for future industrial and logistics investment.

Deliverables

Port of Camas-Washougal Sustainability Report. A technical memorandum, to be
included as an appendix to the Economic Opportunity Assessment.

Task 5. Economic Opportunity Assessment

This task evaluates market demand for commercial and industrial uses that align with the
Port’s resilience-oriented economic development goals.

Market Assessment Framework

At the outset, ECOnorthwest will facilitate a working session with Port staff to define a market
assessment framework that reflects the Port’s economic development priorities. This
framework will clarify target industries and business types, the Port’s role within the regional
economic ecosystem, and the long-term vision for its properties. It will serve as a guide for
focusing subsequent analysis on the most relevant opportunities.

Macroeconomic Analysis

The assessment will be grounded in an analysis of regional economic conditions within the
Port’s service area. This work will examine structural trends, industry dynamics, and
development patterns that shape the Port’s economic role and future opportunities. Key
indicators will include employment trends, industry composition, workforce characteristics,
and regional growth patterns.

Economic Impacts and Economic Opportunity Assessment - Scope of Work



4
4
N

Particular attention will be given to sectors aligned with the Port’s assets, including industrial
and logistics uses, manufacturing, aviation-related services, and recreation associated with the
marina and waterfront. The analysis will also consider how the Port’s existing assets and
planned investments position its portfolio within the broader Clark County and regional
economy, including their contribution to competitiveness and economic development
objectives. Where relevant, the assessment will examine how planned initiatives, such as
waterfront development, may influence future economic activity.

Economic Opportunity Engagement

Support for Port Engagement. ECO will assist Port staff in engaging stakeholders to
inform the Economic Opportunity Assessment. ECO will also support the Port's
engagement on economic development and property opportunities within the Airport
Master Plan project. This work will include helping prepare for stakeholder meetings,
developing questions for select Airport Master Plan meetings, and synthesizing
stakeholder input.

Airport Master Plan PAC Meetings. ECO will attend two Airport Master Plan PAC
meetings, tentatively scheduled for October 2026 and February 2027. At the October
meeting, ECO will give a short presentation on its project, focusing on the completed
economic impacts analysis and on potential opportunities for non-aeronautical
development at and around Grove Field. ECO staff will also attend the Open House
immediately following that meeting. At the February meeting, ECO will present its final
deliverables.

Defining the Port’s Role

In tandem with the macroeconomic analysis, ECOnorthwest will map the regional landscape of
economic development stakeholders relative to the Port. Synthesizing these findings with the
Port’s stated priorities and regional economic conditions, ECOnorthwest will evaluate the
Port’s role within the broader ecosystem, including its competitive advantages and
disadvantages.

Market Demand and Feasibility Analysis

Building on the framework and macroeconomic analysis, ECOnorthwest will identify industries
and business types that are well aligned with the Port’s priorities and site characteristics. This
work will combine data analysis with stakeholder input to refine market insights and
incorporate on-the-ground perspectives related to site conditions, development constraints,
and emerging opportunities.

The analysis will consider both broad industry targets and specific business types that
support industrial symbiosis, reflecting the Port’s long-term development goals.
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To further inform implementation, ECOnorthwest may conduct high-level feasibility testing for
up to two priority sites. This analysis will assess preliminary return on investment, site and
potential infrastructure needs. It will also explore strategies for repositioning underutilized
properties, subdividing larger parcels, and addressing barriers to development and
occupancy.

Synthesis and Reporting

Findings will be compiled into a technical memorandum that clearly articulates the Port’s
strategic positioning within the Clark County economic development ecosystem, alongside the
market forces and trends shaping demand for future development at Port properties. The
memorandum will translate analytical findings into actionable insights by identifying priority
development opportunities, key constraints, and implementation considerations. It will also
outline practical strategies, including potential partnerships, financing tools, and incentives, to
support development aligned with the Port’s role, mission, and long-term objectives.

Deliverables

e Market and Feasibility Assessment Technical Memorandum. A concise, decision-
oriented report intended for Port staff and the Port Commission. The memorandum
will summarize key findings on market conditions, the Port’s strategic positioning,
and demand drivers, and will present actionable recommendations related to priority
industries, site opportunities, and implementation strategies, including partnerships,
financing tools, and development considerations.

Task 6. Industrial Site Prioritization & Readiness Analysis

Identify and prioritize the most viable industrial sites at the Port’s airport and industrial park
to advance site readiness. Conduct a GIS- and data-driven inventory of available parcels,
evaluating factors such as size, zoning, infrastructure access, and development constraints.
Apply a scoring framework and stakeholder input to select top priority sites for further
analysis.

