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PRELIMINARY AGENDA 

  
 REGULAR MEETING            April 21, 2021  
 

I. “COOLER TALK” 11:45 AM 
 

II. OPEN SESSION 12:00 PM    
  PLEDGE OF ALLEGIANCE 

 
• CONSENT ITEMS       

A. Approval of Minutes – Kim   

B. Approval of Checks – Kim 
 

• NEW BUSINESS/DISCUSSION ITEMS 
C. Grove Field Feasibility Study Discussion - Mark 
D. Corrosion Shield Lease – Derek 

E. Ferguson Ground Parking Amendment – Derek 
F. Strategic Plan Update – Dave 

 
 

• PUBLIC COMMENT [3 min. apiece] 
 

• ACTION ITEMS  
G. Approve Corrosion Shield Lease – Derek 
H. Approve Ferguson Ground Parking Amendment - Derek 

 
 

• STAFF REPORTS & COMMENTS 
I. Chief Executive Officer, Chief Operating Officer and Director of Planning and                          
Development 

 
• COMMISSIONER REPORTS  

 
• PUBLIC COMMENT [3 min. apiece] 

 

• ADJOURN 
 

On March 24, 2020 a new Governor’s proclamation went into effect regarding public meetings. By order of Washington State Governor Jay 

Inslee, Proclamation 20-28.15, the Regular Commission Meeting will be available to the public (only) by conference or video call.  This 

meeting is accessible via conference or video call at: +1 (253) 215-8782, Meeting ID: 977 5197 8968, Password: 091071 or via this video 

link: https://zoom.us/j/97751978968?pwd=V2o3bTRNOUVkMlhZMVo3cHkzZDhuQT09 

 

mailto:name@portcw.com
https://zoom.us/j/97751978968?pwd=V2o3bTRNOUVkMlhZMVo3cHkzZDhuQT09
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MINUTES OF THE REGULAR COMMISSION MEETING  

PORT OF CAMAS-WASHOUGAL 

April 7, 2021 

By:  Kim Noah, Chief Operating Officer 

 

A regular meeting of the Commissioners of the Port of Camas-Washougal was held at the 

Port Offices, 24 South 'A' Street, Washougal WA on Wednesday, April 7, 2021, at 5:00 p.m. 

 

PRESENT: Commissioners Larry Keister, Cassi Marshall and John Spencer; Chief 

Executive Officer David Ripp; Chief Operating Officer Kim Noah; Director of Planning and 

Development Mark Miller; Business Development Manager Derek Jaeger; Legal Counsel; and 

members of the press and public. General public has access through a designated conference call 

line and Zoom video. 

 

At 4:05 p.m., Commission President Larry Keister called the public meeting to order 

and recessed into Executive Session. 

 

At 5:01 pm, following the Pledge of Allegiance, Commission President Larry Keister called 

the Open Session public meeting to order, noting that because of Governor Inslee's Proclamation 

20-28, and the Washington State legislature’s Resolution SCR 8402, the Commission is social 

distancing and at least 10 feet apart.  The Chat function has been disabled.  

 

 

• CONSENT ITEMS 

• Minutes 

Commissioner Keister presented Minutes from the March 17, 2021 – Regular Meeting and 

March 31, 2021 – Special Meeting. Reading of the Minutes were dispensed with; it is noted 

that copies had been provided previously to all Commissioners.  After a brief discussion, a 

motion was made by Commissioner Spencer, seconded by Commissioner Marshall. March 

17, 2021 – Regular Meeting minutes and March 31, 2021 – Special Meeting minutes carried 

unanimously.  

 

• Claims / Checks 

Chief Operating Officer Kim Noah presented the current payables.  After review and brief 

discussion, upon motion by Commissioner Marshall, seconded by Commissioner Spencer 

and carried unanimously, the electronic payments and the issuance of general fund checks 

7134-7171 and 50069-50070 in the total amount of $194,642.33 were approved as 

presented.     

 

   

• NEW BUSINESS / DISCUSSION ITEMS 

• Resolution 4-21 Steigerwald Commerce Center Land Surplus & Sale Parcel 13 and Adjusted 

Parcel 14 

Derek Jaeger, Business Development Manager, brought forth a proposal to surplus and sell 

Parcel 13 and Adjusted Parcel 14 to UPC-WA, LLC through Resolution 4-21.  Derek provided 

a brief description of what will be discussed in the upcoming Hearing. 
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• Resolution 5-21 Black Pearl Land Purchase 

David Ripp, Chief Executive Officer discussed Resolution 5-21 which amends the Port’s 

Comprehensive Scheme of Harbor Improvements to add tax parcel 73134181.  David provided 

a brief description of what will be discussed in the upcoming Hearing. 

