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Marina Advisory Committee Meeting Notes 

13 August 2026 
4:00 PM - 6:00 PM 

Meeting Outcomes 
● Committee recommendation on marina moorage rates 
● Committee recommendation on credit card processing fees  

Committee Members Present: 
Alan Dayley 
John Green 
Jasen McEathron 
Carol Collier 
Lori Reed 

Committee Members Absent: 
Jason Irving 
Bob Holloway 
Tom Leaptrott 
Dalton Fry 
Tina Sillers 

Port of Camas-Washougal Staff: 
Marlo Maroon, Deputy Director  
Mackenzey Thomason, Marina & Leasing Administrator 
Larry Keister, Port Commissioner 

Community Members: 
None in attendance.  

 
I. Welcome & Meeting Overview 

• The facilitator opened the meeting by reviewing the outcomes for the 
meeting. Today we will be asking for:  

o Committee recommendation on marina moorage rates 

mailto:name@portcw.com
http://www.portcw.com/


 

24 South A Street, Washougal WA 98671 

Phone: (360) 835-2196 ~ Fax: (360) 835-2197Email: info@portcw.com ~ Website: www.portcw.com 

o Committee recommendation on credit card processing fees 
II. Updates & Question Tracking 

• The Facilitator explained to the committee that the Port had printed the 
committee's questions from the last meeting, including answers.  

• The facilitator asked the committee to go around the room and share 
what/if any, experience they had that directly relates to setting fees for 
users or customers. Overall, committee members reported having some 
experience setting fees for businesses or organizations in either the public 
or private sector.  

• The facilitator noted that the Port is simply looking at a rate model for the 
next 3 years to get back up to the going market rate.  

• Deputy Director Maroon shared that the Port had just completed a major 
project within the Marina. The aquatic weeds have been removed, and the 
project cost roughly $150,000. Maroon then shared a video regarding this 
work at the Port.  
 Aquatic Weed Removal Video 

III. 2027 Marina Rates & Fees Options 
2027 Marina Rates  

• Maroon explained to the committee that setting Marina rates directly ties 
back to the Port’s Strategic Plan Goal OR1, which is to develop a long-
term business and resiliency plan for the marina lines of business. Maroon 
noted that the committee reviewed the Port’s financial policies at its last 
meeting and that it’s important to consider them when discussing new 
rates. Maroon also acknowledged that cost recovery should play a part in 
rate setting but that the Port is still defining this internally and developing a 
policy to support cost recovery starting in 2027. For today’s meeting, cost 
recovery won’t be considered or covered. Maroon stated it’s important to 
be consistent in rate messaging and marketing because the Port wants to 
avoid sharp fluctuations and ensure the public understands the 
methodology behind its decisions. Moorage rate history was touched on, 
with the bottom line that the Port of Camas Washougal averages 23% 
below market rate in the Marina. Maroon highlighted demand for marina 
slips, noting a current waitlist of 34 people to get into the Marina. She 
explained that this data shows there’s a market for increasing prices. A 
committee member asked if we survey other marinas’ waitlists; Maroon 
said no, but it may be something the Port investigates in the future. 

• Maroon revealed information from the Port’s annual survey conducted of 
other similar marinas, their pricing and amenities. She then added what is 
included in the overall moorage fee as a Port tenant. Those amenities 
included an annual launch ramp permit, a free mobile pass, water, 
garbage, tenant restrooms with showers, a pump-out, and the Port 
absorbs credit card fees. 

• Maroon stated today’s exercise with the committee will include looking into 
three models of potential rates and then weighing the pros and cons of 
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each model.  
• In reviewing what is included in moorage rates, the committee highlighted 

that anyone could utilize the pump-out, fuel dock, and garbage services at 
the port, and these amenities are not necessarily marina tenant-specific.  

• First Option: a 23% increase to bring the Port up to market rate within 12 
months. Maroon stated that because the Port is behind, this model would 
automatically catch up. She noted that from there, the Port could 
potentially use a 3% annual raise model. Maroon included pricing for each 
slip size, both uncovered and covered.  

• Second Option: a 10% annual increase in rates for the next three years. 
Maroon noted that this model would get the Port to the estimated market 
rate for 2029 by 2029.  

• Third Option: an equitable approach to raising rates. Maroon explained 
that the Port’s covered 20’ and 25’ slips are considered within market 
rates and therefore would not be raised. However, all other slip rates 
would increase to the market rate. Maroon used this model to project what 
rates would look like by 2029. The committee asked how many tenants 
were late on their moorage bills and whether the Port is considering 
recouping some of the market-rate money. Maroon responded by stating 
the committee isn’t diving into Marina policies at this meeting; however, 
the current policy is that a tenant cannot have more than 3 late payments 
in a calendar year.  

• The facilitator asked the committee to think about the three options 
presented and then complete a worksheet weighing the pros and cons of 
each option. She added that the committee is simply sharing a 
recommendation to bring back the Port commission. 

• Pros of Option One: the committee explained that this option 
immediately helps the Port financially and “rips off the band-aid”. 

• Cons of Option One: Increasing by 23% in one year would be twice the 
amount of percentage increases previously. This would be difficult to 
message and require a larger dollar amount to pay at one time for tenants. 

• Pros of Option Two: the committee agreed this was the easiest entry 
option and provides the most revenue to the Port long term. They also 
agreed that this option would be a valuable marketing tool because of the 
consistency.  

• Cons of Option Two: users are locked into this rate. The committee 
highlighted that the Port would still not be up to market rate for 3 years. At 
the 3-year mark, the Port could be overpriced.  

• Pros of Option Three: The committee agreed this is the easiest sell 
because it depends on the size of the slip itself, and there is data to 
support it. They noted that this would immediately generate the needed 
revenue and may lead to vacancies being filled from the Port’s waitlist as 
people may be “right-sizing” their boats to the required slip size. 

• Cons of Option Three: The increase would need to take place over two 
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years. The committee agreed that a strong marketing plan would be 
needed to educate folks on the rate hike.  

• The facilitator asked the committee members to show a card for each 
option. A red card means they disagree, yellow means they may not fully 
agree but will support it, and green means they agree and can support the 
model.  
Option One: All held red cards. 
Option Two: The room was split with two green cards, one yellow, and 
two red cards.  
Option Three: Three held green cards and two held yellow cards. The 
facilitator asked for recommendations from the two members who held 
yellow cards. The suggestions were to use a multi-year plan for rate hikes. 
The facilitator then asked whether the committee could support Port staff 
taking it from here to develop and implement this model. All showed green 
cards in support. 

IV. Credit Card Processing Fees 
• Maroon explained how the Port absorbs credit card fees. The Port is 

charged 2.1% for any credit card use. If a tenant in a 40’ covered slip paid 
the fee, it would result in a $7.66 increase. The facilitator asked the group 
whether they could support passing this fee down to users. All showed 
green cards and asked whether there were other ways to pay moorage 
fees. Maroon explained that any tenant can pay via a checking account to 
avoid this fee. 

V. October Meeting Prep 
• Maroon previewed the Port’s Marina Manual for a future conversation in 

October. Maroon explained the manual’s current purpose and asked the 
committee whether it’s the right long-term statement for the Port. She also 
discussed some of the challenges staff encounter with the current manual 
and asked the committee to consider: 
What does enforcement look like?  
Anything from a community or user perspective? 

VI. The meeting adjourned at 6:00 p.m. 

• Meeting feedback 
• Next meeting: Thursday, October 8: 4:00-6:00 p.m. 

 
Meeting Recording 
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