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PRELIMINARY AGENDA FOR REGULAR MEETING June 17, 2026
. EXECUTIVE SESSION 11:35 AM

RCW 42.30.110 (1) ©. No decisions will be made.

. OPEN SESSION 12:00 PM

PUBLIC COMMENT: ITEMS ON THE AGENDA

Speakers are asked to keep their comments to less than 3 minutes. Please feel free to submit
comments in writing to the Executive Director. If you have questions in your public comment,
staff will follow up with you after the meeting.

City of Camas/City of Washougal Updates

CONSENT ITEMS

All matters listed under Consent Items have been distributed to each member of the
Commission for review, are considered routine, and will be enacted by the motion of the
Commission with no separate discussion. If a separate discussion is desired, that item may
be removed from the Consent Items and placed under Action Items by request.

A. Approval of Minutes of the Regular Meeting on June 3, 2026.

B. Approval of Checks

NEW BUSINESS/DISCUSSION ITEMS

C. SE 41% Street Wetland Bank Credit Purchase- Environmental Project Manager Jennifer
Taylor

D. Resolution 6-26 New HR Policy/ Executive Director Authority- HR Manager Jen West

E. Resolution 7-26 Updated Employee Policies- HR Manager Jen West

PUBLIC COMMENT

Speakers are asked to keep their comments to less than 3 minutes. Please feel free to
submit comments in writing to the Executive Director. If you have questions in your public
comment, staff will follow up with you after the meeting.

ACTION ITEMS

F. SE 41% Street Wetland Bank Credit Purchase

G. Resolution 6-26 New HR Policy/ Executive Director Authority
H. Resolution 7-26 Updated Employee Policies

STAFF REPORTS & COMMENTS

24 South “A” Street, Washougal WA 98671
Phone: (360) 835-2196 Fax: (360) 835-2197
Email: https://portcw.com/contact-us/



https://portcw.com/contact-us/
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COMMISSIONER REPORTS & DISCUSSION

ADJOURN

Regular business and meetings that may be attended by members of the Commission:

Date Meeting
June 25, 2026 Airport Advisory Committee
July 14, 2026 WPPA Marina Meeting

(*Denotes events in which two (2) or more Commissioners may attend)

Join the meeting on the Conference Call Line: (253) 215-8782
Meeting ID: 837 2694 3053
Passcode: 527994 or via this video link:
https://us06web.zoom.us/j/83726943053?pwd=S05tP4p89ISCXazZdd0T9sAGJI93vza.1

24 South “A” Street, Washougal WA 98671
Phone: (360) 835-2196 Fax: (360) 835-2197
Email: https://portcw.com/contact-us/



https://portcw.com/contact-us/
https://us06web.zoom.us/j/83726943053?pwd=S05tP4p89ISCXazZdd0T9sAGJ93vza.1














































Community Solar Project

NEXT STEPS

PROJECTS

COMPLETED BY: Late Summer - Fall
IMPLEMENTATION: Fall - Winter

 Brand Guide

¢ Communications Plan

* Marketing Plan

e Customer Relationship Management
(CRM) software
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STRATEGIC PLAN KEY FOCUS AREAS

2026-2030

PORT OF CAMAS-WASHOUGAL
Strategic Plan

\/

CULTURE AND
COMMUNITY

@

ORGANIZATIONAL
RESILIENCE

il

ECONOMIC
DEVELOPMENT

Fostering and leveraging an inclusive, vibrant
environment where shared knowledge, diverse
perspectives, and common values empower
collective growth and success.

Building and maintaining the ability to
effectively navigate opportunities and
disruptions, adapt to change, and sustain long-
term success through proactive planning and
continuous improvement.

Cultivating a dynamic, inclusive, and resilient
local economy that promotes sustainable
growth, fuels innovation and enhances quality
of life in our communities.



' Fostering and leveraging an inclusive,
vibrant environment where shared
knowledge, diverse perspectives, and

CULTURE AND common values empower collective
COMMUNITY growth and success.
GOALS
CC1 Foster strong community connectivity in Camas and Washougal.

Deliver strategic communication and engagement that clearly conveys the Port’s

CC2 .. .
mission, vision and role.

Continue developing the Port as a competitive, world-class organization with a

CC3 -
resilient and transparent culture.




What we e
currently do? &= = |

Wheels & Wings Summer Concert Christmas Ships
(Partner event)

INFORM - one-way communication | ENGAGE - two-way communication PARTNER

(information) (discussion / feedback) (collaboration / action)

e Commission meetings e Commission meetings (public * Board assignments

* Liaison assignments to city comment) * Member on other
councils (Camas & Washougal)  Marina & Airport Advisory Committees advisory committees

 Newsletter & direct emails * Project/Technical Advisory * Member of

e Social media Committees professional groups

e Factsheets e Surveys * Individual

« Annual report e Open houses relationships

 Port & project websites * Porthosted events

« Port 101 presentations * Attending and/or tabling at

Community Events



DEVELOPING
CONSISTENCY

COMPLETED

e Customer Service Framework

UNDERWAY

 Brand Guide

« Communications Plan

* Marketing Plan

 Customer Relationship Management
(CRM) software

Port of Camas-Washougal boat launch




Service Pillars

. We represent the
SERVICE Professional Port with clarity
and respect.
. We acknowledge
Responsive quickly and close
the loop.
We provide facts, '- T H E
not comfort P R T
answers.
CAMAS-WASHOUGAL

Solution- We focus on

resolving, not

Oriented deflecting.