Assess readiness of priority sites by evaluating infrastructure and utility access, transportation
connectivity, regulatory and environmental considerations, and workforce factors. ldentify
gaps and required improvements and develop planning-level cost estimates to support
strategies for making sites shovel-ready.

Note: This task will require the assistance of an engineering firm. ECO can subcontract with such
a firm, if desired by the Port.

Economic Impacts and Economic Opportunity Assessment - Scope of Work 8



4
4
N

Deliverables

Industrial Site Prioritization and Readiness Technical Memorandum. A concise,
decision-oriented report summarizing the identification, evaluation, and ranking of
industrial sites. The memorandum will present priority sites and provide an
assessment of site readiness, including infrastructure and utility access,
transportation connectivity, regulatory and environmental considerations, and
workforce factors. It will identify key gaps, outline required improvements and include
planning-level cost estimates to support strategies for advancing sites toward shovel-
ready conditions.

Task 7. Implementation Roadmap + Marketing Strategy

Develop short- and mid-term actions aligned with The Port of Camas-Washougal’s long-term

economic vision, grounded in an assessment of organizational capacity, resources, and local

champions. Define clear roles for the Port and key partners to advance priority actions.

Outline a targeted industry recruitment and marketing strategy to attract businesses in key
sectors, including coordinated outreach, positioning, and engagement with developers and
investors. |dentify funding opportunities, including grants, incentives, and public-private
partnerships, to support implementation.

Deliverables

Economic Impacts and Economic Opportunity Assessment - Scope of Work

Implementation Roadmap and Marketing Strategy Technical Memorandum. An
action-oriented slide deck outlining short- and mid-term implementation steps
aligned with the Port’s economic vision. The memorandum will define roles and
responsibilities for the Port and partners, and present a targeted industry recruitment
and marketing strategy, including outreach, positioning, and engagement with
developers and investors. It will also identify funding opportunities, including grants,
incentives, and public-private partnerships, to support implementation.



Budget and Schedule

ECO proposes a base fee of $51,000 that covers the core tasks of the Economic Impacts
Study, stakeholder engagement, and project management.

Should the Port secure a CERB Planning Grant, an additional fee is shown to reflect those
tasks that will be covered, in part, by the grant. These include Tasks 4 through 7. The total fee
for all covered tasks is $150,000. Any additional travel expenses or layout and production
costs for materials would be billed separately. We anticipate the project running from April
through early December, though the overall schedule will depend heavily on when data can
be obtained from the Port and its tenant. ECO will deliver the final Economic Impact Analysis
in advance of the Port’s October Industrial Conference and could adjust the timeline for other
tasks depending on specific Port needs or established meetings, with at least 2 months’ prior
notification. The schedule presented below assumes a 2-week review period by Port staff for
draft deliverables. To support timely project initiation, ECO will submit a formal data request
within two weeks of contract execution.

Note: Task 6 will require the assistance of an engineering firm to fulfill all CERB grant
requirements. ECO can subcontract with such a firm, if desired by the Port.

BUDGET SUMMARY Task Nam Total ECOnorthwest ECO Total
ask lame Labor Non-Labor By Task
Task 1. Project Coordination and Background Review $7.500 - $7.500
Task 2. Stakeholder Engagement $6,500 - $6.500
Task 3. Economic Impact Analysis of the Port of Camas- $36,000 $1,000 $37.000
Task 4. Sustainability and Economic Resilience $10,000 - $10.000
Task 5. Economic Opportunity Assessment $33,800 - $33,800
Task 6. Industrial Site Analysis + Prioritization $40,000 $200 $40.200
Task 7. Implementation Roadmap $15,000 - $15,000
BASE FEE FOR CORE ECONOMIC IMPACTS TASKS $50.000 $1.200 $51.000
TOTAL INCLUDING SUSTAINABILITY AND EOA $148,800 - $150,000
Tasks APR MAY JUN JUL AUG SEP OCT NOV DEC
Task 1. Project Coordination and Background Review
Task 2. Stakeholder Engagement .
Task 3. Economic Impact Analysis of the Port of Camas-Washougal
Task 4. Sustainability and Economic Resilience Considerations
Task 5. Economic Opportunity Assessment .
Task 6. Industrial Site Analysis + Prioritization .
Task 7. Implementation Roadmap I
Meetings - Draft Deliverable [ Final Deliverable .Prosonronon
p4
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