 

• Waterfront Development Agreement Reaffirmation  

Director of Planning & Development Mark Miller reaffirmed the Waterfront Development 

Agreement at Parkers Landing between the City and the Port.  The agreement was approved by 

Port Commission on February 17, 2021.  The Development Agreement was then sent to City 

Council for discussion and approval.  During the discussion at Council, several items were 

modified within the document.  Although most of these items were editorial in nature, there 

were a few that change the terms or clarified responsibilities.  Here is a list of the changes:  

 

• List of exhibits was modified and edited for relevance 

• 6. Phased Development: recognizes WMC 18.88 as governing process 

• Transportation 7.1.2: Port/ Developer will be responsible for the maintenance of the 

landscaping within the public right of way. 

• Transportation 7.1.5: Memorializes an agreement between the two parties regarding 

parking management. 

• Transportation 7.2.1: Clarifies the ownership and vacation of the properties affected by the 

round a bout re-alignment. 

• Transportation 7.4: Allocates the trips to meet the WMC standards for TIFs (PM peak trips, 

Total Daily trips, Total trips) 

• 8. Public Utilities: Includes the stormwater outfall project as potentially impact fee eligible. 

 

Discussion was had on the changes to the agreement, and it was requested the agreement be 

approved during Action Items. 

 

• Gate 3 FDC Line Contract 

Director of Planning & Development Mark Miller presented the Gate 3 FDC line contract and 

recommended the contract be awarded to Nutter Corporation for $81,292.22 which includes 

sales tax.  The project is to relocate the fire department connection (FDC) currently located at 

marina gate 3 to a location that is above the ordinary high-water mark (OHWM) near the top of 

the boat ramp. The project will include the partial reconstruction of the fire lane as well as 

improving the existing path next to the fire lane.  Discussion was had on the contract and it was 

requested the contract be approved during Action Items. 

 

• Ford F-350 Purchase 

Director of Planning & Development Mark Miller presented staff’s proposal for the purchase 

of a Ford F-350 from Westlie Ford for $50,679.23 which includes tax. Approval of the Ford F-

350 truck purchase will be requested during Action Items. 

 

• PUBLIC COMMENT #1 

Martha Martin, Washougal commented she was glad that the Port is moving the outlet for the 

FDC line.   

 

 



  Page 3 of 5 
 
 

• PUBLIC HEARING TO AMEND PORT’S COMPREHENSIVE SCHEME OF 

HARBOR IMPROVEMENTS 

 

At 5:20 pm Commission President Keister opened the public hearing to discuss amendments 

to the Comprehensive Scheme. 

 

Derek Jaeger, Business Development Manager provided background information about UPC-

WA, LLC who is interested in purchasing Parcel 13 and Adjusted Parcel 14 in Steigerwald 

Commerce Center. 

 

Commissioner Spencer asked when the construction timeline would be.  Derek Jaeger 

commented that it will most likely be 2022. 

 

Commissioner Marshall asked which lot would be modified in the boundary line adjustment.  

Derek Jaeger demonstrated that Adjusted Parcel 14 would be adjusted. 

 

Commissioner Keister commented that he liked the idea of moving SCC into an office space 

type development; also impressed with UPC’s STEM program participation with local youth. 

 

Commissioner Spencer congratulated Derek Jaeger on his work on this land sale.   

 

Commissioner Marshall added that the two parcels are the most beautiful lots in Steigerwald 

Commerce Center and she appreciates the development of those parcels in a way that brings a 

lot to the community. 

 

David Ripp, Chief Executive Officer presented information on the quit claim deed of Parcel 1 

and Parcel 2 known as tax parcel 73134181 to the Port from Black Pearl on The Columbia, 

LLC.  

 

Commissioner Keister called for comments (3 times), no comments were made. 

 

Commission Keister entertained a Motion to adopt Resolution 4-21 to amend the 

Comprehensive Scheme of Harbor Improvements and declare surplus property to facilitate the 

sale of the property known as Parcel 13 and Adjusted Parcel 14 to UPC-WA, LLC as 

presented.  A motion was made by Commissioner Keister, seconded by Commissioner 

Spencer and the motion to amend the Comprehensive Scheme as presented, effective April 7, 

2021, carried unanimously. 

 

Commission Keister entertained a Motion to adopt Resolution 5-21 to amend the 

Comprehensive Scheme of Harbor Improvements and add tax parcel 73134181.  A motion 

was made by Commissioner Keister, seconded by Commissioner Marshall and the motion to 

amend the Comprehensive Scheme as presented, effective April 7, 2021, carried unanimously. 