Customers get
the same answer
no matter who
they ask.




TOOLS FOR CONSISTENCY

IMPLEMENTATION:

PROJECTS
UNDERWAY

Brand Guide

Communications Plan

Marketing Plan

Customer Relationship Management
(CRM) software

What’s being improved?

Website refresh
Informational material design refresh
Communication -
 What: topic
* How: distribution channels, message, tone, frequency
* |Inform, Engage and/or Partner
* Who: audience selection
Improved coordination



DISCUSSION

Commission Meetings:

CURRENT:

* Inform stakeholders

* Feedbackto Port through public
comment

DISCUSSION:

Inform vs Engage -

*  What: topic

 How: distribution channels,

message, tone, frequency
* Who: audience selection

PARTNER:

Collaboration & Action

CURRENT:

e Commissioners and ED - Annual liaison assignments

e Commissioners and Staff — specific professional groups and advisory
committees (project/program related)

* As available —community events & individual relationships

DISCUSSION:

GOAL: Deliver strategic communication and engagement that clearly conveys

the Port’s mission, vision and role.

*  Which groups are - INFORMED, ENGAGED, PARTNERS - of Port work?
* What are the board/organization/project goals and objectives?

* How do their goals/objectives connect to Port work?

* Who is the best representative from the Port?



Community Solar Project

NEXT STEPS

PROJECTS

COMPLETED BY: Late Summer - Fall
IMPLEMENTATION: Fall - Winter

 Brand Guide

¢ Communications Plan

* Marketing Plan

e Customer Relationship Management
(CRM) software
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STAFF REPORT

COMMISSION MEETING DATE: June 17,2026

ITEM TITLE: SE 41° Street Wetland Mitigation

DEPARTMENT: Projects

SUBMITTED BY: Jennifer Taylor, Environmental/Projects Manager

STAFF RECOMMENDATION: Approve Columbia River Wetland Bank Credit Purchase Agreement

SUMMARY:

The SE 41 Street project constructs approximately 1,300 linear feet of new roadway, providing a
critical connection between Lincoln and Grant Street —opening 19 acres of new developable land
and improves access within the industrial park. Washington State 17" district legislators secured
$2.4 million in state appropriation to fund the SE 41% Street project in 2022. This funding assisted
the Port in completing project design and engineering and the pre-loading project that’s underway
to prepare the roadway alignment for future construction.

Project implementation will result in 1.394 acres of direct and indirect wetland impacts. To offset
these impacts, the Port will purchase wetland mitigation credits from the Columbia River Wetland
Bank. The bank was established in 2010 on 155 acres along the Columbia River in Clark County. At
a cost of $295,000 per credit, the total mitigation expense is estimated at $411,230.00.
Additionally, approximately 0.265 acres of temporary wetland impacts will be restored on site and
in kind using a native wetland seed mix. These restoration measures, together with the purchase of
the mitigation credits will ensure compliance with the applicable environmental permitting
requirements and support long-term ecological functions of wetland resources.

BUDGET IMPACT:
The SE 41 Street project is included in the 5-year Capital Projects budget for 2022-2026. The
mitigation credit will be funded using the 2022 legislative appropriation.

STRATEGIC PLAN or OTHER PLANS:

The completion of the roadway will allow for 19 acres of additional property to be developed within
the Steigerwald Industrial Park. This aligns with the OR3 strategic plan goal to expand and stabilize
the Port’s real estate portfolio.

SUSTAINABILITY IMPLICATIONS:

The SE 41 Street project supports the Port’s long-term economic development objectives while
incorporating measures to minimize and mitigate environmental impacts. Wetland impacts will be
fully compensated through the purchase of wetland mitigation credits ensuring no net loss of
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wetland functions and values. Through the required mitigation and restoration measures, the
project balances economic development with responsible environmental stewardship.

DIVERSITY, EQUITY & INCLUSION IMPLICATIONS:

The addition of SE 41°* Street will attract economic development opportunities to the Steigerwald
Commerce Center and allow for additional job creation.



WETLAND MITIGATION CREDIT BUY/SELL AGREEMENT
COLUMBIA RIVER WETLAND MITIGATION BANK

This Wetland Mitigation Credit Buy/Sell Agreement (“Agreement”) is made by and
between CLARK COUNTY MITIGATION PARTNERS, LLC, a Washington limited liability company
(“Bank Sponsor”), and the Port of Camas-Washougal, a Washington municipal corporation
(“Buyer”) (collectively “Parties”).

1. RECITALS

1.1. With approval and authorization from the Washington State Department of Ecology
(“Ecology”), U.S. Army Corps of Engineers (“Corps”), Environmental Protection
Agency (“EPA”), and the City of Vancouver (City) (collectively the “Permitting
Authorities”), Bank Sponsor has established a wetland mitigation bank known as the
“Columbia River Wetland Mitigation Bank” (“CRWMB”).

1.2. The CRWMB is established to operate along the Columbia River in the State of
Washington with a Service Area defined by the Mitigation Banking Instrument.

1.3. The purpose of the CRWMB is to provide off-site mitigation for unavoidable impacts to
wetlands associated with certain development activity within the Service Area.

1.4. Bank Sponsor is authorized by the Permitting Authorities to operate the CRWMB and to
obtain, hold, sell, and transfer wetland mitigation credits, said credits being units of trade
representing the increase in ecological value of a site, as measured by acreage, functions,
and/or values (“Mitigation Credits”).

