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Airport Advisory Committee Meeting Notes

27 August 2026
12:00 PM - 2:00 PM

Meeting Outcomes
o Update on Airport Master Plan (AMP) Goals
e« Committee recommendation on hangar rates
o Committee recommendation on credit card fees

Committee Members Present:
Steve Black

Dave St. Clair
Samantha Horner
John Spencer
Andrea Parker
Shawn Hess
Jonathan Evans

Committee Members Absent:
Bolt Minister

Dennis Madden
Scott Hess

Port of Camas-Washougal Staff:
Marlo Maroon, Deputy Director/ Facilitator

Krista Cagle, Director of Finance
Mackenzey Thomason, Marina & Leasing Administrator

Larry Keister, Port Commissioner
Community Members:

Phil Hauter

Mike Espinosa

Catherine Tchen
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I.  Welcome & Meeting Overview

The facilitator opened the meeting by reviewing the outcomes for the
meeting. Today we will be asking for:

o Committee recommendation on monthly hangar rates

o Committee recommendation on credit card processing fees
The committee drew on varied rate-setting experience: one member
helped pass an EMS levy for a fire and rescue station; a former
commissioner had voted on hangar rate increases and set rates, one
committee member had experience setting fees for memberships, dues,
and event fees, another cited FAA drone work where access was
ultimately kept free rather than fee-based; one member noted only
experience receiving fees, not setting them; and another brought 15 years
running a business, adjusting fees annually to offset rising employee and
material costs while maintaining consistent margins.
The facilitator shared a housekeeping item: no questions were asked at
the last meeting to add to the recap spreadsheet, so the spreadsheet was
not printed for members this meeting.

II. AMP Goals

Executive Director Lam provided an update on the Airport Master Plan,
noting the process will span 18 to 24 months and that the committee will
continue to be engaged throughout. The committee previously helped
draft the initial vision and goals, which have been refined again after more
public engagement. Lam reviewed recent engagement efforts, including a
well-attended July open house, a same-day meeting with the Tactical
Advisory Committee, and two online surveys launched afterward: one
focused on public feedback drawn from listening-session themes, and one
targeting aviation users on topics such as aircraft plans and hangar usage.
Key themes included strong public interest in hangar storage and noise
concerns that were notably less pronounced among pilots. Feedback
emphasized designing the plan around community concerns such as
preserving the airport's character, addressing noise (including helicopter
activity supporting life-flight programs), and promoting fly-friendly
practices. The committee also discussed refining plan language post-
engagement, including clarifying "mixed-use community," and making it
clear that growth does not mean using the land for industrial and/or
housing development. Rather, a standard runway/taxiway expansion and
a thoughtful approach to infrastructure with clear modernization intent.
Additional feedback favored positioning the airport as an aviation hub with
food, drink, and workspace amenities, alongside a focus on job creation
and workforce development.

The Master Plan's goals were revised based on community engagement,
narrowing from an initial five goals to four, while retaining the underlying
context and intent of the original draft. The updated goals focus on
expanding public space and usability, strengthening the airport's role as a
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catalyst for economic growth, and developing a master plan that complies
with FAA standards. A central theme throughout is positioning the airport
as a community-minded facility that serves all user groups. Safety was
consistently identified as a key priority throughout the engagement
process. The committee reviewed the updated goals and unanimously
agreed they were well-crafted. The goals will now move forward to the
Commissioners for review.

AMP Update

lll.  Recommendation Requests

Cagle walked through two hangar rate options for 2027 and asked the
committee for a recommendation on which option to move forward with.
She explained that rate determinations follow the Port's finance policies
and the Strategic Plan, noting that the committee reviewed the Port's
finance policies during the April meeting's high-level "Budget 101"
presentation. She also explained that the Port does not currently use a
cost-recovery model but instead relies on market research surveys and
CPI alignment to inform rates. The market rate survey shows that
comparable airports increase rates by roughly 4% annually. Cagle noted
that the Port's hangar waitlist currently stands at 64 people. Hangar fees
include the hangar itself, Wi-Fi near the fuel station, restrooms with
showers, credit card processing fees, security, 24-hour camera coverage,
and access to a weather station.

Cagle explained the two proposed 2027 rate options: no increase, or an
estimated 3% CPI-based increase, noting that a May survey shows few
comparable airports adjust rates in July or January, suggesting some
regional increases may not yet be fully captured. The Port currently uses
West Region CPI, though one member suggested exploring PPI along
with housing and storage cost models. The committee noted that Port
expenditures track closely with inflation under current operating policy and
discussed waitlist demand as an indicator that some tenants would pay
more for hangar space, prompting conversation about market value
versus long-term loyalty and the airport's community feel. Members also
noted FAA limits on aggressive rate increases tied to funding, and that
facilities like Grove Field have seen no meaningful upgrades in 14-plus
years, making increases harder to justify. Overall, the committee favored
the estimated 3% increase over no increase to avoid a steeper increase
later. The committee also asked about future hangar expansion under the
Airport Master Plan, to which Cagle responded that Grove currently lacks
the utility infrastructure (septic) needed to support it.

Pros of option one: The committee identified that the tenants would be
happy with this approach.

Cons of option one: The committee agreed that this rate approach would
create future dissatisfaction, stating that if the Port does not raise rates
now, there will be a larger increase in the future. This could ultimately
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create the expectation that they may stay at the same rate forever.

Pros of option two: The committee suggested this approach would lead to
more consistency for tenants in what to expect.

Cons of option two: The committee agreed the market rate isn’t
sophisticated and could include demand.

Recommendation: The committee had the opportunity to provide a
recommendation on 2027 rates. They showed green cards to indicate they
were in favor, yellow if they were unsure, and red if they did not agree with
the approach. Option one: received mostly red cards and a few yellow
cards. Option two: all showed green in support. The facilitator explained
that Port staff will take this recommendation to the Commissioners to get
final approval.

The committee also spoke about credit card fees that the Port currently
absorbs from airport transactions. The Port absorbed $496.48 in July
alone, with an estimated annual total of $5,957.77. The Port’s credit card
fee rate is currently at 2.1%, which the committee agreed was low. All
committee members raised green cards in support of passing credit card
fees to tenants.

IV.  October Meeting Prep

Staff opened a discussion on the Airport Policy Manual, asking what the
committee would like to see included, using the Port's existing Marina
Manual as a model. The committee expressed interest in a manual that
supports the airport community and sets standards, such as taxiway
parking and low, loud flying, while avoiding overly prescriptive rules that
micromanage pilots. Discussion focused on what "flying friendly" means
for Grove Field specifically, favoring suggestive guidelines over strict
policies to encourage pilots to hold one another accountable and promote
courteous behavior (e.g., not blocking the fuel pump). The committee
distinguished firm policies from flexible guidelines, and suggested
incorporating pilot-sourced input (e.g., via ForeFlight), publishing weather
and local contact information online, and promoting Grove Field as a
welcoming destination with visible local transportation options.

V. Wrap Up
The meeting adjourned at 2:00 p.m.

Meeting feedback
Next meeting: Thursday, October 22: 12:00-2:00 p.m.

Meeting Recording
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