 
 

• ACTION ITEMS 

• Approve Waterfront Development Agreement Reaffirmation 

Commissioner Keister requested formal approval of the Waterfront Development Agreement.  
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Upon motion by Commissioner Keister, seconded by Commissioner Marshall and carried 

unanimously, the approval to execute the Waterfront Development Agreement as presented, 

effective April 7, 2021. 

 

• Approve Gate 3 FDC Line Contract 

Commissioner Keister requested formal approval authorizing the Chief Executive Officer to 

execute a contract with Nutter Corporation for the Gate 3 FDC line contract in the amount of 

$81,292.22 which includes sales tax.  Upon motion by Commissioner Keister, seconded by 

Commissioner Spencer and carried unanimously, to approve the Gate 3 FDC Line Contract 

with Nutter Corporation as presented, effective April 7, 2021. 

 

• Approve Ford F-350 Purchase 

Commissioner Keister requested formal approval of the Ford F-350 purchase. Upon motion 

by Commissioner Keister, seconded by Commissioner Spencer and carried unanimously, the 

request to purchase the Ford F-350 in the amount of $50,679.23 which includes sales tax was 

approved, effective April 7, 2021. 

 

• STAFF REPORTS & COMMENTS 

Chief Executive Officer David Ripp  

Next Strategic Planning meeting will be April 21.  The meeting will involve discussing 

strategic goals and strategies. Lisa, from Maul Foster Alongi will present comments from the 

Strategic Planning Advisory Committee. 

 

Both the House and the Senate have laid out their Transportation Budgets, which includes both 

the SR-14 Slough Bridge and the I-5 Bridge projects. Both sides look to fund their prospective 

budgets a little differently.  The House’s formular is a combination of a gas tax and carbon tax 

and the Senate’s is a gas tax combined with a cap and trade. Both will be negotiating between 

both packages and hope to have an agreeable package to vote on before the end of this session. 

 

Great presentation by Derek Jaeger. 

 

• COMMISSIONER REPORTS 

Commissioner Marshall commented on how impressed she is on what everyone has done so far 

this year.  The waterfront agreements that have been completed.  Derek on the land sale and 

Dave’s presentation to the Chamber of Commerce. 

 

Commissioner Spencer commented that WPPA Spring meeting and finance meeting will still 

be hybrid meetings.  He asked if we will be placing cameras in the board room.  David stated 

that Kyle has this all taken care of to prepare the board meeting for Zoom meetings when 

Commission begins to attend in person. 

 

Commissioner Keister spoke on the Slough Bridge project being on the list for consideration 

for the transportation budget. 
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• PUBLIC COMMENT #2 

Martha Martin, Washougal – commented that the COVID numbers in Clark County are going 

up so please wear your masks and social distance. 

 

Robert Hawrylo, UPC – thanked Derek and Mark for working with him during the land sale 

process. 

  

The meeting adjourned at 6:00 pm. 

 

 

PORT OF CAMAS-WASHOUGAL COMMISSION 

 

 
 
 
 
 
 

Commissioners 
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FOURTH LEASE AMENDMENT 

 
 THIS FOURTH LEASE AMENDMENT (this "Agreement") dated as of the 14th day of 

April, 2021, by and between PORT OF CAMAS-WASHOUGAL, a municipal corporation 

organized and existing under the laws of the State of Washington ("Lessor"), and FERGUSON 

ENTERPRISES, LLC, a Virginia limited liability company f/k/a Ferguson Enterprises, Inc. 

("Lessee"), provides: 

 

 WHEREAS, Lessor and Lessee are parties to a Ground Lease dated August 26, 2005, as 

amended by that certain First Lease Amendment dated June 1, 2010, that certain Second Lease 

Amendment dated May 1, 2012, and that certain Third Lease Amendment dated May 15, 2015 

(as amended, the "Lease"), covering those certain forty (40) parking spaces situated in the Port 

District in the Town of Washougal, Clark County, Washington (the "Premises"), as more fully 

described in the Lease; and  

 

 WHEREAS, the current Lease term expires September 30, 2021 ("Third Extension 

Period"), subject to one (1) additional extension period of three (3) years ("Fourth Extension 

Period"), and further subject to Lessee’s right to terminate in accordance with Section 2.5 of the 

Lease; and  

 

 WHEREAS, Lessor and Lessee have agreed to amend the Lease to (i) convert the Fourth 

Extension Period from a three (3) year period to a three (3) year, two (2) month period, (ii) 

acknowledge Lessee's exercise of the Fourth Extension Period, as modified, (iii) provide Lessee 

with one (1) additional extension period of three (3) years beyond the Fourth Extension Period, 

(iv) set forth the rent to be paid during the Extension Periods (as defined below), and (v) 

otherwise modify the Lease as provided herein. 