1.5. Buyer contemplates undertaking a development activity within the Service Area
(“Project™), which will require permits and/or approvals (“Permit(s)”) from regulatory
agencies and which development activity may cause unavoidable impacts to wetlands
and may require mitigation. Buyer is solely responsible for determining whether such
mitigation can be satisfied by its acquisition of Mitigation Credits.

1.6. Buyer wishes to purchase from Bank Sponsor and Bank Sponsor wishes to sell to Buyer
one or more Mitigation Credits from the CRWMB for the Project on the terms and
conditions contained in this Agreement.

2. AGREEMENT

NOw THEREFORE, in consideration of the mutual covenants and conditions and promises
contained in this Agreement, and for other good and valuable consideration, the receipt and
sufficiency of which is acknowledged, Bank Sponsor and Buyer agree as follows:

2.1. Purchase/Sale of Mitigation Credits

2.1.1. Purchase/Sale. Bank Sponsor hereby sells to Buyer and Buyer hereby buys from
Bank Sponsor (1.394) Mitigation Credits from the Columbia River Mitigation
Bank upon all of the terms, covenants, and conditions set forth in this Agreement

1 June 10, 2026



2.1.2.

2.1.3.

(“Project Mitigation Credits™).

Purchase Price. The cost per credit is $295,000.00 from the Columbia River
Wetland Mitigation Bank. The purchase price for the Project Mitigation Credits
shall be _Four hundred and eleven thousand two hundred thirty_and 00/100
Dollars (U.S. $411,230.00) (“Purchase Price™).

Payment. Buyer agrees to pay the Purchase Price to Bank Sponsor as otherwise
provided in this Agreement.

2.2. Buyer’s Obligations/Limitation on Transfer of Mitigation Credits/Project Information.

2.2.1.

2.2.2.

Mitigation Credits for Project. Buyer shall be solely responsible for
determining whether the Mitigation Credits may be used for the Project and the
Permit(s). Bank Sponsor provides no representation or warranty as to the utility
or applicability of the Mitigation Credits to the Project or Permit(s). Buyer
acknowledges and agrees that Bank Sponsor shall sell the Project Mitigation
Credits specifically for the Permit(s) identified in Section 2.2.2 below and that, as
of Closing, said credits shall not be transferable.

Project. [to be completed by Buyer] The Project, Permit(s), and related
information is as follows:

2.2.2.1. Buyer’s name, address, & email:

Trang Lam, Executive Director,

On behalf of the Port of Camas-Washougal
24 South 'A' Street

Washougal, WA 98671

trang@portcw.co

2.2.2.2. Permitting Agency(ies) name(s), address(es), email(s):

Department of Ecology
Lydia Albright
Lydia.Albright@ecy.wa.gov
ecyrefedpermits@ecy.wa.gov

U.S. Army Corps of Engineers (USACE)
Kinsey Friesen
Kinsey.M.Friesen@usace.army.mil

2.2.2.3. Permit(s) Number(s) Date of Permit:

Permit Agency: Number: Date of Issuance:
Department of Ecology, Water Quality Certification Order No. 24438, Issued
February 11, 2026

USACE, Corps No. NWP-2010-00352-2, Issued May 28, 2026
2 June 10, 2026
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2.2.2.4. Project Name & Location:
SE 41st Street
Southeast 41 Street between S. Lincoln Street and Grant Street
45.563001, -122.324041 (Approximate center of project area)
Clark County, Washington

2.2.2.5. Brief Description of Impact(s) to be Compensated for by the Project Mitigation
Credits:
0.808 acres of direct and 1.171 acres of indirect wetland impact for road
construction. The impacted wetland is a Category 3 emergent wetland.

2.2.3. Disclosure. Buyer acknowledges and agrees that Bank Sponsor may, as part of
the process for transferring the Project Mitigation Credits, disclose the
information provided under Section 2.2.2 above to the permitting agency(ies)
described in Section 2.2.2, the Clark County Auditor, and the Permitting
Authorities.

2.3. Title/Risk of Loss

2.3.1. Conveyance. At Closing, Bank Sponsor shall convey to Buyer the Project
Mitigation Credits, free of liens, encumbrances, restrictions, rights, and
conditions, except as expressly provided for herein. Conveyance shall be in the
form of a letter from the Bank Sponsor to the Buyer and Permitting Authorities
notifying them that credits have been transferred by the bank to the Buyer for the
permits and projects detailed in Section 2.2.2

2.3.2. Risk of Loss. Bank Sponsor shall bear the risk of loss of the Project Mitigation
Credits prior to Closing.

2.4. Representations and Warranties
Bank Sponsor represents and warrants to Buyer that:

2.4.1. Bank Sponsor is authorized by the Permitting Authorities to operate the CRWMB
and to obtain, hold, sell, and transfer Mitigation Credits; and

2.4.2. Bank Sponsor owns the Project Mitigation Credits and has the right to sell said
credits to Buyer.

2.5. Closing

2.5.1. Closing and Closing Date. The closing of the purchase and sale of the Project
Mitigation Credits (*Closing”) shall occur when the Bank Sponsor receives a

3 June 10, 2026



cashiers check for the purchase amount, under the terms of this Agreement within
ten (10) days after the effective date of this Agreement (“Closing Date”).

2.5.2. Limits on Closing Date. The Closing Date shall not be modified without the
written approval of Bank Sponsor and Buyer.

