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       Marina Advisory Committee Meeting Notes 

11 June 2026 
4:00 PM - 6:00 PM 

Meeting Outcomes 
● Share information on the Port’s budget development process and timeline 
● Understand and discuss the relationship between the budget process, cost 

recovery, and the Port’s rate methodology.  

Committee Members Present: 
Alan Dayley 
Bob Holloway 
Tom Leaptrott 
John Green 
Jasen McEathron 
Carol Collier 

Committee Members Absent: 
Jason Irving 
Dalton Fry 
Lori Reed 
Tina Sillers 

Port of Camas-Washougal Staff: 
Marlo Maroon, Deputy Director & Facilitator 
Trang Lam, Executive Director 
Krista Cagle, Director of Finance 
Mackenzey Thomason, Marina & Leasing Administrator 
Cassi Marshall, Port Commissioner 
Larry Keister, Port Commissioner 

Community Members: 
None in attendance.  

Notes 
I. Welcome & Meeting Overview 
• The facilitator opened the meeting by asking what the committee wanted to learn 

about the Port’s Marina budget.  
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I. Updates & Question Tracking 
• The Port’s Facilitator provided an update on several upcoming Port 

initiatives and events. She noted that the Port’s Summer Concert is 
scheduled for July 31, 2026, and will be coordinated with the 
Parkersville Historical Society's annual event. The Historical Society’s 
event will run from 4:00 to 6:00 p.m., followed by the Port’s concert. To 
accommodate attendees, Hyas Point will make a portion of its parking 
lot available to ease parking demand that evening. The facilitator also 
reported that aquatic weed removal is scheduled for the week of July 
13, 2026, in the marina. Additional information on potential impacts on 
marina users and tenants will be provided as it becomes available. 
Finally, she shared that the Port’s annual report is expected to be 
delivered to community mailboxes by the end of June. 

• Committee members introduced themselves and shared what they 
hoped to learn about the Port’s budget. Common interests included the 
fundamentals of the Port’s budget process, revenue streams, 
sustainable budgeting practices, and opportunities to increase 
revenue. 
 

A. Budget 101 
• The Port’s Director of Finance, Krista Cagle, shared a “Budget 101” 

presentation with the committee.  
Marina Budget 101 

• Cagle reviewed how the Port’s budgeting aligns with the current 
Strategic Plan, highlighting key focus areas and basic budgeting 
terminology. She noted that assets costing $5,000 or more are 
capitalized and explained that depreciation is calculated using the 
straight-line method, which allocates an asset’s cost over its 
estimated useful life. Cagle also discussed the Port’s policy, stating 
that it must always maintain at least 6 months of operating 
expenditure in cash reserves.  

• Cagle also explained how the tax levy funds are allocated to the 
Port’s bond debt, capital projects, or the Port’s reserve cash fund. 
She also described the Port’s yearly budgeting process, noting that 
the commissioners will evaluate the budget 4 times before finalizing 
it. She also explained that as part of this process, the Port’s 
maintenance team evaluates its assets each year to determine 
what is needed for the year ahead.  

• During the presentation, the committee raised questions about who 
audits the Port, the scope of the audit, and how needs are 
prioritized. Cagle responded that the State Auditor’s Office audits 
the Port's financials and requests extensive documentation, 
including bank statements, accounts payable and receivable 
information, and leasing information. Cagle explained that this year 
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they are focusing on part of their accountability selection, including 
14 marina tenant accounts, to verify that billing and revenue 
collection were completed timely and accurately. 

• The committee reviewed the Marina’s five-year revenue and 
expenditure trends, excluding capital budget items. In 2025, marina 
revenue was approximately $1.4 million, expenditure was 
approximately $967,000, and net income was approximately 
$440,000, which was transferred to capital reserves. The 
committee had questions about why net income increased in 2025, 
and it was due to overall rate increases in the Marina.  

• The Port's tax levy is generally limited to a 1% annual increase, 
while assessed property values have increased between 3% and 
20% in recent years. The committee confirmed its understanding 
that the levy is capped despite rising property values. 

• Discussion included increasing asset maintenance costs and the 
need for long-term financial planning for cost recovery. A voter-
approved bond would be required to increase levy capacity beyond 
statutory limits. 

• The committee discussed the impact of depreciation on the 
Marina’s net income. With depreciation, average annual net 
revenue is approximately $50,000, including overhead and staffing 
costs. The committee also reviewed recent capital projects at the 
marina, including dredging surveys, east dock and fuel dock 
replacements, breakwater access improvements, pathway 
improvements, and asphalt projects. 

• The committee had questions about what is included in a marina 
lease with the Port. Cagle responded by explaining that the lease 
includes an annual launch permit, an application used as a key to 
enter the marina, water, garbage, tenant restrooms, and showers, 
and the pump-out station. The Port currently absorbs the credit 
card fees associated with tenants paying their monthly slip fees. 
The committee had strong questions about why the Port is 
absorbing credit card fees and asked why the Port doesn’t meter 
water usage within the marina. 

• The committee expressed support for tiered leasing fee options and 
recommended considering annual fee increases of 3% plus CPI to 
ensure a gradual, predictable adjustment structure. There was also 
support for having tenants pay their transaction credit card fees.  

• The facilitator explained that the Port does not currently have cost 
recovery goals or a policy.  

B. Cost Recovery Exercise 
• The facilitator led a budget, rate-setting, and cost-recovery exercise 

in which committee members broke into pairs to develop a full cost-
recovery model for the Port and a partial cost-recovery model. The 
committee then crafted a one-word sentence to recommend what 
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the Port should do moving forward. 
• The committee discussed potential revenue-generating and cost-

recovery strategies, including dedicating a portion of the tax levy to 
marina subsidies, increasing user fees for amenities such as the 
launch ramp, and adjusting marina lease rates. The committee also 
discussed applying higher rates to user groups that rely more 
heavily on marina facilities and explored additional opportunities to 
increase the Port’s ability to cost recover.  

• The facilitator outlined the next steps for the committee by asking 
what the committee learned today. She explained that the Port will 
continue to incorporate exercises like this to help the committee 
understand the complexity of these efforts.  

IV. Wrap-up 
The meeting adjourned at 6:00 p.m. 

A. Meeting feedback 
B. Next meeting: Thursday, August 13: 4:00-6:00 p.m. 
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