 

 NOW, THEREFORE, for and in consideration of the above recitals, and other good and 

valuable consideration, the receipt and sufficiency of which is hereby acknowledged by the 

undersigned, Lessor and Lessee hereby agree as follows: 

 

(1) The term of the Fourth Extension Period is hereby converted from a three (3) year period 

to a three (3) year, two (2) month period. Lessee hereby exercises its option to extend the Lease 

for the Fourth Extension Period, commencing October 1, 2021 and expiring November 30, 2024. 

Lessor hereby acknowledges Lessee's exercise of the Fourth Extension Period.   

 

(2) At the expiration of the Fourth Extension Period (November 30, 2024), Lessee shall have 

the option to renew the Lease for one (1) additional period of three (3) years (the "Fifth Extension 

Period" and together with the Fourth Extension Period, the "Extension Periods"), upon the same 

terms and conditions as set forth in the Lease, save and except the increase in rent as provided for 

herein. Lessee may exercise the Fifth Extension Period by providing written notice to Lessor at 

least one hundred eighty (180) days prior to the expiration of the Fourth Extension Period. 

 

(3) The monthly rent for the Premises during the Fourth Extension Period and, if duly 

exercised, the Fifth Extension Period shall be as follows: 
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       RENT PERIOD MONTHLY RENT 

Fourth Extension Period $295.00* 

Fifth Extension Period $305.00* 

         * plus applicable Washington State Leasehold Tax (currently 12.84%) 

 

(4)  Lessor and Lessee acknowledge and agree that Lessee’s address (for notice purposes 

under the Lease) is hereby confirmed as: 
 

Ferguson Enterprises, LLC 

12500 Jefferson Avenue 

Newport News, VA 23602 

Attn: RE & Facilities Dept. 

 
(5) To the best of the Lessor's and Lessee's knowledge, no event has occurred and no 

condition exists which with the giving of notice or the passage of time (or both) would constitute 

a default by Lessor or Lessee under the Lease, and all obligations of Lessor and Lessee have 

been fully performed in all material aspects. 

 

(6) Except as amended herein, all other terms and conditions of the Lease are and shall 

remain in full force and effect, unaffected hereby. This Agreement shall override and supersede 

all sections of the Lease in conflict herewith and shall be binding upon and inure to the benefit of 

the parties hereto, their successors and assigns. All capitalized terms used herein and not 

otherwise defined herein shall have the respective meanings ascribed in the Lease. 

 

(4) This Agreement may be executed in two (2) or more counterparts, each of which will be 

deemed an original and all of which together shall constitute one (1) and the same instrument. 

Further, this Agreement may be executed through the use of facsimile, scanned signature pages 

or electronic signature technology (e.g., via DocuSign or similar electronic technology), which 

shall be deemed originals for all intents and purposes. The parties further consent and agree that 

(a) to the extent that a party signs this Agreement using electronic signature technology, by 

clicking “SIGN” (or similar election), such party is signing this Agreement electronically, and 

(b) the electronic signature(s) appearing on this Agreement shall be treated, for purposes of 

validity, enforceability and admissibility, the same as handwritten signatures. 

 
[The remainder of this page left blank intentionally; signature page follows] 

  





PORT OF CAMAS-WASHOUGAL STRATEGIC PLAN DRAFT GOALS AND STRATEGIES 
4/21/21 Commission Meeting Draft 

 

  

Goal Area Goals Strategies 

Economic 
Development 

Enhance economic development 
through partnerships to leverage 
strategic investments. (Existing) 

Proactively participate in and support regional 
economic development initiatives to expand the 
local employment base. 

Coordinate efforts with key legislators 
to improve local economic 
opportunities by supporting the 
retention, expansion, and recruitment 
of preferred employers. (Existing) 

Continue ongoing communication with legislators. 

Promote the local economy and 
employment base throughout the Port 
district. 

Understand and strengthen the Port’s impact on 
the district. 

Focus business recruitment efforts on Port owned 
properties, while keeping in mind potential 
opportunities for referrals to regional partners. 

   

Tourism 
Evaluate and utilize tourism 
opportunities to drive economic 
development and promote the region 
as a recreation destination. 

Encourage tour and cruise boat operators to 
dock at the marina. 