2.6. Notice

2.6.1. Except as may be otherwise expressly provided for herein, all notices required or
permitted to be given under this Agreement shall be in writing and shall be
delivered or sent: (a) in person; (b) by U.S. Mail, postage prepaid and certified
with return receipt requested; or (c) by nationally recognized overnight delivery
service, prepaid, and addressed as set forth below. Either party may change its
address by notifying the other party in writing of the change of address. Notice
shall be deemed delivered immediately, if delivered in person, or within two days
if sent by any other means set forth in this Section 2.6.

2.6.2. If to Bank Sponsor:  Habitat Banc, NW
1015 E 2nd St. Suite 2-107
Cle Elum, WA 98922

2.6.3. If to Buyer: As provided in Section 2.2.2 above.
2.7. Miscellaneous

2.7.1. Effective date. The effective date of this Agreement shall be the earliest date by
which both Bank Sponsor and Buyer have executed this Agreement.

2.7.2. Assignment. Buyer’s rights under this Agreement shall not be assigned or
apportioned, either voluntarily or by operation of law, without the prior written
consent of Bank Sponsor, which shall be in Bank Sponsor’s reasonable discretion.
Subject to the foregoing limitation, this Agreement shall inure to the benefit of
and be binding upon the Parties’ respective successors and assigns.

2.7.3. Entire Agreement. This Agreement constitutes the entire agreement and
understanding between the Parties with respect to the purchase and sale of the
Project Mitigation Credits, and supersedes and replaces any prior agreements and
understandings, whether oral or written, between them with respect to said
matters.

2.7.4. Time. Time is of the essence of this Agreement.

2.7.5. Governing Law. This Agreement shall be construed and interpreted in
accordance with the laws of the State of Washington.

2.7.6. Amendment. No change or modification of this Agreement shall be valid unless
the same is in writing and signed by the Parties. No waiver of any of the
provisions of this Agreement shall be valid unless in writing and signed by the

4 June 10, 2026



2.7.7.

2.7.8.

2.7.9.

2.7.10.

2.7.11.

2.7.12.

2.7.13.

party against whom it is sought to be enforced.

Captions. The captions of this Agreement have no effect upon its interpretation
and are for convenience and ease of reference only.

Severability. The unenforceability, invalidity, or illegality of any provision
hereof shall not render any other provision unenforceable, invalid, or illegal.

Computation of Time. If any date set forth in this Agreement for the delivery of
any document or the happening of any event should, under the terms hereof, fall
on a weekend or holiday, then such date shall be automatically extended to the
next succeeding weekday that is not a holiday.

Attorneys’ Fees. In the event either party to this Agreement finds it necessary to
bring an action at law or other proceeding against the other party to enforce any of
the terms, covenants, or conditions of this Agreement or any instrument executed
pursuant to this Agreement, or by reason of any breach or default under this
Agreement, the prevailing party in any such action or proceeding (and any appeal
thereof) shall be paid all costs and reasonable attorneys’ fees by the other party.
This provision shall survive Closing and shall not be merged into the Bill of Sale.

Acts Beyond Party’s Control. Neither party to this Agreement shall be in
default or violation as to any obligation created hereby and no condition precedent
or subsequent shall be deemed to fail to occur if such party is prevented from
fulfilling such obligation by, or such condition fails to occur due to, forces beyond
such party’s reasonable control, including without limitation, destruction or
impairment of facilities resulting from breakdown not resulting from lack of
ordinary care and maintenance, flood, earthquake, slide, storm, lightning, fire,
epidemic, war, riot, civil disturbance, sabotage, proceeding by court or public
authority, or act or failure to act by court, public authority, or third party, which
forces by exercise of due diligence and foresight such party could not reasonably
have expected to avoid.

No Joint Venture. It is not intended by this Agreement to, and nothing contained
in this Agreement shall, create any partnership, joint venture, or other
arrangement between Buyer and Bank Sponsor. No term or provision of this
Agreement is intended to be, or shall be, for the benefit of any person, firm,
organization, or corporation not a party to this Agreement, and no such other
person, firm, organization, or corporation shall have any right or cause of action
hereunder.

Counterparts/Faxes. This Agreement may be executed in one or more
counterparts with like effect as if all signatures appeared on one copy. Facsimile
transmission of any signed original document (other than the Bill of Sale), and
retransmission of any signed facsimile transmission shall be the same as delivery
of an original. At the request of either party or the Escrow Agent, the Parties shall
confirm facsimile transmitted signatures by signing an original document.

5 June 10, 2026



The Parties have executed this Agreement as of the dates set forth below.

CLARK COUNTY MITIGATION PARTNERS, LLC, Bank Sponsor

By

Victor Woodward, Manager

Port of Camas-Washougal, Buyer

By

Date

Trang Lam, Executive Director

Date

June 10, 2026
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STAFF REPORT

COMMISSION MEETING DATE: June 17,2026

ITEM TITLE: Resolution 6-26 - ACKNOWLEDGING AND CLARIFYING THE DELEGATION OF
AUTHORITY TO THE PORT EXECUTIVE DIRECTOR TO ADOPT, UPDATE AND MANAGE PORT
ADMINISTRATIVE POLICIES & PROCEDURES

DEPARTMENT: Human Resources

SUBMITTED BY: Jen West, Human Resources Manager

STAFF RECOMMENDATION: Approve Resolution 6-26

SUMMARY: This item was discussed at the June 03, 2026 Commission Meeting. You can
find the item packet here —
https://portcw.com/docs/agendas/2026/June%203,%202026%20Website%20Packet.

Staff have reviewed these policies with the Commission and included their suggested edits
(no substantive changes to content, only format). New/Updated policies are attached to
this June 17"" Commission meeting packet.

The attached new and updated Employee Handbook policies are reviewed and updated
from time to time to ensure compliance with new laws and alignment with the Port’s
Strategic Plan.

The policy package for your consideration includes the following new and updated
policies:

New Policies:

Employee Handbook Section: Administrative Policy & Procedure

e Acceptance of Rewards, Favors, Gifts, Etc.

2026 Updated Policies:
Employee Handbook Section: Administrative Policy & Procedure
e ADA Reasonable Accommodations

e Anti-Bullying


https://portcw.com/docs/agendas/2026/June%203,%202026%20Website%20Packet
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e Anti-Discrimination
e Code of Ethics
e Educational Assistance & Training
e Employee Disclosure Act / Whistleblower
e Employee Participation in Political Activities
e Equal Employment Opportunity
e Health Insurance Portability Compliance
e Nepotism
e Network Computer Use
e Safety Program
e Washington State Domestic Violence Leave
e Workplace Violence

BUDGET IMPACT:
There is no direct budget impact associated with the adoption of these policy updates.

STRATEGIC PLAN or OTHER PLANS:

Several of the proposed policy updates support the Port’s Strategic Plan by strengthening
organizational effectiveness, employee development, accountability, legal compliance,
workplace culture, and public trust. The policy package supports CC3-A by reinforcing
mission-based decision-making, ethical conduct, and public trust; CC3-B by supporting
culture, feedback, accountability, inclusivity, training, and employee development; and
OR4-B by improving organizational effectiveness, risk management, consistent
administration, cybersecurity, safety, and alignment with organizational goals.

SUSTAINABILITY IMPLICATIONS:
N/A. The proposed action relates to administrative policy adoption and does not have a
direct environmental sustainability impact.

DIVERSITY, EQUITY & INCLUSION IMPLICATIONS:

The policy updates support diversity, equity, inclusion, and access by strengthening equal
employment opportunity, anti-discrimination, anti-bullying, ADA reasonable
accommodation, domestic violence leave, confidentiality, and anti-retaliation provisions.
These updates help support a respectful, inclusive, and consistent workplace culture and
improve access to clear processes for employees, applicants, and the public where
applicable.



RESOLUTION NO. 6 - 26

A RESOLUTION OF THE COMMISSION OF THE PORT OF CAMAS
WASHOUGAL ACKNOWLEDGING AND CLARIFYING THE DELEGATION OF
AUTHORITY TO THE PORT EXECUTIVE DIRECTOR TO ADOPT, UPDATE
AND MANAGE PORT ADMINISTRATIVE POLICIES & PROCEDURES

WHEREAS, the Port of Camas Washougal (“Port”) is a public port district under the laws of the
State of Washington.

WHEREAS, pursuant to provisions of RCW 53.12.270, the Port Commission is authorized to
delegate to the managing official of a port district such administrative powers and duties as it
may deem proper for the efficient and proper management of port district operations.

WHEREAS, the Master Policy Resolution serves as the directive by which the Commission
delegates certain authority, otherwise retained by the Commission to the Port of Camas
Washougal Executive Director.

WHEREAS, the Commission of the Port of Camas-Washougal has delegated certain
responsibilities and authority to the Chief Executive Officer (now Executive Director), pursuant
to Resolution No. 10-24.

WHEREAS, in Resolution No. 10-24, at Section 5(a), the Commission delegated to the Chief
Executive Officer (now Executive Director) the authority to “administer all personnel policies
and procedures, the payment of salaries and wages, and the furnishing of employee benefits in
accordance with the authority, requirements, limitations, adopted resolutions and other
actions established by Port Commission,” and further authorized the Executive Director “to
establish such other personnel related administrative policies and procedures as may be
required”.

WHEREAS, the Commission seeks to delegate and clarify the scope of the Executive Director’s
authority to “to establish such other personnel related administrative policies and procedures
as may be required”, to include those policies formerly known as Executive Policy and
Procedures, which are now re-titled as Administrative Policies & Procedure, and to repeal any
prior resolutions dealing with the same subjects.

WHEREAS, the Executive Director will keep the Commission apprised of changes to the Port
Administrative Policies.

THEREFORE, BE IT RESOLVED THAT THE PORT OF CAMAS WASHOUGAL COMMISSION delegates
and clarifies that the list of Port Administrative Policy & Procedure topics as set forth as Exhibit
"A" attached to this Resolution and incorporated herein by such reference, fall within the scope
of the delegation of authority to the Executive Director and any prior resolutions dealing with

resolution 6-26 admin. policies new-updated ee policies - ed authority -1-



the same subjects are repealed.

BE IT FURTHER RESOLVED that the Port of Camas Washougal Commission delegates the
authority to the Executive Director to create procedures for the Port Administrative Policies
covered by this Resolution.

BE IT FURTHER RESOLVED that the Port of Camas Washougal Commission delegates the
authority to the Executive Director to create other administrative policies and procedures as
deemed necessary to ensure proper oversight and administration of the Port of Camas
Washougal employee matters.

BE IT FURTHER RESOLVED to ensure uniform application of these Port Administrative Policies,

any questions or requests for interpretation shall be directed to the Executive Director.

Adopted by the Port of Camas Washougal Commission Washington at a regular meeting held
this 3" day of June 2026.