Participate in local and regional tourism groups 
and partnerships. 
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Goal Area Goals Strategies 

Real Estate & 
Industrial Land 
Development 

Promote sustainable community 
prosperity by ensuring an ample 
supply of land, infrastructure, and 
facilities to meet the needs of 
potential employers. (Existing) 

Continually assess niche markets and position Port 
assets to meet market demand. 

Prioritize new investments  for inclusion in the  
Capital Improvement Plan. 

Enhance property availability in the Industrial Park 
to accommodate new businesses and allow for 
the expansion of existing tenants. 

Operate industrial properties in an 
economically sustainable manner. 
(Existing) 

Ensure industrial lease rates are competitive with 
the local and regional market.  
Develop and maintain industrial park design 
guidelines and standards. 

Expand the Port’s land and building 
assets and associated positive 
economic impacts through ongoing 
outreach and partnerships. 

Monitor potential for Port participation as 
redevelopment of the  Georgia Pacific (GP) Mill 
site occurs. 
 

Ensure that local contractors have the 
opportunity to respond to the Port’s 
bids to keep economic development 
funds circulating within the region. 

Communicate project bids available to local 
community contractors. 

   

Waterfront 
Development 
 

Lead a collaborative effort to develop 
a more vibrant, economically viable, 
and publicly accessible Columbia 
River waterfront. (Existing) 

Pursue private investment interests in developing 
the western portion of the waterfront 
development. 
Develop a strategy for the Phase 1 and 2 parking 
areas to improve access to the waterfront. 
Continue to collaborate with developers RKm and 
Killian Pacific on Parker’s Landing Waterfront 
endeavors. 
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Goal Area Goals Strategies 

Parks and Public 
Amenities 

Promote and enhance existing park 
amenities and events in cooperation 
with partners. 

Improve the breakwater access for the 
community and visitors. 
Enhance the breakwater dock into a floating 
boardwalk. 

Evaluate adequate parking for marina, park, and 
event users.  

Enhance educational opportunities at the Port’s 
parks and trails. 

Consider the appropriateness of new 
parks and public amenities as a 
component of all future projects/ 
partnerships and to expand 
connections to existing trail systems. 

Construct a waterfront boardwalk connecting the 
Marina Park to Washougal Waterfront Park. 
Collaborate with the cities, community 
organizations and developers in programming 
events to promote local recreational assets and 
amenities. 
Seek opportunities to promote public art. 

   

Airport 
Operate and develop Grove Field in a 
safe and economically sustainable 
manner. (Existing) 
 

Continually assess niche markets including 
itinerant services and pilot training.  

Expand economic opportunities associated with 
the airport by improving infrastructure and zoning 
regulations. 

Expand services for itinerant operations. 

Create a multi-year capital budget to help 
prioritize new investments. 

Identify and pursue airport cost efficiencies. 
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Goal Area Goals Strategies 

Marina 

Operate and develop Parker’s 
Landing Marina in a safe and 
economically sustainable manner. 
(Existing) 

Continually assess niche markets including cruise 
ships and transitory moorage. 

Identify and pursue marina cost efficiencies. 

Create a multi-year capital budget to help 
prioritize new investments. 
Evaluate adequate parking for marina, park, and 
event users.  

 Evaluate opportunities to expand the 
Port’s Marina. 

Assess options for a 2nd boat launch on Lady 
Island. 

   

Community 
Outreach and 
Partnerships 

Increase community understanding, 
sense of ownership, and support for 
the Port and its initiatives. (Existing) 
 

Provide on-going communication with 
constituents through multiple platforms. 

Identify additional, coordinated outreach 
opportunities, and provide targeted educational 
materials to: 
• Economic Development Partners 
• Educational institutions 
• Legislators 
• The general public 

Educate constituents on Port business, including 
economic development efforts and initiatives. 

Create an Events Committee to assist staff with 
scheduling and managing community events. 

Increase community awareness of capital project. 
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Goal Area Goals Strategies 

Organization and 
Culture 

Increase organizational capacity and 
capabilities to meet Port goals. 

Enhance employee capabilities and growth. 

Retain experienced staff with diverse skill sets. 

Operate all Port facilities efficiently, 
cost effectively and in a sustainable 
and inclusive manner.  

Advance environmental stewardship by 
evaluating green energy and technology 
alternatives and promoting cleanup of 
contaminated properties. 

Foster an equitable and inclusive mindset in the 
workplace by evaluating the Port’s current DEI 
practices and providing training opportunities, as 
needed. 

   

Financial 
 
Ensure that Port assets are adequately 
funded and in good repair. 

Develop and fund a 20-year asset 
replacement/major maintenance schedule. 

Maintain appropriate support tools to 
accommodate a multi-year asset and 
maintenance schedule. 
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