Larry Keister, District 3 Commissioner

Cassi Marshall, District 2 Commissioner

Brad Richardson, District 1 Commissioner

resolution 6-26 admin. policies new-updated ee policies - ed authority



EXHIBIT A

New Policies:
Employee Handbook Section: Administrative Policy & Procedure

e Acceptance of Rewards, Favors, Gifts, Etc.

2026 Updated Policies:
Employee Handbook Section: Administrative Policy & Procedure

e ADA Reasonable Accommodations

e Anti-Bullying

e Anti-Discrimination

e Code of Ethics

e Educational Assistance & Training

e Employee Disclosure Act / Whistleblower

e Employee Participation in Political Activities
e Equal Employment Opportunity

e Health Insurance Portability Compliance

e Nepotism

e Network Computer Use

e Safety Program

e Washington State Domestic Violence Leave
e Workplace Violence

FULL LIST OF ADMINSTRATIVE POLICY & PROCEDURES

Accidents & Injuries

ADA Reasonable Accommodation
Anti-Bullying

Anti-Discrimination

Anti-Harassment

Code of Ethics

COVID-19 Employee Screening Procedures
COVID-19 Sick / Family Member Sick / Exposure
Diversity, Equity and Inclusion Policy

Drug & Alcohol-Free Workplace
Educational Assistance & Training
Employee Disclosure Act (Whistle Blower)
Employee Participation in Political Activities

ZrACTIOIMMUO®mR
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Equal Employment Opportunity

Extreme Weather Policy

Health Insurance Portability and Accountability Compliance (HIPPA)
Nepotism

Pets in the Workplace

Pre-Employment Drug Testing

Purchasing Card Policy

Safety Program

Social Media Policy

Telework Policy & Telework Agreement Form

Temporary Telework Agreement Non-Exempt Employees
Timekeeping Policy

Tobacco-Free Policy

Workplace Violence Prevention

Acceptance of Rewards, Favors, Gifts, Etc.

EENSXE<CHODODOZ
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STAFF REPORT

COMMISSION MEETING DATE: June 17,2026

ITEM TITLE: Resolution 7-26 - UPDATING COMMISSION EMPLOYEE POLICIES
DEPARTMENT: Human Resources

SUBMITTED BY: Jen West, Human Resources Manager

STAFF RECOMMENDATION: Approve Resolution 7-26

SUMMARY: This item was discussed at the June 03,2026 Commission Meeting. You can
find the item packet here —
https://portcw.com/docs/agendas/2026/June%203,%202026%20Website%20Packet.

Staff have reviewed these policies with the Commission and included their suggested edits
(no substantive changes to content, only format). New/Updated policies are attached to
this June 17"" Commission meeting packet.

The attached new and updated Employee Handbook policies are reviewed and updated
from time to time to ensure compliance with new laws and alignment with the Port’s
Strategic Plan.

The policy package for your consideration includes the following new and updated
policies:

New Policies:

Employee Handbook Section: Employment Practices - Personnel

e Merit Pay
2026 Updated Policies:

Employee Handbook Section: Employment Practices - Personnel
e Employee Complaint & Grievance

Employee Handbook Section: Use of Port Resources
e Personally Owned Cell Phones
e Port-Owned Phones


https://portcw.com/docs/agendas/2026/June%203,%202026%20Website%20Packet
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Employee Handbook Section: Leave & Holidays
e JuryDuty

BUDGET IMPACT:

There is no direct budget impact associated with the adoption of these policy updates.
The Merit Pay Policy may have future budget implications only if meritincreases are
authorized through the Port’s annual budget process and the Port meets the financial
criteria established in the policy.

STRATEGIC PLAN or OTHER PLANS:
These policies support the Port’s 2026-2030 Strategic Plan by strengthening organizational
effectiveness, accountability, employee development, consistency, and public trust.

Policy alignment includes:

e Merit Pay: Supports CC3-B and OR4-B by connecting compensation to
performance, evaluations, financial goals, and approved salary ranges.

e Employee Complaint & Grievance: Supports CC3-B and OR4-B by creating a
clearer and more consistent process for resolving employee concerns.

e Personally Owned Cell Phones and Port-Owned Phones: Support OR4-B by
improving consistency, public records compliance, data security, and risk
management.

e Jury Duty: Supports OR4-B by clarifying employee rights and responsibilities and
promoting consistent personnel administration.

SUSTAINABILITY IMPLICATIONS:
N/A. The proposed action relates to administrative policy adoption and does not have a
direct environmental sustainability impact.

DIVERSITY, EQUITY & INCLUSION IMPLICATIONS:

These updates support fair and consistent administration of employee policies. The
Employee Complaint & Grievance Policy strengthens access to a clear process for raising
workplace concerns, while the Merit Pay Policy supports transparency and consistency in
performance-based compensation. The Jury Duty Policy reinforces employee rights related
to civic service.



RESOLUTION NO. 7 - 26

A RESOLUTION OF THE COMMISSION OF THE PORT OF CAMAS
UPDATING COMMISSION EMPLOYEE POLICIES

WHEREAS, the Port of Camas Washougal (“Port”) is a public port district under the laws of the
State of Washington.

WHEREAS, the Commission seeks to update certain employee policies and to repeal any prior
resolutions dealing with the same subjects.

THEREFORE, BE IT RESOLVED THAT THE PORT OF CAMAS WASHOUGAL COMMISSION approves
the new and updated policies located in the Employment Practices-Personnel, Leave & Holidays
and Use of Port Resources sections, as shown in Exhibit “A” attached.

Adopted by the Port of Camas Washougal Commission Washington at a regular meeting held
this 3" day of June 2026.

Larry Keister, District 3 Commissioner

Cassi Marshall, District 2 Commissioner

Brad Richardson, District 1 Commissioner

resolution 7-26 new-updated employee port commision policies -1-



EXHIBIT A

New Policies:

Employee Handbook Section: Employment Practices - Personnel

e Merit Pay

Employee Handbook Section: Employment Practices - Personnel

e Employee Complaint & Grievance

Employee Handbook Section: Use of Port Resources

e Personally Owned Cell Phones
e Port-Owned Phones

Employee Handbook Section: Leave & Holidays

e JuryDuty

resolution 7-26 new-updated employee port commision policies
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CAMAS-WASHOUGAL

Section: | USE OF PORT RESOURCES Revsion | 06/04/2018
subject: | PERSONALLY OWNED CELL PHONE ALLOWANCE Adoption | 04/16/2013
ate:

Previous Revisions:

Purpose

To establish policies for the use of employee-owned or Commissioner-owned cell phones for Port
business where the Port partially compensates the employee / Commissioner for such use, ensure that
employees are eligible for use of a cell phone to conduct Port business, and ensure that authorized
employees and Commissioners using personally-owned cell phones for Port business are aware of the
corresponding requirements and responsibilities.

Policy

The Port of Camas-Washougal recognizes that cell phones are an important and necessary tool in the
performance of certain employees' job duties and Commissioners’ public duties related to the Port.

The Executive Director and Director of Finance may authorize an Employee cell phone allowance. Only
employees with a legitimate business need are eligible for consideration for the cell phone allowance.
Commissioners who choose to conform to this Cell Phone Allowance Policy are eligible for the cell
phone allowance.

The Port will provide a flat monthly reimbursement of $50.00 to eligible employees approved for a cell
phone allowance and to Commissioners who choose to conform to this Cell Phone Allowance Policy.

If approved for a cell phone allowance, the employee shall enter into a Cell Phone Allowance
Agreement. Commissioners who choose to conform to this Cell Phone Allowance Policy shall also
enter into the Cell Phone Allowance Agreement. See Cell Phone Allowance Agreement below.
Employees and Commissioners receiving a cell phone allowance are responsible for:

o Purchase of equipment with the Port reimbursing 50% of the phone cost, to a maximum
of $300.00, every two years only.

o Payment of bills and charges, including cost for any cosmetic or other extras
associated with the phone.

o Account setup

o Notifying the Port immediately if the Port allowance is more than the coverage it was
intended for (i.e., data plan or minutes).

o Applicable taxes (allowance is taxable income paid through payroll)

o Maintaining the ability to provide records related to Port business use if required for
public records or legal purposes.

o Complying with the Cell Phone Allowance Agreements.

o Complying with all Port policies related to data security, public records, and acceptable
use.
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CAMAS-WASHOUGAL

Section: | USE OF PORT RESOURCES Revsion | 06/04/2018
subject: | PERSONALLY OWNED CELL PHONE ALLOWANCE Adoption | 04/16/2013
ate:

Eligib

Eligible

All communications conducted on a personally owned device that relate to Port business may
constitute public records and must be retained and disclosed in accordance with the
Washington Public Records Act. Employees and Commissioners who choose to conform to
this Cell Phone Allowance Policy are responsible for ensuring that such records are preserved
and accessible when required.

An Employee’s use of the cell phone in violation of local, state, or federal law, or Port policy,
may result in disciplinary action, up to and including allowance and/or termination of
employment.

The Port will not provide technical support for personal cell phones, except for limited support
for data communication with the Port's network for those authorized to have the ability to do
so.

Employees and Commissioners who choose to conform to this Cell Phone Allowance Policy
must comply with all Washington State distracted driving laws. Use of handheld devices while
driving is prohibited except as allowed by law. Hands-free use is required for business-related
communication while operating a vehicle.

Text messaging may be used for Port business when appropriate for transitory
communications. Examples: confirming an appointment, notification of a visitor, confirming
availability, invitation to lunch, etc.

No confidential, sensitive, or protected Port data (including but not limited to Social Security
numbers, financial information, or protected health information) shall be stored on personally
owned devices unless authorized.

Upon separation from the Port, access to any Port applications shall be removed from any
personally owned cell phone.

Personally owned devices used for Port business may be subject to disclosure, review, or legal
hold in response to public records requests, audits, or litigation. Employees and
Commissioners who choose to conform to this Cell Phone Allowance Policy are required to
cooperate with such requests.

ility / Allowed Uses

employees may include employees with legitimate business needs in the following categories:

o Telework schedules
o Executive Leadership
Facilities Maintenance

(0]

o Grounds Maintenance




& THE

’ PORT  POLICIES & PROCEDURES MANUAL

CAMAS-WASHOUGAL

Section: | USE OF PORT RESOURCES Revsion | 06/04/2018
subject: | PERSONALLY OWNED CELL PHONE ALLOWANCE Adoption | 04/16/2013
ate:

Statutory Exceptions

None

Definitions

Personally Owned Cell Phone
An employee-owned or a Commissioner-owned mobile phone used by an eligible employee for
approved Port business purposes.

Cell Phone Allowance

A flat monthly allowance is provided to eligible employees approved to use a personally owned cell
phone for Port business and to Commissioners who choose to conform to this Cell Phone Allowance
Policy.

Port Business Records
Communications or records created, received, or maintained on a personally owned device that relate
to Port business and may be subject to retention, disclosure, review, or legal hold.

Transitory Communications
Non-essential business communications, such as confirming an appointment, notification of a visitor,
confirming availability, or similar brief communications.

Procedures
Responsibility

The Executive Director and Director of Finance may authorize a cell phone allowance for eligible
employees with a legitimate business need. Commissioners who choose to conform to this Cell
Phone Allowance Policy are eligible for a cell phone allowance as described herein.

Employees approved for a cell phone allowance and Commissioners who choose to conform to this
Cell Phone Allowance Policy are responsible for providing and maintaining a personal cell phone
suitable for conducting Port business.

Employees and Commissioners who choose to conform to this Cell Phone Allowance Policy are
responsible for paying all costs associated with the device, including service plans, maintenance, and
replacement.

Employees and Commissioners who choose to conform to this Cell Phone Allowance Policy must use
the device in compliance with all Port policies, including:
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Section: | USE OF PORT RESOURCES Revsion | 06/04/2018
subject: | PERSONALLY OWNED CELL PHONE ALLOWANCE Adoption | 04/16/2013
ate:

Use of Port Resources;

e Public Records;

o Data Security;

e Code of Ethics.
Approval

Employees approved for a cell phone allowance for use of their personally owned cell phone for Port
business and any Commissioner wishing to use their personally owned cell phone for Port business
shall sign the Cell Phone Allowance Agreement.

An Employees’ allowance may be discontinued at any time at the discretion of the Port.
Reporting

Employees and Commissioners must promptly report loss, theft, unauthorized access, or any
suspected compromise of a personally owned device used for Port business. Employees and
Commissioners must also cooperate with requests related to public records, audits, litigation, or legal
review involving Port business communications on the device.

Verification

Employees and Commissioners must maintain the ability to provide records related to Port business
use if required for public records or legal purposes.

A current cell phone bill must be provided to the Port annually.

Public Records and Confidentiality

All communications conducted on a personally owned device that relate to Port business shall
constitute public records and must be retained and disclosed in accordance with the Washington
Public Records Act, subject to any appropriate redaction and / or exemption.

No confidential, sensitive, or protected Port data, including but not limited to Social Security numbers,
financial information, or protected health information, shall be stored on personally owned devices
unless authorized.

Personally owned devices used for Port business may be subject to disclosure, review, or legal hold in
response to public records requests, audits, or litigation.

Safety

Employees and Commissioners who choose to conform to this Cell Phone Allowance Policy must
comply with all Washington State distracted driving laws.
Use of handheld devices while driving is prohibited except as allowed by law.




’ PORT  POLICIES & PROCEDURES MANUAL

CAMAS-WASHOUGAL

Section: | USE OF PORT RESOURCES Revsion | 06/04/2018
subject: | PERSONALLY OWNED CELL PHONE ALLOWANCE Adoption | 04/16/2013
ate:

Hands-free use is required for business-related communication while operating a vehicle.

Compliance

An Employees’ use of a personally owned cell phone in violation of local, state, or federal law, or Port
policy, may result in disciplinary action, up to and including termination of the allowance and/or
termination of employment.

An Employees’ failure to comply with the Cell Phone Allowance Agreement, public records
requirements, data security requirements, or applicable Port policies may result in discontinuation of
the allowance and/or disciplinary action.

See other corresponding policy: Port Owned Cell Phone.
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Section: | USE OF PORT RESOURCES Revsion | 06/04/2018
subject: | PERSONALLY OWNED CELL PHONE ALLOWANCE Adoption | 04/16/2013
ate:

Cell Phone Allowance Agreement

Date:
Employee/
Commissioner
Name:

Job Title:

Supervisor:

Agreement Overview

The Port of Camas-Washougal provides eligible employees and Commissioners who choose to
conform to this Cell Phone Allowance Policy with a monthly cell phone allowance to support business-
related use of a personally owned mobile device.

By signing this agreement, the employee or Commissioner acknowledges and agrees to the following
terms and conditions.

Allowance

o The employee / Commissioner will receive a monthly allowance of $50.00, paid through
payroll.

o This allowance is intended to reasonably approximate business use of a personal device.

o Every 2 years, replacement allowance 50% up to $300.00.

o The allowance is considered taxable income and will be included on the employees’ or
Commissioner's W-2.

e Allowance does not constitute an increase to hourly/salary pay and will not be included in any
increase in calculations to hourly/salary pay.

e An Employee allowance may be discontinued at any time at the discretion of the Port.

Employee & Commissioner Responsibilities
The employee/ Commissioner agrees to:

e Provide and maintain a personal cell phone suitable for conducting Port business.

o Pay all costs associated with the device, including service plans, maintenance, and
replacement.

e Hands-free use is required when conducting Port business while operating a vehicle.

e Use the device in compliance with all Port policies, including:
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Section: | USE OF PORT RESOURCES Revsion | 06/04/2018
Subject: PERSONALLY OWNED CELL PHONE ALLOWANCE gdgption 04/16/2013
ate:
o Use of Port Resources
o Public Records
o Data Security
o Code of Ethics

Acknowledgment

| acknowledge that | have read, understand, and agree to comply with the terms of this Cell Phone
Allowance Agreement and all applicable Port policies.

Employee/ Commissioner
Sign/ Date:

Director of Finance Sign/Date:
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